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State of the Petoskey Regional Chamber of Commerce
By Carlin Smith
President, Petoskey Regional Chamber of Commerce

We like the word “thrive” these days at the Petoskey Regional Chamber of Commerce. We’ve used it to name a
couple of new initiatives this past year, and we like to think of ourselves as being a part of a thriving organization.
Membership is one of the barometers used to measure chambers, and we’ve seen membership growth in six of the
last seven years. In 2016 that net growth was 12-members getting us to 787, the highest end-of-the-year membership mark in my 14-year tenure. Kudos to Lisa Hoyt who leads our chamber membership recruitment and retention
efforts.
We’re also marking our fifth consecutive year with “black ink” at the bottom of our profit and loss statement. It’s
healthy for a non-profit organization to put dollars away each year to build that rainy day fund. Thanks to our
Chairman of the Board Tom Adams, our Treasurer Mary-Anne Ponti, and Office Manager Peter Iverson who have
taken an aggressive approach to revenue growth in our organization.
We saw the fruits of those revenue-growth efforts in 2016 when we added a fifth employee to our staff. Alexis
Denoyer joined us in May and continues to assist our office with the much-needed administrative support we’ve
been seeking.
So, it is one thing to have a healthy membership and a solid balance sheet, but a chamber must have the programming to back it up. We do. We continue to be blessed with a membership that continues to attend chamber
events and
support our programming. We hope that it is providing value to all of them. We averaged 111-people at our nine
Business After Hours and 96 at our nine Connecting Women in Business events. Our other marquee events such as
Breakfast for Champions, the golf outing, the expo, and Art in the Park were all very successful. We also saw a rise
in support for our Hot Topics program which keeps members apprised of key issues such as workforce or the overtime exemption rules. Thanks to Nikki Devitt who so capably leads our event-planning efforts on our staff.
The Petoskey Regional Chamber of Commerce is coming off of one of its strongest advocacy years where we
hosted three candidate forums including one for the county commission race. We also hosted events with our
elected leaders, and endorsed key local millage issues for NCMC and the Public Schools of Petoskey. We continue
our financial support and participation in the Northern Michigan Chamber Alliance which has become an influential
advocacy
organization at the state and federal levels.
Other key efforts this year included:
Hosted route planners from SkyWest Airlines about regional air service in Pellston
Launched a Young Professionals Organization called Thrive 45° which saw great success in 2016 and promises to
offer more in 2017.
We trained 206 front-line staff members in quality customer service training through Hospitality the Little Traverse Way
We continue to keep tourism as a high priority by assisting guests visiting our region.
And we’re moving into our second full year of promoting Conscious Capitalism as a means to encourage positive business practices that give us a Thriving Petoskey. Look for even more Thriving Petoskey programming
in 2017.
It is difficult to summarize our work in one page, but we can say with confidence that Michigan’s reigning Outstanding Mid-Size Chamber is not resting on its laurels and continues to look for new ways to help businesses succeed
and to do what we can to support a Thriving Petoskey.

State of The Economy—NLEA

By Andy Hayes
President, Northern Lakes Economic Alliance

State of Downtown Petoskey

By Becky Goodman
Executive Director, Petoskey Downtown

2016 was another year of success and progress for Downtown Petoskey and the Downtown Management
Board. Two projects shared major focus for the Management Board, which spent several months reevaluating its Downtown events schedule and also worked with a consultant on plans for structured parking in Downtown.
The Board has a history of constant evaluation of Downtown events, but this past year they took an even
more in depth look at things, essentially scrapping everything – at least on paper - and starting over with a
wish list that was determined by input from the Downtown Events Committee, surveys, and merchant
meetings. The outcome was a goal of continuing most events, but putting the most money and energy
toward the Winter Carnival, Summer Open House, and the summer series of Petoskey Rocks!. The board
intends for these events to grow until they glow and is proud to offer them to the community through the
Downtown Office.
The second major focus of the Board was once again “Parking”. After waiting for several years for a
developer partner for the 200 block of East Lake Street that would help create additional parking through
tax increment financing, the board decided to control what they could control and begin searching for ways
to handle the issue on their own. The first step was to order a study to determine exactly how many spaces
could be gained on the site of the Darling Lot and exactly how much it would cost. Depending on the plan,
the answer is that the cost is between 7 and 9 million and the number of new spaces would be between
100 and 150. Next steps will be to take a hard look at needs verses wants and to research funding tools. It
is true that the real parking need is for a few weeks in the summer, but, to a large degree, those are the
weeks that business owners rely on to support them during other seasons. In addition, with Downtown
residential growth a stated and desirable goal, accommodations need to be made for parking extra
automobiles. All in all, a shortage of parking spaces is a far preferable problem than empty and unused
spaces, yet a solution needs to be found.
Investment in Downtown is happening; upper stories are being re-developed, and in one case, even recreated; buildings are being purchased; new businesses are opening, and the occupancy rate is as high as it
has been in a dozen years. A strong emphasis will be placed on workforce development in 2017 as this past
year merchants found themselves coping with a shortage of employees that was seriously challenging. This
is another good problem to have, a sure sign that business is good.
As always, the future looks bright in Downtown Petoskey, “The Light of the North”.
Becky Goodman
Downtown Director
City of Petoskey

State of Harbor Springs Area Chamber of Commerce
By Marcie Wolf
President Board of Directors

The Harbor Springs Area Chamber of Commerce continues to focus on what matters for members and the
business community – helping business grow. With a community-oriented business attitude, the economic climate
in the Harbor Springs area is a strong one.
The Chamber
The Harbor Springs Area Chamber of Commerce is a member-driven organization whose main goal is to stimulate
a vibrant business community that assures continued growth and responsible development.
Members
The launch of a new website in March 2016 improved internal membership reporting and offered a better
strategic web presence for all members. The Chamber delivered timely news to its members, showcased members
on social media channels, organized networking events designed to connect businesses with new customers, and
celebrated the addition of new member businesses with ribbon cutting celebrations and social media coverage.
Business Climate
The top three industries in the Harbor Springs area continue to be:
Construction (16%)
Arts, Entertainment, and Recreation (16%)
Accommodation and Food Services (14%)
Our business community covers a broad range of business and tourist services. The addition of the Lyric Theatre
on Main Street gives local families a place to watch movies close to home and has had a positive impact on
nightlife in downtown Harbor Springs.
Community Events
The Chamber hosted community events designed to bring tourists and residents to the area which also helped
generate revenue for the Chamber. Chili Cook-Off continues to be a popular local event for families, Restaurant
Week had participation of 14 dining establishments who boasted sell-out dates, Fourth of July celebrations
showed outstanding crowds and fabulous weather, Taste of Harbor Springs showed greater numbers in
attendance than ever before, and the Harbor Stars Awards Dinner boasted an exciting new format. Events like the
Waterfront Wine Festival and Harbor Springs Beer Fest were popular destinations as well, but did not meet
financial expectations.
Chamber of the Future
With a decline in membership, financial challenges within the organization, and the resignation of the executive
director, the board of directors began the process of creating a new strategic plan for 2017-2019 and launched the
search for a new executive director. The goal for 2017 is to see growth in membership, member participation,
increased attendance and sponsorships for all programming.

State of Tourism—Petoskey Area Visitors Bureau
By Peter Fitzsimons
Executive Director, Petoskey Area Visitors Bureau

2016 was certainly an interesting year. Our tourism metrics our generally (and largely) defined by Mother
Nature and this one wasn’t much different however the divisiveness of the political campaigns which has now
dissolved into intense acrimony has set an interesting stage for 2017.

But back to our numbers which are based on transient room rentals in hotels, motels, resorts and
condominiums from Boyne Falls to Harbor Springs. I like to say “our business is going downhill in the winter”
and you don’t have to get very far away from the Emmet and Charlevoix county lines to realize the impact that
Boyne Mountain, Boyne Highlands and Nubs Nob have on our businesses; ski season is about 30% of annual
lodging sales but lack of snow caused a, well, slide of about 9% from the previous ski season (Dec – Mar).
The rest of 2016 perked up with spring (Apr – Jun) ahead over 6%, summer (Jul & Aug) was gang-busters with a
10% increase and fall (Sep – Nov) caught fire with over a 13% increase! So, given a dismal start we finished the
year with an impressive 6.4% increase.
For 2017 we are budgeting $2.6 million to continue our base programs of magazine and radio advertising along
with distributing several hundred thousand visitor guides and brochures; continue building our content
marketing strategy which includes developing blogs of interest to visitors and collection of email addresses in
return for eBooks; continue a Pure Michigan partnership in their new Passions Program; continue our ‘out of
home’ messaging which includes over 40 billboards in 9 different cities, bus wraps in downtown Chicago,
mall-floor ads, and 30 second commercials which ran in over 300 movie theaters prior to the summer’s biggest
blockbusters; updated video programs; continue communications with our 70,000 Facebook fans in
combination ads on google, Facebook, Bing, Twitter and much more.
Our messaging is generally targeted towards middle to upper income couples and families looking for a special
vacation destination with an emphasis on skiers, golfers, wedding planners, birders, hikers, bikers, history buffs
and anglers.
What those of us living here experience every day and hopefully never take for granted, are vacation dreams of
millions of Midwesterners stuck in perpetual traffic jams, unsure of their personal safety, who never see the
milky way, or a sunset over Lake Michigan, are bombarded by noise and messages and people everywhere…
who cannot wait to come north to Petoskey, Bay Harbor, Harbor Springs, Walloon or Boyne. And it’s important
for all of us to present our best hospitality skills to our visitors and be thankful that it’s them driving the long
road home and not us.
And this summer when it takes you 5 minutes to drive through Bay View instead of 2 you’ll have more time to
enjoy the scenery and also have a better idea who the heck invited all these people!

State of The Workforce, Northwest Michigan Works
By Terry Vandercook, Director of Operations

Workforce development continues to gain momentum as a key contributor to economic growth and prosperity. A region can no longer focus solely on business attraction and retention. Strong consideration must
also be given to current and future labor markets. When workforce resources fall short of projected needs,
we must consider our ability to train, retain and attract talent.
Work based learning programs provide an excellent opportunity for employers to meet their demand for
skilled labor. A popular work based learning option in northwest Michigan is the United States Department
of Labor registered apprenticeship program. Registered apprenticeships afford employers the opportunity
to customize a formal training program to specifically meet the skills needed within their companies. By
combining formal classroom type instruction with supervised on-the-job training, employees emerge from
the program highly skilled and experienced. Apprenticeship programs are not limited to traditional skilled
trades. Apprenticeship opportunities exist in a variety of fields such as technology, agriculture, and
healthcare. And they do not always have to be lengthy; all apprenticeship programs are customized to the
occupation and employer’s needs.
The concern over employee retention continues to grow. While traditional employee retention was once
centered on competitive pay and benefits, employers must now offer innovative approaches to overcoming
more nontraditional concerns such as affordable housing, transportation, and daycare. Employer funded
daycare, housing, and transportation are becoming key components of employee retention programs.
Many employers have also found it necessary to add Employee Retention Services to their human resource
manager job descriptions. Look for our Employee Retention Guide to be issued in March 2017.

The Petoskey area has much to offer in regards to talent attraction; a diverse business climate, communities
that thrive educationally and culturally, and the lure of year round recreation all place Petoskey among
Michigan’s most desirable locations. In addition to capitalizing on this inviting work, live, play atmosphere,
employers recognize that talent acquisition must now go beyond recruiting from our nation’s universities
and colleges. “Welcome Home” campaigns targeted at individuals and families with ties to the area and the
availability of trailing spouse employment opportunities are tools that should not be overlooked.
With the increasingly competitive workforce environment, many companies are looking to Northwest
Michigan Works! for customized and company-specific or sector-specific recruitment and training
assistance, “Employer of the Day” opportunities, and other human resources services.

State of Pellston Regional Airport

By Kelley Atkins
Airport Manager, Pellston Regional Airport
Serving the greater Northern Michigan Area, Pellston Regional Airport is one of sixteen
commercial service airports in the State of Michigan. The Airport continues to offer
year-round daily flights to and from Detroit through Delta. During the summer months, June
through August, the flight schedule continues to have 4 daily flights, one of which flies to and from
Minneapolis. In the winter, flights drop off to 1-2 flights per day with service to Detroit. During 2016
Pellston Regional Airport saw a 4% increase in the number of passengers flying in and out of
Pellston. We look forward to the continued service that Delta/SkyWest provide to our community.

