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From The President/CEO
ENGAGEMENT

Engagement is

defined as a pledge of
marriage; betrothal; an appointment or
arrangement, especially for business or
social purposes; the act of engaging or
condition of being engaged; a promise,
obligation, or other condition that binds.
Today, we would like to bring in the
definition as one that is an integral part
of planning and accomplishment.
Too many businesses run into problems in their earlier years of
business because of a lack of focus or engagement in their business
plan. The demands of running the business every day, along with
the pressure of ever changing market conditions, force business
owners to deal with the here and now. Where as in the beginning,
it was implementing the plan for the future. This situation for
businesses does not happen overnight, but gradually overtime for
the business as they grow.
However we have some good news for you, you are not alone in this
situation. This is where your chamber of commerce can help your
business, especially if you find yourself in this situation. Chambers
are by their nature a group of individuals, who support business
and commerce in the marketplace. We have many members who
through education, experience and training have many expertises
and skill-sets. Your chamber can offer to facilitate interactions with
fellow members to provide those individuals, who can support
your efforts in moving you to the next level of your business. We
can assist by fine-tuning your focus or business plan to make sure
you are on track once more by drawing on resources that exist
within the membership.
Finding time to engage in your chamber of commerce is the first
challenge for most small to medium sized businesses. There are
many ways to get engaged with your chamber of commerce. How
you engage depends on your needs and what your overall business
plan was or is and where you are currently in that implementation
process. We would like to invite you to engage with us, whether
you are a member or not of our organization. Let us open the doors
of knowledge, so we may help you identify your needs. Then we
can assist in connecting you or pointing you in the direction you
may need to go, so you may move your business forward. Engage
and take that first step today by making an appointment to come in
and share your needs and let us work for you and your investment
in our organization. By the way, we do make house calls as well. It
all starts with engagement, so give us a call and let us assist you in
building towards your success. Our mission is a simple one, to be
part of building a strong and vibrant business community. So reach
out and engage and put us to work for you today.

Yours in partnership and service,

Steve Paterson
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MEMBER NEWS
League City Proud
Kilgores Clear Lake Lumber
Around About Travel
LJA is proud to announce Wesley Maxey, RPLS, has been promoted to
Project Manager in the firm’s Surveying Division. Wesley has over nine years
of surveying experience including boundary and topographic surveying.
He is experienced in calculations including field note reduction, traverse
adjustment, boundary determination, GPD Control networks, and records
research at the city and county levels.
In his new role as Project Manager, Wesley will be responsible for managing
surveying projects and maintaining budgets; providing oversight of office
and field staff; client relations; document preparation and review; and quality
control for land and public works survey projects.
Wesley is a Registered Professional Land Surveyor in the State of Texas

New Beginnings Relocation
Tradicao Brazilian Steakhouse
US Custom Home
Just Like Home
Amada Senior Care
Boeing (Bronze Member)
DryMore League City

In celebration of its first 100 years, Boeing has
partnered with several of the world’s top brands
to offer aviation enthusiasts the opportunity
to own heirloom-quality items inspired by the
company’s rich history and bright, dynamic future.
Boeing’s centennial merchandise collection
includes distinctive and high quality watches,
heritage-inspired leather jackets, and collectible
teddy bears, all reflecting the precision and
innovation required of aerospace products.
Merchandise partners include The Bremont
Watch Company, Schott Leather Jackets and
Steiff.
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Corner
Three Ingredient Peppermint Oreo Fudge
Prep time: 5 mins
Cook time: 5 mins
Total time: 10 mins
Ingredients
•
•
•
•

12 oz container peppermint frosting (or add 2 tsp peppermint extract to
12 oz vanilla frosting)
2 cups white chocolate chips
½ cup finely crushed Candy Cane Oreo Minis or Peppermint Oreos
1 cup roughly chopped Candy Cane Oreo Minis or Peppermint Oreos

Instructions
1.
2.
3.
4.
5.
6.
7.

Line a 9x9 inch pan with foil and grease with cooking spray.
Melt the white chocolate chips in the microwave.
Add peppermint frosting and finely crushed Oreos. Mix together.
Spread into the prepared pan.
Top with roughly chopped Oreo and gently press them into the fudge.
Place in the fridge to cool and set.
Lift fudge from pan until the foil. Gently peel the foil from the fudge and
cut into squares.

