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DINO/TIF programs secure two new ventures
Boutique hotel to bring life back to Eagle Cotton Mill;
Armor Plastics’ headquarters take over former Williamson plant
The Eagle Cotton Mill on
Vaughn Drive, built in 1884
and vacant since the 1980s, is
one of two Madison properties to benefit from a state
tax-incentive program, as well
as Madison’s Redevelopment
Commission TIF program.
The other property to benefit is the former Williamson
Metal Works facility on Clifty
Drive. Vacant since 2009, the
145,000-square-foot plant and
surrounding 28.5 acres, will
be the headquarters for a new
plastics manufacturing plant
that will add up to 50 jobs to
the community.
Indiana’s Industrial Recovery

Tax Credit is also known as the
DINO tax credit because it benefits “dinosaurs” – large vacant
buildings more than 25 years old.
The city has been working
with various developers to
preserve the Cotton Mill for
more than a decade, but those
proposals never materialized.
Early this year, the site was purchased by Riverton LLC, which
plans a $21 million investment
to transform the three-story,
104,000-square-foot landmark
into an 80-room hotel. The
photo above is an architect
rendering of what the building
will look like once the project is
completed in 2020.

“It will be a valuable asset to
Madison’s 133-block National
Historic Landmark District,”
said Matt Wirth, JCIDC Eexecutive Director, who helped to
secure the tax incentives for the
project. “Restoration and a new
use for the building will add to
the local economy and further
establish Madison as a tourist
destination for people interested
in history and historic architecture and others who come here
for recreation,” Wirth added.
It also will allow Madison to
lure companies and organizations to town for regional, state
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As I write this, it’s a beautiful spring day here in downtown Madison; the flowering trees are in full bloom,
leaves are filling out, and the sidewalks are filled with
folks meandering between our shops.
I can’t help but reflect back on what a truly great year
2018 was for JCIDC.
We worked hand-in-hand with the city on two very
large economic development projects that will forever
change the face of our city.
Riverton LLC, also known as The Cotton Mill, will be
transformed into a hotel and conference center that will
be a true “game changer” for our downtown.
Armor Plastics will be utilizing the old Armor Metals
facility on the hilltop that has been an eyesore in our city
for years. This abandoned property will be transformed
into a state of the art manufacturing facility that utilizes
a new, high tech process, to enhance the already great
work the Super ATV does.
Both are featured in our cover story, and making both
of these happen required an extraordinary amount of
meetings, cooperation and number-crunching to ensure
they were viable for the city. I wouldn’t trade the experience – even those occasional sleepless nights – for
anything, because we will all soon see the end result.
In 2018, we also worked very closely with our local
manufacturers, including Grote Industries, Royer
Corporation and Vehicle Service Group. Each had decided
to expand their facilities for a combined investment of
more than 10 million dollars into our community, as
well as the retention and creation of more than 500
good-paying jobs.
I continue to receive and qualify new leads from the
Indiana Economic Development Corporation for a variety
of projects that are looking for new sites or existing
buildings all over the state. Our 55-acre shovel-ready
site would be an ideal spot for a new company to locate
its facilities.
As we are moving through the second quarter of 2019,
I am very optimistic that we will see a continued high
level of activity in our community, and I predict JCIDC
will have another great year.
In closing, I would like to thank three very dedicated
board members whose terms ended in December: Lisa
Hammock, Dave Ungru and Ashley Schutte helped lead
our organization through not only the good times, but
some very difficult ones as well. Their volunteer service
was greatly appreciated by myself and others on the
board.

Shun Pike

55 acres, shovel-ready in North Madison
Located on Madison’s hilltop, on the northeast corner of Shun Pike and Hutchinson Lane, is a
shovel-ready industrial park featuring 55 acres. The greenfield development site is in the M2
Industrial Zone, is state certified and is within the city’s Tax Increment Financing (TIF) District. All
utilities are already onsite.
Industrial neighbors include Arvin Sango, Madison Precision Products, Vehicle Service Group and
Grote Industries.
The community is positioned to help fill your workforce needs. In a partnership with Ivy Tech Community College–Madison Campus, Madison Consolidated Schools is developing exceptional “K-14”
programs, including skills-certification in Industrial Technology – welding, electrical and mechanical. This program allows students to graduate from high school ready to work for you. Nearby
Hanover College recently established an engineering program that will be ready to place interns in
local manufacturing plants early as 2020.
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Why They Chose Madison/Jefferson County

Retirement plan leads to development project
W

hen Ron Bateman
decided to retire, he
wanted to return to
his home state of Indiana. His
grandmother’s family has deep
roots in Ripley County, and after
spending the past 25 years in
Anchorage, Alaska, he and his
wife chose to move to Madison.
Because of family visits to the
area, “I discovered Madison
as a child,” Bateman said. “I
thought it was the coolest place
in Indiana.”
Fast-forward to the present,
and the Batemans are getting
ready to move into their recently
restored house on Plum Street.
As a retired architect, who has
worked as a developer and in
construction, Bateman appreciates the 19th century architecture in Madison, and was drawn
to the former Eagle Cotton Mill
building, circa 1884, on Vaughn
Drive.