The Airport continues to focus on convenience and hassle free services for its users to ease the
stress that can accompany traveling. Pellston offers free long-term and short-term
parking, efficient check-in lanes and a helpful staff. Mackinaw Shuttle offers shuttle and
limousine service for both Commercial and General Aviation passengers for trips throughout Northern Michigan. Hertz and Avis/Budget are also on-site car rental agencies with many models available
from compact cars to large SUVs.
Hoppie’s Landing has become a go-to restaurant destination located on the second floor of the main
terminal. With a full-service menu and bar the restaurant is open to both passengers and the
non-flying public. A conference room available by reservation is also located on the second floor.
This room is free of charge and can be reserved by calling the administration office at (231)
539.8441. The Airport also features a Business Center on the main floor and Free Wi-Fi throughout.

State of County Roads
By Brian A. Gutowski, P.E.
Engineer-Manager, Emmet County Road Commission
LEROY P. SUMNER, Vice Chairman
LARRY WILLIAMS, Member
FRANK ZULSKI, JR., Chair
BRIAN A. GUTOWSKI, P.E., ENGINEER MANAGER
DAWN MARTIN, CLERK

2265 E. HATHAWAY ROAD
HARBOR SPRINGS, MI 49740
OFFICE: (231) 347-8142
FAX: (231) 347-5787

The Emmet County Road Commission has jurisdiction over 833 miles of county roads and maintains 217 lane miles
of state highways for the Michigan Department of Transportation. Of the county roads, 245 miles are primary roads
and 588 miles are local roads.
For most Counties, the 2015-2016 Winter brought relatively mild low snow totals. Emmet County received more
snow than any other county in Lower Michigan with 135” of snow. Although the temperatures were warmer than
the past several winters, we still had plenty of snow to plow off our roads.
The Road Commission had one Federal-aid project, the Resort Pike reconstruction from U.S.31 to the south for 0.85
miles.
The Road Commission partnered with the Conservation Resource Alliance to replace undersized culverts on Brutus
Road over the Maple River with a new timber bridge. The project was started in August and was completed ahead
of schedule in mid-October.
The local road system continues to improve with the cooperation of the townships. Using the county-wide road
millage, the townships spent another $2.6 million on 24 different local road projects. Since 2005, the townships
have spent well more than $30 million on improvements to the local road system along with a few primary roads.
On the State funding side, the Road Commission enjoyed additional revenue from a transfer of State General Fund
revenues that were spread quarterly in 2016. The Road Commission received an additional $450,000 which we
were able to purchase a couple of snow plow trucks to allow us to maintain our county roads better into the future.
The funding was a stop gap measure until the new funding from the gas tax increase of 7.3 cents per gallon and 11.3
cents per gallon increase on January 1, 2017. Vehicle registration fees will be raised by 20% also on January 1, 2017.
The Road Commission looks forward to providing much improved road conditions and service over the next 5 years
when an additional $2.4 million per year will be realized by 2021.
The Road Commission worked with the County of Emmet to take out a $3.3 million bond to reconstruct our
Levering Facility, build a Brine Making Building at our Conway Facility, and purchase some long-term equipment.
We hired Ironwood Construction to do the Levering Facility upgrades and have hired Northwest Design Group to
design the Brine Making Building.
The Emmet County Road Commission will continue to work to make all county roads as safe and as comfortable for
public travel as possible. We are proud of our road system and look for the continued support from all of Emmet
County residents.

State of Real Estate
By Kim Kihnke
President, Emmet Assoc. of Realtors
Bill Moyers once said, "Freedom begins the moment you realize someone else has been writing your
story and it's time you took the pen from his hand and started writing it yourself.” In many ways, buying and
owning your own home is one of the most immediate ways to write your own story, to put your stamp on
something real and lasting.
The Real Estate pendulum has finally started to swing in the other direction for the first time in many
years. For too long, the market was flooded with foreclosures which brought prices down and sellers often
saw their properties sit for much longer times than they would have preferred.
There were times about ten years ago when Emmet County Realtors had an average of 1500 - 1600
homes listed in the county. Today there are 469 homes listed in Emmet County, creating a sellers' market.
Multiple offers on property are common and those still trying to write low-ball offers are finding themselves
on the losing end of negotiations. Inventory of listings had been going down over the past decade by
approximately 100 homes per year; last year saw that figure fall by almost 300 listings.
As a result of the sparse inventory, prices are slowly and surely beginning to climb again. Median
price for a home five years ago in Emmet County was $153,000. In 2016, that price was $184,000. Not
only have prices risen, the number of sales has increased steadily each year, from 468 sales in 2011 to 644
sales in 2016.
Sales of Commercial Real Estate, while not as active as other areas of market, have nonetheless
showed very steady improvement over the last several years. When people are showing a willingness to
invest in commercial ventures, that can only be a positive for the community.
Vacant land sales are also up substantially in the past five years. There were 89 vacant land sales in
2011; last year there were 156. Vacant land sales speak of very good things happening in the area. If
someone is buying vacant land, odds are good they will be building, creating jobs for all levels of contractors
and increasing the tax base for the county.
There are segments of the market that are slower than others to rebound, but overall, we are seeing
a very positive movement in the Real Estate Market. Real estate is engrained into the American dream-white picket fence and all that, it is the largest single purchase many people make but it is also the greatest
source of wealth and savings for many. Many consider the Real Estate market to be a harbinger of the
direction of the economy on the whole; if that is the case, we seem to be on the right track.

Kim Kihnke
President
Emmet Association of Realtors

State of Construction Industry
By Eric Leister
Executive Officer, Home Builders Association of Northern Michigan

Home Builders Association of Northern Michigan
●
New Leadership and New Energy!The Home Builders Association of Northern Michigan has undergone great changes over the past year. This
past June, the HBANM welcomed Eric Leister as their new Executive Officer. Eric brings along with him great
determination for growth within this community. The board of directors of the association conducted a
Strategic Planning session to fulfill this goal in October. We have many new events and plans for the Home
Builders Association of Northern Michigan.
Today the association includes builders, remodelers, tradesmen, suppliers and affiliated businesses in
Charlevoix, Cheboygan, Emmet and Otsego counties. In addition to providing membership support, the
primary goals of the association’s administration is to promote professional development, offer regulatory
and legislative support, and act as administrative liaison between the local members and their state and
national level industry groups, the Home Builders Association of Michigan and the National Association of
Home Builders.
Through the years the association has experienced many road blocks within our members paths. This year
we plan on focusing on these pressure points to allow for sustainable growth. Our new panel and forums will
offer directed focus to important business topics relevant to all industries. Our members are your neighbors
that share a unified goal in seeing the Petoskey area (and others) thrive.
For more information on investing in the building of a strong Northern Michigan please contact the HBA of
Northern Michigan’s office at 231.348.9770 or visit the web site www.HBAnorthernmichigan.org.
Thank you,

Eric R. Leister
Executive Officer
office phone: 231-348-9770
Fax: 231-348-5627
Email: eric@HBAnorthernmichigan.org
Web Site: www.HBAnorthernmichigan.org

State of Bay Harbor

By David V. Johnson, Chairman, Village at Bay Harbor
Dennis Brya, General Manager
Chris Etienne, Community Relations Director
Bay Harbor celebrated 22 years on July 12, 2016. It has been an incredible journey leading to the development of the Bay
Harbor community. Bay Harbor has over 600 resident families from 24 states and 3 countries. Bay Harbor has received
numerous prestigious awards and recognitions, most notable are the 2009-2010 CNBC International Award for Best
Development USA, Global Electric Motor Vehicle Visionary Award in 2009, Guinness Book of World Records record for the
longest electric vehicle parade in 2009 and the ULI International Award for Excellence in 2003. Bay Harbor Lake is also a
certified Michigan Clean Marina.
Today Bay Harbor is a $1 billion resort and residential community with exceptional amenities including a world-class Yacht
Club, two hotels, 27-hole championship golf course, Bay Harbor Swim & Fitness Club, premier boating destination with a
112-slip marina offering seasonal and transient boat slips, and boutique shopping and dining in the Village at Bay Harbor.
The Village is open for all to enjoy, including the six miles of non-motorized trail and parks on Lake Michigan, and hosts
nationally recognized events attracting thousands of visitors every year. Bay Harbor Company values the respected anchor
businesses in the Village and welcomes several new businesses that will open in the spring of 2017.
Great Lakes Center for the Arts is under construction and the grand opening is planned for July 7, 2018. The Center was
developed in an effort to respond to the regional desires for a centrally located performing arts venue. David and Pam
Johnson along with Bay Harbor Company donated the land to create and facilitate GLCFA as a world-class performing arts
center for all to enjoy for the next 100 years. The Center is a game changer for the entire region and beyond.
Bay Harbor Village Hotel anticipates a promising 2017. Revenue is currently ahead of 2016 and group bookings signify a
banner year. High-profile weddings and large corporate meetings make up the bulk of the group business. In fact, one
corporate event scheduled for September will bring 1200 room nights to the area. In addition, several smaller functions
round out the group activity. Great Lakes Center for the Arts is creating a buzz with guests who are already planning trips
for the opening season. With 2018 right around the corner, the excitement level and energy continues to escalate.
Harbor Sotheby’s International Realty remains a leading real estate firm in the region assisting buyers and sellers while
having the affiliation and marketing of the internationally respected Sotheby’s brand. Sotheby’s has 850 offices in 65
countries and over 19,000 sales associates. With offices in Bay Harbor and Harbor Springs, the brokerage continues to
service Bay Harbor as well as Petoskey, Harbor Springs, Charlevoix, Walloon, Boyne City, Indian River and Cheboygan.
Construction activity continues with new homes being built throughout Bay Harbor. Numerous Bay Harbor Collectibles
have been built, offering custom storage units in a variety of sizes. The new Ridge neighborhood was launched in 2016
offering 11 distinctive home sites offering gorgeous panoramic views of Lake Michigan. The aggregate percentage of
completed homes, condos, yacht docks and commercial space in Bay Harbor is currently at 65%.

As part of giving back to our region, Bay Harbor Foundation was founded in 2004 as a charitable nonprofit community
organization dedicated to helping our neighbors through donations, grants, programs and professional mentoring. The
Foundation is creating a legacy for charitable giving and since its inception has awarded over $1.8 million to 102 area
community organizations and over $500,000 for 244 college scholarships. The Foundation currently has 502 members.
Following 100 years of mining and industrial activity, Bay Harbor is one of the largest reclamation projects in the United
States. No governmental incentives or tax breaks were utilized in its development. The Bay Harbor community has paid
over $200 million in property taxes since its inception and directly employs over 700 people plus an additional 700
contractors.
Bay Harbor is an award-winning resort community situated on 1,000 picturesque acres and five miles of Lake Michigan
shoreline. For more information please call 231-439-2000, or visit bayharbor.com, harborsir.com and
villageatbayharbor.com.

State of Bay View Association
By Mike Spencer
Executive Director, Bay View Association
The Bay View Association has been in continuous operation since its establishment in 1875, making 2016 our 141 st
season of providing crowd-pleasing performances, diverse educational programs, inspiring worship services, and
popular summer recreation activities.
Each year Bay View’s 1000 plus members and countless guests have a positive effect on the local economy, both
directly and indirectly. A recent economic impact analysis was completed indicating that conservative estimates
show that the Bay View Association generates in excess of $32 million in revenue with more than 300 jobs supported
in the greater Petoskey area. This is derived directly from the purchase of goods and services, employment, and local
taxes, and indirectly through the multiplier effect of spending and those taxes. Bay View is proud to be a part of the
economic prosperity of this great community and region.
2016 was a great year for concerts in Bay View. John M. Hall Auditorium was sold out for the Indigo Girls and Big
Bad Voodoo Daddy, with concert patrons coming from all over Michigan to help support our local economy.
Roughly 70% of the patrons were from outside of our membership demonstrating our commitment to providing
quality programming to everyone. We hope to expand and offer more quality, affordable concert performance each
summer and in the shoulder seasons, utilizing the 1,150 seat capacity of John M. Hall Auditorium.
A major focus of our 2016 programming centered on the empowerment of women, which included the musical
performances of Paula Cole, the Indigo Girls and the musical “Evita.” We also hosted a panel discussion on balancing
career, achievement, and family with 4 progressive and successful women who have leadership roles in business and
non-profit organizations. The Education program consisted of 51 classes covering arts and crafts, culinary arts,
exercise and fitness, literature, and many other topics. 30% of our class participants were from outside of our
membership and we hope to increase that number. The Worship program offered 12 weeks of enlightening worship
services, discussions and lectures with national and internationally known speakers and pastors. Our American
Experience series featured presidential historian, author and Stanford professor, Dr. David Kennedy. 1500
participants enjoyed 5 days of lectures from Dr. Kennedy that were free and open to the public.
The summer of 2016 was also a big year for recreation with the addition of two new handicapped accessible
playground equipment structures. This $120,000 investment will improve the quality of our recreation programming
for kids, and is open year-round to the public. We also now have 5 sailing instructors who are certified by the US
Sailing Association. We are hoping to build that program and teach more of our area youth to sail at an affordable
cost. The Recreation Program also participated in several community service projects, including partnering with the
Meals of Hope organization to package 20,310 meals (yes this is the correct number, not a typo) that were donated
to the Manna Food Project.
Bay View’s programs are open to the public, which is central to our mission, and we invite everyone to come
experience all of our program offerings. For more information please visit our website at
www.bayviewassociation.org. We have an exciting and diverse lineup of programming for 2017 and we welcome
you to come experience Bay View!