Picture
Perfect
Room
Interview, Story & Pictures by:
Dion McInnis, The Empowered Creativity Institute

The goal was consistently nice rooms; the outcome became integral to a medical center’s success.
Trent Fulin, associate chief operating officer, described how the goal to have consistent looking rooms at Clear
Lake Regional Medical Center inspired a tool that enhances the success of the organization in many ways. Creative
solutions have a way of doing that.
Years ago, someone suggested to the hospital administration that perhaps the best way to help the Environmental
Services Techs take care of patient rooms in a consistent way would be to show them, but not just in training. Show
them…with photographs. The “Picture Perfect Room” concept was born. The concept has matured to become an
important, though silent, part of the hospital’s success.
“We are an organization that provides service, and we want to be sure that every patient has a clean, comfortable,
pleasant room waiting for them. We want our service to be consistent,” Fulin said.
Each EVS tech has a “Picture Perfect Room” card hanging on their cart to help guide them as to how the room should
look when ready. Over time, questions were added on the back of the card in English and Spanish to help the techs
engage in conversations with patients and their visitors, thus creating a friendly, engaging environment.
“We validate the quality of work by making rounds to double check work and by coaching in the moment,” Fulin said,
“but the card has become key to the process of consistency. While the card does not cover some specialized rooms,
it does cover the vast majority of rooms. This attention to details helps minimize infection, too.”
A simple card with a few photographs that enhances the look of rooms, the friendliness of the environment and the
safety of patients…power in simple ideas that have become part of the hospital’s “journey to make the best patient
experiences we can.”

Creativity Tips from Empowered Creativity Institute
Take great ideas from all corners of your organization, and then maximize them by developing them. Usually, the
simpler, the better.
Don’t overanalyze. Think of simple solutions. I heard that years ago, when NASA was trying to develop a pen that
could write in zero gravity, the Russians chose to use pencils. Simplify and listen to ideas from everyone in your
organization. Distill the issue to its essence. “We want our rooms (shelves, parking lot, windows, displays…etc.) to
look consistently good.” The clue is to show them…in photos. As much as possible, seek a common “language” with
which to communicate that is relevant to your audience. When you get to the kernel of an issue, the best answer will
sprout out as simple and sublime.
Any idea that improves communication is an idea that can reach deeply into your organization’s success. It would
seem that communications clarity, consistency and effectiveness are the root of 90% of issues in business…and life.
Just like the “Picture Perfect Room” became more than a tool to assure consistency in room preparation to one that
enhances patient experiences, improves patient relationships and minimizes infections. Look at the simple tools and
techniques you’ve developed that improve communication and discover how to expand them to benefit interactions
with employees, customers, potential customers, community members, etc. Make good communication infectious.
Trent Fulin, associate
chief operating officer,
and Neley Tovar, EVS
tech

Questions printed on the back
of the cards help EVS techs
converse with patients and visitors, enhancing the friendly
environment.
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Opportunities Are

E V E RY W H E R E

Written By:

Marketing is a process by which companies create interest for their goods and services. It’s all about creating

interest. Marketing opportunities in the Houston / Bay Area are everywhere, and vary greatly in financial and time
requirements. What is your marketing process? What marketing opportunities are you utilizing? Any of the marketing
opportunities listed below are functions of and support for your marketing efforts. In other words they are part of your
marketing process. We all expect General Motors to have fabulous marketing. What about your neighborhood hair
salon, dentist, plumber, or hardware store? What about you? Too expensive? Doesn’t have to be. Doesn’t need to be.
A small business can employ very effective marketing for a small percentage of their annual sales. The US Small
Business Administration & Small Business Development Centers are good sources for FREE Business Solutions
which includes budgeting. Many books, schools, consultants, & business blogs recommend between 4% - 8% for
a marketing budget. Every Industry has a recommended percentage to allocate for marketing. Profit margins
and projected sales budgets are driving factors that need consideration. Many variables can move the marketing
investment percentage up or down. Some of these variables include, new product launch, new product category,
& new location. You may want to allocate a higher percentage considering anything “New” in your business.
Allocating marketing funds correctly may require the assistance of a professional if you have never done it before. A
marketing budget is not NASA Rocket Science! Be flexible and don’t be afraid to try something new. Get involved in a
Networking Group, Join a Service Club, Buy an ad for a local non-profit fund raiser, or buy some auto magnets. Oh yeah,
expand your visibility within your Chamber. Join a committee, go to mixers & ribbon cuttings, and become an ambassador.
Marketing Opportunities are everywhere as listed
on the right. There are many more and different
variations.What works for a Mexican Restaurant
may not work for a Lawn Maintenance Company.
What works for a Realtor may not work for a
Dentist. Be involved in your marketing, even
if you hire it out to a professional. Don’t be
afraid to change it up and allow time for each
piece to succeed. Don’t go to one networking
meeting and expect a lot of referrals. Don’t
join a Chamber and expect all the members to
immediately want to do business with you. One
ad in a magazine won’t make your phone ring or
your floor traffic to sky rocket. Remember that
marketing is a process. Remember that people
usually need to know, like, and trust before
they do business with you. There are lots of
exceptions, but think how you buy from others.
Don’t you want to know, like and trust? We do!

