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2018 AGM MINUTES
CALL TO ORDER AND WELCOME
Richie Mann called the meeting to order. He welcomed the delegates and thanked them for attending.
He then thanked the sponsors as well as the Truro Colchester Chamber of Commerce for hosting the event.
He then requested Tracy Beaver to read the list of voting delegates present.

ROLL CALL
Ms. Beaver read the list of voting delegates. They were:
Greater Charlottetown Chamber of Commerce

Penny Walsh-McGuire

Conception Bay Area Chamber of Commerce

Margo Soucy

Annapolis Valley Chamber of Commerce

Colby Clarke

Halifax Chamber of Commerce
Yarmouth Chamber of Commerce
Fredericton Chamber of Commerce
Strait Area Chamber of Commerce
Truro Colchester Chamber of Commerce
Sydney & Area Chamber of Commerce
Chambre de commerce Cap-Pelé/Beaubassin-est
Greater Moncton Chamber of Commerce
Chambre de commerce du Caraquet

Nancy Conrad
Rick Allright
Krista Ross
Amanda Mombourquette
Joanne MacRae
Kathleen Yurchesyn
Albert LeBlanc
John Wishart
Rebecca Preston

Greater Summerside Chamber of Commerce

Tara Maddix

St. John’s Board of Trade

Des Whelan

Springhill Chamber of Commerce

Frank Likely

East Hants Chamber of Commerce
Mactaquac County Chamber of Commerce
Pictou County Chamber of Commerce
Amherst Chamber of Commerce
Chambre de commerce de Kent-Sud

Tracey Wright
Gaston Damecour
Jack Kyte
Ron Furlong
Susan Babineau

Sussex & District Chamber of Commerce

Proxy Vote

Chambre de commerce du Riviere-Portage

Proxy Vote

Kensington Area Chamber of Commerce

Proxy Vote

Saint John Region Chamber of Commerce

Proxy vote

With 95 Chambers in good standing and 24 delegates from 2 or more provinces in
attendance, Mr. Mann confirmed quorum.
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APPROVAL OF AGENDA
Mr. Mann asked for approval of the agenda.
Moved by Krista Ross to approve the agenda as presented. Seconded by Albert LeBlanc. Motion carried.

APPROVAL OF 2017 AGM MINUTES
Mr. Mann asked for approval of the minutes.
Moved by Frank Likely to approve the minutes as presented. Seconded by John Wishart. Motion carried.
Mr. Mann then invited treasurer, Stephen Lund to present the financial reports.

FINANCIAL REPORTS
Mr. Lund reviewed the audited statements with attendees and was pleased to report a clean, unqualified
audit from Levy Casey, Carter and MacLean. He thanked Ms. Beaver and Ms. Somerville for their diligence
with financial reporting.
The operations of ACC generated a deficiency of revenue over expenditures of $35,712 for 2017. The
operating results were affected by the following:
•	An increase in group insurance administration
fees of $14,331, partially offset by decreases
to chamber and corporate membership fees;
•	A decrease in ACOA project revenues

•	
One-time CEO transition costs, consisting of:
o	CEO candidate identification expenses;
o	Increased salaries and benefits expenses
while both Valerie Roy and Sheri Somerville

and expenses of $136,395 and $121,395

were on payroll during the CEO transition

respectively for a net impact to the bottom

period;

line of $15,000;

o	Increased travel and meetings expenses;
•	An increase in strategic plan expenses of
$7,730 reflecting ACC’s new 2018-2020
Strategic Plan facilitation.

The net asset position reported on the statement

monitoring actual results against that budget

of financial position remains healthy at $364,337,

on a monthly basis.

which includes $248,007 in unrestricted funds
and $116,330 in funds restricted for provincial
initiatives subject to board approval.

2.	Continue to facilitate effective internal control
processes, timely review of financial policies and
strong governance including an active Finance

Overall, 2017 was an important year of transition

and Audit Committee, to effectively manage

and investment for ACC. So far in 2018, the board

ACC’s resources.

of directors and the management of ACC have been
focused on three financial objectives:
1.	Maintain ACC’s lean business model by
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developing a budget that reflects our goals and

3.	To support management in their strategic
investments to ensure ACC’s sustainability and
relevance in the short term and the long term.

Mr. Lund concluded by thanking his fellow Finance
and Audit Committee members, Leigh Winchester

BOARD COMMITTEES
The ACC Board of Directors has standing committees

and Margo Soucy for their active participation in our

responsible for ensuring the core values of ACC are

regular meetings.

reflected when fulfilling our mission and mandate,
as well as our responsibility to be accountable

Moved by Stephen Lund to approve the treasurer’s

to the membership. ACC’s Finance and Audit,

report and appoint Levy Casey Carter and MacLean

Nominating, Governance, Human Resources, and

as our 2018 auditors. Seconded by Colby Clarke.

Policy-Advocacy-Communications committees

Motion carried.

meet regularly throughout the year and are required
to provide timely and regular reports (verbal or
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written) to the Board of Directors describing their
committees’ activities and decisions. Here are some
highlights from 2017-2018:

Mr. Mann expressed thanks to Mr. Lund for his
continued efforts as treasurer of ACC. He then

The Finance & Audit Committee assisted ACC

invited Ms. Somerville to present her report

staff with continued monthly and annual budget

to members.

forecasts to ensure fiscal responsibility.

CEO REPORT

The HR Committee met frequently to assist

Sheri Somerville remarked that almost a year had

with CEO recruitment, as well as to provide their

passed since she joined with the team and board at

continued support during the CEO transition period.

the Atlantic Chamber of Commerce (ACC). She has
been impressed with the passion from the chamber

The Nominating Committee met regularly

staff she has met so far and their dedication to the

to discuss and review all nominees to ensure the

chamber movement.

requirements for nomination were upheld for the
competencies and skills required of the Board

She thanked the team and the board of directors for

of Directors, as well as ensuring appropriate

their guidance and support during her transition to

geographical and sectoral representation from

CEO. The leadership of Richie Mann as Chair was

Atlantic Canada.

incredible and very much appreciated.

GOVERNANCE
During this period, the Atlantic Chamber of
Commerce (ACC) was governed by a board of
directors comprised of eight (8) chamber/board of
trade and five (5) corporate member representatives.
Under the insightful and capable leadership of
chair Richie Mann, the ACC Executive and Board met
eight (8) times over the course of the year both faceto-face and via conference call.

The Policy-Advocacy-Communications

Committee, in addition to its review of the
Annual Policy Survey and advising on ACC’s

strategic policy direction for the year, drove a
critical Federal tax reform campaign during the fall
of 2017 which saw Atlantic Canadian chambers
align and advocate to #ExtendTheTaxDeadline and
conduct a comprehensive review of the Federal tax
system. Several letters were distributed to Federal
and Provincial elected officials to communicate
our position a presentation to the Senate Standing
Committee on Finance, as well as a robust social
5

media ad campaign and news commentaries were

As we head toward 2020, we will work collectively

used to engage business community support.

to make a positive impact on a strong, vibrant and

Further, the committee evaluated the Provincial

growing Atlantic Canada. There is always more to

Advisory Committee (PAC) representation and

be done, but by leveraging our strengths, remaining

structure, which is moving the PACs in each Province

committed to our goals, and continuously striving to

toward broader geographical, business and chamber

achieve Chamber standards of excellence, we can

representation. A critical role in identifying issues,

ensure solid contributions to our success.

the PAC system helps inform and validate our
advocacy positions on behalf of members amidst the
many competing interests facing elected officials.
The Membership Committee evaluated

ANNUAL POLICY SURVEY
In 2017-2018, we partnered again with Corporate
Research Associates to deliver our Annual Policy
Survey. The survey results provide the ACC with

the corporate membership program and value

validation of its advocacy priorities for 2018.

proposition to increase attraction to and

Distributed in November/December 2017, the

engagement with Atlantic Canadian companies and

response rate dipped slightly to 27% (down from

ACC. The Chamber network is a powerful voice for

34% in 2016), but significant alignment and support

business and creates shared value based on mutually

for four key areas was clearly echoed attracting

advantageous outcomes for Atlantic Canada with

80-100% support in most cases. We constructed

our members and corporate partners. Understanding

four policy pillars as the foundation for our advocacy

that businesses come in all shapes and sizes and

efforts and further tested these pillars with the new

have a variety of needs as they join and grow with

PACs to ensure they resonated with our regional

us, ACC has been working with current and potential

advisors—they were unanimously affirmed as key

corporate member partners to develop a new

priorities for Atlantic Canada. Our four policy

Corporate Partner Membership Program that reflects

priorities are:

this diversity. The new program will be launched

•	Promoting a positive environment for
investment and job creation;

mid-2018.

•	Improving access to a skilled labour force;

2018-2020 STRATEGIC PLAN

•	Exercising prudent fiscal management.

2018 saw the introduction of our new Strategic

These multi-faceted pillars will steer the direction

Plan at the Atlantic Chamber of Commerce that

of our advocacy initiates this year as we seek

will help guide our organization in our effort to

opportunities where business and government

keep influencing and supporting the development

can work together to address challenges and

and empowerment of the chamber movement and

harness opportunities.

business success in Atlantic Canadian communities.
The full strategic plan has been distributed at
chamber meetings, is being provided to 2018 AGM
participants, and can always be accessed on the
ACC website.
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•	Adopting a business lens on regulation; and

NATIONAL POLICY

The value of our continued collaboration with the

ACC submitted two (2) policy resolutions again this

Canadian Chamber of Commerce and the national

year to the Canadian Chamber of Commerce annual

policy resolution process was demonstrated by

policy session with success:

recent funding announcements for the Saint

1.	A submission of a resolution calling for updating
the Canada Health Act to increase efficiency and
allow for funding of private sector services; and
2.	Co-sponsored a submission with the Vancouver

John and Fredericton airports. In line with the
recommendations of a regionally sponsored
resolution in 2016 the Federal government appears
to be addressing challenges faced by small National
Airport System airports in accessing funds to support

Board of Trade on a resolution opposing the

safety and capacity concerns. Congratulations goes

forced privatization of NAS airports and ports.

out to the Fredericton Chamber of Commerce team
for the wonderful job they did hosting the Canadian

Both resolutions were passed with 80% +majority

Chamber of Commerce’s 2017 annual general

in favour. We also proposed several amendments

meeting (AGM) and conference in September. By all

to other resolutions reflecting concerns of the

accounts the event was a tremendous success, and

Atlantic caucus the majority of which were accepted.

everyone enjoyed Fredericton’s unique Maritime

Atlantic Canada had a strong presence again in

hospitality. Thank you for all your hard work!

2017 with 42 out of 50 possible votes.

