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From The President / CEO
Steve Paterson
Let’s Do Business!

Good old American entrepreneurial spirit is alive and growing in League City, the region and in
this great State of Texas. As in previous generations, people in this period of time are no different
and are traveling to where the work and opportunity exists. Today that is here in Texas and more
specifically, Austin, San Antonio, Dallas/Ft.Worth and of course Houston.
It was my pleasure the last week to sit with a couple of chamber members who are chasing that
elusive American dream of comforts and success. They, like many others, are looking to achieve
the American dream and trying to figure out that magic formula that others seem to discover or
find that we read about or hear in stories from others. We have all seen it or heard it … overnight
success as a descriptor of those who seem to have arrived. They were passionate, engaged and
focused in our discussion. They were seeking that magic bullet and hoping I would have that or
would at least move them one step closer to their goal.We hope that this will be the first of many
discussions we hope to have in the future as we continue to assist them on their journey.
I have learned over the years that there are no secret formulas or mysterious ways that enable one
to reach the American dream.To quote Winston Churchill; a young reporter said to him during the
later stages of World War Two when the tides of war were turning in the Allies favor, “you seem to
be very lucky sir,” to which Sir Winston replied after a few seconds of thought, “it seems the harder
I work the luckier I get.”
Over the years, I have had the pleasure to meet many individuals who have attained the elusive
American Dream and had time to discuss with them their journeys. There is always common
links in all their discussions with me; they include of course hard work, persistence, belief, the
understanding of risk and the willingness to fail and most importantly, not being shy about seeking
help and knowledge. They all had mentors or individuals they could turn too to talk out their
frustrations, ideas and problems. They were seekers of knowledge and a thirst to learn believing
that through this associative process, it would help lead to their success.
As we close out the remainder of 2016 and move into 2017, we at the chamber of commerce want
you to know we are here to help obtain those skills and knowledge that you may need to get to
the next step in your journey to success. Our mission is to assist our members in anyway we can to
help make sure you have the resources you need or the ability to meet or reach your goals. To find
individuals who can assist you in getting to that next step in your journey to the American Dream.
We feel honored that these members who we met with this past week have the trust in us to help
them in their journeys. So our message to you our members is simple, let us help you do business.
Who knows, between your hard work and our ability to make connections and supply knowledge,
we may both be just that much closer to attaining the American Dream. So come see us and let’s
do business.

Steve Paterson

From The President/CEO
Steve Paterson

We’ve
Got New
Members!
Help Us Welcome Our Newest
Chamber Members:
Clear Lake Chrysler, Jeep, Dodge,
Ram
Friends of League City Seniors
Foundation
GardenKids of Kemah
Christian Renewal Center
Genie Concierge Company, LLC
Pure Barre League City
(PLATINUM MEMBER)
Island Girl Cleaning Services
(BRONZE MEMBER)
Marinas Bakery & Events
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Thank you to our Platinum and
Premier Members

SILVER

GOLD

AutoNation Acura Gulf Freeway
Bay Area Rehabilitation Hospital
Butler’s Courtyard
City of League City
Elite Care 24 Hour ER
Haute Flowers & Finds
Houston Methodist St. John Hospital
JSC Federal Credit Union
Kroger
Nationwide Insurance - Joe Cook
Pinnacle Alliance Fund
Regent Care Center League City
REMAX Space Center - Rick Wade
Shelmark Engineering, LLC
State Farm Insurance - Johnny White
Sugar Street Bakery

BRONZE
Al Hicks and Associates
Allstate Insurance - Rene Toman
Allstate, Craft Insurance Services
Associated Credit Union of Texas
CHRISTUS Foundation for Healthcare
Comcast
Daryl’s A/C & Heating, LLC
David G.Vanderweide, MD
EduSafe Systems, Inc
Empire Creative Marketing
Fidelity Investments
Guardian Cheer & Athletics
HDR Engineering
Island Girl Cleaning Services
League City Smiles Dentistry
Legal Shield - Becky Sill
NewQuest Properties
Orchard Park
Prime National Credit Repair
Real Living - The Hatmaker Group
Realty by Monica
Simien Properties
South Shore Harbour Resort
Subaru of Clear Lake
TapSnap 1088
Texas Bay Credit Union
The Boeing Company
Texas Gulf Coast Medical Systems
Texas New Mexico Power Co.
Truly Nolen
University of Houston Clear Lake
Waters Edge Venue

12. 2016 Fall Golf Classic

October is when the League
City Regional Chamber holds
its annual Fall Golf Classic. This
article explains the neccessity of
fundraising events, like the Golf
Classic, to ensure the Chambers
Success!
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Monday, October 17th
South Shore Harbour Country Club

2016 Fall
Golf Classic

Registration: 10:00am
Awards, Rafﬂe/Dinner: 5:30pm
Shotgun Start: 12pm
Team Entry: $600 (or $150 per player)

Presented
By:

More Info / Register Online:

LeagueCityChamber.com/annual-fall-golf-classic
We still have openings for teams and individual players for the
2016 Annual Fall Golf Classic.
We also have a few sponsorship
opportunities left as well.
For more information, please CLICK HERE
to visit the website.
**Not listed on the website are goody bag items. If you are
interested in providing 150 goody bag items to put in the
golfer bags, please email jane@leaguecitychamber.com