Potential Parts of your Marketing Mix:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Business Cards		
Magazines, Radio,Television, Newspaper, Bill
Boards
Networking Groups, ,Trade Shows
Website		
Chamber of Commerce		
Better Business Bureau		
Delivery Service
Auto Magnets		
Rack Cards, Flyers, Banners, Brochures		
Email, Email Campaigns
Direct Mail		
Referrals		
Testimonials, Reviews		
Promotions, Sales
Internet Advertising
Social Media; Face Book,Twitter,YouTube
Video Marketing
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Retail Development:
I t ’s N o t A l l T h e S a m e

By: Rick Beverlin, Director of Economic Development

As citizens of League City anxiously await the completion of the new Cabelas at Pinnacle Park

on IH-45 and two new grocery stores (Walmart Neighborhood Market and Kroger) it begs the
question, is all retail the same? Or is there a distinction between types of retail? Moreover, why
does it matter to a community? With intensity of these developments come several factors, one
is relative tax base impact, another may be increased traffic, or even community identity within a
larger area.

Neighborhood Retail

At the most basic level, neighborhood retail may be a corner convenience store, or a small strip shopping
center. They are typically small, independently owned businesses or in some cases franchises. They tend
to cluster on the frontage of suburban neighborhoods, where local streets meet collectors and/or major
thoroughfares – and the overall service area of the establishments is typically small, usually a mile or less.
These are not typically high volume traffic generators, as the service area is limited.
On the upper spectrum would be a new Supermarket grocery store, possibly with pad sites for gas stations,
pharmacies, bank branches, coffee shops and casual or fastfood dining. These developments tend to locate
at the intersection of major thoroughfares. The capture area will be further, possibly 3-5 miles. The center
will typically serve several neighborhoods with products and services, usually those that are required for
day-to-day living such as food, fuel and of course coffee. These are oftentimes critical areas of commerce
for suburban neighborhoods, and without them it might mean a 10+ mile one way trip for groceries, or
an ATM.
Both the Walmart Neighborhood Market on FM 518 and the Kroger fall within the wider range of these
retail developments, and will provide much needed convenient access to goods and services on our rapidly
growing west side. They have the additional added benefit of enhancing the tax base.

“Power Centers” and Big Box Retail

Usually where major thoroughfares meet grade separated freeways, larger footprint retailers which sell
everything from clothing, to groceries, home goods, and everything in between are most prevalent.
Usually there will be at least one, maybe two to three “Big Box” retailers that may have stores in the
75,000-100,000 square foot range alongside several other slightly smaller specialty retailers which may be
purveyors of other more specialized products in large quantities, such as craft stores, apparel, or sporting
goods. These larger centers usually at least a few smaller retail sites and standalone restaurant pad sites
located closer to the freeway access roads. Within League City, the intersection of FM 646 and IH-45
come to mind. These centers typically draw as far out as 10 or more miles, and even draw in patrons
from smaller surrounding communities. Larger communities may even have several “Power Centers”,
and these centers can bring significant sales tax growth to a municipal tax base, especially when a city is
also experiencing rapid residential growth. These centers however, are not entirely unique. One can travel
throughout the Houston area, the State of Texas, or even nationally and find numerous similar examples
of Big Box Power Centers.

