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From the Director
Jennifer Zook,
Executive Director

Dear Sublette County,
I would like to say thank you to all of our members, community leaders, businesses, and public servants
for graciously welcoming me as the Sublette County Chamber of Commerce (SCCC) Executive Director. I
have listened a lot and learned even more in these first six months here. I plan to continue to do just that;
as well as implement new initiatives and grow local businesses.
The SCCC is fortunate to represent a membership that is diverse, innovative, and supportive in our
community. Our work in 2017-2018 included forming a new direction for the chamber that centers on
responding to the needs of Sublette County businesses and our community as a whole. We are
concentrating on five areas of service: Organizational Improvement; Small Business Services; Building
Camaraderie Through Business Development; Transforming Sublette County Through Economic
Development; and Advancing Leadership and Workforce Development.
Due to funding, we have also separated the Sublette County Visitor Center from the Chamber and
created a 501c3 for the Visitor Center. The SCCC will still serve as the operational organization; however,
the 501c3 status allows us to apply for grants to help diversify our funding.
I am excited about the future of the Sublette County Chamber of Commerce and Sublette County Visitor
Center. We have an amazing staff with a "get it done" attitude; which has served our vast efforts and
initiatives well!
I am honored to represent the business community. Thank you for the feedback, as our desire is to
continue to grow and strive to do our best in serving you.

Staff and Board
Executive Director: Jennifer Zook
Administrative Assistant (part-time): Jenn Burton
Visitor Center Staff: Thom Rinker
Summer Visitor Center Staff: Kathy & Bob Ransom,
Bill & Lynette Gerwick, and Leon & Lillian Farmer
High School Intern/Summer Interns: Jake Harber,
Kialee Hansen

Board of Directors
President: Josh Hattan
Vice President: Chase Harber
Secretary: Kenda Tanner
Treasurer: Roy Dewitt
Member: Jim Hamilton

Our Priorities of Service
Advancing Leadership and
Workforce Development
The Vision: With a variety of workshops
and connections offered each year, the
Sublette County Chamber is a business
development and leadership entity.
Members are immediately connected
with other business leaders as well as
potential customers; increasing their
ability for business growth and success.
How we help:
-Assist with workforce development
-Develop, embrace, and utilize leadership
within the county
-Organize, develop, and advocate for
continued workforce development
opportunities
-Engage residents/businesses (CHANCE,
Mixers)
-Leadership Sublette Count: A leadership
development program to sharpen the
leadership capacity of the county.

Organizational Improvement
The Vision: Focus on being the best
organization we can be and work to
increase our overall effectiveness.
How we help:
-Create a user-friendly website
-Provide opportunities for members to voice
feedback
-Provide opportunity and evaluation of nonrenewing members
-Provide bi-annual updates on progress
within services
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Transforming Sublette County
Through Economic Development
The Vision: By focusing on creating jobs and
strengthening our economy, Sublette
Chamber leads economic development
efforts that include assisting new businesses
through the start-up phase and helping
existing businesses expand. The chamber
also works to recruit new companies.
Our Economic Development Outreach
strengthens employment opportunities and
community vitality while also facilitating
collaboration between businesses,
government, and higher education entities.
How we help:
-Facilitate and create a discussion of shared
vision for our county
-Encourage, help maintain, and enhance
quality of life
-Be involved and advocate for affordable
housing, and enhanced telecommunications
-Provide information to public on what
economic development is and how it is
important for the county

Our Priorities of Service Continued
Small Business Services
The Vision: Provide services and resources to
strengthen the small business
community; including seminars, recognition,
and promotion.
How we help:
-Create bi-annual “Your Chamber Dollars at
Work” update for members
-Engage and connect local businesses
with each other through Chamber
events and conversation
-Create opportunities/services for
members to buy into through the Chamber
supporting local businesses
-Assist with social media marketing
-Assist with grant writing;
-Assisting with business organization
-Provide information to businesses through
social media and email regarding
webinars, conferences, etc.
-Focus on sharing successes, events,
and employment opportunities
Help businesses to continue to change,
improve and focus on customers
-Provide opportunities for businesses to be
involved/informed about politics within the
county and statewide

