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Executive Summary
The 2012 Pulse of Camden is now the third business conditions study conducted in and for
Camden County, including the cities of Kingsland, St. Marys, Woodbine, and several
unincorporated communities within the county. Camden County is located in the extreme
southeast corner of Georgia and is known for its rich history, natural scenic beauty, Southern
hospitality, and the Naval Submarine Base Kings Bay – the only U.S. Naval installation in the
State of Georgia.
The Pulse of Camden study collected and analyzed empirical data, not anecdotes, from
Camden’s organizational executives and small and medium-sized business owners. The
empirical data consisted of the participants’ perspectives on local business conditions and was
gathered from November 2012 through December 2012 via an on-line survey. The response
rate was roughly ten percent, which is a typical response rate for a survey of this type.
Key findings of the 2012 Pulse of Camden study are:
Local Index of Economic Optimism: Less pessimistic
Input Costs in 2012/cost expectations for 2013: Increased/Increase
Sales in 2012/2013 expectation: About the same/About the same
Profits in 2012/2013 expectation: About the same/About the same
Employment in 2012/2013 expectation: About the same/About the same
Investment prospects: mixed
Program or Service in Highest Demand: Marketing and Promotion
Camden businesses remain pessimistic about the course of the local economy, but less
pessimistic than they were heading into 2012. This is loosely consistent with business
sentiment and expectations in the nation. Nationwide, businesses are generally not upbeat
about the near-term outlook of the economy, but they are definitely more optimistic than they
were a year ago.
Yet a disconnection between economic perceptions and economic reality lingers in the U.S.,
Georgia, and Camden. All three economies have shown significant improvement from one year
ago. In all three, the labor force and employment are increasing, while unemployment and the
unemployment rate are decreasing. Retail sales are up. Hourly earnings are up. Business
investment in software and equipment is increasing, capacity utilization is up, and household
balance sheets are improving. We remain a long way from full recovery, but the economies of
the U.S., Georgia, and Camden are clearly stronger now than they have been in years.

Page |2

Table of Contents
Executive Summary………………………………………………………………………………………………………… 1
Economic Review of 2012 and Outlook for 2012……………………………………………………………. 3
The World Economy……………………………………………………………………………………………. 3
The U.S. Economy……………………………………………………………………………………………….. 4
The Georgia Economy…………………………………………………………………………………………. 7
The Camden Economy………………………………………………………………………………………… 8
Project Overview……………………………………………………………………………………………………………. 11
Respondent Profile………………………………………………………………..………………………………………. 12
Index of Economic Optimism…………………………………………………………………….………………..…. 14
Costs…………….….………….……………………………………………………………………………………………..…. 18
Sales and Profitability………………………………………………………………………….…………………..……. 22
Employment Outlook……………………………………………………………………………….…………..…….…. 26
Investment, Capacity & Productivity…………………………………………………..…………………….….... 32
Naval Submarine Base Kings Bay (NSBKB)………………………………………………………………………. 37
Interregional Business……………………………………………………………………………………………………. 40
Financing Public Investment…………………………………………………………………………………………… 42
Desired Programs or Services………………………………………………………………………………………… 43
Economic Outlook for Camden County………………………………………………………………………….. 44
Directory of Services in Camden County………………………………………………………………………... 47
Federal and State Resources for Businesses in Camden County…………………………………….. 48
Partners and Sponsors……………………………………………………………………………………………………. 49
Authors and Acknowledgments……………………………………………………………………………….…….. 52

Page |3

Economic Review of 2012 and Outlook for 2013
The economic scenario in which Camden County now finds itself is shaky but steadier than it
was a year ago. Though their economy is quite weak, the Europeans seem to have their
sovereign debt troubles better under control – at least for now. U.S. elected officials averted
the fiscal cliff, and the loose cannons in the House of Representatives finally seem to
understand that causing the nation to default on its debt by failing to raise the debt ceiling
would be a very bad thing. Georgia continues to lag behind the nation in economic activity,
while Southeast Georgia continues to lag behind Georgia. Let’s take a closer look at current
economic trends in the world, the nation, the state, and the region before turning to Camden.

The World Economy
As usual, the world economy has its strong spots and its weak spots.
The strong spot is Asia. China, India, Indonesia, Thailand, and Malaysia all registered real GDP
growth rates of more than 5 percent in 2012. China led the world with 7.7 percent growth.
Strength is also found in South America, where Venezuela, Chile, and Columbia posted
respectable growth, and in Central America, where Mexico led the way with 4 percent growth.
The weak spot in the world economy continues to be Europe. The Euro Area spent much of
2012 in recession; for the year, the region’s real GDP contracted by 0.4 percent. The European
countries that are growing – Germany, France, Denmark, Austria – are growing at rates of less
than 1 percent. And that’s where things are good. Where things are bad in Europe, they are
very bad. Spain and Greece now have unemployment rates of 27 percent. For the Euro Area as
a whole, the unemployment rate is pushing 12 percent.
Japan, the world’s third largest economy, continues to grow, but slowly: 1.8 percent in 2012.
Japan began 2013 with a huge monetary stimulus. We’ll see if it works.
The global economic scene matters because, in the global economy (just as in a national
economy), growth in one region contributes to growth in others. Countries are not like big
companies, and the global economy is not like a huge competitive market. In the global
economy, countries do not compete with each other; they trade with each other. Weakness in
a significant region of the global economy makes for a weaker U.S. economy.

