BERKS FAMILY BUSINESS ALLIANCE
Programming 2016 - 2017

TRANSITION PLANNING FOR A SUCCESSFUL FUTURE

Fall Forum:

Driving Innovation from
Generation to Generation
Location: Inn at Reading
Park Road, Wyomissing
Thurs, November 10, 2016
7:45 AM - 9:30 AM
• 7:45 AM Breakfast /Registration
• 8:00 AM- 8:30 AM Facilitated Table Discussions
• 8:30 AM - 9:30 AM Keynote Speaker
Keynote Speaker: Peter Latta
Chairman & CEO, A. Duie Pyle
Join us for a morning that will include a 30-minute informal table discussion lead by members of the
Berks FBA Council.You will engage in conversation about the challenges and successes you are having
on the topic of planning for transition. Hear from other family business owners; remember you are not
alone when it comes to the questions you have on how to start the process. Are you prepared? What are
the risks of not planning?
This West Chester based trucking firm was founded more than 90 years ago by Alexander Duie Pyle and
his wife, Mary Ellen. This award winning company counts 2,500 employees, a fleet of 2,000 trailers, eight
warehouses, thousands of shipments daily and over $350 million in business every year. Peter will share
his inspiring story and lessons learned. He believes that family ownership has been a key component of
Pyle’s success over the past 91 years, and that a strong succession plan will protect the family and keep
the company focused on what’s really important: continued long-term growth.

Berks Family Business Alliance Learn • Cultivate • Grow
Educating the Family Workshops:
$20/person each session or $70/person for the entire
series. Our Workshops will focus on Succession
Planning and Transitioning for Success!

Location: Chamber’s Center for Business Excellence
49 Commerce Drive, Wyomissing, PA
unless otherwise noted.
We suggest each family key leader takes all 4 sessions.
Light breakfast/registration begins at 7:45 AM

Wed, January 26, 2017, 8AM - 10 AM

“Understanding the Value of Your Business
– Why You Need to Know What Your
Business is Worth”
Location: RKL, LLP
1330 Broadcasting Road, Wyomissing, PA
Paula K. Barrett, CPA/ABV, CVA, CGMA &
Steven M. Frank, CPA/ABV – RKL
In the complex puzzle of Succession Planning, understanding
the value of your business is a key piece. We will discuss
basic business valuation concepts and key valuation drivers
that will give you a better understanding of the valuable
asset you have. Learn how value can be viewed differently
by various parties; from Third Party Strategic Buyers, to
your Management Team or Family Members to the IRS
from a gifting standpoint. Having a realistic view on value
can help you assess your succession options.

Wed, February 22, 2017, 8AM - 10 AM

“Mergers & Acquisitions – What Everyone
Should Know about Mergers
& Acquisitions”
George Balchunas, Esq. Director & Shareholder, Kozloff
& Stoudt

It’s a whole new world of options for your family business.
Hear from George Balchunas on what you need to know
about the mergers & acquisitions market. Is it right for you?

Wed, March 8, 2017, 8AM - 10 AM

“What Types of Insurance Protects You
and Your Business”
Darin DeMarco, Business Development Specialist, BB&T
Remember good luck and positive thinking will not
protect your business from losses. Join the discussion
on how insurance can help with family-owned and small
businesses through key person, buy/sell agreements,
executive benefits, estate equalization, supplemental
retirement for business owners and executives, disability
coverage, and importance of current policy reviews.

Tues, April 11, 2017, 8AM - 10 AM
“Estate Planning”

Brian Boland, Esq., Kozloff & Stoudt &
Michael DePaul, RKL

Estate Planning has traditionally been associated with
preparing testamentary documents and avoiding estate
taxes. These are important items, but they are hardly
the only estate issues facing a family owned businesses!
To properly prepare an estate plan, the practical needs
of both the business and the family must take priority.
Don’t let the tax tail wag your family business dog.