10/5/16

10/17/16

10/5/16

10/19/16

10/13/16

10/25/16

8:30am - 9:30am
Legislative Coffee
City Council Candidate Forum
Butler’s Courtyard

11:30am - 1:00pm
Lunch “N” Learn - Small Business
Health Insurance & Retirement Plans
Johnnie Arolfo Civic Center

8:30am - 9:30am
K.N.O.W. Seminar
Assumption Busting For
Greater Productivity
Tradicao Brazilian Steakhouse

10/14/16

11:30am - 1:00pm
October Membership Luncheon
Maritime & Ports
Lakewood Yacht Club

8
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All Day
2016 Fall Golf Classic
South Shore Harbour Country
Club

11:30am - 1:00pm
EDC Luncheon
Galveston CVB Director
Johnnie Arolfo Civic Center

8:45am - 9:45am
Coffee With The President
Location TBD

10/28/16

8:30am - 10:00am
Business Building Breakfast
ACU of Texas, League City Pkwy

Stay Up To Date On All
Upcoming Chamber Events:
LeagueCityChamber.com/events

Jane

Cooking With

A Recipe Collection From Jane McFaddin

October means it’s time for some Halloween Fun! Enjoy these two simple recipes
to make your Halloween Party “Love At First Bite!”

Witch’s Brew
• 3 (12 ounce) containers frozen
Unsweetened apple juice concentrate,
thawed & undiluted
• 9 cups water
• ½ cup lime juice
• ½ gallon lime sherbet softened
• 9 cups club soda, chilled
Combine apple juice, water and lime
juice in a large bowl; cover mixture and chill.
Just before serving, spoon sherbet into a large
punch bowl; slowly pour apple juice mixture
and club soda over sherbet, stirring gently.

Monster Mash Dip
• 4 ½ cups 1% low fat cottage cheese
• 1/3 cup fat free mayonnaise or salad
dressing
• 3 tablespoons white vinegar
• 3 tablespoons grated Parmesan cheese
• 3 tablespoons finely chopped onions
• 1 tablespoon chopped fresh or frozen
chives
• ¼ teaspoon dried dill weed
• ¼ teaspoon pepper
In food processor add all ingredients.
process until smooth. Cover and refrigerate
at least 1 hour. Serve with assorted fresh
vegetables. Yield: 4 cups

MOMENTUM / October 2016
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Website
Maintenance
IS CRITICAL!
Website maintenance is a must do activity! You are
making an enormous mistake if website maintenance
is not a regular feature of your weekly activities. I use
the word feature to emphasize the activity. Maintaining
your home, maintaining your automobile, & maintaining
your health are all universally understood important
activities. However, most websites are not maintained
properly. An average business website today will cost
somewhere in the neighborhood of $7,500.00. Some
are less; however, many are easily twice that amount.
With that in mind, why would you not want to protect
this investment? If you don’t maintain your website,
don’t be surprised if it does not perform the way you
expect. A poorly maintained website will not rank well
with Google. Not ranking well with Google defeats the
purpose of having a website.
Website Maintenance Activities;
1. Domain Name – Make sure that your website’s
“Domain Name” is owned by you and in an account
in which you are the administrator. If you lose control
of your “Domain Name” you can lose control of your
website. GoDaddy does this process of Domain Name
Maintenance very nicely and it is not expensive. It will
cost about $15.00 per year, per Domain Name. Domain
Names are rented for annual periods of time and can
expire if you are not maintaining its active status.
2.Website Host – Know where your website is being
hosted. If you don’t know this you can lose control
of your website. There is a monthly or annual fee for
website hosting.The fee is dependent upon the services
provided by the website host. Basic website hosting will
cost about $15.00 per month.
3. Website Updates – Today’s modern websites
utilize Content Management Systems (CMS). They
are designed and developed with a platform, theme,
& plugins by website developers worldwide. Often
“Code” may need to be written by the developer
to achieve a desired result. The amount of “Code”
depends on the complexities involved. These platforms,
themes, & plugins periodically have updates from there
authors or team of authors to improve performance
or for security reasons. Most websites today will have
10
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By Steven Reddy, Select Marketing
Steven@selectmkt.com
5-6 updates per month. Process the updates just like
you do on your smart phone. This process usually
takes less than ten minutes. If you ignore this, your
website will suffer by gradual slowed performance
and/or security issues. Process the updates and
protect your investment.
4. Website Browsing – Browse your website
frequently. You are looking for any website changes
from its original launch date appearance. For Instance;
Missing Text/Pictures/Videos, Broken Links & Broken
or Missing Forms are all things that can go wrong.The
culprit may be malware from the Internet. Processing
Website Updates may also cause these problems if
there are compatibility issues within your websites
framework. After you process website updates always
browse your website for potential failures that need
repair. Usually these failures are minor and require
only a minor repair.
5. Website Backups – Website backups make a
copy of the content and architecture of your website.
If you do this occasionally it will protect your website
from becoming “Lost in Space”. A website can be
exactly re-developed if necessary from a backup.
While catastrophic circumstances are rare, they do
exist, and they destroy websites.
6. Malware Protection –The internet is infected
with millions of virus software programs that are
designed to cause you, your computer, and your
website problems. If infected, your website will
look, act, or function differently. Often times it has a
gambling theme or adult porno pictures, videos, and
links. These links take your website visitors to the
invading gambling or adult websites. That’s probably
not what you want for your website visitors!
Most of you are not website developers. Therefore,
hire someone to maintain your website.Think of them
like your auto mechanic or your lawn maintenance
folks. If you perform the above mentioned website
maintenance weekly your website will run better and
perform to its fullest.

