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Project Objective
The Fort Saskatchewan & District Chamber of Commerce (the Chamber) and The City of Fort
Saskatchewan (the City) will collaborate to provide support for the business community
through the relaunch phase.

Scope/Purpose of Project
The purpose of this project is to support Fort Saskatchewan businesses through the relaunch
phase of their business. The goal is through this collaboration, a greater percentage of the
community’s businesses will remain open and successful despite the challenges that are
present during the pandemic and following economic recovery.

Background
The Economic Impact of the Combined Challenges of
COVID-19 and the Downtown of the Price of Oil on
Alberta’s Economy
●
●
●
●

●

Alberta is likely to hit a deficit somewhere in the range of $20 billion this fiscal year. (Further
Reading HERE)
Alberta’s economy will contract by a “historic” seven per cent this year, according to a new
forecast that says the province is facing its worst recession on record. (Further Reading HERE)
Canadian Budget officer Yves Giroux previously estimated the federal deficit at $252.1 billion
this fiscal year on account of a sharp increase in spending on emergency aid and a subsequent
drop in economic activity related to the COVID-19 pandemic (Further Reading HERE).
Alberta’s seasonally adjusted unemployment rate was 13.4% in April 2020, up 4.7 percentage
points from the previous month and up 6.7 percentage points from the same month last year.
This rate was the third highest in Canada, behind Newfoundland and Labrador’s 16.0% and
Quebec’s 17.0%. The national rate was 13.0%, up 5.2 percentage points from the previous
month (Further Reading HERE).
Between April 2019 and April 2020, employment decreased by 380,800. The number of
unemployed Albertans increased by 135,800 over the same period (Further Reading HERE).

A report by the Conference Board of Canada states that Alberta’s economy is the worst-hit in the
country by the pandemic, and businesses in the province will have to endure one of the greatest drops
in sales ever experienced. Just three months ago this same organization was projecting 2020 to be the
first year of a long-awaited economic recovery in Alberta.
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The second quarter is expected to realize the greatest impacts due to public health regulations and the
resulting economic shutdown, and the province’s unemployment rate is expected to average 17.4%.

The Conference Board also projects a long and difficult recovery for Alberta’s oil and gas sector due in
great deal to the dual challenges of the plummeting worldwide demand for oil and the devastating price
war among OPEC members that combined to devastate oil prices (including on March 8th the second
biggest single-day drop in the price of oil in history). Sector recovery is expected to be slow and difficult
as there is currently a glut of supply and the demand for oil as restrictions ease is expected to be slow
in its rebound. (Further Reading HERE)
Alberta is also experiencing a growing debt from financing supports to fight the challenges of COVID-19
and the resulting impacts of the economic downturn brought on by the collapse in oil prices, required
closure of non-essential businesses, and consumers’ sharp decline in spending habits. The financial
impacts experienced by businesses and households coupled with the provincial debt point to a difficult
and long term struggle for Alberta’s economic recovery.

Description and Analysis of ACC/EDA Survey

COVID-19 AND THE OIL PRICE CRISIS THE IMPACT ON ALBERTA BUSINESSES
The overall purpose of the research was to understand the impact of provincial and federal government
measures to contain the spread of COVID-19. This unprecedented response has seen all businesses
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determined to be non-essential temporarily close and an unprecedented number of Albertans laid off
and/or working reduced hours. The closure of many businesses has also come at a time when the
province is already reeling from the collapse of oil prices and the continuing challenges of exporting
Alberta oil.
This survey was designed to assess the impact of the twin challenges on businesses across the
province. Specifically, the research was designed to: Assess the impact of COVID-19 and low oil prices
on businesses; Identify specific actions businesses have taken to deal with the crisis; Estimate revenue
declines due to COVID-19 and low oil prices; Identify the extent businesses have taken up government
programs designed to ease the financial consequences of the crisis; Measure the extent business
believe they can survive without government support; Identify priorities for government to support
businesses; and Measure expectations regarding the pace of the economic recovery.
The survey was open between April 10th and April 26th, 2020 and over 700 local businesses
participated. 10 businesses participated in the Fort Saskatchewan area.