REGIONAL POLICY & ADVOCACY
2017-2018 was an exceptional year by any objective measure for our policy and advocacy initiatives.
In addition to our Federal Tax Campaign efforts (described below), we leveraged the advice and counsel
of our board Policy-Advocacy-Communications Committee, the PACs and member Chambers to identify
and advocate on behalf of business on the following issues in Atlantic Canada:
•	WorkSafe NB’s Increase

•

Roundtable on Healthy Aging

in Assessment Rates

•

Cannabis in the Workplace

•

Atlantic Immigration Pilot

•

Optimum Regional Planning Structures

•

Carbon Pricing

•	House of Commons Committee

•

First Contract Arbitration

•

Minimum Wage Increases

•	Cape Breton Municipality

Budget Hearing
•

•	Provincial Budget Responses

Charter – Bill 85
•

NB Election Issues 2018

•

Hydraulic Fracturing Moratorium

•

Red Tape Reduction

•	Canadian Chamber Branding to Support

Export Development Resources
(all four provinces)

•	Improving Public School Attainment
in Math and Reading
•

Supporting NB Tourism Marketing Levy

•

Rural Broadband

Responsible Energy Development
•

Regional Supplier Advisory Council
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WE CHOOSE GROWTH: NB ELECTION 2018
During the fall of 2017, we partnered with

These areas included:

other chambers and business associations in

•

A Private-Sector-Driven Economy

New Brunswick to promote the five economic

•

Responsible Resource Development

•

Improved Export Performance

•

Labour Force Development

•

Responsible Financial Management

priority areas facing the province in the lead up to
the September 2018 election. The group (comprising
ACC, Conseil économique du Nouveau-Brunswick,
Fredericton Chamber of Commerce, Greater
Moncton Chamber of Commerce, New Brunswick
Business Council and the Saint John Region Chamber

The Alliance continues to leverage meetings with the

of Commerce) committed to a pre-election campaign

candidates, media opportunities, opinion-editorials

(launched in March 2018) to highlight and secure

by business leaders throughout New Brunswick, and

commitment from candidates and the current

local chamber and association events to generate

government to address the priority areas in their

awareness and support for these areas that are

election platforms.

essential to New Brunswick potential growth
and prosperity.

PROVINCIAL ADVISORY COMMITTEES
Our Provincial Advisory Committees (PAC) are an essential means to alerting ACC to potential issues and
policy matters. To ensure continued effectiveness and regional representation, we worked with ACC’s
Policy-Advocacy-Communications board committee to prepare a PAC optimization strategy which resulted
in an enhancement of the current PAC structure and delegation. Meeting via conference call every second
month and face-to-face twice a year, the PACs provides and assists the ACC staff and
Board Policy Committee with:
•	identification and input on provincial
and regional regulatory issues;
•	topics of concern to the
business community;

•	feedback from local chambers
where necessary; and
•	development of position statements and/or
policy direction.

In January, we launched the new PACs in each province with updated terms of reference, regular meeting
schedules, inter-Provincial communications protocols; as well as, adding some new and engaging existing
participants to ensure a balanced cross section of participants coming from the business community, chamber
network, and both urban and rural communities. The new structure will see a greater focus on outcomes and
improved communication flow between chambers, PACS, ACC and the Board Policy Committee. During the first
quarter of 2018, each PAC met via conference call to review the new structure, terms of reference, protocols. As
discussed earlier, one of the PACs first orders of business was to evaluate and affirm the Annual Policy Survey
results and subsequent policy direction of ACC for the upcoming year.

8

NEW (& ‘OLD’) CHAMBERS
ACC strives to provide local chambers with

We are pleased give a special recognition to the Saint

advice, counsel, and support whether its through

John Region Chamber who, announced on May 29th,

start-up, transition, and sometimes the unfortunate

2018 that it is entering its 200th year of service to

circumstances of closure. This year we are pleased

Saint John. Congratulations to the Board and team at

to report that we have had renewed activity in

the Saint John Region Chamber!

several chambers, including Baie Verte, Placentia and
Lewisporte. We also saw the closure of the Greater

We look forward to joining them when they host the

Sackville Chamber of Commerce and the Chambre de

Canadian Chamber of Commerce Annual General

commerce de Kent-Sud merged with the Chambre de

Meeting next year.

commerce de Bouctouche.

RETIREMENTS & STAFF CHANGES
Over the course of a year there are always several staff changes at the local Chambers. However, the beginning
of 2018 has seen a number of new leaders emerge (myself included) to take the helm at Chambers throughout
the region, including:
•	Rick Allwright, Executive Director, Yarmouth and
Area Chamber of Commerce
•	Mélanie Benoit, Executive Director, Chambre de
commerce du Grand Tracadie-Sheila
•	Jeff Christie, Executive Director,
Greater Bathurst Chamber of Commerce
•	Samantha Murphy, Executive Director, Miramichi
Chamber of Commerce

•	Rebecca Preston, Executive Director, Chambre
de commerce du Grand Caraquet
•	John Wishart, CEO, Greater Moncton Chamber
of Commerce
•	Kathleen Yurchesyn, CEO, Sydney and Area
Chamber of Commerce
•	Ron Furlong, Executive Director, Amherst
& Area Chamber of Commerce

STAFF
In October 2017 we extended the part-time

their policy initiatives. This year saw Glenn take the

communications role to a full-time. Patti Colson

lead in Fredericton on several policy resolutions, as

assumed this full-time role of our Communications

well as working with members to help them with their

& PR Coordinator, responsible for management

Chamber’s resolutions.

of communications planning support and
implementation; ACC newsletters, Chamber

Tracy Beaver continues to be our longest serving

outreach; website and social media; PAC and

employee with nine years of service to ACC. Her solid

committee support; and media relations.

track record for clean audits continues in 2017 and

In his fourth year with ACC, Glenn Davis’ leadership

her administrative and financial expertise is relied

is an invaluable resource to his colleagues and

upon by colleagues and Chamber members, as she is

Chambers throughout Atlantic Canada. Relied upon

regularly called upon to provide counsel and support.

for his policy expertise, Glenn actively initiates our

Tracy continues in her role as ACC’s representative on

advocacy efforts and supports Chamber members in

the board of the Chamber of Commerce Executives
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of Canada and was responsible for securing our high

way and has reached the standard in Chamber

rate of votes (42/50) at the Annual Policy Sessions.

excellence.

NATIONAL MEETINGS

The Greater Moncton Chamber of Commerce and

As your CEO, I represent ACC on three national

the Greater Summerside Chamber of Commerce will

boards: the Chamber Insurance Corporation of

be applying for re-accreditation at the Fall meeting.

Canada (CICC), the Chamber Accreditation Council
of Canada (CACC) and the Provincial CEO Council
(PCC). My participation in these meeting ensures
the interests of both our members and the region
are considered and not overlooked in discussions.

CHAMBER INSURANCE
CORPORATION OF
CANADA (CICC)
Last year we finished with just over $4.2 million in

PROVINCIAL CEO
COUNCIL (PCC)

new sales, 392 new cases, which is very good for

The PCC meets regularly to discuss issues of national

lower than the previous year. This highlights that

interest. This year one of the priorities of the group

the cases in the previous year were well above our

is to develop a national Chamber position on Energy

average case size. Overall, we are happy with the

& Environment. Following the Canadian Chamber

result, as six months into the year we were on track

of Commerce’s annual general meeting in the fall

for $3.7 million in new sales, which is about

of 2017, M5 Public Affairs facilitated an Energy

20% higher than historical averages.

Atlantic Canada. The case count was higher than the
previous years, but premiums were about $500,000

& Environment session with the group to discuss
overarching national assets, opportunities, concerns,

This year also marks an executive transition within

and priorities. Since that time the group has continued

the Johnston Group Inc., the administrators of the

researching, evaluating and further developing a

Chambers Plan. In February, it was announced that

multidimensional, national Energy & Environment

Dave Angus would assume the role of president of

position in keeping with the diverse interests that we

the Johnston Group. David Johnston continues

encounter across the country.

with the Johnston Group as its CEO.

CHAMBER ACCREDITATION
COUNCIL OF CANADA (CACC)

CONCLUSION

We are pleased to report that we completed our
own re-accreditation process this year and were
successfully re-accredited with distinction. We would
also like to congratulate the Truro & Colchester
Chamber of Commerce and the St. John’s Board of
Trade on their successful re-accreditations from the
Chamber Accreditation Council of Canada (CACC).
As accredited chambers, we are part of an elite group
of chambers of commerce in Canada which can verify
to the business community locally and nationally that
our organization is run in a strategic and professional
10

In August 2017, I assumed the role of CEO at ACC
following the retirement of Valerie Roy, a longstanding Chamber executive and cherished colleague
and friend to many of you. During our transition,
I remarked at the fact she had left “pretty big shoes”
for me to fill, to which she replied, “they’re only
a size six.”
Now nine months later at the helm, I can tell you
definitively that her shoe size was “off the charts.”
But what I also know to be true, is that we must each
forge our own path in life. My job is not to

fill Valerie’s shoes, but rather, to help us continue

I want to personally thank our Hiring Committee

on “our path” in the shoes I am most comfortable

members Terry Malley, Andy Lodge, and Stephen Lund

in—my own—and to help guide our continued

for their time, effort and sincerity to work through the

growth and success. A task for which I am both

hiring process and for their determination to “get it right”

proud and excited to do.

rather than simply “get it done”. The result of that effort
is paying huge dividends for the Chamber as we

As I mentioned at the beginning of this report, the

move forward.

dedication and passion I have witnessed through
the Chamber network in Atlantic Canada is

It has been truly rewarding to work with our Board

remarkable. And in turn, it fuels a drive and passion

of Directors. While they are all busy people, their

in me to support our Chambers as they strive to

commitment, service and professional leadership is

help their members and communities succeed, and

inspiring. Such a diverse group, their incredible talent,

to create a prosperous Atlantic Canada—a place

unselfish participation and balanced approach has been

we are proud to live, work and call home.

valued and appreciated. To the board members who will
not return, thank you very much for your contributions.

Respectfully submitted,

To those who will, thank you for continuing to keep
us strong.
As I assumed the position of Chair one year ago, I had

Sheri Somerville, CEO

big shoes to fill. Terry Malley, the previous Chair, had set
the bar high. His stellar leadership and commitment to
the Chamber was, without question, a difficult task to

CHAIR REPORT

follow. A special thank you goes to Terry. Terry has given

It has been a pleasure to serve as Chair of the Atlantic

on the Executive Committee for a long time, and fulfilled

Chamber of Commerce this past year. As is the case with

every commitment he made. He has won the respect of

practically all endeavors in this age of constant change,

all who have worked with him. Now, having completed

it has been an interesting year. Looking back, I realize it

his term as Past Chair, Terry will leave the board. His

has been a busy and productive time for our Chamber.

leadership and sage advice will be missed. On behalf

I will not attempt to review all the events and initiatives

of all of us, thank you Terry.

the ACC board years of dedicated service. He has served

we have undertaken, as our CEO will cover much of
that in more detail.