Community Events

Presented
By:

2nd year chairwoman Fay PIcard with two Chamber golfers.

Events like the Annual Fall
Golf Classic are vital to the
Chambers’ existence.
Funds
raised from these events are
used to implement educational
workshops and seminars to
enrich the lives of our members.
Golfers from the 2015 Fall Golf Classic

2016 Annual Fall Golf Classic
Chambers are Creative Promoters and Producers of Popular Events
The League City Regional Chamber of Commerce (LCRCC) Annual Golf Classic, being held on
October17, 2016 at South Shore Harbour Country Club is one of our most popular and profitable
events. We have several, annual, monthly, and ad hoc events that meet our mission statement “to help
businesses thrive and together build a vibrant community.” We have a range of events, programs
and committees with a large range of diversity that our members will find several of interest; most
providing education to the businesses and economic development to our community and some just
for fun and networking. Events are part of the revenue generated for chambers, the national average is
about 15% of total annual revenue.The funds generated allow us to continue our programs that benefit
all members.
Today, let’s discuss the Annual Golf Classic. All of the LCRCC events, this one included, could not
happen without the generosity of our sponsors, we thank them all. The tournament is a fun, full day
of activities and everyone engages in networking. We can just imagine the number of connections for
future endeavors formed during the play of 18 holes of golf.
Trophies are awarded at the end of the tournament
as dinner is being served. We have a traveling trophy
that goes to the winning team and can be displayed
at their business for a year. The trophy is named for
Mary Jane Dorman who was the organizer of the
first tournament, Ms. Dorman will be playing in this
year’s event, so if you meet her please thank her for
starting a great annual tradition.
The chamber charges for teams to play and we sell
tickets for items like, split the pot, closest the hole,
the putting game and many others. All proceeds from
the event will allow us to continue our mission.

2015 Award winners

Our volunteers are the key to all events, they give of their time generously and we could not continue
to perform at such a high level of success without their help. We thank them for their help.
If you have not engaged in the chamber, now would be a great time to start. Call the chamber and talk
to any of the staff, they can answer your questions and help you find a “fit for you.” It is a great chance
to meet other members of our community,
Again, a huge “THANK YOU” to our sponsors and chairwoman Fay Picard. Please call the Chamber
office if you would like to participate in the Golf Classic, 281-338-7339.
MOMENTUM / October 2016
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Planning a
Corporate
Holiday Party
By: Hilary Hart,
Tradicao Brazilian Steakhouse

If you’re reading this and you haven’t scheduled your corporate holiday party yet, DON’T PANIC! Yes, you are
a little behind, but that’s okay. There are plenty of options available for you to host a successful holiday party!
At this point, reserving a private room at a restaurant is the simplest solution.They have the food, spirits, tables,
chairs, linens, staff, and a lot of the time, holiday decorations.You only have to pick a date, provide a guest count,
select a menu and show up for a stress free night of fun! If you want to customize your room or add decor,
most restaurants will allow this with a few restrictions such as no glitter or confetti.
Another option are event venues where food and drinks are catered
in. This is a little more involved because you will need to ask what
the venue provides. The less the venue offers, the more vendors
you will have to work with and expenses may add up. Do they
provide tables, chairs, linens and decorations? Is there a kitchen
for the caterer to use? They may also have preferred vendors that
you will be required to use. This may be great if the caterer serves
the kind of food you like but, if not, ask if you may have your own
caterer bring food and don’t forget to ask if there’s an additional
charge for this. While an event venue gives you more customizable
options, the costs can add up and so can the time it takes to plan
and execute your event!
If an office party suits your needs, you may only need catering and a few decorations. Make sure you ask
whether your caterer includes dinnerware, utensils, chafing dishes, beverages, dessert and additional tables,
chairs and linens that you may need. Many of your favorite restaurants can provide catering or you may go for
a potluck meal with guests bringing their favorite dishes.
To find the best restaurant/venue consider the following:
Location: Is it central to guests or close to your business? Is parking easy and free or is a valet service available?
Date: The most desireable dates are the first two Fridays and Saturdays in December. To save money, consider
a mid November date before rates increase for the busy holiday season.
Time: Evening is usually the most desirable but consider a lunch party. This can offer more available days and
fit your budget better plus your employees do not need to use their personal time if scheduled on a weekday.
Food: You want the tastiest, highest quality food offered and plenty of it! All you can eat options eliminate the
stress of possibly running out of food. Many restaurants and caterers offer tastings so you can make sure your
guests will enjoy.
Space: Make sure you have enough space! Let the venue know if you plan to have casino tables, gift exchange,
dance floor and DJ or a photo booth.You will also need to coordinate set ups and deliveries.
Bar Options: Most restaurants provide flexible drink options.The most popular being drink tickets.This helps
minimize your company’s liability. Ask if you can get personalized drink tickets with your company logo!
Choose the best option for your guests, budget and situation. Just remember everyone is there to have a good
time and enjoy themselves! And, after all your hard work, you deserve to enjoy yourself too!!
MOMENTUM / October 2016
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Todd Caliva Named Chief Executive Officer Of Clear Lake Regional Medical Center
Houston, Texas (Sept. 29, 2016) — HCA Gulf Coast Division President Troy Villarreal
announced today the appointment of Todd Caliva as chief executive officer of HCAaffiliated Clear Lake Regional Medical Center, effective Oct. 24, 2016. Caliva assumes
responsibility of the 531-bed, full-service, acute-care hospital, which is recognized as an
Accredited Chest Pain Center, a Joint Commission Certified Primary Stroke Center, a
Level II Trauma Capable facility, and a cancer program designated by the Commission
on Cancer.
Caliva is regarded in the industry as a consummate healthcare professional and has
more than 24 years of experience, including a decade at the multi-facility level. He has
been with HCA in Houston since 1997. Since 2006, Caliva has served as chief executive
officer of HCA-affiliated West Houston Medical Center. His strategic vision, leadership,
compassion and relationship-building skills have allowed West Houston Medical Center
to flourish in its staff recruitment, patient and visitor experience, and market presence.
Prior to this role, Caliva served as chief executive officer of East Houston Regional Medical Center, also part of
HCA. Before that, Caliva served as the chief operating officer of HCA-affiliated The Woman’s Hospital of Texas
and administrator of Sugar Land Medical Center Surgical and Diagnostic Center.
“With solid roots in the Clear Lake area and our division, Todd’s knowledge of the community’s healthcare needs
will advance the strong foundation that has already been laid over 40 years,” said Villarreal. “His enthusiasm and
passion for working with physicians and staff will have a positive impact in the overall delivery of care and patient
experience, making him the ideal CEO for Clear Lake Regional Medical Center.”
“I am excited to join Clear Lake Regional Medical Center at a crucial time in its growth, and have the opportunity
to work with such an exceptional group of physicians and employees that are truly committed to making the lives
of our patients better,” said Caliva. “In addition, I, along with the hospital’s strong leadership team, will continue
to focus on strategic initiatives that are deeply meaningful to staff, physicians and patients, including developing a
culture of excellence in the patient and visitor experience and improving physician engagement. I am committed
to fostering a collaborative partnership within the community, which is a vital part of Clear Lake Regional Medical
Center’s mission and vision.”
Caliva’s robust community involvement includes co-chairing the Southeast Texas Regional Advisory Council
(SETRAC) Cardiac Care Committee, an organization that is committed to improve the overall care for heart
attack patients across the region; serving as the president/chairman of the Educational Foundation of the Southeast
Texas Chapter of the American College of Healthcare Executives, as well as currently serving as the interim regent
of the Southeast Texas Chapter; and serving on the board of the Houston West Chamber of Commerce.
Caliva earned a master’s degree in business administration and a bachelor’s of science in marketing from the
University of Houston.

