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State of the Petoskey Regional Chamber of Commerce
By Carlin Smith, President

The Petoskey Chamber is looking toward 2019 with much anticipation. This year marks the chamber’s
centennial and we’re planning special events and a publication to celebrate the occasion. The chamber is
very proud of its heritage and its century of service to area businesses and the community.
As we approach our 100th year, I’m pleased to report that the state of the chamber is sound. We continue
to offer a robust programming schedule, and our membership continues to be supportive and participative.
We can also crow once again about being recognized as Outstanding Chamber in Michigan in the mid-sized
chamber category, our fourth such recognition in the past five years.
Concerns? Our biggest concern is Festival on the Bay. After two years of being near break-even, the festival
suffered its first serious financial loss ever in 2018. The festival committee is reviewing this and determining
steps to make corrections.
Here are some numbers to give you a better understanding of the state of the chamber:
STATS:
● We saw a net membership growth of 10-members and the implementation of a Chamber Champions
program with 86 champions signed up. Total membership is 781.
● Membership retention was 90.6%, well above the national average.
● The chamber ended the year with a net positive bottom line and a healthy balance sheet.

LEADERSHIP:
● Co-hosted two candidate forums
● Helped establish and participate with the Little Traverse Bay Housing Partnership and Housing North,
both programs looking to address the workforce housing crisis.
● Advocated for many pro-business, and pro-rural issues at the state level.
ENRICHMENT:
● Administered the SCORE business-counseling program which assisted 110 clients in 264 mentoring
sessions.
● We trained 596 people with our customer service training program (up from 206)
th
th
● We graduated our 19 class of Leadership Little Traverse and launched our 20 class.
● Connecting Women in Business hosted 9-events with an avg. attendance of 104.
● Business After Hours hosted 8-events with an avg. attendance of 109.
COMMUNITY:
● Thriving Petoskey had 21 businesses pledge to move toward more conscious business practices.
● Thriving Petoskey hosted a keynote event with Consumers Energy CEO Patti Poppe and a Corporate
Culture training session with Nathan Havey.
● Launched the new Best Day Ever, a social media event to promote the fun things to do in Petoskey.
● Hosted 16 Farmer’s Markets and started accepting BRIDGE and SNAP cards.
● Continued to provide tourist information services and publish an annual Visitors Guide
● Hosted Festival on the Bay and Art in the Park

State of Downtown Petoskey

By Becky Goodman
Downtown Director, Petoskey Downtown

In 2018, the Downtown Management Board completed work on a new strategic plan that will guide their
work for the next five years. The plan was adopted by the Board and approved by City Council. Also
developed was a detailed work plan that will measure success in each of the action items.
In the area of economic enhancement, action items include working toward workforce housing options,
exploring heated sidewalk feasibility, further pursuing the possibility of a Downtown movie theater, and
building a parking structure. Design and Beautification action items include more efficient management of
waste removal in Downtown, advocating for the creation of a downtown historic district, increasing property
maintenance enforcement, and expanding holiday lighting into the winter months. The Board desires to
increase the number of events in Downtown, partially by working on a sponsorship policy that would
include non-downtown entities. The Board will also focus on local history and architecture in its events and
explore possible mechanisms to allow business events to use public rights-of-way for their own events.
Social media presence will become a major thrust in the Downtown image marketing campaign. More
cooperative marketing activities will be implemented, and the 2007 Marketing Plan will be updated.
As the plan states, “Downtown Petoskey today is healthy. Low vacancy rates, increased night life, and
additional housing units all point to a resilient downtown that quietly gets business done.” Despite
increasing competition from other Northern Michigan communities, Downtown’s retail sector continues to be
strong and the business mix is diverse.
In the end, says the summary of the plan, “Downtown Petoskey is in a fortunate position as an historic
commercial district. Previous planning efforts have improved the public realm, created an organizational
framework, and established goals and strategies that continued the on-going revitalization process.
Occupancy rates, number of business start-ups, and property values are all strong indicators of past and
present success.” The new strategic plan is the next step in the process to ensure that Downtown
continues to be relevant and vibrant into the future.
Add to this the fact that Downtown Petoskey is one of just a couple of downtowns in the State to be able to
claim the fame of being home to a winery, a brewery, and a distillery - the state of Downtown is prospering
and vibrant.

State of Tourism—Petoskey Area Visitors Bureau
By Peter Fitzsimons
Executive Director, Petoskey Area Visitors Bureau

As a refresher, the Petoskey Area Visitors Bureau is a nonprofit organization which has been the principal
destination marketing organization for our Petoskey, Harbor Springs, Boyne City, Bay Harbor, Walloon,
Alanson, and Bay View region for the past 34 years. Funded entirely by a room assessment contributed by our
lodging members, last year we invested over $2.6 million to promote the vacation assets and benefits of our
historic lakeside communities. The metro markets of Columbus, Toledo, Ft Wayne, Indianapolis, Chicago, and
the Michigan cities of metro Detroit, Lansing, Grand Rapids, and Kalamazoo were specifically targeted.

Tourism economics is its own specialized field and to accurately determine the question of “how did we do last
year?” would require a mountain of data not readily available: restaurant sales, bar and retail alcohol sales,
retail sales, men's/women's clothing, gasoline, attractions…etc. What I do know, based on the assessment
revenue deposited by our members, representing well over 2,400 lodging units is:
Assessments
Web visits
Facebook
Twitter
YouTube
Instagram

+4.8%
1.8 million
83,640 fans
11,593 followers
982,532 views
5,940 followers

Although a 4.8% increase in room revenue may not sound like much, remember it’s based on over $50 million
in room sales. And the year could have turned out better as we had a strong(er) winter ski season and a good
summer but much of the gains were rained out in September and October.
But revenue from professional lodging businesses doesn’t quite tell the whole story. Northwest Michigan has
experienced a proliferation of short-term rentals unaffiliated with rental management companies – now 25% of
all of the AirBnB, VRBO, HomeAway, etc. in the state are in our area! At last count between Petoskey, Harbor
Springs, Boyne City, and Charlevoix we have around 508 which directly impacts our hotel/condominium
revenues and more importantly diminishes the availability of housing for seasonal workers.
But it’s a new year and we need to accept that we’re now in a “sharing” and “experiential” economy that
includes AirBnB, Uber, and reviews deemed credible on every possible tourism decision on Trip Advisor
contributed by complete and anonymous strangers! I don’t like it but here we are.
Last year we again partnered in the Pure Michigan campaign and will continue this year along with a Northwest
Michigan marketing partnership with Mackinac Island CVB, Traverse City Tourism, Gaylord CVB, and Cherry
Capitol Airport. The partnership specifically targeted Dallas and the direct flights into TVC – early indications
show that our partnership made strides in increasing visitation from the Dallas market to our area and we’ll
continue again in 2019.
Tourism is the life blood of our communities and we’re all in it together! So, we need to continue to commit in
providing the highest levels of service and hospitality that generations of our visitors have come to expect…
even if it takes a little longer to make it through Bay View in the summer.

State of Pellston Regional Airport

By Kelley Atkins
Airport Manager, Pellston Regional Airport
2018 was a positive year for The Pellston Regional Airport. Last year saw increases over 2017 numbers in
commercial airline passengers using the airport, aircraft landings and takeoffs, and general aviation fuel
sales.
Pellston offers year-round daily flights to and from Detroit. Service is provided through Delta/SkyWest
Airlines. In 2018 the number of passengers originating and deplaning at Pellston was up 16% at 55,369
compared to 47,772 in 2017.
2018 Aircraft operations (landings and takeoffs) of both general aviation (private aircraft) and commercial
airline (Delta/SkyWest) were up over 2017 numbers.
2018:
General Aviation- 8,400;
Airline- 1,973;
Total- 10,373
2017:
General Aviation- 7,332;
Airline- 1,890;
Total- 9,222
Aviation fuel sales for both jet (turbine) fuel and 100 low lead (piston) fuel increased in 2018 over 2017. Jet
fuel sales saw an increase of 8% at 414,125 gallons sold compared to 381,765 gallons sold in 2017. 100LL
sales saw an increase of 47% at 24,227 gallons sold compared to 16,456 gallons sold in 2017.
A new business began operations at The Pellston Regional Airport last year. Northern Michigan Jet Services is
now offering aircraft maintenance and repair service on site. Currently operating out of an existing hangar,
the company will be expanding its operations with the addition of a larger maintenance facility. The company
plans to begin construction of the facility in 2019. The presence of Northern Michigan Jet Services greatly
enhances the airport’s operations, offering a much-needed service as well as creating jobs and contributing
to the economic health of the airport.

The airport welcomes Northern Michigan Jet Services as it joins Delta/SkyWest, Avis, Hertz, Mackinaw
Shuttle, and Hoppies Landing in providing services to our guests, visitors, and local patrons here at the
airport.

