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A colleague shared with me a disturbing fact
at a luncheon for community banks who are
approved SBA lenders the other day. She
presented information to the group from an
organization who tracts these sort of statistics
that were contained in her presentation. She
reported that small to medium businesses
since 2009 have been failing at a faster rate
than new ones being started. Since small
to medium businesses are the largest job
creators this is concerning.
While I was listening to her presentation, I thought to myself well
that is understandable, since we had just experienced the worst
recession in our nations history starting in 2008 and as we all know
this devastated our country and resulted in severe unemployment,
businesses closing, downsizing and even relocating businesses
off shore. However, the economy starting recovering in 2011 with
unemployment dropping and consumer confidence returning and the
housing market coming into recovery mode along with manufacturing
to levels of pre-recession days. My thoughts turned more to why?

As she proceeded with her presentation, she shared facts with the
audience explaining the trends causing this trend to continue. As she
disclosed, many or all of the these reasons were easily fixable and
some were not so easy to fix but could be mitigated. Just like many
business issues that all businesses have faced over the past years
many are the same, changing markets, generational shift, economic
forces, workforce training and recruiting, business costs, insurance
regulations and legislative challenges. The difference is since the
recession, we have transcended into a hyper digital based market
economy that is moving faster then any other time in our nations
history. A economy in transition that is challenging all of the traditional
methods used in building businesses. We live in a time on innovation
and disruption. We are literally seeing a new rule book for business
being written daily. Marketing your business or bringing your services
into this emerging new economy takes a whole new skill sets to have
a chance a being successful in today’s economy.
The news is not all gloomy. There is hope for those willing to look,
seek and discover. We live and work in a resilient nation who finds
ways to adapt and grow. Organizations like the League City Regional
Chamber of Commerce is adapting to this new marketplace through
a proactive process of building and forming partnerships to help our
business community get the resources, training, education and tools
to adapt to this new normal we are living in today. Communicating
and having a pool of knowledgeable resources, where we can help
those existing businesses adapt to the changes and also providing the
same resources to those thinking of starting or expanding businesses.

If you find yourself identifying with the challenges mentioned in this
article, we invite you to come visit our team and let us assist you in
getting you the information, contacts and resources you need to get
your business back into the game and adapting to the new normal as
it continues to emerge.

Steve Paterson
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Thank you to both our Platinum
Level and Premier Members

Premier Members
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SILVER
AutoNation Acura Gulf Freeway
Bay Area Rehabilitation Hospital
Butler’s Courtyard
City of League City
Clear Lake Regional Medical Center
Haute Flowers & Finds
Houston Methodist St. John Hospital
JSC Federal Credit Union
Kroger
Nationwide Insurance - Joe Cook
Pinnacle Alliance Fund
RE/MAX Space Center - Rick Wade
Regent Care Center League City
Shelmark Engineering, LLC
State Farm Insurance - Johnny White
Sugar Street Bakery

BRONZE

Al Hicks and Associates
Allstate Insurance - Rene Toman
Allstate, Craft Insurance Services
Associated Credit Union of Texas
CHRISTUS Foundation for Healthcare
Comcast
Daryl’s A/C & Heating, LLC
David G.Vanderweide, MD
EduSafe Systems, Inc
Guardian Cheer & Athletics
HDR Engineering
NewQuest Properties
North Star Pressure Washing
Orchard Park
Prime National Credit Repair
Real Living - The Hatmaker Group
Realty by Monica
Simien Properties
South Shore Harbour Resort
Subaru of Clear Lake
TapSnap 1088
The Boeing Company
Texas New Mexico Power Co.
University of Houston Clear Lake
Waters Edge Venue
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This is a paid advertisement from CRS Texas

March 8th
5:30pm - 7:30pm		
Young Professionals Mixer

March 9th
6:00pm - 8:00pm		
SBDC Business Dev. Workshop

March 11th
11:00am - 1:00pm
Membership Luncheon
State of Education

March 16th
11:30am - 1:00pm
EDC Luncheon
Port of Houston

March 10th
6:00pm - 8:00pm		
Televised Mayoral
Candidate Panel
March 23rd
8:30am - 10:00am
Legislative
Coffee

We are excited to welcome
the following businesses as
the newest members to our
League City Regional Chamber
of Commerce:

Pinnacle Alliance Fund, Inc (SILVER)

Allstate, Craft Insurance (BRONZE)

Braun’s Roofing

GP Management Group

Rosa Rios Cleaning Service

Daryl’s A/C & Heating (BRONZE)

Guardian Cheer & Athletics (BRONZE)

Elida Hinojosa, Realtor/Keller Williams

TapSnap 1088 (BRONZE)

RE/MAX Synergy, Kimberly Harding

Marie Robb

Art of the Meal

Upper Bay Frame & Gallery
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CORNER

By: Holly Primeaux
It’s that time of year when we search our closet for something green to wear to keep pinching fingers at
bay and for a pub that serves Guinness and whiskey to celebrate a holiday that is all about merrymaking, St.
Patrick’s Day on March 17. Before you hit up your favorite Irish tavern, try this traditional Irish recipe for
shepherd’s pie, courtesy of Foley’s Irish Pub in Reno, while sipping green beer, of course.

