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State of the Petoskey Regional Chamber of Commerce
By Carlin Smith, President

As we ended 2017, we said goodbye to our old logo and moved into a new era and a new look for
the Petoskey Regional Chamber of Commerce. The message of the Petoskey Chamber is bold,
“Building Thriving Communities” and that message is built upon our three pillars of purpose:
Leadership, Enrichment, and Community.

Leadership:
We advocated for
 Pellston Regional Airport
 2x School Funding
 MI Thrive Legislation
 Capital Outlay for NCMC
 Workforce Housing
Hosted events with Congressman Bergman and Senator Schmidt
47 individuals attended our Summer Tourism Preview with Travel Michigan’s Dave
Lorenz
12 businesses made connections at our Meet the Buyers Summit

●

●
●

●

Enrichment:
●

●
●
●
●
●

●

Graduated our 18th Class of Leadership Little Traverse and launched
our 19th Class, Alumni now totals 256.
Trained 276 people through Hospitality the Little Traverse Way
Attendance of 992 at 9 Business After Hours (Avg. 110)
Attendance of 758 at 9 Connecting Women in Business Events (Avg. 84)
More than 600 attended our annual Business Expo
Assisted SCORE who provided 343 hours of business counseling
for 120 clients
69 members sharpened their sales skills at our Tony Rubleski Sales Magic Seminar .

Community:
●

●
●
●
●
●
●
●

Offered videos, webinars, articles, and seminars to help businesses learn Positive
Business Practices that help us build a Thriving Petoskey.
Helped thousands of guests plan their visits and find their fun in the Petoskey area
Gave area farmers a place to sell their local foods at our 16 Farmer’s Markets
Honored our community leaders and supporters at Breakfast for Champions
Debuted our new community-promotion video called “I Love This Town!”
Hosted Festival on the Bay
Filled the town for Art in the Park
Cut 50 ribbons and snapped 25 business anniversary photos

State of The Economy—NLEA

By Andy Hayes
President, Northern Lakes Economic Alliance

State of Downtown Petoskey

By Becky Goodman
Downtown Director, Petoskey Downtown

Staff and committee members were kept busy in 2017 working on a new strategic plan that will soon be
adopted for implementation in the next five years. As the plan states, “Downtown Petoskey today is
healthy. Low vacancy rates, increased night life, and additional housing units all point to a resilient
downtown that quietly gets business done.” Despite increasing competition from other Northern Michigan
communities, Downtown’s retail sector continues to be strong and the business mix is diverse.
Measured against a national average of 10%, Downtown’s vacancy rate of 6.5% is remarkable, and even
though the number has not reached 10%, it is currently the lowest it has been in many years. From January
2013 through October of 2017, 65 businesses opened in Downtown and 54 businesses closed, with several
businesses relocating to larger spaces within Downtown or expanding into additional storefronts. Of the
businesses that closed, 30% were under five years old which is not unexpected for business start-ups. Many
of the remainder of the businesses closures were related to retirement or changes in career choices.
A goal of the previous strategic plan was to create more upper story residential units in downtown and that
has definitely been accomplished. Seventeen new units have been developed in the last five years. There
are more plans to add twelve additional units to three other buildings in the near future. These units are
inhabited by people who are ready customers for Downtown goods and services.
Downtown real estate is in high demand. This past year the demand was so high that an entire 5,000
square foot second floor was built on top of an existing one story building. This addition, combined with
new restaurants and residential units has brought new life and vitality to East Mitchell Street.
Actions in the new strategic plan include continuing emphasis on parking management and increasing
supply with the construction of a structure, putting additional focus on property maintenance codes and
design review, continued assessment and the addition of new events, and creating a new, more modern
marketing plan.
The excellent State of Downtown Petoskey was recognized in 2017 when they were included on USA
Today’s list as home of “One of the ten best shopping streets in the Country” – valuable national
recognition that cannot be denied.

State of Harbor Springs Area Chamber of Commerce
By Georgia Abbott
Executive Director

2017 was a successful year of new beginnings, of strengthening our core operations, of sharpening our focus on
adding value for our members and our business community, and of planning for the future.
New Beginnings
In early March, 2017 my job as the new HSACC Executive Director began. Three months later, the Chamber Board
of Directors found itself replacing its President. Every ending creates the opportunity for a new beginning, and we
quickly got to work creating our next chapter.
Strengthening Our Core Operations
Our mission of promoting, enhancing and contributing to the success of the business community and visitor
experience, as well as our focus on expanding and improving our value to members and the business community
could only happen if we strengthened our core operations, which is what we accomplished:
●
●
●

Positive Net Income for the first time in 5 years
Streamlined internal processes and procedures
Changes to HSACC organization structure
- Concentrated Expertise, Sub-Contracted Back Office Support & Common Practices with PRCC

Sharpening Our Focus on Members and Our Business Community
●
90 visits with current members – face to face
●
35 member prospect visits – face to face.
●
Posted 35 Chamberfunday & Ribbon Cutting Member Features on Social Media
●
Over 60 members in attendance for Business Roundtables, Knowledge Seekers & Business Summit education
sessions
●
Cross promotion with Boyne Highlands & Nubs Nob
Planning for the Future
The HSACC’s vision is to be a catalyst for positive change, and an essential resource in maintaining, growing and
expanding a vibrant business sector for the greater Harbor Springs area. Some 2018 objectives in support of our
vision are:
●
Gaining 65 new HSACC members
●
Increasing member value with more face to face time, marketing opportunities and programs
●
Continuously improving the costs, efficiencies & processes for our event management
●
Strengthening the working relationship with The Petoskey Chamber of Commerce to maximize member value
Staff members and volunteers at the Chamber work hard to make a difference for others. We interact with our
members; and their successes and apprehensions become ours. We have spent 2017 strengthening our
processes, procedures and financials, and increasing our interaction with members. This solid foundation will
position us to grow our value to our members and our community in 2018 and beyond. By joining hands and
working together, we will focus on the growth and sustainability of our members’ businesses and our community.

State of Tourism—Petoskey Area Visitors Bureau
By Peter Fitzsimons
Executive Director, Petoskey Area Visitors Bureau

Tourism is a great business to be in and to some degree we all are. And unless you watch MSNBC or FOX News,
life is darn good except perhaps for our annual observation that Mark Twain opined: “Everyone complains
about the weather, but nobody does anything about it!”
As a reminder, the Petoskey Area Visitors is the principal destination marketing organization for our Petoskey,
Harbor Springs, Boyne City, Bay Harbor, Alanson, Walloon Village, and Bay View region. Funded entirely by a
room assessment contributed by our lodging members, last year we invested over $2.5 million to promote the
vacation assets and benefits of our historic lakeside communities. The metro markets of Columbus, Toledo, Ft
Wayne, Indianapolis, Chicago, and the Michigan cities of metro Detroit, Lansing, Grand Rapids, and Kalamazoo
were specifically targeted.
And how did we do? Room revenue was up 7.8% which was better than the statewide increase of 2.8% and we
continue to be ever optimistic for the future. But, we are keenly aware that tourists have lots of options and
there are many destinations around the state actively trying to lure our visitors away.
For 2018 we’re budgeting $2.8 million to continue our base programs of magazine and radio advertising along
with distributing over one hundred thousand visitor guides and brochures at distribution sites around the
state, consumer shows and in the mail; we’ve boosted our internet marketing strategy another 50% as technology continues to evolve allowing us to compartmentalize our activities (biking, fishing, birding, history, culinary,
etc.) and deliver content directly to those who’ve expressed those interests; continue building our content
marketing strategy which includes developing blogs of interest to visitors and the collection of their email addresses in return for eBooks; continue our ‘out of home’ messaging which includes up to 160 billboards in 9
different cities, bus wraps and kiosks in downtown Chicago, mall-floor ads, and 30 second commercials which
will run in over 300 movie theaters prior to first run movies this summer; update our photography and video
programs; continue communications with our nearly 80,000 Facebook fans in combination with ads with on
Google, Facebook, Bing, Twitter and much more.
Our partnership programs this year will include continuation with Pure Michigan in 4 of their Passions Programs (Snow Day, Golf, Lake Effect and Nature Trails) and a cooperative advertising program with Cherry Capitol Airport, Traverse City CVB, Mackinac Island CVB, and Gaylord Tourism for a 3-month multi-media campaign
in Dallas touting our assets and the direct flights from DFW to TVC.
Our messaging is generally targeted towards middle to upper income couples and families looking for a special
vacation. Upscale yet affordable, historic lakeside communities, unrivaled natural beauty with an emphasis on
skiers, golfers, wedding planners, birders, hikers, bikers, history buffs and anglers.
Again, tourism is the life blood of our communities and we’re all in it together! So, we need to continue to
commit in providing the highest levels of service and hospitality that generations of our visitors have come to
expect…even if it takes a little longer to make it through Bay View in the summer.

State of Pellston Regional Airport

By Kelley Atkins
Airport Manager, Pellston Regional Airport

Serving the greater Northern Michigan Area, Pellston Regional Airport is one of sixteen commercial air
service airports in the State of Michigan. The Airport offers year-round daily flights to and from Detroit
through Delta/SkyWest. During 2017 Pellston Regional Airport saw a slight decrease in the number of
passengers flying in and out of Pellston. This decrease was to be expected primarily due to the fact that the
Airport’s main runway and lighting was rehabilitated this fall effecting commercial operations. Pellston
Regional Airport’s secondary runway is currently scheduled to be rehabilitated in the fall of 2020. We look
forward to the continued service that Delta/SkyWest provides to our community.
The airport continues to focus on convenience and hassle-free services for its users to ease the stress that
can accompany traveling. Pellston offers free long-term and short-term parking, efficient check-in lanes and a
helpful staff. Mackinaw Shuttle offers shuttle and limousine service for both Commercial and General
Aviation passengers for trips throughout Northern Michigan. Hertz and Avis/Budget are also onsite car rental
agencies with many models available from compact cars to large SUVs.
Hoppie’s Landing has become a go-to restaurant destination located on the second floor of the main
terminal. With a full-service menu and bar, the restaurant is open to both passengers and the non-flying
public. A conference room, available by reservation, is also located on the second floor. This room is free of
charge and can be reserved by calling the administration office at (231)539.8441. The Airport also features a
Business Center on the main floor and Free Wi-Fi throughout.

