OPERATING
Since 2014, our Operating focus has been to maintain or
increase the services we provide to the community. While
experiencing reduced revenue sharing and grants in lieu from
the provincial government, we have been able to maintain or
enhance the services our citizens expect.
Examples of services that fall under our Operating Budget
include:
• Snow Removal, Ice Control and Street Cleaning throughout
the City
• We average 4,100 hours of Snow Removal and Ice
Control Operations per year
• We average 2,300 hours of Street Cleaning Operations
per year
• Street and Lane Repairs, Signage throughout the City
• We are responsible for 145 km of paved streets and 21.6
km paved lanes, translating into an average of 1,200
hours per year of paved street maintenance
• We are responsible for 19 km of gravel roads and 26.4
km gravel lanes also translating into an average of 1,200
hours per year of gravel road maintenance
• Repair and maintenance to 330 traffic signs resulting in
2,400 hours per year dedicated to signage, and 475
hours per year dedicated to barricades
• Sidewalks, Bridges and Ditches
• Our City has 164 km of sidewalks – their maintenance
and repair results in an average of 60 hours a year
• For 3 pedestrian bridges and 6 road bridges – 100 hours
of maintenance and repair are required
• With 25 km of drainage ditches and approximately 20
Hectares of grass ditches, we average 250 hours per
year for their maintenance
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• Storm drainage system
• With over 1,100 catch basins, our crews average 1,200
hours per year to maintain them
• Our drainage ditches and over 150 culverts result in an
average of 685 hours per year to maintain
• Storm sewer outfalls result in an average of 885 hours of
maintenance per year
• The maintenance of our Parks and Pathways system
• 577 hectares of Total Park Space
• 8.6 hectares of Active Park Space per 1,000 people
(National standard is 4 ha/1,000)
• 76 Park or Open Space Sites (includes the Chinook
Parkway and former School Sites)
• 19% of Swift Current Land is covered in Parkland
• The maintenance of our network of Public Facilities
• 5 indoor Recreational Facilities
• 15 outdoor Recreational Facilities, including 5 Outdoor
Rinks, our Minor Ball Diamonds and Softball Complex
• City Hall
• Cultural Facilities: Art Gallery & Museum
• Emergency Services: Fire and Police Protection
• Fire and Crime Prevention and Response
		
• SCFD responded to 3,778 calls for service over
		
past five years
• Police School Liaison
• Fire Inspection
		
• Completed 4,850 inspections over past five years
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• Planning Services
• Professional planning services to accommodate future
growth, engage and consult residents on development,
downtown revitalization, etc.
• Building Services
• Professional building services to protect life/safety and
ensure compliance with National Building Code
• Provide professional advice and guidance for builders &
developers.
• Bylaw Services
• Professional bylaw services for nuisance abatement,
parking & traffic control, licensing & permitting
• Animal & Pest Control Services
• Animal and pest control protecting health/safety of
public
• On-call dog catchers and pest control officers patrol
based on community reports
• Business Development
• Continued expansion of City’s Economic Development
Initiative #GrowSwift with website and marketing
materials
• Customer Service at our Facilities
• Bill Payments and Taxation
• Utility Connections
• Facility Use and Rentals
• Lifeguards
At the pinnacle of our Operations Focus is our Commitment
to Service. While services do change over time, these changes
amount to gains in efficiency and improvements in technology,
all together creating enhanced outputs in the best interests of
our customer base.
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FINANCIAL STRATEGY
From 2014 – 2018, the City’s Financial Strategy was
implemented to offset additional debt to fund capital projects.
At the crux of the Financial Strategy were annual six per cent
tax increases over a five-year period. The culmination of the
five-year span allowed us to gain approximately $3,770,000.00
per year to put towards capital projects that would otherwise
have required us to use debt to complete.
Our decision to establish the Financial Strategy and make
more funds available to us in each budget year has effectively
reduced our reliance on debt, putting us in a great position to
make key investments in vital infrastructure without passing
the costs down the road to future generations.
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CAPITAL
Dating back five years, investment in capital projects –
namely the infrastructure that keeps our community safe
and connected – has been significant. Key examples of these
investments are as follows:
• 2nd Avenue Overpass Rehabilitation
• Project was split in thirds with Provincial and Federal
Governments
• Innovation Credit Union i-Plex Ice Surface, Elevator, Kitchen
and Conference Facilities
• New ice surface, boards, glass and benches are now at
CHL/NHL standards
• Chinook Parkway Extension and Development Northeast
• Area behind Regier Honda on the South Service Road
• Downtown Centennial Market Plaza Construction
• Decades columns celebrating Swift Current’s first
hundred years
Our Downtown core has seen substantial investment during
the past five years, with an average of $450,000.00 spent on
Downtown projects per year between 2014 and 2018. These
projects include:
• Sidewalk & Paving Stone Rehabilitations
• Common Paving Stones are longer lasting
• Alleviates trip hazards, pooling and flooding
• Intersection Improvements
• Traffic Lights
• Lane Enhancements
• Paving
• Exterior Furnishings
• Permanent Furniture, Lighting, Planters,
Bike Racks, etc.
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• Updated Downtown Master Plan
• Long-term Plan for future of Downtown Core
Key to our efforts in our Capital Budget is the work we do to
repair and refurbish roads, sidewalks and curbs around the City.
In the past five years, $6,695,000.00 has been invested on these
combined projects, with nine kilometres of Road Surface and
7.5 kilometres of Curb & Sidewalk completed:
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SUMMARY
The past five budget years have seen us meet key priorities
across the board by continuing to provide exceptional service
that is responsive to the wants and needs of the community;
by making vital investments in the infrastructure that our city
relies on; and, by reducing our reliance on debt to pay for these
important investments.
Areas of priority within our operations and capital investments
include the beautification of our downtown, the ongoing
maintenance and improvement of our streets and roadways,
the continued provision of first-class parks and recreational
facilities, and the emergency services that create a safe and
caring community.
Your investments are not taken lightly, and every dollar
is carefully considered and spent responsibly to
ensure you get the best value possible for your taxes.
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