State of County Roads

By Brian A. Gutowski, P.E.
Engineer-Manager, Emmet County Road Commission
The winter of 2017-2018 seemed like it would never end. Although most of the snow melted in March, the
area saw record snowfall in April. Over 30” of snow fell in a storm in mid-April. As a result of the extended
winter, weight restrictions lasted from February 26 through April 30 which delayed a lot of projects for
many local contractors.
The Road Commission again partnered with the Little Traverse Bay Bands of Odawa Indians to replace the
old timber bridge at Middle Road over Greenbriar with a relatively new type of bridge called Geosynthetic
Reinforced Soil (GRS) abutment with a timber deck. In addition, the Tribe funded reconstruction of
Pleasantview Road from Stutsmanville Road to Robinson Road for 3.45 miles with a new concept for
Northern Michigan called Cold-in-Place Recycling (CIR). The existing pavement is pulverized into the
underlying gravel, liquid asphalt is mixed with the material and placed back down and compacted. This
creates a very strong gravel base and costs 15-20% less than regular reconstruction. We thank the Tribe
for their continued support.
The local road system continued to be upgraded thanks to the townships. Another $2.7 million, on 35
different road segments, was spent upgrading our local road system thanks to the county-wide road. Since
2005, the townships have spent well more than $37 million on improvements to the local road system
along with a few primary roads.
The legislature continues to support our road system by allocating General Fund revenues to help improve
our road system. With the increased funding, the Road Commission was able to place asphalt wedging on 4
miles of Robinson Road east of State Road and 2 miles east of Pellston along with 3.4 miles on State Road
between Stutsmanville Road and Robinson Road. Already the legislature has announced even more
revenues for 2019 and 2020 to help allow the Road Commission to continue making improvements to the
primary road system.
The Road Commission teamed up with the Conservation Resource Alliance (CRA) and a consortium of
agencies to replace the Woodland Road over Maple River crossing with a new timber bridge as part of the
Lake Kathleen dam removal project. We are proud to be part of this project to help restore the Maple River.
In addition, the CRA was able to fund the replacement of the undersized culverts on Reed Road over Van
Creek with a timber bridge.
The Tip of the Mitt Watershed Council was able to find funds to replace the undersized culverts on Pickerel
Lake Road over the Minnehaha Creek with a timber bridge. We greatly appreciate the work the Tip of the
Mitt and CRA have done to upgrade these crossings with the proper sized bridge to greatly reduce the
sediment into our streams.
The Emmet County Road Commission looks forward to continue making improvements to our county-wide
system to make all county residents proud of our efforts.

State of Real Estate

By Logan Ciesielski
President, Emmet Assoc. of Realtors
If there is a more circular industry than Real Estate, I can't imagine what it is. Several years ago,
there was such a glut of property on the market that buyers could pick and choose what they
wanted. Right now we are on an all time low for listed properties since we began tracking them.
Currently there are only 368 residential properties for sale in Emmet County; ten years ago, there
were 1176 listed.
There are good and bad aspects to this lack of inventory, depending on your outlook. For the
sellers, it is wonderful for properly priced properties. Prices are steadily going up and the bidding
wars that result from multiple offers do nothing but help the worth of the listed homes. For buyers,
the result of the lack of inventory is not as favorable. Not only can the seller hold out for the price
they want, knowing there will probably be another buyer waiting in the wings, but when multiple
offers come in and a bidding war does occur, often the prices can even go beyond what the seller
expected.
It is a sad fact that this market leaves many buyers unhappy and disappointed. By and large,
the public does not understand many of the nuances of Real Estate. For example, the seller can
accept whatever offer they choose, regardless of whether or not it is the highest offer. Perhaps
there are fewer contingencies on a lower offer, maybe that buyer is paying cash or maybe they just
like one of the buyers better. As long as they are not motivated by any violations of Fair Housing
Law, they can pick and choose. This makes some buyers unhappy and often times frustrated with
the process, as they often assume that making the highest offer guarantees acceptance.
For that reason, it is very important for both buyers and sellers in this complicated market to
use a professional Realtor to make the process easier. "For Sale by Owner" may seem like a great
idea to save a little money on commission, but statistics show that homes listed with a Realtor sell
more quickly and for higher amounts.
Some national statistics show existing homes sales falling in 2018, especially late in the year.
Home sales in Emmet County are actually up slightly for the year and the median cost of a home in
this county went up by approximately $10,000. Sales of all types of Real Estate (residential, vacant
land, commercial and multi-family) are up slightly from the previous year. The value of Real Estate
remains quite consistent, still one of the most investments you can make.
Logan Ciesielski
President
Emmet Association of Realtors

State of Bay Harbor

By David V. Johnson, Chairman, Village at Bay Harbor
Dennis Brya, General Manager
Chris Etienne, Director of Community Relations and Leasing
This coming July 12, 2019 will mark the 25th anniversary of Bay Harbor. It has been an amazing journey. Bay
Harbor now has over 600 resident families and has received numerous prestigious awards and recognitions; most
notable are the 2009-2010 CNBC International Award for Best Development USA, Global Electric Motor Vehicle
Visionary Award in 2009 and the ULI International Award for Excellence in 2003. In addition, Bay Harbor Lake is a
certified Michigan Clean Marina.
Today Bay Harbor is a $1 billion resort and residential community with exceptional amenities focused around the
Village at Bay Harbor, which was built for the general public, with restaurants, shopping, and numerous events and
activities. Annual events include the In-Water Boat Show, Vintage Car & Boat Festival, July 3rd Fireworks and the
Arts Festival, enjoyed by thousands of visitors and the greater community. Bay Harbor Lake Marina is the nautical
center of the Great Lakes, featuring a 112-slip marina offering seasonal and transient boat slips. Other lifestyle
amenities include the Bay Harbor Yacht Club, two hotels, Bay Harbor Golf Club, Bay Harbor Swim & Fitness Club,
six miles of non-motorized trails and two parks on Lake Michigan.
The Village at Bay Harbor Board, established in 2017 using the “Main Street” initiative, brings together Bay Harbor
residents and regional stakeholders focusing on a vibrant village concept and “eatertainment” in the Village. This
new direction has resulted in collaborations of activities and cross-marketing with Petoskey, Harbor Springs,
Charlevoix, and other neighboring communities. The first annual Christkindlmarket held in December 2018
included over 30 artisans, photos with Santa, children’s crafts, live entertainment, and the “Santa Fun Run”
Great Lakes Center for the Arts held its grand opening in July of 2018 with a premier event featuring the Detroit
Symphony Orchestra and the Interlochen Festival Choir. Other notable performances in 2018 included Sarah
Evans, Pink Martini, the Buddy Holly Story, Matthew Morrison, Tom Papa and a leadership forum. The Center was
built to service the entire northern Michigan region, includes a 500-seat theatre, and is open year-round.
Harbor Sotheby’s International Realty is a leading real estate firm in the region with the affiliation and marketing of
the internationally respected Sotheby’s brand. Sotheby’s has over 960 offices in 72 countries and over 22,000
sales associates. With offices in Bay Harbor and Harbor Springs, the brokerage services buyers and sellers in Bay
Harbor, Petoskey, Harbor Springs, Charlevoix, Walloon, Boyne City, Indian River, Cheboygan and beyond.
Construction activity continues with new homes being built throughout Bay Harbor. Bay Harbor Collectibles
custom storage units include 20 sold units and two 30’ x 60’ buildings available. Phase I is complete and
construction will begin on Phase II. The new Ridge neighborhood, built above the Village, features 11 phenomenal
home sites with gorgeous sunrises, sunsets, and panoramic views of Lake Michigan. Two Ridge homes, currently
under construction, are available for occupancy in summer 2019 ranging in price from $699,000 to $999,000.
Bay Harbor Foundation is a charitable organization dedicated to helping neighboring communities with donations,
grants and professional mentoring. The Foundation is creating a legacy for charitable giving having donated
nearly $3 million to 108 area non-profit organizations and over $600,000 in scholarships. In 2018, the Foundation
hosted a community dinner earning the Guinness World Record for the Most People Breaking Bread with 328
participants.
Bay Harbor is one of the largest reclamation projects in the United States. No governmental incentives or tax
breaks were utilized in its development. The Bay Harbor community has paid well over $200 million in property
taxes and employs over 700 people. It is extraordinarily rare that the developer, Bay Harbor Company and
Chairman David Johnson, remain integrally involved after 25 years. Bay Harbor Company and its tremendous
leadership team manages nearly 90% of the 33 Bay Harbor Associations as well as owning the Village, Marina, and
upper Village, which is just beginning development. Please visit bayharbor.com and harborsir.com.

State of Bay View Association

By Mike Spencer
Executive Director, Bay View Association

The Bay View Association has been in continuous operation since its establishment in 1875. 2018 was Bay
View’s 143rd season of providing crowd-pleasing performances, diverse educational programs, inspiring worship
services, and popular summer recreation activities.
Each year Bay View’s 1000 plus members and countless guests continue to have a positive effect on the local
economy, both directly and indirectly, generating millions in revenue and supporting hundreds of jobs in the
greater Petoskey area. This is derived directly from the purchase of goods and services, employment, and local
taxes, and indirectly through the multiplier effect of spending and those taxes. Bay View is proud to be a part
of the economic prosperity of this great community and region. Our members and their families also contribute
significant amounts of time and money to many area nonprofit organizations, working to fulfill their missions
relating to health care, arts, history, education, and helping families in need.
2018 featured a fantastic lineup of Bay View Performances. Grammy Award winning Blues Traveler, the
immensely talented Ben Folds, and the up-and-coming soul fusion band Ranky Tanky all brought their talents
to the stage of John M. Hall Auditorium, as did dozens of others as a part of the faculty and student body of
the Bay View Music Festival. Yet again, a majority of our concert patrons were from outside of our membership,
demonstrating our commitment to providing quality programming for both year-round area residents and
visitors from around Michigan and the United States.
The Worship program offered 12 weeks of enlightening worship services, discussions, and lectures, which were
led by nationally and internationally known speakers and pastors. Rev. Faith Fowler, Executive Director of Cass
Community Social Services in Detroit, started the season strong speaking about her efforts to help the
impoverished population in her area. As a result of her visit, a large group of Bay View members came together
to raise more than $50,000 to build a “tiny house” as a part of Rev. Fowlers’ organization homeownership
initiative.
Bay View’s 2018 Education program consisted of over 70 classes. From Arts and Crafts, to Food and Culinary,
and Health and Fitness, Bay View has continued to provide a wide range of class topics for both adults and
children. These classes are not only open to the Bay View membership, but the public as well.
Our recreation program continued to offer diverse, safe and enjoyable summer camp activities for kids ages 3
to 14. We have wonderful sailing and tennis programs run by certified instructors that are open to anyone at
an affordable price.
The Bay View Morning Council organized and hosted the 2018 Cottage Walk, which was held on July 10. Over
1,000 people took advantage of a rare opportunity to tour seven private Bay View cottages and several historic
buildings. This event attracted visitors from all over the state to learn about our history and architecture.
Bay View will continue to build quality programs for people of all ages. We invite everyone to visit Bay View,
see a show, take a class, or join us for worship in the upcoming 2019 season. For more information, please visit
our website at www.bayviewassociation.org. All are welcome!
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State of Emmet County
By John Calabrese
Emmet County Administrator