Page |4

Country Numbers

U.S.
Canada
Mexico
Brazil
China
Japan
Germany
Euro Area

Real Gross Domestic
Product
Qtr.~
2012*
-0.1
2.2
0.6
2.0
1.8
4.0
2.4
1.0
8.2
7.7
-3.5
1.8
0.9
0.8
-0.3
-0.4

Consumer
Price
Inflation
2012*
2.1
1.6
4.1
5.4
2.6
0.3
1.9
2.5

Unemployment
Rate
latest
7.9
7.1
5.0
4.9
4.1
4.6
6.9
11.8

Interest Rates,
government bonds,
10-year
latest
1.83
1.87
7.75
9.24
3.20
1.02
1.55
1.55

~ % change from previous quarter, annual rate
* projected annual rate

The U.S. Economy
As the graphic below shows, U.S. real GDP increased without interruption from the third
quarter of 2009 through the third quarter of 2012. The preliminary estimate of the change in
real GDP for the fourth quarter was -0.1 percent.
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The fourth quarter figure was an anomaly, however: growth in household spending and
business investment in equipment and software were offset by the largest quarterly decrease
in defense spending in 40 years. The figure will likely be revised upward in the next round of
estimation.
Two key measures of productive activity, the Federal Reserve’s Index of Industrial Production
and its measure of capacity utilization continued to climb, though slowly, in 2012. The Index of
Industrial Production is shown below.

Source: Federal Reserve System

The labor market improved considerably in 2012. From December 2011 to December 2012, the
U.S. labor force increased by 1.57 million, employment increased by 2.4 million, unemployment
fell by 843,000, and the unemployment rate fell from 8.5 to 7.8 percent.
As severe as the 2007-2009 recession was and as weak as the U.S. recovery continues to be, the
U.S. has fared much better than other countries that were hit by the Great Recession, as the
graphic on page 6 shows. The difference appears to be the much stronger U.S. policy response.
Instead of fiscal austerity, as pursued in Europe, the U.S. implemented fiscal stimulus and
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allowed the budget deficit to swell. And the U.S. Federal Reserve was far more aggressive in
dealing with the financial meltdown in late 2008 than were other central banks.

Source: www.europeansnapshot.com

U.S. Numbers
Real GDP (billions $)
Inflation (GDP deflator)
Employment(thousands)
Unemployment Rate
Industrial Production Index
Capacity Utilization

2010:Q4
$13,181
2.1
139,295
9.3
91.7
75.4

2011:Q4
$13,441
0.4
140,896
8.5
95.3
77.8

2012:Q4
$13,648
0.6
143,305
7.8
97.6
78.5
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Money Supply (M1, billions $)

$1,814

$2,154

$2,421

The Georgia Economy
The recession hit Georgia much harder than it hit the nation. Between 2007 and 2009, U.S. real
GDP fell by 3.4 percent; Georgia real GDP dropped by 7.1 percent. Since the 2009 trough, the
two economies have grown at close to the same rate. The U.S. returned to and eclipsed its
2007 level of output in 2011. But because the decline was so much steeper in Georgia, the
state is still producing below its 2007 level of output.

Source: U.S. Bureau of Economic Analysis

Georgia’s labor market showed modest improvement in 2012. From December 2011 and
December 2012, the state’s labor force grew by almost 60,000, employment increased by
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72,000, and the unemployment rate fell from 9.2 percent to 8.8 percent. Employment is still
250,000 below its November 2007 peak of 4,629,881.
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The Camden Economy
For at least the past two decades, the Camden economy has been sound, strong, and resilient.
The population of Camden County has grown steadily, from 30,167 in 1990 to 50,410 today.

Source: Georgia Department of Labor

Camden’s per capita income has also grown steadily over the years.
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Especially for its size, Camden is a diversified local economy. The private sector accounts for 67
percent of Camden’s civilian employment, while the public sector accounts for 33 percent.
Retail trade accounts for 17 percent of businesses and 12 percent of employment in the county,
accommodation and food services accounts for 13 percent of businesses and 12 percent of
employment, while goods-producing firms account for 13 percent of businesses and 8 percent
of employment. The Naval Submarine Base Kings Bay provides Camden with a stable economic
anchor.
A more direct measure of the strength of an economy is its unemployment rate. Until recently,
Camden’s unemployment rate has been consistently below the national and state
unemployment rates.

Source: U.S. Department of Labor, Georgia Department of Labor

But Camden was hit hard by the recession, as the graphic above shows. As late as 2009, the
county’s unemployment rate was well below that of the U.S. and of Georgia. But Camden’s
unemployment rate jumped in 2010, and since then has been almost exactly the same as
Georgia’s.
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Labor market conditions in Camden improved in 2012. From December 2011 to December
2012, Camden’s labor force grew by 610, employment grew by 671, and the unemployment
rate fell from 9.5 percent to 8.9 percent.
Other economic indicators improved, as well. Retails sales, as gauged by LOST collections, were
up 2.7 percent in 2012 over 2011. Quarterly initial claims for unemployment insurance, though
up slightly in the past two quarters, have fallen significantly from their 2010 and 2011 levels.
The local real estate market remains in the doldrums, however, as it does in much of the
nation.

Source: Georgia Department of Labor

Camden Numbers
Population
Annual Personal Income
Median Household Income
Labor force
Employment
Unemployment
Unemployment rate

50,410
$1,616,052,000
$50,207
20,949
19,085
1,864
8.9

Date for Statistic
2011
2011
2011
December 2012
December 2012
December 2012
December 2012
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Initial UI Claims

155

December 2012
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Pulse of Camden: Project Overview
Brief Description
The Pulse of Camden is a study conducted annually to meet one of the stated priorities of the
Camden County business community: access to accurate and timely business and economic
data on the local marketplace. The objective of the project is to empirically capture the
perceptions of local business leaders regarding past, current, and future business conditions
and economic trends in Camden County, compare those perceptions with actual economic
data, then analyze significant variances. The aggregated results of the study can assist local
businesses in better understanding: (1) realities of the local marketplace, and (2) how their
peers and customers perceive the local business environment; thus being a tool for planning.
The results can also be used to develop trend data and to enhance our understanding of the
local economy.

Sampling
According to the Georgia Department of Labor, 888 firms operate in Camden County. A total of
89 members of the Camden business community participated in the Pulse of Camden study, a
response rate of 10 percent. A 10 percent response rate is standard for studies of this type.

