Fort Saskatchewan & District Chamber of Commerce
8/20/20

About the Research…………………………………………………………………………….2
Survey Questions and Responses…………………………………………………………....2
Educational Sessions………………………………………………………………………….10
Conclusion……………………………………………………………………………………...15

1
Fort Saskatchewan & District Chamber of Commerce

The #SupportYourFort Pulse Survey 1 is one of four surveys that the Chamber will do to
ensure that the supports that businesses are receiving through the partnership of the
City of Fort Saskatchewan and the Fort Saskatchewan & District Chamber of
Commerce continue to be relevant, impactful and timely. Additionally the surveys
identify further opportunities to support the business community.
The surveys will be one of the tools used to collect data to identify emerging and shifting
needs, and will guide the evolution of the efforts and supports.
This survey ran from June 15, 2020 to July 10, 2020 and the Chamber received 61
responses. Respondents were sent out an invite from the Chamber and the Economic
Development Department.
The Chamber utilized the Google Form platform, and personal phone calls from staff to
the business community. Subsequent surveys will be on the Survey Monkey platform.

1. Types of industry/business sectors represented by respondents of the survey:
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The respondents overwhelmingly showed that COVID-19 has negatively impacted their
businesses. About 75% of these businesses have been adversely impacted by COVID19 with over 30% being significantly impacted by this disease. However, there have
been a select few industries and businesses that have seen a positive impact resulting
from COVID-19.
Through individual conversations we confirmed that retail stores that specialize in
physical activity equipment and clothing, automotive repair, home renovations, and
sanitization specialists have seen increased revenues during COVID-19. However,
industries such as the entertainment, hospitality, travel, and other types of retail
industries have certainly suffered significant losses and are reliant on the government
programs available to be sustainable at this time.
Though not directly asked by the Chamber to the Fort Saskatchewan community,
research from the Alberta Chambers of Commerce indicates that “the businesses
hardest hit by COVID-19 (reporting a 50% or greater decline in revenues) are smaller
with 5 or less employees” Alberta Chambers of Commerce | The Strategic Counsel,
COVID-19 And The Oil Price Crisis The Impact on Alberta Businesses – Pulse 2
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Unlike other areas of the country, Alberta, and specifically Alberta’s Industrial Heartland,
have seen twinned challenges of the COVID-19 pandemic, and low oil prices. It can be
seen here that the low oil prices have had a negative impact on about 55% of the
respondents 10% of which noted a significant negative impact. Also notable is how
many businesses are unsure of how these low oil prices have impacted their business.
“Three-quarters (of respondents) say low oil prices are also having a negative impact
and almost half (47%) describe this as ‘significantly’ negative – with no change from
April results. Almost all businesses continue to report a decline in their revenues from
both COVID-19 and low oil prices. But, it is clear the larger impact is from COVID-19
with - again in May - over half (53%) saying revenues have fallen by 50% or more.”
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Through conversation and the number of businesses that have approached the
Chamber regarding the E-Commerce grant, the Chamber anticipated a large number of
the respondents would have accessed, or had intended on accessing the City of Fort
Saskatchewan E-Commerce grant. It was interesting to see that over 30% of
respondents were neutral, with the majority stating that they would not be accessing the
grant.
During the survey, the uptake in the grant with the City prompted the Economic
Development Department to go to the Mayor and Council for an increased allotment for
the program. In discussions with the business that do plan to use the grant, a large
number of them are extremely excited to access this grant due to the prospective
opportunities of a broadening of their e-commerce/business platform in general. With
the changes in consumer purchasing, this grant is timely. The results of the survey does
not correspond to the results that were tracked through individual conversations, or the
actual uptake of the grant itself.
Many of the home-based business owners have approached the Chamber expressing
their displeasure with the exclusion of their businesses from the grant program.
“What is the value in having a business license with the city if you can't apply for grants?
The e-commerce grant was very low on value yet it excluded home based business.
Many home based business(es) don't even have a business license yet my business
did. I'm considering not renewing as they are not supportive - especially given a
pandemic.” - comment from survey
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The Chamber of Commerce strongly recommends that the City of Fort Saskatchewan
re-evaluates their decision to exclude Home-Based Businesses from the grant eligibility,
specifically the E-Commerce and Marketing grants.