Shepard’s Pie
Ingredients:
• 1 lb ground beef
• 2 large carrots
• 1 yellow onion
• ½ pack green peas
• 2 pinches salt
• ½ spoon garlic
• ½ spoon white pepper
• 4 brown potatoes
Directions:
Boil potatoes and then mash. Brown off ground beef in a skillet or flat pan. Mix in cubes of carrots
and yellow onions; add green peas, onion, salt, garlic, and white pepper. Semi-cook mix in a light
gravy made from beef and a little water. Put in hotel pan, top off with mashed potatoes and paprika,
spreading them like icing on a cake. Bake for 45 minutes at 350. Serve with gravy and cooked
vegetables or salad.

A Successful

WEBSITE

Doesn’t Come Easy
By Steven Reddy, Select Marketing
Steven@selectmkt.com
www.WWW.www.WWW.www.WWW.www.WWW.www.WWW.www.WWW.www.WWW.www.WWW.www.

What in the World is a successful website? A successful website is one that produces the results that a

website owner desires.Whatever those desires are! Some people want their phone to ring more. Some folks
want to gather the email address of specific types of people. Does your business want to schedule more
appointments? How about sell more products? Come by our store, order tickets, or watch videos may also
be desired by the website owner. Any and all of the above desired website results are perfectly acceptable
and normal. Today's World is vastly different than it was prior to the Internet, and prior to an endless supply
of available websites.
A Successful Website Will Utilize:
1. Content that is relevant and informative. Work towards at least 300 words per page. Every website
page is ranked by Search Engines individually first and collectively second. Each page needs a Title Tag. Each
Page needs Meta Tags. Each page needs a focus Keyword or Key Phrase.
2. SEO (Search Engine Optimization) techniques that are consistent with as many of the known
procedures (algorithm) as possible from the primarily search engines of Google,Yahoo, and Bing.
3. Images that use Title Tags, Alt Tags, & Description Tags. Images without these important Tags can
hurt your website and its ability to be found during an organic search.
4. Videos that inform and have content that supplements the
words used within any given page.
5. Links that are both inbound and outbound. Links
give website visitors additional opportunities to view relevant
information of your choosing.
6. New Content so website visitors have the opportunity to
see new things when they return to your website.
These are only a few of the things that contribute to a successful website. However, if you only follow
these six tips you will be well on your way to owning a successful website.Your website should NEVER be
complete. It should NEVER be finished. Add content to your website as often as practical. Once a month
is a good minimum time frame for new or additional website content. A Blog is a perfect website tool to
maintain the influx of additional relevant website content. A successful website doesn't come easy. It requires
that you do what is necessary to help your website be successful.
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Q&A With Monica Hughes, Museum Director at Butler Longhorn Museum
Inter view by Erin Webb, Erin@LeagueCityChamber.com
Growing up in both Houston and Galveston, Monica Hughes
developed a strong love for the arts, history, cattle and horses.
After working in aerospace for over 36 years designing flight
hardware/equipment for space flight, she feels so blessed to be
working in a career that she could only dream about earlier in
her life.
Q: Why are you involved with the museum?
A: I have a true love for western history - it is so very important
to know your local & past history and what it means today in
our lives and to live in a city where it all took place!
My goal is to help keep the dream alive of the Butler Cattle and
its history. (Past, Present & Future) Can you as a person just
close your eyes and imagine longhorn cattle grazing on what is
now known as Main Street and cowboys riding around town
on a gentle giant know as a horse? “I can”
The importance of our local history is lost to the younger
generation and it takes a museum to keep it alive and that is
my goal and why I’m involved.
Q:Tell me something that not a lot of people know about
you.
A: I love to sit and listen to nature, and oh what a story it can
tell!
10
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Q: What are some of the challenges you are currently facing?
A: Our largest challenge is getting the word out to folks about the Butler Longhorn Museum, which is located right
here in League City. “I had no idea this museum was event here,” is something we hear on a regular basis. If it was not
for our sponsors and members, we could not keep our doors open.
The museum is a non-profit that runs solely on its own. Many folks have the understanding we are city funded and
that is not correct.
Q: What are some of your greatest successes at the museum?
A: It is always a great success when you have folks visit the Butler Longhorn Museum, smile at you and say “WOW!”
When a young child says to you,“This is REALLY COOL” and five years later they come up to you in a local restaurant
and say “You’re the lady that gave my school a tour when I was in the 7th grade and explained to me about the Butler
Cattle.” Those are the kind of things that make me feel like a success.
Q:Tell me 5 things people don’t know about butler longhorn museum.
1) The longhorns are synonymous with Texas & its ranching history, yet few Texans or visitors to this state realize that
by the beginning of the 20th century, longhorns were on the verge of extinction.
2) We have one of the shoulder mounts (Miss John Wayne) that was in the movie “The Alamo” displayed at the
museum and the story of the Actor John Wayne and Milby Butler.
3) Our collections of horns (Butler Longhorns) display is one of the best in the world and you can only view it at the
Butler Longhorn Museum
4) One of the Butler Longhorn bulls (Classic) was sold at the Houston Live Stock & Rodeo for one million dollars in
the 1960’s and is displayed at the Butler Longhorn Museum
5) Today the Longhorn is alive and well due to the affords of six pioneer breeders who refused to allow these
animals to become extinct.
Visit www.butlerlonghornmuseum.com to learn more about the museum and all upcoming events.
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How Much
Insurance
Do I Need
On MyHome?
Written by Jan Laman, Harbour Insurance Services, Inc.
jan@myharbourinsurance.com