2018 was a year of great change and positive results for Emmet County. Inside county operations, a new
county administrator was hired (John Calabrese), along with: a new finance director (Pam Gibson), Director
of Parks and Recreation (Marci Schmiege), Communications Director (Stacy Cox), Assistant County
Administrator/Facilities and Assets Director (Mike Reaves); Internal Controls Manager (Julia Langer) and a
new EMS director (Randy Weston) were brought on board. Also, a new Register of Deeds was elected
(Karen Cosens).
Inside the County Building new security measures were put into place. Metal detectors are now operational
at the Lake Street entrance, and a security firm provides screening for the safety and security of all who
work, conduct business, or visit the Emmet County Building.
In 2018, the Emmet County Board of Commissioners acted on a long standing issue in Emmet County.
The Board voted to greatly expand public transit in Emmet County. Starting January 2, 2019, the county is
providing through contracted services with Straits Regional Rides, multiple new routes inside the county to
provide more transportation options for Emmet County citizens and visitors.
Also in 2018, the Emmet County Board of Commissioners voted to put a millage proposal on the November
ballot. The millage was for an upgrade to the emergency radio communications system provided through
the Charlevoix, Cheboygan, and Emmet County consolidated dispatch Center (CCE). The proposal passed,
and the switch to the upgraded 800 MHz system will begin in 2019. This new system will greatly enhance
emergency communications for all law enforcement, fire, EMS and other first responders in the three
county area.
The County owned Senior Care Facility, Bay Bluffs, located in Harbor Springs, is in need of renovations.
The Board of Commissioners voted in December 2018 to approve a 1.1-million-dollar renovation to the
aging building. These improvements will enhance the safety and security of the seniors who are residents
of that facility. Upgrades should begin sometime in mid-2019.
The County, through actions taken by the Board of Commissioners, took action to increase efficiencies in
county government, while increasing transparency and information sharing with our citizens. BOC full
meeting agenda packages are now available through our website and Novus Agenda. Other software
upgrades have enhanced our operation, making the processes more effective and transparent.
Emmet County EMS continues to deliver high quality emergency medical service to everyone in the county.
Operational changes within Emmet County EMS resulted in a savings on personnel costs, while not
affecting response times or the excellent care that our citizens enjoy.
●
●
●

The Emmet County Sheriff’s Office had another busy year, providing high quality law enforcement
services in our county.
Planning and Zoning and Construction Resources both had extremely active years, dealing with a very
high demand for services.
Parks and Recreation expanded and enhanced programming at the Headlands Dark Sky Park and other
facilities.

Overall, 2018 was a very busy year for Emmet County government and operations. My sincere thanks to all
of the county’s dedicated employees and elected officials who make Emmet County one of the best places
in the country to work, live and play!

State of Petoskey

By Robert Straebel
City Manager, City of Petoskey

The City of Petoskey had an unprecedented year of infrastructure improvements in 2018 and anticipates
another busy year in 2019. The Petoskey City Council and staff worked in concert to leverage over $1.56
million in grant funding for 2018. Elected officials continue to take a balanced approach to investing tax
dollars in both our downtown area as well as critical street and utility improvements in our many residential
neighborhoods. These efforts will further solidify Petoskey’s strong reputation as northern Michigan’s
premier community to live, work and recreate!
In 2018, the City accomplished the following projects and initiatives:
●
●
●

●

●

●

●

Using $416,000 in MDOT grant funding, Bridge Street Bridge was rehabilitated over the summer. Repair
work included beam end repairs, joint replacement and concrete surface coatings.
Utilized $375,000 in MDOT Small Urban Grant funding to resurface parts of Sheridan Street, Emmet
Street and Bayfront Drive.
Completed downtown resurfacing and spot street repairs on Petoskey Street from East Mitchell to Bay
Street and on Lake Street from US-31 to Howard Street. Pedestrian safety concerns were addressed at
the busy Bayfront Park Tunnel with a new crosswalk and street design across Petoskey and Bay Streets.
Further expanding upon the City’s highly regarded bike and trail system, the City completed
improvements to the Little Traverse Wheelway from Solanus Mission to Magnus Park by widening the
trail to 10’ to fully segregate vehicular traffic from non-motorized uses. Additionally, using $293,000 in
Department of Natural Resources grant funding, the City completed Phase II of the Greenway Corridor
linking Mitchell and Emmet Streets.
Using $150,000 in grant funding, a downtown bathroom expansion project is currently underway. The
project was funded through a partnership between both the City and Downtown Management Board.
Bathroom improvements are slated to be completed by May 1, 2019.
The City was certified through the State of Michigan Redevelopment Ready Community (RRC) Program in
2018. The program promotes effective redevelopment strategies through a set of best practices
integrating transparency, predictability and efficiency into daily development practices allowing the City
to tap into State resources to better market specific redevelopment sites.
Substantially reduced the City defined benefit Unfunded Accrued Liability (UAL) through increasing
annual payments as well as transitioning to a defined contribution plan for all new employees.

Highlights of capital projects/initiatives scheduled for completion in 2019 are as follows:
●

$10 million MDOT US-31 highway realignment project from Mitchell Street intersection to Bay View
starting in early Spring of 2019. Project includes a realignment of Lewis Street intersection, new water
and sewer lines, landscaping, and sidewalk additions on north side of highway. Project will require a
detour of northbound traffic onto Mitchell and Division Streets until at least early July. Project updates
will be available through the City website.

State of Petoskey

By Robert Straebel
City Manager, City of Petoskey
●
●
●

●

●

Installation of a new steel stair tower at Sunset Park along with a widening of the Little Traverse
Wheelway to 10’ from Bayfront Tunnel to the waterfall area.
A new pedestrian bridge over the Bear River connecting the River Road Sports Complex with the North
Central Michigan Community College nature trail.
Contingent upon Emmet County, City and DMB officials supporting a future parking structure on land
shared by both the City and County, the DMB has budgeted $150,000 in design and engineering fees for
a future parking deck at the intersection of Division and Lake Streets.
Within our residential neighborhoods, the City will continue its efforts to place existing overhead electric
lines underground. The City will transition aging overhead electric lines to a more reliable underground
electric system while moving some electric infrastructure to more accessible locations. Work will be
focused on Valley View Avenue, Spruce Street, Sunset Court, Karamol Court, Regent Court and Highland
Court.
Looking towards future recreation and parks improvements, the City has budgeted $10,000 to develop
Master Plans for Magnus Park, Solanus Mission Beach and Sunset Park.

The City will continue to explore and implement more efficient ways to deliver high quality municipal
services through ingenuity, creativity and tireless efforts from elected officials and staff. We are proud of
the accomplishments we have made towards the betterment of Petoskey so far and look forward to
exploring further partnerships to make the City a community of continuing successes!

State of Resort Township

By Robert Wheaton
Township Supervisor, Resort Township
Geographically Resort Township lies south and west of the City of Petoskey. Bay Harbor is within the
township boundaries and forms our northern border along Little Traverse Bay. Walloon Lake shoreline forms our
southern and part of our western border.
East Park is one of the most widely used and best known features of the Township. It lies along Little
Traverse Bay and is adjacent to Bay Harbor. The park is used by residents, community members and many
tourists. One of the most popular features of the park is its location next to the Little Traverse Wheelway.
Walkers, bicyclists and pet owners use the trail to enjoy the spectacular views of Little Traverse Bay. The
playground that was added in 2014 is also a major attraction with young families.
The sister park to East Park is West Park, located at the western end of Bay Harbor near Bay Shore, it
provides a rustic experience and is also close to the Little Traverse Wheelway. Another park operated by Resort
Township, is Resort Pike Park on Walloon Lake which has swimming, picnic areas and a small playground that is
enjoyed by many residents. The township also has two boat launches on Walloon Lake.
Resort Township’s largest project for 2018 was the naming and construction work on the 78 acres
acquired in 2012, adjoining 44 acres already township owned. This was named Pioneer Trails and has four rustic
non- motorized trails totaling 2.4 miles. Trail names were chosen from early pioneer families and their life stories
will be on signs throughout the park. Three of the trails have been graded and marked. A fourth trail awaits
grading and all trails need final family story / directional signage. They are expected to be finished before a
grand opening in June 2019. A handi-cap trail is planned at the site in the future.
Resort Township has an annual budget of about one million dollars. The township has a 2019 millage
rate of 0.6 mils for general operations and 0.5 mils for the fire department operation. Road reconstruction is one
of our largest budget expenses. In 2018 we spent $325,000.00 on resurfacing 5.5 miles of roadway.
Resort Township has several inter-governmental programs they participate in, including…………
●
●
●
●
●
●

Adopt-a-Road Program – Residents and businesses have adopted sections of township roads to pick up litter
twice a year. This is in cooperation with the Emmet County Road Commission.
Curbside recycling - This is a weekly program, provided by the township through the EC Recycling.
Spring Clean-up - This is an annual event that provides residents curbside trash pickup.
Spring Recycling Day - Residents have an opportunity to recycle old TV’s, tires to used metal and mattresses.
Voucher Program - Provides residents an opportunity to haul their own trash at any time.
City of Petoskey Recreation – opportunity to participate in seasonal activities, Resort residents comprise
about 25% of program yearly and cost share with the City to participate

Another inter-governmental program is with neighboring Bear Creek Township. The Resort-Bear Creek
Fire Department has been the mainstay of fire and emergency response since 1949. In 2018 they responded to
382 emergency calls. The fire department has a full-time chief and 25 on-call volunteer firefighters. The fire
department operates on an annual budget of $530,000. At three stations within the two townships we have 11
pieces of firefighting apparatus. In 2018 a 2001 pumper truck was replaced by a 2018 model.
In 2011 the Resort Township Board and the Resort Township Planning Commission partnered to create a
new program, the Farm Land Preservation Program. The mission of this program is to purchase development
rights in order to preserve farmland from commercial development. 2018 was the first successful purchase
project for us. Along with Little Traverse Conservancy and other outside grant sources we set aside 78 acres
against any further development.