State of County Roads
By Brian A. Gutowski, P.E.
Engineer-Manager, Emmet County Road Commission
LEROY P. SUMNER, Vice Chairman
LARRY WILLIAMS, Member
FRANK ZULSKI, JR., Chair
BRIAN A. GUTOWSKI, P.E., ENGINEER MANAGER
DAWN MARTIN, CLERK
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The Emmet County Road Commission has jurisdiction over 833 miles of county roads and maintains 217 lane miles
of state highways for the Michigan Department of Transportation. Of the county roads, 247 miles are primary roads
and 586 miles are local roads.
The winter of 2016-2017 saw milder temperatures and above normal snow fall amounts. A total of 134’’ of snow fell
but most of that was early in the season. Spring weight restrictions were placed on February 20 and were removed
April 3 starting an early construction season for the area.
The Road Commission partnered with the Little Traverse Bay Bands of Odawa Indians to reconstruct State Road,
from Lacount Road to Stutsmanville Road in Friendship Township for 2 miles. In addition, the Tribe funded reconstruction of Mackinaw Highway from U.S. 31 to Trailsend Road in Wawatam Township for 2.10 miles. We thank the
Tribe for their continued support.
The local road system saw vast improvements with continued cooperation of the townships. With the county-wide
road millage, the townships spent a record $3.2 million on 58 different local road projects. Since 2005, the townships have spent well more than $34 million on improvements to the local road system along with a few primary
roads.
The new Michigan transportation funding started in 2017 providing an additional $700,000 in funding for the Emmet County Road Commission. The Road Commission was able to place asphalt wedging on 2.5 miles on Brutus
Road from U.S. 31 to Cheboygan County line and 6 miles on State Road from Cross Village to Robinson Road. The
funding package increases each year through 2022 where we are expected to gain an additional $2 million above
what we received in 2017. If that funding comes through, residents of Emmet County will see a vast improvement
of our primary road system along with the local road system.
With a County of Emmet bond, the Road Commission built a brand new garage at our Levering Facility. The new facility includes an office, locker room, heated equipment storage and repair shop with a hoist. An open house was
held on December 1. With the new equipment repair shop, the residents on the north end of the county will receive
much quicker service when a piece of equipment needs repair.
MDOT was able to move up the U.S. 31 project from the Pellston Airport to Levering. The project was originally
scheduled for 2019, but the project got done a year early. The highway was one of the roughest stretches of highway in the State. The new improvements are much appreciated. In addition, MDOT was able to resurface M-119
from Beach Road to Harbor Springs.
The Emmet County Road Commission will continue to work to make all county roads as safe and as comfortable for
public travel as possible. We are proud of our road system and look for the continued support from all of Emmet
County residents.

State of Real Estate
By Kim Kihnke
President, Emmet Assoc. of Realtors
Remember that song from Little Shop of Horrors about having a home in the suburbs with a white
picket fence and life is perfect? For well over a century, home ownership has been a huge part of the
American dream and of our culture. Crosby, Stills, Nash and Young sang about the benefits of ownership in
Our House; Hollywood has generally focused on the negative aspects, as in Money Pit or Neighbors, but it
remains a huge part of the conversation. Today the journey to home ownership can be very tricky to
maneuver.
After years of watching a buyers' market slowly reverse, we are now in a full-fledged sellers' market.
As of this writing, there are 398 residential units on the market in Emmet County. That isn't down that
drastically from a year ago, around seventy units, but when you consider that ten years ago there were
around 1,000 more units on the market just in Emmet County, that surely has a major effect on pricing. The
median price of a home in Emmet County in 2008 was $169,000. In 2016 it was $184,000 and by last year, it
had risen to $213,250. Sales rose respectively by almost 10% since last year, but by a jaw dropping 55%
from a decade ago. While that is great for the economy, it can make finding your dream home a little more
difficult.
Scenarios with multiple offers are more common today than they have been. The days of the low
offers common in the market flooded with foreclosures and short sales are over; paying full or over asking
price is not unfamiliar as bidding wars are occurring.
Total sales of all kinds of properties have been steadily climbing for the past two or three years but
again, when contrasted with a short decade ago, the changes are phenomenal. Total sales rose 70% in this
county in the last decade and that has stabilized the market and driven higher prices. In 2017, there were
930 sales totaling $294,353,189 in Emmet County, substantially more than the 840 sales totaling
$216,669,050 in 2016.
Sales of commercial properties and vacant lands are especially interesting to track as both have a
more immediate effect on communities. Commercial properties can mean new business and vacant
properties usually indicates future construction. Both categories have shown steady growth over the past
few years, hopefully a good sign about what is happening with our area.
Real Estate plays an integral part of the economy. For many, many people, their home is the
greatest source of wealth and savings. Marshall Field, a man who knew quite a bit about success, is
credited with saying, "Buying real estate is not only the best way, the quickest way, the safest way, but the
only way to become wealthy." We certainly can't argue with him on that.
Kim Kihnke
President
Emmet Association of Realtors

State of Construction Industry
By Eric Leister
Executive Officer, Home Builders Association of Northern Michigan

Home Builders Association of Northern Michigan
-A New “Parade” Is ComingThe Home Builders Association of Northern Michigan saw great growth in 2017 and is starting this year
stronger than ever before. The building industry is progressing in our area and we have the great privilege of
bringing back The “Parade of Homes” to the association’s arsenal of events. There is no better program that
brings together Builders, Suppliers, and the Community. The industry will benefit by unveiling the curtain of
unsurpassed craftsmanship to new audiences and prospective new businesses within our area. There is a
lack of individuals going into the trades; hopefully we can inspire others to seek out new job opportunities
within our impressive membership. The “Parade of Homes” will also involve local nonprofits who will receive
compensation for their time managing area homes.
Today the association includes builders, remodelers, tradesmen, suppliers and affiliated businesses in
Charlevoix, Cheboygan, Emmet and Otsego counties. In addition to providing membership support, the
primary goals of the association’s administration is to promote professional development, offer regulatory
and legislative support, and act as administrative liaison between the local members and their state and
national level industry groups, the Home Builders Association of Michigan and the National Association of
Home Builders.
Through the years the association has experienced many road blocks within our members paths. With a
strengthening economy, we are seeing those blockers become a thing of the past. Our members are your
neighbors that share a unified goal in seeing the Petoskey area (and others) thrive. Through Scholarships and
Donations from the “Garage Build”, the association has been able to give substantial funds to help support
our Building trades programs year after year.
For more information on investing in the building of a strong Northern Michigan please contact the HBA of
Northern Michigan’s office at 231.348.9770 or visit the web site www.hbanm.com.
Thank you,
Eric R. Leister
Executive Officer
office phone: 231-348-9770
Fax: 231-348-5627
Email: eric@HBANM.com

State of Bay Harbor

By David V. Johnson, Chairman, Village at Bay Harbor
Dennis Brya, General Manager
Chris Etienne, Director of Community Relations and Leasing
Bay Harbor celebrated 23 years on July 12, 2017. It has been quite the journey leading to the development of the
successful Bay Harbor community. Bay Harbor has over 600 resident families from 22 states and 3 countries. Bay
Harbor has received numerous prestigious awards and recognitions, most notable are the 2009-2010 CNBC
International Award for Best Development USA, Global Electric Motor Vehicle Visionary Award in 2009 and the ULI
International Award for Excellence in 2003. Bay Harbor Lake is a certified Michigan Clean Marina.
Today Bay Harbor is a $1 billion resort and residential community with exceptional amenities including a world-class
Yacht Club, two hotels, 27-hole championship golf course, Bay Harbor Swim & Fitness Club, premier boating destination
with a 112-slip marina offering seasonal and transient boat slips, and boutique shopping and dining in the Village at Bay
Harbor. The Village is open for the general public to enjoy, including the six miles of non-motorized trail and parks on
Lake Michigan, and hosts nationally recognized events attracting thousands of visitors every year.
In 2017, Bay Harbor launched the Main Street Initiative in conjunction with Bay Harbor residents and regional stakeholders focusing on a vibrant village concept and “eatertainment” in the Village. This has resulted in the addition of
new businesses as well as a Village Board of Directors with regional representation. Bay Harbor Company is thrilled to
announce the addition of Kosch Dining Solutions, (koschdiningsolutions.com), to the Village at Bay Harbor, opening
Main Street Market and a new anchor restaurant, Fox & Rose on Little Traverse Bay, overlooking Bay Harbor Lake
Marina. Both will open in May. Bay Harbor Company values all businesses in the Village including other new and returning businesses opening in the spring for the general public.
Great Lakes Center for the Arts is completing an iconic building with the grand opening scheduled for July. The Center
completes a twenty-year dream of David V. Johnson’s to bring performing arts for the greater region to Bay Harbor.
This $25 million project is on schedule with a premier opening on July 7 featuring the entire Detroit Symphony Orchestra and a season that includes Pink Martini, The Joffrey Ballet, Sara Evans and numerous other impressive performances
organized by Michael Kaiser, Founding Artistic Director and President Emeritus of The Kennedy Center.
Harbor Sotheby’s International Realty is a leading real estate firm in the region with the affiliation and marketing of the
internationally respected Sotheby’s brand. Sotheby’s has 850 offices in 65 countries and over 19,000 sales associates.
With offices in Bay Harbor and Harbor Springs, the brokerage services buyers and sellers in Bay Harbor, Petoskey, Harbor Springs, Charlevoix, Walloon, Boyne City, Indian River, Cheboygan and beyond.
Construction activity continues with new homes being built throughout Bay Harbor. Eighteen Bay Harbor Collectibles
have been built, offering custom storage units in a variety of sizes. Two of the units were awarded National Frame
Builders Association Building of the Year for 2016. The new Ridge neighborhood was launched offering 11 distinctive
home sites with gorgeous panoramic views of Lake Michigan. Completed Bay Harbor residences so far include 186
homes, 355 condominiums and 228 docks.
In support for the greater region, the Bay Harbor Foundation was founded in 2004 as a charitable organization dedicated to helping neighboring communities through donations, grants, programs and professional mentoring. The Foundation is creating a legacy for charitable giving and since its inception has awarded over $2 million to 107 area community
organizations and over $500,000 for 266 college scholarships. The Foundation currently has 527 members.
Following 100 years of mining and industrial activity, Bay Harbor is one of the largest reclamation projects in the United
States. No governmental incentives or tax breaks were utilized in its development. The Bay Harbor community has paid
over $200 million in property taxes since its inception and directly employs over 700 people and an additional 700 contractors. Bay Harbor is an award-winning resort community situated on 1,000 picturesque acres and five miles of Lake
Michigan shoreline. For more information please call 231-439-2000, or visit bayharbor.com and harborsir.com.

