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TRANSITIONING
TO COMMUNITY
LEADERSHIP
A MESSAGE FROM THE
CHAMBER PRESIDENT
BY TRICIA HEIBEL
I didn’t intend to go into business.
I always thought I would work with
children – specifically the “littles” as I
call them, the under 10 age group. Even
in college I explored education and
psychology as potential routes to serve
that demographic in a role that I felt would
benefit and support their growth. I was
intrigued by developmental psychology,
specifically how people learn and adapt
to their surroundings and wanted to
serve as a guide for their journey. Then,
life happened. I got my first job, my first
paycheck, my first apartment … and I was
off on a whole new trajectory!
Working in the world of Human Resources,
I quickly learned that although my
targeted demographic had changed
from children to adults, the role of ‘guide’
was still the same only the journey I was
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leading them on was different. I wasn’t a
teacher – I was a trainer. I wasn’t a therapist
– I was a HR Generalist. The same principles
and intrigue around how people learn and
adapt to change still applied and hooked
me into this new role. I was still helping
people cope and navigate life only now the
focus was on their professional lives.
Adapting to the ways of corporate America,
I quickly identified the tools that can best
help guide and motivate employees
in the workplace, and discovered it all
starts with good communication. But
it isn’t just talking the talk – it is having
documentation to back it up: employee
job descriptions, defined policies, detailed
procedural manuals, standardized forms,
and data. Data is HIGH at the top of my list
of essential business items. It is the easiest
way to qualify, quantify and justify what
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you are doing, why you are doing it and/
or what needs to be done. Most forms and
processes merely exist to generate data to
serve this end; which means it’s not just
about setting up a process – you have to
use it and follow it to make it work for you.
Continued on page 2

“WE ARE
SURROUNDED BY
OPPORTUNITY, AND
I AM OPTIMISTIC
ABOUT THE
POTENTIAL THAT
LIES WITHIN OUR
COMMUNITY.”

www.ifallschamber.com
chamberadmin@intlfalls.org
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EXPERIENCE THE
BENEFITS OF CHAMBER
MEMBERSHIP!
Chamber membership is open
to any area business, organization
or individual who supports the
Chamber’s mission and annual
work plan.
If you are interested in joining the
Chamber, please call us at
218-283-9400; or e-mail
chamberadmin@intlfalls.org
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Continued from Page 1
My next career shift occurred when I
transitioned from guiding employees to
strategizing with companies as a business
consultant. I was now working with clients
on establishing an environment that
supported best practices in employee
management as well as creating a culture
of defined responsibility, accountability,
and measured productivity in all areas and
functions of the business. As a subscriber
of the philosophy “work smarter, not
harder,” I was billed out as an operational
efficiency expert. With specific focus on
work flow, process flow, and technology,
I would go into businesses and evaluate
every existing process, form and practice
to determine whether or not it continued
to serve its purpose. Doing something
simply because “that’s what’s been done”
is NOT how I work. Conversely, I do not
subscribe to change for the sake of change.
I do, however, choose to conduct business
with intentional purpose; there is usually
method to my madness!
I also enjoyed the realization that working
as a business consultant I could impact
more people. Helping companies become
an employer of choice, improving working
conditions, increasing efficiencies and
growing profits became a win-win for
everyone. I also enjoyed the challenge
of my own learning as I supported such a
varying array of industries.

Chamber of Commerce. The fit and the
timing feel perfect. It is the melding of
individuals and businesses into community.
The accumulation of all that I have learned
and experienced I can now bring to the
Chamber and its members.
Part of the mission of the Chamber is to create
and sustain a strong business community;
one that supports existing businesses as
well as the development and expansion of
new business in the area. I look forward to
learning and engaging more with our local
businesses. While my understanding of
the specific product/service your company
provides may vary, what holds strong is my
knowledge of what it takes on the back-end
to run a business. Employee management,
sales/marketing, accounting/finance, legal
compliance, administration and IT are
threads that run through every company.
The vision I hold for the role of our Chamber
is supporting these threads on a community
level through workforce readiness, PR/
marketing, funding, and infrastructure.

