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COMMUNITY
REPORT:
IMPACT OF LOCAL
EVENTS ON AREA
BUSINESS
BY STEVE PAULBECK
I hope everyone is having a prosperous
and good year so far! I am happy to report
that the AmericInn Hotel & Suites had a
very good 2017 and 2018 is starting out
just as great with our January bookings up
17% over last year.

that to continue to grow. We enjoy visiting
with these guests who come from all over
the world: India, England, and Korea as
well as Detroit, Michigan. The economic
prosperity they provide is amazing for the
community.

So far this year we’ve seen a nice mix of
hotel business from a variety of groups. Our
largest sector is a business group made
up of several different car manufacturers.
These cold weather testers have been
coming and going since late November
and will be around until at least the end
of February if not early March. They
send engineers, car drivers, electrical
technicians, and other specialists to test
various auto components under extreme
temperatures. We have seen a gradual
increase from this group over the last three
winters now, and with the addition of a
third cold weather testing facility we expect

Icebox Days is another great economic
boost to the community with many of the
Freeze Yer Gizzard Blizzard runners coming
from out of town to compete in the race
and other local events. They always seem
to have fun and help liven up our hotel and
lounge. In addition, the Arrowhead Ultra
135 also brings in an interesting group
of individuals from near and far. How
amazing our Voyageur Country must be to
draw people from as far away as Australia!
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Another trend we have seen at our hotel
is the increase in snowmobilers. A group
from southern Minnesota recently stayed
for three nights in February and reported

218-283-9400
Toll Free: 800-325-5766

that they had great time in spite of the bitter
cold temps of -25° F. They rode to Kettle
Falls one day and then Crane Lake and the
Chain of Lakes another day and told me all
the trails were in excellent shape. They all
seem to love the area and the people they
meet along the way.
Special thanks to all the Chamber members
and the awesome community groups for
the excellent job of promoting our area
and making visitors feel welcomed and
appreciated! It is all the truly amazing
people we have in International Falls that
makes it the best place on earth to live!
Community Report submitted by Steve
Paulbeck. Steve is the General Manager of
AmericInn Lodge & Suites in International
Falls. Steve is an active Chamber member
and holds a seat on the CVB Board of
Directors.

www.ifallschamber.com
chamberadmin@intlfalls.org

EXPERIENCE
THE BENEFITS
OF CHAMBER
MEMBERSHIP!
Chamber membership is open to any
area business, organization or
individual who supports the
Chamber’s mission and annual work plan.
If you are interested in joining the
Chamber, please call 218-283-9400
or e-mail the chamber:
chamberadmin@intlfalls.org

2018 Icebox Days kicks off with a community response to KARE 11 SKOL Chant Challenge at
Smokey Bear Park led by International Falls Mayor Bob Anderson. Photo Credit: The Journal
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As I approach my one year mark at the
Chamber I am reflective about all that
I have experienced over these past 9
months – and it’s all been amazing! I
am still buzzing from the communitylove high brought on by Icebox Days
and am grateful to be surrounded by
such a wonderful group of people and
businesses to collaborate with.
Learn and observe – those are the words
I would use to describe my goal for this
first year. My mindset from the beginning
was to adapt the same approach I
would have used to start a consulting
contract where I was being brought in
to evaluate and implement change. This
would typically begin by conducting a
thorough and complete SWOT Analysis
(Strengths – Weaknesses – Opportunities
– Threats) of all operations and functions
of the business. Every SWOT starts out
with a discovery phase where you gather
data, meet stakeholders, participate
in processes, observe outcomes, and
measure effectiveness.
There is a cycle to the Chamber and
it quickly became apparent that my
discovery phase was going to be a lot
longer than what I was accustomed to,
but this wasn’t a 90-day contract, and I
had the time available to invest and do
it right. Early on I identified Icebox Days
as my pinnacle event. It was not only
because the responsibility of the festival
sat on my mind from the beginning, it was
also the last major event of my first year
cycle – after that it was back then to the
Annual Banquet and my beginning.

It was important for me to take this time
to not only experience what the Chamber
was doing – but also learn the how and
why behind what we do. Through years of
change management experience, I knew
that I would have a better opportunity to
impact change from the inside out once
I had first-hand experience of things
as they were. I feel positive about how
this first year has progressed and am
optimistic about how the Chamber is
positioned.
My goal for the remainder of this fiscal
year and into summer is increased
engagement with Chamber Members –
both current and future. Now that I feel
I have my arms around the Chamber’s
scope of services, my personal goal is to
expand my engagement with these critical
stakeholders with the purpose of creating
a solid feedback loop with our members
as we work to enhance the benefits to
Chamber membership. Please reach out
to me or the Chamber any time with your
ideas or questions, or to schedule time to
discuss your membership – we’d love to
hear from you!