Response
The responses are categorized in two ways: by type of industry and by size of firm. The industry
classifications are manufacturing, retail, hospitality, professional services, trades, and other
industry. Firm size is measured by the number of full-time employees (FTEs), with categories of
1 FTE, 2-5 FTEs, 6-20 FTEs, 21-49 FTEs, 50-100 FTEs, and > 100 FTEs.
The survey questions are organized into nine topic categories. Each topic category describes a
crucial component of business conditions and is of special interest to Camden business owners
and managers. The nine topic categories are:








Economic Optimism
Costs
Sales and Profitability
Employment Outlook
Investment, Capacity, and Productivity
Naval Submarine Base Kings Bay
Intra-Camden Business
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Financing Public Investment
Programs
and

Services

Needed
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Respondent Profile
A total of 89 members of the Camden business community responded to the on-line 2012 Pulse
of Camden survey. The respondents constitute a nice cross section of the local business
community, representing both major industry types and as well as a range of firm sizes.

Respondents by Type of Industry
The greatest number of survey respondents was from professional service firms.

Type of Industry
Manufacturing
Retail
Hospitality
Professional Services
Trades
Other

Response Percent
2.2%
12.4%
11.2%
36.0%
7.9%
30.3%

Response count
2
11
10
32
7
27
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Respondents by Size of Firm
In this year’s Pulse of Camden survey, 85 percent of respondents represented small to medium
sized businesses. This percentage is by no means unique to Camden County or even local
economies of roughly Camden’s size. U.S. Census Bureau data indicate that 89 percent of
business firms in the United States have fewer than 20 full-time employees, while less than two
percent have more than 100 employees. In Georgia, 87 percent of business firms employ less
than 20 full-time workers, while 4.6 percent employ 100 or more full-time workers. The
business landscape of Camden County, as well as that of Georgia and the U.S., is dominated by
small and medium sized firms.

Size of Firm
Greater than 100 f/t employees
50-100 f/t employees
21-49 f/t employees
6-20 f/t employees
2-5 f/t employees
1 f/t employee

Response Percent
7.9%
6.7%
7.9%
16.9%
42.7%
18.0%

Response Count
7
6
7
15
38
16
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The Pulse of Camden Index of Economic Optimism
The 2012 Pulse of Camden Index of Economic Optimism reflects how optimistic Camden
business people are about the prospects for their local economy over the next year. The index
is simply the difference between the percentage of survey respondents who think the local
economy will be stronger in 2013 than in 2012 and the percentage of survey respondents who
think the local economy will be weaker in 2013 than in 2012. The survey question and results
are:
Survey question: Are you more or less optimistic about the outlook of the Local Economy next
year (2013) compared to this year (2012)?
Response
More optimistic
No change
Less optimistic
Uncertain

Response Percent
28.7%
21.8%
29.9%
19.5%

Response Count
25
19
26
17
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About 29 percent of respondents indicated they are more optimistic about the prospects of the
Camden economy in 2013 compared with 2012, while 30 percent indicated they are less
optimistic. Of the remaining respondents, 22 percent indicated they are neither more nor less
optimistic, while 20 percent indicated they are uncertain about Camden’s economic prospects
next year.
Thus, with 28.7 percent of respondents indicating they are more optimistic about the Camden
economy in 2013 compared with 2012 and 29.9 percent indicating they are less optimistic, the
Index of Economic Optimism for 2013 is -1.2 (28.7 – 29.9). Though negative, this year’s index is
significantly greater than last year’s index of -22.5 (21.6 – 44.1).

Pulse of Camden
Index of Economic Optimism for 2013: -1.2
Index of Economic Optimism for 2012: -22.5

The increase in economic optimism in Camden is warranted. (In fact, even more optimism is
warranted.) Camden business people were generally pessimistic about the prospects for their
local economy in 2012. Yet, as noted earlier in this report, economic conditions in Camden
improved in 2012. The pleasant surprise has improved expectations for 2013.
We should note that in both 2011 and 2012, the Pulse of Camden survey was administered
during times of unusual political stress. The 2011 survey was administered in July and August at
the height of the contentious debt-ceiling debate. The 2012 survey was administered during
November and December. December brought with it the heated “fiscal cliff” negotiations.
Uncertainty coupled with discouragement with the process of political decision-making no
doubt depressed the economic expectations of many in each case.
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Source: National Federation of Independent Business

The trend in economic optimism in Camden County is likely comparable to the trend
nationwide. The National Federation of Independent Business’s (NFIB) monthly Small Business
Optimism Index was, for the most part, higher in 2012 than in 2011. It also fluctuated gently
within a narrow range of 91.2 to 94.5 from January through October. The NFIB index then fell
to 87.5 in November as a result of, according to the NFIB, the outcome of the Presidential
election. (I am a bit skeptical of this explanation. For those who tracked prediction markets
and scientific polls, the outcome of the election was hardly a surprise.)
Consumer expectations nationwide were a bit more volatile but on the whole more optimistic
than business expectations in 2012. The University of Michigan’s Index of Consumer
Expectations, one of the ten measures that make up the Conference Board’s Index of Leading
Economic Indicators, began the year at 75.0. After rising to 79.3 in May, the index fell sharply
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to 72.3 in July, then rose even more sharply, reaching 82.7 after the election in November. It
then sunk to 72.9 in December with the fiscal cliff situation.