Key Findings
Impact of the Crisis on Alberta Businesses
Both COVID-19 and low oil prices are having a devastating impact on Alberta’s business community.
●
●
●
●

Businesses responded that COVID-19 is even more of a challenge than the oil price collapse,
with 90% saying the pandemic had a negative impact, and 69% saying it had a ‘significantly’
negative impact.
At the same time, 75% of businesses reported a ‘negative impact’ from the drop in oil prices,
with almost half (47%) describe this as ‘significantly’ negative.
Small businesses of five or fewer employees and those most reliant on the oil and gas sector
report the highest level of negative impact.
In many ways, those 30% of businesses that are most reliant on the oil and gas sector appear
to be hardest hit by COVID-19 (77% report a significantly negative impact), likely due to the
combined effect of both crises. Further, most fear that any recovery will be slow as a result of
the twin threats facing the province.

Specifics of the Impact
●
●
●

Businesses report a wide range of responses to COVID-19. In particular, half say they have
used up their cash reserves and 37% say they are unsure if they can survive a shutdown of
more than the next two months.
In response, half (49%) report laying off employees and 42% have employees working reduced
hours.
Smaller and newer businesses appear to be most financially at risk in terms of cash reserves
and concerns about their survival.
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Businesses Laying off Employees
●
●

Among those businesses that have had to lay off employees, 57% report they have laid off half
or more of their employees while 42% say they have laid off three quarters or more.
However, this response has not eased their challenges as those laying off the largest proportion
of employees are also the ones reporting the greatest financial challenges and concerns for
their survival.

Impact of Revenues from the Crisis
●
●
●
●
●

Almost all businesses report a decline in their revenues from both COVID-19 and low oil prices.
However, it is clear the larger impact is from COVID-19 with over half (54%) saying revenues
have fallen by 50% or more.
More than half of businesses (57%) report that their revenues have declined by 50% as result of
the non-essential business closures due to COVID-19.
This is coupled with one quarter (26%) of businesses reporting declines of revenue of 50% or
more that they attribute to the collapse of oil prices
By comparison, among those ‘very’ reliant on the oil and gas sector, 42% report a revenue
decline of 50% or more due to the decline in oil prices and 57% of this group report 50% or
more revenue declines due to COVID-19.
Once again, those businesses reporting a 50% or greater decline in revenues due to COVID-19
tend to be smaller (five or fewer employees), with 65% of businesses reporting this level of
decline.

Support Sought and Received
●
●

●

Take up of various government and related support programs has been somewhat mixed.
Approximately half of businesses say they have applied or plan to apply to defer a payment of
some kind, seek a working capital loan from an FI and use the wage subsidy program.
Those seeking to access these programs are generally the businesses that have seen the
largest revenue declines or the steepest employee layoffs. The exception is the wage subsidy
program, where the take up is greatest among businesses of six or more employees and where
the revenue decline and layoffs have been less severe.
The two programs with the largest response had been to those programs that offered some kind
of deferral and working capital loans through primary financial institutions. In both cases, half
(46% and 45%, respectively) had applied or tried to (and another 8% planned to), but with
mixed results at the time of completing the survey. The wage subsidy program also appeared to
generate some interest and a majority (57%) of businesses reporting either applying or planning
to apply.

Impact of Benefit Sought/Received
Despite government support programs, many businesses feel the outlook is precarious.
●

Half of businesses believe that without further government support they can survive at most
three months. Many in this group give shorter survival time horizons.
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●
●
●

Among those who have applied for or are receiving some form of government support, only
slightly more than one third (37%) say this is enough to sustain them over the next three
months.
Only 12% of those seeking a payment deferral of some kind say they can pay this off as a lump
sum. Despite government support, a majority of businesses continue to struggle.
Among businesses in general, half believe they can only survive for three months or less
without government support.

To read the Survey Results in full, visit:
https://chambermaster.blob.core.windows.net/userfiles/UserFiles/chambers/2087/CMS/ACCCOVID-19-Impact-Report-May-6-FINAL.pdf