I have mentioned our lengthy engagement in a process
to select a new CEO for our Chamber. That lengthy

The year was made more interesting as we began

endeavor resulted in the hiring of Sheri Somerville. Most,

under the leadership of former CEO Valerie Roy, who

if not all of you will have had the opportunity to meet and

had already announced her retirement, and should have,

work with Sheri in some capacity by now. Bringing Sheri

according to her schedule, “left the building”. However,

onboard has given us a leader with a diverse and valuable

the search for Valerie’s replacement ended up taking

skill set. Her involvement in a significant number of varied

far more time than anyone envisioned. Our Chamber

relevant business sectors throughout her career provided

will forever be in Valerie’s debt for her willingness to

us with access to a library of personal experience, a key

postpone her retirement and continue to steer the

network of business and industry leaders and a history

ship and fulfil all the CEO duties until a final staffing

of leadership, analytical and collaborative skills. Sheri has

decision was made.

proven to be a dynamic, tireless leader. She has involved
the Chamber in numerous initiatives and has worked
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diligently to make our organization more relevant to

This past year has seen our Chamber revisit our

many key stakeholders. She has become active in and

Strategic Plan of 2015, engage in a two-day strategic

provides leadership to National Committees related to

planning exercise and develop a new strategic plan for

Chamber matters. The Chamber’s future is in good hands

the coming years. From that strategic plan arose the

under Sheri’s leadership and I thank her personally for her

development of an Action Plan which will be monitored

guidance and steady hand.

and followed to ensure the Chamber focuses on and
achieves the established outcomes identified as critical

During my time on the ACC Board and Executive,

to our continued success. Thanks and recognition is

our most often stated goal was to focus on advocacy,

hereby extended to Sheri, Glenn, Tracy and Patti for

relevancy and collaboration. I think the past year, more

their continued support and exemplary performance in

than any in recent memory, saw us do this with huge

managing all ACC tasks. Our small but highly effective

success. The proposed tax changes introduced by

team have consistently met all challenges they faced and

the Government of Canada became a rallying cry for

our success, in large part, is due to their continued good

businesses and professionals across the country. The

work and effort.

ACC, with strong leadership and guidance from member
chambers, proved to be a determined, reasonable and

We must constantly remind ourselves that our

focused organization throughout the tax debacle. The

membership consists of 90 + Chambers throughout

issue required an organized effort, educated arguments

Atlantic Canada representing over 16,000 businesses and

and strong leadership and ACC provided that. Sheri and

professionals, as well as a number of corporate members.

her team worked with other organizations, throughout

Our strength is in our numbers, especially when we are

Atlantic Canada, with Members of Parliament and the

able to speak with one voice. That voice becomes even

Canadian Chamber and demonstrated professionalism

louder and stronger when coupled with the efforts of

and thoroughness, thereby garnering the respect and

the Canadian Chamber of Commerce, representing over

recognition as a leader in the fight for fairness, all in the

200,000 businesses and professionals. Collectively, we are

best interests of the business community.

too large and too credible to ignore.

Atlantic Canada, though often thought of and treated

I leave the position of Chair knowing that the Atlantic

as a region with common interests, is a diverse creature.

Chamber of Commerce is in good hands and good shape.

Four provinces, with four governments create many

We have an experienced and professional staff, we are on

challenges for organizations such as ours. The policies

sound financial footing, we have a focused Strategic Plan

on certain issues can differ greatly from one province to

and Action Plan and under the dedicated and principled

the next. Understandably, this often impairs the ability

leadership of our incoming Chair Andy Lodge, the new

of any Atlantic based organization to reach a consensus

board will continue to ensure we remain a relevant and

on what is “best” for businesses in all of Atlantic Canada,

collaborative organization serving as advocates for the

as opposed to one province. Recognizing this challenge,

business sector in Atlantic Canada.

ACC took significant steps this past year to redefine,
strengthen and broaden the mandate of the Provincial

Thank you for having given me this opportunity.

Advisory Committees. Under the guidance and efforts
of Glenn Davis, these committees are now in place and

Richie Mann

providing more input and identifying more significant

Mr. Mann asked for a motion to approve the

issues relevant to their particular province. This has

CEO and Chair Report. Moved by Gaston Damecour.

enabled the ACC to be advocates on more issues without

Seconded by Krista Ross. Motion carried.

causing divisiveness between jurisdictions.
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NOMINATING
COMMITTEE REPORT
The 2018 nominating committee was comprised of the following individuals:
Andy Lodge		

Jean-Marc Picard

Richie Mann		

Margo Soucy

Terry Malley		

David Hooley

The Nominating Committee would like to submit the following members for consideration and
approval to serve on the Board of Directors of the Atlantic Chamber of Commerce.

2018-2019 ACC BOARD OF DIRECTORS
Officers and members of the Executive Committee
Chair - Andy Lodge, Saint John Region

Secretary/Treasurer – Margo Soucy, Conception

Chamber of Commerce

Bay Area Chamber of Commerce

1st Vice Chair – Jean-Marc Picard, Atlantic

Past Chair – Richie Mann, Strait

Provinces Trucking Association

Area Chamber of Commerce

2nd Vice Chair – Stephen Lund, Deloitte

Representing chambers of commerce
New Brunswick – Andy Lodge,

Nova Scotia – Steve Rankin, Halifax

Saint John Region

Chamber of Commerce

New Brunswick - Vacant

Nova Scotia – Richie Mann, Strait Area

Newfoundland & Labrador – Margo Murphy,

Prince Edward Island – John Dunphy, Greater

Conception Bay South

Charlottetown Chamber of Commerce

Newfoundland & Labrador - Vacant

Prince Edward Island – Vacant

Corporate Representatives
Atlantic Provinces Trucking Association
(APTA) – Jean-Marc Picard
BMO Bank of Montreal – Leigh Winchester

Ulnooweg Development Group – Chris Googoo
Cox & Palmer Law – Pam Williams
1 vacancy

Deloitte – Stephen Lund
M5 Group– Chad Peters
13

Mr. Mann called for a motion to approve the nominating

imposed on small business by the federal government.

committee report. Moved by Amanda Mombourquette.

The chamber movement really gathered force quickly

Seconded by John Wishart. Motion carried.

and effectively and although they were only partially
successful, he really feels without the chambers speaking

Incoming Chair Andy Lodge and director Pam Williams

up and speaking out the changes would have been

from Cox and Palmer Law were called forward to swear in

implemented without any challenge at all.

the chair.
There is a lot of work to be done and Mr. Lodge feels the

SWEARING IN OF
ANDY LODGE, CHAIR
Ms. Williams asked that Mr. Lodge repeat the following
oath to be sworn in as chair of the board.
I, ANDY LODGE, DO SOLEMNLY SWEAR, THAT I WILL
FAITHFULLY, TRULY AND IMPARTIALLY, TO THE BEST
OF MY SKILL AND ABILITY,EXECUTE AND PERFORM
THE DUTIES OF CHAIR OF THE ATLANTIC CHAMBER
OF COMMERCE SO HELP ME GOD.

INTRODUCTION OF THE
BOARD OF DIRECTORS
2018-2019

chambers hold a position of power. We need to get out
and show government and the public the importance of
our businesses. We can influence election issues when
we speak as a group. We can ask for responsible fiscal
management and hold our government accountable.
He closed by thanking the staff for their contributions this
past year and thanked Richie Mann. He is honored to step
into Richie’s shoes and looks forward to trying to match
his critical thinking.
Mr. Lodge’s cell phone is available to all chamber members
and he is happy to speak with everyone and looks forward
to working together.

Mr. Lodge asked the 2018-2019 board of directors to

Recognition of Past Chair

stand and be recognized as he listed them off.

Mr. Lodge asked Mr. Mann to return to the podium to
accept a small token on behalf of ACC for his service.

NEW BUSINESS
Remarks by the new Chair
Andy Lodge introduced himself to attendees and
expressed his pleasure in serving as chair of the ACC
board and shared how much he truly believes in the
chamber movement.
He had recently attended the Top 50 CEO dinner and
was amazed at all of the companies in Atlantic Canada
doing impressive things. He feels it is a great time to be a
business owner.
He was proud of the work of ACC and all of the chamber
14

network this past year with the new tax changes

He shared with the audience how much he enjoyed
working with Richie. It was a pleasure, they had some
great debates and he sincerely thanks him for his
contribution as Chair.
Recognition of Chamber Accreditations
We are pleased to report that we completed our own
re-accreditation process this year and were successfully
re-accredited with distinction. We would also like
to congratulate the Truro & Colchester Chamber of
Commerce and the St. John’s Board of Trade on
their successful re-accreditations from the Chamber
Accreditation Council of Canada (CACC).

As accredited chambers, we are part of an elite group of
chambers of commerce in Canada which can verify to
the business community locally and nationally that our

ADJOURNMENT
There being no further business, the annual general
meeting was adjourned.

organization is run in a strategic and professional way
and has reached the standard in Chamber excellence.

Transcribed from meeting notes.

The Greater Moncton Chamber of Commerce and the

Tracy Beaver

Greater Summerside Chamber of Commerce will be
applying for re-accreditation at the Fall meeting.
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2018
TREASURER’S REPORT
•	
An increase to chamber and corporate
membership fees of $6,174, and professional
development day revenue of $4,478, which
is partially offset by a $9,524 increase in
advertising and promotion expenses, and a
$12,044 increase in provincial initiatives;
•	
As well as an increase in salaries and benefits
of $27,754, largely due to the full year’s
impact of the CEO transition and growing our
communications team.
The net asset position reported on the statement
of financial position remains healthy, standing at
$340,269, including $230,428 in unrestricted funds
It is my sincere pleasure to present the Treasurer’s
Report of the Atlantic Chamber of Commerce for
the year ended December 31, 2018.
In building upon the financial objectives set forth
in 2017, the ACC board of directors and the
management continue to focus on:
1.

Maintaining a lean business model and
monitoring financial versus budgeted activity on a
month-to-month and year-over-year basis.

2.

3.

and $109,841 in funds restricted for provincial
initiatives subject to board approval.
In reflecting on our progress over the past year, I am
encouraged by the Chamber’s financial position as
we move through 2019. We continue to set forth
challenging fiscal targets, while following sound
resource management practices, and have budgeted
for a break-even year.
I am proud of the work of our team, and would

Facilitating effective internal control processes,

like to thank Tracy Beaver and Sheri Somerville for

governance measures and timely financial policy

their continued dedication to ACC and ensuring

review.

transparent financial reporting to our members and

Supporting management in their strategic

stakeholders. I would also like to thank my fellow

investments to ensure ACC’s sustainability and

Finance and Audit Committee members, Stephen

relevance across Atlantic Canada.

Lund and Leigh Winchester for their valuable insight
and input in committee meetings over the year.

During the 2018 fiscal year, the operations of
ACC witnessed growth across nearly all revenue

Kindest regards,

segments, and generated a deficiency of revenue
over expenditures of $23,580, an improvement over
last year. Notably, operating results were affected by:

Margo Soucy

•	
An increase in group insurance administration

Secretary-Treasurer

fees of $13,835;
•	
An increase in ACOA project revenues
and expenses of $149,622 and $136,020
respectively, for a net impact to the bottom
16

line of $13,602;

Chair, Finance and Audit Committee

F I N A N C I A L S TAT E M E N T S
lndependent Auditor's Report
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INDEPENDENT AUDITOR’S REPORT
INDEPENDENT
AUDITOR’S REPORT
TO THE BOARD OF DIRECTORS
OF ATLANTIC CHAMBER OF
COMMERCE INC.:

OPINION

further described in the Auditor’s

a going concem and using the

Responsibilities for the Audit of

going concern basis of accounting

the Financial Statements section

unless management either intends

of our report. We are independent

to liquidate the Organization or

of the Organization in accordance

to cease operations, or has no

with the ethical requirements

realistic alternative but to do so.

that are relevant to our audits
of the financial statements in

Those charged with governance

We have audited the financial

Canada, and we have fulfilled

are responsible for overseeing

statements of Atlantic Chamber

our other ethical responsibilities

the Organization’s financial

of Commerce Inc. (the

in accordance with these

reporting process.