State of the City of Harbor Springs
By Tom Richards
City Manager, Harbor Springs

In the City’s efforts to fulfill the promise and maintain the unique features that make Harbor
Springs special, here are some of the things that we’ve been working on:
●
●

●
●
●
●

Public Safety continues to be a top priority, with our region-wide Fire Authority upgrading equipment to
better respond to emergencies. The generosity of local donors was critical to these improvements.
The City’s Police Department continues to achieve the highest level of accreditation from the nation-wide
organization promoting the best practices in law enforcement. The department continues to strive to
meet the highest standards, while it pursues its continued emphasis on community policing
The City is responding to FEMA’s anticipated expansion of the city’s Flood Insurance Risk Zone by
undertaking major efforts to prevent property damage from next historic flooding event
Ongoing efforts are continuing to maintain the safety, efficiency and reliability of the City’s water, sewer
and electric utilities
The City continues to maintain a solid and conservative financial condition while maintaining our
tradition of assessing one of the lowest City millage rates in all of Michigan.
We continue the tradition of efficiency through our collaborative efforts with neighboring municipalities in
airport, fire, sewer and emergency dispatch services

Noticeable new efforts were made in 2018 including:
●

●
●
●

●
●
●

Significant new developments and investments are happening with new homes and business properties in
the downtown and waterfront areas… this adding to the continued upturn in local construction and
renovation
Dozens of new shade trees have been planted in the City’s parks and public areas through community
efforts and donations… the trees providing benefits for park users and the environment
Dramatic improvements are nearing completion for the Harbor Springs school district’s outdoor athletic
and recreation facilities
An organized system of “Wayfinding” signage, helping the public find their city destinations, is scheduled
for completion in 2019...the culmination of the sustained efforts of our DDA and Director
Rachel Smolinski.
A new public parking lot was completed, responding to the need for more downtown parking
The City’s Downtown Development Authority is hosting new and re-energized downtown events to help
bring even more visitors and neighbors to our popular downtown
Ongoing improvements are continuing for our boating public and beach users to enhance the Harbor
Springs waterfront experience

To help prepare the City for an even brighter future;
●
●
●

A plan for regulating and licensing short term rentals has been initiated to help ensure a positive
experience for both the renters and for the neighboring property owners
Efforts are underway toward the development of affordable housing solutions for moderate income
residents
Planning and development continues for the addition of a non-motorized pathway to bring walkers and
bikers safely and conveniently to our waterfront and downtown

Harbor Springs has its challenges like many communities, but we are fortunate to have the benefit of citizens
and property owners with the vision and passion to help the City continue to prosper and improve into the
future.

STATE OF EDUCATION

Sponsored by:

State of North Central Michigan College
By North Central Michigan College

North Central Michigan College enters its 7th decade with a dedication to forward momentum. Together with
the College team, community members, local businesses and our elected officials, we will work toward the
goal of preparing our students for the challenges of a dynamic, digital, and increasingly interconnected
world. This work will yield benefits in talent development for our area employers and, ultimately, contribute
to the health of our region.
Enrollment for June 2018 high school graduates in our service area represents 211 students, and this
includes 20% of the Emmet County graduates. We currently have 728 dual/concurrently enrolled students,
or 31.26% of the College’s total head count. Our Early College program remains robust with cohorts from
Petoskey, Boyne City and Gaylord High Schools, totaling close to 300 students enrolled.

Corporate and Community Education provided training for more than 1,200 employees in our region. CCE is
also working with the Michigan New Jobs Training Program to encourage the expansion and development of
new positions in our region. North Central has added community interest programs including many great
fitness opportunities, as well as workshops and enrichment opportunities.
In the past year, North Central trained 772 students in our public safety programs, including firefighters,
corrections officers, critical care paramedics and EMS instructors. More than 850 professional certifications
were awarded as well.
A human anatomage table (digital cadaver) was donated for use by our students in the College’s allied
health and nursing programs. In addition, a grant supported the installation of a small-scale waste-water
treatment unit in the residence hall, which will reduce North Central’s impact on Petoskey’s municipal
wastewater treatment facility by “pre-cleaning” the sewage discharged from campus. This will also be used
to create water resource awareness and stewardship modules in at least three college science courses, as
well as a portable educational tool for use in K-12 schools. This cutting-edge technology is another example
of the exceptional educational resources available at North Central, as well as our commitment to
sustainability.
North Central’s commitment to sustainability is also the impetus for the Solarize Petoskey project by the 20th
Class of Leadership Little Traverse. This project will place a solar panel array on our Petoskey campus which
will complement a new electric car-charging station, and offer an opportunity for hands-on learning about
the accessibility of clean energy and its benefit on Northern Michigan.
Finally, North Central Michigan College has received approval from the State of Michigan for $3.4 million
toward a $7.4 million renovation project on our 50-year-old main classroom building. These upgrades will
include a new student learning commons, student services offices, and adaptable classrooms with new
technology for teaching and learning. The campaign will also provide funds for faculty professional
development and continuous technology upgrades to accelerate our ability to prepare students as creative
thinkers, problem-solvers and future entrepreneurs.
North Central’s core philosophy is to improve the quality of life for its students and communities it serves.
We are proud of our 60-year history, and excited about the future. Working together, we can make the
greater Petoskey region even more attractive to investment, and our economy stronger, more diverse, and
resilient.

CONTINUED— North Central
Michigan College
By North Central Michigan College

North Central Michigan College continues to enhance the livability of the region through programs such as
its Lecture Series and Luncheon Lectures which bring national and regional speakers into the region and are
open to the public. The Library has been renovated, the Harris Sculpture Garden and the 195-acre natural
area provide an enjoyable place for the public to relax, meditate and explore. The Student and Community
Resource Center offers a space for area teams to practice, individuals to walk or exercise, and pickleball
games every morning.

Looking to the future, the College will address the need for transformative learning environments with the
renovation of the main administration and classroom building. This 50-year-old building is the most
important classroom facility on campus, with students taking more than 150 classes per week. In fact,
every student in every degree program takes courses within its walls. These classrooms now need to reflect
the changing trends in education with well-designed, cutting-edge, digital classrooms and transitional
spaces to facilitate and support the face-to-face engagement of students with their peers and faculty in idea
exchange and development.
Over the years, North Central’s central philosophy as an institution that improves the quality of life for its
students and the communities it serves has carried through. Like the small group of thoughtful citizens who
gathered in the early 1950s, no one can forecast the future. Reality expanded their dreams. And today there
is no reason why the next generation of wise community leaders who continue to look to the future cannot
expect the same.

State of Public Schools of Petoskey
By Dr. John Scholten
Superintendent, Public Schools of Petoskey

The Public Schools of Petoskey continues to be a very good school system that is striving for greatness
through continuous improvement. The district directs its resources and professional development toward
curriculum that is aligned with state and national expectations. We work hard to make sure the curriculum is
delivered consistently and paced appropriately across the district while making sure that our assessments
effectively monitor student progress. Our work with Michigan’s standards is helping our students transition
from simply “knowing and memorizing information” to developing the skills and habits of applying such
knowledge which is critical in today’s world.
All public school systems within the state are rated by the same measure which is designed for elementary,
middle school, and high school students in the 11th grade. Schools are also expected to show annual growth
through testing. Petoskey continues to consistently score well above state averages on these assessments.
Through our efforts at prescriptive teaching and determination, we consistently meet our growth targets.
We continue to assess our students more frequently and are utilizing quality tools to be certain that our
students are mastering what they are expected to learn. We are becoming more data driven and prescriptive
when attempting to meet our student needs. With good data in hand, we are able to intervene more quickly
and effectively to ensure that fewer students fall behind. In addition to our own assessments, we utilize an
online assessment called Northwest Evaluation Association (NWEA) multiple times per year. The nearly
instantaneous results from this test help our teachers more quickly identify and address the needs of their
individual students.

We continue to partner with staff at Camp Daggett to reinforce the importance of a safe, welcoming climate
throughout the school district, thereby continuing to ensure and improve upon our motto of “A Special Place
for Everyone.” We also continue to be actively engaged in our early college program with North Central
Michigan College where a group of our students are selected to stay in high school for a fifth year in which
they then not only graduate from high school, but also complete the requirements for an Associate Degree.
This past year, 20 of the second cohort students earned their respective degree along with their high school
diploma. We currently have 96 students enrolled in the program.
Finances continue to be a struggle for all public school systems. As the economy improves, it is imperative that
we stay engaged in legislative activity and help influence fair and appropriate funding for our schools. On the
local front, we are grateful for the recent renewal of our sinking fund which helps us maintain and improve our
facilities and now also provides support for technology needs. We are also extremely grateful and proud of our
community for the Char-Em ISD Regional Enhancement Millage. This year the millage helps us shore up our
finances, restore two middle school teaching positions along with a high school counselor, and purchase much
needed texts, teaching materials and professional training for our staff.

