The Lethbridge Chamber of Commerce: An Update to Council

Recent Projects
Engaging the Voice of Business in
Municipal Planning
Request for the City of Lethbridge to prioritize
economic development

Striking a Balance Between a
Healthy Economy and Low Carbon
Emissions

CIP Priorities

Carbon Levy

Goods to Market

Grown in Canada

Measure Outcomes, Data Driven Planning

Investing in Market Access for
Southern Alberta Business
Expand market access for local business.

Grown in Canada Label: Marketing
Alberta’s Agri-Food
Support for a pan-Canadian brand.

Recent Projects
Measuring the Effects of Increased
Minimum Wages in Alberta
Measure and analyze effects of increases before doing
more increases

Response to the South Saskatchewan
Regional Plan Resolutions
Suggestions on how to make the plan work for Lethbridge

Minimum Wage Policy

SSRP Recomendations

Budget Consultations

Opportunity South

Provincial Budget Consultations
Communicating priorities to the Province

Opportunity South Conference and
Business Expo
An Economic Development Conference to encourage
business growth in Southern Alberta

3 Specific Issues to Address

Engaging the Voice
of Business in
Municipal Planning

Multi-Use
Convention and
Arts Centre

Government
Competing with
Private Enterprise

Engaging the Voice of
Business in Municipal
Planning –January 2017

01

In conjunction with stakeholders, develop
both short and long-term development plans
in a single vision-based document

02

Consider developing planning agencies to
create, refine, and implement this vision

03

Prioritize projects that encourage business
development in CIP planning.

04
05

Consider the CIP process within the above
framework. Reevaluate current projects and
reprioritize.
Make use of flexible and innovative funding
models, including partnerships.

Prioritize a Multi-use
Convention and Arts Centre
The Lethbridge Chamber of Commerce was asked to
provide support for three separate projects – a
Performing Arts Centre, an Art Gallery, and a Convention
Centre.
We Recommend that the City of Lethbridge:

01

Consider the Development of
Multi-Use Convention and Arts
Centre, combining a convention
space, performing arts space, and
world-class art gallery into one
space in order to minimize cost
and overhead and maximize
economic activity, economic
diversity, and growth of knowledge
workforce.

02

Locate this facility based on
unbiased analysis of key factors to
ensure it is competitive and drives
economic growth in the city.

The Problem: Three Costly Projects

Convention Centre

Performing Arts Centre
.

Art Gallery

The Solution: One Multi-Use Facility
01

Co-locate all three facilities into one building.

02

Build a versatile and flexible space that can
serve the needs of multiple industries

03

Control costs while driving diverse economic
activity into the heart of Lethbridge

The Advantages

Reduced Development Costs

Tourist Attraction

Lower Operating Costs

Higher Community Engagement

More Competitive

Knowledge Workforce

Diversified Economy

Symbol of Progress

Location Matters
Where we place this facility matters.

Attractiveness of Location to
Event Planners

Flexibility of Use to
Maximize Utilization
Walkable access to Hotels,
Restaurants, Shopping,
Entertainment, Cultural
Locations, and Civic Facilities
Accessibility by transit.

Ease of access from highways

Government Competing with
Private Enterprise
In July of 2015 the Lethbridge Chamber of Commerce
identified competition between the municipal government
and private enterprise as a significant issue.

We Recommended that government
not compete unless:

01
02

03

A need is not being met by any private
enterprise or municipal government is the
only entity that could provide for the need at
a reasonable cost.

Private enterprise services of an identified
need is over-costly.

Regulatory requirements dictate involvement
of government to provide some or all of the
necessary service.

We request that City Council put
out a call for proposals/bids for
any new services that the city is
considering taking on, including
current resolutions which have
not yet been put into action,
before instituting a new public
venture that would compete with
private business.

Conclusion
Quisque at lectus sit amet libero accumsan volutpat vel non neque. Nam
non convallis elit. Morbi vel turpis luctus, efficitur felis in, lobortis diam. Duis
ornare tortor ac condimentum commodo.

Thank You