“Organization”), which comprise

requirements. We believe that

the statement of financial position

the audit evidence we have

as at December 31, 2018, and

obtained is sufficient and

the statements of operations and

appropriate to provide a basis for

changes in net assets and cash

our audit opinion.

flows for the year then ended, and
notes to the financial statements,

Responsibilities of Management

including a summary of significant

and Those Charged with

accounting policies.

Governance for the Financial

reasonable assurance about

Statements

whether the financial statements

ln our opinion, the accompanying

Our objectives are to obtain

as a whole are free from material

financial statements present

Management is responsible for the

misstatement, whether due to

fairly, in ail material respects,

preparation and fair presentation

fraud or error, and to issue an

the financial position of Atlantic

of these financial statements

auditor’s report that includes our

Cham ber of Commerce Inc.

in accordance with Canadian

opinion. Reasonable assurance

as at December 31, 2018, and

accounting standards for not-for-

is a high level of assurance, but

the results of its operations

profit organizations, and for such

is not a guarantee that an audit

and its cash flows for the year

internal control as management

conducted in accordance with

then ended in accordance with

determines is necessary to enable

Canadian generally accepted

Canadian accounting standards

the preparation of financial

auditing standards will always

for not-for-profit organizations.

statements that are free from

detect a material misstatement

material misstatement, whether

when it exists. Misstatements can

due to fraud or error.

arise from fraud or error and are

BASIS FOR
OPINION
We conducted our audit in
accordance with Canadian
generally accepted auditing
standards. Our responsibilities
under those standards are
18

AUDITOR’S
RESPONSIBILITIES
FOR THE AUDIT
OF THE FINANCIAL
STATEMENTS

considered material if, individually
ln preparing these financial

or in the aggregate, they could

statements, management is

reasonably be expected to

responsible for assessing the

influence the economic decisions

Organization’s ability to continue

ofusers taken on the basis ofthese

as a going concern, disclosing,

financial statements.

as applicable, matters related to

As part of an audit in accordance

with Canadian generally accepted auditing standards,

•	
Evaluate the overall presentation, structure and

we exercise professional judgrnent and maintain

content of the financial statements, including the

professional skepticism throughout the audit.

disclosures, and whether the financial statements

We also:

represent the underlying transactions and events

•	
ldentify and assess the risks of material

in a manner that achieves fair presentation.

misstatement of the financial statements,
whether due to fraud or error, design and

We communicate with those charged with

perforrn audit procedures responsive to

governance regarding, among other matters, the

those risks, and obtain audit evidence that is

planned scope and timing of the audit and significant

sufficient and appropriate to provide a basis

audit findings, including any significant deficiencies in

for our opinion. The risk of not detecting a

internal control that we identify during our audit.

material misstatement resulting from fraud is
higher than for one resulting from error, as

Chartfred Prolessional Accountants

fraud may involve collusion, forgery, intentional

Licensed Public Accountants

omissions, misrepresentations, or the override
of internal control.
•	
Obtain an understanding of internal control
relevant to the audit in order to design
audit procedures that are appropriate in the
circumstances, but not for the purpose of

Halifax, Nova Scotia

expressing an opinion on the effectiveness of the

March 28, 2019

Organization’s internal control.
•	
Evaluate the appropriateness of accounting
policies used and the reasonableness of
accounting estimates and related disclosures
made by management.
•	
Conclude on the appropriateness of
management’s use of the going concern basis
of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists
related to events or conditions that may cast
significant doubt on the Organization’s ability to
continue as a going concern. If we conclude that
a material uncertainty exists, we are required
to draw attention in our independent auditor’s
report to the related disclosures in the financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date
of our independent auditor’s report. However,
future events or conditions may cause the
Organization to cease to continue as a
going concern.
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S TAT E M E N T O F F I N A N C I A L P O S I T I O N
DECEMBER 31, 2018
ASSETS
Current

2018

2017

$ 224,520

$ 222,906

Receivables, trade

22,119

29,134

HST receivable

3,963

3,655

109,841

116,330

360,443

372,025

2,925

3 156

$ 363,368

$ 375 181

$ 23,099

$ 10 843

Unrestricted

230,428

248,008

lnternally restricted (note 3)

109,841

116 330

340,269

364,338

$ 363,368

$ 375 181

Cash and cash equivalents

lntemally restricted cash
and cash equivalents (note 3)

Capital assets
(note 4)

LIABILLTIES
Current
Payables and accruals, trade

NET ASSETS
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S TAT E M E N T O F O P E R AT I O N S
DECEMBER 31, 2018
REVENUE
Group insurance administration fee (note 5)

2018

2017

$ 284,341

$ 270,506

ACOA projects (note 6)

149,622

Chambers membership fees

69,827

69,798

Corporate membership fees

48,645

42,500

Professional development day

11,052

6,574

Sponsorships and other

10,543

9,094

Annual general meeting/conference

7 777

8 238

581,807

406 710

Salaries and benefits

294,101

266,347

ACOA projects (note 6)

136,020

-

Advertising and promotion

25,194

15,670

Provincial initiatives

20,406

8,362

Travel and meetings

22,225

27,527

Professional fees
- legal and accounting
- policy communications and IT

4,976

4,953

19,091

26,552

Board expenses
- Canadian Cham ber of Commerce
- meetings
- travel

9,845

9,241

5,977

13,894

7,747

6,963

Office

12,940

17,131

Professional development day

12,674

8,012

Communications

10,585

8,955

Annual general meeting

8,919

8,616

Affiliations fees

5,579

4,641

Website

2,177

3,432

Insurance

1,826

1,948

Bad debts

1,641

-

Amortization

1,477

936

Interest and bank charges

1,387

911

600

600

-

7 730

605,387

442,421

$ (23,580)

$ (35,711)

EXPENDITURES

Rent
Strategic plan
Deficiency of revenue over expenditures
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S TAT E M E N T O F C H A N G E S I N N E T A S S E T S
DECEMBER 31, 2018
INTERNALLY RESTRICTED
Unrestricted

NS

NB

PEI

TOTAL

TOTAL
2018

TOTAL
2017

$ 248,008

$ 18,377

$ 86,569

$ 11,384

$ 116,330

$ 364,338

$ 399,821

(23,580)

-

-

-

-

(23,580)

(35,711)

lnterest
income
(expense)

-

(414)

(36)

(39)

(489)

(489)

228

lnterfund
transfers

6, 000

-

(6,000)

-

(6,000)

-

-

$ 230,428

$ 17,963

$ 80,533

$ 11,345

$ 109,841

$ 340,269

$ 364,338

Balance,
beginning
of year
Excess of
revenues
over
expenditures

Balance,
end of year
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S TAT E M E N T O F C A S H F L O W S
DECEMBER 31, 2018
OPERATING ACTIVITIES
2018

2017

$ (23,580)

$ (35,711)

1477

936

(22,103)

(34,775)

18,962

27 951

(3,141)

(6,824)

6,000

-

Purchase of computer equipment

(1,245)

(2,210)

lncrease (decrease) in cash and cash equivalents
during year

1,614

(9,034)

222,906

231,940

$ 224,520

$ 222,906

Deficiency of revenue over
expenditures Amortization

Net change in non-cash working capital balances
related to operations (note 7)

FINANCING ACTIVITIES
Transfer from New Brunswick legacy funds

INVESTING ACTIVITIES

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
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N O T E S T O F I N A N C I A L S TAT E M E N T S
DECEMBER 31, 2018
L. GENERAL
The Atlantic Provinces Chambers of Commerce (the Chamber) was registered without share capital
on December 22, 1980, under the New Brunswick Companies Act. On December 17, 2012 the Cham ber
was issued a Certificate of Continuance under the Canada Not-for-profit Corporations Act with the new
name Atlantic Chamber of Commerce Inc.(Chambre de Commerce de l’Atlantique Inc.). The Chamber formally
began operating under this new name January 1, 2013. The purpose of the Cham ber is to be one, strong,
unified voice for business in a prosperous Atlantic region through: regional policy development and advocacy;
chamber and member services across the region; and promotion of regional economic growth initiatives.
Under the lncome Tax Act of Canada, the Chamber qualifies as a not-for-profit organization and is exempt
from income tax.

2. SIGNIFICANT ACCOUNTING POLICIES
{a)

Basis of presentation

These financial statements have been prepared in accordance with Canadian accounting standards for not-forprofit organizations.
(b)

Cash and cash equivalents

Cash and cash equivalents consists of cash on hand and balances with banks. lt does not include the intemally
restricted cash detailed in note 3.
(c)

Capital assets

Capital assets are recorded at cost. Capital assets are amortized using the declining balance method at rates
based on the estimated useful life of the assets, as indicated in note 4. Amortization is calculated at one-half of
the annual rate in the year of acquisition, no amortization is recorded in the year of disposai.
(d)

Revenue recognition

Due to the nature of membership in the Chamber, chambers and corporate membership fees are recorded as
revenue when received or a firm commitment for payment is received.
Ail other revenue is recorded when the service is provided.
(e)

Use of estimates

The preparation of financial statements in accordance with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements, and the reported amount of revenues and expenditures during the
reporting period. Actual results cou Id differ from management’s best estimates, as additional information
24

becomes available in the future.

(f)

Financial instruments

The Chamber initially measures its financial assets and financial liabilities at fair value, adjusted by the amount
of transaction costs directly attributable to the instrument. The Chamber subsequently measures ail of its
financial assets and financial liabilities at amortized cost. Transaction costs are amortized on the straight line
basis over the term of the instrument.

3.

lnternally restricted cash

In 2013, the remaining funds from the former provincial divisions of the Chamber (“Legacy Funds”) were
transferred to the Chamber. These amounts have been segregated into separate bank accounts of the Chamber
and have been internally restricted for use in the province where the funds originated. The legacy fund
balances at year end are as follows:

New Brunswick

$80,533

Nova Scotia

17,963

Prince Edward Island

11 345
$109 841

4.

Capital assets

2018

2017

Rate

Cost

Accumulated
Amortization

Net Book
Value

Net Book
Value

10%

$ 2,000

$ 1,043

$ 957

$ 1,063

30-55%

21,212

19,244

1,968

2 093

$ 23,212

$ 20,287

$ 2,925

$ 3 156

Furniture and
equipment Computer
equipment and
database

5.