State of Birchwood Farms Golf & Country Club
By Jeffrey D. Anderson, CCM
Chief Operating Officer/GM
Birchwood Farms Golf & Country Club

BIRCHWOOD FARMS
GOLF & COUNTRY CLUB

Birchwood Farms Golf & Country Club is a vibrant, private community
consisting of 761 property owners and an additional 95 social members
(non property owners). The Birchwood property encompasses 1,600 acres,
which makes it the largest private golf and tennis community in Northern
Michigan. The many amenities of Birchwood create a lifestyle unparalleled
to anywhere in Northern Michigan and many homeowners reside in
Birchwood year round. Birchwood has been described in many vibrant
ways, namely, "Jewel of the North,” the “Augusta of the North” and “the
Best Kept Secret of Northern Michigan”. We are extremely pleased that
Birchwood has become one of the most sought after destinations in the
Midwest.
Birchwood is most proud of the positive economic impact it provides to Emmet County. The property owners
purchased Birchwood from the developer in 1997. Since this time, property owners have invested over $19 million
into various club projects, and the majority of the work and all financing of these projects have been through local
businesses. Birchwood has one of the finest outdoor tennis facilities in Michigan. In addition to the 10 HarTru clay
tennis courts, 2 pickle ball courts, 2 bocce courts, 27 holes of golf, Birchwood members and their families have
access to the beautiful newly renovated clubhouse, which includes multiple dining facilities, an award winning golf
pro shop and a best-in-class fitness center.

2016 was a busy year for Birchwood Farms Golf & Country Club with the completion of our North End project, which
encompassed the construction of a new swimming pool and children’s splash pool, expansion of the outdoor ThreeWay Snack Bar, extensive renovations to the pool/racquet sports locker rooms and a new children’s play area. The
total cost of the project was $1.9 million and was led by local architect Fred Hackl and Ironwood Construction.
Combine the Project with a summer of ideal weather conditions; it was a recipe for an abundance of activity around
the campus. We are also excited to have received accolades from Club & Resort Business magazine (publication
dedicated to the private club & resort industry) cover feature “Capturing Michigan's Magic at Birchwood Farms Golf
& Country Club.
Birchwood employs 28 full-time staff members and up to 150 seasonal employees during the peak season. In 2008,
Birchwood expanded its security department to include 24-hour licensed medical first responders, servicing both
Birchwood and all of West Traverse Township.
Birchwood members and staff serve in many different capacities throughout Emmet County on numerous boards
and committees, such as The First Tee, Salvation Army, Petoskey Sunrise Rotary, Manna Food Project, Christ Child,
Humane Society, Northern Community Mediation, Petoskey-Harbor Springs Community Foundation and the Birchwood Outreach Fund. In addition, Birchwood has partnered with the Kiwanis Club of Harbor Springs over the last
several years to raise funds for scholarships for Harbor Springs High School graduating seniors. Additionally,
Birchwood sponsors a number of Harbor Springs events, including the Chili Cook Off (held at Birchwood on
Saturday, February 19th), Taste of Harbor Springs and the Little Traverse Bay Half Marathon. Birchwood is delighted
to host our annual Snowfest (free family fun for ALL ages) event in conjunction with The Outfitters. This year’s
Snowfest will take place on Saturday, February 25th and is open to the community.
Please visit us at www.birchwoodcc.com for more information and to view the “Birchwood Story” or call us at
231-526-2166.
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State of Little Traverse Bay Bands of Odawa Indians
By Regina Gasco-Bentley
Tribal Chairperson
AaniiOn behalf of the Little Traverse Bay Bands of Odawa Indians, miigwech (thank you) for this opportunity to
share about the events at Little Traverse Bay Bands of Odawa Indians (LTBB). 2016 has been an exciting time for
LTBB. We continue to meet the needs of our community by sponsoring many events and continuing to provide
essential services to our Tribal Citizens. With sound leadership, our community remains on a path of
sustainability. We have entered our third decade after the federal government’s re-affirmation of our tribal status
and we continue to be heartened by the progress that has been made.
With our current numbers including government, casino and enterprise employees, LTBB continues to be
one of the area’s largest employers. We as a tribe employ just over 725 people in our local area with payroll
contributing to about $27 million for our local economy.
LTBB has taken the lead in environmental practices throughout the daily operations. Our team members
at Odawa Casino Resort received the award for Recycler of the year. Our buildings have moved to more energy
efficient lighting and heating systems. A law was enacted to protect our water for future generations.
We continue to provide support for the Tribe’s Food Sovereignty. Ziibimijwang farm provided the growing
and distribution of our own fresh produce, so our community, becomes healthier and less dependent on outside
sources of food and subsistence. Our tribal farm also presented opportunities for cultural events, educational
programs, as well as hunting and wildlife management during 2016
LTBB has applied for and utilized approximately $1.2 million in BIA Road Construction funds, with all of
that money spent on roads right here in Emmet County. In the past year, we completed McDougall extension
and Robinson Road.
LTBB’s Housing programs continue to assist many families in securing home ownership, in an area where
affordable housing is necessary. We’ve increased our focus on transitional housing, and the LTBB Housing
Department offers a programs to provide temporary shelter to tribal citizens who are homeless and in need of
housing support.
The LTBB Archives and Records Department expansion is almost complete we are excited about our new
space and the ability to preserve the Tribe’s historical records and documents. We have our records in exhibits all
over the world. LTBB recently partnered with a museum in Vienna, Austria the exhibit opens in fall of 2017. The
Archives and Records department also provided content for signage in and around our local area working with
the state government and local historic groups.
LTBB’s Human Services Department continues to play an important role in developing services and
programs to address domestic violence. Our Tribal Police are cross-deputized with both Emmet and Charlevoix
County law enforcement. We also have an MOU in place with the Regional 911 center to provide for Emergency
Dispatch, data recovery, and information sharing.
LTBB has given more than $18 million dollars to the Local Revenue Sharing Board to date. We enjoy being good
neighbors and are pleased to be able to share this success with our surrounding community.
We appreciate the opportunity to contribute to Emmet County and the greater Petoskey area, whether in
terms of jobs, revenue, road improvements or other services. We look forward to being good neighbors and
moving forward in a good way.
Miigwech (Thank You),
Regina Gasco-Bentley
Tribal Chairperson

State of Emmet County
By Marty Krupa
Administrator, Emmet County

Emmet County: Where Quality of Life is Everything
Emmet County enjoys a quality of life that is unsurpassed in other regions of Michigan and the United
States, and that is thanks to many people who work diligently every day to protect our resources and provide
important services. Emmet County encompasses 460 square miles where our residents and visitors enjoy the
most pristine natural environment, safe communities, generous philanthropists, one-of-a-kind businesses
and a plethora of outdoor activities amidst the most beautiful surroundings anywhere. It takes commitment
to keep our communities strong, healthy and prosperous and we are proud of the role Emmet County plays
in that picture.
There have been a number of changes at the county level this past year to report first. Six of seven
Commissioners are new to the Board of Commissioners following the November General Election. The 2017
Commissioners are: Toni Drier, District 1; Neil Ahrens, District 2; Charlie MacInnis, District 3; Bill Shorter,
District 4; Jonathan Scheel, District 5; John Stakoe, District 6; and Betsy White, District 7. The Commissioners
took office Jan. 1, 2017. To learn about meeting times and districts, visit www.emmetcounty.org.
Following are a few updates from the last several months:
In January 2017 Emmet County EMS celebrated its second full year of operations, with a continued
increase in the number of calls for emergency support. In 2016, ECEMS responded to 4,806 calls, which
compares with 2015’s 4,432 requests for service (which was also 400 more than the prior year). ECEMS was
also very proud to host an open house at the second of three new facilities in 2016, this time in Mackinaw
City, Station #3. Stations #2 (on M-119, Harbor Springs) and #3 are valuable assets that will serve Emmet
County for decades to come, while providing strategic locations for quick response and suitable living
quarters for our crews to recuperate during their shifts. Station #1, the hub of operations, is progressing on
pace just outside the Petoskey city limits in Resort Township, on Eppler Road. It is expected to open in
summer 2017. www.emmetcounty.ems.org
Parks and Recreation opportunities continue to flourish and gain attention, with recent international
accolades for the Headlands International Dark Sky Park in Travel+Leisure magazine, MSN.com and CBS
news, among many others. Construction on the new Waterfront Event Center at the park is nearly complete
and will include program and event center space, an observatory and 24-hour ADA restrooms, among other
amenities. More details: www.MIdarkskypark.org.
Emmet County provides free recreational opportunities to residents year round spanning thousands
of acres and miles of shoreline at: Camp Petosega (day use is always free, including our ADA playground!);
the Headlands; McGulpin Point Lighthouse and Historic Site, which welcomes over 25,000 visitors a year May
through October; and Cecil Bay. Emmet County’s fairgrounds are rented out year round for weddings, craft
shows and large-scale events, and of course our annual fair is one of the most highly regarded fairs in the
state of Michigan. At the January 2017 Michigan Convention of Fairs and Exhibitors, our fair received
numerous accolades and recognitions, from marketing to our web site (www.emmetchxfair.org) to the
volunteers and staff who make the fair happen.
The work of the Historical Commission and Essence of Emmet continues to set the bar in Michigan for
historical preservation. County staff who work with the collaborative of local historical organizations and
historic-minded individuals are proud to present the fourth and final edition in the four-part Essence of
Emmet magazine series. Part 4 is now available in the County building downtown and a number of sites
around the county which are listed online at www.emmetcounty.org.
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Also thanks to the work of the Historical Commission, Emmet County will host the Michigan Historic
Preservation Network in May of 2017. The 400 attendees will tour Emmet County, meet with important
community leaders and historic preservationists and learn about the unsurpassed quality of life offered in
Northwest Michigan. The footwork to attract the MHPN here began several years among the Historical
Commission members.
There are many departments within the county government operation that deserve recognition; many
operate “under the radar” to keep Emmet County functioning at a high level of customer service and meeting
the needs of our residents and visitors. These include the daily operations of the clerk, treasurer, register of
deeds, equalization/GIS, finance, our courts and sheriff’s office staffs, and our facilities maintenance crews.
Each day passengers using Pellston Regional Airport experience first-class service at the most convenient
airport anywhere. Year ‘round, planning and zoning staff are making important decisions that keep Emmet
County building efficiently and safely. The Prosecuting Attorney’s office works to ensure justice for our
residents and visitors. At Lakeview Academy, staff are working with adjudicated youth to ensure they have a
bright future.
The Emmet County Veterans Affairs office continues its work of bringing in more than $15 million in
benefits to local veterans each year, which is an incredible accomplishment. The recycling department
continues to expand its programming, branching into new ventures that divert the amount of waste headed
for landfills. In the last year the department has added large curbside wheeled totes to make recycling easier
for households; they’ve begun scrap food recycling and successfully pursued grant dollars to remove
thousands of old tires from the landscape – alongside the regular operations of the Transfer Station where
dozens of various items are recycled on a daily basis. (Note: Emmet County Recycling and Pellston Regional
Airport have their own reports within this compilation.)
Year after year for decades, conservative fiscal management has allowed Emmet County the flexibility
to step up our services and the promotion of our resources for the betterment of all residents and business
owners. The Board of Commissioners continues its commitment to financial responsibility to taxpayers. In
2017, General Fund revenue and expenditures are estimated at $21.6 million. The Board continues to not levy
the full millage allowable by law, choosing instead to keep taxes down and departments operating on tight
budgets. The county is budgeted to levy 4.85 mills in 2017 (the same as 2016); the maximum allowable
millage rate is 5.5804 mills (2016).
Emmet County’s dedicated employees day in and day out contribute to the quality of life that we all
enjoy in Northwest Michigan. They, or I, would be happy to answer any questions you may have about the
operations of Emmet County. Our contact information is available on the county web site,
www.emmetcounty.org.
- Marty Krupa, Emmet County Administrator
2017 Emmet County Board of Commissioners: Charlie MacInnis, Chair; Jonathan Scheel, Vice Chair; Toni
Drier; Neil Ahrens; Bill Shorter; John Stakoe; Betsy White