Support The Fort Website
www.fortsaskchamber.com/support-the-fort

#SupportTheFort was a campaign initiated by the Chamber in mid-March to respond to the needs of the
community and local businesses in Fort Saskatchewan due to the economic shutdown in response to
the COVID-19 pandemic. The City of Fort Saskatchewan then partnered with the Chamber in order to
pool the community’s resources to most effectively support the needs of Fort Saskatchewan
businesses and residents.
The City of Fort Saskatchewan and Fort Saskatchewan & District Chamber of Commerce have teamed
up to #SupportTheFort. As the COVID-19 situation develops, the effects on the health and safety of our
community will directly impact our local business community.
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The impetus of Support The Fort was to create a web-based community resource portal on the
Chamber website to make finding relevant information easier:
● Support services (including financial, health and safety, human resources, continuity planning,
etc.) for businesses and their employees;
● A list of businesses still open and offering innovative service delivery;
● Tools for working remotely from home; and
● Many other relevant COVID-19 resources for employers & employees.
#SupportTheFort resources are available to all Fort Saskatchewan based businesses and not just
Chamber members at fortsaskchamber.com/support-the-fort.
As of late May, over 160 Businesses were taking part in #SupportTheFort, and of those 19% are nonmembers.
The Chamber has received many notes of appreciation from local business, members and nonmembers alike. Comments included, “I appreciate the help and information sent out, especially during
these times.” “Thank you for doing this for our local businesses!” and “Supporting local businesses is
more important now than ever. This will strengthen our local economy, and avoid business closures.”
The Chamber continues to receive an average of 10-15 emails per week of either new businesses
wanting to be included, or updates needing to be made in listings as businesses begin to reopen or
expand their hours and services.

Initial Steps
Creation and Distribution of a Local Impact Survey

The intent and purpose of the Local Impact Survey is to better understand the scope of the current
business environment for Fort Saskatchewan businesses, including the specific effects of COVID-19
on: business finances, stability, and continuity; what challenges the businesses are facing in
“relaunching” post-shutdown; what businesses need to rebuild, stabilize, and grow including education,
training, guidance, resources, etc.

Survey Questions and Responses

Survey initiated on May 1st and ended through May 22nd, 2020. We received 62 responses. Please
see below for the report and analysis.
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1) Types of industry/business sectors represented by respondents of the survey:

Hospitality

2) What recovery programs businesses felt to be most beneficial:

CERB
CEWS
CEBA
CECRA

None
None
None
None

The most popular and beneficial support programs for local businesses include CERB at 43.4%,
CEBA at 35.8%, and CEWS at 28.3%.
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3) Businesses responded that these are the greatest challenges they are experiencing:
a) Financial:

Paying Deferred expenses

No substantial drop

Analysis:
Not surprisingly, 68.5% of respondents reported a drop in revenues. The second highest
concern was being able to repay deferred payment. While only 11.3% of people reported taking
advantage of the deferral programs offered, 37% feel challenged by the repayment. Information
gathered through conversations with the business community expands upon this concern. The
majority of those discussed that a requirement to repay the deferred payments in one lump sum,
versus repayment over a term, would put significant pressure on their financial viability.
31.5% identified rent and mortgage payments as being a challenge. Through conversations
with SME’s, most landlords will not be taking advantage of the CECRA program. Two
downtown businesses reported that their landlords proactively offered rent relief, either in the
way of deferred or waiver of a portion of their rent prior to the CECRA program being
announced. (Note: these were not tenants of the COFS)
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b) Human Resources:

Not much change
Virtual training

Analysis:
50% of respondents identified changes in workplace policy as a significant challenge in
relaunching their business. This is consistent with the comments from the focus groups and
individual conversations. Some of the workplace policies causing concern revolve around the
new and changing guidelines and regulations post-COVID. Businesses are experiencing
challenges staying up to date with the rapid influx of information and constantly evolving health
and safety guidelines.
Termination/layoffs, and employee retention tied for second highest concerns for the
respondents with 34.8% identifying these challenges. Through individual conversations with
businesses after Phase 1, there is frustration around employees being unwilling or unable to
return to work. Employees have expressed concern of their own health or that of their families if
returning to work, many part-time employees are better financially staying on government
support programs including CERB, and others have communicated challenges in obtaining
suitable childcare or in continuing at-home education for school-age children.
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c) Health and Safety:

Concerns about client safety
PPE shortages
Home-based business

Analysis:
Health and Safety concerns more clearly demonstrate what was identified in the previous
question. Employee and volunteer safety (52.6%), compliance to new regulations (38.6%), and
acquiring appropriate and sufficient PPE (56.1%). This is consistent with the concerns in
workplace policy changes included in the question above.