Economie dependence

The Chamber received $284,341 (2017 -$270,506) in administration fees from the Chambers of Commerce
Group insurance plan which represents 49% (2017 -67%) of total revenue. Should these fees substantially
change, continued operations of the Chamber may be doubtful.
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6.

ACOA projects

During the year the Chamber entered into various agreements with the Atlantic Canada Opportunities Agency
(ACOA).
The first agreement was to produce a strategic market engagement plan for priority European markets. The
objective is to develop a long-term plan for Atlantic Canada that will capitalize on competitive strengths and
regional sector capacity in priority European markets and identify opportunities for tracte and identify potential
locations and operational models within Europe for support of Atlantic Canadian exporters in market.
The second agreement was to develop a Managing US Tracte Uncertainty: A Guide for SMEs and a webinar (in
both official languages) for Atlantic Canada firms. The objective is to investigate the export related barriers the
US market can hold for Atlantic Canadian firms, provide recommendations and produce a guide and webinar
that can be used to educate firms on how to best mitigate the identifted barriers to develop, retain and grow
product and service exports in the US.

7.

Net change in non-cash working capital balances related to operations
2018

2017

Receivables

$ 6,707

$ 39,891

Payables and accruals

12,255

(11,940)

$ 18,962

$ 27 951

lncrease (decrease) in cash from changes in:

8.

Financial instruments

(a)

Credit risk management

Credit risk is the risk that one party to a financial instrument will cause a ftnancial loss for the other party by
failing to discharge an obligation. The Chamber is exposed to credit risk on the accounts receivable from its
members. In order to reduce its credit risk, the Chamber has adopted credit policies which include a regular
review of the status of their accounts. The Chamber does not have a significant exposure to any individual
customer.
(b)

Liquidity risk management

Liquidity risk is the risk that the Chamber will be unable to meet its contractual obligations and financial
liabilities. The Chamber manages liquidity risk by monitoring its cash tlows and ensuring that it has sufficient
cash available to meet its obligations and liabilities.
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9.

Subsequent events

Subsequent to year end, the Chamber entered into various agreements with the Atlantic Canada Opportunities
Agency (ACOA).
The first agreement is to develop a report and powerpoint presentation on Export Development and Growth
Opportunities for Atlantic Canada in Asia. Markets will include China, South Korea, Japan, Singapore, Vietnam
and Australia.
The second agreement is to develop a site-certification program to enhance the region’s ability to compete for
Foreign Direct Investment. The project will include discovery/background research, ail elements of program
design, determining the evaluation process to measure the retum on investment of the program and developing
the required materials for the Atlantic Site Certification Program.
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2018
CEO’S REPORT

DEAR FRIENDS,
What a year 2018-2019 has been for
the Atlantic Chamber and our network.
Eventful, rewarding and exciting!

We have also put in some work behind

Collectively we can work together

the scenes developing new programs

to support business in ways that few

and services, which will come to fruition

other business associations can. As

in the next 12-18 months. We also

we continue to enhance and grow our

continue to look for new opportunities,

programs, services and support to meet

programs, tools and services we can

the needs of current and prospective

distribute throughout the network

businesses, we will continue to

to assist you—our valued network of

entrench the Chamber brand in our

chambers—in your efforts to continue

communities and across Atlantic

creating and delivering compelling

Canada—a brand associated with trust,

value propositions to your member

credibility, connectivity, strength and

businesses throughout Atlantic Canada.

resilience.

GROWING THE
CHAMBER BRAND &
COMMUNITY

HERE’S TO 2019-2020

One of the notions I continue to uphold
I am pleased to say ACC has realized

and promote is that our Chambers are

achievements in several areas during

the vital thread to the economic fabric

the past 12 months, including:

of our local communities in Atlantic

launching our revitalized corporate

Canada—a fabric that is strong, resilient,

partner program that attracted four

and wraps our region’s communities

new partners to support you through

in ongoing business support,

ACC’s work; amplifying the Chamber

encouragement and innovation.

brand through earned and owned
media; extending our brand assets with

The Chamber brand and offering

the creation of new communications

is unparalleled, as many others try

channels, visuals, programs and

to replicate what we are able to

content, including a standalone French

deliver. We have 93 chambers and

web section; partnering with Chambers

boards of trade on the ground in local

and other business associations to

communities throughout Atlantic

amplify and augment our voice on

Canada. It’s simply amazing when

key policy and business issues at the

you think about the sheer depth

local, provincial and national levels;

and breadth of our network and

introducing system and process

organization. Personally, I can’t think of

improvements to increase productivity

another association that has nearly 100

and continuing our work to improve

locations in Atlantic Canada.

our financial position.
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Last year was certainly eventful, and
while we end the year successfully with
our feet on solid ground, I expect more
excitement next year as the Chamber
movement continues to grow, evolve
and innovate to support member
businesses.
I would like to thank the staff, boards
and countless volunteers within ACC
and our network of 93 chambers and
boards of trade. You are a constant
source of inspiration and I am grateful,
because you make this work truly
rewarding.
Sheri

GOVERNANCE
The past year was a very busy but
certainly a positive year for ACC.
I want to thank our team for their
dedicated effort and the Board for
their guidance and support. The
leadership of Andy Lodge as Chair
was incredible and very
much appreciated.
During this period, the Atlantic
Chamber of Commerce (ACC) was
governed by a board of directors
comprised of six chamber/board
of trade and seven corporate
member representatives. Under the
insightful and capable leadership of chair
Andy Lodge, the ACC Executive and Board
met nine times over the course of the year both
face-to-face and via conference call.

BOARD COMMITTEES
The Atlantic Chamber of Commerce (ACC) Board

as undertook the board nomination process. They

of Directors has standing committees responsible

reviewed all nominees to ensure the requirements

for ensuring the strategic direction and core values

for nomination were upheld for the competencies

of ACC are reflected when fulfilling our mission

and skills required of the Board of Directors, as well

and mandate, as well as our responsibility and

as ensuring appropriate geographical and sectoral

accountability to the membership. ACC’s Finance

representation from Atlantic Canada.

and Audit, Governance, Membership and PolicyAdvocacy-Communications committees meet

The Policy-Advocacy-Communications

regularly throughout the year and are required

Committee continues to drive ACC’s strategic

to provide timely and regular reports (verbal or

policy direction as it identified and evaluated regional

written) to the Board of Directors describing their

issues and advocacy opportunities, as well as

committees’ activities and decisions. Here are some

providing oversight and review of the Annual Policy

highlights from 2018.

Survey. Committee members chaired and contributed
to increasing the relevancy and improving the

The Finance & Audit Committee assisted ACC

operation of the Provincial Advisory Committee’s

staff with continued monthly and annual budget

(PACs). The revitalization of the PAC structure and

forecasts to ensure fiscal responsibility.

meetings to include members from Chambers, their
membership and ACC’s corporate partners, while

The Governance Committee updated our

ensuring full geographical representation, has played

Corporate Governance Policy Document as well

a critical role in identifying issues early and often.
29

The PAC system helps inform and validate ACC’s
advocacy priorities on behalf of members amidst
the many competing interests facing elected
officials.
The Membership Committee launched ACC’s
renewed Corporate Partner Signature Program
with an enhanced value proposition designed
to increase attraction to and engagement with
Atlantic Canadian companies. The committee and
ACC developed a list of prospective pan-Atlantic
and/or national companies with an Atlantic presence to encourage their participation and gain support for
the Chamber network and future programming. ACC employed a multi-faceted approach to reaching new
companies, including face-to-face meetings, leveraging board networks, and targeted mail campaigns to select
audiences. Early 2019 saw the addition of four new corporate partners (Air Canada, Canadian Association
of Petroleum Producers, Maritimes & Northeast Pipeline and Zenabis), as well as acclimation of two current
partners (CN and Cox & Palmer) to new signature levels within the program

A LOOK FORWARD: 2018-2020 STRATEGIC PLAN
This past year saw the successful continuation of

be accessed on the About Us sections of the

delivery upon our 2018-2020 Strategic Plan targets.

ACC website at atlanticchamber.ca.

The Plan guides ACC in our effort to influence and
support the development and empowerment of

As we forge ahead toward 2020, we will work

member chambers as they work to support their

collectively to make a positive impact on a strong,

business members throughout Atlantic Canada.

vibrant and growing Atlantic Canada. There is always

The Plan sees ACC’s continued focus on the three

more to be done, but by leveraging our strengths,

strategic priority areas: impactful policy development

remaining committed to our goals, and continuously

and advocacy, engaged members and partners, and

striving to achieve Chamber standards of excellence,

strong, sustainable organization. The full strategic

we can ensure solid contributions to our success.

plan has been distributed at chamber meetings, was
provided to 2018 AGM participants, and can always

A LOOK BACK AT 2018-2019
Policy & Advocacy: Focused, Insightful, and Effective Policy & Advocacy

Strategic Goal #1: Enable business growth in Atlantic Canada through focused, insightful, and
innovative policy development and advocacy.

ANNUAL POLICY SURVEY
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In 2018-2019, we partnered again with Narrative

results provide the ACC with validation of its

Research (formerly Corporate Research Associates)

advocacy priorities for 2019. Distributed in

to deliver our Annual Policy Survey. The survey

December 2018-January 2019, 42% of member

chambers responded with continued significant

Submissions Co-sponsored Atlantic Chamber

support for four key areas which attracted 80-100%

3.	Accelerate Twinning of Route 185 (Fredericton,

support in most cases. The key strategic themes

Atlantic, SJ, Moncton) – 83% Pass;

witnessed in 2018 continued to hold fast, but there
was an enhanced focus on priority areas that drive

4.	Reforming the Canada Health Act to

growth that emerged in 2019. ACC refined the

Achieve System Efficiencies (Kitchener,

2018 policy pillars to reflect this emerging focus and

Atlantic) – 98% Pass;

further tested these pillars with the PACs to ensure
they resonated with our regional advisors—they were

5.	Addressing Entrepreneurial and Employee
Mental Health (Truro, Atlantic, Pictou,

unanimously affirmed as key priorities for Atlantic

Strait, AV) – 93.6% Pass.

Canada. The 2019 Policy Pillars for Growth are:
•

Reduce the Public Debt;

•

Predictable & Reliable Government Services;

In addition to the resolutions from our region there
were several others that provide chambers with
policy directions on significant issues, including

•	
Create a Positive Investment & Job
Creation Environment;
•

calling on the federal government to:
•	
Suspending Bill C-69 until all aspects of

Improve Access to Workers.

environmental assessments will be addressed
predictably and expeditiously;

These multi-faceted pillars will steer the direction

•

Letting the provinces decide on carbon taxes;

of our advocacy initiates this year as we seek
opportunities where business and government can
work together to address challenges and harness
opportunities. More on the 2019 Policy Pillars for
Growth can be found in the Policy & Advocacy section
of the ACC website at atlanticchamber.ca.

•	
Improving the Temporary Foreign
Worker Program;
•	
Accelerating the removal of interprovincial
trade barriers;
•	
Adopting a national pharmacare plan with

NATIONAL POLICY

both public and private participants.

