Alberta Businesses

Share their Stories:
A survey on the Impact
of the Temporary Foreign
Worker Program in Alberta
and recent changes

In July of 2014, the Alberta Chambers of
Commerce conducted a survey of businesses
associated with member chambers
throughout the province who employed
temporary foreign workers.
Businesses voluntarily participated in the survey, sharing their perspectives on the Temporary
Foreign Worker Program (TFWP) and the federal government’s recently announced changes.
This report captures the ﬁndings of that survey. These stories reﬂect the perspective of Alberta
businesses on the temporary foreign worker program. Speciﬁcally, they show the negative
impact that recent changes have had on business, the challenges that have arisen because of
them, and, most importantly, businesses’ outlook towards the future.
The identities of the respondents have been
kept conﬁdential to ensure candid responses

The business survey was conducted via

and all responses were voluntarily given. These

an online submission process. We have

businesses are members of the Alberta chamber

reproduced their comments without editing,
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to reproduce these comments verbatim to
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Location
Responses came from communities across the province including:
Airdrie

Edmonton

Leduc

Slave Lake

Athabasca

Edson

Lethbridge

Spruce Grove

Balzac

Fairview

Lloydminster

St. Isidore

Bonnyville

Fort St. John

Manning

St. Paul

Calgary

Grande Cache

Morinville

Stoney Plain

Camrose

Grande Prairie

Oxford

Taber

Cochrane

Grimshaw

Oyen

Vegreville

Cold Lake

Hanna

Peace River

Vermillion

Crossﬁeld

High Level

Ponoka

Wanham

Devon

High Prairie

Red Deer

Wetaskawin

Didsbury

Hinton

Rocky Mountain House

Wood Buffalo/Fort McMurray

Drayton Valley

Jasper

Sexsmith

Industry
Respondents came from a variety of industries.

Answer

Response Ratio

Oil and Gas 6.4%
Other Resource Extraction <1%
Construction 7.8%
Industrial Goods and Services

2.1%

Food and Beverage 42.1%
Retail 9.2%
Hospitality 8.5%
Tourism 2.1%
Financial Services

1.4%

Real Estate <1%
Technology 1.4%
Other 15.0%
No Responses 2.1%
100%

Facts about the respondents
Over 40% of those businesses which responded have been in operation
for more than 20 years
24.2% of respondents indicated that they pay their workers (both
domestic and foreign) more than $20 an hour
Businesses varied in size. 48.4% of respondents were small businesses
(indicating that they employed 20 or fewer Canadians)

Statistics
Businesses were asked about their general
perspective of the Temporary Foreign Worker
Program. Of those businesses surveyed,
87% indicated that it was not easy to obtain temporary foreign workers
93% disagreed with the idea that temporary foreign workers are a cheap
source of labour

91% felt that they had exhausted every option to obtain Canadian workers
85% felt that temporary foreign workers improve the viability of their
business

Businesses were also asked, speciﬁcally, about
the recent changes to the program and how
they will impact them. Of those businesses
surveyed,
30% were either very likely or somewhat likely to downsize the number of
Canadian Workers that they employed.

58% were either very likely or somewhat likely to reduce their hours of
operation

79% were either very likely or somewhat likely to be unable to grow their
business in the near future

23% were either very likely or somewhat likely to have to close their business
in the near future.
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Obviously, businesses
prefer to hire Canadians
whenever available.

Businesses face much higher
costs when hiring temporary
foreign workers than when
they hire Canadian workers.
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Finally, there are distinct elements to the hiring of temporary foreign
workers which are difficult to monetize, these include employer and
supervisor time lost to;
• Cultural education and settlement
• Climate education and related clothing
• Addressing barriers for workers with minimal English/French
language skills2
• Filing applications and taking time talking to Service Canada

Employers of temporary foreign workers are also required to ensure
that workers have access to affordable housing. This cost varies from
city to city and is, in many instances, subsidized by the employer.

Airfare for worker to come to Canada and return.

Provincial health care does not provide coverage for workers during
their ﬁrst three months in Canada and, as such, employers are required
to ﬁll this gap with private insurance.

Businesses must often hire agencies to ﬁnd workers willing to come
to Canada and make arrangements for their contracts. If no agency is
used, businesses must go to the country of origin themselves, making
expenses even greater.

Businesses must pay a processing fee for each
worker they need to hire. This fee is for a
temporary foreign worker application whether
approved or not.

To hire a temporary foreign worker, employers must ﬁrst prove that no
qualiﬁed Canadian is available and so, must advertise for a minimum of
4 weeks.