This

is a great question, and one that our
customers ask frequently.
You should have an amount of insurance that is
sufficient to rebuild your home in the event it is
totally destroyed by a fire, tornado, hurricane or
other insured catastrophe.
It’s estimated that about 60 percent of American
homes are underinsured by an average of 22
percent, according to a company that provides
building-cost data to the insurance industry.
Your home is probably your largest single
investment, so insuring it adequately is an
important part of maintaining your financial
independence.
The amount of insurance should cover the cost
of rebuilding your home at current construction
costs, not including the value of the land. Don’t
think about the price you paid for your home or
the appraised value. The cost of rebuilding could
be more or less than the price you paid or could
sell it for today.
Besides the cost of materials and labor you
normally consider when thinking about building a
home, there are other considerations, such as:
• Clearing debris from the lot before rebuilding
• Fees for an architect or other design
professional to estimate costs and produce
plans to be followed by the contractor
• Rapid inflation in the cost of building materials
and labor following a major catastrophe that
affects a number of homes in the same area
• Local building codes that require replacement
with additional features or more expensive
materials
12
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Debris Removal
When rebuilding a home after a loss, you
can’t start the process until the lot has been
cleared of the debris. This is an additional
expense you wouldn’t incur if you were
building a home from scratch. All insurance
policies pay for this expense, but some pay
more than others.
Some policies pay debris removal expenses
in full, but the payments reduce the amount
of insurance available to replace the home.
Other policies provide an additional limit
for debris removal expenses on top of the
amount available to replace the home, usually
5 percent or more of the limit of insurance
shown on the policy for your home.
Extended Replacement Cost Coverage
After a major hurricane or a tornado, building
materials and construction workers are often
in great demand. This can push rebuilding
costs above homeowners policy limits,
leaving you without enough money to cover
the bill. To protect against such a situation,
you can buy a policy that pays more than the
policy limits.
An extended replacement cost policy will
pay an additional amount – up to 20 percent
or more – above the limits, depending
on the insurance company. A guaranteed
replacement cost policy will pay whatever it
costs to rebuild your home as it was before
the fire or other disaster.
Not all insurers offer these features, so be
sure to ask us to find an insurance company
that does offer them if this exposure is
important to you.

Building codes
Local building codes are updated periodically and may have changed significantly since your
home was built. If your home is badly damaged, the building officials in your community
may require you to rebuild it to meet new building codes. Some communities require you
to demolish undamaged parts of the home if they determine the damage exceeds a certain
percentage of its value.
Most insurance policies include the extra
expense of rebuilding to code, up to a
certain dollar amount like $5,000 or a certain
percentage of the limit like 10 percent. But
the amount provided generally does not
increase the limit of insurance. Most insurance
companies offer an additional limit for building
code coverage for an additional premium.
To fully cover the additional costs related to
required building code enforcement, you
must add the necessary amount to the limit of
insurance or purchase additional coverage if
offered by the insurance company.
Whose Job Is It to Determine the Proper Amount of Insurance?
Ultimately it is your responsibility to establish the value of your property and select the amount
of insurance for your policy. We can help with that decision and explain what you can do to
avoid an unpleasant surprise after a loss.
Help Is Available
There are several resources available to help you determine an appropriate amount of
insurance on your home. Remember: Home values and rebuilding costs change all the time,
so it’s a good idea to do this annually when your policy renews.
• Obtain a real estate appraisal from a qualified professional. Unfortunately, the cost of
such an appraisal may be prohibitive, but some insurance companies who specialize in
writing higher-valued homes pay for such appraisals as a service to their policyholders.
• Use the insurance company’s replacement cost estimator. Almost all major insurers offer this
service. It is an automated program provided by a leading aggregator of building cost data
(such as Marshall & Swift (www.marshallswift.com). You provide information on your home –
such as square footage, type of construction and special features – to input into the computer
program. Some insurance companies will provide “guaranteed replacement cost” coverage if
you agree to purchase the limit of insurance recommended by the replacement cost estimator.
• Use your own replacement cost estimator. For example, AccuCoverage by Marshall
& Swift (www.accucoverage.com) will provide a real-time estimate based on the
information you submit on their website for a fee of $7.95 charged to your credit card.
• Talk to a local home builder. But keep in mind that they are usually building new homes
from “scratch.” The cost per square foot for new construction is generally less the cost to
rebuild. Ask the builder what a typical cost per square foot is for remodeling or adding a
room to home – that’s generally closer to the actual cost of rebuilding a damaged home.
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Do not proceed unless you own
a business, want to reduce your
business personal property tax
burden and have time to really
pay attention!