“Destination Retail”

Just like its name implies, Destination Retail is a retail product which is unique enough that patrons
may make a special trip for the experience. Accordingly, Destination Retail has a much larger customer
attraction radius. 25-50 miles would be closer to a minimum radius, with many destination retailers
drawing from 100 miles and beyond. Cabela’s will be League City’s first true destination retailer, and
most importantly will be that company’s first product in the greater Houston area. Siting of Cabela’s in
League City is a significant milestone considering our region now has over 6 million residents, and will add
another 1.5 million residents over the coming decade. Moreover, Destination Retailers oftentimes attract
international visitors, convention attendees, families on vacation, and others with significant disposable
incomes. Keep in mind, Cabela’s lies within the Pinnacle Park development – less than 20 miles from now
Hobby International Airport. Bringing in customers from outside our footprint for discretionary spending
is a critical piece of increasing our sales tax base, which over time will reduce the property tax burden on
residential property taxpayers.
In conjunction with destination retail, clusters of supporting retail and commercial development typically
follow suit. Restaurants, hoteliers, and other commercial products pursue adjacent sites due to the high
profile, increased patronage and associated traffic volumes. The net effect of Destination Retail can in some
cases be exponential, and may even lead to other destination retailers or unique commercial developments
to also pursue the same market area. Cabela’s is scheduled for a first quarter of 2016 opening, and only time
will tell what the full economic impact of this development will result. That being said, the introduction
of Destination Retail to the League City market represents a new direction in building the City’s tax base,
and raising our profile for retail commerce within the larger region.
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From the Diary of a Working Mom:

Balancing Business & Family

By Meredith Armstrong

My life could be a TLC show. I am a working mom, raising three kids under the age of four. And although my husband
(God bless him) is the best dad and partner, I still find myself in those daily situations thinking that I might not make it
that day. My mornings consist of a stubborn, shoeless two year old in one arm, a six month old in a car seat carrier in
the other arm, climbing down two flights of stairs, while my three year old screams from the top that her baggy pants are
too tight. Then somehow we all pile into my surprisingly spacious Prius and shuttle off to school and work. This is life: a
constant shuffle between family and business.
That is what being a business owner and manager is like. You have family in one arm, business in the other, and everything
else you can’t get to screaming at the top of the stairs. The good news is that the League City Regional Chamber of
Commerce helps make that balance a little easier by providing programs to keep you informed, educated, and connected.
The Chamber is your one stop shop to take the hassle out having to find ways to be engaged on your own.
Keeping You Informed. Instead of searching for community development updates, the Chamber hosts an Economic
Development Luncheon to provide members an overview of what happening in the area. The Chamber also provides
opportunities to be on the Economic Development Committee and other committees in healthcare, business development,
legislative affairs, and more, shaping the business landscape of League City and the surrounding areas.
Keeping You Educated. Instead of having to search for quality business education programming, the Chamber provides
business workshops that teach business owners and managers invaluable skills to help take their business to the next
level.
Keeping You Connected. Instead of having to knock on doors to introduce
yourself to all the businesses in the area, the Chamber provides the Ambassador
program. Ambassadors reach out to new members at their ribbon cuttings,
they mentor new members into the Chamber, and personally invite members to
Chamber events. Ambassadors help make the large Chamber membership a more
informal family atmosphere.
Shuffling between family, business, and everything else can be daily struggle. The
League City Regional Chamber of Commerce is here to help make that daily shuffle
a little easier by being your one stop shop for programs to keep you informed,
educated, and connected. So hold your family in one arm, your business in the
other, and let the Chamber help you with the screaming child at the top of the
stairs.
16
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Run for Health hosted its third annual 5K on November 7, 2015.This event originated and culminated at the Gloria Dei

Lutheran Church in Nassau Bay, TX. The course is USATF certified. A crisp $100 was awarded to each male and female
overall winner. Metals were awarded to all finishers and trophies to top three 9 age divisions.
The race brought in 21 major vendors and registered 448 runners. The weather cooperated despite the unfavorable
forecast. One hundred percent of the proceeds went to Anchor Point, a non-profit organization with facilities in League
City and Seabrook. Anchor Point’s mission is to champion the future of our children.
One of the event runners summarized nicely what our team had strived to achieve.
This is what he said, “I wanted to take a moment to highlight this event, but more importantly what this event embodies
and how it connects to the office culture that we are trying to define. It was one of the best organized races that I have
run and definitely some of the best vibes.There are a lot of 5K races in this town and it is hard to differentiate, but you did.
There were school groups, church groups, veteran groups, martial arts clubs, and women’s clubs all running together. The
run was not about the ego of the organizers, it was about the community. And more than that, it was about contributing
to the lives of others. I drove away from the race on Saturday with two big takeaways: 1) contributing to our communities
(neighborhood, religion, friends, work, etc.) has a multiplier effect that is not realized when the effort is just put towards
our self-interests; 2) we are at our best when we are in service to others. Thanks for the event and for embodying two
foundational ideals of a healthy culture. “