4) Businesses felt the greatest challenges moving forward over the next 12 months would be:

Change in Consumer buying

Communicate with Stakeholders
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Analysis:
The top three challenges listed are: Change in consumer buying habits (52.5%); a shift in
business model (41%); and their customers’ willingness to physically patronize the business
(39.3%). These challenges were reiterated in our focus groups and calls with individual
businesses.
5) The most common responses from businesses on how they believe the municipal government
can support them center on a shop local marketing campaign, changes to procurement policy,
sourcing (and selling or providing) PPE for business, and providing education on the
requirements for businesses to operate, and to the community on how to safely return to more
normal routines.
Comments from respondents include:
●
●
●
●

Help local businesses secure PPE, and sanitization products. As a small business we do
not have access to suppliers like larger corporations do. We cannot reopen unless we
have these products. Ex. Sanitizer, wipes, disinfecting spray, gloves, masks.
Marketing to shop local and keep commerce and trade to the Fort Saskatchewan
community. I imagine many people of Fort Saskatchewan drive into Sherwood Park to
dine and shop.
Support and hire local businesses, More infrastructure projects that would create work
for Small to Medium sized companies.
Fixing their procurement process so small local businesses can more easily see
opportunities to work with the city, and maybe relax some of the strings that make it
difficult for small businesses to meet all of the stringent requirements to enter a contract
with the city. A large scale shop local campaign to remind people to shop/eat/play here
first would really help. We are also really concerned about understanding what exactly
we should be doing to be in compliance with all of the new regulations... they are so
vague. Having an expert we can call to ask specific questions would be really helpful.

6) Businesses believe that the main obstacles for their reopening will be new health and safety
guidelines (55%), PPE and cleaning products (53.3%), and creating a new business plan and
marketing strategy to address changes in customer patterns/priorities (46.7%).
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Creating a new business or marketing plan
Reassuring clients re: safety
Will there be enough PPE

Comments from respondents include:
●
●

(We need) Community support for our activities as everybody works at recovery
PPE/ Cleaning products, specifically, will there be enough PPE products to maintain
client and personal safety?

7) The education and training most requested by local businesses include health and safety
training (47.8%), and financial crisis management (47.8%). Training on how to have difficult
conversations ranked high at 39.1% as did marketing at 39.1%.

The Chamber will complete an initial look into what of these requests are being met by other
providers, and which needs still exist.
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8) Additional comments from the respondents mostly focus on procurement opportunities with the
city, on access to PPE, as well as more clear guidelines from the province assuring the
businesses that they are in compliance. One particular comment stuck out: “We just want more
real guidance and assurance we are doing the right thing; we just feel like we don't have all of
the information we need to keep us and our customers safe.”

Organization and Moderation of Industry Sector-Based
Focus Groups
On May 7, 2020 The Fort Saskatchewan & District Chamber of Commerce held two hours of focus
groups with various business sectors. The first hour of the focus group involved Retail and Restaurants,
and the second hour involved Construction, Professional Services, and Personal Services.
The Focus Groups delved deeper into the questions first presented in the Local Impact Survey,
centering on:
●
●

The challenges faced by business now and as they transition into the relaunch phase of the
next 12 months
What supports are still needed to help businesses stabilize and grow after the economic
shutdown

Focus Group #1: Retail and Restaurants

Restaurants and non-essential retailers were some of the hardest hit sectors by the COVID-19
shutdown. Restaurants were forced to close their doors except for pick-up and delivery, and the initial
relaunch of the industry includes burdensome health and safety restrictions that continue to reduce
their ability to generate revenue. In addition, the already stringent health and safety guidelines for
operating a food establishment have now been added to with the distancing and sanitization practices
required to reopen and relaunch. Retailers of all types are also struggling with social distancing and
safer at home guidelines that have greatly reduced revenues and have also increased human
resources and safety challenges.
The attendees of this focus group included:
●
●
●
●
●

A representative for an international fast food franchise that transitioned to drive-through only
but never closed in response to COVID-19
A representative of a franchise bar and restaurant that transitioned to only take-out but never
closed in response to COVID-19
A representative of a fine dining establishment that closed in response to COVID-19
A small-business downtown retailer who shut down their business in response to COVID-19
except for a few select curbside pick-up orders
A small-business downtown entertainment venue with bar/restaurant who shut down their
business in response to COVID-19
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Focus Group #2: Construction, Professional Services, and
Personal Services

The varied sectors represented in this focus group understandably have some different challenges
related to the COVID-19 shutdown, but they all commented on the loss of revenue during the shutdown
as well as the health and safety challenges of trying to operate during the shutdown or in the relaunch
phase.
The attendees of this focus group included:
●
●
●
●
●

