,

DeLand Area Chamber of Commerce & Orange City Alliance is pleased to bring you the Phase 2
– Small Business Recovery Toolkit. We have sourced the best guidance, tips, resources and
advice to help you navigate recovery for your business during and after the current pandemic.
Your Chamber is here to be your advocate, resource and best business partner! As always, our
mission is to advance the growth and stability of our business community here in West Volusia.
As a Florida Legacy Chamber, we have a strong 130-year history of building solid relationships,
connections and resources to help you build your professional network and strengthen your
business and outreach to the community.

As you work your way through the TOOLKIT,
look for the “LEARN MORE” icon with active links.

Click the links provided to find information from trusted sources.
DeLand Chamber will continue to provide updated information and on-going training
opportunities for you. Visit www.delandchamber.org for the latest events and programs.
Subscribe to our newsletter to receive current updates delivered to your email inbox.
Click on the SUBSCRIBE TO eNEWS button on our homepage at www.delandchamber.org.

Reach out to us for any help or assistance you may need.
We are here to serve our business community!

Janet Wilson, Executive Director

Kelly O’Leary, Member Services Specialist

Here's a brief guide to business continuity to help you steer your company through
today's uncharted territory. You'll find tips and advice on planning for a range of
operational contingencies, including people, facilities, vendors, and systems, such
as technology.
You'll also find guidance on issues especially critical to entrepreneurs, such as cash
flow, leadership, self-care, and even inspiration.

Crisis Guide INC: https://www.inc.com/business-continuity-cash-flow-coronavirus-crisis.html

*Please note that opinions or advice in article or resource links do not necessarily represent those of the DeLand Chamber.

DELAND AREA CHAMBER OF COMMERCE & ORANGE CITY ALLIANCE

Leadership in Crisis Tips & Training
Ways to motivate employees while working remotely
https://www.forbes.com/sites/nealtaparia/2020/05/06/5-easy-ways-to-motivate-your-remoteteam/#46a51ee776ea

How to thrive as a leader while working online
https://www.forbes.com/sites/forbesbusinesscouncil/2020/05/11/five-things-leaders-can-do-tothrive-in-virtual-uncertainty/#59a6e92a53bd

Perseverance in the midst of personal life crisis
https://www.forbes.com/sites/stephanieburns/2020/05/11/how-to-persevere-in-your-businesswhen-your-personal-life-is-struggling/#3e3866037e7b

Program
Leadership West Volusia draws together business and community leaders from diverse backgrounds and
experiences to learn about challenging community issues while enhancing their leadership skills. Beginning with a
reception hosted by past alumni, attendees learn to challenge assumptions through both their personal lens, as well
as the perspectives of fellow team members and alumni. Directed toward area adults who have demonstrated
leadership potential and interest in servicing their community, participants will learn about their county and how they
might become a more engaged citizen.

Program Goals
The goal of Leadership West Volusia is to develop a group of people who will provide ongoing leadership in the
community. The program will provide opportunities for potential leaders to meet with today's leaders to gain a better
understanding of the issues and challenges facing our community. It will also provide educational opportunities to
strengthen the leadership and communication skills of participants. Leadership West Volusia is not an action or
advocate group; rather, it is a program designed to help the community meet the challenges of the future by
assuring well-trained and knowledgeable citizen leaders.

Eligibility
Men and women who reside or work in the West Volusia area and wish to enhance their leadership potential and
service through community involvement are eligible to participate in Leadership West Volusia. The program is
designed to benefit attendees from Private – large and small business and professionals, Non-Profit – human
services agencies, education, religion and community volunteers, and Public – local government, court and judicial
and anyone interested in becoming a community volunteer.

Benefits
The benefits for the participants in this program include the following:

• Developing a network of community contacts and building working relationships with community leaders.
• Learning what factors are of significance to key community issues and how, in general, the community works.
• Becoming better acquainted with other community leaders.
• Learning about various community resources, facilities and governing bodies.
Developing the leadership potential of each participant.

Email janet@delandchamber.org
https://www.stetson.edu/administration/continuing-education/leadership-west-volusia/index.php

Addressing Employee Wellness
Fact Sheets & Posters for Businesses
https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html

CDC Helping Employees cope with stress amid COVID-19
https://www.cdc.gov/coronavirus/2019-ncov/community/mental-health-non-healthcare.html

Resources Employees can Use
https://myemail.constantcontact.com/United-Way-Needs-Your-Help.html?soid=1101852622574&aid=N724Clooa2g

Why Employee Mental Health should be Top Priority
https://www.forbes.com/sites/forbesbusinesscouncil/2020/05/11/why-your-employees-mentalhealth-should-be-top-priority/#2b0c360b3600

Supporting your employees
https://www.inc.com/graham-winfrey/reopening-business-how-to-support-your-employees.html

A PARTNERSHIP WITH DELAND CHAMBER & WEST VOLUSIA TOURISM

PROVIDER DIRECTORY
http://www.delandchamber.org/list/ql/w-i-n-wellness-initiative-network-43

Marketing Strategies Post-Pandemic
Improve Customer Experience Online
https://www.forbes.com/sites/serenitygibbons/2020/05/05/how-to-improve-your-online-customerexperience-during-the-covid-19-pandemic/#4ca3c99e2e2a