Tips When
Filing Your
Business
Personal
Property
Rendition

By: Cheryl E. Johnson, PCC , Galveston County Tax Assessor Collector
Cheryl.E.Johnson@co.galveston.tx.us
You may recall the December article “Tax Tidbits”
in which information was shared on property taxes
with some insight into business personal property
taxes (BPP). You may recall that you must render
by April 15th or pay a 10% penalty on the entire
tax bill, that businesses with a value below $500
are exempt from BPP and that one commercially
owned vehicle may be exempted if used at all for
personal use (file Comptroller form #50-759 with
your county appraisal district by April 30th).
Since everyone in Galveston County has already
received a business personal property rendition
form (if not, download Comptroller form 50-144),
I partnered with League City CPA Tom Crews to
insure that, as you complete the form, you do not
overvalue your BPP and thus increase your tax
burden.
According to Tom, there are many reasons
companies in the retail and industrial sectors find
themselves paying higher property taxes than
necessary. He affirmed, “The primary culprit lies
within the inventory category and being in a hurry.”
A business’ inventory typically represents the
largest portion of its value and overstatements can
have significant ramifications.
Businesses holding obsolete or slow moving
inventory will pay year after year on the same
items. Since many simply skim the rendition form,
see the inventory box, grab their balance sheet and
fill in the box with amount listed (the original cost),
they pay far more than their fair share. According
to Tom, “If you take the time to provide a good faith
market estimate, real savings may result.” I always
listen to my CPA!
14

MOMENTUM / March 2016

Value for tax purposes is at fair market value,
derived one of three ways – cost, market and income
approaches. In order to determine the best method,
you must first understand what fair market value
(FMV) is. Basically, it is the price that property would
sell in the open market by a willing buyer and seller,
neither required to act and both having reasonable
knowledge of all facts. Second, understand what is
being valued, in this case, your entire inventory.
The formula via the Cost Approach:
Replacement Cost New – Physical, Economic &
Functional Deterioration = FMV
The formula via the Market Approach (used
when there are revenue streams other than
retail sales):
Expected Sales Price – (expenses such as commissions,
freight, discounts & profit) = FMV
A simplistic Income Approach (use if inventory
is only source of revenue):
Net Profit ÷ (# years to sell x percent profit) = FMV
As a former real estate appraiser, I will tell you
that I always used all three approaches and then
placed greatest emphasis on the method that best
represented the fair market value. In some cases
it may be best to use a bit of each. Regardless of
the formula used, be prepared to defend it and use
it consistently. At the end of the day, at what price
would you sell everything for to someone desiring to
continue the business? That is its true market value
– at least for property tax purposes.
Overwhelmed? Call a professional – particularly if
there is depreciation to measure.

Why Use An Event Planner For
Your Next Corporate Event?
By: Natalie Poole, Exceptional Occasions
There are many things that can be said about a
company when they host a well-planned event. The
same is true when an event is poorly planned. Many
people think that they will be able to save money
if they can plan their corporate events themselves
instead of hiring out the planning to an expert event
planner. Well, the reality is that you won’t likely save
any money, plus you put your company’s reputation
at risk if things aren’t planned well. Here are five
reasons why you should hire an event planner for any
size corporate event.

3.They Do the Marketing
For business related events, there is sure to be a need
for marketing in some capacity. Whether you are
hosting an internal event or an external one, marketing
is sure to take a part in it. Printing collateral, sending
invites, designing banners—you name it, and an event
planner will have the connections to get it done.
4.They Take the Time

Putting a well-planned event
together takes a lot of time and
energy. By taking on the task
Taking care of the ebb and flow for a large corporate
yourself orconference passing off
event is going to make or break the overall success
to someone in-house who hasn’t
of said event. Things such as invitations, marketing,
done this type of work before,
audio/visuals, layout logistics, parking, transportation,
you will likely be neglecting your
lodging, meals and the daily flow of events are all
daily role in your organization or
pieces that play a crucial role in how well-planned
you may be left with a sloppily
and organized an event or conference turns out.
planned
corporate
event.
With all of these factors working together, it can
Ultimately, either situation is
be quite the juggling act to manage for just about
leaving you and your company in
anyone. An event planner has firsthand experience
an embarrassing position when
with all the different aspects of these large events, and event time comes around. This can all be prevented
understands what works and what doesn’t. Instead by outsourcing your event planning to a professional
of taking a shot in the dark just hoping your logistical who know what they are doing and has the time to
plans will work out, hire a pro that will be able to do it well. Plus, this leaves you able to work on your
work from experience and get everything arranged regular day to day knowing that your event will be
that will work in the best way possible.
taken care of.
1.They Understand Logistics

2. They Know the Business

5.They Deal with the Headaches

Just as you and your company know the ins and outs
of your industry, an event planner does the same.
They are going to be more familiar with venues and
will be able to pick out the best one to accommodate
your corporate group. They also have the inside
scoop on caterers, rentals, décor, tech services and
all of the other details that go into making a large
or small event a success. Working with a seasoned
planner could even get your group discounts if they
have strong connections in your event’s area.