State of Bay View Association
By Mike Spencer
Executive Director, Bay View Association

The Bay View Association has been in continuous operation since its establishment in 1875. 2017 was Bay
View’s 142nd season of providing crowd-pleasing performances, diverse educational programs, inspiring
worship services, and popular summer recreation activities.
Each year Bay View’s 1000 plus members and countless guests have a positive effect on the local economy,
both directly and indirectly. A recent economic impact analysis was completed indicating that conservative
estimates show that the Bay View Association generates in excess of $32 million in revenue with more than 300
jobs supported in the greater Petoskey area. This is derived directly from the purchase of goods and services,
employment, and local taxes, and indirectly through the multiplier effect of spending and those taxes. Bay
View is proud to be a part of the economic prosperity of this great community and region. Our members and
their families also contribute significant amounts time and money to many area nonprofit organizations,
helping to fulfill their missions relating to health care, arts, history, education, and helping families in need.
Summer 2017 proved to be another wonderful season for Bay View Performances. We had the opportunity to
host Grammy Award Winning Bruce Hornsby, acapella sensation Home Free, and the American contemporary
Christian band Tenth Avenue North, among many other fabulous performances. A majority of our concert
patrons were from outside of our membership, demonstrating our commitment to providing quality
programming for both year-round area residents and visitors from around Michigan and the United States. We
are committed to bringing our community quality, affordable performances. Ticket pricing for our programs
continue to be offered well below other venues in Michigan and throughout the United States.
The Worship program offered 12 weeks of enlightening worship services, discussions and lectures, some of
which were led by 16 different nationally and internationally known speakers and pastors. On July 7 th, over
1000 people attended the morning church service to hear internationally known author Philip Yancey. Yancey
has four books that have sold over a million copies, and 15 million books of his various titles are now in print.
Bay View’s 2017 Education program consisted of over 80 classes. From Crafts to Food to Health & Fitness, Bay
View has continued to provide a wide range of class topics for both adults and children. These classes are not
only open to the Bay View membership, but the public as well. In the 2017 season, Bay View’s ever popular
American Experience series featured 20th century United States Historian, Kevin Boyle.
The summer of 2017 was also a big year for our recreation program, which offers diverse, safe and enjoyable
summer camp activities for kids ages 3 to 14. Painting, music, woodworking, swimming, sailing, and tennis are
enjoyed by our youth during our 8 week recreation program. We now have 5 sailing instructors who are
certified by the US Sailing Association. We are hoping to build that program and teach more of our area youth
to sail at an affordable cost.
Bay View will continue to build quality programs for people of all ages. We invite everyone to visit Bay View,
see a show, take a class, or join us for worship in the upcoming 2018 season. For more information, please visit
our website at www.bayviewassociation.org. We have an exciting and diverse lineup of programming for 2018
and we welcome you to come experience summer with us in historic Bay View!
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State of the Nation

By Congressman Jack Bergman
From the Desk of Congressman Jack Bergman.
As a retired Lt. General in the Marine Corps, successful small business owner, and 22-year commercial airline
pilot, it brings me much joy to be considered a “freshman.” Year one as your Representative has been a great
year, with many tangible benefits to show for the American people.
Unleashing our Economic Potential
Reforming our antiquated tax code has long been a priority for me – I campaigned on it, talked about it, and
together we accomplished it. Prior to the Tax Cuts and Jobs Act, the tax system had not been overhauled in over
30 years, leaving our nation’s businesses unable to compete globally and our citizens weighed down by a
burdensome tax code. Change is never easy. After weeks and months of work, the 115 th Congress was finally able
to put H.R. 1 on President Donald Trump’s desk, delivering on our promise to make sure you keep more of your
hard-earned money. Over 90% of Americans have now seen their taxes cut, and businesses of all sizes will now
have more money to re-invest in our local communities.
Regulatory Rollback for Businesses
I’ve often said that when history looks back at the 115th Congress, it will be viewed as the “reform Congress.” We
were sent to Washington with direct orders that the status quo was not working for Americans and small
businesses. In my first year in office, we cut overbearing and burdensome regulations at a historic rate, adding up
to over $8.1 billion in savings for Americans.
Opioid Epidemic in the First District
The opioid epidemic has become one of our nation’s most rapidly growing problems. This epidemic
disproportionally adversely affects our rural communities. I’ve begun listening sessions throughout the U.P. and
northern Michigan with professionals in our local communities to discuss ways to halt and counter this rising
problem. Working with local leaders on all levels, we must find a solution to this problem and help those in the
grasps of addiction.
Infrastructure, Infrastructure, Infrastructure

While infrastructure is often viewed as “roads and bridges,” a 21st Century infrastructure plan is much broader
than those things, which is why a new approach must be taken to tackle this issue. One of my top priorities is
getting high-speed broadband access to our rural communities. One of the keys to unlocking rural economic
potential is access to reliable broadband. In our day and age, high-speed access is essential for most businesses to
operate and an important part of families moving back to rural communities.
In addition to broadband, my number one infrastructure priority is getting construction started on a new
Poe-sized lock. As I’ve said for several years, our nation’s economy and national security rests in the hand of the
usability of the Locks. We can’t keep pretending this problem will go away. The time is now to build a new Soo
Lock.

State of Little Traverse Bay Bands of Odawa Indians
By Regina Gasco-Bentley
Tribal Chairperson
Aanii
On behalf of the Little Traverse Bay Bands of Odawa Indians (LTBB), miigwech for this opportunity to share
with the community about our Tribe. LTBB is now well into the third decade after re-affirmation of our Tribal
status, and we continue to be proud of the growth in services that’s been made.
Odawa people have inhabited this area, fishing its waters and hunting its land, far longer than history
states. But since re-affirmation of our Tribe we have established a sovereign government, built businesses,
provided programming and created jobs for Tribal citizens and many area residents.

In 1994, our Tribal Government had very little funding and could support only a small handful of
employees (along with many dedicated volunteers). Today with Government, Casino, Hotel, and Enterprise
employees included, LTBB employs almost 750 people, making us one of Emmet County’s largest employers. Our
employee base contributes quite a bit to the local economy each year, resulting in a positive impact in the Emmet
and Charlevoix area. Since the opening of our gaming enterprises we have given just under $19.5 million dollars
to the local revenue sharing board as part of our 2% payments.
2017 brought our Victories Square to life when we broke ground on our old Victories Casino site. The
excitement to have Starbucks, Courtyard Marriott and Boston’s Restaurant in our newly developed Victories
Square is wonderful. The former Victories Casino site has been redeveloped into a 22- acre mixed use, family
friendly, lifestyle development for our community to enjoy.

We continue to own and operate a 300-acre farm which is used to enhance the Tribe’s food sovereignty,
in other words, the idea that by growing and distributing our own fresh produce, assists us to become healthier,
and less dependent on outside sources of food and subsistence. The Tribal farm also presents opportunities for
cultural events, educational programs, youth activities, as well as hunting, and wildlife management. Our farm
called “Ziibimijwang,” which means “place of the flowing river.” continues to contribute to Elders luncheons
where about 30% percent of vegetables served are direct from our farm.
The Elders Department expanded programing with services that assist home bound elders with fresh
meals 2 -days a week. We have begun to offer a breakfast program in addition to the 2- weekly luncheons. Our
chef is dedicated to move in the direction of zero waste and removed all of the Styrofoam and began composting
as much as possible. Our Elders Fall Prevention Program has garnered National attention and recently presented
to the Center for Medicare and Medicaid Services which reached hundreds of communities.
Our vocational education program at North Central Michigan College, is funded with a $1.5 million grant
secured by LTBB, and developed in partnership with NCMC, Northern Lakes Economic Alliance (NLEA) Michigan
Works, and area manufacturing companies. The SEEDS program is currently in year 4 of a grant cycle. This
program is offered at 7 local area high schools and students are learning to program and operate Computer
Network Controls (CNC), a skill in high demand by manufacturing companies and other employers in Northern
Michigan. 100% of our placements have been retained.

State of Little Traverse Bay Bands of Odawa Indians
Continued
By Regina Gasco-Bentley
Tribal Chairperson

Since 1998, LTBB has spent approximately $18 million in BIA Road Construction funds, which all the funding was spent on roads right here in Emmet and Charlevoix counties. In the past year, we’ve improved State Road
and Old Mackinaw Trail, and in 2018 will be working on road improvements for Upper Bayshore Drive and
Plesantview Road.
LTBB’s Housing program has helped many Tribal families secure home ownership, and several tribal
families were assisted by our housing rental programs. We’ve increased our focus on transitional housing, the
LTBB Housing Department offers temporary shelter, counseling and outreach services to Tribal citizens who are
homeless and in need of housing support. Currently we are reviewing ways and gathering plans to develop
affordable housing, which is an area of significant need in our community.
The Tribal Health Clinic has expanded their health care services. 2017 brought the development and
opening of our own pharmacy located in our Tribal Clinic. We have extended our Behavioral Health Services to
provide a more culturally -sensitive and family focused curriculum. We are assisting more clientele in establishing
healthy decision- making by providing individual, family and group counseling. We continue to provide
assessments, and education. Our program is licensed with the State of Michigan and recently accredited through
the Rehabilitation Accreditation Commission (CARF).
Our Tribal Police are cross-deputized with both Emmet and Charlevoix County, and Mackinaw City law
enforcement. We also have an MOU in place with the Regional 911 center, to provide for emergency dispatch,
data recovery, and information sharing. LTBB’s law enforcement department is part of the Northern Michigan
Mutual Aide Team that is made up of 17 counties and 3 Tribes to assist in major emergency events.
With so much going on, LTBB appreciates the opportunity to contribute to Emmet County and the greater
Northern Michigan area. We look forward to an even better 2018!
Miigwech,
Regina Gasco-Bentley
Tribal Chairperson