Big League Dreams in League City
Opens 20,000 Sq Ft Event Facility
The climate-controlled indoor soccer
and special events 20,000 square
foot indoor facility can host business
meetings, birthday parties, high school
grad nights, weddings and receptions,
holiday parties, team-building events,
and company picnics. Food and beverage
packages are available to fit any
requirement and budget.

Contact:
Phyllis Williford
(281) 316-3400 x. 101
Phyllis.williford@bigleaguedreams.com

Join The
Fight - End
Workplace

Bullying

By: Cheryl E. Johnson, PCC
Galveston Co. Tax Assessor Collector
Cheryl.E.Johnson@co.galveston.tx.us

Although some would claim they are bullied into
paying property taxes, the annual ‘love’ letters (often
too much love) are delivered and collected with a
gentle hand. Neither the statement nor the collector is
threatening, abusing, humiliating or intimidating…unlike
the schoolyard or workplace bully.
October is National Bullying Prevention month1 with
October 19th National Unity Day when schools and
communities are encouraged to wear orange to show
support for those who have been or are victims of
bullying, to raise awareness and end it. During October,
Bully Free Zone signs will adorn all County Tax Offices
and information will be available to the public. October
19th we will wear orange, the Unity Day color.We invite
you to join us in doing so. As business and community
leaders, we should talk openly about the problem
that, unchecked, can destroy the cultural health of our
organizations and businesses.
Everyone understands schoolyard bullying (the torment
or physical abuse of one child by another) but what is
workplace bullying? It is a desperate grab for control by
insecure, inadequate persons, often through humiliation.
It is being done by the schoolyard bully who was not
stopped, has grown up and is now systematically
tormenting others by being disrespectful, humiliating
or intimidating them, being verbally abusive, sabotaging
work efforts and withholding resources. Their actions
are unpredictable thus may occur consistently then
stop for long periods of time before beginning anew.
Potentially as bad as the bully, are those who witness
the behavior and fail to report it. They will eventually
catch the attention of the bully and become the newest
target if they, and then you, fail to take action.
One in every four children is bullied on a regular basis
and one in every ten US workers confirm being bullied
at work with 45% reporting being bullied at some point
during their career. Another 25% have witnessed the
behavior. Unchecked, bullying in the workplace will