There continues to be positive momentum within our school system. We are very proud of our student and
staff accomplishments in and beyond the classroom. With your support, the Public Schools of Petoskey will
continue on our trajectory toward greatness.

State of Char-Em ISD
By Jeff Crouse

Northern Michigan’s communities are fortunate to have teachers, administrators and support staff in our
schools who are committed to providing the very best education to students in caring and safe environments.
Char-Em ISD is proud to provide critical services that support the approx. 9,200 students and their families in
Emmet, Charlevoix and northern Antrim counties. Following are some highlights from the past year within our
ISD.
Regional Enhancement Millage – update
Among the most significant highlights to share is an update on the Regional Enhancement Millage dollars,
which are now flowing into local school operational budgets. Just after the first of this year (2019), all 11 public
school districts received their first payments - a much-needed boost in the total amount of $5,520,075 this first
year, or approximately $672 per student. Each district receives the same per pupil amount, multiplied by their
number of students; Petoskey Public Schools, for example, receives $1,887,469 in this first funding year. Local
districts will use the new operational dollars in ways that meet the needs of their individual district. Some have
reported they will enhance early childhood programs, add career preparation initiatives, update instructional
materials and much more. The 1.0-mill, 10-year Regional Enhancement Millage was approved by voters in fall
2017.
Special education, early childhood outreach
Char-Em ISD provides more than $28 million in services to our local districts. That includes special education,
early childhood, career and technical education, professional learning trainings and many other crucial services.
Special education remains a core focus, as we serve 1,200 students with varying special needs each day. It is a
point of pride that our caring and committed staff ensures every child has access to educational services, and
that they are prepared for life after their schooling years. Char-Em staff have developed unique programs to
serve our special needs population, such as the Meaningful Employment initiative, which pairs special needs
young adults with area employers for real-world work experience. In a partnership with Career and Technical
Education, special education students have summer work opportunities at several state parks and Boyne
resorts, where they earn an hourly wage and learn important life and work skills in a supervised setting.
Many of our departments regularly work together for the benefit of students. Two great stories that emerged
this year involved a Char-Em occupational therapist working with a CTE teacher and her Petoskey High School
students to create a customized clothing management device for a first-grader, Stella, who suffers from a
physically limiting joint disorder. This “Stellar Stella!” story received national attention! Additionally, the
GoBabyGo! program continues, with Char-Em ISD leadership in partnership with the Petoskey Paladins Robotics
team, to create customized, motorized vehicles for youngsters with mobility challenges. The local GoBabyGo!
efforts were applauded by former Gov. Rick Snyder, who featured the initiative in his 2018 State of the State
address – including having one of our special needs youngsters drive his vehicle down the aisle of the State
Capitol!
Career and Technical Education continuing success
These types of projects, described above, demonstrate the collaboration of Char-Em services and staff, which is
also evident when looking at CTE, an evolving and growing area of focus for the ISD and our schools. In the
years ahead, Michigan will have tens of thousands of open jobs and not enough skilled workers to fill them.
CTE staff take that challenge to heart and work each day to present students with opportunities to learn skills
such as welding, construction, machine tool, TV and film production, agriscience management and even
training to become a pilot! This school year, we launched a cutting-edge lineworker program that is one of only
three in the state, and the only one that gets its students climbing utility poles and learning the line worker
ropes hands-on. Petoskey High School continues to offer programs in Culinary Arts, Business Administration,
Information Technology, Marketing, Automotive, Construction Technology, Drafting, Agriscience and Natural
Resources, and Health Occupations. In total, Char-Em offers 42 programs throughout local high schools that
are accessible to all students in all districts. By design, this allows local communities the ability to provide
programs that are essential for their economies.

State of Char-Em ISD Cont.
By Jeff Crouse

Positive Behavioral Interventions and Supports (PBIS)
The Positive Behavioral Interventions and Supports (PBIS) program is an effort initiated by Char-Em ISD in
several local school districts two years ago. PBIS is a multi-tiered approach to providing social, emotional and
behavior support in schools in new, non-traditional ways. The broad purpose of PBIS is to improve the
effectiveness, efficiency and equity of schools for all populations of students. As schools play more and more
roles in the lives of our students, it has become essential that staff are trained in ways to support students’
social and emotional needs, as well as academic outcomes. Led by Char-Em ISD’s Director of Special Education,
PBIS teams are operating in Pellston, Alanson, Central Lake, Ellsworth and East Jordan; additional schools are
expected to join. As the teams settle into their work, meaningful anecdotes are emerging of fewer behavioral
referrals, success with positive reinforcement and rewards, and an improved learning environment overall.
Early Literacy: Michigan’s Read by Grade Three Law
In 2016, the Michigan Legislature passed a law that requires schools to identify learners who are struggling
with reading and writing and to provide additional help. The law states that third-graders may be retained if
they are more than one grade level behind in reading, beginning with the 2019-20 school year. Assessments
are now given to all children who are in kindergarten through third grade within 30 days of the first day of
school. An Individualized Reading Improvement Plan (IRIP) is written for all learners who have been identified
through these assessments as having a reading concern. Char-Em ISD is supporting local districts by providing
early literacy coaches, who help to train teachers in the best, evidence-based methods for teaching and
improving reading in the early elementary years. Local administrators whose schools are utilizing early literacy
coaches are reporting positive improvements in reading scores and comprehension.
How are our students doing?
Students in Char-Em ISD are working hard and doing great! In fact, the percent of students in our ISD who
were proficient or advanced on M-STEP (grades 3-8 English Language Arts and Math, and grades 5, 8 and 11
Social Studies) assessments were above the state average. Additionally, the percent of students meeting
College and Career Readiness benchmarks in ELA and Math on PSAT 10 and SAT assessments exceeded the
state average.

In summary
Char-Em ISD’s approximately 200 staff members are among the most committed you’ll meet. They rise to the
challenge every day to ensure that children and families receive kind, compassionate care; that local educators
are receiving the latest trainings and information; and that critical services to schools are delivered in a prompt
and professional manner.
Early Childhood staff work tirelessly to keep up with the growing number of referrals of families with little ones
who are looking for assistance in getting a great start in their education. A collaborative is working to help our
communities become more trauma informed, the Resilient and Trauma-Informed Task Force (RTIC). The
High-Quality Teaching and Learning (HQTL) initiative is forging forth, set to bring new, cohesive curriculum
standards across our districts. Professional Learning opportunities continue to bring together educators
throughout the region and train them for not only the educational rubrics they need, but also to lend support
for the important social and emotional challenges they face. In a year where transportation of students has
received national attention due to a high number of tragic accidents, our transportation crew continues to take
exceptional care of our students and vehicles, earning the highest possible safety ratings in annual inspections
year after year. Our technology, business office, communications and data teams continue to provide
invaluable services to our locals and the ISD itself.
These highlights instill a sense of pride in all of us as we look ahead to what we can accomplish, together, in
2019 and beyond.

State of Early Education
By Maureen Hollocker,

Great Start Collaborative Director

Great Start Collaborative of Charlevoix, Emmet, and Northern Antrim Counties

Northern Michigan continues to be a wonderful place to raise a family. The everyday actions of our community,
local businesses, and human service organizations foster strength in families and positively impact the lives of
our children.
To that end, the mission of our Great Start Collaborative is to engage multidisciplinary partners and families to
identify, plan, and implement system change to strengthen families and improve child outcomes. Since 2012,
one of our major priorities has been implementing the Strengthening Families Framework that promotes 5
Protective Factors to make families strong. Every collaborative event, project, or training addresses and builds
these 5 Protective Factors in families: Parental Resilience, Social Connections, Knowledge of Parenting &
Child Development, Concrete Support in Times of Need, and Social and Emotional Competence of
Children.
High-quality early learning experiences and care environments are vital to a child’s growing and developing brain
and create a foundation for all future learning. This year, federal, state and local scholarship funding for families
living in poverty have provided an estimated 400 children in Charlevoix and Emmet counties a high-quality
preschool experience. The Great Start FreeCycle Book Project and Char-Em United Way Dolly Parton Imagination
Library promotes early literacy in children by distributing age appropriate books at no cost to any young child
living in Charlevoix and Emmet counties. In the past year alone, these programs have distributed over 26,000
books in our community. Beyond the classroom and books, the Great Start Collaborative, Parent Coalition and
partnering agencies provide numerous free opportunities for parents, caregivers and children to build positive
social connections and have fun! A few of these successful events include Early Childhood Networking Nights,
Halloween Costume Exchange, Love of Laundry, Children’s Health Fair and Creative Kids Days.
Among the many opportunities we provide our families, challenges remain. Transportation, affordable housing
and access to affordable childcare serve as the “triangle of trouble” for families with young children. It is
important for our community to address the barriers of participation so families and their children may fully enjoy
all that our northern Michigan community has to offer.
It is the collective hope of the Great Start Collaborative that the leaders, residents, business owners, parents,
educators, and service providers will all respond to the best of their abilities and help every young child in our
local community achieve their fullest potential and build a bright economic future for northern Michigan.
Website: www.greatstartforkids.com

e-mail: maureen@greatstartforkids.com

Tel: 231.582.8070

STATE OF THE
ENVIRONMENT

Sponsored by:

State of Land Conservation
By Little Traverse Conservancy

The Little Traverse Conservancy reflects on 2018 as a year of change and growth for one of the
region’s oldest non-profit organizations. In August, longtime executive director Tom Bailey retired
and Kieran Fleming took the reins as the organization’s new leader. Fleming brings 19 years of
experience with the organization to the role and has been working individually with each program for
the past several years, making for a smooth transition.
Land Protection
Nearly 500 acres of land throughout the organization’s five-county service area were protected in
2018 from future development. This included the completion of a first-ever purchase of development
rights farmland protection partner project with Resort Township. Another land highlight included
assisting the Little Traverse Bay Bands of Odawa Indians with acquiring 80 acres on Beaver Island
that are historically and culturally significant to the tribe.
Land Stewardship
The Conservancy’s Stewardship Department continued to oversee the wise care and management of
LTC's existing 21,000+ acres on preserves and reserves as well as monitoring all 295 privately-owned
conservation easement properties. In addition, a total of 5,700 feet of trail and boardwalk were built
at our Duncan Bay, Seven Springs, Waldron Fen, and Sleepy Hollow Nature Preserves bringing the
total length of LTC nature trails to more than 110 miles. Over 100 acres of invasive plant species
were managed, three floristic quality inventories were completed, several management reports
developed, and two timber harvests on working forest reserves were executed last year. In addition,
seven active contracts were established at working forest reserves to keep up on needed forest
management. These activities and so much more were largely possible thanks to our great volunteer
task force. 290 volunteers donated 3,557 hours in 2018, valued at $87,820 (Points of Light Volunteer
Value Calculator).