Human Space Exploration Update
Wanted: Astronauts; got the right stuff? NASA seeks to expand the nation’s astronaut corps, men
and women prepared to live aboard the International Space Station and train for future deep space
missions launched aboard the Orion spacecraft and Space Launch System exploration rocket, with a
call for applications. The selections, perhaps eight to 14 new astronauts, could come in 2017. NASA’s
active astronaut core currently counts 47 men and women.
Human Mars mission a “go’’ for 2035 A NASA-sponsored workshop has started the search for
prospective human landing sites on Mars. Current planning calls for a series of three to five 500 day
expeditions starting in the mid-2030s, each with a crew of up to a half dozen astronauts. Scientists
and engineers envision landing zones that extend 100 kilometers in every direction that include
features of high science value and resources such as underground water. The four-day workshop
in Houston featured nearly 50 landing site suggestions, some of which will be studied further with
existing NASA satellites and rovers.
Space Station marks 15 years of nonstop human presence NASA Administrator Charles Bolden
hailed the International Space Station’s 15 years of continuous occupation as an important example
of global cooperation. “It has taught us about what’s possible when tens of thousands of people
across 15 countries collaborate to advance shared goals,” Bolden said Monday, marking the occasion.
NASA’s plucky new robot will be the eyes of robotic satellite repairs NASA is testing a range of
technologies aboard the International Space Station that could prove pivotal to ground supervised
robotic upgrades to expensive satellites in Earth orbit. One of those is VIPIR, a compact technology
for visual inspections.
NASA counting on budget increase for SLS and Orion NASA’s current spending on the development
of the Space Launch System exploration rocket and the Orion crew exploration capsule assumes a
U.S. federal budget increase next month, according to the report. Bill Hill, NASA’s deputy associate
administrator for exploration systems development, informed the NASA Advisory Council’s human
exploration and operations committee of the pending spending mismatch during a Nov. 4 meeting.
The U.S. federal government is functioning under a 2015 budget Continuing Resolution effective
through Dec. 11.
Williams: ‘I mow the lawn and sometimes I go to space’ Veteran NASA astronaut Suni Williams is
helping the space agency with an urgent goal, re-establishing a U.S. means of transporting astronauts
to and from the International Space Station. Working with Boeing and SpaceX, NASA’s Commercial
Crew Program expects to re-start domestic launchings of astronauts before the end of 2017. “I think
it’s going to be huge,’’ said Williams in a recent interview. “It’s going to be that feeling like, we’re
back, we can do this again, we’re going to be successful.’’

Contributed by: Jimmy Spence
Aerospace Marketing Manager,
BAHEP

+POSITIVENEWS

Interview By: Erin Webb

Memorial Hermann Announces Plans for its Largest
Convenient Care Center in League City
Memorial Hermann is expanding into the Bay Area
with plans to open its ninth Convenient Care Center
in League City. The nearly 47,000 square-foot medical
facility will be the largest of its kind for Memorial
Hermann. Memorial Hermann Convenient Care
Center in League City will be built in Pinnacle Park, a
100-acre mixed use town center development.
The new Convenient Care Center will be a free
standing 24-hour emergency department that
offers on-site imaging and lab services. Other
components will include a breast center, physical
therapy and a multi-specialty care clinic. In addition,
adult and primary care services from Memorial
Hermann Medical Group physicians will be available.

WHY LEAGUE CITY?

When asked the question, “Why League City?” Kyle
Price, Sr. Vice President, CEO, Memorial Hermann
Southeast Hospital, had this to say; “League City is
a great community with tremendous growth in the
market place in the last 4 to 5 years. We haven’t had
healthcare services here yet, so we decided to come
to this vibrant community to grow and expand, right
along with League City itself.”

WHAT MAKES IT UNIQUE?