Source: University of Michigan Surveys of Consumers

Consumer expectations were buoyed by positive economic developments in the second half of
the year, most notably a strengthening labor market and improved household balance sheets.
Yet chief economist of the University of Michigan Surveys of Consumers, Richard Curtin, noted
the disparity between consumer and business expectations in an October 26, 2012 press
release:
“The very positive economic expectations of consumers stand in sharp contrast to growing
concerns expressed by investors and companies about the impending fiscal cliff as well as the
impact of a slowing global economy. While the surge in confidence will act to bolster consumer
spending during the upcoming holiday season, it also means that this higher level of optimism
vulnerable to reversal depending on how and when the fiscal cliff is bridged.”
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Costs
Survey question: During this year, the AVERAGE PRICES your firm has paid for goods and
services have…

Response
Increased
Remained unchanged
Decreased
Uncertain/Not applicable

Response Percent
77.0%
19.5%
0.0%
3.4%

Response Count
67
17
0
3

Fully 77 percent of respondents in the Camden County region indicated that the average prices
their firm has paid for inputs to production have increased, while no respondents reported
input price decreases. This is remarkably close to what last year’s Pulse of Camden
respondents expected would happen to input prices: 69 percent expected input prices to be
higher in 2012, while 3 percent of respondents expected input prices to be lower.
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Survey question: Compared to this year, the AVERAGE PRICES your firm will pay for goods and
services NEXT year will…

Response
Increase
Remain unchanged
Decrease
Uncertain/Not applicable

Response Percent
63.2%
14.9%
2.3%
19.5%

Response Count
55
13
2
17

The responses to this question are quite similar to the responses of the previous question.
Most Camden businesses paid higher prices for inputs in 2011, and most expect the upward
trend in input prices to increase.
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Survey question: Compared to last year, your firm’s HEALTH CARE COSTS are…

Response
Higher
About the same
Lower
Do not offer health care

Response Percent
49.4%
12.6%
1.1%
36.8%

Response Count
43
11
1
32

More than one-third of respondents do not offer health care. Of those that do, almost 80
percent reported an increase in health care costs, while 20 percent little change in health care
costs from the previous year.

P a g e | 26

The input price perceptions and expectations of Camden businesses are largely in line with
national input price data. The Bureau of Labor Statistics’ Producer Price Index (PPI) – an index
based on the prices of goods and services that businesses buy – moderated considerably in
2012 after rising sharply in 2011. The graphic below shows the 12-month percentage change in
the overall PPI for the past 12 months.

Source: Bureau of Labor Statistics

Prices of commodities moderated even more, and even fell through the summer months, as
shown below.
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Sales and Profitability
Survey question: On AVERAGE, compared to this year, how do you expect to adjust YOUR
FIRM’S PRICING on goods and services NEXT year?

Response
Increase them
They’ll remain the same
Decrease them
Uncertain/Not applicable

Response Percent
38.8%
43.5%
3.5%
14.1%

Response Count
33
37
3
12

About 39 percent of respondents do not expect to raise their prices in 2013. About 44 percent
expect to raise their prices next year, while less than 4 percent expect to decrease them.
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Survey question: Please indicate the level of your organization’s SALES and PROFITS.

Level of Sales and Profits
Compared to last year, your
firm’s SALES for THIS YEAR are…
Compared to this year, your
firm’s SALES for NEXT YEAR are
expected to be…
Compared to last year, your
firm’s PROFITS for THIS YEAR
are…
Compared to this year, your
firm’s PROFITS for NEXT YEAR
are expected to be…

Higher

About
the same

Lower

Much
lower

3.5%
(3)

25.9%
(22)

32.9%
(28)

20.0%
(17)

9.4%
(8)

Uncertain
/ Not
applicable
8.2%
(7)

3.5%
(3)

29.4%
(25)

43.5%
(37)

7.1%
(6)

3.5%
(3)

12.9%
(11)

1.2%
(1)

18.8%
(16)

37.6%
(32)

25.9%
(22)

9.4%
(8)

7.1%
(6)

2.4%
(2)

22.4%
(19)

42.4%
(36)

14.1%
(12)

4.7%
(4)

14.1%
(12)

Much
higher

Some firms thrive even in a slowly growing economy. Of this year’s Pulse of Camden
respondents, 29 percent had higher or much higher sales in 2012 than in 2011, while 20
percent had higher or much higher profits in 2012 than in 2011. As for those firms on the
opposite side of the sales and profit spectrum, 29 percent reported lower or much lower sales
while 35 percent reported lower or much lower profits in 2012 from 2011. These figures are an
improvement over last year, when 42 percent reported lower or much lower sales while 44
percent reported lower or much lower profits in 2011 from 2010.
How did 2012 sales and profits for Camden businesses stack up against the sales and profits
that Camden businesses expected? In last year’s Pulse of Camden study, Camden business
people were asked the same questions as above. The results were:

Expectations for 2012
SALES (compared to 2011)
PROFITS (compared to 2011)

Much
higher

Higher

About
the same

Lower

Much
lower

4.7%
0.9%

23.4%
19.6%

43.0%
26.2%

10.3%
30.8%

2.8%
13.1%

Uncertain
/ Not
applicable
15.9%
9.3%
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The percentage of Camden businesses that expected increased sales and profits in 2012 over
2011 is quite similar to the percentage of Camden businesses that reported increased sales and
profits in 2012 over 2011. Unfortunately, the percentage of Camden businesses that expected
decreased sales was larger than the percentage that reported decreased sales by a fairly large
margin: 13 percent to 29 percent. On the other hand, the percentage of Camden businesses
that expected decreased profits was smaller than the percentage that reported decreased
profits, albeit by a closer margin: 43 percent to 35 percent.
The profit trend for Camden businesses appears to be a bit below the trend for the U.S. as a
whole. For the U.S., the income of non-corporate businesses, or proprietors’ income, increased
by 1.8 percent through the first three quarters of 2012, is up 26 percent since its recession low
in the second quarter of 2009, and is now well above its pre-recession peak.

Source: U.S. Bureau of Economic Analysis
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Corporate profits in the U.S. were up as well, increasing by 2.8 percent through the first three
quarters of 2012. Since hitting their recession low in the fourth quarter of 2008, U.S. corporate
profits have increased by an extraordinary 148 percent.