While the changes to the Temporary Foreign Worker Program which were introduced in July 2013 require proﬁciency in French and/or English, many workers continue to struggle with ﬂuency

In addition to this,
temporary foreign
workers also incur
other costs equivalent
to their Canadian
counterparts including
equal coverage
through collective
bargaining agreements
and unionization;
training costs;
employer CPP and
EI contributions; and
others.

The law requires
that temporary
foreign workers
must be
provided the
same wages as
their Canadian
counterparts.
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Alberta Businesses’

Stories:
before TFW the strain on the surrounding businesses made a ripple effect to every type of
business. It was very stressful to obtain, or retain any employees as it was stressful to work
where there is not enough staff. It wasn’t about money it was about quality of life - work and
personal. Who wants to go to work all day and be under extreme stress due to under staffing?
or live in a community where there are no workers - you go to get gas its a huge line, then you
need groceries, the line is 30 people deep, and one
very stressed cashier because no one else showed
up. THe people start ﬁghting, the climate of the
entire city is stress and unlivable. Who wants to live
or work in a community effected on every level by
drastic staff shortages?

Who wants to live or
work in a community
effected on every
level by drastic staff
shortages?

We have been open since 2008 in an area that experiences chronic labour shortages. Since the
growth in industry in our region it has been increasingly difficult, next to impossible, to recruit
local Canadian workers. It is also difficult to attract, competitively, against the hgh paid oil
industry jobs. Consequently without the TFWP or even with the current changes our business
operations and service ability is threatened.
We literally go several months at a time wihtout a single application for kitchen help. Our multimillion dollar food service operation received 3 local applications for the entire 2013 year. Our
policy is to hire ALL Canadian residents that apply. It’s doubtful in the foreseeable future that
this hardship will decrease.

Seven years ago I worked 16 hours a day, 7 days a week. I had no quality of life, my health was
poor, and I was very unhappy. Then I discovered the TFWP. My life changed. I went from going
through 104 employees in one year, to 52. I am a very small bakery in the rocky mountains,
in the high season I employee about 25 people, in the off season about 18. I use to have a
revolving door of the employees that I could even manage to hire, that resulted in inconsistent
product, service, and even hours as I did not have the required staff to operate. I literally worked
26 hours one shift, and yes I am aware there are only 24 hrs in a day. I can not and will not go
back to that lifestyle. I am not a rich woman, I love what I do, but just because I am a business
owner doesn’t mean I shouldn’t have a life outside that business, they changes to the TFWP will
take away that life outside my business. I have much more to say on this but only 58 characters
left to do it in. Please contact me for more
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Diminished service levels
Over worked supervisors
Expansion plans in question

The hospitality industry offers mostly low skilled positions. These positions in general are
not able to be ﬁlled with consistent and reliable Canadian workers. We depend on foreign
workers to ﬁll these position as Canadians either do not want to do the work or if they do
they only stay for a short period of time. Foreign workers are dependable, have families and
contribute to the communities that they live in. In all of the years that I have been in this
business, especially in the
resort areas, foreign workers
come here to work and they
give me a honest days work.
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We depend on foreign workers to ﬁll
these position as Canadians either
do not want to do the work or if
they do they only stay for a short
period of time.

I HAD BEEN WITHOUT AN ESTHETICIAN FOR 3 YEARS. PEOPLE WANT TO WORK FOR
THEMSELVES THESE DAYS OR WORK OUT OF THEIR HOMES, IT SEEMS LIKE. I HAD TO
TRAIN MYSELF AND PROVIDE THESE SERVICES IN MY SPA, AS WELL AS ALL MY OTHER
DUTIES. I GOT BURNT OUT AND WAS SO HAPPY WHEN (my foreign worker) CAME IN AND
INQUIRED ABOUT A JOB.
GOING THROUGH THE WHOLE TEMPORARY FOREIGN WORKER PROCESS FOR THE VERY
FIRST TIME WAS A NIGHTMARE!!! MY LMO GOT REJECTED THE FIRST TIME BECAUSE OF
A LITTLE DETAIL. AND HER WORK VISA APP GOT REJECTED TWICE BECAUSE OF DETAILS.
NOBODY SEEMED TO BE ABLE TO GIVE US THE RIGHT ANSWERS. BUT FINALLY SHE GOT
IT AND I AM SO HAPPY SHE IS HERE WITH US.
SHE SAVED ME FROM BURNOUT AND I DON’T KNOW WHAT I WILL DO WITH MY
ESTHETIC SERVICES WHEN SHE LEAVES IN A YEAR.
THE TEMPORARY FOREIGN WORKER PROGRAM IS ABOLUTELY ESSENTIAL TO BUSINESSES
IN RURAL AND NORTHERN ALBERTA!