Digital Marketing During a Pandemic
https://smallbiztrends.com/2020/04/digital-marketing-during-a-pandemic.html

Influencers gaining more traction with pandemic
https://smallbiztrends.com/2020/04/influencers-during-coronavirus-pandemic.html

Tweaking marketing efforts for pandemic
https://www.inc.com/peter-roesler/tips-for-responsible-smart-marketing-during-covid-19pandemic.html

Marketing strategies
https://www.business2community.com/marketing/leading-marketing-strategies-amidst-thecoronavirus-pandemic-02300983

CHAMBER NETWORKING OPPORTUNITIES

OFFICE OCTANE “The fuel you need to jumpstart your week!”
EVERY Monday morning from 8-9 AM at DeLand Courtyard Marriott, 308 N. Woodland Blvd., DeLand
1st Mondays feature a Guest Speaker
Weekly Networking Group

NETWORK @ NOON “Business Lunch with Friends!”
2nd Fridays from 12 noon-1:00 p.m.
Hosted by a member – location varies – check the events calendar at www.delandchamber.org or our Facebook page
Monthly Networking Lunch Group

VOLUSIA VIBE “The business after-hours experience!”
3rd Thursdays from 5-7 p.m.
Hosted by a member – location varies – check the events calendar at www.delandchamber.org or our Facebook page
Monthly Business After-Hours

CHAMBER 101 “Maximize your Membership!”
4th Fridays from 8-9 a.m.
Chamber Office, 2nd Floor DeLand City Hall Complex, 120 S. Florida Ave., DeLand
New Member Orientation / ChamberMaster Training / Membership Strategizing

Personal & Professional Growth
Apps and CRM tips for moving into a digital age
https://www.forbes.com/sites/quickerbettertech/2019/05/06/10-killer-apps-services-and-techsevery-small-business-should-have-in-2019/#357f3e012ea3

Motivation for Leaders during tough times
https://www.entrepreneur.com/article/350577

Leadership Tools for change in difficult times
https://www.forbes.com/sites/jonathankaufman/2020/05/13/mindset-matters-leadership-tools-forchange-in-difficult-times/#5f0868017120

Watch our calendar for NEW Workshops, Webinars, Video Training & Events COMING SOON from DeLand Chamber
http://www.delandchamber.org/events/calendar/2020-06-01

Checklists for Adapting to a New Normal
Osha Guidelines for businesses reopening
https://www.osha.gov/Publications/OSHA3990.pdf

Business Survival Checklist from WESH
https://www.wesh.com/article/small-business-survival-checklist-what-you-should-donow/32301459

Business Plan Analysis & Re-evaluation
Employee Tax Credit information
https://www.uschamber.com/report/guide-the-employee-retention-tax-credit

SBDC Toolkit
http://www.flchamber.com/wp-content/uploads/2020/04/COVID-19-Florida-SBDC-Guide-toFederal-Small-Business-Assistance.pdf

Relief Initiatives
http://www.flchamber.com/wp-content/uploads/2020/05/Relief-Measures-Updated-5.11.20.pdf

CDC Business Help
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-small-business.html

Recovery Plan for Re-opening
https://www.forbes.com/sites/trevercartwright/2020/04/09/five-steps-to-consider-as-you-createyour-covid-19-recovery-plan/#27d1e09f1892

Community Responsibility
Charlotte Business Example
https://www.wcnc.com/article/news/community/carolina-has-heart/local-businesses-helpingeachother-out-during-coronavirus-pandemic/275-05a4ecd9-72d6-4c29-b2dd-03c647112984

Small Businesses helping each other
https://www.business.com/articles/covid-smb-help/

Collaboration grows your business
https://www.thebalancesmb.com/collaboration-grows-your-business-2951718

3 reasons collaborating with other small businesses is beneficial
https://www.usatoday.com/story/money/usaandmain/2018/09/17/small-business-strongerworking-together/37802139/

Serve on a CHAMBER COMMUNITY COMMITTEE
•
•
•
•
•

West Volusia Wellness Ambassador Committee
Women Empowered – WE Ambassador Committee
Business Retention & Expansion Committee
West Volusia Education Committee
Legislative Affairs Committee

Re-define Your Brand & Tell Your Story
PR Creativity
https://www.prweek.com/article/1677695/this-finest-hour-creative-pr-time-coronavirus

Marketing your consumer brand during COVID-19
https://www.forbes.com/sites/bridgetbrennan/2020/05/01/marketing-your-consumer-brandduring-covid-19/#7bb12d403811

Brand Marketing during the virus
https://hbr.org/2020/04/brand-marketing-through-the-coronavirus-crisis

New Era of brand purpose
https://www.marketingdive.com/news/how-coronavirus-could-usher-in-a-new-era-of-brandpurpose/576276/

Finding your Business’ purpose
https://www.forbes.com/sites/henrydevries/2020/05/13/finding-your-business-purpose-in-thecovid-19-era/?ss=entrepreneurs#64bc580149ef

LOOK FOR WORKSHOPS COMING FALL 2020 FROM DELAND CHAMBER

REIMAGINE YOUR BUSINESS!

We hope you found valuable information and resources in this
Phase 2 Small Business Recovery Toolkit!