ACC submitted two and co-sponsored three policy
resolutions in 2018 to the Canadian Chamber of

All resolutions were passed with 80% +majority in

Commerce annual policy session with success

favour. ACC also proposed several amendments to

(primary submitter in bold):

other resolutions reflecting concerns of the Atlantic
caucus the majority of which were accepted. Atlantic

Submissions by Atlantic Chamber

Canada had a strong presence again in 2017 with

1.	
Funding Transparency for Special Interest

42 out of 50 possible votes.

Groups (Atlantic, Saskatchewan) – 84.4% Pass;
Atlantic Canada’s presence was significant in
2.	
Protect Vital Infrastructure in the Isthmus

2018 (in person and by proxy)—the 4th largest region

of Chignecto (Atlantic, Truro, Amherst,

in the country representing 13% of the total vote

Moncton) – 99% Pass ;

among 312 Chambers. The value of our continued
collaboration as a region, with the Canadian Chamber
of Commerce and the national policy resolution
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process continues to yield results as progress is made

annual general meetings (AGM) and conferences

in many of our key policy priorities.

in September. It is shaping up to be a tremendous
event, as the Saint John Region Chamber of

Congratulations goes out to the Saint John Chamber

Commerce also celebrates its 200th Anniversary.

of Commerce for being selected to host the Canadian

ACC is looking forward to an even larger turnout of

Chamber of Commerce (CCC) and Chamber of

the Atlantic Canadian chambers and boards of trade

Commerce Executives of Canada’s (CCEC) 2019

this year.

REGIONAL POLICY & ADVOCACY
2018-2019 was another
exceptional year by any
objective measure for ACC’s
policy and advocacy initiatives.
In addition to ACC’s continued
contributions to the We
Choose Growth campaign
in the lead up to the New
Brunswick general election in
September 2018 (described
below), ACC leveraged the
advice and counsel of the board
Policy-Advocacy-Communications Committee,
the PACs and member Chambers to
identify and advocate on behalf of business on
the following issues in Atlantic Canada:
•	
Air Passenger Protection Regulations
(APPR) Consultation
•	
Aquaculture Expansion in Nova Scotia
•	
Health Canada’s Front of Package
Nutrition Labelling initiative
•	
Cape Breton Municipality Charter – Bill 85
•	
Impact Assessment/Canadian Energy
Regulator Act – Bill C69
•	
NB Amendment to Property Tax Act – Bill 9
•	
WorkSafe NB’s Increase in Assessment Rates
•	
Atlantic Immigration Pilot & Provincial Immigration
•	
Carbon Pricing

32

•	
NB Election Issues 2018
•	
PE Election Issues 2019
•	
NL Election Issues 2019
•	
Federal Election Issues 2019
•	
NB, NL, NS & PE Budgets

•	
Rural Broadband
•	
Minimum Wage Increases
•	
Holiday Closure Legislation
•	
Resource Development
•	
Northern Pulp Closure
•	
Women’s Workforce Participation
•	
Bi-Lateral Infrastructure Agreements
•	
Energy East
•	
TMX Pipeline
•	
Resource Development
•	
Red Tape Reduction
•	
Roundtable on Immigration
•	
Roundtable on Health Aging
•	
Experiential Learning Pilot Project
•	
Export Development Resources
•	
Coalition to Keep Trade Free—NAFTA/USMCA
•	
NAFTA Business Guide
•	
Canadian Steel and Aluminum Exports

NB AND PE PROVINCIAL ELECTION CAMPAIGNS: 2018 – 2019
We Choose Growth – During the summer

The five priorities were: A Private-Sector-Driven

of 2018, ACC continued its partnership with and

Economy, Responsible Resource Development,

contributions to the We Choose Growth initiatives.

Improved Export Performance, Labour Force

The group (comprising ACC, Conseil économique

Development, and Responsible Financial Management.

du Nouveau-Brunswick, Fredericton Chamber of

More that 105 organizations and individuals

Commerce, Greater Moncton Chamber of Commerce,

joined the We Choose Growth campaign.

New Brunswick Business Council and the Saint John

Following the election, the group has been

Region Chamber of Commerce) continued to amplify

engaged in ongoing communications with the

the five priorities in both earned and owned media

new elected government and will continue to

in an effort to shape candidate’s dialogue about the

work with the Government of New Brunswick

province’s fiscal and economic needs. Four of the

to ensure forward progress on the five priorities.

five political parties agreed and aligned with the

For more information, visit: wechoosegrowth.ca.

priorities, while the party holding office agreed with
the priorities and expressed that they were making
strides in all five areas.
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Partnership for Growth (P4G) – During

launched the Partnership for Growth (PFG) election

the Fall of 2018 and into the spring of 2019, ACC

initiative. PFG invited all political parties to commit

has been working with the Chambers from Prince

to working with the private sector to establish an

Edward Island to identify their key priorities areas

economic action plan within the first six months that

in anticipation of a spring election, including people;

will help move the Island’s economy forward. Since

competitiveness; innovation, capital and investment;

the announcement, more than 45 businesses and

infrastructure; alignment and quality of life.

organizations have added their logo and support for
the principles of the coalition, and it has received

The day after the government announced Islanders

responses from each of the party leaders. For more

will go the polls on April 23rd, a coalition of 20

information, visit partnershipforgrowth.ca.

Chambers of Commerce and business organizations

PROVINCIAL ADVISORY COMMITTEES
ACC’s Provincial Advisory Committees (PAC) are
essential identifying and alerting ACC about potential

NEW BRUNSWICK
The New Brunswick PAC was extremely active with

policy issues and advocacy opportunities. To ensure

the province facing continued budgetary challenges,

continued effectiveness and regional representation,

numerous taxation issues and a provincial election in

ACC worked with its Board Policy-Advocacy-

September. The members of the PAC provided active

Communications committee to optimize the PACs to

and insightful feedback on the We Choose Growth

enhance the structure, representation and alignment

campaign which included numerous media mentions

with ACC. Meeting via conference call every second

and garnered attention from all parties.

month and face-to-face twice a year before All
Chambers Meetings in each province, the PACs

In addition to the election and a call for reducing the

provides and assists the ACC staff and Board Policy

provincial debt, the NB PAC identified numerous

Committee with:

business issues that ACC will continue advocate on

•

identification and input on provincial and

behalf of business to the new provincial government.

regional regulatory issues;

Of particular concern are the:

•

topics of concern to the business community;

•	
negative impact on the economy of increasing

•

feedback from local chambers where
necessary; and

•

development of position statements
and/or policy direction.

cost of doing business,
•	
need to mitigate increases in WorkSafe NB
premiums,
•	
need to enhance high-speed internet services to
rural communities,

2018-2019 has been a busy year for the PACs with
all provinces expressing concern about responsible
fiscal management, carbon taxes, the introduction
of legalized cannabis, succession planning, shortages
of skilled labour, and the impact of Bill C-69 Impact
Assessments, as well as many other issues affecting
businesses. Here is a quick look at each Province.

•	
excessive property taxes (double taxation and
proposal to tax equipment),
•	
imposition of the federal carbon tax backstop
added to competitiveness challenges,
•	
deteriorating state and liability of transportation
infrastructure and its impact on commerce, and
•	
limitations on fisheries imposed to protect
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right whales.

NEWFOUNDLAND &
LABRADOR
The NL PAC dealt with unique circumstances in that
province, where virtually all issues centred upon the
need to rein in government spending under conditions
of continued depressed oil revenues. With an election
scheduled for May 16th, 2019, the province saw
some relief from oppressive tax measures (gas tax,
insurance tax, deficit reduction levy) yet the PAC
remains concerned about the growing debt and
inability to reduce costs in line with revenues.

unresolved and ACC continues to engage in dialogue
with industry and government.
The NS PAC and ACC also participated in
consultations on the impact of a killing frost on the
agriculture sector in June of 2018. Areas where
ACC, the NS PAC and chambers will continue to be
engaged are:
•	
Chamber involvement in enhancing
physician recruitment,
•	
working with Development NS to expand
rural broadband access,

In addition to supporting the principles of the ACC’s

•	
cooperation with the Office of Regulatory

Four Pillars for Prosperity, the NL PAC identified key

Affairs on improving government services

recommendation to political parties in advance of the

and reducing red tape,

provincial election. The NL PAC’s platform for growth
emphasized the need to:
•	
create a diversified, low-cost economy,
•

undertake comprehensive tax reform,

•	
make government more efficient and
effective. and
•	
make NL an attractive place to work and live.

•	
communicating urgency of business
succession planning,
•	
improving dykeland protection from the
effects of climate change,
•	
rationalizing municipal governance and
services, and
•	
providing feedback on proposed charges to
producers of printed paper and packaging.

Additional issues that arose and will be discussed
with the new government are adjusting the NL
carbon tax program to make it revenue-neutral;

PRINCE EDWARD ISLAND
The PE PAC uniquely offers representation to all

providing reliable mitigation measures to reduce

chambers in the province. It is also unique in that fact

the impact of Muskrat Falls on electricity rates; and

that the province was experiencing a period of above

taking concrete actions on municipal governance and

average economic and population growth.

taxation.

NOVA SCOTIA

The key accomplishment of the PE PAC this year was
engagement of all PEI chambers in the development

The NS PAC met regularly and discussing a broad

of the Partnership for Growth campaign that built

variety of concerns covering a diverse spectrum of

on the success and learnings of the NB election

events and issues. The most pressing being the impact

campaign advocacy efforts. The PE PAC will meet in

of the potential closure of the Norther Pulp paper

June 2019 and focus on possible contributions to

mill in Pictou. This issue was assessed to have far-

continued dialogue with the new PC government

reaching impacts and the NS PAC formed a temporary

to establish an economic action plan that includes

sub-committee to investigate and coordinate actions

concrete objectives and accountability measures.

to avoid devastation to the NS forestry sector and its
supply chain. At the time of writing, the issue remains
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The PE PAC continues to be concerned about lack of
progress on several issues including:

Overall, the PACs, composed of chamber staff and

•	
a call to increase competiveness by further

business sector volunteers provide a rich source of

reducing the small business tax rate,
•	
continued collaboration with government to

issue identification, analysis and approvals to guide
local advocacy efforts from both urban and rural

improve outcomes in public schools and access

chambers, as well as optimizing geographic diversity.

to skilled workers,

The ACC is indebted to committee members for

•	
expanding availability of high-speed internet to
support rural communities, and
•	
continuing to attract immigrants and enhance

their commitment and contribution to sharing local
insights that are invaluable to our staff operating in
other provinces.

efforts to improve settlement and retention.