No matter the size of event, there are always
countless possibilities for something going array or
not as planned. Let a professional event planner take
care of the backup details and the troubleshooting, in
case something doesn’t go according to plan. They
should have tools in their back pocket to take care of
any potential situations that may occur. Most people
become overwhelmed with this kind of pressure,
but an event planner is used to it and knows how to
manage these types of situations.
MOMENTUM / March 2016
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A Profile of Cynthia Rando

Corner In A Round Room. Every entrepreneur

faces a similar challenge in defining their corner in
the marketplace. But how do you find a corner in
a round room? Local new entrepreneur Cynthia
Rando of Sophic Synergistics addresses the challenge
by standing in the middle of the room.
Her way of looking at things as she develops her
business and market can help other entrepreneurs
whose services have a wide range of applicability.
Coming from the NASA world, she understands
that environment and its processes of technological
development. She also understands how to shake it
up a bit, which she did by having key roles in bringing
crowdsource initiatives into the established culture.
She was trained up in that world. But she was
brought into the world with a natural, entrepreneur
style. Cynthia recognizes who she is naturally, how
she was trained and where that combination places
her: in the middle of the room.
“Yes, I stand between two groups – those who live
in and understand the technological world and those
who are more free spirited and innovative – and I
understand both. I can help both types of organizations
by blending the best of both. Innovation, an over-used
word, and creativity can take a toll on an organization
and its team members,” she said, “but by looking at
processes, human factors and human nature, any
organization can continue to be productive and truly
innovative while not creating burnout for employees.
That is where I fit in, connecting those two sides.”
She states that her type of services and expertise
can be applied to any business that uses people. That
narrows the field to everyone. But not all organizations
are as interested in the welfare of their team’s creative
potential, and not all creative businesses understand
processes that institutionalize productivity. Her
marketing role now is to talk to businesses on both
sides to provide the complementary concepts that
they’re missing. “A business must have its yin and
yang,” she said.
16
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Cynthia Rando, Sophic Synergistics
Therein lies the creative solution for all businesses:
think about what your yin is to complement the
client’s yang. What can you offer to “complete”
them, which will make them more successful?
Instead of looking at a need to be filled, like
patching a hole in the bucket, think of improving
the holistic solutions to your client’s success. You
might be better able to find your market standing
in the “middle of the room” to unite concepts
instead of standing on a corner.
~~~~~~~~~~~~~~~~~~~~~~~~~~~
“See differently, change perspectives and grow
authentically,” is the motto and brand message of
Empowered Creativity Institute. Find new ways
of seeing your abilities, your services and your
market so that you can grow yourself and your
business.

Creative Solutions From Creative People
By Dion McInnis, Empowered Creativity Institute
Dion@Dionmcinnis.com

Class of 2016
Pictured (left to right) Lindsey White - Associate Executive Director, United Way Galveston County Mainland,
Deborah Bly - Realtor, RE/MAX Space Center - The Bly Team, Derek Hughes - Assistant to the City Manager,
City of League City, Doreen Hughes - President, Open For Business Consulting, Mike Ace - Executive Director,
Perry Family YMCA, Erika Steele - Executive Director, Lighthouse Christian Ministries, Teresa Vencil - CEO/
President, Haute Flowers & Finds, Leonard Woolsey - Publisher, The Galveston County Daily News, Melissa
Kinney - Senior Community Relations Specialist, MD Anderson Cancer Center, Cynthia Rando - CEO, Sophic
Synergistics, LLC, Rebecca Lilley - Director Physician Resources and Volunteer Services , Memorial Hermann
Southeast Hospital, Ashlea Quinonez - Director of Government Relations, Memorial Hermann Southeast
Hospital
Not Pictured: Rebecca Trout - Executive Director for Community Relations, UTMB Health

Choosing

The
Right

Wine

For A
Business
Lunch

By: Zane Lester
Tradicao Steakhouse.com
If you’re a sommelier, then choosing the right wine to pair
with your meal should be a piece of cake. But for the
average consumer, choosing a wine may not be as simple.
And when you open up the wine menu, you may not be
sure where to begin.
This dilemma happens quite often in business and other
social situations. I’ve compiled some tips that will hopefully
help you if you’re asked to choose the wine at your next
business lunch.
Tip 1: Be Honest
If you’re asked to choose the wine for the table and you
have no idea which selection will compliment your meal
the best or at all, don’t fake it and take a guess. No need to
feel embarrassed, just be honest and say “I’d love to choose
our wine, but wine is not my strong point, so I’d rather
someone else choose”.
Tip 2: Fish Entrees Pairs Best With White Wine or Rosé
Fish has a light flavor and can easily be overpowered by
red wines. If others in your dining party have chosen fish as
their main course, your safest option is to choose a white
wine or a dry rosé. Although it comes down to the type
of fish, the sauce served with the fish, and personal taste,
generally a dry white wine (Chardonnay, dry Riesling or the
more obscure Albariño) and dry rosé will work best with
fish.
Tip 3: Beef and Lamb Entrees Pair Best With Red Wine
Red is the classic option when it comes to beef and lamb.
Working in a Top-Tier Brazilian Steakhouse, I’ve found that
Carmenere from the Colchagua Valley in Chile is the perfect
choice. If the restaurant you’re dining at does not have this
option, a Cabernet Sauvignon, Merlot or Malbec will suffice.
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Tip 4: Chicken Can Be Paired with White
or Red Wine
Since the choice here is white or red, it’s
best to ask what your dining party prefers, or