“I feel positive about
how this first year
has progressed and
am optimistic about
how the Chamber is
positioned.”

The International Falls Area Chamber of Commerce is a membership driven organization committed to
providing a voice for our business community while advocating for the retention and expansion of jobs.
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NEW MEMBER

WELCOME

MAGPIES & MAGNOLIAS BOUTIQUE
Magpies & Magnolias Boutique, a new
retail store in International Falls, opened
its store front in this winter downtown
between the Elks Club and the Chamber,
next to Pozniak’s CPA office. Shop owner
Marilyn Napper, who is originally from the
Twin Cities has made International Falls her
home since 1992.
Marilyn began making her own jewelry
at 9 years old and starting selling at craft
shows in 2000. As her passion grew, doing
shows wasn’t enough to keep up with the
demand. Magpies & Magnolias Boutique
started as an e-commerce business in 2016
using apps like Poshmark & Mercari. Marilyn
recently decided to move into a brick and
mortar location when she identified the
need and benefit of bringing together all of
her vendors and artisans in one location.

Magpies & Magnolias Boutique showcases
crafters and venders from Salo, Nashwauk,
Pengilly, Richmond, Ericsburg, and Ranier,
as well as many local products from
International Falls artisans. The boutique
carries a wide variety of products including:
new and slightly used clothing, shoes and
accessories; brand new products from
Bath & Bodyworks, SeneGence Makeup
and Skincare, and Lipsense; formal dresses
ranging from prom to mother of the bride;
homemade jewelry, crafts, antiques, and
much more!
If you would like to have your products
featured in Magpies & Magnolias Boutique
bring a sample or a photo into the shop.

Magpies & Magnolias Boutique is located
at 209 Third Street and the boutique’s
winter hours Monday through Friday
from 10:00 AM to 5:00 PM and Saturday
from 10:00 AM to 4:00 PM. For more
information you can contact Marilyn
at 218-242-2589 or halebyui@gmail.
com. Follow Magpies & Magnolias
on Facebook at www.facebook.com/
rummagemore to stay up to date on the
newest products and store info!
Pictured: Chamber Ambassadors present
Magpies & Magnolis Boutique with their
First Dollar Plaque. Left -Right: Jen Dahlin,
Emily Severson, Marilyn Napper, Ashley
Farmer, and Rachel Ludwig.
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New Member Welcome
JAKSA SAFETY, LLC
Since 1985 Tony Jaksa has focused on
getting workers to a safer and healthier
place. His mission, then and now, has been
to study injury incidents and to fully engage
participants in the prevention of the reoccurrence of the experienced injury and
pain. Tony has spent nearly 30 years trying
to change adult at-risk actions into at-safe
actions in the workplace.
“Safety awareness and training typically
starts when a person enters into a working
environment that’s covered by OSHA
or MSHA, which are two of the many
organizational demands for workers
safety,” says Jaksa. Through years of
observation and study looking for the root
cause of unintentional injury Tony has
time and again wondered why we wait
for young people to go to work before we
consider training them on safety and how it
can affect and improve their lives.

observation
that
inspired
Tony and his
wife to move
their
mission
back to the
beginning and
to focus on kids
safety. Through
s p e n d i n g
time with his
grandchildren, Tony realized that children
can develop safety coconsciousness at an
early age. Jaksa Safety, LLC began working
hard developing the “Kids’ Safety Squad”
– a fun adventure for kids to learn that the
pain of injury can be preventable. When
one of our little loved ones gets hurt, Kids’
Safety Squat helps create a framework for
a new kind of conversation adults can add
to our toolkit along with hugs, kisses and
Band-Aids.

With further study into unintentional injury
statistics, the number of injuries outside
of the workplace is staggering. It was this

The Mission of Kids’ Safety Squad is to
teach children what it means when adults
say “be careful.” Through a picture book

series, and the Kids’ Safety Squad website,
kids are taught what hazards are around
their lives, how to recognize dangers and
avoid them, and in turn to learn what it truly
means to be careful.
Today, Jaksa Safety, LLC offers support
and consulting to both the adult and
children’s safety worlds. To reach Tony
& Lori Jaksa or for more information on
Jaksa Safety and the Kids’ Safety Squad
go to https://kidssafetysquad.club or
email pops@kidssafetysquad.club.