The impacts of the current changes to the TFWP is tremendous. Canadians no longer want
to work in the service industry , especially in the Wood Buffalo region. Cost of living is WAY to
high. Recruitment process for these “low wage positions” is very difficult to do. Even when an
employer recruits an individual for say a “dish washer” position, these individuals are most likely
not Canadian born. Say for all aspects of a operating kitchen, very unlikely to have Canadian
trained Chef running it because restaurants cannot pay more than 60k/year for that individual
, where as at “camp” that same chef can make 120k a year with half of the responsibility of
running a restaurant. The oil sand sites have completely destroyed the service industry (local)
in creating a wage gap that can never be closed. For this same reason , we see a high turn over
of staff who eventually ﬁnd these jobs and abandon the ones that there at or start at. 60k/year
in another province may be a lot, not here

I have been in business in Peace River Alberta for the past 18 years. During my time in Peace
River I have seen more and more businesses open their doors, however, the population base
of this northern community has not really changed during that time. Competition from the oil
industry, pulp and paper industry and other retail businesses put a real strain on the number
of Canadians available to work. The student
population base continues to be on a decline
as fewer and fewer children enter the school
system. This means fewer high school students are
available to take part-time positions.
Hiring TFW’s is a very time consuming and difficult
task; as a result our ﬁrst option is to hire Canadians.
However, when there are no Canadians to hire we
need to have another option.

The government needs
to take look at the
Employment Insurance
Program that is offered
in this country. A system
that makes it more
ﬁnically advantageous
for Canadians NOT to
work is NOT working!!!!

The government needs to take look at the
Employment Insurance Program that is offered in
this country. A system that makes it more ﬁnically advantageous for Canadians NOT to work is
NOT working!!!!

Due to the community we live in being so oil related and so much money being available
around here we are unable to hire canadians, they do not need to work and do not want to.
We desperately need our foreign workers. They want to work, they want to become Canadian
citizens. They show up everyday with a smile on their face and are very dedicated. We feel
the new laws that have come down are going to put us put of business. Without our foreign
workers we could possibly be faced with losing our business and have nothing to retire with.
Please review the Alberta situation and use some common sense, come have a look and see
what hurdles we have to overcome. Wages are not the only concerns we pay our foreign
worker what the government tell us, they set the standards.
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We mostly hire skilled TFW’s due to the labour shortage in Canada, in particular in Alberta. It
already costs us more to hire a TFW vs a local candidate (ﬂights, accommodation etc) and now
the cost of $1,000 each PLUS the cost of having to prepare transition plans for all the positions,
the cost is going to increase signiﬁcantly. We would source more Canadians if we could, but
we can’t. And I can’t see the market getting any better as the O&G industry is going strong. And
even when it does take a downturn, it is only slightly and only for a very short time.
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I moved from BC about 8 years ago for college and fell in love with the restaurant industry
working part time as a server while going to school. I started as a part time bartender just over
4 years ago. If it were not for the foreign worker program we would never have been able to
expand as quickly as we did which gave me the opportunity 3 years ago to become (a) GM.
Now due to the growth in the area and the quality of restaurant we have provided I have had
the opportunity to buy shares. If it were not for this program I would not have received this
opportunity to begin in such a vibrant, exciting career. For the 8 foreign workers we employ
currently I can staff the rest of the restaurant which is over 40 and give other young Canadians
like myself a few years ago the opportunity to have a career and learn to grow in a great
environment. Without this program our store would not be as stable and would not grow as
fast or at all.

I use TFW’s only to strengthen my workforce. I employ between 20 and 25 employees, and I
recruit locally on an ongoing basis. The TFW’s help to stabilize my workforce as they quickly
become core members of my staff in that they are reliable and willing to help[ out where they
can. This has the effect of raising the morale and work ethic within my business and making it
a more desireable place for local people to work. The people that only want a pay cheque and
show up when it suits them quickly go their own way and my staff and customers beneﬁt from
a great environment.

Lost one worker already. Had to shorten operating hours. Got a help wanted sign in our
window and the only ones inquiring are foreign workers whose contracts are running out or
have ran out. So far no Canadians have inquired. Got 3 workers who’scontracts will be up in the
near future. Got 2 that will soon be off on maternity. We need 7 workers a shift so that won’t
leave us with many employees. Really going to affect the quality of our service.