result in employee turnover and absenteeism (due
to depression, eating and sleeping disorders, PTSD
and stress related ailments). Not to be confused with
incivility (which resulted in 12% of those surveyed
leaving a job), 66% of those bullied lost or gave up their
jobs to stop the bullying.
It is often said that the first step to correcting a problem
is to recognize there is one. Obviously bullying is a
problem as a Google search returned 14.3M results.
There is a plethora of information available, including
questionnaires that can be completed by your staff
anonymously. Yes – anonymously. If you seriously want
to determine whether you have a problem in your
organization, you must provide a safe opportunity for
the behavior to be revealed. Of course, you will want to
first define what constitutes bullying.
If you do not already have a policy that promotes your
expectations of conduct at work, write one – a Code of
Ethical Conduct of sorts. Clearly define behaviors that
are both expected and those that are unacceptable and
will not be tolerated. Define a process for employees to
report unacceptable behaviors and protect them from
retaliation by keeping the information confidential. Be
ready, willing and able to confront the unacceptable,
bullying behavior. Insure your managers understand
you will not tolerate anything but promotion of a safe,
healthy workplace.
Author, editor, blogger and publisher Tom Engelhardt
wisely stated,“Words denied mean analyses not offered,
things not grasped, surprise not registered, strangeness
not taken in, all of which means that terrible mistakes
are repeated…” Bullying must be reported, investigated
and acted upon. It simply cannot be tolerated or ignored.
Join me in taking a public stand against the schoolyard
and workplace bully! Healthy classroom and work
environments spawn positive, productive results and
increase the chance of everyone’s success.

Four Tips to
BUSINESS
Gift Giving
By Brian Stottlemyer,
Vernon Graphics & Promotions
bacpromos@gmail.com
Today’s business world is all about relationships. Take a step in the right direction and cement
your relationships with clients, colleagues, employees and partners with business gifts given during
the holidays. When you make an effort to offer a gift, it can make business dealings easier and the
relationship stronger for a long time.
Listed below are three do’s and one don’t in the quest for perfect presents to strengthen those
bonds.
DO give with a purpose and measure how well you achieved it. Don’t give just to give. Find
the best way to present your brand with a clear communication of the message the gift is supposed
to get across. For example, if you want to thank recipients but also stay top of mind on a regular
basis, then a useful gift is going to mean more impressions over a given time.
DO use the right presentation to increase a gift’s effect.
Creating a big deal around a gift’s presentation will raise it’s
effectiveness. A thoughtful presentation not only boosts the
perceived value of the gift, it boosts the perceived value of the
recipient. If your gift is a nice pen, use a lined box wrapped with
ribbon, accompanied by a hand-written card with a message
speciﬁc to the recipient.
DO customize and personalize as much as possible.
Evidence of your thought and effort in selecting the gift pays big
dividends.When you personalize a gift, the recipient knows that
the gift was meant for them, and this creates a greater emotional
connection and a feeling of being valued. Plus, personalization is
a classy touch that encourages frequent use.
DON’T live in the low end of a product category. It’s better to choose from the high end of
a lesser product category. If you’ve got a smaller budget to work with, pick a higher quality item in
a more modest product category. In other words, always choose quality. If you go too cheap, the
item won’t be used.You want to deliver a gift with a perceived value that equals a favorable cost per
impression.

20
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SOLUTIONS
From Creative People

Solutions Span, and Connect, Generations

By Dion McInnis,
Empowered Creativity Institute
Dion@Dionmcinnis.com

Nowadays, they call them “hacks.” Considered to be
brilliant, creative and crafty solutions, these methods of Translating Solutions From the Past
improvisation are nothing new. Such are creative ideas. Listen and learn from the past, and then translate to today.
Maybe it was from 100 years ago, or two years ago (the
A quick review of online videos using the search term equivalent of a century in the technology world). Sales
“hacks” will provide hours of viewing of usually great transactions, special events, cold calls, change transition,
ideas. For each one you watch, you’ll probably think “I rapport development, team brainstorming … these are
should have thought of that,” or you already have. Or, as old as civilization and commerce, too. In the solutions
you heard about the idea from the past. Therein lies of the past are the solutions of today, though adapted to
the magic.
current technologies or conditions, for example.
In the days of the Great Depression and on farms are
great examples of being conservative with resources
and recycling uses for things (hacks), or improvising
solutions from available resources (hacks). Read
the history of the pioneers’ way of life and you will
find solutions on food preservation, traveling with a
minimum of goods, emergency repairs on all types of
things and much more. It is amazing how much can
be done with little (consider the Apollo 13 rescue
mission).The point is, the world of creative thought did
not begin today, nor yesterday.Tapping into the wisdom
of yore for creative solutions today – even if “yore” is
only last month – requires two elements.
Understanding How Things Work
Understand how things work and you will never be
without a solution to a problem.When you understand
how things work, you are better able to see how things
work together to create solutions. It doesn’t mean that
you need to be a mechanical engineer, and this approach
doesn’t only apply to devices. Sales transactions,
special events, cold calls, change transition, rapport
development, team brainstorming … understand how
things work and you will know how to apply various
solutions. A game that works for a kid’s birthday party
may become a great activity for new team development
or training once you understand how people learn with
play. The list is endless, as are the solutions.