Source: U.S. Bureau of Economic Analysis
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Employment Outlook
Employment in Camden County is distributed across a wide range of industries. The individual
sectors that provide the most employment are the federal government and local government.
The leading private sector employers are the retail trade and hospitality and food service
sectors.
Second Quarter, 2012
Industry
Construction
Manufacturing
Wholesale Trade
Retail Trade
Finance, Insurance, and Real Estate
Professional, Scientific, and Technical Services
Business Services
Health Care
Hospitality and Food Service
Federal Government
Local Government

Civilian Employment
487
941
401
2,288
1,001
1,884
611
1,270
2,404
3,135
2,922

Source: Georgia Department of Labor

Survey question: Compared to last year, your firm’s EMPLOYMENT level THIS Year is…

Response
Higher
About the same
Lower
Uncertain/Not applicable

Response Percent
13.4%
59.8%
19.5%
7.3%

Response Count
11
49
16
6

Six out of ten Camden businesses indicated that their current employment level is about the
same as their employment level in 2011. Of the firms that changed their employment level, 13
percent increased their employment level, while about 20 percent reduced their employment
level.
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These results are a bit surprising. According to the Georgia Department of Labor, total
employment increased by 822 from November 2011 to November 2012.

November 2012
November 2011

Labor Force

Employment

Unemployment

20,957
20,233

19,198
18,376

1,759
1,857

Unemployment
Rate
8.4
9.2

Source: Georgia Department of Labor

Survey question: Compared to this year, your firm’s EMPLOYMENT level NEXT YEAR is expected
to be…
Response
Higher
About the same
Lower
Uncertain/Not applicable

Response Percent
15.9%
57.3%
14.6%
12.2%

Response Count
13
47
12
10

16 percent of Camden businesses expect to increase their employment levels in 2013.
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A crucial element of the any labor market is the prices of labor. Average weekly wages of the
leading employment sectors in Camden County are shown below. Adjusting for inflation and
seasonal factors, the trend in average weekly wages in Camden in the first half of 2012 was flat.
Second Quarter, 2012
Industry
Construction
Manufacturing
Wholesale Trade
Retail Trade
Finance, Insurance, and Real Estate
Professional, Scientific, and Technical Services
Business Services
Health Care
Hospitality and Food Service
Federal Government
Local Government
Source: Georgia Department of Labor

Average Weekly Wages
$771
$1,231
$1,113
$415
$549
$1,114
$729
$754
$253
$1,028
$660
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Survey question: Compared to last year, your firm’s LABOR COSTS (wages per hour) for THIS
YEAR…

Response
Increased
Decreased
Remained unchanged
Uncertain/Not applicable

Response Percent
45.1%
13.4%
31.7%
9.8%

Response Count
37
11
26
8

45 percent of Pulse of Camden respondents indicated that their firms’ hourly wage rates
increased in 2012 from 2011, while 13 percent indicated their firm’s hourly wage rates
decreased. About one-third of Camden businesses reported no change in their wage rates.
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Survey question: Compared to this year, your firm’s LABOR COSTS (wages per hour) for NEXT
YEAR are expected to…

Response
Increase
Decrease
Remain unchanged
Uncertain/Not applicable

Response Percent
41.5%
7.3%
37.8%
13.4%

Response Count
34
6
31
11

The responses to this question are quite similar to the previous question, indicating that
Camden businesses expect the wage trend in 2012 to continue through 2013.
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Survey question: In general, your firm finds the QUALITY OF THE LOCAL LABOR FORCE to be…

Response
Good
Satisfactory
Unsatisfactory

Response Percent
26.8%
51.2%
22.0%

Response Count
22
42
18

Hugely important to the success of any economy is the quality of its labor force. Camden
businesses indicated that, on the whole, they are satisfied with the quality of the local labor
force. Almost 80 percent of respondents rated the quality of the Camden labor force as good
or satisfactory.
However, the 2012 Pulse of Camden asked the following open question:

Survey question: The greatest workforce challenge facing your business is…
The question naturally received a wide variety of responses from Camden businesses. The five
most common responses were:







Finding workers with the right skills
Poor work ethics
Being able to pay enough to attract and retain good workers
Meeting payroll in a bad economy
No significant workforce challenges

The responses to the two questions above are not necessarily inconsistent. The majority of
Camden businesses may well be satisfied with the quality of the local labor force, but they still
face labor market challenges. The most common challenge facing respondents is difficulty in
finding workers with the skills necessary for the job. This is a common problem for businesses
across the country, largely due to rapid changes in production technology and organization.
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Investment, Capacity & Productivity
Survey question: Is this a good time or a bad time to invest in PLANT, PROPERTY and/or
EQUIPMENT?

Response
Good time to invest
Bad time to invest
Uncertain/Not applicable

Response Percent
31.7%
35.4%
32.9%

Response Count
26
29
27

Camden business owners are about evenly split in their view of whether this is a good time or a
bad time to invest in plant, property, and equipment.

The tepid recovery likely continues to weigh heavily on the investment decisions of local
business owners.
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Survey question: During this year has your firm made one or more CAPITAL EXPENDITURES to
MAINTAIN or INCREASE its capacity or productivity?

Response
Yes
No
Uncertain/Not applicable

Response Percent
48.8%
43.9%
7.3%

Response Count
40
36
6

In 2012, slightly more Camden businesses made one or more capital expenditures to increase
capacity or productivity than Camden businesses that did not. That is a decrease from 2011
when 58 percent of Pulse of Camden respondents indicated they made a significant capital
expenditure while 32 percent indicated they did not.

This is remarkably consistent with last years’ expectations. In the 2011 Pulse of Camden study,
49 percent of Camden firms expected to make significant capital expenditures in 2011, while 32
percent did not expect to do so.
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Survey question: NEXT YEAR, do you expect your firm to make one or more CAPITAL
EXPENDITURES to MAINTAIN or INCREASE its capacity or productivity?