State of Petoskey
By Robert Straebel
City Manager, City of Petoskey

The City of Petoskey continued to invest in an aging infrastructure in 2017 and will be even busier in 2018!
Elected officials and staff have worked in concert to aggressively pursue grant funding last year and is anticipating over $1.5 million in grant funding for 2018. Grant funds will be used for neighborhood street improvements, bridge repairs, sustainability planning, storm water management mapping, downtown bathroom expansion and renovations, marina improvements and completing Phase II of the Greenway Corridor.
The Petoskey City Council has taken a balanced approach to investing tax dollars in both our downtown area
as well as critical street and utility improvements in our many residential neighborhoods. Additionally, critical pedestrian and bicyclists’ trail linkages will be completed on both the Greenway Corridor as well as on
the Little Traverse Wheelway adjacent to Lake Street from Solanus Mission to Magnus Park. These efforts
will further solidify Petoskey’s strong reputation as northern Michigan’s premier community to live, work
and recreate!
In 2017, the City accomplished the following projects and initiatives:












Started construction on a $4.5 million Wastewater Treatment Plant Improvement Project with no sewer
rate increases. The project includes upgrades to the primary tank, aeration and secondary treatment
process, and renovation of the administration, digester and disinfection buildings and is anticipated to be
completed in early 2019.
Completed $1.7 million in street and utility improvements on Emmet and Washington Streets. These
strategic improvements will further encourage private investment in a largely underutilized area that is
well-positioned for future residential and commercial growth.
Completed spot repairs to the Little Traverse Wheelway to maintain this popular recreational amenity.
Utilized Electric Utility Funds for undergrounding of electric lines as well as upgrades to the distribution
system ensuring a reliable, safe and affordable electric utility for all Petoskey residents and businesses.
Completed the second of three years of State funding for storm water mapping using $550,000 in grant
funding to assist the City’s efforts in preserving and protecting water quality in our rivers and lakes.
Substantially reduced long-term pension liabilities by changes to employee defined benefit plans as well
as transitioning to a defined contribution plan for all new employees.
Made substantial progress in the State of Michigan Redevelopment Ready Community (RRC) Program
with program certification anticipated in the first quarter of 2018. The program promotes effective redevelopment strategies through a set of best practices integrating transparency, predictability and efficiency into daily development practices allowing the City to tap into State resources to better market specific
redevelopment sites.
Developed a new City website that is mobile-friendly with a link to a new City Facebook page.

State of Petoskey
By Robert Straebel
City Manager, City of Petoskey
Highlights of capital projects scheduled for completion in 2018 are as follows:









Using $416,000 in MDOT grant funding, rehabilitation work on Bridge Street Bridge will be completed
this summer. Repair work includes beam end repairs, joint replacement and concrete surface coatings.
The City has also solidified $375,000 in MDOT Small Urban Grant funding to resurface parts of Sheridan
Street, Emmet Street and Bayfront Drive. New ADA compliant ramps will be installed as well as curb
spot repairs for these well-travelled roads.
The downtown area is slated for resurfacing and spot repairs on Petoskey Street from East Mitchell to
Bay Street and on Lake Street from US-31 to Howard Street. Pedestrian safety concerns will be addressed at the busy Bayfront Park Tunnel with a new crosswalk and street design across Petoskey and
Bay Streets. The City has also earmarked funds for sidewalk and crosswalk repairs city-wide that include
improvements to State Street and Michigan Street near the elementary school.
Further expanding upon the City’s highly regarded bike and trail system, the City will initiate improvements to the Little Traverse Wheelway from Solanus Mission to Magnus Park. In conjunction with underground utility work and road resurfacing on Lake Street, the sidewalk will be widened to 10’ to fully
segregate vehicular traffic from non-motorized uses enhancing safety on this popular trail. Additionally,
using $293,000 in Department of Natural Resources grant funding, the City will complete Phase II of the
Greenway Corridor linking Mitchell and Emmet Streets. Both of these trail projects will further enhance
Petoskey’s reputation as a bicycle and pedestrian friendly community as well as catering to a growing
demographic that desires a convenient and safe walkable community.
Using $150,000 in grant funding, an upgrade and expansion to the downtown bathrooms will occur in
Fall of 2018. Both the City’s General Fund as well as the DMB’s Budget have each earmarked $75,000 to
complete this estimated $300,000 project.

The City will continue to explore and implement more efficient ways to deliver high quality municipal services through ingenuity, creativity and tireless efforts from elected officials and staff. We are proud of the
accomplishments we have made towards the betterment of Petoskey so far and look forward to exploring
further partnerships to make the City a community of continuing successes!

State of Resort Township
By Robert Wheaton
Township Supervisor, Resort Township
It is easy to determine how Resort Township was named as it lies south and west of the City of Petoskey and is
nearly surrounded by water. Bay Harbor is also within the township’s geographical boundaries and forms our northern
border along Little Traverse Bay. Walloon Lake shoreline forms our southern and part of our western border. Native
Americans were some of the first visitors, coming here by water to spend the summers hunting and fishing in the six miles
between the two bodies of water. Vacationers continue to follow those first visitors to this unique place.
Several Parks have been developed through the years and East Park is the best known and most widely used. It lies
along Little Traverse Bay and is adjacent to Bay Harbor. The park is used by residents, community members and many
tourists as well as hosting multiple weddings each year. One of the most popular features of the park is its location next to
the Little Traverse Wheel way. Walkers, bicyclists and pet owners use the trail to enjoy the spectacular views of Little
Traverse Bay.
The township has three other parks it operates. West Park, near Bay Shore, provides a rustic experience and is
close to the Little Traverse Wheel way. Resort Pike Park on Walloon Lake has swimming, picnic areas and a small
playground. The township also has two boat launches on Walloon Lake. The Townsend Road End launch was upgraded
during 2015 with dredging, concrete ramp, a sturdy dock and organized paved parking. In 2017 Resort Township added a
fourth park, which is 122 acres of rolling wooded land between Resort Pike and Lake Grove Road in the peninsula end of
the township. This is a combination of 42 acres donated in 1978 and 80 acres purchased in 2013 with help from a MNRTF
grant. The park will be know as “Resort Township Pioneer Trails” and there is one improved trail and three rustic trails each
named for an early pioneer family that came to the peninsula in the late 1870’s. The family’s stories will be posted along
the trail named for them. In total there are 2.4 miles of non-motorized trails. Hunting is also allowed during designated
seasons and a handicap trail is in the planning stages for future development.

Resort Township has an annual budget of about one million dollars. The township has a millage rate of 0.5 mils for
general operations and 0.5 mils for the fire department operation. Residents would find that these are the lowest millage
rates in Emmet County. Property values the past 4 years have risen at about 5% annually. Road reconstruction is our largest
budget expense. In 2017 we spent about $505,000 on road repair and reconstruction. Resort Pike / Intertown Road
intersection and .9 of a mile of Resort Pike to the north, was our major reconstruction project last year. This project
involved tripling the sight distance looking to the north of that intersection. We also improved the visibility at the Township
Hall driveway and the upper Sterzik Road intersection. Even with all the improvements and safety warnings, accidents
continue to happen at the Intertown Road intersection which remains under study. In other major road work, Indian
Garden Road was resurfaced to extend its pavement life span.

●

●
●
●
●

Resort Township provides its residents with several programs to recycle and eliminate trash.
Adopt-a-Road Program – Residents and businesses have adopted sections of township roads to pick up litter twice a
year. This is in cooperation with the Emmet County Road Commission.
Curbside recycling - This is a weekly program provided by the township through Emmet County Recycling.
Spring Clean-up - This is an annual event that provides residents curbside trash pickup and large-item
recycling. It is a one-time, third week of May event.
Compost and brush collection- started in 2016 and is open April 15 to November 15 to take yard waste and brush
from resident’s yards to be made into compost or wood chips.
Voucher Program - Provides residents an opportunity to haul their own trash at any time.

Resort Township collaborates on several inter-governmental programs with both The City of Petoskey and Bear
Creek Township. Annually we are part of the city’s recreation program. Our residents comprise about 25% of the
participants and the township shares the cost to participate. The Resort-Bear Creek Fire Department has been the mainstay
of fire and emergency services in Resort and neighboring Bear Creek Township since 1948. In 2017 they responded to 357
emergency calls. The fire department has a full-time chief, 30 on-call volunteer firefighters and eleven pieces of equipment
stationed at three locations. During 2017 both Resort and Bear Creek Township’s passed the International Fire Code, which
will allow for regular inspections of commercial businesses for increased safety.

State of the City of Harbor Springs
By Tom Richards
City Manager, Harbor Springs

If you haven’t spent time in Harbor Springs lately, you might have missed;
●

●

●
●
●

●

The new Lyric Theater, a one-of-a-kind Northern Michigan movie-going experience with dramatic
architecture, three unique screening rooms and even wine or beer to enjoy with your movie.
Even more downtown eating (and drinking) establishments, each helping to reestablish Harbor Springs as
the place to be, day or night, summer... or any season
Major façade renovations to our most central downtown businesses
Expansion of our holiday lighting into our Third Street business district
Gradual improvements to our boating and beach infrastructure to improve your safety and your overall
waterfront experience
Continuing efforts (supported by local donors) to add new trees in public spaces for the environmental
and shade-producing benefits

Other changes you might not have noticed include;
●

●
●

New leadership, with Kyle Knight now leading our Police Department, Nick Whitaker as Clerk/Treasurer
and Nathan Jacques now heading up our recreation programs
Expanding facilities for our historic museum and their exhibits and programs
A new (and affordable) housing complex for seniors

In a challenging economic environment, Harbor Springs has been able to maintain services at a high level
while managing expenses for our owners and residents. Savings and efficiency is also made possible through
a combination of independence, local control and collaboration.
●

●

●

Our municipal electric utility provides reliable service at attractive rates by working jointly with 20 other
municipal utilities to ensure affordable and stable power supply costs
Our municipal water system continues on the path rebuilding our aging infrastructure to ensure a safe
and reliable water supply for our customers in the City and our neighbors to the west
Our wastewater system, municipal airport, fire department and 911 Central Dispatch are all
collaboratively owned and operated by the City as well as other neighboring municipalities

Areas we’re working to improve:
●
Our DDA has a ‘Wayfinding’ signage in the works, to help visitors easily find their destinations
●
The DDA is also undertaking expanded public parking in the downtown
●
A new street/sidewalk millage was approved by our voters, ensuring a stable source of funding for
maintaining our local streets into the future
●
The school district is undertaking dramatic improvements to its many outdoor athletic facilities
●
The cherished pedestrian “boardwalk” connecting downtown and the ‘bluff” district is scheduled for
replacement
Harbor Springs has its challenges like many communities, but we are fortunate to have the benefit of citizens
and property owners with the vision and passion to help the City continue to prosper and improve into the
future.