Building Camaraderie Through
Business Development
The Vision: The Chamber offers it's
members opportunities and resources to
help them address individual day-to-day
concerns and stay connected, educated
and motivated to succeed. The Chamber
will advocate for stronger economic
development by improving our county's
business climate, talent supply, and quality
of life. These factors are all paramount to
economic development success.
How we help:
-Assist with outside funding opportunities
-Strengthen partnerships between our
organization, businesses, and other
organizations

Did you know... our eNewsletter is sent to nearly 500 people and counting. We are
happy to report our 'open rate' of the newsletter is about 10% higher than national
averages for this type of email campaign/marketing. So, keep sending us your
flyers, deals, and announcements; people are seeing them!
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Did you know...The Sublette County Chamber of Commerce and
Sublette County Visitor Center are funded separately. The Sublette
County Chamber of Commerce is a 501c6 and the Sublette County
Visitor Center is a 501c3.

How We Spent Our Time and Your Money
Leadership Sublette County:
A 10 month program helping
individuals develop leadership
skills (August-May)
Business Knowledge Series:
A series of business related
presentations intended to build skills
and knowledge, which leads to
business success
Broadband:
Helping to facilitate discussions and
work geared toward bringing reliable
broadband service to all businesses
and homes
Tourism Ambassador:
Creating a customer Service
training designed to teach skills
and area knowledge. Designing a
video highlighting local
businesses and promoting our
county assets
Community Development:
Working with business members to
develop a county wide statement
of assets and facilitating a vision
of the future for Sublette County
(May 2018)

Business Highlights:
Interviewing and creating,
writing engaging stories about
local businesses, and
highlighting them through
social media
Tri County:
Partnering with surrounding
counties to help facilitate
growth in all aspects of
business
ENDOW:
Our Director serves on a
subcommittee of ENDOw;
promoting sublette county and
the state of wyoming through
economic development
Rendezvous:
Organizing the Vendor Fair
and Parade to help promote
local business through the
historical meaning of Green
River Rendezvous
Membership:
Helping local businesses
promote their business
through social media,
Newsletters, chamber
website, word of mouth, and
material distribution

Did you know...Sublette County is 4,876 square miles. To the
east we are surrounded by the Wind River Mountains and
Continental Divide, to the west are the Wyoming Range and
Salt River Mountains, and the Sawtooths and Gros Ventre
Mountains to the north.

How We Spent Our Time and Your Money
Art Walk:
As a part of the Smithsonian
Exhibit hosted by the Sublette
County Library, we organized the
art walk
Mountain Man Christmas:
Organized the parade and
helped promote local business
shopping during the holiday
season.
High School Intern:
We have the most amazing
high school intern ever! Jake
Harber has been a huge asset
to our group and we are so
excited to be a part of his
learning experience
Chamber Mixers:
Monthly networking events
designed to help business
owners and the community
connect and for hosting
businesses to showcase
their workspace
Government Affairs:
organized legislative updates
from local government
representatives and hosted the
local Candidate forums

Big Piney Christmas Parade:
Participated in the Big Piney
Christmas parade, handing
out hot chocolate to cold
hands!
CHANCE Meetings:
In partnership with others, we
help organize monthly
"CHANCE" meetings. Geared
towards entrepreneurs, these
casual meetings centered
around a short informative topic
session and ending with a
networking activity or
conversation
Career to Workforce:
In partnership with Sublette
BOCES and UW Extension, we
worked to help young people
obtain summer internships with
local businesses to develop
lifelong work skills
Membership:
Helping members promote their
business through social media,
word of mouth, printed
marketing, chamber website
assistance, ribbon cuttings,
Local business display:
providing opportunity for local
businesses to sell merchandise
through the Visitor Center space

Did you know... Sublette County lost 1,757 jobs from 2010-2016.

The Sublette County Chamber of
Commerce & Sublette County Visitor
Center would like to thank the
sponsors and members who help
make our work possible.