choose a bottle of each. For the white wine,
I’d select a more neutral wine, such as Pinot
Grigio, Pinot Blanc or Chenin Blanc, which all
work well with chicken. If your dining party
prefers red wine, Pinot Noir will be the best
choice. Other good options include Petit Sirah
and the Spanish varietal Garnacha.
These tips are simply suggestions based on a
typical main course. Of course, wine pairing
can get a lot more complicated than this
depending on the sauce your meat is served
with and the accompaniment you have chosen.
I hope the above guide will give you a little
more confidence when choosing wine for
your next business lunch.

Human Space Exploration Update

Contributed by: Jimmy Spence, Jimmy@BayAreaHouston.com, Aerospace Marketing Manager, BAHEP

* President Obama proposes $19B budget for NASA in 2017 Human exploration advocates
raise concerns over reductions in development activities for the Space Launch System exploration
rocket and Orion crew capsule included in the proposed 2017 budget President Obama presented
Congress this week.
* Into the homestretch: Kelly and Kornienko to pass 300 days in space, heading for 2 March
return to Earth Closing in on the early March finale of a near yearlong stay aboard the International
Space Station, NASA’s Scott Kelly and Russia’s Mikhail Kornienko passed the 300-day-mark on Thursday.
* Cygnus ending OA-4 mission at ISS with high praise and success Launched Dec. 6, Orbital
ATK’s latest commercial resupply mission docked to the six-person International Space Station three
days later, delivering more than 7,000 pounds of food, clothes and research equipment. The capsule
departs the station early Friday, bringing an end to the company’s first cargo delivery since an Oct. 28,
2014 resupply mission loss. The latest mission successfully debuted an upgraded Cygnus with more
cargo volume than earlier versions.
* NASA moves to enforce early switch to EUS for SLS Despite a reduction in spending for
the Space Launch System in NASA’s proposed 2017 budget, space agency engineers are looking at an
upgrade of the exploration rocket’s second stage for Exploration Mission-2, the first piloted test flight
of the Orion crew vehicle and the SLS heavy lift launch vehicle.The envisioned Exploration Upper Stage
could provide a range of new missions and higher flight rate for the rocket.
* NASA plans to light a fire in a spacecraft, then watch what happens NASA astronaut Tim
Kopra, a current resident of the International Space Station, is in charge of BASS-M, or the Burning and
Suppression of Solids experiment, research that characterizes how fire behaves in weightlessness. The
experiments, carefully constrained, could save lives.
* China’s racing to space. Is it a military ploy? China is investing $2 billion to $3 billion annually on
space and intends to launch more than 20 missions in 2016. Some will advance efforts to establish a
habitable space station by 2022 and reach the moon with astronauts in the mid-2020s. However, Beijing
is also pursuing anti-satellite technologies that could pose a national security threat to the U.S.
* Gerstenmaier: LEO commercialization requires space industry to be innovative, nimble
As NASA looks increasingly toward deep space for its future investments, the low Earth orbit realm now
anchored by the International Space Station will become the province of commercial space. Speaking
before an FAA sponsored commercial space flight gathering last week, NASA human exploration Chief
Bill Gerstenmaier counseled its pioneers to make wise, timely decisions.
* NASA could choose Mars human landing site during next presidential administration
NASA’s maturing deep space exploration preparations could make it possible for the next presidential
administration to select a landing side for the first human expedition to Mars. A NASA sponsored Mars
landing site workshop last October identified 47 possible sites of scientific interest on Mars that also
host potential resources like subsurface water ice.

+POSITIVENEWS
Elite Care welcomes our new Medical Director, Dr. James Vincent MD, FACEP, FAAP to head up our League
City, TX 24 hour emergency center Dr. Vincent has been practicing Emergency Medicine for over 14 years
and has achieved numerous professional accolades since receiving his medical degree from UTMB Galveston.
Dr.Vincent also is a Credentialed ImPACT™ Consultant (CIC) and serves as Concussion Program Director
for Elite Care’s ImPACT™ Concussion Testing for all Elite Care 24 Hour ER locations across Texas. More
about ImPACT™ Concussion Testing.
BACKGROUND
Dr. Vincent attended Medical school At University of Texas Medical Branch (UTMB) in Galveston TX. In
2003 he completed his Residency in Emergency Medicine UT Houston / Hermann Hospital in Houston,
and obtained his fellowship in Pediatric Emergency Medicine at Texas Children’s Hospital / Baylor College of
Medicine in Houston, TX.
While at Clear Lake Regional Medical Center, Dr. Vincent helped establish a nested pediatric ER with 10
hours of daily coverage. He was also recognized on the HCA “Top 10” list for pediatric ERs in July 2010.
After joining Elite Care 24 Hour ER as Pediatric Medical Director in 2014, Dr.Vincent established testing labs
at eight Elite Care locations for the acute evaluation of concussions using the ImPACT™ neurocognitive test.
Dr. Vincent is Board Certified in Emergency Medicine and Pediatric Emergency Medicine and is the only
Credentialed ImPACT™ Consultant in League City.
MOMENTUM / March 2016
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Don’t Let A

Blizzard

Snow In Your

Business

By: Leonard Woolsey, The Galveston County Daily News
leonard.woolsey@galvnews.com
Seth Godin, a well respected marketing and
business guru, recently wrote about most
problems in our daily business not really being
problems if we have the courage to recognize
and prepare for them.
Buffalo, NY famously gets a lot of snow. Growing
up there, though, no one really freaked out about
it, because we had machines to get rid of it and
the attitude that it was hardly a problem worth
hyperventilating over.
Most problems are like that. When we prepare for
them and get used to them, they’re not problems
anymore.They’re merely the way it is.
- Seth Godin
If we are honest with ourselves, this passage
relates directly to how we should manage our
businesses.
Using Godin’s point, we can all agree recognizing