A local representative of a national financial institution that has continued to operate through
COVID-19, with slight changes to their business operations
A representative of a local career support non-profit that has continued to operate virtually
throughout COVID-19, but has stopped in-person services
A local home-based business owner in the personal services sector that has closed down due
to COVID-19 restrictions
A lawyer and small business owner who has changed the way they continued to operate due to
COVID-19 restrictions
A industrial construction sector business owner who has continued to operate throughout the
COVID-19 situation with increased health and safety policies and procedures

Businesses in these sectors felt their greatest challenges throughout COVID-19 and the transition into
reopening include:
●

Financial
○ Drop in revenues
■ Many businesses were forced to close due to COVID-19 restrictions and
although some were able to continuing working and serving customers in
alternate ways; through ecommerce, virtual supports, curbside pick-ups, etc.,
other businesses were forced into a period of zero revenue
■ Many businesses in industry, construction, and professional services are finding
projects, contracts, and work being delayed or cancelled
■ Reducing the number of patrons allowed in a restaurant dramatically affects their
ability to generate revenue
○ Rent/Mortgage
■ One retail business was grateful to have a landlord that has been exceptionally
supportive during this time, and is willing to defer rent and share some of the
financial burdens of being closed during this time.
■ Another business also mentioned their landlord was willing to defer rent, but felt
that was “just kicking the can down the road” and that they will struggle to be able
to pay current obligations and repay the deferral in the future.
■ Other businesses are struggling with landlords who are either unwilling or unable
to offer flexibility with rent, and with reduced revenues due to the restrictions,
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○

○

○
○

those businesses are struggling to meet their rent obligations and are afraid of
what happens if they cannot.
Being able to pay deferred expenses, loans, current bills etc. once everything reopens.
Multiple businesses have commented that they are worried that it may take time to see
pre-COVID revenues, and that they will have difficulty climbing out of their “debt hole”
Increased costs of operation including additional staff to implement and enforce health
and safety guidelines, additional training, additional cleaning/sanitation, and the cost of
acquiring sufficient amounts of PPE
Creating a financial crisis management plan so businesses better understand the steps
they need to take to recover and stabilize post-COVID
Collecting on accounts receivable has been difficult for some businesses as their
customers are also experiencing financial challenges

●

Changes in Consumer Habits and Perceptions
○ Retail businesses expressed their concern that:
■ As people have been basically forced to shop online by the safer at home
guidelines, that is habit that will continue
■ As so many households have experienced financial challenges due to COVID19, they no longer have the expendable income available for non-essential
purchases, and even if they have the funds, businesses are concerned that the
stability of the economy may lead to consumers’ choice to not spend
■ Some consumers are still fearful about staying safe when they are outside their
home, so will choose not to do any non-essential shopping. There were
comments that some community members take that fear or perception of danger
a step further and think negatively about businesses reopening
■ Some consumers believe that the COVID-19 shutdown and continuing
restrictions are not necessary, so these consumers refuse to follow the
guidelines inside businesses, causing challenges for staff and other customers

●

Human Resources
○ Employees’ return to work – some employers have said they are struggling with
employees who are unwilling or unable to return to work. Reasons include:
■ Fear for their health and safety or that of their family due to increased exposure
to COVID-19
■ Especially for part-time employees, CERB pays them almost as much or
sometimes even more than earn working
■ Childcare centers have reduced capacity and therefore available childcare is
difficult to find and very expensive*
*These results are consistent with what is being found at the provincial and
federal levels of the Chambers of Commerce.
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○

Changes in workplace policy – small businesses with HR departments are not sure how
to create and implement new workplace policies especially in regards to changing health
and safety guidelines, working from home, flex-work arrangements, extended sick leave,
repercussions for coming to work sick, etc. **
**With the improved guidelines for specific sectors from the provincial government,
businesses we have spoken to post Phase 1 have indicated that the information is now
there to access but they are concerned that there are changes yet to come.

○

Training or retraining staff – Several businesses have raised concerns over training
employees on the new health and safety guidelines as well as in how to handle
customer service concerns in regards to enforcing new guidelines.