MEMBERSHIP: VALUE-DRIVEN MEMBER
SUPPORT & ENGAGEMENT
Strategy Goal #2: Promote and grow the value to members through support & engagement
Chamber Engagement & Support
In an effort to support, connect and build profile for our network of member chambers and boards of trade,
2018-2019 saw the introduction of new communications channels, new programs, a refreshed brand identity,
and new promotional tools to amplify the Chamber brand throughout Atlantic Canada to current and potential
business members.
ACC launched a few new channels this
year, including a standalone French
section to its website, a new Facebook
group—the AtlanticExhange—exclusively
for the use of chamber staff, boards and
volunteers. ACC also launched a new
CEO Blog, as well as a renewal of the
LinkedIn corporate page.
During January-April 2019, ACC partnered
with the GoForth Institute to pilot a new
entrepreneurial training program with two
chambers in each province. GoForth offers
Canada’s leading small business training
program—90% of entrepreneurs using this
training are still in business two years later,
which is 20% more than the national average.
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By all accounts the Chamber pilot met with
success resulting in 38 inquiries, four members
enrolling in the training, and 2 new Chamber
memberships. ACC is working with the GoForth
Institute to create a Chamber education
partnership (GoForth with the Chamber) and launch
this training to the entire Chamber network
as a new Affinity Program in Fall 2019.
Many members have noticed the new look
and feel of the Atlantic Chamber on its
website, Chamber updates, newsletters,
social channels and in promotional material
distributed. The refresh of the ACC’s brand’s
visual identity was initiated to reflect a
consistent, crisp, modern characteristics,
highlighting ACC’s iconic blue and gold color
palette.
ACC launched TheChamber Webinar
series, featuring two sessions in 2018-2019 on
CyberSecurity and LinkedIn Profile Development &
Optimization. The series saw 32 participants. ACC
will be providing some sessions with content
geared to Chamber staff and board volunteer
development, however, most of the webinars
will be d businesses focused, and therefore
will be available for member chambers to
offer to their business members for a nominal
fee. The webinars have been branded
generically “TheChamber” precisely so that it
can be used by all chambers to help generate
awareness and build profile for the chamber
network.
ACC profiled several provincial chamber events,
meetings and promotional materials throughout the
year to generate awareness and educate members
and potential members to the many benefits and
advantages of #makingtheconnection and becoming a
member of their local chamber.
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Further, ACC is piloting a new promotional program featuring a unique aspect of each Chamber. This is a
voluntary program, but participating chambers will see a unique ad created about their ‘highlight’ promoted on
ACC’s website and distributed throughout ACC’s owned social channels during 2019. ACC will begin promotion
following a sufficient amount of chamber submissions.

The exchange of ideas between chamber
colleagues is key contribution to the strength
of the Chamber network. ACC reignited
the Rural Caucus in 2018 and is working on
revitalizing a program for the Urban Chambers
in 2019 with their help and involvement.
Additionally, ACC will be now conducting the
Member Survey on an annual basis in the first
Quarter of each year to inform a process of
continuous improvement and service delivery
to members and corporate partners. Many of

BY THE NUMBERS

Chamber Profile-Building Activities

16 Partnerships & Collaborations
32 Media Placements
42 Policy Issues Managed
55 Meetings & Events

the enhancements introduced since 2017 have
been a direct result of member feedback and
insight provided to the ACC team. For example, the AlanticExhange is a direct result of Chamber requests for
more connectivity with their peers in addition to the provincial and annual meetings ACC holds regularly. The
survey provides all Chambers and Boards of Trade with the opportunity to provide feedback to the ACC team,
and we hope to see increased and continued participation each year.
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NEW (& ‘OLD’) CHAMBERS

first full year with ACC in 2018. Patti has become

ACC strives to provide local chambers with advice,

a trusted resource to her peers and chambers

counsel, and support whether it’s through start-

throughout the region for her network knowledge

up, transition, and sometimes the unfortunate

and attention to detail. She is responsible for

circumstances of closure. This year we are pleased to

management of communications planning support

report that we have had renewed activity in several

and implementation; ACC newsletters, Chamber

chambers and a new chamber in Portugal Cove – St.

outreach; website and social media; PAC and

Phillips, NL.

committee support; and media relations.

We also saw some changes with Greater Bathurst

In his fifth year with ACC, Glenn Davis’ leadership

Chamber becoming Chaleur Chamber of Commerce

is an invaluable resource to his colleagues and

and the Sydney Chamber of Commerce changing

Chambers throughout Atlantic Canada. Relied upon

their name to the Cape Breton Regional Chamber of

for his policy expertise, Glenn actively initiates our

Commerce.

advocacy efforts and supports Chamber members
in their policy initiatives. This year saw Glenn take

Of course, we are pleased give a special recognition

the lead again in Thunder Bay on several policy

to the Saint John Region Chamber who is celebrating

resolutions, as well as working with members to help

its 200th year of service to Saint John, and the

them with their Chamber’s resolutions.

Parrsboro Board of Trade celebrating its 120th year
of service to Parrsboro. Congratulations to the

Tracy Beaver continues to be our longest serving

Chamber and Board and their teams.

employee with 10 years of service to ACC. Her solid
track record for clean audits continues in 2018 and

FINANCE & ADMINISTRATION:
STRONG, SUSTAINABLE
ORGANIZATION

her chamber network and financial expertise is relied

Strategic Goal #3: Achieve long-term

Executives of Canada and was supports our efforts to

upon by colleagues and Chamber members, as she is
regularly called upon to provide counsel and support.
Tracy continues in her role as ACC’s representative
on the board of the Chamber of Commerce

sustainability through revenue growth and

secure member support at our own AGM as well as

diversification and adopted standards of operations.

CCEC and CCC.

FINANCIAL RESULTS

In the coming months and years, ACC will be

ACC improved its fiscal position in 2018 with
deficiency of revenue over expenditures of $23,580.
Our financial position remains healthy and we end
the year with unrestricted, retained earnings in the
amount of $230, 428. The Treasurer and Auditor
reports provide more detail.

looking at appropriate opportunities to participate
in workplace integrated or experiential learning
programs in any of the Atlantic Provinces to enable
students to gain suitable career-building experience.

NATIONAL MEETINGS
As CEO, I represent ACC on three national boards:

STAFF
Patti Colson assumed the full-time role as ACC’s
Communications & PR Coordinator, serving her

the Chamber Insurance Corporation of Canada
(CICC), the Chamber Accreditation Council of Canada
(CACC) and the Provincial CEO Council (PCC). My
participation in these meeting ensures the interests
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of both our members and the region are considered

Canada have been great with $864,086 in sales

in national discussions.

and 72 new cases. It is still early in the year, but it
is exciting to hit the ground running early.

PROVINCIAL CEO
COUNCIL (PCC)
The PCC meets regularly to discuss issues of national
interest. This year one of the priorities of the
group is to contribute to the Canadian Chamber of
Commerce’s priority development process in the lead
up to the Federal election in 2019 to ensure regional
concerns are included in the national platform.

in a new role as Chamber Relations Specialist with
the Johnston Group Inc., where he works with the
850 Chambers of Commerce across Canada, helping
them market their value proposition, the Chambers
Plan, and employee group benefits.

The group also continues to research, evaluate the

CONCLUSION

potential for a multidimensional, national Energy &

A year passes by so quickly in the Chamber world

Environment position in keeping with the diverse

with the myriad of events, issues, and many other

interests that we encounter across the country.

things each of us do for members daily.

CANADIAN ACCREDITATION
COUNCIL OF CANADA (CACC)

But as I take stock at the many opportunities

We would like to congratulate the Chamber
of Commerce for Greater Moncton on their
reaccreditation in 2018.
Applying this Fall for reaccreditation are the
Yarmouth Area Chamber of Commerce, The
Annapolis Valley Chamber of Commerce and the
Saint John Region Chamber of Commerce.
As accredited chambers, we are part of an elite
group of chambers of commerce in Canada which
can verify to the business community locally and
nationally that our organization is run in a strategic
and professional way and has reached the standard
in Chamber excellence.

CHAMBER INSURANCE
CORPORATION OF CANADA
(CICC)
2018-2019 finished with just over $3.9 million in new
sales and 357 cases. Slightly lower than the previous
year, but still well above the historical averages. Only
two months into the new plan, year sales for Atlantic
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This year also marks the addition of Yannik Ottenbreit

and challenges we faced over the months that lay
behind us, I am proud of our team’s accomplishments,
their ongoing dedication to continuous improvement,
their ability to innovate, and their unwavering
commitment to try and provide the best service
possible to our members.
As we close out 2018, we wish to thank you for
your continued membership to the Atlantic Chamber
of Commerce. We are so pleased you choose to be
a member of this important network. Your continued
contributions help influence key public policy issues,
build chamber programming, and provide benefits to
support the more than 16,000-member businesses
in this wonderful region we call home!
Respectfully submitted,

Sheri Somerville, CEO
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2018
CHAIR’S REPORT
impressive shoes to fill when succeeding Valerie Roy,
however, I believe she has truly done a commendable
job! Sheri and her team have demonstrated great
diligence and hard work while serving our clients—
the local chambers in Atlantic Canada. I am confident
ACC is headed to impressive heights with Sheri
guiding us on our strategic path and with Tracy
Beaver, Glenn Davis and Patti Colson helping to
make it happen.
In this past year, the Atlantic Chamber has worked
very hard to elevate its profile in Atlantic Canada.
Sheri has certainly made great strides advancing our
strategic plan which was approved by the Board in
2018 in many areas other than advocacy.
Among the many undertakings of note, we
implemented a new corporate partner program
with an enhanced value proposition, secured more
than a dozen new partnerships with likeminded
organizations to advance issues or support new
programming, and elevated our marketing and public
relations to reinforce the chamber brand to existing
and potential members in the region and beyond.
2018 was a great year for the Atlantic Chamber, full
of development and progress, and it has been a very
rewarding experience for me to serve as its chair.
In this age of constant change and evolution, ACC
and the chambers throughout Atlantic Canada have a
critical role to play as they continue to support their
member businesses and local communities. In my
years serving as a director and then on the executive
of ACC, I believe ACC and our network has never
been more prominent, provincially or nationally.
As we have endeavoured to serve our members and
amplify the voice of business, I have had the pleasure
of chairing our Board during the first full year with
Sheri Somerville as our CEO. She certainly had
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Each of these projects contributed to the betterment
of our network and support ACC operations.
As Chair, it was very important to me to advance
the profile of our organization, but also to create a
strong, sustainable organization that continues to
attract extraordinary business leaders from across
Atlantic Canada. In fact, one of my takeaways
from the Canadian Chamber of Commerce AGM in
Thunder Bay was a focus on elevating our Board of
Directors.
I am proud to say that we are pursuing many
initiatives on that front as we revised our internal
processes and structure to create efficiencies and
improve effectiveness, including a skills matrix and
KPI Balanced Scorecard to ensure diversity and

measure our board’s performance year over year.
In addition, we are also securing certification in
governance training for our Board members. I believe
this is a huge benefit to the chamber going forward
and I want to personally thank Sheri for helping to
make this happen!
I would also like to thank my Board of Directors. It
has been my distinct pleasure to chair them over the
past year. They are an incredible team of professionals
from all over Atlantic Canada and their dedication and
professionalism have made my job easy. We faced
some ambitious undertakings and without fail, we
have benefited greatly from the guidance and insight
of each and every director.
Further, it goes without saying, none of the work and
accomplishments are possible without the support
of our members and corporate partners. We are
extremely fortunate to benefit from those who make
ACC’s endeavors possible. Our sincere thanks go out
to our many members and partners for their continued
faith in ACC.
A heartfelt thanks once again to Sheri and our team,
as well as our Board of Directors for supporting me
and for caring so much about the success of this
organization and business in our Region. I truly
feel blessed!
This has truly been a great year for me personally and
sitting as Chair of this organization has only made it
that much better!
We now look forward to the coming year and all that it
will bring. I have great faith in my successor, Jean-Marc
Picard’s ability to lead ACC to even greater heights.
Thank you for a wonderful year,
Andy Lodge
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2019
N O M I N AT I N G C O M M I T T E E R E P O R T
THE 2019 NOMINATING COMMITTEE WAS
COMPRISED OF THE FOLLOWING INDIVIDUALS:
Andy Lodge
Richie Mann
Jean-Marc Picard
Leigh Winchester
The Nominating Committee would like to submit the following
members for consideration and approval to serve on the
Board of Directors of the Atlantic Chamber of Commerce.