We are surrounded by opportunity, and
I am optimistic about the potential that
301 Second Avenue
lies within our community. I hope to foster
International Falls, MN 56649
expansion of the local entrepreneurial
spirit and the creative/artistic energy that
218-283-9400
Toll Free: 800-325-5766
flows around us. I am excited to be part
of the positive change happening in our
chamberadmin@intlfalls.org
area and look forward to a bright future for
International Falls. Please don’t hesitate
www.ifallschamber.com
All of this has led me to my newest career to contact me if you would like to discuss
endeavor at the International Falls Area how the Chamber can support you or your
business – I am here to serve our community
in any way I can.
The International Falls Area Chamber of Commerce is a membership driven organization committed to providing a voice for our business
community while advocating for the retention and expansion of jobs.

PAGE 3

Meet Your

Chamber Executive Board
SUZIE BEST, Chair
Suzie Best, an Award Winning Account Executive with Spectrum Reach for over a
decade, began her leadership journey with the Chamber in 1997 as an Ambassador.
She has served on the Retail, Economic Development and Public Policy Committees.
She joined the Board of Directors in 2006 jumping right in as an Executive Officer
and is serving her third nonconsecutive term as our current Board Chair. She
serves on numerous community committees and boards including the IFalls Bass
Championship as Vice President. Suzie is not only a Blandin Community Leadership
graduate, but International Falls Citizen of the Year as well as NBC Northland News’s
Center’s Women In Leadership Award Recipient.

LEIF LARSEN, Vice Chair
Leif Larsen is President/Owner of Green-Larsen Mortuary. He is a past chair of the
Int’l Falls Area Chamber of Commerce Board of Directors. He is currently serving as
Vice Chair for the 2017-2018 fiscal year. Leif says, “I believe the Chamber serves as
a conduit between the business community and the community as a whole; it offers
legislative advocacy, educational opportunities for businesses and also events that
enhance the quality of life in and around the Int’l Falls community.” Leif and his wife
Ashley (Waller) Larsen have two children, Grady and Gwendolyn.

SHANE TALLEY, Finance Chair
Shane Talley is a Financial Advisor with Edward Jones. He has been a part of the
Chamber board since 2013, and has served as the Finance Chair since coming on the
executive board. Shane has been a member of the Chamber Economic Development
Committee since 2011 and within the community he has been on the Koochco board
since 2010, which is a non-profit gap lending organization, and on the Koochiching
County Historical Society board since 2014. He and his wife Marie have been married
for 18 years and enjoy raising their two daughters, Kaelyn and Kourtney.

LORI LYMAN, Secretary
Lori Lyman has worked at the International Falls paper mill for 27 years. She is
currently the Public Affairs Manager at the PCA mill and serves as Secretary on the
Chamber Executive Board. Lori was the 2010 Citizen of the Year serving in various
capacities with the United Way, Learning Tree, Servants of Shelter and the Evangelical
Covenant Church. She currently enjoys spending time with her husband Jim and
grandchildren Greta and Gabriel while squeezing in her favorite hobby of running.
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Meet Your

Chamber Board
MELANIE GEARHART
Melanie Gearhart and her husband, John, are the owners of Gearhart’s Floral & Gifts.
Melanie has served on the Chamber Board of Directors since 2016. An active supporter
in the community, and a Chamber member since opening in 2009, Gearhart’s Floral and
Gifts was the recipient of the Small Business Award in 2011. Melanie and John are lifelong residents and are raising their three daughters in International Falls.

ALYSA HACKENMUELLER
Alysa Hackenmueller is a Career Counselor at Northeast MN Office of Job Training
(NEMOJT) and an Adjunct Instructor with Rainy River Community College. She has been
a Chamber Board Member since 2016 and is involved with the Economic Development
Committee, FYBGR Committee, and CEOs in the Classroom. She also is a part of
Borderland Young Professionals as the Chair & Cofounder, Voyage Forward, Project
STRIVE, Junior Achievement and the Blandin Community Leadership Program. Being
a Chamber Board member has provided her with a unique opportunity to capitalize on
multiple community resources and networks to serve all these entities and our business
community.