these following truths should always be top of
mind:
• Every active client relationship will eventually
stop.
• Landing a new client or customer takes lots of
hard work, sleuthing, and hand holding.
• There will always be lots of deadlines, obstacles,
and challenges — and never enough time.
• We need to bring in more revenue or profits
than the year before.
• Someone is always trying to steal your client’s
business away from you.
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Just as in Buffalo, it is not a matter of “what if
it snows?”, but “what do we need to do to be
prepared for when the snow arrives?”
This list is not meant to be complete, but rather
illustrate a few ‘truths’ we all need to understand
in successfully managing whatever important role
we play.
Every day we should prepare for “snow” — or
be prepared to let each blizzard get in our way of
being successful.

What Lies
Beneath:
The Internal Competitor
By Cynthia Rando, Sophic Synergistics, LLC

We are experiencing the fastest rate of change in history,
particularly with respect to technology development.
Consequently, organizations are now challenged to get
ahead of the curve to remain competitive rather than
just running to catch up. Unfortunately, organizations
don’t always recognize the need to change proactively,
often reacting to symptoms relating to loss in market
position and competitive edge because they have
already fallen behind the curve. The challenges that
an organization will face when attempting to respond
to changing market conditions are varied, but for
many the existing culture will act like an anchor
when an effort is made to change strategic direction.
The true organizational culture that lies beneath an
organization can be so resistant that it will effectively
act against the type of organic activities that lead to
innovative outcomes and competitive edge. Pitting the
organization against itself and preventing alignment
with a new strategic plan. This makes culture one of
the most influential variables in any organizations’
effort to reposition and realign successfully within the
marketplace and regain leadership position.
Why do we often miss the signs of a stagnant
culture that decreases the ability to become and
remain innovative? The current rapid rate of change
is causing the workforce to experience tremendous
organizational pressure to consistently deliver new
and innovative products at an unsustainable and
exponential rate. This organizational need may not be
clearly articulated and the expectation and pressure
creates an environment of burnout, where people
withdraw and no longer have the ability to meet
the “requirement” to be innovative. The innovative
ability of the workforce declines due to a lack of
resources and fundamental conditions to support a
creative environment that drives the generation and
development of new ideas, or innovative outcomes.
Without time to reflect, process, and connect new
with existing knowledge there is no opportunity for

a human to develop ideas that lead to revolutionary
products, services or breakthrough innovations. The
basic needs of the human in the innovation equation
are left unmet and unbalanced.
As part of our workshop, “Innovation is more than
an act, it is an organizational philosophy”, we evaluate the culture that lies beneath the organization
and the factors that lead to barriers to innovation.
Workshop participants consistently identify several
key factors that cause a resistive culture to develop.
Many of these factors are driven by a lack of alignment between the goals of the organization and provision of essential resources that support innovative
outcomes. These factors include: unwritten rules ore
expectations of the organization, defining innovation
as a requirement, no time to generate ideas, not time
or finances to explore new ideas, no collaborative
environment that drives human interaction to share
and develop ideas, expectation that all new ideas will
result in a profitable outcome, the strategy is not
clear or effectively communicated by leadership, fear
of failure, and lack of employee ownership of projects.
Any one of these issues, if left to fester, can destroy
an organization. In reality, the situation is much more
complicated and an organization is often plagued
with the existence of multiple barriers. All of these
factors work against an organization’s best efforts to
promote change and to reclaim a competitive edge
within their industry or dynamically enter a new
market. A human centered approach to business
strategy, with a focus on meeting fundamental human
needs, will help cultivate innovative behaviors, ideas,
and drive tactical and strategic alignment. Ultimately,
repairing the dysfunctional culture that lies beneath.
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How to Avoid Possible “Cracks”
in Your Business Practices
That Can Lead to Costly Legal Action

By: Nicole Bellow,
DBA-ABD, MBA, SPHR, SHRM-SCP
Smarter HR Solutions, LLC.
nicolebellow@smarterhrsolutions.com

When you’re an HR consultant, you often find yourself

having in-depth discussions about how business owners
can avoid legal action. Of course, we offer services
that go beyond this. HR Consultants can help you
boost profits, create a happier and more productive
workforce, as well as achieve your strategic goals.
However, steering clear of expensive and potentially
reputation-damaging legal action is something that
many leaders and business owners should focus on, for
obvious reasons. If you’re worried about ending up on
the wrong side of the law, then it’s important that you
take some positive steps towards minimizing your risk.

Always Keep Records

If any problems arise, having a comprehensive paper
trail can be extremely useful. Your documentation
should clearly outline the details of each stage of
everyday employment situations, such as absences,
performance discussions, grievances, and so on.
Make sure your records are up to date, accurate,
So let’s take a look at what you can do to keep your and confidential.
business practices compliant, up to date, and above
Give Your Line Managers The Capability
board.
They Need
Know The Law
As your business grows, you may delegate
As a business owner, it is your responsibility to keep up management tasks to line managers. By ensuring