With several choices to choose from when it
comes to healthcare services in League City,
how will this facility be unique? Willey states,
“The name, Convenient Care Center, says it all,
because we are all about being convenient to
the consumer. Patients will find multiple levels
of care in one building. They can literally walk
in, not sure what level of care they need (urgent
or primary) and be directed to the appropriate
suite. Patients no longer have to go to several
different facilities to have other services
performed. If they need imaging or blood work,
or even a specialist referral, they can just walk
down the hall rather than travel across town.”
Construction on the Convenient Care Center in
League City is expected to begin in the summer
of 2016 and is scheduled for completion in the
summer of 2017. Pinnacle Alliance Fund, Inc.
is developing Pinnacle Park which will also be
home to the Houston area’s first Cabela’s store,
currently under construction just north of where
the Convenient Care Center will be located.
MOMENTUM / December 2015
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CLAIM YOUR TREASURE:
Unclaimed Tax Refunds
Written by: Cheryl Johnson
More than 28M forgotten bank accounts, uncashed
checks and other unclaimed property valued at $4B are
searchable at the Texas Comptroller’s ClaimItTexas.org
website. According to the site, the State returned nearly
$250M in 2015.
Staking a claim requires a bit of work but a search could
result in hefty rewards! Two quick searches returned
153 items with “Galveston” in the name and 38 with
“League”. A check in the box returns details and I found
$595 waiting for the Galveston Association of Realtors
from an old Hometown Bank account and $2,854 for
the League City Police Officers Association from an old
Moody Bank account. Less than five minutes and over
$3,400 found!

When you finish searching the State site, visit GCTO at
www.galcotax.com for our online opportunity launched
last month. Although we have no problem taking your
money, returning it is often a struggle. With hopes to
make the holidays brighter, we recently began analyzing
unpaid property tax refunds dating back to 2004 –
most duplicate payments lacking a claimant. By the
time we finished, hundreds of refunds were issued to
local property owners. Sadly, another 250 could not
be “determined” as required by State law so we moved
on to the next project - uncashed refund checks and
development of a method of reaching out to the public.
The GCTO Unclaimed Refunds page was born!
With the help of the County IT Department, Phase I
of our online “unclaimed funds” effort resulted in a
listing of 600 uncashed refund checks totaling nearly
$162,000. They are listed by city, property address (or
legal description if unimproved) and the year the refund
occurred. Start your search by clicking on the green
UNCLAIMED REFUNDS button at our homepage then
find any cities where you have owned property. Phase
II will roll out in the spring with the addition of the
remaining duplicate tax payments totaling over $144,000.
If these funds remain unclaimed by the end of next
summer, they will join the State’s $4B listing. Staking a
claim locally is much easier than from the State. If you
find a property online that you owned the year the refund
occurred, email Refunds@co.galveston.tx.us. Proper
identification and proof of ownership is required for the
refund to be reissued. We will accept a copy of deed,
deed of trust, will, utility bill, voter registration certificate,
Texas drivers license or ID or other document with
the address of the property for the year shown. Those
without access to the internet may obtain a listing of the
properties at any GCTO office along with an Application
for Unclaimed Refund form that may be dropped off at
any GCTO location or mailed to: GCTO UNCLAIMED
REFUNDS, 722 Moody, Galveston, Texas 77550.
Don’t waste another minute to stake your claim! Only
written requests will be accepted. The 2015 tax season
is underway and responses may take time to research.
We will contact you within a couple of weeks to confirm
the status of your claim.
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By: Barbara Koslov
Established in 1990, the Bay Area Houston Transportation
Partnership (BayTran) has served as the regional voice for
transportation, mobility and air quality for the bay area
and Gulf Coast region for the past 25 years. BayTran
is a regional Transportation Management Organization
created to help facilitate regional mobility for employers,
area municipalities, government agencies, and residents
in the region. BayTran members include leaders from
municipalities, county government, social organizations,
engineering firms, transportation agencies, local businesses,
public organizations, and private residents. Working with
stakeholders, BayTran’s mission is “to enhance regional
mobility by advocating for improved infrastructure and
air quality, reducing traffic congestion, and cultivating
relationships with communities, business leaders,
and elected/appointed officials that result in positive
transportation solutions.”