I employ skilled labourers in a ﬂooring trade there are not many Albertans taking up the trade
as it is very physically demanding. We as employers have to compete with the oil and gas
industry for our labour force, the oil industry can pay a higher rate for workers and often is less
physically demanding therefore people choose to take that route. Hiring foreign workers aids
us to service our customers In a timely manner. In our industry workers are paid by the yd or
meter sq so it’s not about getting cheap labour which I think is irresponsible of people thinking
this way thes men and women sacriﬁce their time with family to provide us with a labour force
and they should be praised for that. Alberta has a extreme shortage of labourers I think this
program should be regulated by province according g to the employment rate.

When my Kitchen Manager(domestic) heard about the TFWP changes for the food services
sector, said “How are we going to survive?” The TFWP has not only meant that we have
survived the past years but we have grown a strong, thriving business. We have been able
to serve our community well, grow, and create an enjoyable work experience for both
domestic and foreign workers. Domestic workers need
this restaurant to stay open and be successful in meeting
guests’ expectations in order to continue making their
comfortable living. This environment and success is
not currently plausible without foreign workers, due to
the skill and labor shortage in an Alberta oil town. Our
foreign workers are working hard to ensure this Canadian
company’s success, but you can feel their tension on
shifts as they contemplate the personal deadlines looming
over their heads. To see these fantastic, hard-working,
motivated and skilled people in such a situation saddens
me as a Canadian citizen.

“How are we going
to survive?”
To see these
fantastic, hardworking, motivated
and skilled people
in such a situation
saddens me as a
Canadian citizen.

Alberta is in great need of the TFWP. If we could hire Canadians would we not have done so.
We have tried over and over again. People are not interested in our business.

As it is we have no foreign workers working for us. We hire Canadians on a on going bases.it
seems they want the money but they don’t want to work for it.some will last one shift, some
will make it to break they leave, some will last an hour. As for they good workers we can’t keep
them when jobs open up in the oil ﬁeld etc. because they move on quickly. At least having
foreign workers would gauranty staff for a year or how ever long they are aloud to stay.we have
been trying to get foreign workers for two years to no avail. Now with these changes we will
never get any. So sad.
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I have been in business for 20+ years ---. i personally took over the existing location for
--- 11 years ago. At the time we took over we were averaging 4-5 staff coming and going
each month. no one wanted to work or stay working, this deeply affected the good workers
i had as i had to reduce my hours of operation because of labour shortage which inturn
also cut my existing good staffs hours.It was truly i nightmare. since the availability of the
tfw program i have been able to run a stable business with reliable labour. We still try very
diligently to hire local but its even worse than before, we can easily go 4-5 months without
receiving applications only to ﬁnd they no longer want to work or have obtained employment
elsewhere. with the new rules in place we will be forced once again to reduce our hours and
very possibly shut down the business as a whole if we cant ﬁgure out our labor needs.
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I have been in business for 14 years in Slave Lake and this is the ﬁrst summer I HAVE EVER
BEEN FULLY STAFFED....because I have TFW’s. I delayed hiring TFW’s in the past even as all other
restaurants in town did. I tried raising the starting wage 50% over minimum wage and was not
able to attract any more or better applicants than I did before raising the rate. We lost many
employees as a result of the wildﬁre in 2011 and have not been able to replace them. As a result
I had to hire TFW’s. Before being fully staffed I would be in the kitchen every day preparing food
and stay late to clean up as we did not have enough crew. We hired some great employees but
they soon became discouraged as they always worked on
shifts that were understaffed and they were not able to meet
our customers expectations of service. We were also not
able to offer ﬂexible hours as we needed everyone every day.
As a result the employees would quit as these are not good
working conditions.

I tried raising the
starting wage 50%
over minimum
wage…

Huge!
The revenue from the CPP contributions from all this TFWs. Why the government are
deducting CPP from TFWs when they are not intending to allow those TFWs to retire here in
Canada.
If the business will have to spend more money for the success of the business then we also
have to ﬁnd means to re coup the cost by adding it as operation cost & will have to bring our
prices up. This world is a cycle everybody knows that.

I want to note that I have offered to assist with
transportation and subsidize rent (for shared
accommodations)in my help wanted ads on the Job Bank.
I have yet to receive a resume from someone in Ontario
or the Maritimes. I have had the ad up for approximately
a month. So, unless the government wants to provide
incentives to get workers here I do not think that they will
come.