2019-2020 ACC BOARD OF DIRECTORS
Officers and members of the Executive Committee
Chair - Jean-Marc Picard, Atlantic Provinces Trucking Association
1st Vice Chair – Stephen Lund, Deloitte
2nd Vice Chair – Leigh Winchester, BMO Bank of Montreal
Secretary/Treasurer – Margo Soucy, Conception Bay Area Chamber of Commerce
Past Chair – Andy Lodge, Saint John Region Chamber of Commerce
Representing Chambers of Commerce
New Brunswick – Andy Lodge, Saint John Region Chamber of Commerce
New Brunswick – Meahgan Seagrave, Fredericton Chamber of Commerce
Newfoundland & Labrador – Margo Murphy, Conception Bay South
Newfoundland & Labrador – Des Whelan, St. John’s Board of Trade
Nova Scotia – Steve Rankin, Halifax Chamber of Commerce
Nova Scotia – Neil Rogers, Yarmouth Area Chamber of Commerce
Prince Edward Island – John Dunphy, Greater Charlottetown Chamber of Commerce
Prince Edward Island – Ted Pahl, West Prince Chamber of Commerce
Corporate Representatives
Atlantic Provinces Trucking Association (APTA) – Jean-Marc Picard
BMO Bank of Montreal – Leigh Winchester
CN – Tiffany Edwards
Cox & Palmer Law – Pam Williams
Deloitte – Stephen Lund
Lynwood Strategies– Chad Peters
Ulnooweg Development Group – Chris Googoo
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2018
BOARD OF DIRECTORS AND COMMITTEES
EXECUTIVE:
Andy Lodge, Chair
Jean-Marc Picard, 1st Vice Chair

FINANCE & AUDIT
COMMITTEE
Margo Soucy, Chair

Stephen Lund, 2nd Vice Chair

Leigh Winchester

Margo Soucy, Treasurer

Stephen Lund.

Richie Mann, Past Chair

DIRECTORS:

GOVERNANCE
Jean-Marc Picard, Chair

Chad Peters

Leigh Winchester

Leigh Winchester

Richie Mann.

Pam Williams

Andy Lodge

Chris Googoo

Tiffany Edwards

POLICY/ADVOCACY/
COMMUNICATIONS

John Dunphy

Chad Peters, Chair

Steve Rankin
Des Whelan

Pam Williams

HUMAN RESOURCES
COMMITTEE

Steve Rankin

Andy Lodge, Chair

MEMBERSHIP:

Richie Mann
Jean-Marc Picard
Margo Soucy

Des Whelan

Richie Mann, Chair
Tiffany Edwards
Des Whelan
John Dunphy
Chris Googoo
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2018 – 2019

P R O V I N C I A L A D V I S O R Y C O M M I T T E E S ( PA C ’ S )
NOVA SCOTIA REPRESENTATIVES
Steve Rankin, Chair 		

ACC Board of Directors

Richie Mann, Co-Chair		

ACC Board of Directors

Jeffery Guiler			

ACC Corporate

Sherry Martell			

Truro & Colchester

Nancy Conrad			Halifax
Amanda Mombourquette

Strait

Judy Rafuse			

Annapolis Valley

Ron Furlong			Amherst
Neil Rogers			Yarmouth
Stacey Ingraham		

East Hants

Dave Kerr			

Avon Valley

Kevin Ellis			Digby

NEW BRUNSWICK REPRESENTATIVES
Chad Peters, Chair		

ACC Board of Directors

J-Marc Piccard, Co-Chair

ACC Board of Directors

Steve Lund, Co-Chair		

ACC Board of Directors

Morgan Peters			Fredericton
Sylvain Montreuil		

Moncton

Rebecca Preston		

Grand Caraquet

Albert LeBlanc			

Cap Pele

Gaston Damecour		

Mactaquac

Andrew Steeves			Fredericton
Grant Kimball			

Saint John

Wayne Bushey			Miramichi

PRINCE EDWARD ISLAND REPRESENTATIVES
Pam Williams, Chair		

ACC Board of Directors

John Dunphy			

AAC Board of Directors

Penny Walsh McGuire		

Charlottetown

Tara Maddix			Summerside
Julia Cameron			Kensington
Lori MacGregor			

Eastern Prince Edward Island

Tammy Rix			

West Prince

Alex Hanley			

Eastern Prince Edward Island

Jeff MacKenzie			Charlottetown
Mike Adams			

West Pr ince

NEWFOUNDLAND & LABRADOR REPRESENTATIVES
Margo Soucy, Chair		

ACC Board of Directors

Des Whelan, Co-Chair		

ACC Board of Directors

Brandon Ellis			

St. John’s

Pamela Gill			

Corner Brook

Gene Collins			Placentia
Gerald Thompson		

Exploits

Ina Marsh			Clarenville
Hazel Bishop			Gander
Robert Lymburner		

Burin Peninsula

2019
KEYNOTE SPEAKERS
She joined the Cahill Group, one of Canada’s Top
50 Best Managed Companies, in 2013 as Director
of Projects. In 2015 she moved into the role of
Vice President Fabrication where Kim oversaw
the construction and delivery of the Hebron living
quarters, one of the largest offshore modules
ever built in Canada. In her current role as Chief
Operating Officer, Kim’s responsibility spans the
country ensuring safe and efficient operations
while driving execution certainty and strategic
growth opportunities.
Kim also understands the importance of giving
back to her community and has served in numerous
volunteer roles including Vice Chair of Memorial
University’s Board of Regents, Chair of the Rhodes
Scholarship in Canada regional selection committee,
Chair of the St. John’s Board of Trade, President
of WISE NL (Women in Science & Engineering),
a founding member of the International
Women’s Forum (NL Chapter), Vice Chair of the
Marine Institute Advisory Committee, Faculties
of Engineering & Business Advisory board member
Kim Keating’s career spans two decades in the
offshore oil and gas industry. She started work on
the Hibernia Project and in 1997 joined the Terra
Nova Project, relocating to the United Kingdom
with Petro-Canada. She was the technical lead on
Suncor’s Joint Venture team overseeing the White
Rose Project in 2004 and Hebron in 2010. Kim held a
variety of leadership positions throughout her career
with Suncor Energy from concept field development,
facility engineering through to construction,
commissioning, and production operations within
Canada, UK and Norway.
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and a board director with the Dr. H. Bliss Murphy
Cancer Care Foundation and Opera on the Avalon.
Kim also sits on the NL Oil and Gas Industry
Development Council appointed by government
to assess the long-term vision for the province’s
oil and gas industry.
In 2015, Kim was named a Fellow of the Canadian
Academy of Engineers, a national institution
through which Canada’s most distinguished and
experienced engineers provide strategic advice on
matters of critical importance to Canada. Kim is

the first female from Newfoundland and Labrador
to be inducted into the Academy and has recently
accepted an invitation to join the Academy’s Board
of Directors. In 2017, Kim was appointed to Board
of Directors of Yamana Gold Inc., a New York &
Toronto Stock Exchange listed company.
Kim holds a Bachelor of Civil Engineering degree
from Memorial University and a Master’s in Business
Administration. She is a registered member of
Professional Engineering & Geoscientists NL (PEGNL)
and is a Canadian Registered Safety Professional.
In 2018, Kim received the PEGNL Community Service
Award, the Memorial University Faculty of Engineering
Distinguished Alumni Award as well as the St. John’s
Board of Trade Community Builder Volunteer of the
Year Award.
On a more serious note, Kim is “Born to Run”, she
is a HUGE Bruce Springsteen fan and has been known
to be chasing the rock legend around on his Wrecking
Ball & River tours over the last few years. She is
married to fellow engineer Jim Keating and together,
with daughters Karoline, Ava, and Madeline (& puppy
Sadie!), live by the ocean in St. Philips, NL.
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the Canadian Chamber brings value to its members
at all levels. His focus will be on enhancing programs
related to Regional & Provincial Chambers as well as
international business and growth-ready SMEs.
Seb is a passionate, energetic and bilingual
(Francophone) executive known for scaling up hightech companies and applying international business
experience to drive results. He is a certified Lean Six
Sigma Green Belt, respected for his ability to balance
strategy development and execution and combine
innovation in business and technology to achieve
large-scale growth. He joined the Canadian Chamber
from FRAMOS Technologies Inc., where he was
Global CEO. While leading FRAMOS, he was awarded
the 2017 Forty Under 40 | 2017 Fastest Growing
Companies (3963% Growth). Prior to FRAMOS, Seb
held progressive leadership roles at Xerox Services
Canada and led global sales and marketing for a
number of companies, including Pleora Technologies,
MultiCorpora R&D, Lumenera Corporation, Alacris
and SpaceBridge Semiconductor.
Seb graduated from the Telfer School of Management
(University of Ottawa) with a Bachelor of Commerce
Sebastien (Seb) Dignard assumed the newly-created
role of Executive Vice President of Member Relations
and Services of the Canadian Chamber of Commerce
in February 2019. Seb is charged with integrating
three teams (corporate relations, corporate services,
and chamber network) towards improving the way
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and the NEOMA Business School (Reims France)
with a D.E.S.E.M.
Seb believes that the only time success comes before
work ... is in the dictionary. He and his wife, SylvieAnne have two young girls who keep him active on
weekends in Ottawa.

2019
BOARD CHAIR
JEAN-MARC PICARD
Executive Director, Atlantic Provinces
Trucking Association
Jean-Marc has spent the last 25 years in the
Transportation and Logistics sector in different
capacities. He is currently the Executive Director
of the Atlantic Provinces Trucking Association and
has been at the helm of the organization since 2010.
After earning his degree in Business Administration
from the Université de Moncton, he started his career
in Montreal with CN Rail in Marketing where he
spent eight years. He then joined a major fertilizer
manufacturer in Calgary as their transportation
manager then returned to Atlantic Canada to work
for Cavendish Agri as Director of Logistics.
In addition to ACC, he is sits on the board of
directors of the Canadian Trucking Alliance,
Trucking Human Resource Sector Council,
Moncton Industrial Development, and the
Chartered Institute of Logistics and Transport.
Jean-Marc is a proud father to his two children
Anabelle and Alexi.
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