Environmental Education
5,215 children from 303 groups were reached through LTC environmental education programs in
2018. This includes 4,504 students from schools plus 711 children from summer programs. In
addition, more than 900 students benefitted from our loanable Discovery Boxes. New pilot programs
included a Summer Adventure Day Camp and a new project and inquiry-based learning program
model with Mackinaw City Schools in the fall. We participated in the following community events:
Waganakising BAY DAY Water Festival, Mackinaw Raptor Fest, Cheboygan Earth Week Expo and the
4th Grade Kids Biking Initiative.
Over a dozen students participated in the LTC-sponsored After-School Birding program at Sheridan
Elementary School, and 285 day campers at Camp McSauba in Charlevoix participated in summer
program sessions at the North Point Natural Area. Summer program series continued with the Boyne
City, Charlevoix and Petoskey Public Libraries.
Other Changes and New Initiatives
A new partnership was forged this past fall with local sporting groups. LTC collaborated with
Braveheart Estates, North Country Sportsman's Club, and the Tip of the Mitt Quality Deer
Management Association with Michigan’s special Independence Hunt held in October. The hunt is
reserved for handicapped and disabled veterans. A total of 22 hunters participated this year with
several of them using Conservancy lands that are open to hunting.

State of Recycling

By Andi Shepherd, Interim Director

This year has been a big one for recycling world-wide, nationally, at the state level, and right here in Emmet
County. Here are a handful of highlights.
Good local news about China’s ban on import of most recyclables
You may have caught wind of the Chinese ban in response to high levels of contamination (read: “garbage”)
in recyclables. This has left many U.S. recycling programs reeling: struggling to find factories which can use the materials they collect and with
drastically reduced revenues.
While the resulting glut of recyclables on North American commodities
markets drove down the value of some of our materials, the news locally is
otherwise good: There is still strong demand for our clean, dual-stream
recycled (meaning wet “Mixed Containers” are always kept separate from
dry “Papers, Boxes and Bags”) materials. Your recyclables never went to
China. Actually, 95% of the material shipped by Emmet County Recycling
supplies a Michigan business!
To learn more visit EmmetRecycling.org.

Snyder, state legislators support new recycling funding
Michigan recycles 15% of its waste; by comparison consider the 35% average achieved by the Great Lakes
States and the 42% recovered here in Emmet County. This means Michigan is paying to bury or burn materials valued at over $400 million a year! To address this senseless loss, at the end of 2018, the State Legislature passed a bill put forth by the Snyder administration to increase recycling by funding grants for materials
management planning and infrastructure totaling $15 million/year
beginning in 2019.
Emmet County’s own DPW Director, Elisa Seltzer, advised on this
legislation as a member of the nine-person Governor’s Recycling Council.
Further updates to Michigan’s 40-year-old waste and recycling rules are
expected in 2019.
Interested in reducing waste in your Michigan-based business or using recycled materials in a manufacturing process? Call Emmet County’s Lindsey
Walker, Recycling Outreach and Market Development Specialist, at 231348-0648.

CONTINUED - State of Recycling
By Andi Shepherd, Interim Director

Change at the Top
Emmet County Department of Public Works (DPW) Superintendent Don Mapes retired in November after 38
years of service. And in January the DPW’s one-and-only-ever director, Elisa Seltzer, moved on leaving a
30-year legacy of outstanding programs (with more in the works)! DPW staffer Andi Shepherd has been
named Interim Director. Shepherd is also Vice President of the Harbor Springs Chamber of Commerce Board
of Directors.
Join us! A community open house in celebration of Seltzer’s contributions will be held on Monday, February
11 from 5:00-8:00 PM at The Back Lot on Michigan Street in Petoskey. Donations toward the open house are
appreciated and can be directed to c/o Jennifer Winnell at 326 Lincoln Place, Petoskey MI 49770.

My, how they grow!
Emmet County’s 2018 recycling volumes (tons) were up 17% over 2017, a
testament to the continued popularity and success of the program.
What were the most common materials recycled in 2018?

State of Water Quality

By Grenetta Thomassey,
Watershed Policy Director, Tip of the Mitt Watershed Council
Tip of the Mitt Watershed Council is happy to report at the start of 2019 that the state of our water quality is good!
However, clean water takes hard work and community effort. Over the past year, we worked with numerous
community partners and continued to protect the Little Traverse Bay Watershed and region. We implemented
successful restoration projects and continued monitoring efforts to protect water quality and long-term health.
For example, this past year the Watershed Council constructed several rain gardens in the City of Petoskey. Rain
gardens work to clean storm water by capturing runoff and filtering pollutants before they reach the street and
eventually the Bay. This project continues in 2019. We also hosted two workshops to encourage the use of green
infrastructure in the Little Traverse Bay Watershed. Additionally, we improved a second road/stream crossing on
Minnehaha Creek, thus improving stream and riparian habitat.
2018 brought us the emerging threat of PFAS, which are chemicals used in everyday consumer products as well as
in fire suppression substances. The Watershed Council is responding! We will be testing surface waters in Emmet
and Charlevoix Counties in 2019 to determine if PFAS are present in our lakes. Our staff also hosted a local climate
change summit and then drafted a resiliency plan for governments in the Little Traverse Bay Watershed. This plan
protects water quality and offers local climate solutions that are applicable throughout Northern Michigan.
Additionally, we initiated a new volunteer program called WAVE (Watershed Action Volunteer Experience) to provide
technical and financial support for water resource projects to groups of volunteers. We have teams throughout
Emmet and Charlevoix Counties. Importantly, our Watershed Academy for high school science students was
expanded to include 13 area schools in 2018. We also added a middle school Water Resource Education Program to
provide a continuum of water resources teaching for area students, furthering the education of our future stewards.
In addition to the above “on-the-ground” work, you will also find us in Washington DC, Lansing, and every
township, city, and village in our service area working hard to maintain and improve policies that protect our
waters. We serve on several statewide commissions including the Michigan Pipeline Safety Advisory Board and the
Underground Storage Tank Authority Board.
Every year, we remind you that no matter where you are, you are in a watershed. When rain falls and snow melts,
that water goes somewhere. A watershed is defined by where that water goes, and the boundaries of the Little
Traverse Bay Watershed are defined by the surrounding land areas that drain into our Bay. Keeping our
watersheds healthy is critical, since clean water creates the foundation upon which our regional economy is built.
The Little Traverse Bay Watershed Protection Plan is a tool we use to prevent and mitigate impacts to water
resources.
Our partnership with Emmet County and shoreline property owners along Lake Michigan is still going strong for
management of the invasive reed, Phragmites. This successful partnership keeps our coastline and Little Traverse
Bay relatively free of this nasty plant that can colonize a shoreline. The 14th annual “Healing the Bear” Bear River
Cleanup event was a success in August 2018, with volunteers collecting truckloads of trash and recyclables from the
River. Finally, the Prescription and Over the Counter Drug program (POD) continues to be critical. Over 40
entities work in partnership to collect and properly dispose of unwanted prescription and over the counter drugs.
These are only a few examples of the work being done to keep our waters healthy! Thanks to the efforts of dozens
of partners, including volunteers, agencies, local governments, scientists, businesses, funders, and non-profits in
our area, clean water is an asset to our community. You are always invited to participate! Please visit the
Watershed Council’s website: www.watershedcouncil.org or call our office to find out what you can do to help
protect our waters, 231.347.1181.
Our efforts this past year and throughout the past 39 years have focused on what each of us can do to protect our
waters. We will continue to work tirelessly toward this end as we celebrate our 40th anniversary in 2019.
Please join us. Together, we can protect our resources for the good of our community, today, and for future
generations.