LARRY KEEP
Larry Keep is the owner of Keep Enterprises which operates Forest Land Sales and
Service, Rainy Lake Oil, Pelican Bay Foods and several residential and commercial rental
properties since 1993. Larry graduated from Littlefork-Big Falls High School in 1985.
Larry worked his first year out of high school and then attended technical college in
Bemidji for two years. After working as a mechanic, Larry then attended Rainy River
Community College with a focus on business courses. Larry and his wife Shelly live in
Ranier with their three children.

ROMA KORZINSKI
Roma Korzinski and his wife, Ashley, are owners of Consultant Connections. Roma is
serving is first term on the Chamber Board of Directors and looks forward to helping
make a difference on behalf of stakeholders and community. Roma serves on the Voyage
Forward Destiny Driver: Grow and Diversify Business and Jobs, and coaches softball.
Roma is also the Business Manager at Small Town Tech Inc., and co-owner of RDS. Roma
and Ashley are raising their three children in International Falls.
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JENNIFER MCBRIDE
Jennifer (JJ) McBride is an Advertising/Sales Representative for KGHS/KSDM Radio
Stations and has served on the Chamber Board of Directors since 2013. An active
community member and business supporter, JJ has been involved with the Chamber
since starting at KGHS/KSDM in 2005 and a member of the Retail Committee since 2007.
JJ is a life-long resident of International Falls.

SUE NATYSIN
Sue Natysin, Business Officer and Vice President of Border State Bank, is serving her
first term on the Chamber Board of Directors. An International Falls native, Sue attended
Bethel University in St. Paul and has worked in finance, sales and marketing for most
of her career. Moving back to International Falls in 2011, Sue began volunteering with
the Chamber’s Ambassador’s Club and in 2013 joined the Economic Development
Committee. She is also an active member of Voyage Forward. Sue and her husband
enjoy living in the borderland area.

CRAZY DAZE
WEDNESDAY, JULY 26 2017
7:00 AM – 5:00 PM
Join us for LIVE MUSIC, GREAT
FOOD, BARGAINS, FUN FOR KIDS,
AND FREE ENTERTAINMENT
AREA WIDE CRAZY DAZE
All businesses in the area, including
Ranier, participate in offering CRAZY
deals and sales!
SALE ON CASH
July 24 – 28
Make your dollar go even further
with Chamber Dollar Deals!
For every $100 Chamber Dollars
purchased, receive
$10 Chamber Dollars FREE!
(Limit $200 per person)
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Thank you to
our Sponsors:

UPCOMING EVENTS

Platinum Sponsors

ALL SUMMER

CN Railway
Gearhart's Floral & Gifts
Packaging Corporation of America

Rendezvous Yacht Club Sailing Races every Wednesday at 9:00 am
Music in the Parks every Wednesdays at 7:00 pm

JUNE
8
12
13
14
18
19
20
21
19-24
26
28

Economic Development Committee Meeting
Ruby’s Pantry – Backus
Chamber Board of Directors Meeting
CVB Board of Directors Meeting
VNP Grand Tours on the Voyageur Tour Boat Begin – 		
Voyageurs National Park
VNP North Canoe Tours Begin – Voyageurs National 			
Park
VNP Beaver Lodge Canoe Trips Begin – Voyageurs National 		
Park
VNP Discovery Table Tours Begin – Voyageurs National 		
Park
Summer Arts Week – Backus
Dragon Boat Festival
Retail Committee Meeting

JULY
1
1
4
7
10
11
13
19
20
26

Canada Day
Rainy River Sturgeon Tag Season Opens
Independence Day
International Border Waters Dragon Boat Festival
Ambassadors Club Meeting
Chamber Board of Directors Meeting
Economic Development Committee Meeting
Retail Committee Meeting
CVB Board of Directors Meeting
CRAZY DAZE

Gold Sponsors

Essentia Health - International Falls Clinic,
Forestland Sales & Service, Lenards, Midco,
Miner's County Market & County Market Liquor,
Stewart's Super One Foods