●

Health and Safety
○ Concerns about employee safety – Businesses are implementing health and safety
guidelines, but those are oriented more towards protecting the public. How can they
protect their employees from the public? Do they need to require masks for anyone in
their establishment? How can they enforce safety rules while providing a pleasant
customer service experience.
○ Concerns about compliance with the new rules and regulations - Multiple businesses felt
they did not have all the information needed to safely and effectively comply with the
new regulations; businesses also commented that with the rules and guidelines
changing so rapidly, it was hard to stay apprised of the changes and comply quickly.
○ PPE shortages (ex. masks) – PPE is difficult to source and expensive.
○ What is the responsibility and what is the specific liability for businesses to protect their
employees and the public from COVID-19

●

Instances where customers don’t respect the rules and get upset when asked to follow them.
Several businesses commented that their companies are implementing new protocols to keep
customers and employees safe, but are encountering customers who feel that there is not a
need to follow the rules or respect the guidelines.

●

One restaurant commented that different restaurants are implementing different guidelines and
protocols, so customers are confused as to why one restaurant does something one way, and
another a different way. This causes them to question which restaurant has their health and
safety forefront, or which restaurant is just making things difficult, etc. The public perception of
health and safety dramatically affects the viability of a restaurant. It would be helpful to have the
same guidelines across the industry.

When asked about what supports businesses needed as they reopen, the three main areas were
education about health and safety guidelines, a shop local campaign to encourage residents to reengage with bricks and mortar businesses, and support in reliably sourcing affordable PPE.
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Businesses repeatedly commented on the need for specific education and training to ensure everyone
is following the new health and safety guidelines. With the information and guidelines changing so
often, businesses are struggling to create, implement, and execute their own safety training. Questions
and concerns raised include: “What are the new rules? How do we handle upset customers who don’t
understand or respect the new rules? How can we protect our employees?” Another business
commented on the difficulty of reacting and adjusting quickly enough to get safety measures in place
and train staff to not have delays in reopening. It was asked if it was possible to arrange ongoing
educational sessions from Alberta Health or have OH&S come out and give training sessions. The
comments focused on the need to be PROACTIVE, not REACTIVE with education and training.
A marketing campaign to encourage Fort Saskatchewan & area residents to Shop Local was something
that was prominent in the responses in these focus groups as well as in individual calls to members and
in the survey. Businesses need the community to return to their places of business. Without people
returning to entertainment venues, restaurants, and retailers, they cannot begin to recover. This
campaign will most likely need to have two parts:
1) Reassure people it is safe to visit these local businesses and
2) Showcase what products and services are available locally and why it is better to
shop/eat/play/support local
As revenues are down due to COVID-19, businesses feel they do not have the resources necessary to
advertise their businesses, and feel that a large scale campaign to encourage people to shop local
would be of great value.
Multiple businesses made the comment that reliably sourcing PPE and cleaning products is not only
difficult, but prohibitively expensive. Several asked if there was a program or place for them to get
affordable PPE quickly, and suggested the City could buy in bulk and use their buying power to get
reduced prices and then sell at cost to businesses and the community.

Individual Communication with Local Businesses and
Stakeholders
Throughout the month of April and May, the Fort Saskatchewan & District Chamber of Commerce has
individually contacted over 225 local businesses, member and non-member, to discuss the greatest
challenges faced by their businesses, as well as learning what supports they still need for business
continuity and recovery.
In general, the comments from these businesses fell in line with the results we received from our Local
Impact Survey and our Focus Groups. Some of the most common challenges businesses shared they
were facing include financial challenges due to imposed health restrictions and changes in consumer
purchasing habits, increased costs to operate due to requirements for PPE and staff to manage health
and safety requirements, human resources challenges including laying off and then rehiring workers,
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and not fully understanding what the responsibilities and requirements of businesses are as they
reopen. Multiple businesses expressed their frustration with all of the unknown; the lack of detailed and
complete information guiding them through the reopening process and their responsibilities in regards
to keeping their staff and the community safe. A few other comments worth noting include that some
businesses are struggling to get their employees to return to work due to the contagious nature of
COVID-19, challenges with finding childcare, and the lack of desire to work when employee supports
like CERB are still available.
When asked about what additional supports their businesses specifically need to survive the current
economic and public health challenges, some common themes were:
●
●