STATE OF EDUCATION

Sponsored by:

State of North Central Michigan College
By Cameron Brunet-Koch, Ph.D.
President, North Central Michigan College

This year, North Central Michigan College is proudly celebrating its 60th anniversary! From our beginning in
1958 to today, we have made great progress ensuring a quality education for our community’s future
generations.
In the early 1950s, at least four years before a local college became a reality, the vision for establishing a
community college began with a small group of thoughtful citizens who shared a vision for our community’s
future. With a sense of unity, conscience and purpose, these citizens began a journey to create North
Central Michigan College to ensure that education beyond the high school level be available, financially
possible and conveniently located near the Emmet County high school student.
North Central began with one building, 105 students, six programs and six full-time faculty. In 2017,
enrollment topped 2,500, there are 154 full-time and part-time faculty, and 64 different degrees and
certificates. There are seven buildings on the Petoskey campus including the state-of-the-art Health
Education and Science Center, a center in Cheboygan and the newly opened Gaylord center facility.
There are 713 dual/concurrently enrolled students in fall 2017, or 28% of the college’s total head count.
The Early College program continues to thrive, and in 2017 we graduated our first cohort from Petoskey
High School. There are currently Early College partnerships with Petoskey, Boyne City and Gaylord High
Schools. These school districts should be applauded for their investment in their students and their families.

North Central also listens to and works with today’s local businesses to provide a well-trained workforce.
The Corporate and Community Education (CCE) department has partnered with ten companies receiving
State grants totaling $250,997 for workforce development training. CCE also brought a series of Ergonomic
Safety Training sessions to long-term health care facilities, training more than 570 workers, and agricultural
education and training to 636 workers, farmers and more.
The Computer Numerically Controlled (CNC) program at North Central has enrolled 283 students, with the
Fab Lab going to six area high schools and three area businesses, as well as offering classes on the Petoskey
campus. Program graduates have more than an 80% employment and/or continuing education rate. An
articulation agreement was reached with Lake Superior State University for a Bachelor of Science degree in
Manufacturing Engineering Technology.

North Central is one of only two site locations in Michigan offering the University of Maryland/Baltimore
County (UMBC) training for area paramedics and nurses to achieve critical care status. UMBC is the premier
recognized Critical Care program in the country. The College is also a training site for the National
Association of Emergency Medical Technicians, a National Registration Emergency Medical Technicians
Psychomotor Licensing Testing Site, and part of the Northern Michigan Regional Fire Training Center. North
Central also celebrated the graduation of its 50th nursing class in 2017.

CONTINUED— North Central
Michigan College

By Cameron Brunet-Koch
President, North Central Michigan College
North Central Michigan College continues to enhance the livability of the region through programs such as
its Lecture Series and Luncheon Lectures which bring national and regional speakers into the region and are
open to the public. The Library has been renovated, the Harris Sculpture Garden and the 195-acre natural
area provide an enjoyable place for the public to relax, meditate and explore. The Student and Community
Resource Center offers a space for area teams to practice, individuals to walk or exercise, and pickleball
games every morning.

Looking to the future, the College will address the need for transformative learning environments with the
renovation of the main administration and classroom building. This 50-year-old building is the most
important classroom facility on campus, with students taking more than 150 classes per week. In fact,
every student in every degree program takes courses within its walls. These classrooms now need to reflect
the changing trends in education with well-designed, cutting-edge, digital classrooms and transitional
spaces to facilitate and support the face-to-face engagement of students with their peers and faculty in idea
exchange and development.
Over the years, North Central’s central philosophy as an institution that improves the quality of life for its
students and the communities it serves has carried through. Like the small group of thoughtful citizens who
gathered in the early 1950s, no one can forecast the future. Reality expanded their dreams. And today there
is no reason why the next generation of wise community leaders who continue to look to the future cannot
expect the same.

State of Public Schools of Petoskey
By Dr. John Scholten
Superintendent, Public Schools of Petoskey
The Public Schools of Petoskey continues to be a very
good school system that is striving for greatness through
continuous improvement. The district directs its resources
and professional development toward curriculum that is
aligned with state and national expectations. We work
hard to make sure the curriculum is delivered consistently
and paced appropriately across the district while making sure that our assessments effectively monitor
student progress. Our work with Michigan’s standards is helping our students transition from simply “knowing
and memorizing information” to developing the skills and habits of applying such knowledge which is critical in
today’s world.
All public school systems within the state are rated by the same measure which is designed for elementary,
middle school, and high school students in the 11th grade. Schools are also expected to show annual growth
through testing. Petoskey continues to consistently score well above state averages on these assessments.
Through our efforts at prescriptive teaching and determination, we consistently meet our growth targets.
We continue to assess our students more frequently and are utilizing better tools to be certain that our
students are mastering what they are expected to learn. We are becoming more data driven and prescriptive
when attempting to meet our student needs. With good data in hand, we are able to intervene more quickly
and effectively to ensure that fewer students fall behind. In addition to our own assessments, we utilize an
online assessment called Northwest Evaluation Association (NWEA) multiple times per year. The nearly
instantaneous results from this test help our teachers more quickly identify and address the needs of their
individual students.
We continue to partner with staff at Camp Daggett to reinforce the importance of a safe, welcoming climate
throughout the school district, thereby continuing to ensure our motto of “A Special Place for Everyone.” We
are also actively engaged in an early college program with North Central Michigan College where a group of
our students are selected to stay in high school for a fifth year in which they then not only graduate from high
school, but also complete the requirements for an Associate Degree. This past year, 24 of the first cohort
students earned their respective degree along with their high school diploma. We currently have 92 students
enrolled in the program.
Finances continue to be a struggle for all public school systems. As the economy improves, it is imperative that
we stay engaged in legislative activity and help influence fair and appropriate funding for our schools. On the
local front, we are grateful for our sinking fund and the Community Athletic Complex bond, which have helped
maintain and improve our facilities. We are also extremely grateful and proud of our community for the
recent successful passage of the Char-Em ISD Regional Enhancement Millage. This millage will help us shore
up our finances, restore some of our past staffing cuts, and purchase much needed texts, teaching materials
and professional training.
There continues to be positive momentum within our school system. We are very proud of our student and
staff accomplishments in and beyond the classroom. With your support, the Public Schools of Petoskey will
continue on our trajectory toward greatness.

State of Char-Em ISD
By Jeff Crouse
Superintendent, Charlevoix-Emmet Intermediate School District
This past year was historic for the region as our communities supported the first-ever regional Enhancement Millage
for schools. In the face of lagging state funding that has not kept up with the rate of inflation, our citizens stepped
up at the voting booth in November 2017 to approve a 1.0-mill levy for 10 years, the highest enhancement in the
state. This incredible opportunity will provide schools with the ability to maintain, restore, and enhance programs
and services to children for the next decade. It is a great time to be a student in the Public Schools of Petoskey, as
well as in schools throughout the region!
As our districts prepare for the new opportunities ahead, the Charlevoix-Emmet Intermediate School District also
continues to enhance services and programs within local schools. Our main areas of focus continue to be early
childhood education, special education, business services, transportation for students with special needs,
professional learning for school staff, leadership training, and much more. In this update, Char-Em would like to
highlight the exceptional Career and Technical Education (CTE) programs provided throughout the ISD’s 11 districts.
Career Tech, also known as vocational education, continues to be an important focus of our current Governor, as
well as the Michigan Department of Education. Thanks to creative and meaningful relationships with business and
industry leaders around the Petoskey area, our students are being prepared for real-world careers post-high school.
What is Career and Technical Education?
CTE is career-driven education that brings specialized training to area high school and middle school students, in an
effort to meet the needs for high-wage, high-skill, and high-demand workers. In this region, CTE is supported by a
Career and Technical Education millage that provides courses directly in area high schools. Because of Char-Em ISD’s
1,000+ square-mile size, there is not one large CTE center for the region, as is typical in other areas. Instead,
Char-Em offers 42 programs spread throughout local high schools that are accessible to all students in all districts.
By design, this allows local communities the ability to provide programs that are essential for their economies.
Collectively, Char-Em has more than 2,000 students attending at least one CTE course prior to graduation. At about
80% of high schoolers, it is one of the highest concentrations of CTE students in the state.
Exposure to career considerations starts in elementary school, when students first start thinking about “what they
want to be when they grow up.” In middle school, they begin to explore career options and put it to paper, in the
form of an Educational Development Plan (EDP). In recent years, emphasis has been placed on encouraging
students in Science, Technology, Engineering, Arts and Math, also known as “STEAM” programs in middle and high
school.
Over the past couple school years, additional opportunities have been designed for students to help fill local
business needs. Aviation Science and Technology, Welding, Brazing and Soldering programs, and Machine Tool
Technology, are a few exciting new programs now offered. Petoskey High School continues to offer programs in
Culinary Arts, Business Administration, Information Technology, Marketing, Automotive, Construction Technology,
Drafting, Agriscience and Natural Resources, and Health Occupations.
Through the continued generosity of our local voters for the past 22 years, Char-Em and our local school district
partners have been able to provide support to not only the 42 CTE programs, but also career counseling, career
exploration, technology (including connectivity), and program supplies and equipment. This millage will be up for
renewal again in May 2018.
It is indeed a point of pride that our local Career and Technical Education students excel among their peers in the
workforce and college, and also within their communities. Please visit Char-Em’s YouTube channel and Facebook
page to watch the newest CTE videos highlighting each program in our series, “CTE in 90 seconds!”