Silver Sponsors

BorderBoxes/Epic Threads,
Island View Realty/The River

Bronze Sponsors
America's Best Value Inn & Suites
AmericInn
Ballan Furniture
Bergstrom Wood Products
Border State Bank
Bremer Bank
City Drug
Einerson Flying Service
Green-Larsen Mortuary, Inc
Innovative Office Solutions
KGHS/KSDM

MD&W Railway
Northern Waters Realty
NorthStar Publishing/The Journal
Pelland Swenson & Associates
Rainy Lake Medical Center
Rainy River Veterinary Hospital
Reed Realty
Ronning's
ServiceMaster
TruStar Federal Credit Union
Waschke Family GM Center

Thank you for your auction donation
Border Bar and Pizza Parlor, Border State Bank,
Borderland Jewelry, Cherie Serrano, Duty Free Americas,
Jane Silvers, Jill Bradburn, Janine Burtness
KGHS/KSDM Radio, Mason's On Main, Replenish Yoga & Wellness,
Steve M. Shermoen, Swanky Sweet Pea, Thunderbird Lodge

All meetings are at the Chamber and CVB Office unless otherwise noted.
For more information on these events please check out our calendar on
www.ifallschamber.com.

Thank You to Coffee Landing Cafe
for the donation of party favors!

CONGRATULATIONS SEARS!
The Chamber Ambassadors hosted a ribbon cutting at Sears for their grand opening on April 28, 2017! Sears recently remodeled
their store and hosted an event where customers could enjoy 10% off most of the stores merchandise. Congratulations Sears!
Pictured left to right Julia Herbert - Ambassador, Linda Torseth - Ambassador, Mia Olson - Owner, Tony Olson - Owner, and Clara
Palm - Ambassador.
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CHAMBER

BOARD OF DIRECTORS
Fiscal Year May 1, 2017 – April 30, 2018
EXECUTIVE BOARD
Suzie Best, Chair
Suzie.Best@Charter.com
218-240-0062
Leif Larsen, Vice Chair
Larsen_625@msn.com
218-283-2588
Shane Talley, Finance Chair
shane.talley@msn.com
218-285-7153

New Member Spotlight
CATER FOR YOU
My name is Jennifer and I am the owner of
Cater For You, LLC. I have lived here my
entire life. My passion is cooking, family,
and food so what better way to combine
the three and Cater For You! Growing up
with large family get together’s, all of my
memories consist of love, laughter, and
working in the kitchen together, all of it
centered around food. It is where our heart
is!
Our goal is to serve fresh, homemade,
beautiful, and great tasting food. We will
work together to customize a menu to fit
your budget, tastes, and style no matter the
occasion, making it a memorable one for
you!
Cater For You, LLC has gone mobile so
we do both public and private events!
Private events include but aren’t limited
to Weddings, Funerals, Grad Parties,
Retirement Parties, Family Reunions, etc.
We will haul the mobile kitchen to your
location if needed. Public events catered to
date include: business grand openings, the
Fourth of July, Bass Tournament, Littlefork
Fair, etc. I am commercially licensed with
the State of MN and have a commercially
licensed food truck. We serve Int’l Falls and
surrounding areas.

Lori Lyman, Secretary
lorilyman@boisepaper.com
218-290-6786
BOARD MEMBERS
Melanie Gearhart
gearhartsfloral@yahoo.com
218-283-8141
Alysa Hackenmueller
alysa.hackenmueller@nemojt.org
218-283-9427
Larry Keep
larry.keep@rainylakeoil.com
218-283-4477

Our menu is not limited to these items on
the website, in fact, we really like to try to
meet with our clients, see what their needs
are, and build a menu according to their
needs, wants, and budget. We make just
about anything: from appetizers, pulled
pork, prime rib, lobster, escargot, etc. We
have even made the clients special family
recipes for events if they have requested
it. We really work hard to make our clients
events special. The majority of our menu
selections are homemade recipes from
family and friends which is what makes us
special.
Jennifer Gustafson
www.caterforyoullc.com
218-244-9747
caterforyoullc@icloud.com