Signature Event!
The Greater Reading Chamber of Commerce & Industry
and the Center for Entrepreneurial Leadership at Alvernia
University are pleased to present
“The Five Practices of Exemplary Leadership: How to Make
Extraordinary Things happen in Organizations” with bestselling author, Jim Kouzes.

Location: DoubleTree by Hilton Reading, 701 Penn St, Reading
Register Online at http://www.alvernia.edu

Tues, October 18, 2016
• 7:30 AM - 8:15 AM Breakfast/Registration
• 8:15 AM - 9:30 AM Presentation
Jim Kouzes, bestselling author, award winning speaker
and named by the Wall Street Journal as one of the
best twelve executive educators in the United States.
Since 1983, Jim Kouzes and Barry Pozner have been
researching leadership. They have examined real life cases
and analyzed 360-degree assessments from hundreds of thousands of leaders
and over two million observers. From their analyses of the data they’ve found
there are Five Practices of Exemplary Leadership that leaders demonstrate when
performing their best. Exemplary leaders Model the Way, Inspire Shared Vision,
Challenge the Process, Enable Others to Act and Encourage the Heart. In this
session you will learn what leaders do to exhibit these practices and how you
can apply them to your daily work.

New This Year! Alvernia Lecture Series
Location: Alvernia University Upland Center – Room 227
Understanding Your Customers: From Strategy to Engagement! Big Data, Strategic
Planning, CRM, Customer Experience, Digital Marketing may seem like intimidating
terms.These critical components of success aren’t just for big corporations.The Center
for Entrepreneurial Leadership and the Greater Reading Chamber present a series of
discussions related to these topics showing you how any organization, regardless of size
or financial means, can uncover the mysteries surrounding these topics and how to turn
the information into actionable strategies to drive customer engagement.The sessions
are FREE for Berks FBA members!
We suggest registering for all five workshops, as each builds upon the information of
the preceding session. Note: these topics are specifically designed with small to medium
sized businesses in mind! Top level talent right here in Berks to discuss topics that are on
the forefront of today’s global business leaders.

Wed, January 18, 2017, 7:30 AM - 9:30 AM
“Big Data and Predictive Analytics:
Understanding Data to Drive
Organizational Strategy”
Scott Withers, Chief Information Officer at C H Briggs
Uncertainty is a very big concern and seems to be a part
of everyday business life. Who will our next competitor
be? With what business model? And what will customers expect? Join us as we
explore data, much of it seemingly uncorroborated and available at our fingertips,
and how, through analysis, that data is turned into useful information that leads to
sustainable competitive advantage, increased customer retention and innovation
for future growth and profitability. Attendees will learn how new analytical tools
and predictive modeling can open new opportunities that address these topics
and more with relative ease.

Wed, February 15, 2017, 7:30 AM - 9:30 AM

“Entrepreneurs and Innovation: Creating New Markets and
Taking Your Business to the Next Level”
Peter Molinaro, Richard Aulenbach III, and Carl Anderson
Join us for this dynamic discussion on entrepreneurship, and the importance of
continuous innovation to support sustained business growth. Our panelists will

Our Mission: Providing Resources and Support for Family Businesses.
share their experiences and challenges faced at various stages of evolution, from
startup to thriving, successful organizations. The discussion will be moderated by
David Myers.
Pete Molinaro is a medical device executive and
entrepreneur with 38 years in senior management
positions for a number of med tech start-ups and small
companies seeking growth and value appreciation. He
has held executive level positions in key roles critical
to developing startups and smaller medical device
companies into thriving successful organizations,.
Richard Aulenbach III is the Vice President of
Marketing and Business Development at RPA Engineering.
He is responsible for the global growth of the
organization through new client acquisition as well as
expanding RPA’s relationships with their Fortune 100 and
500 clients. He heads up all M/A activities for the firm as
well as new product development.
Carl G. Anderson, Jr. is a General Partner of
Cannondale Partners LLP, a private investment company. He is the retired
Chairman of the Board of Directors and Chief Executive Officer of Arrow
International, Inc. Carl has held executive level positions with ABC School Supply,
Inc., James River Corporation, Procter & Gamble, and Nestle Foods Corporation.