State of Petoskey
By Robert Straebel
City Manager, City of Petoskey
The City of Petoskey made several capital infrastructure improvements in 2016 and is positioned for another busy
year in 2017! The City was fortunate to receive an estimated $861,000 in grant funding for a variety of projects last
year including marina electrical improvements, Phase II of the Greenway Corridor Extension, storm water
management mapping and inventory, and equipment purchases for the Public Safety Department. These grant
dollars allow the City to continue to offer the highest quality municipal services that residents and visitors have
come to expect. City staff will continue to aggressively pursue grant dollars in future years.
In 2016, the City accomplished the following projects and initiatives:
- Approved a Brownfield Tax Increment Financing (TIF) Program for the Great Lakes Center for the Arts in Bay
Harbor.
- Purchased a Sutphen 100’ Ladder Truck using a five-year, 0.75 public safety mill levy approved by 74% of
Petoskey voters in August, 2016.
- Worked with Emmet County and the Downtown Management Board to redesign and repave the Elk’s Parking
Lot and install parking pay stations. Reconstructed a historic rock wall on east side of the parking lot.
- Constructed one block of the Downtown Greenway Corridor from Bay Street to Lake Street.
- Refurbished and repainted the U.S. 131 water tank.
- Completed major street improvements and utility upgrades on Clarion, Krusel, Hazelton, Klondike and
Jennings.
- Negotiated reductions in pension benefits for union and non-union employees. Starting in 2017, the City
transitioned to defined contribution plans for all new City employees.
- Enrolled in the State of Michigan Redevelopment Ready Community (RRC) Program and made substantial
progress on best management practices related to growth and economic development. This technical
assistance program promotes effective redevelopment strategies through a set of best practices integrating
transparency, predictability and efficiency into daily development practices. Completion of the program
also allows the City to tap into State resources to better market specific redevelopment sites.
In 2017, the City will continue to aggressively invest in an aging infrastructure on all aspects of municipal service
delivery. To that end, approximately $4.5 million will be invested in an aging Wastewater Treatment Plant with no
sewer rate increases planned due to the retirement of past water and sewer bonds. The project includes upgrades
to the primary tank, aeration and secondary treatment process, and renovation of the Administration, Digester and
Disinfection Buildings.

In an effort to spur economic development, the City will undertake an extensive street reconstruction and utility
replacement project on Emmet Street from State Street to Washington Street. The estimated $1.7 million
infrastructure project includes water/sewer/electric upgrades, sidewalk and intersection improvements, tree
plantings and 300’ feet of street upgrades on Washington Street. This strong utilization of tax and utility funds will
further encourage private investment in a largely underutilized area that is well-positioned for future residential
and commercial growth. Additionally, with initial approval from the State of Michigan for a $300,000 DNR grant,
the City is anticipating construction of Phase II of the Greenway Corridor Trail linking the downtown area with
Emmet Street. The $500,000 project will further enhance both walking and bicycling amenities with a safe and
efficient urban trail linking the downtown area with future development on Emmet Street.
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Complementing construction of Phase II of the Greenway Corridor Trail, the ever-popular Little Traverse Wheelway
is also scheduled for asphalt spot repairs with $50,000 earmarked for improvements. As the life span of this trail is
reaching its useful life, the City will need to substantially invest in trail surface repairs for many years to come to
maintain a safe and high-quality biking and walking experience.
The City will also undertake many engineering and design projects in 2017. Foremost, is the completion of
engineering plans for improvements to the City Marina’s decking and electrical systems. Staff is currently pursuing
DNR Waterways grant dollars for the marina upgrades to maintain and improve this popular waterfront boating
destination. The City will also be completing preliminary engineering design for an expansion of the Park Avenue
sidewalk, a possible downtown bathroom renovation and expansion project (contingent upon funding), and
replacement of the Bayfront Park Stair Tower. Completing the preliminary design and engineering specifications in
2017 for the aforementioned projects will assure the City remains on schedule to complete these worthy
improvements in future years.
Continuing the City’s strong efforts to preserve and protect high water quality standards of the Bear River and Little
Traverse Bay, the City will utilize the second of three years of grant funding from the MDEQ for developing a storm
water mapping system as well as a long-range storm water asset management plan. Estimated costs of this project
for 2017 is $600,000 that includes $550,000 in State Stormwater, Asset Management and Wastewater (SAW) grant
funding.
The City will also continue critical infrastructure investments into the municipal electric system. To this end, over
$850,000 is budgeted for undergrounding of electric lines, Bayfront Drive cable replacement, three-phase
conversion on Sheridan and supply upgrades to the Bear River Lift Station. These efforts will assist the City in
continuing a reliable, safe and affordable electric utility for all Petoskey residents.
The City will continue to explore and implement more efficient ways to deliver high quality municipal services
through ingenuity, creativity and tireless efforts from elected officials and staff. We are proud of the
accomplishments we have made towards the betterment of Petoskey so far and look forward to exploring further
partnerships to make the City a community of continuing successes!

State of Resort Township
By Robert Wheaton
Township Supervisor, Resort Township
It is easy to determine how Resort Township was named as it lies south and west of the City of Petoskey and is nearly surrounded by water. Bay Harbor is also within the township’s geographical boundaries and
forms our northern border along Little Traverse Bay. Walloon Lake shoreline forms our southern and part of
our western border. Native Americans were some of the first settlers, coming here by water to spend the
summers hunting and fishing.
Several Parks have been developed through the years and East Park is the best known and most widely
used. It lies along Little Traverse Bay and is adjacent to Bay Harbor. The park is used by residents, community
members and many tourists as well as multiple weddings each year. One of the most popular features of the
park is its location next to the Little Traverse Wheel way. Walkers, bicyclists and pet owners use the trail to
enjoy the spectacular views of Little Traverse Bay. In 2014 a playground area was opened here that has
become a destination for many families with young children. That same year a bike path extension was also
completed linking East Park with downtown Bay Harbor along the very picturesque Village Harbor Lake.
The township also has two other parks it operates. West Park, near Bay Shore, provides a rustic
experience also close to the Little Traverse Wheel way. Resort Pike Park on Walloon Lake has swimming,
picnic areas and a small playground that is enjoyed by many local residents. The township also has two boat
launches on Walloon Lake. The Townsend Road End launch upgrade was completed during 2015 with
dredging and installation of a concrete ramp, sturdy dock and organized paved parking. A fire hydrant
accessing lake water was also installed as part of this project.
Resort Township has an annual budget of just less than one million dollars. The township has a millage
rate of 0.5 mils for general operations and 0.5 mils for the fire department operation. Residents would find
that these are the lowest millage rates in Emmet County. Property values the past 3 years have risen at about
6% annually. Road reconstruction is our largest budget expense. In 2016 we spent about $420,000 on road
repair and reconstruction. Three reconstruction projects happened in Resort Township last year, including the
north end of Resort Pike, which was cost shared with MDOT, Mason Road, which was also cost shared with
MDOT, and Hemlock Lane. For 2017 a major reconstruction project is planned for Resort Pike / Intertown
Road intersection and Resort Pike to the north, connecting with last year’s project and adding safety features
as well.
Resort Township provides its residents with several programs to recycle and eliminate trash.
Adopt-a-Road Program – Residents and businesses have adopted sections of township roads to pick up
litter twice a year. This is in cooperation with the Emmet County Road Commission. 80% of the
township roads are currently adopted.
Curbside recycling - This is a weekly program provided by the township through the Emmet County
Recycling.
Spring Clean-up - This is an annual event that provides residents curbside trash pickup and large-item
recycling.
Voucher Program - Provides residents an opportunity to haul their own trash at any time.
Resort Township cooperates on several inter-governmental programs with both The City of Petoskey
and Bear Creek Township. Annually we are part of the city’s recreation program. Our residents comprise
about 25% of the participants and the township shares the cost to participate. The Resort-Bear Creek Fire
Department has been the mainstay of fire and emergency services in Resort and neighboring Bear Creek
Township since 1949. In 2016 they responded to 419 emergency calls. The fire department has a full-time
chief, 30 on-call volunteer firefighters and eleven pieces of equipment stationed at three locations. They also
provide emergency services to part of neighboring Bay Township through an annual contractual agreement.

State of the City of Harbor Springs
By Tom Richards
City Manager, Harbor Springs

As we start the new year, it’s practical to look at Harbor Springs through the lenses of; what’s changed, what hasn’t
changed and what changes may be coming.
Changes for 2017 include the election of Bill Brown who brings new blood and new perspectives to the role of
Mayor.
After distinguished 23 year tenure, City Clerk and Treasurer Ron McRae has retired. Taking over that role is Nick
Whitaker, who brings significant accounting, auditing and municipal experience including a comparable role at the
City of Petoskey.

Fire Chief John Cupps Jr. takes over leadership of the Harbor Springs Area Fire Authority team following the
retirement of long-time Chief Dick Shiller. Almost immediately after the transition, the department was challenged
with perhaps its most significant fire in decades… at the Boyne Highlands resort.
Property values saw a very slight 1.3% increase this year which will result in a modest $20,000 increase in general
fund revenue to help support the cost of maintaining our current level of city services.
A special assessment was established for all of the City’s downtown properties giving the city’s Downtown
Development Authority it first stable and reliable source of funding for downtown programs, projects and
enhancements.
Pierson’s’ Restaurant joins Small Batch, Mustang Wendy’s, Paper Station, Sam’s Graces and Muer Kitchens as our
downtown restaurant offerings continue to grow. The benefit of Redevelopment Liquor Licenses, made possible by
public and private investments, continue to help the evening vitality of our downtown. Even the new Lyric Theater
benefitted from new liquor license opportunity as it now provides a distinct new downtown entertainment
experience.
Planning and Zoning actions are in the process of revising longstanding restrictions on outdoor dining, signage,
outdoor display of goods, food trucks and other functions related to the downtown experience. The proposed
downtown hotel project has been suspended, but other development projects are being explored for the prime
downtown/waterfront space.
What Hasn’t Changed is the public cost of local government. The City’s operating millage remains at 6 mills,
typically among the lowest for any Michigan City. In spite of the low tax burden, the City’s annual budget & audits
continue to show ongoing stability in our financial condition.
City Services continue meeting the public’s high level of expectations, including the Police Department’s
achievement of recognition for meeting the highest national standards. Water and electric utilities continue
ongoing improvement efforts to provide reliability and confidence for all customers.
The Changes and Challenges We Anticipate include addressing the challenges of downtown parking and the
funding of new parking as the demand grows. The best regulation and location for food trucks is an ongoing
discussion, as is the enhancement of our waterfront park area, starting with a new and more adequate marina
office/services building that the City is currently pursuing.
The City of Harbor Springs will continue its involvement in the Odawa vs Governor Snyder law suit to represent all of
our constituents and to help ensure that the stability and attractiveness of our area are not compromised by the
possibility of new legal interpretations of 150 year old agreements.
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State of North Central Michigan College
By Cameron Brunet-Koch
President, North Central Michigan College