State of Early Education
By Maureen Hollocker,

Great Start Collaborative Director
Great Start Collaborative of Charlevoix, Emmet, and Northern Antrim Counties

Northern Michigan continues to be a wonderful place to raise a family. The everyday actions of our community,
local businesses, and human service organizations foster strength in families and positively impact the lives of our
children.
To that end, the mission of our Great Start Collaborative is to engage multidisciplinary partners and families to
identify, plan, and implement system change to strengthen families and improve child outcomes. Since 2012, one
of our major priorities has been implementing the Strengthening Families Framework that promotes 5 Protective
Factors to make families strong. Every collaborative event, project, or training addresses and builds these 5 Protective Factors in families: Parental Resilience, Social Connections, Knowledge of Parenting & Child Development,
Concrete Support in Times of Need, and Social and Emotional Competence of Children.
High-quality early learning experiences and care environments are vital to a child’s growing and developing brain
and create a foundation for all future learning. This year, federal, state and local scholarship funding for families
living in poverty have provided more than 400 children living in Charlevoix and Emmet counties a high-quality preschool experience. The Great Start FreeCycle Book Project and Char-Em United Way Dolly Parton Imagination Library promotes early literacy in children by distributing age appropriate books at no cost to any young child living
in Charlevoix and Emmet counties. In the past year alone, these programs have distributed over 26,000 books in
our community. Beyond the classroom and books, the Great Start Collaborative, Parent Coalition and partnering
agencies provide numerous free opportunities for parents, caregivers and children to build positive social connections and have fun! A few of these successful events include Early Childhood Networking Nights, Halloween Costume Exchange, Family March Madness, Children’s Health Fair and Creative Kids Days.
Among the many opportunities we provide our families, challenges remain. Transportation is a significant barrier
in a family’s ability to access the resources they need and the ability to provide quality early care for their children.
For example, while eligible families are provided opportunities for tuition free preschool, most programs do not
provide transportation. Families facing financial hardship often have challenges in providing their own transportation. Unfortunately, whether it is due to the lack of public or private transportation, or the expense of fuel, some
families have no choice but to pass on these vital early experiences for their children. It is important for our community to address the barriers of participation so families and their children may fully enjoy all that our northern
Michigan community has to offer.
It is the collective hope of the Great Start Collaborative that the leaders, residents, business owners, parents, educators, and service providers will all respond to the best of their abilities and help every young child in our local
community achieve their fullest potential and build a bright economic future for northern Michigan.
Website: www.greatstartforkids.com e-mail: maureen@greatstartforkids.com

Tel: 231.582.8070

STATE OF THE
ENVIRONMENT

Sponsored by:

State of Land Conservation

By Tom Bailey
Executive Director, Little Traverse Conservancy
The Little Traverse Conservancy grew in 2017 thanks to the remarkable work of donors, board members,
staff, and volunteers. Staff stepped into new roles with new positions created in Land Protection,
Stewardship, and Education. Communities came together with vision and action to enable conservation.
A brief summary of 2017 by the numbers:
LAND PROTECTION:
Through 33 projects including land donations, purchases, and conservation easements on private land,
more than 2,800 acres with 5.3 miles of water frontage and 4 miles of scenic road frontage were
protected.
LAND STEWARDSHIP:
Major restoration of the footbridge at the Agnes S. Andreae Preserve near Indian River was completed
this fall; grassland restoration continued at the Waldron Fen Nature Preserve with the removal of invasive
species and planting of wildflower seeds; new preserve information kiosks and a new trail map design
were unveiled this summer with their installation at the Allan and Virginia McCune Nature Preserve, and
with a grant from the Petoskey-Harbor Springs Area Community Foundation the Round Lake Nature
Preserve near Petoskey was updated with a new boardwalk, viewing platform, and trail signs.
ENVIRONMENTAL EDUCATION:
The environmental education program immersed more than 4,500 children from 272 groups in the
natural world. School programs reached 3,700 students and 770 children during summer programming.
Community events reached a diverse audience through Conservancy participation and support in the
following events: Waganakising Bay Day Water Festival; Mackinaw Raptor Fest; Cheboygan Earth Week
Expo; and the Charlevoix Elementary School Science Event. A new partnership with the Crooked Tree Arts
Center provided recently appointed Director of Environmental Education Sarah Mayhew with an
opportunity to lead a nature photography course.
MEMBERSHIP AND FUNDRAISING:
A total of 4,127 supporters gave to LTC in 2017. Also, 264 individuals, businesses, and community
organizations donated to specific land projects. The annual Save the Trees event at Walstrom Marine
broke fundraising records for the third year in a row. With nearly 300 attendees, the event raised
donations for stewardship, trail maintenance, and projects at the Goodhart Farms and Naas, Mauger,
Raunecker Nature Preserves.
COMMUNITY PARTNERSHIPS, VOLUNTEERS AND OUTREACH:
In 2017, 383 volunteers gave 3,688 hours of their time. Collectively these volunteers save the
Conservancy more than $86,000. Volunteers from Chemical Bank assisted with extensive work at the
Round Lake Nature Preserve. Little Traverse Bay Bands of Odawa Indians Youth Conservation Corps assisted with erosion control at the Andreae Nature Preserve. Also, the 2 nd Annual BioBlitz was held at the
Braun Nature Preserve just outside of Pellston with sixty participants involved during 18 hours of citizen
science and exploration. A total of 447 species were recorded, including a federally endangered plant
species.

State of Recycling

By Elisa Seltzer
Director, Emmet County Recycling
Recycling leaders throughout Michigan are optimistic this year in light of Governor Snyder’s January 31 proposal
to replace dollars from the now-exhausted Clean Michigan Initiative bond with an increased waste tipping fee,
including some money to help boost recycling. Increasing the fee to $4.75/ton--which amounts to roughly 8¢ per
bag of garbage—would raise $79 million annually. The Governor’s plan designates the revenues to fund environmental needs, including cleaning up contaminated sites, improving recycling and waste management, monitoring
water quality, and upgrading infrastructure at state parks.
By bringing Michigan’s waste tipping fees more in line with those of surrounding states, the increase would also
help make Michigan less a dumping ground for garbage generated in other states and Canada. Michigan’s current
waste tipping fee is 36¢/ton. The average among neighboring states is $5.30/ton. Currently 25.5% of the trash
buried in Michigan landfills each year is imported from other states and provinces, in part due to low tipping fees.
For recycling, revenues from the waste tip fee would provide grants for infrastructure, market development and
education. Similar grants provided Emmet County’ Recycling’s first
building and some drop-site recycling bins in the 1980s and early 1990s,
so we understand how seemingly small grants can help recycling
programs gain momentum to achieve great things. We wholeheartedly
support the Governor’s proposal. Our director, Elisa Seltzer, serves on a
council which is advising Governor Snyder in his efforts to increase recycling in Michigan.

2. Hunter, a young resident of Bear Creek
Township,
takes out the recycling with some help from his dad.

On the other hand, a Chinese crack-down on imports of recyclables
containing high proportions of garbage has had much of the U.S. recycling
industry reeling for six months now. In contrast, recycling in Emmet
County and its three partner counties is on solid footing. This has allowed
us to forge ahead with new programs and plan for innovations to further
improve quality, efficiency and cost effectiveness.

When you put your recyclables into the separate “Papers, Boxes and Bags”
and “Mixed Containers” bins, you are helping us produce the quality
materials factories value. This “dual stream” system prevents liquids from
the containers contaminating the paper, cardboard, and plastic bags.
Offering clean, well sorted recycled materials is the basis of our strong
relationships with the over two-dozen Michigan businesses we supply. It
also gets us premium prices for the materials we sell.
“Recycling local” is also a stabilizing factor in the face of the new Chinese
policy. 95% of the materials we produce supply Michigan businesses, with
the rest going to Illinois, Virginia, and Ontario. U.S. materials which were
previously exported for recycling are backed up domestically and this
oversupply is driving down the value of some recyclables in the short term.
However, we are well positioned to weather such ups and downs in
commodities markets. Our long-term positive relationships with local and
regional markets ensure your recyclables will continue to be put to good
use.

CONTINUED - State of Recycling
By Elisa Seltzer
Director, Emmet County Recycling

So we will be continuing to thrive and innovate in the coming year. A major
growth area in our industry is the recycling of food scraps. Landfilling food
waste creates methane, most of which escapes before it can be captured for
use. Methane is an extremely damaging pollutant in the atmosphere. Emmet
County Recycling has been collecting and composting food and floral scraps
from restaurants, stores, and institutions for three years. Last year we began
accepting household food scraps at farmers’ markets and at our Pleasantview
Road Drop-off Center. The household food waste drop-off program, dubbed
“Give All Food a Future,” was supported by a grant from the Petoskey-Harbor
Springs Area Community Foundation (PHSACF). This project also promoted
food waste reduction and backyard composting. A second PHSACF grant is
continuing and expanding this effort in 2018.
Within the next five years we hope to pilot curbside collection of food from households. For perspective,
half of all Canadian households have their compostable food and yard wastes collected from their homes.
Also in the works is an overhaul of our Materials Recovery Facility (recycle sorting facility) to further improve
the quality of the commodities we market and the efficiency with which we sort them.
Recycling and composting have a substantial positive impact on the
local economy. In 2016 revenues from the sale of recyclables offset
over $650,000 of the program’s roughly $2.2 million in expenses. At
the same time, area residents saved an estimated $1,245,000 on
garbage disposal costs using Emmet County’s recycling programs.
Together the revenues and savings amount to a $1,910,000 direct
economic benefit to our communities. Thank you for recycling!
1. Bales of detergent bottles and water bottles
ready for TABB Packaging Solutions in Dundee
Michigan