Response
Yes
No
Uncertain/Not applicable

Response Percent
39.0%
39.0%
22.0%

Response Count
32
32
18

Another sign of tepid optimism: 39 percent of respondents indicated their firms expect to make
significant capital expenditures in 2013, while the same percentage indicated their firms do not
expect to make significant capital expenditures in 2013.
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Survey question: Relative to optimal capacity is your firm’s CURRENT LEVEL OF OPERATIONS…

Response
Above capacity
At capacity
Below capacity
Substantially below capacity
Uncertain/Not applicable

Response Percent
7.3%
26.8%
48.8%
9.8%
7.3%

Response Count
6
22
40
8
6

These results indicate that 34 percent of Camden businesses are currently operating at or
above capacity, while 59 percent are currently operating at a level below capacity. These
readings are little different from last year’s. Last year’s Pulse of Camden study found that 31
percent of Camden firms were operating at or above capacity, while 59 percent were operating
at some level below capacity.
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Survey question: This year, your firm found access to credit to be…

Response
Not difficult
Difficult
Did not seek access to credit

Response Percent
20.7%
18.3%
61.0%

Response Count
17
15
50

Six out of ten Pulse of Camden respondents did not seek access to credit in 2012. Of those that
did, slightly more than half found access to credit not difficult, while slightly less than half found
it difficult.

These results are consistent with national data. Of small businesses recently surveyed by the
National Federation of Independent Business (recall pages 15 and 16 of this report), 52 percent
were not seeking access to credit, while only 3 percent reported that credit supply was a
significant problem.
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Naval Submarine Base Kings Bay (NSBKB)
The Naval Submarine Base Kings Bay (NSBKB) is not only a vital component of the nation’s
defense; it is a crucial component of the Camden County economy. To get a better
understanding of the relationship between NSBKB and Camden business firms, this year’s Pulse
of Camden study asked two questions concerning the base.

Survey question: Does your company provide support, goods, or services directly to Naval
Submarine Base Kings Bay or homeland security organizations located in Camden County?

Response
Yes
No

Response Percent
39.5%
60.5%

Response Count
32
49

About 40 percent of respondents indicated that they provide support, goods or services directly
to NSBKB.
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Survey question: What percentage of your sales/income is generated by business directly with
NSBKB and homeland security organizations located in Camden County?

Response
0%
1-20%
21-40%
41-60%
61-80%
81-100%

Response Percent
54.3%
30.9%
6.2%
3.7%
3.7%
1.2%

Response Count
44
25
5
3
3
1

More than half of respondents indicated that none their sales or income is generated from
business directly with NSBKB or homeland security organizations in Camden, while 31 percent
indicated that between 1 and 20 percent of their sales or income is generated from business
directly with NSBKB.
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Survey question: What percentage of your sales/income is generated by business with NSBKB
and homeland security personnel and families?

Response
0%
1-20%
21-40%
41-60%
61-80%
81-100%

Response Percent
38.3%
32.1%
13.6%
9.9%
4.9%
1.2%

Response Count
31
26
11
8
4
1

About 62 percent of respondents indicated that at least some their sales or income is generated
from business with NSBKB or homeland security personnel and their families, while 38 percent
of respondents indicated that none of their sales or income is generated from business with
NSBKB or homeland security personnel and their families.
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Interregional Business
Camden businesses don’t just serve buyers from Camden, nor do they purchase goods and
services from only Camden suppliers. Interregional business plays a significant role in Camden’s
economy.

Survey question: What percentage of your sales/income is generated from buyers who reside
outside Camden County?

Response
0%
1-20%
21-40%
41-60%
61-80%
81-100%

Response Percent
12.7%
49.4%
11.4%
8.9%
5.1%
12.7%

Response Count
10
39
9
7
4
10

87 percent of respondents indicated that some fraction of their sales or income is generated
from buyers who reside outside of Camden County. Almost 40 percent of respondents
reported that 40 percent or more of their sales is generated from buyers outside the county.
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Survey question: What percentage of your goods and services purchases is from suppliers who
reside outside Camden County?

Response
0%
1-20%
21-40%
41-60%
61-80%
81-100%

Response Percent
10.0%
30.0%
15.0%
8.8%
16.3%
20.0%

Response Count
8
24
12
7
13
16

90 percent of respondents indicated that some fraction of their goods and services purchases is
from suppliers who reside outside Camden County. About 36 percent of respondents reported
that 60 percent or more of their supply purchases is from suppliers outside the county.
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Financing Public Investment
Public investment in infrastructure and education are crucial to the economic growth and
development of any economy, be it national, state, or local. Public investment can be financed
in a variety of ways.

Survey question: Public investment in infrastructure and economic development is critical to
attract and retain business, industry, and residents. What is your preferred source of local
funding for infrastructure and economic development projects within Camden County?

Response
Property tax
Sales tax
Combination of property and
sales tax
No taxes
Uncertain

Response Percent
2.5%
31.3%
36.3%

Response Count
2
25
29

11.3%
18.8%

9
15

36 percent of respondents indicated that some combination of property and sales tax is their
preferred source of local funding for public investment projects.
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Desired Programs or Services

Survey question: Please indicate if your business would benefit from programs and/or services
in the following areas.

Response
Securing Capital/Credit
Staff Training/Employee
Development
Marketing/Promotion
Accounting/Business
Planning/Financial Counseling
Facilities/Real Estate
Business Information/
Economic Data
Expansion Incentives
Recruiting/Staffing
Legislative Representation/
Advocacy
Business Counseling/
Mentoring/Networking
Other

Need/Would Like
Support
22.4% (17)

Do Not Need or Desire
Support
77.6% (59)

32.9% (25)

67.1% (51)

59.2% (45)

40.8% (31)

26.3% (20)

73.7% (56)

17.3% (13)

82.7% (62)

57.3% (43)

42.7% (32)

31.6% (24)
23.7% (18)

68.4% (52)
76.3% (58)

52.6% (40)

47.4% (36)

42.1% (32)

57.9% (44)

4.1% (2)