Wed, March 22, 2017, 7:30 AM - 9:30 AM

“Strategic Management: Realities of
Executing on Your Strategic Plan”

Don Schalk, Director of Business & Corporate
Development and Adjunct Professor in the Graduate School,
Alvernia University
Many organizations have very good strategic plans. A
mistake many make is not realizing the plan is a dynamic
document. In many cases, execution is not tracked and accountability not
clearly assigned. In this session, we will discuss the execution side of strategic
management and how to help ensure success with the daily realities of budget
cuts and competing priorities using various tools and techniques.

Tues, April 18, 2017, 7:30 AM - 9:30 AM

“Transform Your Business through
CRM + CX”

All in the Family Gatherings: FREE!
These “gatherings” are hosted by local family businesses and are held
periodically at their location. This is connecting with a purpose! Gatherings
are also a great opportunity to meet other area family-owned businesses,
cultivate resources you can use, and build relationships in the community.
The Gatherings are exclusive to family business owners and their employees.
Please join us at any of the upcoming events! Space is limited, so please
register early at
www.greaterreadingchamber.org or call 610-376-6766.

Fri, November18, 2016, 8 AM - 10 AM
Schlouch, Inc. – Excelsior Industrial Park
132 Excelsior Drive, Blandon, PA 19510
Spring 2017
R.M. Palmer

Spring Symposium – April 2017
Watch for additional information!

Peer Discussion Groups:

Peer groups meet 8-10 times/year. The
annual participation fee is $400/person,
per company.

“Running a business without the support of
a peer group is like driving a car without
wearing a seatbelt.” – Leon Shapiro

PEER DISCUSSION

GROUPS

Let’s face it, family business owners face
extraordinary challenges unique to running
a family business. Facilitated by professionals in their field, the FBA Peer
Discussion Group Program is a great way to gather with your peers, share
common problems and experiences, and to learn how to deal with your
unique situations facing your family business. We only allow one participant
per group from each industry segment in order to avoid competitive concerns.
To promote camaraderie and trust, enrollment is designed for a designated
individual (not meant for a company to send different people at different
times). Enrollment in a group is only available to Chamber members.

Tricia Szurgot, Director of Marketing, Alvernia University
Does your CRM solution drive behaviors that create
exceptional customer experiences? Do you use your
CRM solution in all areas of your business to optimize
customer experience at every touch point? Learn strategies to leverage
customer relationship management (CRM) and customer experience (CX) to
drive business growth. Learn why an enterprise CRM solution is critical to your
business and how CX gives you a competitive advantage. Understand essential
components of successful CRM implementations and why not all CRM solutions
are equal.

“The FBA peer group has been one of the best groups I could have joined being
part of a family business. It has really given me more insight from a family business
perspective being that the groups are filled with a wide range of people in different
stages in their family businesses. Being able to confide in a group of people that
have or are going through the same obstacles within their family businesses is
extremely helpful and eye opening, especially because each person has a completely
different background and business background than the next person. I would highly
recommend an FBA Peer Group.” – Sabrena Elmarzouky – Queen City Restaurant

Wed, May 24, 2017, 7:30 AM - 9:30 AM

Our monthly electronic publication keeps you informed of upcoming events,
examines relevant business issues, and is a great resource for all who work in
a family-owned business. We will introduce you to our Subject Matter Experts
– knowledgeable in all aspects of business as they relate to the family-owned
organization and learn more about how they help family businesses every day.