…unless the
government
wants to provide
incentives to get
workers here I do
not think that they
will come.

I work with Original Joe’s, we are an Adult only dinning establishment, therefore we can
only employee people over the age of 18. Canadians over this age are not looking to work in
kitchens for such a low wage. If you know much about the restaurant industry you know that
we do not make enough to pay higher wages. On average restaurants make $.05-$.08 per
every dollar sold and those are the ones making proﬁt.
The Foreign worker program has allowed us to open multiple locations Canada wide, creating
100’s of Jobs for local Canadians.
We fear with these changes our growth will
have to stop and our economy will suffer.
I also want it to be known that we ﬁnd it
extremely sad how our government is treating
workers already in our country. Asking us as
employers to lay them off after years of loyalty
and friendship.

…we ﬁnd it extremely sad
how our government is
treating workers already
in our country. Asking us
as employers to lay them
off after years of loyalty
and friendship.

As the temporary foreign workers go home, I will have to reduce operating hours and will
continue to do so until I reach a level where I am able to operate with the Canadians that
are left. There becomes a point however when the business becomes no longer viable and
potentially could close. I will lose signiﬁcant business value (my retirement) and if I end up
closing will not be able to repay the 2.5 million I owe to the bank. I source all of my raw
products from Canadian suppliers. If I close, 160 Canadians will lose their jobs and the domino
effect on my suppliers will cause job loss for them as well. There are simply not enough
Canadians to ﬁll the necessary positions to keep my business open and unless Canadians in
other areas are willing to relocate, the situation is hopeless. I can only raise wages so much
before the business cannot sustain itself, but as others do the same, we will all be chasing the
same pool of available people. Raising wages is not the answer.
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Menu prices will raise and we will no longer be able to open more restaurants to employ more
Canadian workers. The foreign workers in my restaurant are my family and we need to share
their stories.
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I work in a restaurant in the --- area, and there is a severe lack of people who want to cook,
and work in the kitchen. We have put up ads, hired any capable people we could, and worked
our asses off to keep these jobs going to Canadian Citizens, but as it stands, we are few and
far between when it comes to receiving resumes at the door for the kitchen. On the ﬂipside,
we employ around 60 team members at my location, so that’s 49 Canadian citizens, which I
can guarantee would NOT have jobs at this
restaurant without the TFWP. These are skilled
employees, foreign workers coming in with
training and an honest interest in cooking.
These are the people that keep my business
aﬂoat. And most importantly, these people
have quickly become a part of my family.

These are the people that
keep my business aﬂoat.
And most importantly,
these people have quickly
become a part of my family.

We constantly advertise for Canadian Workers and hire EVERY applicant that is suitable but our
community is and oil and gas community and it is nearly impossible to ﬁnd workers over the
age of 18 that do not want to ‘work the rigs’.

The recent changes to the Temporary Foreign Worker Program have reduced our ability to ﬁll
key positions in our construction group. Over the last decade, our business has hired workers
from outside Canada to provide technical
skills and leadership to projects that provide
employment opportunities to Canadians. We
have demonstrated through multiple audits
that we follow the regulations meticulously,
yet because of abuse by other employers, we
are subject to increased costs and delays.

The recent changes to the
Temporary Foreign Worker
Program have reduced our
ability to ﬁll key positions in
our construction group.

A signiﬁcant challenge to attracting
Canadians to positions is a reluctance for qualiﬁed candidates to relocate. Many expect jobs
with ﬂights from other centers, but leadership of our projects requires a level of continuity
and commitment that can’t be provided by workers who are not available outside of regularly
scheduled work hours or days.
Many of the workers we have hired from other countries have become permanent residents.
These changes only reduce our ability to compete.

The changes to the temporary foreign worker program will be devastating for my business.
We will loose a vital part of our workforce, but more importantly friends and coworkers that
contribute to our success everyday. As a Canadian entrpeneur it is devastating to my dream
as a business operator to loose these employees and expanding and creating more jobs for
Canadians will be impossible.
The dynamic created between foreign and domestic workers is a thing of cultural beauty
which I belkieve is the foundation of Canadas multicultural roots. As a business owner it will be
a great loss to myself as an individual, the community that we operate out of and for every staff
member we employ. As a Canadian it is disappointing to
see guests in our country being punished for the mistakes
that we as bussiness owners have made.