State of Water Quality

By Grenetta Thomassey,
Program Director, Tip of the Mitt Watershed Council
Tip of the Mitt Watershed Council is happy to report at the start of 2018 that the state of our water quality is good! Are
we just lucky? If only it were that simple!! The Watershed Council knows that clean water takes hard work and
community effort. Over the past year, through partnerships, we continued to protect the Little Traverse Bay Watershed.
We implemented successful restoration projects and continued monitoring efforts to protect water quality and longterm health.
The priority pollutants to address in our Bay are nutrients and sediment, which are washed into the water by
stormwater runoff. Nutrient pollution causes nuisance plant growth and harmful algal blooms. Nutrients and sediments
are the priority threats to the Little Traverse Bay Watershed which includes Walloon Lake. Sediments that runoff into
our waters reduce habitat, smother fish spawning beds, clog gills, and increase water temperatures. Sediment is the
priority threat to the Bay’s tributaries, which include beloved rivers and streams in the Watershed such as Tannery
Creek and the Bear River. For lake monitoring, we measure the chemical water world. On streams, we assess ecological
health through the aquatic insects that live there. In both cases, we look for long term changes and trends. Luckily, we
rarely find drastic changes from year to year. However, this is not a coincidence. We and others utilize this important
data to correct any negative impacts that are found and to put in place protective measures as soon as possible.
Every year, we remind you that no matter where you are, you are in a watershed. When rain falls and snow melts, that
water goes somewhere. A watershed is defined by where that water goes, and the boundaries of the Little Traverse Bay
Watershed are defined by the surrounding land areas that drain into our Bay. These lands include Petoskey and Harbor
Springs, in addition to numerous other townships in Emmet and Charlevoix Counties. Keeping our watersheds healthy is
critical, since clean water creates the foundation upon which our regional economy is built.
The Little Traverse Bay Watershed Protection Plan is a tool we use to prevent and mitigate impacts to water resources
from pollutants. Watershed plans are normally updated every 10 years, and thanks to a grant from the Petoskey-Harbor
Springs Area Community Foundation and other funders, the most recent Little Traverse Bay Plan update is complete and
we are awaiting approval from the Michigan Department of Environmental Quality and the US Environmental Protection
Agency. The new Plan helps partners continue important work in the area to keep our sparkling waters healthy. Below
are just a few examples.
The 13th annual “Healing the Bear” Bear River Cleanup event was a success in August 2017. After collecting two full
truckloads of trash and recyclables from the River, volunteers gathered under the Bear River Shelter for a picnic lunch
provided by the Grain Train Natural Foods Market, Oleson’s, and Meijer of Petoskey. Other businesses that donated
were Bearcub Outfitters, Emmet County Department of Public Works, and Petoskey Plastics. Additionally, our
partnership with Emmet County and shoreline property owners along Lake Michigan is still going strong for
management of the invasive reed, Phragmites. This successful partnership keeps our coastline and Little Traverse Bay
relatively free of this nasty plant that can colonize a shoreline, taking over important habitat and growing tall enough to
block lake views. Project Rain Garden is also going strong, using a cost-share opportunity for installation of 12
residential rain gardens within the City of Petoskey, funded by the Petoskey-Harbor Springs Area Community
Foundation. A rain garden is a planted depression that receives and absorbs rain and snowmelt runoff, also known as
stormwater. Rain gardens help filter out pollutants such as lawn fertilizers and pesticides, oil and other fluids from cars
and machinery, and debris and litter. Finally, the Prescription and Over the Counter Drug program (POD) continues to
be critical. Over 40 entities work in partnership to collect and properly dispose of unwanted prescription and over the
counter drugs.
These are only a few examples of the work being done to keep our waters healthy! Thanks to the efforts of dozens of
Watershed Plan partners, including volunteers, agencies, local governments, scientists, businesses, funders, and
non-profits in our area, clean water is an asset to our community. You are always invited to participate! Please visit the
Watershed Council’s website: www.watershedcouncil.org or call our office to find out what you can do to help protect
our waters! 231.347.1181

State of Local Food & Farming
in Emmet and Charlevoix County

By Local Food Alliance of Northern Michigan

CONTINUED - State of Local Food & Farming in Emmet
and Charlevoix County
By Local Food Alliance of Northern Michigan
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State of Healthcare

By David Zechman, FACHE
President & CEO, McLaren Northern Michigan
The year 2017 was significant for
McLaren Northern Michigan, as we
began the first phase of our new construction and renovation project. We
call it “Building the Future of Health
Care.” It’s an important step toward
achieving our vision of being the recognized leader and preferred provider
of health care services to the
communities we serve.

Engaging our Patients

Our vision is achievable, and we are well on our way.
The accomplishments and strategies highlighted below
are but a few, none of which would be possible without
our highly-skilled providers, our dedicated and
compassionate staff, and the unwavering support of the
communities that entrust us with their care.

Demonstrated Quality

Quite simply, patient engagement is a relationship. And
any good relationship is based on trust. As health care
providers, we’re challenged to earn the trust of our
patients every day and at every touch-point. If we can do
that, and do it well and with consistency, then we can
begin to grow the relationship we have with our patients
such that they develop an increasing level of interest in
their own health care, and in us as providers. The key is
to always provide compassion and kindness for patients,
That’s a tall order. As a regional referral center with
nearly every medical and surgical specialty, we serve 22 family members, and fellow colleagues.
counties across northern Michigan and the eastern
The result is patients and providers working together to
Upper Peninsula. In square miles, that amounts to 25%
enhance not only the health of the community, but also
of the entire state of Michigan!
overall quality of life.

Keeping Health Care Local

●

●
●

The counties we serve are predominantly rural, and
access to health care can be challenging for many of our
patients. It can sometimes mean a 4-hour trip to see a
specialist. To alleviate this burden, our providers go into
these various counties on a rotating basis to see patients
locally in their own communities. So instead of 30
patients commuting to see a specialist on a given day,
we send the provider, mobile equipment, and clinical
support staff to see them. This keeps patients close to
home and promotes consistent and continuous care.
There are circumstances where patients simply have to
make the trip. In the case of radiation oncology and
infusion therapy, where ongoing and timely treatment is
imperative, we have engaged our hospital foundation
and community agencies to collaborate on providing a
van service from several surrounding counties.
These are strategies, and yes, expenses that more
urban health systems may not have to consider, but for
us, it’s the right thing to do for our patients.

●
●
●
●

McLaren Northern Michigan is both proud and
honored to bring our nationally recognized quality
health care to northern Michigan.
Named a Top 50 Cardiovascular Hospital in the
entire country
Achieved Magnet designation for Nursing Excellence
Received top 5-star rating for quality and safety by
the Centers for Medicare & Medicaid Services
Ranked in the top 25% for home care satisfaction
Named a Top 10 Hospital in Michigan by US News &
World Report
Received top 5-star rating for nursing home quality

Building the Future
of Health Care
Building the future of health care is about more than
enhancing our environment. It’s also a philosophy.
Staying at the forefront of medicine requires constant
change. We are adapting to new ways of delivering care,
attracting top talent for the complex needs of our aging
population, and ensuring that our commitment today will
result in a sustainable model of care for our communities
long into the future.

State of PHS Area Community Foundation
By David “DJ” Jones

Executive Director, Petoskey-Harbor Springs Area Community Foundation
For good. For ever. For everyone. It is in this spirit that 25 years ago, a group of thoughtful leaders envisioned a
community that would invest in itself; a place where committed local citizens would promote local giving to help
improve the quality of life for all people in Emmet County. And they wanted to ensure the investment would be
around forever. Out of this vision, the Petoskey-Harbor Springs Area Community Foundation was born. And for
the past 25 years, the philanthropic spirit of our area has resulted in more than $39 million in gifts to the
Community Foundation and more than $18 million in grants made to the community.
There are myriad examples in the past year demonstrating how dedicated nonprofit partners and faithful donors
teamed up to improve our quality of life. One example of a new program that started thanks to strong
community support is the Top of Michigan Trails Council Kids Biking Initiative. The program aims to get every
4th-grader in Emmet County riding a bike by pairing classroom and community volunteers for a bike riding
adventure along the North Western State Trail from Spring Lake Park to the fish hatchery in Oden. The day
begins with a bike safety lesson, and there are educational stops along the way. Also in 2017, the 5,000 th student
in Emmet County was served through the Environmental Education Fund at the Community Foundation. Thanks
to many generous donors in our community, school children across the county are able to take part in
environmental education field trips where they get to experience the best of our natural resources in “outdoor
classrooms.” The Community Foundation was fortunate to have a seat at the table and play a small part in
helping make these and other projects possible. In fact, last year the Community Foundation awarded and
facilitated more than 800 grants and scholarships, exceeding $2.5 million.
The long-term vitality of the nonprofit organizations in our area is just as important to ensuring we have a
thriving community to live, work, and play. The Community Foundation is proud to support nearly 50 local
organizations in building their long-term sustainability through the power of endowment. Together, these funds
represent nearly $8.3 million in long-term financial support for these organizations — reassuring both donors
and nonprofit boards of directors that these organizations will be around to support the needs of the
community today and long into the future.
As 2017 came to a close, we saw major tax law changes that have the potential to have a big impact on
charitable giving in the future. The changes with potential direct implications for philanthropy include nearly
doubling the standard deduction, decreasing the top marginal income tax rates, and doubling the threshold for
the estate tax. It is too early to determine the exact impact, but various studies estimate that such changes
could decrease charitable giving in the U.S. by $13.1 billion to $24 billion. That said, we know that individuals
give to charity for a multitude of reasons, tax saving is just one of the many motivators for giving. We’re
confident that the philanthropic nature of our community will continue to inspire donors to support causes and
organizations that make Emmet County the special place that it is.