Since 1958, North Central Michigan College has been opening the door to academic success for residents by
offering two-year associate degrees in the arts and sciences that are transferable to four-year universities.
In addition, North Central has paved the path to better-paying careers through its applied science programs
in business, education, health science, criminal justice, information technology and legal assistance. Equally
important, North Central provides a second chance for residents by advancing their skills, switching careers
or just getting more from life through education.
In Fall, 2016, 124 high school graduates from Emmet County were part of the 2,590 students attending
North Central. The total enrollment from Emmet County was 1,103 (43%) of our total student body. There
were 662 dual/concurrently enrolled students, including students from the Early College cohorts from
Petoskey, Boyne City and Gaylord High Schools. In 2017, the first cohort from Petoskey High School will
graduate from North Central, as well as the 50th graduating class of nursing students.
The Computer Numerical Control (CNC) Machining program continues to grow. In two years, we have
enrolled 135 students and achieved 51 completions. We have dual-enrolled students in Boyne City, Central
Lake and East Jordan High Schools and added Wolverine High School in Fall 2016. The CNC Career Center is
in demand helping students find internships and jobs in manufacturing while helping employers fill their
CNC job openings. The Garden Party event premiered on August 14, raising $65,000 net for scholarships and
equipment to benefit North Central’s CNC program. Students at all of the participating high schools received
scholarships for winter 2017 as a result of this program. The next Garden Party will be held on Sunday,
August 13, 2017.
North Central launched a new environmental and sustainability program in Fall, 2016 offering an associate
of arts degree for students transferring to a four-year college or university. North Central Michigan College
and the Industrial Arts Institute, Inc. (IAI) are proud to announce a new associate degree program at North
Central in welding beginning in January, 2017. The general education and a portion of the technical skills
coursework is completed through North Central with the remaining technical skills coursework being
completed through an agreement with IAI.
North Central’s Corporate and Community Education continues to support area businesses with
partnerships with Networks Northwest and the Michigan Manufacturing Technology Center. In April, 2016,
North Central launched a branch of the Small Business Development Center on the Petoskey campus. This
new partnership in northern Michigan will give small business owners and those considering starting a
business access to a wide variety of business development tools. North Central Michigan College is
partnering with Networks Northwest to deliver Small Business Development Center (SBDC) services in the
Antrim, Charlevoix, and Emmet area. The partnership with the Michigan Manufacturing Technology Center
– Northern Lower (MMTC) will provide training and educational programs to local businesses in Emmet,
Charlevoix and Cheboygan counties. This partnership will provide access to Lean Business, Train the Trainer,
Leadership and Secession Planning programs for businesses in the three counties.
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By Cameron Brunet-Koch
President, North Central Michigan College
Corporate and Community Education also offers American Heart Association classes for businesses and
individuals wishing to attain life-saving skills and required certification. Classes are hands-on and
customized to individual and industry needs. Look for classes in Heartsaver CPR/AED, First Aid, Basic Life
Support for Providers and other health and safety programs offered on campus and at area companies.
The North Central Lecture Series and Luncheon Lectures bring national and regional speakers into the
community and are open to the public. Our campus offers the Harris Sculpture Garden with 26 unique
pieces of outdoor art for public viewing and the 195-acre natural area for hiking and bird-watching. The
Student and Community Resource Center continues to be a hub for great physical activity, with more than
17,000 users of the courts and fitness center each year. During the holiday break in December, 2016, the
total count for track, courts and fitness room users was 4,228, an average of 300 users in our community
center each day.
And finally, in November, 2016, the ballot proposal renewing North Central’s operating millage passed by
nearly a 2 to 1 margin (10,921 Yes and 5,553 No) with 67% of the voters supporting North Central Michigan
College. Virtually every voting district’s percentage of “yes” votes increased from the last millage election in
2006 -- with a low of 9% improvement to a high of 20% improvement, and an average improvement of
13%. City of Petoskey (Precincts 1 and 2) produced the highest percentage of yes votes, with 81% and 77%
respectively. North Central expresses its gratitude and appreciation for the show of support from our city
and our county.
North Central -- making what matters happen!

State of Public Schools of Petoskey
By Dr. John Scholten
Superintendent, Public Schools of Petoskey
The Public Schools of Petoskey continues to be a very good
school system that is striving for greatness through continuous
improvement. The district directs its resources and professional
development toward curriculum that is aligned with state and
national expectations. We work hard to make sure the curriculum is delivered consistently and paced appropriately across the
district while making sure that our assessments effectively monitor student progress. Our work with Michigan’s standards is helping our students transition from simply “knowing and memorizing information” to developing the skills and
habits of applying such knowledge which is critical in today’s world.

All public school systems within the state are rated by the same measure which is designed for elementary, middle
school, and high school students in the 11th grade. Schools are also expected to show annual growth through testing.
Petoskey continues to consistently score well above state averages on these assessments. Through our efforts at
prescriptive teaching and determination, we consistently meet our growth targets.
We continue to assess our students more frequently and are utilizing better tools
to be certain that our students are mastering what they are expected to learn. We are
becoming more data driven and prescriptive when attempting to meet our student needs.
With good data in hand, we are able to intervene more quickly and effectively to ensure
that fewer students fall behind. In addition to our own assessments, we utilize an online assessment called Northwest
Evaluation Association (NWEA) multiple times per year. The nearly instantaneous results from this test help our teachers
more quickly identify and address the needs of their individual students.
For three of the last five years, our school district was recognized for advanced placement successes by being selected for
the Annual AP Honor Roll due to our expanding opportunities and improving performance of our advanced placement
students. There are only 500 recognized schools throughout all of North America each year.
We continue to partner with staff at Camp Daggett to reinforce the importance of a safe, welcoming climate throughout
the school district, thereby continuing to ensure our motto of “A Special Place for Everyone.” We are also in the fourth
year of a pilot program with North Central Michigan College where a group of our students are selected to stay in high
school for a fifth year in which they then not only graduate from high school, but also complete the requirements for an
Associate Degree. This year our first cohort earns their respective degree along with their high school diploma.

Finances continue to be a struggle for all public school systems. As the economy improves, it is imperative that we stay
engaged in legislative activity and help influence fair and appropriate funding for our schools. On the local front, we are
grateful for our sinking fund and the Community Athletic Complex bond, which have helped maintain and improve our
facilities. We proudly opened the new Northmen Stadium to a huge and very excited crowd on August 25 th. This new
facility is a point of pride for our entire school community.
We are also grateful for our technology bond which continues to enhance teaching and learning opportunities throughout
the entire school district. New computers and supportive technology are being utilized in classrooms daily.
There continues to be positive momentum within our school system. We are very proud of our student and staff
accomplishments in and beyond the classroom. With your support, the Public Schools of Petoskey will continue on our
trajectory toward greatness.

State of Char-Em ISD
By Jeff Crouse
Superintendent, Charlevoix-Emmet Intermediate School District
We have all seen them – Help Wanted! Hiring Now! Machinists Needed! Apply Here for Medical Jobs! So what are our
schools doing to address the needs of our regional high-growth industries? The answer is: Plenty!
Charlevoix-Emmet Intermediate School District (Char-Em ISD) and our 11 public school districts are focusing their Career
and Technical Education (CTE) programs on equipping students with technical and life skills to help them become
productive citizens.
Regionally, a large portion of our manufacturers report that talent shortages are affecting their ability to meet customer
demand. CTE plays a vital role in helping these businesses close the skills gap by building a competitive workforce for the
21st century. Now more than ever, CTE programs help ensure the strength of our workforce, global competitiveness, and
the economic health of our northern Michigan region.
Here are a few facts about CTE and our students:
The more students participate in CTE, the higher their academic motivation, academic engagement, grades, career
self-efficacy, college aspirations, and employability skills. Within Char-Em ISD, 82% of CTE students enroll in postsecondary education.
CTE students are significantly more likely than their non-CTE counterparts to develop skill sets in problem-solving, project
completion, research, math, college application, work-related, communication, time management, and
critical-thinking.
Work-based learning helps students apply and extend classroom learning, explore careers and develop critical
understanding of the work environment.
Participation in CTE increases wages and earnings, raises consistency of employment and leads to work in higher-quality
jobs.
Through the generosity of our local voters in Charlevoix, Emmet and northern Antrim counties, a multi-county millage (in
effect since 1996), allows the ISD to help fund some 40 locally-operated CTE programs, and helps schools with their
technology infrastructure including servers, network resources, internet connectivity, K-12 College and Career
Readiness activities, and guidance counseling programs.
CTE has always evolved in response to economic needs in our communities. Moreover, exploring a career can never start
too early.
At the elementary level, it is all about awareness with students visiting their hometown businesses and industries,
hearing from business leader guest speakers, and attending the popular summer College for Kids. As students enter
middle school, they focus on exploration to learn what careers may interest them, and as important, what careers do not
interest them. Students are exposed to science, technology and math or STEM careers, attend career days, and visit
businesses and college campuses for their first taste of career fields or post-secondary study opportunities. Once in high
school, preparation is the key theme. Students visit post-secondary institutions – universities, community colleges, and
trade schools – and attend career and job fairs to hear first-hand from people working in their fields of interest.
Over the past few years, the ISD and local districts are helping our communities bridge the employment gap by:
Starting a Machine Tool Technology CTE program at Charlevoix high school;
Adding Welding, Brazing, and Soldering CTE programs at Pellston and East Jordan high schools;
Expanding the number of Health Occupations CTE classes in the region in response to health providers need for qualified
employees as our area continues to see an increase in our aging population;
Starting an innovative CTE program in Aviation Science and Technology involving students from Alanson, Harbor Springs
and Pellston high schools, in cooperation with Emmet County, Pellston Regional Airport, and Northwestern Michigan
College.
As we look to the future of CTE in Char-Em ISD, we will continue to focus on working with area businesses and
manufacturers to provide them with high-skilled employees to meet demanding careers. To put it quite simply, CTE has
never looked brighter for students – and employers – in our region.

State of Early Education
By Maureen Hollocker,

Great Start Collaborative Director
Great Start Collaborative of Charlevoix, Emmet, and Northern Antrim Counties
Northern Michigan continues to be a wonderful place to raise a family. The everyday actions of our community, local
businesses, and human service organizations foster strength in families and positively impact the lives of our children.
To that end, the mission of our Great Start Collaborative is to engage multidisciplinary partners and families to
identify, plan, and implement system change to strengthen families and improve child outcomes. Since 2012, one of
our major priorities has been implementing the Strengthening Families Framework that promotes 5 Protective
Factors to make families strong. Every collaborative event, project, or training addresses and builds these 5 Protective
Factors in families: Parental Resilience, Social Connections, Knowledge of Parenting & Child Development, Concrete
Support in Times of Need, and Social and Emotional Competence of Children. We are thrilled to be bringing the
National Alliance of Children’s Trust and Prevention Funds to provide their three day intensive Strengthening Families
Train the Trainer event to Petoskey in 2017. This training will further expand our efforts and ability to provide safety
and positive outcomes for children, stronger families and a thriving community.

High-quality early learning experiences and care environments are vital to a child’s growing and developing brain and
create a foundation for all future learning. This year, federal, state and local scholarship funding for families living in
poverty have provided more than 420 children living in Charlevoix and Emmet counties a high-quality preschool
experience. The Great Start FreeCycle Book Project and Char-Em United Way Dolly Parton Imagination Library
promotes early literacy in children by distributing age appropriate books at no cost to any young child living in
Charlevoix and Emmet counties. In the past year alone, these programs have distributed over 26,000 books in our
community. Beyond the classroom and books, the Great Start Collaborative, Parent Coalition and partnering agencies
provide numerous free opportunities for parents, caregivers and children to build positive social connections and
have fun! A few of these successful events include Early Childhood Networking Nights, Halloween Costume Exchange,
Family March Madness, Children’s Health Fair and Creative Kids Days.
Among the many opportunities we provide our families, challenges remain. Transportation is a significant barrier in a
family’s ability to access the resources they need and the ability to provide quality early care for their children. For
example, while eligible families are provided opportunities for tuition free preschool, most programs do not provide
transportation. Families facing financial hardship often have challenges in providing their own transportation.
Unfortunately, whether it is due to the lack of public or private transportation, or the expense of fuel, some families
have no choice but to pass on these vital early experiences for their children. It is important for our community to
address the barriers of participation so families and their children may fully enjoy all that our northern Michigan
community has to offer.

It is the collective hope of the Great Start Collaborative that the leaders, residents, business owners, parents,
educators, and service providers will all respond to the best of their abilities and help every young child in our local
community achieve their fullest potential and build a bright economic future for northern Michigan.
Website: www.greatstartforkids.com
e-mail: maureen@greatstartforkids.com
Tel: 231.582.8070

STATE OF THE
ENVIRONMENT

Sponsored by:

State of Land Conservation

By Tom Bailey
Executive Director, Little Traverse Conservancy
Land conservation in our area is a long-term effort involving private owners, non-profit organizations
and government agencies in maintaining the critical balance between land development and land protection.
One of the principal keys to our area’s prosperity is its natural beauty because our important resort and
tourism industries depend on a beautiful natural environment to attract people to swim, hike, ski, golf, sail,
fish, hunt, observe wildlife and generally enjoy the beauty of the area.
Little Traverse Conservancy has been working since 1972 to provide our community with nature
preserves and working forest areas for recreation, environmental health and to enhance the scenic appeal of
the area. We help local units of government acquire land for parks, recreation and resource conservation,
and we help private land owners exercise their property rights to protect their land’s scenic, ecological,
agricultural and silvicultural values.
Steady progress has been made over the years in land conservation. Just as progress continues in the
numbers of homes, businesses, and services in the area, the cooperative efforts of business, government and
generous donors have enabled us to experience steady growth in the establishment of parks, neighborhood
nature preserves, public access to lakes and streams, productive forests open to hunting, and large protected
areas of open space.
Of particular interest in 2016 was the expansion of our network of Working Forest Reserves. In
contrast to our Nature Preserves which are largely left to Mother Nature to manage, Working Forest
Reserves are enrolled in Michigan’s Commercial Forest program and thus undergo periodic harvesting which
invigorates growth, enhances wildlife habitat, and provides a boost to the regional economy. The
Conservancy pays the same to local government in taxes as any private owner of enrolled commercial forest
property, which also supports regional prosperity.
Generous donors in the Petoskey area helped the Conservancy acquire some 240 acres that had been
known for years as “Christmas Mountain,” just a few miles east of town off Maxwell Road by the
Conservancy’s popular Alan and Virginia McCune Nature Preserve. With leadership funding from John and
Mary Lou Tanton and support from other donors, the property was purchased by the Conservancy and will be
known as the Tanton Family Working Forest reserve, open not only to public hunting and trapping in season
as required by the Commercial Forest Program, but also year round for public hiking, skiing, snowshoeing,
birding, nature study and enjoyment. Trails have been mapped out and a parking area will be established in
the coming year.
Meanwhile, the Conservancy continues to emphasize using its preserve properties to teach school
children about the outdoors, in the outdoors. We continue to work with area school districts to bring
thousands of students outside each year for a variety of learning experiences that range from the sciences to
the arts to wilderness survival skills.
It takes all of us to make a community, and we at Little Traverse Conservancy are honored and
delighted to work with both government and the private sector to protect the natural areas and natural
values that make our area a perennial favorite destination for resort property owners and tourists who
contribute so much to our livelihoods and prosperity.