…but more
importantly friends
and coworkers…

We have not only spent money bringing the tfw to Canada. We have also spent time training
them to be excellent employees. They really care about our customers and have become a
part of our community.
We live in a remote community which is located in
a major oil/gas sector of Alberta. The population of Canadians who are interested in our ﬁeld of
business is very limited. We have few applicants who are willing to work the hours we require
(evenings and weekends). We are constantly hiring people and spending time training them
and then they quit as soon as they ﬁnd a higher paying job. Sometimes this is within a week or
two.
The tfw we have hired wish to remain in our industry.

it is creating stress on the current workers for we r unable to ﬁll positons thus curret staff are
working extra hours etc
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Inevitably, for us to remain operational as a company, we need to hire more domestic workers.
As we have been in such a shortage, we will be very understaffed. Menu prices may have to
raise 30% in order to be able to pay a premium wage to ﬁnd domestic workers, which will in
turn be detrimental to our customers. We may also have other locations that are forced to
close, which will in turn cause more domestic
workers to be unemployed and searching for new
job, increasing unemployment percentages in AB.
Our foreign workers are family to us. Even though
they may have not obtained their citizenship, they
are CANADIANS. They live our core values, and
add value to our company and our economy.
Without the foreign workers, our employment
rates will continue to decrease.

We may also have
other locations that are
forced to close, which
will in turn cause more
domestic workers to
be unemployed and
searching for new job…
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Our business is not built on the TFWP, it is built on amazing passionate people who love our
industry, some of which are from the TFWP. The people who work with us are our friends and
family, the TFW’s who have come here in search of a better life for their families have taken
risks and been through times that most Canadian Citizens could not fathom. They have come
in search of a happy life, great health care, a company to work with that cares about them and
values their skills they bring to the table. A particular story that comes to mind is a gentleman
by the name of ---, he came to us over 3 years
ago now. Alone, and unsure he worked tirelessly
to learn our business culture, the Canadian
language, and to provide a suitable quality of life
for himself, he in time brought his wife over then
his Daughter who just celebrated her 7th bday in
Canada. What --- has done is a life changer for his
family line, he has worked so hard to provide this
opportunity for his family

Our business is not built
on the TFWP, it is built
on amazing passionate
people who love our
industry, some of which
are from the TFWP.

In Alberta, it is nearly impossible to rely on Canadians to cook food for the Restaurant Industry.
Any one with 4 limbs can go up north to the rigs and make 1000’s of dollars and so they prefer
to do that rather than stay in the city and cook for a living. We would be unable to serve our
guests and employ the Canadians that work as cooks, bartenders, servers and managers if it
wasn’t for foreign skilled professional cooks working as the backbone of our restaurants. The
alternative to this would be competing with the wages of said oil employment making our
food and drink way too costly for common consumers to afford. The people that come to
work for us on the foreign worker program are looking for a better way of life and the Canadian
dream and are willing to work and be professional to achieve it. Denying them this option is
denying freedom

We were hoping to use some TFWers in our new dry
cleaning business, Many of them have the skills which
we need and will make a long term commitment.
Frustrating to spend thousands training employees
and then have them leave you. The long term
dependability is important to us.

Frustrating to spend
thousands training
employees and then
have them leave you.

Our use of TFWs will be greatly reduced because of the new restrictions. The increased cost
and requirements will make it more difficult to get valuable workers. The timelines to get TFWs
approved is already too long for businesses. We have a large workforce and the TFWs only
make up a very small portion however they assist us
when we have growth in the company and require
a large number new of staff. TFWs are a committed
and skilled asset to our workfore. It will be a great loss
to our organization, diversity and the culture of our
team.

It will be a great loss
to our organization,
diversity and the
culture of our team.

i have gas station retail business.
most canadian don’t want to working this kind job for long time.
if i can not hire temporary foreign worker... i have to hire our employees every 2~5months
you have to know that they are not stay long enough.

It is such a mistake to believe we would use the TFW Program if we could ﬁnd qualiﬁed
Canadian workers. We accessed the Program prior to the recession in 2008/9 but then did not
require any outside workers for 4-5 years. Once again the economy has heated up and we
are experiencing a lack of applicants and a much higher turnover of staff. We have once again
turned to the TFW Program to ﬁll these voids--only to have encountered so much resistance. I
fail to see how we have abused the system yet we are made to feel the impact for the sins of a
few.
Without additional help the frustration levels of my
existing staff is increasing as they are being made to
work more ﬂexible and un-scheduled hours. I am
probably going to lose more staff because of this. As
for myself the levels of stress and frustration are such
that I have no desire whatsoever in expanding my
operations. You begin to wonder if it is worth going
forward when the government just does not seem to
give a damn.