BayTran also plays a role in informing and educating the
community about important transportation improvements
in the region. In October, BayTran and the Transportation
Advocacy Group – Houston Region (TAG) hosted the 2nd
Annual Mobility Matters Symposium. Over 200 of the
Greater Houston region’s transportation thought leaders
were in attendance to discuss key transportation concerns
in our growing region and to promote Proposition 7 as a
critical tool for meeting Houston’s future transportation
needs. A panel discussion featuring State Senator Sylvia
Garcia (District 6), Harris County Precinct 4 Commissioner
Jack Cagle, Brazoria County Judge Matt Sebesta and
City of Seabrook Mayor Glenn Royal envisioned what
transportation infrastructure will look like 20 years from
now and the actions that are needed to support the
continued growth and demand.

Over the years, BayTran has worked diligently to advocate
and promote regional transportation and infrastructure
improvements and to educate and inform the community
about transportation issues and planned improvements
impacting the region. BayTran played an important role
in the planning, construction, and beautification of the
NASA 1 Bypass. BayTran also worked with employers and
community leaders to promote ridesharing and improved
commuting options for area residents.
Most recently, BayTran was an active supporter of
Proposition 7, the State Constitutional Amendment that
will direct a portion of general sales and motor vehicle
sales tax to the State Highway Fund, providing a steady,
consistent funding source for transportation projects
across the state without raising taxes. Voters across
the state approved the Proposition by a whopping 83%
statewide, confirming that Texans want better, safer roads.
With approval of Prop 7, BayTran now plans to work with
the Texas Department of Transportation and the HoustonGalveston Area Council to implement new roadway
improvements in Houston and the Bay Area. Projects such
as the widening and improvement to SH 146, expansion of
IH-45 in Galveston County, and extension of the NASA 1
Bypass, are scheduled to proceed in conjunction with the
increased revenues directed to the State Highway Fund.

As we prepare for 2016, BayTran is planning a number
of informative programs, including presentations by
transportation leaders, and a State of the Counties update
with key note addresses by Brazoria County Judge Sebesta,
Galveston County Judge Henry, and Harris County Judge
Emmett.
For more information about BayTran, visit
www.baytran.org or contact Barbara Koslov at
president@baytran.org.
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Small
Business
Insurance

By Jan Laman

Few small businesses have the resources to self-insure
against large risks, such as liability and business asset
protection.
Whether you’re getting business insurance for the first
time, or you’re looking to better your existing insurance,
it pays to take the time to investigate all your options to
keep your costs down. After all, you want insurance to
help you manage risks cost-effectively – and not spend
so much that buying insurance becomes a hardship in
itself.
Shop around for price quotes – It goes without
saying, you need to compare prices. Get multiple quotes
so you can compare.
Be ready to provide the information needed for your
quote. The agent will need a good description of your
business, what you do and how you accomplish that.
Have your Social Security Number or TIN ready along
with annual gross receipts and payroll figures. If you are
currently insured, most agents will need a “Loss Run”
from your current carrier for the last 3 to 5 years. A good
agent will take the time to collect as much information
as possible to insure that an accurate quote is obtained
as soon as possible. Be aware that it takes longer to
obtain Business or Commercial Insurance Quotes. Start
shopping your coverage 30 to 60 days before you need
it.
Compare coverage – Don’t stop at just comparing
insurance premiums. Also compare different coverage
options. See what’s available, and what you realistically
need coverage for.

Seek advice from a qualified insurance professional
– You’re going to want somebody in your court to explain
options and seek out the best coverage for your situation.
A knowledgeable insurance agent or broker you can talk
with is invaluable. A good agent will be proactive, bringing
up issues and savings opportunities you may not have
thought of. He or she will help you cut through industry
terminology, and “compare apples to apples.”
Increase deductibles – Higher deductibles get you lower
premiums. Chances are you may not submit a very small
claim of a few hundred or even a few thousand dollars to
your insurance carrier. So why insure for that amount if
you’d probably pay it from your operating funds, anyway?
Factor in the value of “defense” clauses – Litigation
today is expensive. Even if the underlying lawsuit is frivolous
and you win your case, the cost of defending a liability
claim could be enough to bankrupt a small business. In
my opinion, one of the greatest benefits of insurance is
the insurer’s obligation to defend your business in the
event of a lawsuit. So while premiums and deductibles are
important, understand the insurer’s obligations to provide
a defense. Review your coverage annually – At least once a
year, review your coverage for duplications or unnecessary
coverage. For instance, you may have sold a business unit or
discontinued a line of business, and no longer need certain
coverage. There’s savings right there.
Like most things in business, the more actively you manage
risks and insurance of those risks, the better results you
will get. So get active!
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