“Digital

Marketing: Strategy Driven Digital
Advertising”
Cass Bailey, President & CEO, Slice Communications,
Philadelphia
Digital advertising is essential to your marketing mix.
We’ll demystify digital advertising by breaking down how
to get started and how to grow your digital marketing
program to fit your budget. Learn how to develop the right digital marketing
strategy for your business and set a practical action plan to execute. Learn
which digital channels are right for your organization to drive your desired
business impact. Understand essential strategies for targeting and optimizing
your ads to maximize digital ad spend. We’ll share cost-effective tools to
quantify your digital advertising results and measure ROI.

Berks FBA E-Newsletter:

Berks FBA Website:

Visit our website often for current information on events and programs, find a
subject matter expert or explore articles relating to family-owned businesses.
www.berksfba.com.
For more information on the Berks Family Business Alliance, contact
Kimberly Musko, Member Services Manager at
kmusko@greaterreadingchamber.org or 610.898.7778.

Subject Matter Experts:
We have a full range of experts in all disciplines to assist you with those issues that are critical to your business success. These professionals can offer up
to two hours of one-on-one consultation at your office or their location. Please contact Kimberly Musko to get in touch with an expert today!

Commercial Insurance
Michael E. Capri, CPCU, ARM, CIC, MBA
Business Insurance Advisor
BB&T Insurance Services

Employee Benefits
Joe Lennert
Senior Vice President, Agency Executive
BB&T Insurance
Jim McCann
Employee Benefits Advisor
BB&T Insurance

Financing

Legal Professionals Continued
Peter Schuchman, Esq.
Shareholder & Director
Kozloff Stoudt Attorneys
George C. Balchunas, Esq.
Shareholder & Director
Kozloff Stoudt Attorneys

Life Insurance and Financial Planning
B. Douglas Trainer, LUTCF
Investment Counselor
BB&T Investment Services, Inc.

Marketing

Charles M. Fabian, CPA
Partner
RKL
Mark A. Hornberger
Senior Vice President
BB&T
David Roland
Market President
BB&T

General Management
Charles M. Fabian, CPA
Partner
RKL
Patricia L. (Pat) Langiotti, CMC
President
Creative Management Concepts
Robert Pozesky
Manager, Consulting Services Group
RKL

Human Resource Consulting
Laurel Cline
Senior Associate
Mosteller & Associates
Chester Q. Mosteller
Founder and President
Mosteller & Associates

Individual Investment Management
Lori A. Muhlenberg, CTFA
Wealth Advisor
BB&T Wealth

Legal Professionals
Dan Becker, Esq.
Shareholder & Managing Director
Kozloff Stoudt Attorneys
Brian Boland, Esq.
Shareholder & Director
Kozloff Stoudt Attorneys

Tom Newmaster
Partner
WFM (William Fox Munroe, Inc.)

Mergers & Acquisitions
Barbara H. Pattison
Senior Vice President
BB&T

Organizational Structure & Governance
Patricia L. (Pat) Langiotti, CMC
President
Creative Management Concepts

Retirement Planning
Lori A. Muhlenberg, CTFA
Wealth Advisor
BB&T Wealth

Sales and Office Technology Solutions
William Fraser
CEO-Owner
Fraser Advanced Information Systems
Melissa Confalone
Vice President of Sales
Fraser Advanced Information Systems

Succession Planning
Paula Barrett - CPA/ABV, CVA
Partner
RKL

Tax Services
Michael R. DePaul, Jr., Esq.
Partner, Tax Services Group
RKL

Wealth Management
Laurie M. Peer, CPA, CFP®
Partner, RKL
Executive Vice President
RKL Wealth Management LLC

Major Sponsors: BB&T, Kozloff Stoudt Attorneys, RKL, and WFM Program Sponsor: Mosteller & Associates and Fraser Advanced Information Systems
Family Champion Sponsors: R. M. Palmer Company, The Standard Group, The Hitchcock Group Cleaning & Restoration, and The Loomis Company
201 Penn Street • Suite 501 • Reading, PA 19601 Tel: 610-376-6766 • Fax: 610-376-4135 • Web: berksfba.com