Here respondents informed us if they have enough PPE and an adequate supply to
meet future needs. This is extremely positive to see as about 65% of these business
owners feel that they have reliable access to the PPE that they need.
Many of the business community members have expressed that while they are now
finding the resources they need, in part due to the local resource page provided by the
Economic Development Department, the increased expenses of the PPE requirements
have, and will continue to, put downward pressure on their net income. Many noted that
the cost per unit has increased as a result of increased demand and supply chain
issues.
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This is a very positive graph to see as it shows that a large majority of the respondents
feel that they are well equipped with access to the sanitizing supplies they need. Once
again, the Chamber would like to note that the local resource page provided by the
Economic Development Department has played a significant role in providing the
business community with this access.
Even though not one of the respondents indicated that they strongly disagreed with the
initial statement, it should be noted that the increased cost is continuing to hurt
businesses financially. Businesses are appreciating that there are free hand sanitizer
and reusable masks in the business relaunch toolkit. Numerous businesses have
expressed how relieved they are that the City of Fort Saskatchewan and the Chamber
are working together to support them at this time.
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In this poll, it can be seen that over 48% of the respondents would be open to buying
their PPE/Sanitization through the City or Chamber. Another 36.7% would be neutral, so
it is assumed that it would be dependent on the pricing and product availability for those
respondents. Lastly, there is a very small number of people who highlighted that they
would against buying for the City or Chamber and the reasoning behind those votes are
unknown.
The Chamber has also received numerous phone calls and messages on social media
regarding how much people like the current “I Support The Fort” masks. These have
been from both the community members and local businesses, so the Chamber
believes that an even greater proportion of people than what is shown below would be
open to buying these products from either The City of Fort Saskatchewan or the
Chamber.
Recognizing the demand from local businesses and the greater community, and in
conversation with the Economic Development Department at the City, the Chamber is
working on a program to sell the “I Support The Fort” masks outside of the current
relaunch package program (ex. To community members, or businesses that would like
more than the two allocated in the package). The Chamber is currently working on the
logistics. More information to come.
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The relaunch kits were approved through Council on June 9th and this question was
asked specifically to increase awareness of the program.
This graph indicates a very large majority of businesses would accept and utilize a
relaunch kit offered through the City or Chamber. Once again it can be seen that over
50% of respondents say that they would utilize this program. As well, 28.3% of
respondents said that they are neural and through discussions many were concerned
regarding what was included in the program and if there was any cost to participate in
the program.
Many indicated that a useful relaunch kit for their business would include PPE,
sanitization, and signage. It was also recommended to have a list of local suppliers to
reach out to for when they need more PPE and sanitization for when they run out. This
is currently being accomplished through the Economic Development weekly newsletters
and is included on the Chamber’s website.
As indicated initially, the Chamber and the City have already taken steps to provide the
relaunch kits as well as current, relevant, and timely information. The Support Your Fort
webpage on the Chamber’s website is reviewed and updated weekly, emerging issues,
news and programs is communicated to the business community through the weekly
eNews from the Chamber and the weekly Economic Development newsletter. Since
the relaunch business toolkit program became available, there are over 130 businesses
that have reached out for these packages. It is also important to note that as more
people are becoming aware of these packages, the Chamber is seeing an increased
number of businesses sign up daily
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Questions 9-13 focus on possible online education sessions and which ones the
respondents would find most valuable. The business community expressed a significant
amount of interest in attending sessions that would focus on helping them through this
unique time in the previous survey.
The feedback provided through the surveys indicated the types of courses respondents
needed at this time. Based on that information, the Chamber took action and has
partnered with the City of Fort Saskatchewan and MExit to provide 8 education sessions
that focus on thriving post COVID-19. These education sessions include a variety of
focal points such as the new government benefits, financial crisis management,
leadership, marketing and sales, and human resources, health and safety and more. All
of these sessions are extremely timely and provide an incredible amount of value to
local businesses during this unique time.