●
●
●

Time to pay off their debts and deferrals
There were many comments surrounding CECRA (Canadian Emergency Commercial Rent
Agreement) being that it is landlord led, and that the landlords were disincentivized to utilize the
program as it exists because they would be required to take a 25% loss on revenue. Though
tenants of the COFS were appreciative of the relief from their rent payments, not all landlords
were working with their tenants
Education on health and safety protocols and responsibilities post COVID-19
A large scale campaign to help encourage the community to repatronize and re-engage with
local businesses
Many discussed government (specifically municipal and provincial) procurement processes,
both in respect to having a more local focus, and the possibility of stimulus projects utilizing
local contractors
○ Specifically in regard to the “support local” comments for procurement, comments
included the opportunity to include a local priority within the policy at this time, and
reinforce with city staff that under the current policy, procurement under $50,000 can
and should be sourced locally. This is conservative in comparison to the New West
Partnership Trade Agreement, (NWPTA - the trade agreement signed in 2010 between
Saskatchewan, Alberta and B.C. and in which Manitoba joined in 2020), which is
$75,000 or greater for goods, $75,000 or greater for services, and $200,000 or greater
for construction
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Proposed Initiatives and Recommendations
Although temporary financial support programs have been crucial to supporting companies and the
Canadian populace during the pandemic, it is also essential to ensure viable and stable public finances
and initiate a long term sustainable support strategy that includes policies and programs that spark
growth without further relying on governmental financial support. Recommendations for local policies
and programs to support the stability and growth of local businesses are included below.
1. Revising the Procurement Policy to compel departments to review local bids up to the
requirements laid out in the New West Partnership Trade Agreement ($75,000 or greater for
goods, $75,000 or greater for services, and $200,000 or greater for construction)
○ Intended to support the local economy by providing greater opportunities for local
businesses
2. Extending 2020 Business Licenses into 2021 (effectively waiving the fee for resident businesses
to renew next year)
○ Intended to reduce a financial obstacle for businesses experiencing financial challenges
from COVID-19
3. Utilizing unused marketing dollars to develop an effective Shop Local campaign
○ Intended to encourage the local community to spend their money locally, educate the
community on why shopping local is important, what products/services are available
locally, how people can access those products/services safely, and also elicits an
emotional response and connection to their local Fort Saskatchewan community – thus
encouraging people to shop and support local businesses because they WANT to.
4. Chamber partnership to assist with support to the local business community
○ Intended to have direct communications and open dialogue with local businesses
through the Chamber in order to better understand the challenges and support
opportunities for the local business community
5. Modifying existing business support programs (specifically Equipment & Technology and
Marketing) to include purchase of PPE and cleaning supplies, as well as advertising activities
(currently not eligible under existing procedures)
○ Intended to alleviate the challenges of businesses being able to efficiently and affordably
purchase the PPE and sanitation supplies necessary to safely relaunch and operate a
business in the current climate and to alleviate some of the concerns of consumers
reentering and engaging with bricks and mortar businesses
6. Increasing funding available to the support programs to allow for more businesses to apply
○ Intended to allow more local businesses to access financial resources to assist in their
relaunch
7. Allowing for restaurants/bars etc. to extend patios into parking lots and encouraging sidewalk
cafes which will allow businesses to increase capacity
○ Intended to increase the number of patrons that restaurants and bars can serve while
respecting the new health and safety guidelines in place
8. Transition to, and continuation of the #SupportYourFort Website or a similar website that is a
resource of information on available support programs, business education, community
information, and a way to contact stakeholders
○ Intended to support all aspects and sectors of the local business community and Fort
Saskatchewan residents during the relaunch of the economy
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9. Continuing with educational webinars and sessions for businesses, including bringing in expert
speakers, presenters, etc.
○ Intended to help give businesses the knowledge they need to stabilize their business,
and improve their business processes, policies, and practices.
10. A campaign to educate businesses in best practices and assure customers that businesses are
doing all they can to keep their staff and the community safe; could include door stickers,
branded safety posters and diagrams, and a marketing campaign
○ A few examples of programs similar to this suggestions include:
■ “Open & Safe” in Billings
https://billingsgazette.com/news/local/wondering-where-to-shop-billingscounty-businesses-will-hang-open-and-safe-stickers/article_894201296593-5e27-ac7f-50c57bb5c7fb.html
■ “Open for Business” Campaign in Central Kootenay
https://futures.bc.ca/covid-19-support-for-businesses/open-for-businesscampaign/
○ Intended to provide best practices information to relaunching businesses, provide
branded materials, and reassure customers that businesses are doing all they can to
keep people safe
11. Relaunch package for reopening businesses
○ A few examples of similar documents/programs include:
■ https://www.frederictonchamber.ca/re-opening-recovery-of-newbrunswick/
■ https://www.medicinehatchamber.com/2020/05/12/5-steps-for-businessto-relaunch/
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