State of Recycling

By Elisa Seltzer
Executive Director, Emmet County Recycling
Recycling in Emmet County, like other dynamic forms of economic activity, is in motion all
around us every day.
Over 80% of Emmet County households recycle with us every day. (Clang! A steel can just landed on a glass
bottle in a kitchen tote.)
Hundreds of businesses are at it every day, too. (Fwop. a cardboard box just settled into a bin.)
Children at our schools recycle in classrooms and lunch rooms. (Cheer! A kid made a basket with their milk
carton!)
Recycling is part, too, of more and more public events. (Crunch. Another water bottle hits the pile.)
And this is just the initial collection of the materials!
At the same time our drivers are on the move (Vvoooom…), collecting from roughly 3,000 households and
businesses and hauling dozens of loads from our drop sites every week. Out on Pleasantview Road our
processing teams sort the collected materials to factory specs (to the steady clank of the conveyor belts), bale
them and ship them out to more than two dozen manufacturers. (Whoosh! Another driver just released the
airbrake on their semi tractor.)

Now, multiply all those sounds by tens of thousands of residents, hundreds of businesses, dozens of schools
and the over 400 semi-trailer loads of recyclables we shipped last year. The result is that, by weight, we
supplied almost 15,000 tons of materials to businesses in 2015, roughly 97% of it to Michigan businesses. Then,
those factories made your recyclables into millions, if not billions, of things we use every day: cereal boxes,
grates for our roads, and detergent jugs, just to name a few.
All of this activity is fueled by the people of Emmet County and we thank you for your part in it! It achieves
these results by harnessing the power of the ordinary: the simplest of actions, taken day in and day out, by
most everyone.
To become this wonderfully ordinary, we have aimed to make recycling cost effective, comprehensive and
convenient. Recycling is cost effective for households, businesses and communities saving them money and
using would-be waste to create and support jobs (10:1 compared to landfilling).
We are constantly becoming more comprehensive in what we can recycle for you. We are up to 60 different
materials collected for recycling. And we continue to grow that list: in 2016 we began collecting cooking oil,
grease and fats from the public and expanded our program collecting food and floral scraps from businesses,
piloted in 2015. The latter program saw a 179% year-to-year increase, to over 250,000 pounds.

CONTINUED - State of Recycling

By Elisa Seltzer
Executive Director, Emmet County Recycling
Our biggest focus in 2016 was increasing convenience for our household customers with curbside service by
providing 64-gallon rolling carts for their papers, boxes and bags. This was accomplished with support from
15 funders including contributions from the county, the participating townships and municipalities, local
businesses Circuit Controls and Petoskey Plastics, market partners like EJ and TABB Packaging Solutions,
foundations--including the Baiardi Family Foundation and the Frey Foundation--and granting agencies
including the state of Michigan DEQ and the Recycling Partnership. At the same time, the Petoskey-Harbor
Springs Area Community Foundation invested in complete containment of recyclables at the curb, funding
free lids for the existing green curbside recycling totes, now dedicated to mixed containers. Initial data show
this project led to both the number of participants and the volume collected increasing significantly, and we
look forward to sharing data at the one-year mark this summer.

Sadly, recycling in most of Michigan is not as pervasive as it is here in Emmet County.
While roughly 42% of unwanted materials here are diverted for recycling, the state
average is just 15%. To help address this weakness, I have been active as one of nine
appointed members serving on the Governor’s Recycling Council, working to develop a
roadmap for the state to double its recycling rate to 30%, more in line with our
neighboring Great Lakes states. Our program, with your support, raises the bar
statewide, with best practices and policies to reduce waste, fund operation of our
programs without tax dollars, and use public-private partnerships to provide top notch
recycling services.
Going forward, we have much planned for 2017. We are working toward providing you “universal access’’ to
recycling, meaning wherever you go in our communities, recycling is available to you. This year we will be
bringing recycling to Camp Petosega. Our food waste work will also expand this year under a new grant
from the Petoskey-Harbor Springs Area Community Foundation. This project will include kits for households
to encourage food waste reduction and composting.
We look forward to continuing to bring the very best in recycling and composting to our communities. Visit
our website at EmmetRecycling.org for lots more information on our programs and services.

State of Water Quality

By Gail Gruenwald
Executive Director, Tip of the Mitt Watershed Council
As we begin 2017, Tip of the Mitt Watershed Council can say with certainty, based on our work and observations, that
the state of our water quality is good!
Clean water takes hard work and community effort. Over the past year, partners in the Little Traverse Bay Watershed
have implemented successful restoration projects and continued monitoring efforts to protect water quality and
long-term health. For lake monitoring, we measure the chemical water world. On streams, we assess ecological health
through the aquatic insects that live there. In both cases, we look for long term changes and trends. Luckily, we rarely
find drastic changes from year to year. However, this is not a coincidence. We and others utilize this important data to
correct any negative impacts that are found and to put in place protective measures as soon as possible.

Every year, we remind you that no matter where you are, you are in a watershed. When rain falls and snow melts, that
water goes somewhere. A watershed is defined by where that water goes, and the boundaries of the Little Traverse Bay
Watershed are defined by the surrounding land areas that drain into our Bay. These lands include Petoskey and Harbor
Springs, in addition to numerous other townships in Emmet and Charlevoix Counties. Keeping our watersheds healthy is
critical, since clean water creates the foundation upon which our regional economy is built.
The priority pollutants to address in our Bay are nutrients and sediment, which are washed into the water by
stormwater runoff. Nutrient pollution causes nuisance plant growth and harmful algal blooms. Nutrients and sediments
are the priority threats to the Little Traverse Bay Watershed which includes Walloon Lake. Sediments that runoff into
our waters reduce habitat, smother fish spawning beds, clog gills, and increase water temperatures. Sediment is the
priority threat to the Bay’s tributaries, which include beloved rivers and streams in the Watershed such as Tannery
Creek and the Bear River.
The Little Traverse Bay Watershed Protection Plan is a tool we use to prevent and mitigate impacts to water resources
from pollutants. Watershed plans are normally updated every 10 years, and thanks to a grant from the Petoskey-Harbor
Springs Area Community Foundation and other funders, the most recent Little Traverse Bay Plan update will be
completed in February 2017. The new Plan helps partners continue important work in the area to keep our sparkling
waters healthy. For example, in 2016, Harbor Springs High School participated in the Watershed Academy, where they
monitored Five Mile Creek and performed various tests to determine water quality. Also in 2016, Harbor Springs
resident Molly Baker worked with Harbor Springs Shay Elementary School fifth-grade students on an Awareness 2 Action
(A2A) project that improved understanding of local stormwater pollution. These students are currently working with
the City of Harbor Springs to install new stormwater management techniques near the public beach.
Additionally, our partnership with Emmet County and shoreline property owners along Lake Michigan is still going strong
for management of the invasive reed, Phragmites. This successful partnership keeps our coastline and Little Traverse
Bay relatively free of this nasty plant that can colonize a shoreline, taking over important habitat and growing tall
enough to block lake views. Similarly, the 12th annual “Healing the Bear” Bear River Cleanup event was a success in
2016. Finally, the Prescription and Over the Counter Drug program (POD) continues to be critical. Over 40 entities work
in partnership to collect and properly dispose of unwanted prescription and over the counter drugs. In 2016, we
prevented 6,387.88 pounds of unwanted and unused medications and personal care products from ending up in our
precious waterways.
These are only a few examples of the kinds of work being done to keep our waters healthy! Thanks to the efforts of
dozens of Watershed Plan partners, including volunteers, agencies, local governments, scientists, businesses, funders,
and non-profits in our area, clean water is an asset to our community. Work to keep it clean attracts investment,
creates jobs, and improves the long-term health of the Bay. And, you are always invited to participate! Please visit the
Watershed Council’s website: www.watershedcouncil.org or call our office to find out what you can do to help protect
our waters! 231.347.1181

State of Agriculture in Emmet and Charlevoix County
By Local Food Alliance of Northern Michigan

Increased attention by the residents of our community to the food they eat and where it is grown continued to
reinvigorate our region’s agriculture in 2016 and increase locally-grown food in our markets, restaurants, schools,
and senior centers. Agriculture is one of the top 3 growth sectors in Michigan. The state has the 2 nd highest
diversity of agricultural products in the country and over 80% of these products are grown in northwest Michigan.
Emmet and Charlevoix Counties are becoming a very active region for organically-grown produce, with the
potential to become a leader in the state. Many of our farms are using the latest production and energy
efficiency technologies to grow and sell produce all year.
Farms are an integral feature of our rural landscape and a characteristic that
draws visitors from near and far. Increasingly, we understand our local
farms to be at the center of a Community-Based Food System, which links
many different activities and provides multiple benefits, as shown in the
graphic at left (Source: MSU Extension). The potential impact that farming
and associated businesses can play in our community in the future—
including on jobs, economic growth, and health—is exciting.

A few highlights from 2016 show the continuing progress our local food and
farming system is making:
The Crosshatch Center for Art and Ecology (formerly ISLAND) grew its farm guilds from 420 to over 700
memberships —covering small farms, fruit & nuts, grain, beekeeping, fiber, green building, mushroom
growing, and herbs — engaging members in mentoring, demonstrations, bulk orders and workshops.
The Grain Train purchased $667,750 from local farmers and food processors, an increase of almost 70% since
2012. Upping its investment in and commitment to local farming, Grain Train partnered with Crosshatch to
start a Micro Loan Program that made three low-interest loans to farmers to take their businesses to new
levels.
Cherry Capital, a Traverse-City based business that buys and sells Michigan-grown food products, purchased
more than $102,000 from Emmet and Charlevoix County producers. Its sales to Emmet and Charlevoix
County businesses and institutions grew to $373,775 in 2016.
The Straits Area Grape Growers Association gained approval for its Tip of the Mitt American Viticulture Area
(AVA) designation, which enables our growing number of local vineyards and wineries to get special
distinction for their products and continue to expand this aspect of “Up North” tourism and agricultural
value-added.
Significant progress was also made in 2016 in expanding access to locally-grown food to vulnerable members of
our community and in our schools and other institutions:
The Friendship Centers of Emmet County (FCEC) purchased more than $21,300 of local foods, expanded its
Farm-to-Senior initiative to its Meals on Wheels program, and provided monthly taste tests, nutritional
information, and recipes. FCEC aims to increase its purchases of locally-grown food by a further 20% in
2017.

CONTINUED - State of Agriculture in Emmet
and Charlevoix County
By Local Food Alliance of Northern Michigan

 Boyne Falls Public School expanded its Farm-to-School program using local foods daily in their food service,
with nearly 20% of their total 2016 food costs purchased from local farmers. The school is a recipient of “10
Cents-a-Meal”, a State-funded pilot project that provides match funding for schools to purchase locally-grown
foods. In partnership with the Groundwork Center for Resilient Communities, Boyne Falls hosts a FoodCorps
service member who provides hands-on lessons in the classroom and school hoophouse on topics such as healthy
eating, nutrition, and gardening.
The Health Department of Northwest Michigan helped Petoskey Public Schools to launch a Farm-to-School
program which includes more local produce on the school menu and “Try-It Tuesdays” providing
elementary students the opportunity to sample a featured local fruit or vegetable in the classroom.
Alanson and Pellston Public Schools have also been increasing their farm-to-school initiatives.
Four area farmers and the Boyne City Farmers Market participated in the Hoophouses for Health project.
Qualified families received vouchers that they use to buy produce from participating farmers; the farmers
use these vouchers to repay loans to build a new hoophouse. Families redeemed $11,148 worth of
vouchers (82%, the highest rate in the state), and the farmers exceeded their payback goal.
Finally, the Local Food Alliance is partnering with the Groundwork Center to create a staff position based in
Petoskey to coordinate community efforts to accelerate change toward a local agriculture that can be a stronger
and more sustainable pillar of our community and economy. We expect our Local Food Coordinator to be in place
in Spring 2017.

