Grow your own
It takes great people to grow and develop a great business – let us help you get from good to great!
Our Lead Worker Certificate Program and Supervisor Certificate Program offer curriculum not just for training
your employees but developing them to meet your goals and needs for today and tomorrow.

SUPERVISOR CERTIFICATE PROGRAM
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The Lead Worker program is
perfect for those employees
who are ready to be a line lead
or promoted to a supervisory
position. This course provides
your new and prospective
employees the foundation
for excelling in today’s
manufacturing environment.
It also prepares your employees
for growth within your
organization.
TOPICS INCLUDE:
Expectations of the
Lead Worker; Coaching,
Communicating and
Productive Feedback;
Communicating Up; Improving
Work Habits; Conflict and
Resolution; Effective Digital
Communications; and
Generations in the Workplace.
12 WEEKS ON MONDAYS
beginning 9/11/17;
morning sessions
9:30 a.m. – 11:30 a.m.
OR evening sessions
6:00 p.m. – 8:00 p.m.

This program consists of three modules, providing new and prospective
supervisors the foundation for excelling as a supervisor in today’s
manufacturing environment. All three modules must be completed
to receive the Series Certificate of Completion.
PRINCIPLES OF SUPERVISION (MODULE I):
TOPICS INCLUDE: The Supervisor’s Role in Management;
EEO & The Law; Understanding Yourself & Others (DISC
assessment); Communication & Listening; Understanding
Groups & Developing Teams; Emotional Intelligence,
Part 1 & 2; and Managing a Diverse Workforce.
8 WEEKS ON TUESDAYS
beginning 9/12/17; morning sessions 8:30 a.m. – 11:30 a.m.
$545 Chamber Members; $695 Not-Yet Chamber Members
MANAGING PERFORMANCE & DEVELOPING
EMPLOYEES (MODULE II):
TOPICS INCLUDE: Motivating & Recognizing Employees;
Developing & Coaching Others; Delegating Effectively;
Creating Performance Standards & Documenting Performance;
Providing Performance Feedback; and Conducting
Performance Reviews.
6 WEEKS ON WEDNESDAYS
beginning 9/13/17; morning sessions 8:30 a.m. – 11:30 a.m.
$545 Chamber Members; $695 Not-Yet Chamber Members
LEVERAGING WORKPLACE RELATIONSHIPS FOR
ORGANIZATIONAL SUCCESS (MODULE III):
TOPICS INCLUDE: Effective Disciplinary Action;
What’s Wrong with You? Conflict Management;
Communication for the 21st Century; and Problem
Solving & Decision Making.
4 WEEKS ON THURSDAYS
beginning 11/2/17; morning sessions 8:30 a.m. – 11:30 a.m.
$545 Chamber Members; $695 Not-Yet Chamber Members

$610 Chamber Members;
$710 Not-Yet Chamber Members

OUR TRAINING PROGRAMS MAY QUALIFY FOR WEDNET FUNDING!
Contact Mark Dolinski, Director of Business Services at mdolinski@greaterreadingchamber.org
or 610-898-8386 for additional training information.

register online at www.GreaterReadingChamber.org

Dates:

Sept. 15, 29, Oct. 13, 27, Nov. 3 & 10

Time:

8:30 a.m. - 4:30 p.m. [includes lunch]

Cost:

$1,500: Chamber Member
$1,750: Not-Yet Chamber Member

Location:

The Center for Business Excellence,
49 Commerce Drive, Wyomissing, 19610

Grow your own

CUSTOMIZED TRAINING PROGRAMS
DEVELOPED TO FIT THE NEEDS
OF YOUR ORGANIZATION!
The Greater Reading Chamber of Commerce & Industry offers a robust
array of public training programs. But did you know that all of our programs
can be customized to fit your needs and performed at your location?

LEADERSHIP DEVELOPMENT:

Let us work with you to design an experiential learning
experience to teach emerging leaders, managers and
supervisors the skills needed to be successful in today’s
fast paced business environment.

EXECUTIVE COACHING:

PROVIDE
MUST-HAVE
TOOLS
FOR YOUR
EMPLOYEES
Help your employees
continue their
professional
development with
the must-have skills
needed for today’s fastpace and competitive
marketplace. Our
programs offer
curriculum not just for
training your employees
but developing them
to meet your goals and
needs for today and
tomorrow. Improve
your bottom line
by enrolling your
employees in our vast
array of customizable
programs.

The truth is, most executives spend the majority of their time
somewhere in between where they are now and where they want
to be. Executive Coaching provides the necessary structure for
moving from where you are to where you want to be as quickly
as possible.

SALES COACHING:

Looking for advanced sales strategies to enable salespeople to quickly and consistently identify,
qualify, develop and close more sales opportunities? We have partnered with Sandler Sales
Training to bring you a flexible and comprehensive approach to training that is applicable for
sales professionals in any industry.