95.9% (47)
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The Pulse of Camden study results above display an assortment of programs and services that
could be beneficial to businesses in Camden County. The results indicate that Camden County
business owners would like more support in three areas in particular:
 Marketing and Promotion
 Business Information and Economic Data
 Legislative Representation and Advocacy

P a g e | 51

Economic Outlook for Camden County
The economic outlook for Camden County in 2013 is for continued strengthening of the growth
trend of 2012. Though growth is likely to be moderate, the outlook for 2013 is better than it
has been in several years. The previous year brought Camden County its clearest signs yet of
recovery from the Great Recession of 2007-09. We expect the trend to continue into 2013.
Of course, local economies, Camden included, will encounter obstacles. Growth in Europe is
flat-lining at best. In the U.S., business and consumer expectations are rising slightly but remain
depressed. Domestic monetary policy can have little expansionary effect with nominal interest
rates on short and medium term bonds running between 0 and 2 percent. Fiscal policy,
contrary to what is commonly thought, has become more austere. Unnecessary and selfmanufactured policy crises, such as the “fiscal cliff” and debt-ceiling fiascos (and more likely to
come), do not help expectations and confidence.
Two other forces have been restraining local economies and will continue to do so in 2013.
One is real estate and its industrial compatriot, construction. With inventories high and prices
falling, the outlook for real estate and construction remains grim. The other restraining force is
the fiscal predicament of the federal, state and local governments. All face significant budget
constraints, and all are slashing spending. In Camden, federal sequestration is a huge concern.
Sequestration is unlikely, but the dire consequences of sequestration make it necessary to plan
for.
Despite the obstacles, there is much to be positive about. The national economy is clearly on
the upswing. So is Camden County. As this report has illustrated, 2012 set a positive economic
trend in Camden. The improvement in the local labor market, with employment growing at an
even faster pace than the labor force, was crucial. Continued labor market improvements in
2013 will fuel further increases in retail sales.
Perceptions and expectations affect economic actions. They affect saving and spending
decisions by households and investment and hiring decisions by businesses. Perceptions and
expectations are currently lagging behind economic trends. Given the severity of the 2007-09
recession, lagging perceptions and expectations are understandable. By the same token,
however, such unwarranted pessimism restrains recovery. Excessive optimism is unhealthy.
So is excessive pessimism.
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Local economies can achieve great things when local policy makers and development decision
makers work together as a team for the shared goal of bettering of the community. Local
economies can achieve great things when they aim high: when they seek what is possible and
what is better, rather than more of the same.
Fortunately in Camden County, policy makers and development decision makers are being proactive and taking significant steps to help position this economy for sustained growth into the
future. Some of these steps include:


Working to develop a new technical college campus that will provide much needed
technical training to the regional workforce; thus allowing Camden and regional citizens
to become equipped for civilian jobs at NSB Kings Bay and to meet the needs of new
industry. The community has assembled and is in the process of donating a site to the
State for this college, and is also developing infrastructure to serve that site. The
Governor recently included design/build funding for this project in his proposed FY
2013/2014 budget.



Commencing a joint land use study with NSB Kings Bay and the Camden County civilian
community. The goal of this study is to: 1) encourage compatible future land use and
development plans for vacant and redevelopment sites near NSB Kings Bay; 2) identify
existing non-compatible uses and propose mitigation options, and 3) develop enhanced
communication and access management plans involving various highway and waterway
linkages between the community and the installation. The primary expected benefit is
to preserve and expand the mission of NSB Kings Bay, while also protecting the health
and welfare of citizens within Camden County, Georgia. Bottom line, the military and
civilian communities in Camden are coming together to prepare long range plans and
new processes of collaboration to provide a successful future for both communities.



GRAD (Georgia Ready for Accelerated Development) designation of a prime
industrial site fronting the railroad along U.S. Highway #17 in Camden County was
granted by the Georgia Allies in 2012. The site is owned by Forest Investment
Associates. There are only twenty-one other GRAD sites in the entire state and this
unique site will help the community attract new industry and employment in the future.



A new tax allocation district in Kingsland has been formed to help recruit a
tourism/festival retail project to the community.
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A prime waterfront site located along the St. Marys River in the downtown historic
district is being marketed to attract a destination hotel or related use which could bring
new vitality to the historic downtown area.



Industrial, maritime, and aerospace projects are being explored at prime vacant sites in
the community.



The JDA, Chamber, Camden Partnership, and other groups are working to provide
accurate and timely market data and resources to the business community and external
Prospects investigating the community. Examples of such data and resources include:
this “Pulse” of Camden, annual industrial market surveys and studies, Quarterly
Economic Snapshots, seminars and training resources on a variety of business topics,
forums, and related activities.
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Directory of Services in Camden County


Camden County Chamber of Commerce web:
camdenchamber.com/index.cfm



Do Business in Camden County:
camdenchamber.com/do-business/index.cfm
Telephone & Utilities: camdenchamber.com/live-and-work/index.cfm?page=LiveWork|Telephone-Utilities
Work Ready Certified Community: For Employers -- For Employees
For more information call: 912.729.5840



Camden County Joint Development Authority web:
www.ccjda.com

Demographics: ccjda.com/demographics.html
Workforce: ccjda.com/workforce.html
For more information call: 912.729.7201


City of Kingsland web: kingslandgeorgia.com
How to apply for a business license, job, etc.:
kingslandgeorgia.com/index.aspx?NID=119
Economic Development: ga-kingsland.civicplus.com/index.aspx?NID=87
For more information call: 912.729.5613



City of St. Marys web: www.ci.st-marys.ga.us/index.htm#home
How to apply for a business license, job, etc.:
www.ci.st-marys.ga.us/applications.htm#businessforms
Economic Development: www.ci.st-marys.ga.us/eda.htm#eda
For more information call: 912.510.4000



City of Woodbine web: woodbinegeorgia.net/index.php
For more information call: 912.576.3211



College of Coastal Georgia(CCGA) web: ccga.edu
How to apply to CCGA: ccga.edu/admissions/
Camden Center: ccga.edu/camden/
Support the College: ccga.edu/Advancement/foundation
For more information call: 912.510.3300