State of Local Food & Farming
in Emmet and Charlevoix County

By Local Food Alliance of Northern Michigan
The residents of our community continue to show their interest in the food they eat and where it is grown. This is
building strong support of our region’s agriculture and increasing the availability of locally-grown food in our
markets, restaurants, schools, and senior centers. Area schools are finding ways to feed students more
locally-grown fruits, vegetables, and legumes. And the topic of food access, especially in area pantries, has become
front and center in our communities, where the need is high.
Local food and farming highlights in 2018 included:
Manna Food Project
●
Purchased over 85,000 pounds of food from 16 local farms for $49,200 for area pantries
●
325 pantry clients used local food in 8 blender and 8 crockpot cooking classes
Farm-to-School
●
The FoodCorps program, provided through the Groundwork Center for Resilient Communities, continues to
work with schools in Boyne Falls and Pellston to increase purchases of local foods, nutritional content of school
meals, and student awareness of food and nutrition. Our new Service Member is Casey Haggerty.
●
Pellston Public Schools spent over $10,000 on local food, held a “pop-up farmers market,” and
conducted high school field trips to Bliss Gardens Farm & Community Kitchen, during which students helped
with planting and harvesting. They also developed a protein bar to serve to peers at school.
●
Public Schools of Petoskey has become a statewide leader in how to use local foods w ithin a district. Petoskey’s Try-It Tuesdays activity is in its third year and is featuring new items this year, like local cranberries and kale. A Zero Waste Pilot at Ottawa Elementary School organized by Emmet County Recycling was
inspired by Try-It Tuesdays.
Friendship Centers of Emmet County
●
FCEC purchased almost $21,000 of local foods—approximately 13% of its total food budget—for its
congregate meals and Meals on Wheels programs, and provided monthly taste tests, nutritional information,
and recipes.
●
FCEC received one of four statewide Cultivate Michigan Awards for setting the bar for sourcing local foods by
an institution. The awards recognize reaching key milestones toward the Michigan Good Food Charter goal of
purchasing 20% Michigan food by 2020.
Food Assistance
●
Downtown Petoskey Farmers Market began accepting Supplemental Nutrition Assistance Program (SNAP)
benefits, with 98% of eligible vendors participating.
●
Bill’s Farm Market began to accept Double Up Food Bucks, which allows SNAP recipients to increase their local
food purchases at the market.
Grain Train
●
Purchased $606,283 from 44 local farm ers and food processors in 2018.
●
Partnering with Crosshatch, the GT Microloan Program increased the annual loan am ount to
$10,000 and removed an additional barrier for farmers by making the loans zero interest. In 2018, this program
allowed three local farmers to take their businesses to new levels.
Bay View Wine Trail
●
The Tip of the Mitt American Viticulture Area (AVA) was renamed the Petoskey Area AVA. This includes 12 area
wineries and cideries.
●
The Trail received a $100,000 grant from the Michigan Department of Agriculture & Rural Development to
increase competitiveness of America’s newest AVA.

State of Local Food & Farming
in Emmet and Charlevoix County Continued
By Local Food Alliance of Northern Michigan

Michigan State University’s Product Center
●
Counseled 31 food and farm business clients in Charlevoix and Emmet Counties, 20 of whom were farmers and
11 food entrepreneurs or related businesses. 28 of those businesses are new within the last decade; 75%
within the last 5 years.
Prescription for Produce
●
This pilot program provides health education, nutrition information, cooking techniques, and local produce to
qualified participants. Patients who are referred by their health care provider were invited to attend three
45-minute classes. Classes took place at the Crooked Tree Arts Center (CTAC) kitchen in Petoskey and were
taught by a local dietitian. Partners included Bay View OB/GYN, Bliss Gardens Farm & Community Kitchen,
CTAC, McLaren Northern Michigan, the Petoskey-Harbor Springs Area Community Foundation, the Health
Department of Northwest Michigan, and Groundwork Center.

Agriculture has a significant place in our community’s future. What can we do to promote,
encourage, and facilitate this growth in local farming and value-added enterprises?
●
Individually, we can buy more food and other farm products from local sources.
●
We can explore new ways to bring together farmers, processors, and businesses to expand the amount of farm
products they source locally.
●
We can build agriculture into tourism activities by highlighting restaurants that feature locally-produced
products and promoting visits to farms, wineries and farm markets.
●
We can develop creative ways to make farmland, finance, training, and mentoring accessible to a new
generation of farmers.
The result will not only be viable farms, new business opportunities, more jobs, and a thriving
community. It will also be more healthful, nutritious, and better tasting food on our tables.

STATE OF THE
COMMUNITY

Sponsored by:

State of Healthcare

By Jennifer Woods, MSN, RN, CNML

Interim CEO, Chief Nursing Officer, Vice President of Patient Care Services
McLaren Northern Michigan is living by our motto, “Doing
What’s Best.” We have dedicated and skilled colleagues who
are the reason we
achieve highly regarded awards and recognitions.
Named a Top 50 Cardiovascular Hospital in the entire country
for a 2nd year in a row
Received top 5-star rating for quality and safety by the Centers
In 2018, McLaren Northern
for Medicare & Medicaid Services
Michigan completed phase 1
Attained
the Blue Cross Blue Shield Blue Distinction recogniof our construction project –
tion for cardiac care
the site prep phase - and
began phase 2 - the building Named a Top 10 Hospital in Michigan by US News & World
Report
phase. The year 2019 will
Reached highest rating for stroke care from American Heart
bring excavation, steel
Association and American Stroke Association: Get With
beams, and visible evidence
the Guidelines
of our vision for growth.
We continue to grow in other
ways at McLaren Northern Michigan. We have added more
primary care providers throughout northern Michigan and con- Community Partners
tinue to recruit top specialists to our area. None of this growth
would be possible without our dedicated and caring staff, highWith free education and prevention programs, McLaren Northly-skilled providers, and the unwavering support of the comern Michigan is helping the many communities we serve take
munity.
control of their health and wellness. In 2018 alone, we participated in over 400 comThe quality of care and advanced technology and innovation
munity
events
across
the
region,
positively
impacting over
at McLaren Northern Michigan is vast, just like the 22-county
22,200
community
members
through
events,
programs,
area we serve. While the world of health care is complex and
screenings,
and
education.
Here
are
just
a
few
of those offerever-changing, our guiding principle will continue to remain the
ings:
same… to provide health care as we expect for our own families.

Stop the Bleed
It can take less than 5 minutes for someone to die from
blood loss. Participants learned how to stop the bleed and
save a life.
Forefront of Care
Community CPR – the hands-only method
Eliminating the discomfort of mouth-to-mouth on a
stranger, participants learned how chest compressions
With a team of dedicated researchers and providers, McLaren
alone can save someone’s life.
Northern Michigan brings new life-saving and life-changing
innovations to our patients before others in the health care
Community Health Education
market. This means patients can stay close to home to receive
McLaren Northern Michigan partnered with schools and
the best care available. The latest in innovative procedures
organizations, visiting 27 classrooms across northern
and treatments include:
Michigan to educate students on sun safety, healthy eating, the dangers of tobacco and vaping, and the imMicra® - The World’s Smallest Pacemaker
portance of staying active.
The size of a large vitamin, this pacemaker has no pouch,
no bump, no leads.
WATCHMAN™ - an alternative to blood thinners
This one-of-a-kind device is proven to help those with
stroke-risk and AFib get off blood thinners.
Virtual Nurse - a partner in care
A local McLaren nurse is just a button away for patients
and their families. A virtual nurse does not replace the
bedside nurse, but rather assists when needed for admissions, education, and discharge.
Car Transfer Simulator
Helps rehabilitation patients recover basic driving skills
within a controlled and safe environment.

Doing What’s Best®

State of Health & Wellness
By Dr. Josh Meyerson

Medical Director, Health Department of Northwest
Michigan
The Health Department of Northwest Michigan is leading a regional, collaborative Community Needs Assessment
known as MiThrive. MiThrive involves dozens of organizations across 31 counties of Northern Michigan
partnering to identify needs and work together to improve our communities. Where we live, learn, work, and
play powerfully influences our health; therefore, improving community health requires a broad focus and
coordination among diverse agencies and stakeholders. We hope MiThrive will continue to develop and support
new partnerships.
After 6 months of data collection, we have over 150 indicators of health and community status and input from
community members from events like the Emmet-Charlevoix County Fair. We had extensive conversations with
community organizations about larger forces of change, and how to work together more effectively.
Seven issue areas emerged from the data as pressing concerns in Northern Michigan.
●

●

●

●

●

●

●

Address basic needs to create resiliency and promote equity. I n Em m et County, 1 in 4 renters
spends over 35% of household income on rent. Fifteen percent of children live in food-insecure households.
Of Michigan counties, Emmet ranks third for most severe income inequality. These factors weaken the ability
of families and communities to endure challenges and lead healthy, thriving lives.
Improve prevention and reduce health risks for leading causes of death. Leading causes of
death include heart disease, cancer, lung diseases, stroke, injuries, Alzheimer’s Disease, diabetes, and pneumonia/influenza. Preventing these requires decreasing obesity, decreasing tobacco use, and improving vaccination rates. In the past year, 62% of residents did not get a flu shot - leaving vulnerable residents like the
elderly at risk of serious illness and death. Emmet’s death rate for chronic lower respiratory diseases - most
commonly caused by smoking - is higher than Michigan and US averages.
Ensure a community that provides preventive and accessible mental health and substance
abuse services. W ith suicide rates above the national average and 36% of teens reporting
symptoms of a major depressive episode, mental health is a concern in Emmet County. Abuse of alcohol, tobacco, and drugs also need to be addressed: 35% of car crash deaths are alcohol-related, and one in five
residents of Emmet County smokes.
Strengthen collaboration across multiple sectors to more effectively improve our communities.
Community organizations said significant, sustainable changes will require a more collaborative,
comprehensive approach to community improvement planning - involving partnerships across the public,
private, and non-profit sectors.
Foster a sense of community that promotes trust and inclusiveness. I n Em m et County, only half
of teens report knowing an adult in their neighborhood they could talk to about something important, and
over 1 in 10 teen girls report experiencing sexual assault from someone they were dating. At higher risk for
isolation are racial and religious minorities; the 11% of seniors who live alone; and the 8% of Emmet County
teens who identify as lesbian, gay, or bisexual.
Improve access to comprehensive healthcare for all. I n Em m et County, 13% of non-elderly adults
are uninsured, and 18% of adults said high cost prevented them from seeing a doctor. Residents also face
barriers with transportation, appointment availability, and provider shortages.
Empower more residents and community stakeholders to be involved in community
decision-making. Local organizations w ant m ore residents and diverse com m unity stakeholders
at the table when decisions affecting the community are being made, as well as improving communication
among organizations and with the community.
In the coming months, we will hold open meetings to select our highest priorities, and discuss strategies to
address these important issues. To contribute, Northern Michigan residents are encouraged to take a survey
about their community priorities. The survey is available from February 1-28, through a link on the health
department website at www.nwhealth.org. For more information, contact MiThrive Coordinator Carrie Field at
c.field@nwhealth.org.