It is such a mistake to
believe we would use
the TFW Program if we
could ﬁnd qualiﬁed
Canadian workers.
… we are made to feel
the impact for the
sins of a few.
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The biggest impact will be the limitations on what we are able to do moving forward. For
example we used to stay open all day in our restaurant, as we now know there are no more
options to bring in new employees we had to start closing the restaurant from 2:00pm5:00pm in order to ensure that we can cover breakfast, lunch and dinner. We were not the
typical business with foreign workers, when there was a wage increase, every employee
received that increase regardless as to their status. Every hour that an employee was willing
to give us, overtime was paid but it seems that only the opposite of that statement is what is
getting out.
As additional camps open in our Market, we will see an exodus of employees to the camps
because the wages are typically almost double what is paid in town and that is going to affect
everyone, not just hospitality but every operation, store, gas station etc.
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Although our office does not employ TFW we can see the impact in our community. It is
important to have services and retail outlets available for our employees and their families
and to attract people to our region. Without TFW the service/retail industry is suffering and
the available services will decrease. It is very important to continue this Program, as long as
the rules are being adhered to. The government needs to recognize that the actions of a
few employers should not affect an entire country, this is an issue that should be addressed
provincially, regionally and with each application.

Our industry is not recognized by the government as being under stress for labour options.
We pay better than the average job that TFW’s get. (Starting around $18 per hour). After our
last experience with the program, we will probably discontinue trying to hire foreign workers
anyway. The paper burden and government policy is too much for a small business to deal
with. I will always remember the last package that we sent in order to retain the employee we
already had was 62 pages long. Since we are not in the hospitality or restaraunt industry or one
of the limited “approved” occupations then all we could get was rejections from the program
for the people that we desperately need in
order to operate. Being in Grande Prairie, we
lose our people to the “oilpatch” on a regular
basis and have a very difficult time trying to
recruit.

… we lose our people to
the “oilpatch” on a regular
basis and have a very
difficult time trying to
recruit.

We are in a rural area where access to workers is the limiting factor of many businesses. Our
government should be looking at ways to facilitate access to workers instead of making it
more difficult. We see many foreign workers in Northern Alberta that quite frankly should
become Canadian citizens. However the government is not making it easy for them to do
this. The reality is that we need them and instead
of making it just a temporary program. Areas of
low unemployment should be able to have the
foreign workers become permanent residents to
reduce the need for the program. these workers
have already demonstrated that they are good for
Canada and would become great citizens.

these workers have
already demonstrated
that they are good for
Canada and would
become great citizens.

The business WOULD NOT be operational if not for Temp foreign workers. In the beginning
we tried hard to get local Canadian boys or girls to come with us and get on the apprentice
program. We got a few ladies, but few men. We then hired Temp foreign workers and the rest is
history!

Do to owing a business in small towns around the oil patch we will be unable to replace our
foreign and have to over work our present Canadian workers who will burn out and quit. Our
customers will be frustrated due long wait time when they were accustomed to quick service.
If anyone is unemployed in these towns it is by choice as everyone has help wanted signs
posted. We don’t have problems with part time employees as we have school students to ﬁll
those positions. The problem we have is our full time day staff as it appears unless you are
paying 20 plus an hour like the oil patch they don’t want to work for what we pay.

Trade industries are regulated by Collective Bargaining Agreements which support fair
and equal work arrangements, including wages. The new changes have not only made it
substantially more costly to bring in workers in an every changing environment, but the
increased advertising and recruiting methods for a unionized workforce are truly unnecessary.

The unfortunate thing is the government looks at all industry the same. All industry is not the
same. I believe that they need to come a visit your facility and understand a little better how
you operate and maybe talk with other employees to get a feel of how the company operates
and treats its employees. It is easy to write what ever you feel on a form. I do not feel you
need to hire someone to hire someone. A third party consultant to ﬁll out the forms and make
sure you meet all the criteria is ridiculous. The idea of this program is good they just need to
reﬁne the application. The other part to this is making it more difficult for people to stay on EI
so they actually have to look for work. I know it would not be easy to move from your home,
unfortunately sometimes you have to do what ever it takes to survive.
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We supply manufactured roof and ﬂoor trusses for residential and commercial construction in
the --- area.
Without the foreign worker employees would not be able to supply these products in a timely
fashion, and that would affect our customers ability to build houses in a timely fashion.
We treat these employees the same as all of our employees with respect. We over beneﬁts and
all of the same employee perks to our foreign workers as we do our Canadian employees.
The only thing we cannot offer them is the beneﬁt of knowing that they have permanent
employment.
We realize this is called “temporary”
program BUT our community
needs workers, not just temporarily.
If the Alberta economy is to grow
at a steady pace, these employees
are a MUST.
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The only thing we cannot offer
them is the beneﬁt of knowing
that they have permanent
employment.
We realize this is called
“temporary” program BUT our
community needs workers, not
just temporarily.