Agriculture has a significant place in our community’s future. We have the potential to create something very
special around our farms as these new trends grow and mature. What can we do to promote, encourage, and
facilitate this growth in local farming and value-added enterprises?
Individually, we can buy more food and other farm products from local sources.
We can explore new ways to bring together farmers, processors, institutions like schools, health care providers
and senior centers, and businesses to expand the amount of farm products they source locally.
We can work to build agriculture into tourism activities by highlighting restaurants that feature
locally-produced products and promoting farms, wineries and farm markets as places to visit.
We can develop creative ways to make farmland, finance, training, and mentoring accessible to a new
generation of farmers.
The result will not only be more viable farms, new business opportunities, more jobs, and a thriving community.
It will also be more healthful, nutritious, and better tasting food on our tables.

STATE OF THE
COMMUNITY

Sponsored by:

State of Healthcare

By David Zechman, FACHE
President & CEO, McLaren Northern Michigan
Three of the most important pillars of
success for any business are quality,
service, and value. And the business of
health care is no exception.
We often don’t like to refer to the
delivery of health care as a business,
however, but rather a basic human right.
Our government acknowledged this in a
very public way in 2010 with the passage of the Affordable
Care Act. And, whether or not the new administration in
Washington overhauls the methods outlined in this law, the
basic imperative for health care organizations will be the
same: to provide high-quality care at an affordable cost,
delivered in a manner that is inclusive, respectful, and
effective.
At McLaren Northern Michigan, we take steps every day to
ensure this for all of the communities we serve. And we’ll
continue to do so, regardless of any legal mandate.
Highlighted below are just a few of our 2016
accomplishments toward that end.

National Recognition for
Safety & Quality
The Centers for Medicare and Medicaid Services (CMS)
awarded McLaren Northern Michigan a 5-star rating for
service, quality, and safety. This is the highest award possible.
More than 4,500 hospitals nationwide were included in the
analysis, which ranked hospitals on measures such as patient
satisfaction, infection prevention, and effective care for heart
attack, stroke, and pneumonia. A 5-star rating placed
McLaren Northern Michigan in the top 2.2% of hospitals in
the entire country.
Our ability to provide appropriate and effective care to
prevent re-hospitalization was also recognized by CMS.
McLaren Northern Michigan was ranked 2nd in the nation for
the lowest readmission rate after heart failure, and 7th in the
nation for lowest readmission after heart attack.

Attracting Top Talent
McLaren Northern Michigan is proud to have achieved Magnet® re-designation by the American Nurses Credentialing
Center, the highest honor an organization can receive for
nursing excellence. Nurses seek a Magnet-designated

organization for employment because of the collaborative
work environment and commitment to the advancement of
professional nursing practice. Nationwide, only 7% of medical
facilities meet the criteria for Magnet status.

Expanding our Medical Staff
Each year, McLaren Northern Michigan assesses the health
care needs of the many communities we serve and
determines the number and type of health care providers
required to meet those needs. In 2016, we expanded our
medical staff with additional providers in primary care,
electrophysiology (cardiology), general surgery, orthopedic
surgery, emergency medicine, and hospitalist services.

The Latest Treatments
Bringing the latest treatments to northern Michigan means
there is no need for our patients to travel to receive advanced
specialty care. These are just a few of the latest innovations
available locally through McLaren Northern Michigan:
BioAbsorb coronary stent – unlike a permanent metal stent to
open a blocked artery, this device softens in 9 months and
completely dissolves in 2 years.
MitraClip® – using minimally invasive techniques, this device
is implanted onto the mitral valve of the heart to restore
normal blood flow.
TeleStroke System – through telemedicine, patients in
Petoskey can be diagnosed remotely and assessed for best
treatment options.
Urolift – delivered during a minimally invasive procedure, this
device acts like a window curtain tie-back to hold back the
lobes of an enlarged prostate and restore normal urinary
flow.
CARTO 3 – creates real time, three dimensional maps of a
patient’s cardiac structures to aid in surgical procedures such
as cardiac ablation to treat Atrial Fibrillation.

State of Health & Wellness
By Dr. Josh Meyerson
Medical Director, Health Department of Northwest Michigan
The Health Department of Northwest Michigan (HDNW), which serves Emmet County as well as Antrim,
Charlevoix and Otsego counties, experienced a year of progress and transition. Since 1930, HDNW staff have
interacted
directly with tens of thousands of residents annually, and their work behind the scenes has impacted many more.
From ensuring clean beaches to preventing chronic and communicable diseases, the HDNW continues its work in
making Emmet County and beyond a healthy place to live and visit.
The Health Department is mandated by Michigan’s Public Health Code to promote wellness, prevent
diseases, provide quality health care, address the health problems of vulnerable population and protect the
environment. Some programs that served Emmet County in 1930 are still around, including communicable disease
prevention and nutrition programs. HDNW nurses still immunize thousands of residents each year while also
promoting the importance of vaccines, making sure the entire region is protected against the spread of deadly
diseases. Staff also teach cooking lessons in schools and in the community, while changing environments and
policies that enable access to healthy foods, such as working with farmers markets to accept SNAP and WIC.
Northwest Michigan often leads the state in many health indicators, but also is working to fix issues where
the region trails the rest of the state, such as prenatal smoking. HDNW is working with a wide array of partners
across the region to enhance tobacco cessation programs, particularly for expectant mothers. HDNW is also
working closely with hospital partners in completing assessments that keeps the health care sector aware and
ready to respond to the most pressing problems impacting residents.
The Environmental Health Division of the Health Department has made
significant strides in securing Northern Michigan’s pristine waterways for years to
come by adopting a four county sanitary code that unifies the district, with broad
support from business and environmental groups alike. The Division has also
participated in Michigan’s pilot project to rapidly test surface water quality. Finally,
Environmental Health staff were integral in implementing the Northern Michigan
Public Health Emergency Preparedness team, which has made the region a leader in
preparing for public health emergencies.
Other HDNW programs continue to make an impact on Emmet County families, including home care and
hospice staff, who make thousands of patient visits annually. HDNW’s school health center in Pellston continues
providing physical and behavioral health care to students. Additionally, nurses and technicians continue to provide
screening and prevention programs across the region to thousands of residents.
Finally, HDNW has new leadership as of February 2016. Linda Yaroch stepped down as Health Officer after
40 years of service to the region. Taking her place is Lisa Peacock, a nurse practitioner who also leads the BenzieLeelanau District Health Department. Erika Van Dam, who led HDNW’s community health initiatives, was
appointed Deputy Health Officer. In an interview about her 40 years of public health work in Northwest Michigan,
Yaroch summed up the mission of HDNW:
“As we move through the next days and years, it certainly is our commitment to the belief that all people are
valued equally and that nobody should be denied the possibility to be healthy as a result of belonging to a group
that has been disadvantaged. It really is the cornerstone of public health.”

State of PHS Area Community Foundation
By David “DJ” Jones

Executive Director, Petoskey-Harbor Springs Area Community Foundation
“The results of philanthropy are always beyond calculation.” – Historian Miriam Beard
Michigan is home to more than 2,600 foundations that award more than $1.5 billion annually to Michigan nonprofit
organizations. Education, community/economic development, health, human services and arts/culture are the top
beneficiaries. And nearly 1 in 10 Michiganders is employed by a nonprofit. At the national level, Giving USA reports
that charitable giving rose 4.1% in 2015, the most recent year that data was available. The increase in charitable
contributions was buoyed by a $9.77 billion increase in giving by individuals – the largest source of charitable giving.
In Emmet County we are fortunate to have more than 80 vibrant nonprofit organizations supported by generous
residents who possess a strong sense of place. According to Internal Revenue Service data, on average residents in
Emmet County give about 3 percent of their income to charity each year. At the Petoskey-Harbor Springs Area
Community Foundation, we’ve been fortunate to have a front row seat for the last 25 years to witness the dedication
from organizations and individuals to meet the needs of our community.
From Bay Harbor to Mackinaw City, and places in between, there are many examples of how dedicated organizations
and philanthropic community members came together in 2016 to improve our quality of life. Examples include the
new Northmen Stadium at Petoskey High School, the return of movies on Main Street at the Lyric Theatre in Harbor
Springs, the groundbreaking of the new Great Lakes Center for the Arts in Bay Harbor, and the wildly successful
inaugural Festival of the Book in Harbor Springs and Mackinaw Raptor Fest in Mackinaw City. In 2017, Alanson will
see a new Boathouse come to life at Sanctuary Island Park along the Crooked River. Pellston will pursue development
of a trailhead along the North Western State Trail.

The Community Foundation is proud to have played a small part in helping make these and other projects possible. In
fact, in 2016, the Community Foundation awarded nearly 700 grants exceeding $2.4 million. That represents a nearly
37 percent growth rate in the last five years. According to a report from the Council of Michigan Foundations and the
Dorothy A. Johnson Center for Philanthropy, the Petoskey-Harbor Springs Area Community Foundation ranks 14th
among 60 community foundations in Michigan in total grant making. When you look at per capita grant making
though, the Petoskey-Harbor Springs Area Community Foundation ranks third! What’s more, the majority of those
grant dollars supported organizations and causes in our backyard. Approximately 85 percent of our grants are issued
to local nonprofits. This is only possible due to generous contributions from individuals and businesses across Emmet
County, and exceptional nonprofit organizations on the ground working every day to improve the quality of life for
residents.
For all the wonderful things happening in our county, we know that many challenges remain. According to the Asset
Limited, Income Constrained, Employed (ALICE) report from the United Way, 37 percent of households in Emmet
County are working, but are unable to afford the basic necessities of housing, food, child care, health care, and
transportation. That’s why, in 2016, the Board of Trustees of the Community Foundation voted to establish the
Essential Needs Fund to provide immediate, limited assistance to individuals through existing nonprofit
organizational channels. This new endowed fund will provide a permanent source of funding to help our neighbors in
need.
By bringing together community-minded individuals, nonprofits, businesses and others, we will work to ensure the
state of philanthropy remains strong in Emmet County. Together we will continue to enhance the lives of Emmet
County residents and preserve the community we all deeply treasure.

State of the Council on Aging

By Sue Engel
Executive Director, Friendship Centers of Emmet County
Recognized in the state of Michigan as a leader in providing quality services to older adults, FCEC
enjoys a host of successes in meeting the needs of our senior population while regularly evaluating our
challenges in today’s society. The most significant challenges facing FCEC are operating with less Emmet
County senior millage dollars since the Great Recession of the late 2000’s, coupled with a significantly
growing senior population and increased demand for services. FCEC’s audit for fiscal year 2016 ending
September 30 indicates expenses exceeding revenues by $33,157. Depreciation expenses on FCEC’s vehicles, property and buildings was $85,822, therefore, it was this expense FCEC did not meet.

FCEC’s primary source of revenue (57%) is the senior millage which has been overwhelmingly
supported by Emmet County voters since its inception in 1986. With the Great Recession, the senior
millage dollars (not the rate) have declined in Emmet County to the extent that FCEC operates on less
senior millage revenue than it did in 2009. Other sources of revenue include competitive grants, state,
federal and local grants, client donations for services, client fees for services, public donations and
fundraising.
The senior population in Emmet County is exploding, with those age 60+ having increased 31
percent from the 2000 to 2010 US Census. The upcoming Census in 2020 will show this trend continuing,
the result of 10,000 baby boomers born between 1946 and 1964 turning 65 each day. A local example is
the FCEC Meals on Wheels program, which delivered 29,425 meals to homebound seniors throughout
Emmet County in 2009 versus the 49,846 meals delivered in 2016, an increase of 69 percent.
FCEC has been able to maintain a high level of service with less senior millage funding by replacing
some full time staff positions with part time positions, consolidating staff positions and gratefully receiving
generous support from numerous individuals, organizations, businesses and foundations. A dedicated
staff of 52 employees is committed to FCEC’s mission to “ensure that all senior citizens have the
opportunities, information, and services necessary to live healthy, safe and active lives in dignity.” This is
regularly reflected in comments from recipients of services who frequently express their gratitude for the
impact FCEC has made in their life. In addition, not having a wait list for services such as Meals on Wheels,
as is common in many counties in Michigan, is a testament to the value we place on older adults in Emmet
County.