P a g e | 55

Federal and State Resources for Camden Area Businesses
Federal Resources
Facts & Links about the USA: usinfo.state.gov
Federal Statistics: fedstats.gov
Federal Trade Commission: ftc.gov
Federal Withholding: irs.gov/individuals
Internal Revenue Service: irs.gov
Social Security Administration: ssa.gov
U.S. Small Business Administration: sba.gov
U.S. International Trade Administration: ita.doc.gov
U.S. Census Bureau: census.gov

State of Georgia Resources
A small business in Georgia is a business which is independently owned and operated and must
have fewer than 100 employees or less than $1 million in gross receipts per year.
georgia.org/BusinessInGeorgia/RelocatingExpanding/Pages/default.aspx
Expanding/Relocating Your Business:
georgia.org/BusinessInGeorgia/RelocatingExpanding/Pages/default.aspx
Getting Financial Assistance:
georgia.org/BusinessInGeorgia/SmallBusiness/BusinessResources/Pages/default.aspx#financial
Government Opportunities and Regulations:
georgia.org/BusinessInGeorgia/SmallBusiness/BusinessResources/Pages/default.aspx#governm
ent
Starting a Business
georgia.org/BusinessInGeorgia/SmallBusiness/BusinessResources/Pages/default.aspx#starting
Tax Credits/Exemptions
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georgia.org/BusinessInGeorgia/SmallBusiness/BusinessResources/Pages/default.aspx#tax

Partners and Sponsors
Camden County Chamber of Commerce
The mission of the Camden County Chamber of Commerce is to improve and enhance the
economic vitality and the quality of business life for the total community and area. The
Chamber serves as an advocate, voice and resource for the businesses in our area and provides
partnership opportunities for business, community and government.
The Chamber is an excellent resource for current business owners and/or anyone interested in
starting a small business in Camden County. Resources include the UGA Small Business
Development Center, the Small Business Committee and the Workforce Development
Committee of the Chamber of Commerce.
Camden County was the first coastal County to earn the Work Ready Certified Community
designation. Camden County has a highly trained Work Ready workforce and leads the State
with 42 percent of its workforce holding a Gold Level Certificate. The State averages 19 percent
Gold Level Certificate holders. Camden County also has a renowned quality of life, moderate
cost of living, and vast experience in technology, manufacturing, research and development,
and is home to Naval Submarine Base Kings Bay. Located in southeast Georgia, Camden County
remains one of Georgia’s best kept secrets, a place rich in history, natural beauty, and Southern
hospitality.

Camden County Chamber of Commerce Board of Directors
Marty Klumpp, Acting President
Alecia Webb, Chairwoman & Executive Committee
Charlie A. Smith, Vice Chairman & Executive Committee
Jennifer Lewis, Immediate Past Chairwoman & Executive Committee
Jill Helton, Secretary/Treasurer & Executive Committee
Mark Belcher
Bill Gross
Martin Turner

Doug Cooper
Matt Kircher
Royal Weaver

Bill Gross
Randal Morris
Brendon Winstead

Camden County Chamber of Commerce
2603 Osborne Road, Suite R
St. Marys, GA 31558
Phone: (912) 729-5840
Fax: (912) 576-7924
Email: info@camdenchamber.com

Bert Guy
Gary Straight

P a g e | 57

Website: www.camdenchamber.com

Camden County Joint Development Authority
The mission of the Joint Development Authority (JDA) is to promote Camden County and its
Cities to expand and diversify the economy and stimulate the creation of quality employment
opportunities to provide a better quality of life for citizens.
The JDA is a public authority established in 1981 by state and local statute, empowered with
unique tools and incentives to promote business, industry, and agriculture within the county.
The Authority is governed by a nine member Board of Directors comprised of three county
representatives and two representatives from each of the three cities (Kingsland, St. Marys, and
Woodbine). The Authority is managed by an Executive Director.

CCJDA Board of Directors











David Keating, Executive Director
John McDill, Chairman and Executive Committee
Gary Willis, Vice-Chairman and Executive Committee
Jimmy McCollum, Executive Committee
Stan Fowler, Executive Committee
Burford Clark
George Hannaford
Louise Mitchell
Roger Tyo
John Morrissey

Camden Joint Development Authority
107 N Gross Road
Kingsland, GA 31548
Office: (912) 729-7201
Email: ccjda@co.camden.ga.us
Website: www.ccjda.com
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College of Coastal Georgia
As a fast-growing college of the University System of Georgia, the College of Coastal Georgia
offers baccalaureate programs of study and pre-baccalaureate programs for transfer. The
College also serves as a portal to graduate education. It is the mission of the College to:
 Foster academic excellence and individual development in a supportive environment
that expands access to higher education and career preparation and enriches student
lives;
 Investigate, capture, and disseminate 21st century knowledge and skills, blending
student-centered classroom education and innovative service learning to provide
students with a solid foundation to support lifelong learning and leadership and
appreciation for social responsibility, global awareness, diversity, and engaged
entrepreneurship;
 Provide accessible and affordable higher education to a wide spectrum of learners, from
recent high school graduates to returning adults; and
 Engage actively in the community and region through many avenues, including
professional development programs, economic development partnerships, service
learning, public service, early college programs, applied scholarship, and cultural
enrichment.
An education at the College of Coastal Georgia is a life-changing experience for people who
seek to further their education, advance in their career, or start a new career.
The Brunswick campus is located midway between Savannah, Georgia and Jacksonville, Florida
with the beaches of St. Simons Island and Jekyll Island just minutes away. The beautiful
Camden Center at the Lakes, located in Kingsland, 20 miles north of Jacksonville provides
convenient access to higher education for all Camden County residents.

College of Coastal Georgia
8001 Lakes Blvd.
Kingsland, GA 31548
Phone: 912.510.3300
Website: ccga.edu
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