CHAMBER AIRPORT
BROCHURE RACK
The Chamber has expanded
our brochure rack in the new
Falls International Airport!
Advertise your
business to
thousands of
travelers!
Contact the
Chamber for
info and to
reserve space
218-283-9400

behind the scenes:

SWANKY SWEET PEA
Friday, April 13, 2018
5:30-6:30 PM
Watch for more details from
your Chamber!
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Chamber Offers Social Media
Events to Local Businesses
The Chamber is excited to be hosting a two-part series on Social
Media for Business! Attend either or both to boost your business’
social media presence! Each session is led by JoAnn Smith,
Business Consultant at the Koochiching Economic Development
Authority Small Business Development Center, and is chock full
of useful guidelines, content strategy, and development tips for
your company’s social media profile.
Social Media Lunch & Learn – March 15, 2018
Discusses the importance of having a business presence in social
media and tips on how you can increase your online interactions
and turn followers into customers! Held at Lenards in AmericInn
on Thursday, 3/15 at 12:00 PM. Cost is $8 for Chamber Members,
$12 for non-members.
Social Media Workshop – March 20, 2018
Provides an interactive, hands-on opportunity to navigate
and explore social media such as Facebook while you build or
update your own business profile. Workshop held at Rainy River
Community College in the Computer Lab SS-143 on Tuesday,
3/20 at 6pm. Cost is $8 for Chamber Members, $10 for nonmembers. Space for this workshop is limited so register early!
RSVP for both sessions to the Chamber of Commerce at 218283-9400 or chamberadmin@intlfalls.org.

Social Media for Your Business
Workshop

Tuesday, March 20, 2018
6:00 - 7:00 PM
Rainy River Community College
Room SS-143 Computer Lab

JoAnn Smith
Business
Consultant,
KEDA
JoAnn Smith will be our special guest
and will discuss the importance of
having a business presence on social
media sites and share tips on turning
followers into customers.
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UPCOMING EVENTS
March
5-9

RRCC Spring Break

8

Economic Development Committee
Meeting

10

Kat Perkins – Backus Community Center

11

Daylight Savings

13

Chamber Board of Directors Meeting

15

Social Media Marketing Lunch & Learn –
Lenards

Spring Fling

Business After Hours

16-18 Kerry Park Men’s Hockey Tournament
17

St. Patrick’s Day

18

Winter Storytelling – Voyageurs National
Park

20

First day of Spring

20

Social Media Workshop – RRCC

28

Retail Committee Meeting

30-31 FHS 2018 Alumni Basketball Tournament
March 30 - April 2 FHS Spring Break (No classes)

April
1

April Fool’s Day

4

Spring Fling Business After Hours – Border Bar and Pizza Parlor

2

Ambassador Committee Meeting

6

Trails End Chapter 37th Annual MDHA
Banquet – Backus Community Center

10

Chamber Board of Directors Meeting

12

Economic Development Committee
Meeting

13

Behind The Scenes – Swanky Sweet Pea

13-14 International Falls Outdoor Expo – Evangelical Covenant Church
22

Earth Day

25

Retail Committee Meeting

26

Border Crossing Lunch & Learn – Lenards (evening)

27

“Seedfolks” Production – Backus Community Center

Looking Ahead
May 3 Annual Banquet and Awards Ceremony
July 25 Crazy Daze

For more information on these events please check
out our calendar on www.ifallschamber.com.

follow us!
sign up for our e-newsletter

like & follow us on facebook

follow us on Instagram
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Annual Chamber Banquet
& Awards Ceremony
The International Falls Area Chamber of Commerce is excited to announce the 2017-18
Annual Banquet & Awards Ceremony on Thursday, May 3rd at Lenards Banquet Room in
AmericInn Hotel & Suites. This fun, festive evening provides an opportunity to dress-up,
network, and socialize with other Chamber and community members!
Award categories, criteria and nomination forms will be made available the end of
February. Nominations for this year’s awards, including the feature Citizen of the Year, will
be accepted March 1st – 30th to the Chamber and can be dropped off, mailed or e-mailed
to the office.
Chamber members who would like to be part of this exciting event through
sponsorship or raffle donation should contact the Chamber at 218-283-9400 or email
chamberadmin@intlfalls.org.