State of the Arts
By Elizabeth K. Ahrens
Executive Director, Crooked Tree arts Center
Crooked Tree Arts Center offers two locations in northern Michigan, Petoskey and Traverse City for residents and
visitors to engage in creative activities. Founded in 1971 by a small group of forward-thinking community leaders,
the arts center strives to entertain, educate and enlighten our communities. With a $2,500,000 operating budget
and 14 staff members, our impact on the regional economy is more than many people imagine. In 2016 over 60,000
individuals enjoyed the arts opportunities offered by CTAC. Look for some outside renovation activity in 2017 as we
make much needed repairs to the roofing and trim of our 117 year old architectural gem.
Our arts programming has no age limits or boundaries and includes:
●
Art exhibits featuring annual photo/fine art and always a summer blockbuster show
●
Performing Arts Series including jazz, classical, theater, comedy, and pop
●
Coffee At Ten lectures – Free and open to the public (including all the coffee you can drink provided by our
friends at Roast & Toast!)
●
Swirl – monthly wine tastings-always a sell-out
●
CTAC Artisan and Farmers Market—every Friday—all year long!
●
D’Art for Art- our two day major fundraising extravaganza
●
School Tours of exhibits – no cost to schools
●
New Year’s Eve at the arts center – Family fun with food, art, music and famous ball-drop!
●
Eddi Awards—our biannual event honoring community members
●
Kids Day Off–art activities at CTAC on professional devotement days—so kids have a fun place to go!
●
Outdoor concerts in two venues: Pennsylvania Park and The Bidwell Plaza. Over 35 free performances offered
to community members and visitors.
●
Youth Arts Festival with every school in the region invited to participate
●
Paint Outs – artists have one day to create a masterpiece!
●
Young Writers Expo – winning entries are published in the Petoskey News Review.
●
Gerber Music Education tuition free music instruction to every student in Charlevoix and Emmet county.
●
Up North Vocal Institute – summer intensive voice training
●
Classes -- Over 200 classes are offered year round in pottery, painting, dance, writing, photography, drawing,
cooking, stop-motion animation, and more.
●
Award winning CTAC School of Ballet offers two full length performances each year
●
Merry Makers Market Place—holiday shopping in Petoskey and Traverse City
●
57th Annual Outdoor Art Fair in Traverse City
Published in the Petoskey News Review in her monthly column, our staff member, Alex Dailey sums it up best:
“Every week I meet people who are walking through our door for the first time — and they’re amazed, just as I was
when I first crossed the threshold. They tell me they’ve walked past CTAC for years, always curious about what was
inside, and finally, for whatever reason, decided to come in. They admit their ignorance and leave enlightened.”
The summer of 2017 we will host a beautiful exhibit of 48 breathtaking photographs by Ansel Adams. A full schedule
of events are planned including lectures, panel discussions, film screenings, concerts and yes, a “Black and White”
gala!
To learn more, visit www.crookedtree.org. Crooked Tree Arts Center is truly your community center.
We welcome you to stop in -- did you know we do not charge admission?!

State of Great Lakes Center for the Arts
By Jill O’Neill
Acting Executive Director

With a mission to serve as a cultural and social hub for Northern Michigan, the Great Lakes Center for the
Arts will inspire, entertain and educate with year-round programming across all genres -- theater, music,
dance, intellectual dialogue and education.
The Great Lakes Center for the Arts promises to enhance the lives of residents and visitors to the greater
Northern Michigan region, strengthen a vibrant tourism industry, and bring the arts to families and local
students. The building will house a state-of-the-art 500 seat theater, a community engagement room for
education and receptions, a rooftop deck and donor lounge.
The Center celebrated its official Groundbreaking on July 2, 2016 with Governor Snyder in attendance as
well as over 400 civic, governmental, and community leaders and guests in attendance.
Site construction began in mid-September with the arrival of Team Elmers. Underground utilities are
installed and initial parking lot paving is complete. Full construction of the Center began in mid-October
and with the new year, the Center reached new heights as the walls of the theater box were installed.
Work continues throughout 2017 with structural steel in place and foundations of the building visible.
Looking to the future, the Grand Opening Gala is scheduled for July 2018. Programming planning is well
underway for summer 2018 and will be announced summer 2017.
Led by Board Chair Kathy Oswald, the Board of Directors of this independent 501(c)3 non-profit
organization is comprised of twelve dedicated and talented individuals representing geographic and skillset
diversity. The Board will continue to grow as the leadership is paving the way to a sustainable legacy.
The Center’s leadership and staff is expanding with Jill O’Neill named Executive Director in May 2016. Maris
Harrington joined as Director of Development in March 2016, bringing over 20 years of development,
marketing and educational experience to Northern Michigan. Beth Anne Eckerle is joining the team as
Marketing Director on February 13, 2017. Staff will continue to grow as implementation plans continue to
roll out in the coming months and years.
The Great Lakes Center for the Arts is grateful for the confidence and leadership of a growing family of
supporters who recognize the value of the arts in thriving communities. In May 2016, the Center received
TIF approval from Emmet County and City of Petoskey. Community organizations the Rotary Club of
Petoskey and the Petoskey-Harbor Springs Area Community Foundation have contributed to the Capital
Campaign, over 84% of the campaign goal has been reached.

State of Great Lakes Chamber Orchestra
By Anne McDevitt
Executive Director

Petoskey is a wonderfully strong and vibrant community in many ways. An important aspect of this vibrancy is the rich
cultural community. There is a wide variety of offerings in music, theater, dance, and visual arts. These all contribute
to the quality of life, which makes Northern Michigan an attractive area for visitors and residents alike.
The Great Lakes Chamber Orchestra (GLCO) has been an important part of this cultural environment for fifteen years.
The mission of the GLCO is to produce live orchestral performances providing entertainment, education and inspiration
for our northern Michigan Community.
The GLCO is a professional orchestra featuring musicians from across the northern part of Michigan. The GLCO chorus
features 45 accomplished singers. The Orchestra is led by the talented Dr. Libor Ondras, Music Director, who has
brought new energy and continues to inspire wonderful performances by these talented musicians. The Orchestra
presents full concerts throughout the year, with the annual performance of Handel’s Messiah at St. Francis Xavier
Catholic Church a seasonal highlight for many. The Chorus is also featured in June of each year; on June 11, 2017, we
continue our journey “Around the world” and visit Germany with music that originated in that country and will include
Beethoven’s Choral fantasy. This work features both the Orchestra and Chorus, with special guest pianist, Bay View’s
own Tony Patterson. The Orchestra regularly features renowned soloists, both local and from afar.
Regular Sunday Series Recitals feature smaller ensembles or soloists, with performances offered at no charge to the
public thanks to generous donors. On February 12, three area singers, Amy Joy Cross, Doretta Furstenberg, and Jamie
Platte, accompanied by Cynda Coleman, will present a concert entitled The Three Sopranos. Featured are works by
Cole Porter, Gilbert and Sullivan, Andrew Lloyd Webber, George Gershwin, Wolfgang Mozart, Giacomo Puccini and
Gioachino Rossini. Please join us at Emmanuel Episcopal Church in Petoskey at 4 PM on February 12.
The GLCO provides a variety of educational offerings. Our Day for Music, an annual side-by-side workshop for string
and brass players, provides young players the opportunity to learn from and perform with the professional musicians
of the Orchestra. Accomplished young musicians compete each year in our Charles S. Davis Concerto Competition,
with winners receiving a cash prize and an opportunity to perform with the GLCO.

GLCO musicians also provide outreach visits to area schools, where they perform and teach children about the music
and their instruments, and also offering a fun interactive experience for the children. And each fall the GLCO performs
a concert specifically aimed at young audiences. Stay tuned for our October performance that is sure to delight young
and not-so-young audiences alike.
The GLCO is supported by individual donors, the Petoskey-Harbor Springs Area Community Foundation, the Charlevoix
County Community Foundation, the Frey Foundation, Great Lakes Energy People’s Fund, the Michigan Council for Arts
and Cultural Affairs, and the National Endowment for the Arts.
If you are already a supporter, we thank you. If you have not had the opportunity to hear the Orchestra perform, we
hope you will be able to join us for an upcoming performance. You will not be disappointed! And bring your children –
all performances are free of charge for everyone under 19 years of age. More information is available at our website,
www.glcorchestra.org

State of the Petoskey District Library
By Valerie Meyerson
Library Director

Petoskey District Library: Becoming a YES Library!
After an exciting year, the Petoskey District Library is in a strong position going into 2017. Four townships had library
millage questions on the ballots: Bear Creek and Resort townships overwhelmingly renewed, and Little Traverse and
Springvale townships joined! This support for the library is affirmation that we are doing what we are supposed to do:
Saying YES to the public!
This year we added some data points to measure our usage and growth. We now have door counters and Wi-Fi login
counters. We are averaging 7,043 patron visits into our building each month and we average 1,337 Wi-Fi logins each
month. We also saw some interesting changes in our more traditional statistics – another sign we are becoming a YES
library:
The number of new patrons we added this year is up 15%! While overall number of patrons are down by 3% - we
did a large purge to our patron data-base to remove those patrons who are not actually active.
Our overall circulation of materials is up 1% even though the circulation of in-house materials was down slightly.
Our digital collection is busier than ever!
The number of library computer logins is up 8%.
We are saying YES to our Friends!
We re-organized our lower level and created an enclosed book sale room, a larger classroom, a more comfortable teen area, and a new Makerspace. The teens love their new
space and show it by program participation. We hosted 101 programs for teens last year
with 756 teens attending!
Saying YES to the Community!
We are now able to know exactly how our community is utilizing our building and facilities.
Every month, on average, our meeting room spaces were booked 40 times; 930 people
logged on to our computers; we answered 708 reference questions (questions that need
librarian expertise to answer!); we proctored 5 exams; and notarized 7 documents. We say
YES to our patrons each and every day.
Saying YES to our Youth!
Two big changes happened in the children’s room: Megan Goedge, our new children’s librarian
was hired and we rearranged the service desk so the staff is more visible. Megan is bringing
Read, Write, Sing, Talk, Play concepts to Petoskey - look for our new kitchen set, automobile
table, and new puppet station. In the teen department, the TAB: Teen Advisory Board is going
strong assisting with program planning including: game nights, The Inklings (a writers group for
teens), study labs, movie nights, Anime Night, and D&D.
People say YES to reading!
The latest Gallup poll states that libraries and reading are still valued:




35% say they read more than 11 books in the past year
53% of young adults read between one and 10 books in the past year
73% prefer printed books to e-readers or audio books

State of THRIVE 45°
By Carlin Smith

An exciting movement emerged in 2016, one that generated positive energy, real value for its participants,
and the promise of a great future.
The movement is called Thrive 45° and serves young professionals of the region. Its mission is to create an
environment to help young professionals thrive in northern Michigan so that they can stay and grow in the
area. The effort targets people in their 20s and 30s that live, work and play in the area. The number “45°”
represents the region served by the movement and the hope is to grow active participation from young
professionals in neighboring communities of Petoskey such as Harbor Springs, Boyne City, Charlevoix, and
Indian River.
As this report was written, the Thrive 45° Facebook page had 852 members. The program launched in early
2016 with an inaugural social event at Buffalo Wild Wings that drew a crowd of around 125. Programming
has branched since then into two tracks: Social and Professional Development. This past year they averaged
45 attendees at their nine social events and 23 attendees at their eight Professional Development events.
It’s a great start with numbers highlighting the interest, but there is plenty of room to grow. Participants are
developing stronger business networks, learning business skills, and expanding their social circles.
What can we expect in 2017? The group is planning to put a little more structure to Thrive 45° this year. A
Board of Directors is forming to help guide programming, and they are considering a formal membership
structure for participants.
There are many ways to get involved in the Thrive 45° movement. If you’re 40 or younger, then look to join
in at their fun events. If you’re an employer of young professionals, encourage your employees to get active
with the movement. If you’re an area business or organization that wants to support this movement, or
market to this desirable demographic, consider future events for sponsorship opportunities in 2017.
Learn more at www.thrive45.org. This movement has grown organically by the “Thrivers” with some backup support from the Petoskey Regional Chamber of Commerce. Its mantra of “for young professionals, by
young professionals” is serving the movement well and will continue to grow in that way. Look for ways to
get on board.