SUPERVISOR SKILLS DEVELOPMENT:

Learn the fundamental skills needed by all supervisors and managers to achieve business
results and a challenging, positive work environment. This is ideal for both new and
seasoned supervisors.

CHANGE MANAGEMENT:

Organizations today are evolving faster than ever before. Is your team ready for the next big
change? We will work with you to design a program to help employees harness change and
stay motivated while learning how self-management can reduce the stress that often comes
with change.

LEAD WORKER TRAINING PROGRAM:

Lead workers are an integral part of a successful operation. Our customized training addresses
key topics ranging from personal accountability, planning and managing time, to setting
priorities and dealing with performance problems and challenging behaviors.

COMPUTER TRAINING:

To maximize the effectiveness of your workforce, it is essential that your employees know how
to fully utilize the tools available to them. We provide an array of training on tools needed to
succeed such as Excel, Word, PowerPoint, Access, Adobe Photoshop
and QuickBooks.

FOR MORE INFORMATION ON ANY OF OUR TRAINING PROGRAMS,
Contact Mark Dolinski, Director of Business Services at mdolinski@greaterreadingchamber.org
or 610-898-8386.

THE GREATER READING CHAMBER OF
COMMERCE & INDUSTRY
Utilize Microsoft Excel to track, maintain, and find the practical application to your business or
personal data. Beginner through advanced courses are offered - whether you need to learn the
basics of spreadsheets, need assistance in perfecting your cell formulas, or want to create more
productive spreadsheets, these classes can help!

INTRO TO EXCEL:
4 classes on Mondays, 8:00 am - 10:30 am
July 10, 17, 24 and 31

INTERMEDIATE EXCEL:
4 classes on Mondays, 8:00 am - 10:30 am
August 7, 14, 21 and 28

Shearer Technical
727 Penn Ave
West Reading, 19611

ASSESSMENTS
Making better decisions regarding
workforce effectiveness

The Devine Group
The Devine Group has created The Devine
Inventory™ which is an online assessment
analyzing 33 key behavioral tendencies.
Company leaders can assess the following
traits of their workforce:
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The Devine Group also supports the entire
employee experience lifecycle, whether
you are hiring, onboarding, developing or
coaching employees, Devine provides datadriven analytics to help support the process.
The Devine Inventory can also be tailored for
over 100 different job functions ranging from
Service Technician to Warehouse Supervisor
to VP of Sales.
By investing in talent and leveraging
employee assessments, organizations
have the opportunity to see an increase
in company growth driven by employee
engagement, longer employee tenure and
greater employee efficiency.

TO LEARN MORE ABOUT HOW YOU CAN
HARNESS THESE VALUABLE TOOLS
contact Mark Dolinski at mdolinksi@greaterreadingchamber.org

or call (610) 898-8386.

Extended™ DiSC

Here is a just a partial list:

Extended DiSC is a suite of scientifically
validated online assessments used by
thousands of organizations worldwide. When
a respondent takes our online questionnaire,
the process lasts about ten minutes. During
the questionnaire process, respondents
answer 24 questions about themselves on
their personality and behavior.












LEADERSHIP
SALES
CUSTOMER SERVICE
SALES MANAGEMENT
ADMINISTRATIVE
FINANCIAL ADVISOR
CPA
REAL ESTATE AGENT
HEALTHCARE PROFESSIONAL
TRUCK DRIVE

Extended DiSC does so much more! You are
now able to create Work Pair Assessments
and Team Assessments by combining
individual assessments into one to
determine how employees complement one
another and where gaps in behavior exist.
The feature to add unlimited individuals
to a team report makes this tool widely
useful to create department, division, and
organizational assessments.

MAKE BETTER DECISIONS
REGARDING WORKFORCE
EFFECTIVENESS
Have you ever wondered why two co-workers don’t
seem to get along? Would you like to know the
strengths and development areas for each member
of your team? Are you considering promoting an
employee for a key position?
The Greater Reading Chamber is now a provider of two different employee
assessments. Assessments provide valuable information and insight for
company leaders to make better decisions regarding workforce effectiveness.

Here are just a few examples of
team assessments:

DiSC assessments focus on measuring an
individual’s personality and behavior. DiSC
measures who we really are, how we go
about the day, and the behaviors that are
most comfortable and natural to us. DiSC
reports tell respondents the DiSC style(s)
that comes natural to them, which in
return provides them with a starting point
to effectively adjust their behavior. DiSC
assessment provides information on an
individual’s strengths, development areas,
motivators, and de-motivators to allow for
effective performance improvement.
Extended DiSC® Individual Assessments are
the only DiSC assessments in the world that
can be customized to your unique needs and
applications. Individual Assessments can also
be customized for specific job roles
and industries.
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