CHAMBER

BOARD OF DIRECTORS
Fiscal Year May 1, 2017 – April 30, 2018

EXECUTIVE BOARD
Suzie Best, Chair
suzie.best@chartercom.com
218-240-0062
Leif Larsen, Vice Chair
larsen_625@msn.com
218-283-2588
Lori Lyman, Secretary
lorilyman@boisepaper.com
218-285-5312
Shane Talley, Finance Chair
shane.talley@msn.com
218-285-7153

BOARD MEMBERS
Larry Keep
larry.keep@rainylakeoil.com
218-283-4477

INTERNATIONAL FALLS AREA CHAMBER OF COMMERCE

Annual Banquet &
Awards Ceremony
SAVE THE DATE
Thursday, May 3, 2018
Lenards Banquet Hall
AmericInn Hotel
FOR TICKETS, SPONSORSHIP OR RAFFLE DONATION
PLEASE CONTACT THE CHAMBER AT 218-283-9400

Roma Korzinski
roma_warren_k@live.com
218-240-9022
Jennifer McBride
jennifer@ksdmradio.com
218-283-3481
Sue Natysin
sue.natysin@borderstatebank.com
218-283-5556

STAFF
Tricia Heibel, President
tricia@intlfalls.org
Emily Severson, Administrative Assistant
chamberadmin@intlfalls.org
Rachel Ludwig, Administrative Assistant
chamberassist@intlfalls.org

CONVENTION AND
VISITOR’S BUREAU
BOARD OF DIRECTORS
The mission of the International Falls,
Ranier and Rainy Lake Convention and
Visitors Bureau is to generate positive
economic activity through travel and
tourism in the areas contributing to our
lodging tax program.
EXECUTIVE BOARD
Mike Wellcome, President
Steve Paulbeck, Vice President
Mary Jane Haanen, Secretary
Eric Johnson, Treasurer
BOARD MEMBERS
Kallie Briggs
Bob DeGross
Kelly Franz
JoAnn Kellner
Danielle Schermerhorn
Kyra Hasbargen
Kari Miggins

IT’S AMAZING!
The Convention and Visitors Bureau has had a presence on Facebook for years,
gathering a following of more than 10,000. The response was simply amazing to
a recent post that simply showed a short video of driving the Voyageurs National
Park ice road from the Visitor Center to the Black Bay ski trail parking area and
back. Hundreds of people shared the video, thousands watched it and dozens
commented. Those familiar with Rainy Lake appreciated a glimpse of the winter
beauty, and those unfamiliar with ice roads were fascinated with the idea of driving
over a frozen lake surface.
Our Facebook followers have shared photos and videos of all season recreation
in our area and all sorts of fun events. If you have not checked out our Facebook
page, please do, and while you are there, be sure to like and follow us. You’ll find
the page at: https://www.facebook.com/rainylakemn/

SPRING FISHING
STAFF
Pete Schultz, Director
Emily Severson, Administrative Assistant

Our area has an added attraction for anglers
throughout the Midwest. The border waters
remain open for walleye into April. That
allows for some of the latest ice fishing on
Rainy Lake and some of the earliest open
water fishing on Rainy River. Our thanks to
Koochiching County for opening accesses
as early as possible and for planning for
additional parking and maintenance.
The CVB advertised these options to a
wide area this spring with ads appearing in
March in the Iowa Sportsman’s and Midwest
Hunting and Fishing magazines this spring.
Spring fishing was also promoted in a
Minnesota Arrowhead Association e-mail blast aimed at outdoor recreation enthusiasts
in the metro area.
Another aspect to the river fishing is the possibility to pull in a large sturgeon. Many
people practice catch-and-release only with these potentially huge fish and that’s great,
because Rainy River is one of the true success stories in the effort to restore sturgeon
fisheries.

301 Second Avenue
International Falls, MN 56649
218-283-9400
Toll Free: 800-325-5766
cvb@rainylake.org
www.rainylake.org

Meanwhile, the Minneapolis Star Tribune printed an article about fishing on Rainy Lake,
noting it is one of the best fisheries in the state. Josh Hagemeister notes in his article:
“there really isn’t much of a difference between Canadian fishing and Rainy Lake fishing
– As far as an easy ‘drive in fishing trip’ is concerned. Not to mention, it’s much more
affordable, no border/passport hassles, etc.” Josh concludes, “In short, if you are looking
for the Canadian ‘up north feel’ fishing trip with the Canadian style fishing available to
any angler, stay in Minnesota and find your own secret fishing spot – Rainy Lake.”
One more note on fishing in the area, and that is to congratulate William “Billy”
Dougherty. The Minnesota Fishing Hall of Fame will officially recognize Bill on March
23rd. His induction will coincide with the Northwest Sports Show in Minneapolis. Bill
started guiding on Rainy Lake in 1965 and has appeared on dozens of TV shows over
the years, always promoting the quality and variety of fishing available on Rainy Lake.