Someone thought it would be a great idea to bring
people together to come up with solutions. We know
them as “mastermind groups.” Someone who read Ben
Franklin’s autobiography would have seen the model he
had centuries ago – the junto.
This approach can be applied personally, or in teams.
When a team faces a challenge, ask them if anyone has
dealt with a problem similar to the current one at any
time. Then ask if anyone has heard stories of someone
facing a similar problem in the past. The latter question
may open up conversations about stories from parents,
grandparents, professors, colleagues or mentors. The
objective is to help team members access more of the
information that they have accumulated over the years
and apply it in myriads of situations. While it seems that
this approach is particularly suited for helping younger
employees learn from more experienced members, the
tactic works both ways across the generational bridge
… and that connects the team creatively.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Empowered Creativity Institute with Dion McInnis offers a
variety of services that connect, persuade, engage and inspire.
Are you looking for the right words in your stories, sales letters,
blog postings, web pages, etc. to connect, persuade, engage and
inspire sales, loyalty and engagement? Contact Dion at Dion@
DionMcInnis.com
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Lakewood Yacht
Club Members
Win Challenging
Vineyard Race
Lakewood Yacht Club members Chris and Karen Lewis who have been competing on the East Coast this
summer with their 44’ J-44 Kenai won their IRC Class and took the overall IRC victory to win the Vineyard
Light Ship trophy over Labor Day weekend.The Vineyard Race, hosted by Stamford Yacht Club in Connecticut,
was the 82nd running of this 240-mile event. Viewed by many as the most challenging offshore race, with
segments in Long Island Sound and the open Atlantic, as well as two crossings of tidal races that mark the
boundaries between sound and ocean.The trophy memorializes the Vineyard Light Ship that sunk in September
1944 with all hands on board during a hurricane.
Sailing with Chris and Karen were local sailors David Hinrichsen, Emmett Dickheiser, Pedro Gianotti, Alex
Freas and Reed Cleckler. Two East Coast sailors Alec Snyder and Gurhan Ozen were also onboard. During
the passage out of Long Island Sound, they picked the wind changes as it swung from the gradient northeast
breeze to a thermal breeze and finally a south easterly. At Vineyard Beacon turning mark Kenai was lying 6th
rounding with much faster race boats. At the finish after a 120-mile spinnaker leg home, charging in at up to 12
knots in a building breeze created by Hurricane Hermine, they corrected to finish 11 minutes faster than 2nd
place Vamp, another J-44, after a 33-hour race.Vineyard Race photos were provided Courtesy of Photo Boat.
Earlier this summer Kenai won the Rolex Cup participating as a two-boat team with fellow LYC boat Leading
Edge owned by Tom and Diane Sutton. Kenai also won IRC Classes in the Around Conanicut Island Race and
the New York Yacht Club 162nd Annual Regatta and finished third in Class in the 50th Newport-Bermuda
Race; making her Runner-up overall in the Onion Patch Series.
Chris and Karen who first joined Lakewood in 1996 have owned Kenai for 20 years and over that time
improved the boat to make her more competitive. The most recent change being the addition of a 1.5m sprit
and giant 175sq m spinnakers. She has a modern sail inventory furnished by the local sail lofts North, Quantum
and UK Halsey Sails.
In October the Lewis’ will be sailing south to compete in SORC events which may now include a Jamaica to
Cuba race to be run after the Pineapple Cup from Miami to Montego Bay.
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Houston Methodist Obstetrics and Gynecology
Associates at St. John Celebrates New Clinic

The League City Regional Chamber of Commerce ribbon cutting kicked off the festivities at the new office of Houston Methodist Obstetrics
and Gynecology Associates at St. John. Pictured in the front row, left to right, are clinic physicians Sri Gottimukkala, MD; Asia Mohsin, MD;
Michael Magliolo, MD; and Francoise Vandaele, MD; as well as Houston Methodist St. John Hospital CEO, Dan Newman.

NASSAU BAY - Members of the community helped celebrate the grand opening of the Houston
Methodist Obstetrics and Gynecology Associates at St. John new clinic in Nassau Bay on Wednesday,
Sept. 7
“We are thrilled to have a new home in this beautifully appointed space on the Houston Methodist
St. John campus, which will provide a comfortable, convenient location for our patients and allow
us to collaborate even more effectively on patient care,” said Dr. Michael Magliolo, gynecologist.
Clinic physicians include obstetrician-gynecologists Sri Gottimukkala, MD and Asia Mohsin, MD;
gynecologists Michael Magliolo, MD and Francoise Vandaele, MD; and urogynecologist Tristi Muir,
MD.
The clinic is located on the Houston Methodist St. John Hospital campus, in Physicians Medical
Center II at 2060 Space Park Drive, Suite 410.
To learn more about the specialists at Houston Methodist Obstetrics and Gynecology Associates at
St. John, visit houstonmethodist.org/find-a-doctor. To schedule an appointment, call 832.783.2330.
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Members of the League City Regional Chamber Women’s Conference Committee pose with Elizabeth Smart, abduction survivor, at Lakewood Yacht Club

The League City Regional Chamber welcomed the Southwest International Fall In-Water Boat Show Ray Soto congratulates Phylis Williford of Big League Dreams on the opening of their event center.

Three local ladies receive extreme makeovers at the 2016 “It’s Your Time! Women’s Conference”

First responsders at the 2016 Patriot Awards Membership Luncheon

10 HOME SAFETY TIPS
EVERY SENIOR
(AND THEIR FAMILIES)
SHOULD KNOW
By: Amber Bagwell
CP Home Care

More than 2.3 million home accidents involve seniors each year. As you age, you may have more limitations than
you are used to. Declining vision, hearing, sense of touch and smell, bone density loss, loss of balance are some
examples of what you or a loved one may experience while getting older. These factors increase the risk of
injury inside the home.
There are several things you can do to reduce the risk of injury for yourself or your loved one right now.
Here are the top 10 home safety tips every senior and caregiver should know:
1.
2.
3.
4.
5.