State of the Council on Aging

By Denneen Smith
Executive Director, Friendship Centers of Emmet County

Friendship Centers of Emmet County
Council on Aging
State of the Community Report
The mission of the Friendship Centers of Emmet County is to provide opportunities, information and services to seniors that are necessary to live healthy, safe and active lives. The Centers currently operate at
three locations; Petoskey, Huber (Brutus) and Pellston.
The Friendship Centers served an average of 94 warm, nutritious dining room meals per day.
We provided safe, reliable transportation with an average of 85 rides per day to seniors and disabled. With
the goal of keeping seniors living independently in their own homes, we provided homemaker, personal
care, respite and an average of 218 home delivered meals per day.
Our Retired Senior Volunteers logged 37,683 hours of service to our community.
The Centers are more than a place to socialize and enjoy a hot meal. Seniors have taken advantage of foot
care, blood pressure and immunization clinics, fitness, massage therapy, estate planning, Medicare Medicaid Assistance Planning and income tax preparation. They have enjoyed choir, Wii bowling, veteran’s
coffee and donut time, puzzle building, card games, movies, bingo, karaoke, entertainment and dancing.
There are two essential components that provide support to our mission; people and funding.
It is currently estimated that 44% of the population in Emmet County is 62 and older with this population
growing daily. The Friendship Centers of Emmet County have the people power to support our mission;
dedicated Board of Directors, a new Executive Director and staff and seniors dedicated to helping other
seniors. The other significant part of the equation in providing services, information and opportunities is,
funding.
The annual budget of the Centers is right around two million dollars. Fifty eight percent of our budget
comes from the Senior Millage in Emmet County. These dollars set the foundation of funding for the Centers and we are grateful for the support of the community in this capacity since 1986. Eighteen percent of
our funding comes from client contributions, program fees for services and special events and fundraising.
Sixteen percent of our funding comes from smaller grants provided from local foundations and the State.
We welcome everyday contributions and we welcome lasting contributions through endowments. The
Friendship Centers of Emmet County is appreciative of every dollar and cent that is received!
As we look ahead to the future and the population of seniors continues to grow, the Friendship Centers of
Emmet County will continue to assess how seniors are impacted by the services and activities that we provide as they relate to our mission. We look forward to continuing to meet the needs of the seniors of Emmet County.

State of the Arts
By Elizabeth K. Ahrens
Executive Director, Crooked Tree Arts Center
Crooked Tree Arts Center offers two locations in northern Michigan, Petoskey and Traverse City for residents and
visitors to engage in creative activities. Founded in 1971 by a small group of forward-thinking community leaders,
the arts center strives to entertain, educate and enlighten our communities. With a $2,300,000 operating budget
and 14 staff members, our impact on the regional economy is more than many people imagine. In 2017 over 80,000
individuals enjoyed the arts opportunities offered by CTAC.
●
●
●

●
●
●
●
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●
●

●
●

●
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●
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●
●
●

Our arts programming has no age limits or boundaries and includes:
Over 20 art exhibits each year and always a summer blockbuster show
CTAC School of Music-all ages—ukulele to orchestra for ages 3 and up
CTAC School of Ballet-two full length ballet performances each year, including The Nutcracker
Performing Arts Series including jazz, classical, theater, comedy, and pop
Coffee At Ten lectures – Free including coffee and sweets each month
Swirl – monthly wine tastings-always a sell-out!
CTAC Artisan and Farmers Market—every Friday—all year long.
D’Art for Art- our two day major fundraising extravaganza
School Tours of exhibits – no cost to schools
New Year’s Eve at the arts center – Family fun with food, art, music and
famous ball-drop!
Eddi Awards—our biannual event honoring community members
Kids Day Off–art activities at CTAC on professional development days—so
kids have a fun place to go!
Outdoor concerts in two venues: Pennsylvania Park and The Bidwell Plaza. Over 35 free performances offered
to community members and visitors.
Youth Arts Festival with every school in the region invited to participate
Paint Outs – artists have one day to create a masterpiece!
Young Writers Expo – winning entries are published in the Petoskey News Review.
Up North Vocal Institute – summer intensive voice training
Classes -- Over 200 classes are offered year round in pottery, painting, dance, writing, photography, drawing,
cooking, stop-motion animation, and more.
Merry Makers Market Place—holiday shopping in Petoskey and Traverse City
58th Annual Outdoor Art Fair in Traverse City
Over $45,000 in scholarships awarded each year
The Learning Studio promoting life-long learning to achieve optimal aging.

A new event we are launching in Traverse City- Paint Grand Traverse-A Plein Air Affair- will put us on the national
map for artists painting our amazing landscapes, architecture and small town charm.
Volunteers are at the core of all of our work including our 28 member board of directors who work diligently to
enhance our programs and keep us on mission. We have over 10 active committees and we are always looking for
new members. We honor our volunteers at an annual luncheon where the staff serves you!
In 2017 we completed an outdoor refresh of our 117 year old building including roofing and painting. Next up is a
major project planned for the interior of our building….but you’ll have to be patient to learn more.
We invite you to stop in as we truly are a community center based in the arts. We welcome you anytime -- did you
know we do not charge admission?!

State of Great Lakes Center for the Arts
By Jill O’Neill
Executive Director

This is an historic year for the Great Lakes Center for the Arts and all of Northern Michigan! Construction of
the $25 million performing arts venue is over 70% complete and on schedule for its July 2018 Grand Opening.
When open, patrons and artists alike will enjoy state-of-the art acoustics, lighting and sound technology in
the 500 seat theater along with a 4,000 square foot Community Engagement Room plus Rooftop Terrance,
all in a beautiful setting overlooking Little Traverse Bay in the Village at Bay Harbor.
The 2018 Premiere Summer Season of 14 events during July and August reflect the Center’s mission to
bring world-class, diverse performing arts across all genres of music, theater, and dance along with intellectual dialogue and impactful educational opportunities at affordable, accessible ticket pricing.
An independent 501(c)3 charitable organization, the Center will offer programming year-round with Fall
2018 through Spring 2019 events to be announced over the coming months.
Grand Opening celebrations include a Gala concert on July 7 th featuring the Detroit Symphony Orchestra –
with Petoskey High School graduate and oboist Sarah Lewis on stage! – and a Community Open House on
July 8th with free concerts throughout the afternoon including the Crooked Tree Arts Center’s Up North Vocal Institute and Voices Without Borders.
Beyond the economic stimulus from construction activity, research continues to demonstrate the ongoing
positive impacts arts organizations have on their communities.
The Great Lakes Center for the Arts is receiving widespread attention including a recent televised shout out
by Governor Rick Snyder at the State of the State Address in January.
We invite you to join us on this exciting journey!
Follow us on www.greatlakescfa.org, Facebook and Instagram
Volunteer at volunteer@greatlakescfa.org
Subscribe at tickets@greatlakescfa.org
Community event inquires at info@greatlakescfa.org

State of the Petoskey District Library
By Valerie Meyerson
Library Director

After an exciting year, the Petoskey District Library is in a strong position going into 2018. Our two new townships
provided a nice environment for growth. Continuing on the trend of being a Yes! Library, we saw 7% increase in the
number of cardholders (6,818) and an 18% increase in our circulation (147,838)!

Saying YES to the Community!
99,537 people entered the library. We hosted 637 community meetings. We held 26 family-oriented programs with an
attendance of 1,526. We also hosted events geared towards adults, 307 programs, (an increase of 23%) with 5,165
adults in attendance, (an 85% increase).
Two little libraries were created and installed at two downtown coffee shops: Roast & Toast and North Perk, with books
provided by our Friends of the Library.
We worked hard to complete the last year of a space re-purposing plan, many changes occurred:
●
the children’s room was shifted, to create more open floor space;
●
the large print collection was moved, to create more shelf space for the fiction collection;
●
the periodical room was consolidated, making it easier to find magazines and creating another quiet study area;
●
new furniture was placed in front of the main floor elevator, for a cozy spot to wait for friends and charge your
phone;
●
new circulation desk was added to create a more visible staff station, to better serve our patrons.

We are saying YES to our Friends!
The Friends of the Library support every library endeavor, from sponsoring the 1000 Books before Kindergarten
initiative to hosting monthly Friends @ the Carnegie programs, which more than doubled their average attendance, from
32 per program in 2016 to 79 per program last year!

Saying YES to our Youth!
We increased the number of youth programs offered by 3%, for a total of 234 programs –
but the overall attendance increased by 21%, for a total of 3,031. Our Teen program
offerings also increased tremendously – by 42% for a total of 143 teen programs hosted,
with attendance at 1,465 teens – an increase of 94%! Summer reading attendance was
tremendous this year with 453 youth participating in our program and 219 completing the
goal of reading for 30 days throughout the summer. 97 teens also signed up for the program,
with 28 completing their stated reading goals.

Saying YES to the Future!
●

●

●

●

We are planning a full transition to LED lighting this year, which will save energy, save the purchase of light bulbs,
and save the library money.
We are planning a transition to RFID capability, to ease checkouts for staff and patrons
and to improve inventory control practices.
We are also planning, with the financial support of the Friends of the Library, a full
digitization of the Petoskey newspapers.
We are hopeful for the future of the library and the future of Petoskey!

State of Harbor Inc.
By Rachel Smolinski
Executive Director

It has been an exciting year with the opening in September of the the Loft Coworking Space in downtown
Harbor Springs! This shared workspace is part of the new initiative earlier this year to connect with
Remote Office, Home Office (ROHO) workers throughout the service area, providing a network for
communication and engagement in the community. We believe that the Harbor Springs area can be the best
area in the world to be a ROHO and that these workers are an important sector of our local economy. More
information on the new space is available online at www.harborspringsloft.work.
This year, we have worked with the community to:
●

●

●

Increase the use and adoption of broadband and technology by residents and businesses throughout
the service area through our work on HarborActive, a community digital literacy program.
Enhance downtown Harbor Springs through administration of the Downtown Development Authority
and implementation of projects that revitalize the area.
Complete the engineering design for the Harbor Way, a multi-use trail connecting the current trail system to the waterfront, downtown area, public restrooms, areas of interest, and amenities. This design
includes new and enhanced sections of multi-use trail, safety features, and signage.
Fundraising will
begin in 2018!

The purpose of Harbor Area Regional Board of Resources, Inc. (HARBOR, Inc.) is to act as a community
resource for local units of government, property owner associations and others, when decisions are made
that affect the greater community. To accomplish tangible results, HARBOR, Inc. identifies key areas of
interest to assist with planning and implementation. Board members have established Strategic Initiatives in
broad areas to allow HARBOR, Inc. to serve as a forum for community projects. Strategic Initiatives include
Recreation and Alternative Transportation; Technology; Land Use, Open Space, and Environmental
Stewardship; and Intergovernmental Communication and Community Engagement. We proudly serve the
townships of Cross Village, Friendship, Little Traverse, Pleasantview, Readmond and West Traverse, and the
City of Harbor Springs.
We thank the community for their generous support. Visit our website, www.harborinc.org, or like us on
Facebook to learn more.
Sincerely,

Rachel R. Smolinski, Executive Director

State of Women’s Resource Center
of Northern Michigan
Gail Kloss
Executive Director