VENTURES
from Page 1

and national conferences, Wirth
said. “The TIF program and
the DINO tax credits were
critical to moving this project
forward.”

Armor Plastics

Meanwhile, a new plasticcoating company specializing
in aftermarket ATV parts will
be locating in a formerly vacant
industrial facility in Madison.
The venture is a partnership
between Madison-based SuperATV and an Ohio businessman,
who is bringing an innovative
plastic-coating/molding technology to the facility. The technol-

“I was not interested in doing
a big project,” he said. But, he
saw the potential of the building, despite the work that would
be required to undo the damage
that’s been done while the building sat vacant and windowless
for the past decade.
“I realized what a blessing it
would be for the town. There’s a
real need for a hotel downtown,
and that became a mission.”
For Bateman, it’s more of an
opportunity to give back to his
adopted community. The Cotton
Mill project, which is set to be
transformed into a boutique

80-room hotel, was made
possible through the Indiana
Industrial Recovery Tax Credit,
plus matching funds from the
city of Madison’s Tax Increment
Finance, or TIF Program.
But, just as importantly, it also
hinged on his ability to convince
his partners back in Alaska to
get on board.
“For me, it’s more of a citizenship thing; I see it as a draw for
tourism and businesses on Main
Street,” he said. “My partners
are serious investors, but they
also have fallen in love with
Madison.”

The partners will be in charge
of the bottom line – making
sure the project stays on budget
during renovation, but also ensuring the business of the hotel
is run properly and is a success.
Bateman has been most
impressed with the support
he has received from the city
and state. “There are a lot of
people involved in making this
happen,” including JCIDC,
the mayor’s office and Indiana Landmarks, “who are all
pushing hard for this to be a
success.”
“I told my friends up north,
if we don’t do this I’ll have to
move,” Bateman joked.
“This is a beautiful town in a
beautiful setting with beautiful
architecture and great potential,” he said. “It’s a fabulous
place to retire. We’ve been
made to feel at home from the
beginning.”

ogy improves the pliability, reliability and strength of fiberglass
and plastics used to manufacture
parts for all-terrain vehicles.
“This project will improve one
of our main gateways into the
city,” in accordance with the
city’s Stellar Communities plan,
said Mayor Damon Welch when
the announcement was made.
The facility, formerly known
as Williamson Metal Works and
Armor Metal, is located at 1200
Clifty Drive, and will serve as
Armor Plastic’s corporate headquarters. The company plans to
begin hiring customer service,
operations, maintenance, and
shipping/receiving personnel in
late summer 2019.
By 2023, the state-of-the-art
facility will be fully operational
and will provide as many as 50

new jobs.
The project was made possible,
in part, through a $2.6 million
incentive through Indiana’s
Industrial Recovery Tax Credit
program, also called the DINO
program, which is intended to
spark investor interest in large
buildings that have been vacant
for years.
Also supporting the project
is the Jefferson County Industrial Development Corporation
(JCIDC), working with the city
of Madison.
“We are always looking for
ways to help our local businesses and industries grow,” JCIDC
Executive Director Matt Wirth
said. “We are extremely grateful
that the company chose to do
this new process in the city of
Madison. Our local economy is

strong, but this investment is another vote of confidence in our
quality of life, our workforce,
and our future, overall.”
The venture includes an $11
million investment for the purchase and redevelopment of the
145,000-square-foot building
and the surrounding 28.5-acre
site.
“We’re so excited that Armor
Plastics is choosing to fuel its
growth in Southeast Indiana,”
said Elaine Bedel, president of
the Indiana Economic Development Corporation, which works
to promote regional development throughout the state.
Armor Plastics is “redeveloping
a once-thriving industrial site,
enhancing the quality of place in
Madison, and creating good jobs
for Hoosiers in the community.”

“I was not interested in doing a big project.
... But, there’s a real need for a hotel
downtown, and that became a mission.”
— Ron Bateman
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Highlights from the 2019 JCIDC Annual Meeting
Executive Director Matt
Wirth outlined many of
the exciting new projects
that came online in
Madison and Jefferson
County during 2018.
About 45 people
attended the annual
meeting, held Feb. 12
at Ivy Tech Community
College.

At right, keynote speaker
Uric Dufrene, Ph.D., spoke
about the economic outlook
for Jefferson County and the
region, based on demographic
trends. Dufrene is Executive
Vice Chancellor for Academic
Affairs at IU Southeast.
Below, students talk about
the career pathways available
through a partnership between Madison Consolidated
High School and the Madison
campus of Ivy Tech
Community College.