Remove all scatter rugs, repair frayed carpet, tape or tack down loose carpet edges.
Arrange furniture to allow adequate space for safe walking between and within all rooms.
When using oxygen, do not smoke or use an open flame.
Do not overload circuits – unplug appliances when not in use.
Wear close-fitting sleeves to prevent spills and burns that could happen
with loose, long sleeves.
6. Clean up spills immediately.
7. Use a step stool or reacher to reach high shelves – do not stand on
chairs or stools.
8. Place safety strips or a non-skid mat in bathtub/shower and install grab
bars – do not use soap dishes or towel racks for support when sitting
or standing.
9. Keep closet doors and drawers closed to prevent bruises or tripping.
10. Keep walking aids within reach and keep a nightlight on or flashlight within reach of your bed.
While all of these tips are good to follow, you should also consider bringing in a trained home health care
provider to help with making seniors more physically able to remain safe in their home. Treatment could include
ambulation training with and without assistive devices on various surfaces and stairs, re-training in safe bath
techniques and dressing in various positions as well as strengthening and balance training. All of these treatments
can reduce the number of accidents that occur within the home.
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TWIA
Windstorm
Certification
Certificates
(WPI-8)
By: Jan Laman
Harbour Insurance Services
Jan@myharbourinsurance.com

New Homeowners Insurance markets have become available in our coastal communities that will include
coverage for Windstorm, Hurricane & Hail, eliminating the need for the Texas Windstorm Insurance Association
policy. This is a good thing. We are so happy to be able to offer these products to our community. TWIA was
always meant to be an option of “last resort”.
There is something homeowners need to be aware of who benefit from these new Homeowners Insurance
products. It is very important to remember that when renovating the exterior of your home, you still need to
have a Texas Department of Insurance Windstorm Inspection done. We cannot predict the future. There may
come a time when we need to take advantage of the TWIA program in the future.You must remember that you
still have to qualify for TWIA, just in case you need it.
Any work done on the exterior of your home or other structures on your property are required to have a WPI8 Inspection Certificate on file to qualify for a TWIA Policy. These renovataions include but are not limited to:
• New Roof
• Replacement Windows
• Replacement Exterior Doors
• Replacement Garage Doors
• Exterior siding
• Exterior A/C Units
Always, always, always insist that your contractor order a TWIA inspection for any and all of these renovations.
You can also call yourself to schedule these inspections. The central number is:
Windstorm Inspections Program Contact Information:
Toll Free: (800) 248-6032
You can get more information about the Windstorm Inspection Program by going to:
http://www.tdi.texas.gov/wind
Whether you are able to obtain and Homeowners Policy that includes Windstorm coverage or a private market
Windstorm Policy it is always advisable to have these inspections done. We live in a storm prone area. Anything
can happen and we need to be prepared.

Renovate vs. Relocate:
Which Makes More
Sense?
By: Lauri Coppock, Sr Loan Officer, PrimeLending, A Plains Capital Company
Is it Better to Remodel or Buy Bigger?
Here’s How to Decide.
Your family is growing and you’re running out of space for the
little ones to sleep and play, while still allowing you room to
keep your sanity. Or perhaps you need more room to house
your hobbies and your spouse’s woodworking projects. No
matter the cause, if it feels as though your home is about to
burst at the seams, it may be time to upsize.When your home
no longer fits your needs, you have two options: renovate
your current home or purchase a bigger home. Which is the
right decision for you? Here are some factors to consider as
you make your decision.
Evaluate the Benefits of a Remodel — Generally
speaking, a remodel project is less expensive than buying
a bigger home. If you can set a budget and stick to it, it’s
likely more beneficial for your current finances to do the
remodel rather than relocate. Additionally, if you like your
current neighborhood, are in a good school district and are
close to the amenities you enjoy, then making the choice to
deal with the inconvenience of a remodel is probably worth
it in the long run.
Think About the Advantages of Moving — Sometimes
we just need a fresh start and buying a new home is always
exciting. Finding a move-in-ready home that fits your family’s
lifestyle and needs may be easier than knocking down walls
in your current home, attempting to make a square peg fit
into a round hole. For most people, moving to a new home
is simply less of a hassle than living through a remodel, which
may even require that you find temporary housing while the
work is completed.
Look at What You Can Do with a Remodel — Does
your community have restrictions on how big a home can
be in relation to its plot of land? In many cases, homes are
already built to the allowed dimensions. If this is the case,
adding on to your home’s existing footprint may not be an
option.
Consider the Value of Your Land — The value of land
tends to appreciate more than the value of a home. That
being said, if you live on a larger plot of land, the substantial
tax savings may be worth it to stay on your current property
and do the remodel than to move to a new home where the
taxable value may increase compared to your existing home.