State of PHS Area Community Foundation
By David “DJ” Jones

Executive Director, Petoskey-Harbor Springs Area Community Foundation
For the past couple years, we’ve embraced the Petoskey Chamber’s Thriving Petoskey initiative, which
promotes sustainable business practices that help our business and communities thrive. As an
organization founded with the mission to improve the quality of life for all people in Emmet County, we
couldn’t agree more. But what does it take to build a thriving community? It takes people and organizations stepping up and making things happen when they see a need. For our part, we know that by
building philanthropy, we help build a stronger, more vibrant community.
In 2018, the Community Foundation reached new milestones. Thanks to the generous support of our
faithful donors, we awarded and facilitated more than 800 grants and scholarships exceeding $2.7
million and saw our assets exceed $40 million for the first time.
Across the country and throughout Michigan, foundations are increasingly looking for innovative tools
to make a positive impact in their communities. Program related investments became a bigger piece of
the conversation for many foundations in 2018. Program related investments allow foundations to
support a charitable initiative with the expectation of repayment or return on equity that can then be
reinvested in another project to support the community. In this way, we are seeing program related
investments being used to tackle big community challenges, and foundations are impacting their
communities beyond grant making.
As we enter 2019, there continues to be uncertainty as to the impacts of the Tax Cuts and Jobs Act on
the nonprofit sector and charitable giving. In recent years, there has been much discussion of the
growing wealth gap in the U.S. As noted in a new report from the Johnson Center for Philanthropy at
Grand Valley State University, new research shows that gap is turning into not only a wealth gap, but a
giving gap. While overall giving is on the rise, the number of households that give is declining. The
report went on to say that because of the changes in the itemized charitable deduction limits, some
worry the new tax policies will only cause this gap to widen. That said, in our own community, we
continue to see generosity in giving and remain confident that the philanthropic nature of our
community will continue to inspire donors to support causes and organizations that improve the quality
of life for residents of Emmet County. Thanks to strong partnerships with our professional advisor
community, we saw a number of new Donor Advised Funds established as a tool to continue charitable
giving while making the most of the new tax law. In addition, the IRA charitable rollover is a vehicle
donors turned to with increased frequency in 2018.
There’s no doubt there are some big opportunities and challenges facing our community in 2019. The
Community Foundation looks forward to playing a part in finding innovative, collaborative solutions to
the issues that impact the quality of life for residents in Emmet County.

State of the Council on Aging

By Denneen Smith
Executive Director, Friendship Centers of Emmet County

Friendship Centers of Emmet County
Council on Aging
State of the Community Report
Friendship Centers of Emmet County, Council on Aging celebrated 2018 as a year of change! Under the
leadership of a new executive director, staff have developed and implemented a strategic plan that
addresses goals and action steps to lead us into the future.
We are excited to launch our vision, exemplified by our handshake logo, “Working hand in hand to help all
senior citizens thrive!” It is our desire to meet each senior where they are, identify needs and work with
other resources in the community so that all seniors have what they need to thrive. Look for our new logo
as we re-energize our commitment to the seniors of Emmet County.
Seniors have taken advantage of opportunities, information and services that have enriched their lives
through meal service, transportation, light duty housekeeping, personal care, respite, activities and
recreation.
In 2018:
●
●
●
●

592 individual riders were served for transportation
1,107 individual dinners were served for congregate meals
30,870 volunteer hours were provided to our local community by Retired Senior Volunteer Program
(RSVP)
Over 500 different individuals donated funds to Friendship Centers of Emmet County!

We are grateful for the passing of the Senior Services Millage that was approved for the next four years.
The millage is dispersed to agencies within Emmet County that provide services to senior citizens.
Friendship Centers of Emmet County receives a significant portion of the funds. These funds account for
60% of Friendship Centers of Emmet County, Council on Aging budget. We count on grants, donations and
client contributions for the remainder of our costs. We are fortunate to live in a community that supports
thriving senior citizens.
We look forward to continuing to work with seniors, families and local professionals to help seniors thrive
in our community.

State of the Arts

By Elizabeth K. Ahrens
Executive Director, Crooked Tree Arts Center
Crooked Tree Arts Center offers two locations in northern Michigan, Petoskey and Traverse City for
residents and visitors to engage in creative activities. Founded in 1971 by a small group of forward-thinking
community leaders, the arts center strives to entertain, educate and enlighten our communities. With a
$2,000,000 operating budget and 14 staff members, our impact on the regional economy is more than
many people imagine.
In 2018 over 80,000 individuals enjoyed the arts opportunities offered by CTAC including…..

State of the Petoskey District Library
By Valerie Meyerson
Library Director

A big year at the Petoskey District Library. After 14 years in our new building, it was time for some repairs
and upgrades at both the Main library and the Carnegie Building. At the Main Library, we fixed a gutter
problem as well as completed an LED lighting transition. The Carnegie Building roof was replaced. And, we
had a wonderful surprise of being honored with the Service Excellence Award from the Chamber. One of the
main reasons for the award is our philosophy of becoming a Yes Library. Here’s some ways we achieve our
goal.
Saying YES to the Community!
We upgraded our self-check system by adding RFID and self-pick up of holds. Patrons now have options:
quickly grab and check out for themselves, or stop at the desk for the staff to check them out. We also are
now offering Hoopla and Kanopy – streaming book, music and movie services. Just download the app, log in
with your library card – and experience library materials from anywhere in the world! Exploration kits were
added, including: rock polishing, home helper, nature, and coloring. Stop by the second floor public service
desk to check one out! We also expanded senior outreach to include six different senior living centers. We
bring books & materials for residents, hand selected by our librarian.
We are saying YES with our Friends!
Our Friends of the Library group had a stellar year as well. They raised close to $15,000 from their used book
sales and over $12,000 from their annual dinner. These two projects fund books and programs for the
children’s department, the Growing Readers Together partnership, and the Digitization of our newspapers
and yearbooks.
Saying YES to our Youth!
We of course love to say YES to our youth. This year we partnered with the Public Schools of Petoskey, the
Friends of the Library, and the Petoskey Harbor-Springs Area Community Foundation to provide one-on-one
tutoring and Family Literacy Nights for first, second & third graders who are struggling with reading. We also
offer a “1000 books before Kindergarten” challenge for our youngest patrons. This year, through a request
from two high school students, we began a public library – high school delivery program. Students may
register for a library card at the high school library and then place holds at the high school that will then be
delivered to the high school for the student to pick up. Our Summer Reading Program for all ages is
continuing to grow with over 150 teens in the teen program and over 450 younger students participating.
This year we began a wonderful partnership with the Great Lakes Chamber Orchestra bringing in professional
musicians for our Young Children’s Library series.
Saying YES to the Past!
Through a grant from our Friends, we were able to Digitize all the high school yearbooks and are partnering
with the Friends and Greenwood Cemetery on completing the digitizing of the newspapers and updating the
accessibility to all newspapers.
Saying YES to the Future!
After such a whirlwind year of change and increased business, the library plans to slow down change and
look at planning for our future. We will be working on a five-year strategic plan as well as a three-year
technology plan. These plans will help solidify our foundation and provide a stable path to move into the
future.

State of Harbor Inc.
By Rachel Smolinski
Executive Director

Harbor Area Regional Board of Resources, Inc. (HARBOR, Inc.) serves as the voice of the local community,
providing resources and technical assistance to local units of government, community organizations and
residents in pursuit of improved quality of life. To accomplish tangible results, HARBOR, Inc. identifies key
areas of interest to assist with planning and implementation. Board members have established strategic
Initiatives in broad areas to allow HARBOR, Inc. to serve as a forum for community projects.
The three areas of focus for Harbor, Inc. in 2019-20 include leading a Workforce Housing Initiative, making
our area a superb place for Entrepreneurs, Home-based Businesses, and Remote Workers; and raising
funds to complete the Harbor Way Connecting Trail to the Little Traverse Wheelway.
Harbor, Inc will lead and accelerate these three movements in the community and has set the following goals
for 2019-20:

Lead a workforce housing project in the Harbor Springs area that, w ith your help, could begin
construction as early as 2021.
Goal: $300,000 – for planning, design, engineering, and purchase of the property. We will work
with the Little Traverse Bay Housing Partnership and others to raise additional funds for
construction.
Support entrepreneurial growth through operation of the Loft Coworking Space, facilitation of an entrepreneur team (e-team), and exploration of a coworking space in Petoskey
Goal: $25,000 – to execute the Emmet Entrepreneur Challenge, a business pitch competition,
and to support the Loft Coworking Space.
Raise funds for the Harbor Way final trail system section connecting the Little Traverse Wheelway with
downtown Harbor Springs and waterfront.
Goal: $250,000 – to assist with construction cost of the first phase of the final section of the Little
Traverse Wheelway into Harbor Springs.
We ask that you consider engaging with us in three ways -Through your awareness, your volunteerism and
your donations.
We thank the community for your generous support. Visit our website, www.harborinc.org, or like us on
Facebook to learn more.
Sincerely,

Rachel R. Smolinski, Executive Director

State of Women’s Resource Center
of Northern Michigan
Gail Kloss
Executive Director