Roma Korzinski
roma_warren_k@live.com
218-240-9022
Jennifer McBride
jennifer@ksdmradio.com
218-283-3481
Sue Natysin
sue.natysin@borderstatebank.com
218-283-5556
STAFF
Tricia Heibel, President
tricia@intlfalls.org
Ashley Farmer, Administrative Assistant
chamberadmin@intlfalls.org
Julia Herbert, Administrative Assistant
chamberassist@intlfalls.org

TOURISM NEWS
SUMMER LOOKS GOOD!
CONVENTION AND
VISITOR’S BUREAU
BOARD OF DIRECTORS
The mission of the International Falls, Ranier
and Rainy Lake Convention and Visitors
Bureau is to generate positive economic
activity through travel and tourism in the
areas contributing to our lodging tax
program.
EXECUTIVE BOARD
Mike Wellcome, President
Steve Paulbeck Vice President
Mary Jane Haanen, Secretary
Eric Johnson, Treasurer
BOARD MEMBERS
Kallie Briggs
Bob DeGross
Bill Doughtery
Kelly Franz
JoAnn Kellner
Danielle Schermerhorn

At the Explore Minnesota Tourism Conference in January, economists predicted
more leisure travel this summer. The economy is stable and anticipation of sustained
growth is strong. The Convention and Visitors Bureau has seen increasing numbers
of requests for information and that is another good indicator.
This spring, the CVB invested in half page ads in Lake Time Magazine, Lake Superior
Magazine and AAA regional magazines from Minnesota, North Dakota, Wisconsin,
and Illinois. The print ads have been backed up with online advertising directed at
our target markets both geographically and by outdoor recreation interests.
The theme of our advertising for this summer has been based on an excellent
northern lights photo shot by Marsha Shuff on Rainy Lake. Indeed, increasing
numbers of people are asking about seeing Aurora Borealis while they are here. It
doesn’t hurt that a film shot last summer by “More Than Just Parks” also featured
spectacular footage of the northern lights. That film ended up on their website as
well as National Geographic, YouTube and many others. The Pattiz Brothers film has
been seen by better than a half-million people and the number grows every day.
ANNUAL MEETING
Each spring the International Falls, Ranier and Rainy Lake Convention and Visitors
Bureau appoints new board members and elects officers for the coming fiscal year.
Mike Wellcome was elected Chairman, Steve Paulbeck will be the Vice Chair, Mary
Jane Haanen will continue as Secretary and Eric Johnson will serve as Treasurer.
Mike takes over from Chair Kallie Briggs who decided to step down after many years
in the leadership role. Steve takes over from Bill Dougherty who also stepped down
from an officer role and Eric Johnson takes over for Jeff McHarg who resigned.

STAFF
Pete Schultz, Director
Ashley Farmer, Administrative Assistant
Minnesota’s Vacation Paradise®
International Falls, Ranier and Rainy Lake
Convention & Visitors Bureau

301 Second Avenue
International Falls, MN 56649
218-283-9400
Toll Free: 800-325-5766
cvb@rainylake.org
www.rainylake.org

The board reluctantly accepted resignations from Jeff McHarg, Lindsey Goulet
and Doug Franchot. There are two At Large seats open with one representing
Ranier Hospitality. The CVB Board is inviting all interested parties to get involved.
Participation in the board involves a regularly monthly meeting and committee
meetings as needed. If you’re interested in joining the board to promote tourism,
contact Director Pete Schultz at 218 283 9400 or cvb@rainylake.org.
The CVB wishes to thank Jeff, Lindsey and Doug for their service over the past
several years. If you have input you’d like to pass onto a board member, the roster is
listed on the left side of this page.
Check out the new rainylake.org website, which has been changed to keep up
with changes in technology and design. The new site is easier to navigate and will
improve performance in search engines by doing a better job of linking people
with the information they are searching. Please check it out and if you’d like to be
included in our monthly e-newsletter for updates on recreation and events, you can
subscribe while you are there. The new design of the site features a northern lights
theme and a link to the Pattiz Brothers film mentioned above.