Estimate the Resale Value of the Remodel — If
you’re leaning towards an addition or remodel project,
in addition to getting an estimate for the work, take a
look at how much value all that work would add to your
home’s resale value. How does it compare to the cost of
other homes in your neighborhood? Consider the ebbs
and flows of the housing market as well.You may find that
you simply won’t get your investment back, and if that’s
the case, you may also find it difficult to get a bank loan to
do the work. On the other hand, if the remodel work will
bring your home up to or slightly above neighborhood
standards, you almost can’t go wrong with a remodel.
Consider the Costs of Moving — When you buy a new
home, don’t forget to take all the expenses into account.
Not only are you making a down payment, but you must
also consider financing charges, real estate commissions,
moving costs, utility deposits, increased taxes and other
expenses that might pile up during the transition.With the
exception of your down payment, those are expenses that
have no return, and you could easily write checks totaling
$30,000 to $40,000 during a move from one house to
another. In a remodel, that money goes right back into
your home, and you will (hopefully) see a return on your
investment one day.
Think Outside Your Current Area — The price of
convenience is often steep.The further a house is from the
city, the less expensive it will be (in most cases). If you need
more space but are on a tight budget, consider moving to
the outskirts of town, where land and houses tend to cost
less. Of course, there are other costs to consider as well,
such as the extra expense for gas and car maintenance to
cover a longer commute. Living in the suburbs works well
for some families, but it isn’t necessarily the best option
for everyone.
Make the Decision That’s Best in the Long Run —
While you’re trying to suit your family’s current needs,
it’s important to look into the future and consider which
option is best for your family over time.Will simply adding
more bedrooms or an extra bathroom accommodate
your family’s long-term needs, or is it just a temporary fix?
Whether you make the decision to stay put and remodel
your home to fit your needs, or decide the best option is
to relocate to a new home, there are significant financial
commitments to be made. Go through each option above
to make a clear decision.
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A New Passenger Model
By Cynthia Rando, Sophic Synergistics, LLC
cynthiarando@sophicsynergistics.com

We have been dreaming of the day when autonomous driving cars would become a reality. It has played
a significant role in pop culture, reflected in movies like Back to the Future where we were introduced
to flying DeLorean’s. From science fiction to present day reality, the introduction of the first driver-less
prototypes has been met with excitement and concern. As humans, breaking boundaries and bringing
to life innovative concepts, such as autonomous cars, is an activity that is part of our DNA. However,
with every technology there are always hurdles to overcome before it can be safely integrated into
everyday lives.
This past February the Department of Transportation
released ‘The Pathway to Driverless Cars’, a report
which defines and theorizes how the government
plans on facilitating the testing of autonomous vehicles.
This report envisions a driver-less vehicle in which the
passenger can be free and clear of any involvement in
operating the vehicle. However, with the number of
recent accidents involving driver-less prototypes, more
research and development is needed before this vision
can become a reality. Designers will need to focus more
on the human variable in this equation, specifically how
you make the technology respond in ways that match
human mental models, behaviors and expected outcomes. This is particularly important because we
are no longer drivers but autonomous passengers with new responsibilities.
The desire is that autonomous vehicles will become a safety feature, drastically reducing the number of
accidents, injuries or deaths experienced on our roadways each year. In 2014, according to the National
Highway Traffic and Safety Administration there were an estimated 10,579,000 vehicles involved in
police-reported traffic crashes. The autonomous capability could eliminate the occurrence of human
error, drastically reducing the number of accidents each year.
The current autonomous prototypes are able to drive around a track without intervention by a
human within a controlled and predictable environment. When we consider real life implementation,
driving within busy streets filled with many different types of transportation vehicles and people,
the prototypes do not operate well in the unpredictable and chaotic environment without human
involvement. To achieve autonomous operation at this level of complexity, the technology will need
to better incorporate and model how a human interacts and makes split decisions within a dynamic
driving environment.

Paradigm Shift
Consumers are very reluctant to trust this technology despite the excitement and desire to see
it become mainstream. Trust can be improved if design efforts are more focused on the human
element. These autonomous systems have to be geared toward catering to the human within the
vehicle and acknowledging the new passenger role and occupant expectations. To-date there has
not been much discussion about the new mental model for the human as an autonomous passenger.
Currently, passengers are not required to maintain situational awareness or engage in active hazard
avoidance monitoring to reach their destination safely. The goal of the autonomous model is for
passengers to be able to sit back and relax, check emails or read a book while they are escorted
to their desired destination. This works in today’s driving environment because passengers can still
rely on a human in the loop, the driver, to make effective and safe driving decisions while they relax.
However, this paradigm is not immediately transferable to an autonomous driving situation and is
one reason why there have been negative outcomes associated with human errors while operating
and interacting with the new prototypes.
As a society, we have to address many scenarios and questions not yet dealt with including: What
happens in case of an emergency? Will the passenger be able to take control of the vehicle should
something go wrong? Should they intervene? What sort of situational awareness is required by the
passengers? Will the passenger of the vehicle be liable in the event of an accident? To what extent
will they be held liable if they were not operating the machine?

To address these lingering issues, we will have to develop a new mental model of what it means to
be a passenger, including required levels of situational awareness and monitoring of the environment
and system state. Designers can help ease this transition through integration of human centered
design and user testing methodologies.The objective being greater integration of behavioral design
cues and communications between the design, the vehicle technology and the human passenger.
Success with this technology will be achieved when we can effectively alert the passenger in a
way that signals the desired human action or inaction within the autonomous driving scenario. In
addition, the deployment of this technology will have to be more universally integrated as part of a
larger automated transportation system instead of individually deployed in vehicles.
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Make sure to view our Calendar of Events
to be kept informed of all of the upcoming
events, seminars, meetings, etc. at the
League City Regional Chamber of Commerce

319 East Galveston Street
Suite B
League City, 77573
281-338-7339
LeagueCityChamber.com