to date with the laws that govern your industry. New your managers have the HR training that they
legislations are passed on a regular basis, so it’s vital need, you could avoid situations whereby your
that you stay abreast of those laws specific to you. The operations are not compliant with the law.
last thing that you want is to find out is that there are It is your responsibility to make sure that your
new provisions that render your existing policies and managers are consistently compliant. When you
procedures unlawful.
invest in your leadership team, you will find that
many potentially volatile incidents can be quickly
defused before they spiral out of control. Although
People policies are there for a very good reason. They not intentionally, if you are not vigilant, you could
outline acceptable standards of behavior, make your find yourself in volatile and costly situations.
expectations clear, and map out what will happen, if a
problem occurs. If you decide though that they should This all might seem like a huge burden, but it
only be applied to some staff, some of the time, then does not have to be. Consider working with an
you could be accused of discrimination. The bottom HR consultant on a retainer basis. This will ensure
line here is that your whole workforce should be held that you get the information that you need well
to the same standards.You have no doubt spent a great in advance, and are given useful, practical advice
deal of time creating and implementing your policies. so you can make the necessary changes to stay
Your policies are there to help you, so use them compliant, reduce your risk, and increase your
profits!
properly.
Consistently Implement People Policies

Steering Clear of the IRS

- Independent Contractors

Written By: Kevin Corcoran, kcorcoran@millsshirley.com
Many businesses, large and small, rely heavily on independent
contractors ("IC"). There are many misconceptions about
whether a worker qualifies as an IC, or will be considered an
employee by the IRS or the Texas Workforce Commission
("TWC"), regardless of how they classify themselves, or
whether they have a written IC agreement. The test to
determine who qualifies as an IC and who must be treated
as an employee for state and federal purposes has changed
over time and can be different among federal and state
agencies. The IRS formerly used what has become known as
the "Twenty Factor" test. Under pressure from Congress and
from representatives of labor and business, it has recently
attempted to simplify and refine the test, consolidating the
twenty factors into eleven main tests, and organizing them
into three main groups: behavioral control, financial control,
and the type of relationship of the parties.The more control
a business has over someone, the more likely they are to
be an employee. Below is an outline of this "simplified" test.
Behavioral control. Facts that show whether the business
has a right to direct and control how the worker does the
task for which the worker is hired include the type and
degree of:
1.
Instructions the business gives the worker. An employee
is generally subject to the business' instructions about when,
where, and how to work. Examples include:
a.
When and where to do the work
b.
What tools or equipment to use
c.
What workers to hire or to assist with the work
d.
Where to purchase supplies and services
e.
What work must be performed by a specified 		
individual
f.
What order or sequence to follow
The key consideration is whether the business has retained
the right to control the details of a worker's performance
or instead has given up that right.
2.
Training the business gives the worker. An employee
may be trained to perform services in a particular manner.
Independent contractors ordinarily use their own methods.
Financial control. Facts that show whether the business
has a right to control the business aspects of the worker’s
job include:
3.
The extent to which the worker has unreimbursed
business expenses. Independent contractors are more likely
to have unreimbursed expenses than are employees.
4.
The extent of the worker’s investment. An employee
usually has no investment in the work other than his or her
own time. An independent contractor often has a significant
investment.

5.
The extent to which the worker makes services
available to the relevant market. An independent
contractor is generally free to seek out other business
opportunities.
6.
How the business pays the worker. An employee
is generally guaranteed a regular wage amount for an
hourly, weekly, or other period of time. An independent
contractor is usually paid by a flat fee for the job.
7.
The extent to which the worker can realize a profit
or loss. Since an employer usually provides employees
everything needed for the work, employees do not
have an opportunity to make a profit or loss.
Type of relationship. Facts that show the parties’
type of relationship include:
8.
Written contracts describing the relationship the
parties intended to create.
9.
Whether the business provides the worker with
employee-type benefits, such as insurance, a pension plan,
vacation pay, or sick pay.
10.
The permanency of the relationship.
11.
The extent to which services performed by the
worker are a key aspect of the regular business of the
company.
There is a “safe harbor” rule in Section 530(a) of the
Revenue Act of 1978 that sometimes allows companies
to classify workers in close cases as independent
contractors; but the Texas Workforce Commission
(“TWC”) takes the position that it must follow its own
specific Texas statute, which provides the “direction
and control” test.
Often it is difficult to interpret and apply these
standards to specific individuals performing services. In
doubtful cases, always consult a knowledgeable labor
and employment law attorney.
The information contained in this article is for informational purposes
only and not for the purpose of providing legal advice.You should contact
your attorney to obtain advice with respect to any particular issue or
problem. Use of this article or the information contained therein does
not create an attorney-client relationship between Mills Shirley and the
user or reader. The opinions expressed at or through this site are the
opinions of the individual author and may not reflect the opinions of
Mills Shirley or any individual attorney.
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