However, even with a majority of the respondents indicating interest in these valuable
education sessions, the Chamber is not seeing the uptake that was expected. The
assumption is that due to such a large increase in the number of other online meetings
and sessions taking place in the last couple months many people are experiencing
“Zoom Fatigue” and are participating in less online meetings and therefore are not as
motivated as they once thought they would be to attend the educational sessions that
the Chamber has been providing to them.
In the next survey, the Chamber will include a question regarding the level of comfort
and demand for in-person events, including educational seminars, Chamber Members’
Meetings and other networking options.
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When looking at whether or not the respondents know how to become a
vendor/contractor with the City of Fort Saskatchewan, or get on the pre-qualified
vendor/contractor list the largest group are respondents who voted as neutral. It is
assumed that these businesses are not looking at becoming a vendor or contractor with
the City. Beyond that it can be seen that almost 34% of the respondents do not know
how to take part in these opportunities. This is important to note moving forward as it is
critical to ensure that all businesses are aware of these opportunities and how to apply
for them. Especially in times like this, many businesses are eager to work alongside the
City of Fort Saskatchewan, hence why understanding this process is so important.
The Chamber will continue to partner with the City in regards to educating the business
community about local opportunities. In February, a Government Procurement lunch
and learn was held and the businesses that attended expressed appreciation for the
education. Moving forward, the Chamber would like to offer a similar session annually
and will work with Economic Development to achieve this. An article regarding the preapproved list and the application to become prequalified would be a welcome addition to
the weekly eNews that the Chamber circulates.
The Chamber recommends the City utilize the Chamber’s communication and
marketing mediums to inform the business community about upcoming opportunities.
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This poll shows over 40% of the respondents do not know how to access the City’s
current request for proposals. This an important area of focus as many local businesses
would love to work through the City’s request for proposal system.
As well, it should be noted that the 33.3% of respondents who voted neutral in this poll
also may not have much interest in understanding how to access the current City’s
RFP’s. This may also be true with some of the respondents that stated they don’t know
how to access the City’s RFP’s, but out of the ones the Chamber has been in contact
with, most of them said they would like to learn how to in case there are future
opportunities for their business.
The Chamber recommends an online session for the fall regarding the pre-approved
contractor list and process, or a “how to” article to be included in the weekly eNews, or
sent separately as an eBlast. An update to the business community about the
streamlined business license process and how they can include more information so
that departments within the city can more easily access local businesses could be
included in the article.
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In conclusion, the overall trend shows that COVID-19 had negatively impacted
businesses within the Fort Saskatchewan & District area in numerous ways. Though a
rare few have been positively impacted by this unique time, many are feeling the
pressures of decreased revenues, increased expenses due to PPE, and the general
downward economic slope.
Many of the respondents have voiced that they appreciate all of the work that the
Chamber and the City of Fort Saskatchewan are doing regarding the business relaunch
toolkits, support local marketing, and educational sessions.
Lastly, the Chamber sees that even though a significant number of respondents do
know how to access the City’s RFP’s and their vendor/contractor list, this should be
something that all businesses are aware of. Especially through difficult times, it is
extremely important to ensure that all local businesses are aware of the opportunities
that surround them.
As a recap, the recommendations from the Chamber are:
1) The Chamber strongly recommends the inclusion of Home-Based Businesses as
potential recipients of the E-Commerce and Marketing grants.
2) The Chamber recommends the sale of the “I Support The Fort” masks and has
been in contact with Economic Development in regard to the logistics in moving
forward with this initiative.
3) The Chamber recommends the City better utilize the Chamber’s existing
connections and communications with the local business community to
disseminate relevant business information, including business opportunities with
the City of Fort Saskatchewan.
4) The Chamber recommends an online session for the fall regarding the preapproved contractor list and process, or a “how to” article to be included in the
weekly eNews, or sent separately as an eBlast. An update to the business
community about the streamlined business license process and how they can
include more information so that departments within the city can more easily
access local businesses could also be included in the article.
Pulse Survey #2 is expected to launch the week of August 24, 2020.
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