I have given my best effort to be constantly recruiting and hiring Canadians. However, being in
a small community, with a fairly low unemployment rate it is next to impossible to ﬁnd people
who want to work in the food services industry. I have hired people that don’t even show up
for the training. I currently employ a number of students but they cant help me during school
hours. It is very frustrating as a business owner and I am extremely concerned about the future
of my business. I may have to operate on shortened hours and customer service will deﬁnately
be affected, not to mention the overworking of my Canadian staff. I know I am not the only
one in this community in this situation.

-Operating Hours will be drastically reduced.
-Major investments in the business will be halted
-Beef industry impacted in Alberta as McDonalds gets all its beef from the Prairies.
-Sales projections due to Operating hours reduced are looking at 30-45% decrease.
This reduces tax base and disposable income for employees

My organization is a company that provides specialized industrial services which utilizes a
European training certiﬁcation that is not easily obtainable and takes years to gain enough
experience to become a lead technician. For every level 3 technician I can get from abroad I
can employ up to 7 Canadians. These changes have affected my companies business in a very
negative way.

We will lose 4 employees in the next year. There are currently no local people to replace them.
The problem is political leaders penalizing the employer because the general public is refusing
to work.
We also have less than 4% unemployment and an aging demographic in Fairview. Unemployed
people willing to work do not exist here.
If politicians want to remove the program we use to access available employees then they
should also cut the programs Canadians live on in lieu of working. Even TFWs pay taxes to keep
Canadians on their couches.
Maybe the minister knows someone who will be my new Night Auditor.

Previously the store was not able to retain and long term managers or associates as the
demands on the individual were high due to not enough staff. It was a very frenzied work
atmosphere and the team burnt out quickly. We had associates and managers come and assist
from across the country but it was deemed undesirable positions due to the extreme demands
for service and not enough people to assist the customers.
Since the foreign workers have arrived our retention has gone way up and now have 1
manager that has been 12 years and another 6
years at this location. We have 1 associate for 9
years, 1 for 7 and another for 6 years. These are all
Canadians. If we lose the foreign worker program
the store will lose these individuals as it is too
much stress on the individuals to carry the whole
store on so few people trained.

If we lose the foreign
worker program the
store will lose these
individuals as it is too
much stress on the
individuals to carry the
whole store on so few
people trained.
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I have 7 hotels in --- and planning to open 2 more facilities in the next 2 to 3 years.
Back in 2007 -2008 when we started our group of hotels, I could not ﬁnd any workers. I used
to leave Linen trucks in my corridors so guests could do their own rooms and get fresh towels
etc... No Staff! We started to use a reputable agency ( and we did our homework!) to start the
then called ELMO process. It has since been a great success as it stabilized our turn over of
staff but more important our guests satisfaction. We have no issues hiring Canadians, but we
cannot ﬁnd any! For sure I could pay the same rate as they are paid in Camps but then the Oil
Company will then raise their wages as we cannot compare our business with multi billion
dollars industries. Not the solution!
Let’s not call this Temporary workers! These are not temporary! We don’t need a Temporary
solution! We must have a revamped immigration policy for Alberta! Like Quebec! Increase P.R.
status of 5000.
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I have managed two local hotels, I have seen the same 30 odd resumes pass by my desk of
rehires, the unwilling to learn or the unaccountable people that have done the hotel circuit
month after month, year after year. With out new employees in an area, companies are forced
to rehire those they wish not to. Hiring people that are not bondable for bondable positions
for example. Companies are being forced to lower their standards of employement to keep
their businesses stay aﬂoat. Temporary Foreign works were the buffing zone to help ﬁnd the
appropraite staff needed to run effectively. With foreign workers, you are not forced to ﬁnd a
heart beat, but a employee that is willing to work and learn before the foreign worker heads
back home when their contract is up.

The changes announced to the TFWP will have a huge impact on the quality of life in ---.
If oil companies need to ﬂy people in from all over the country to work up here, what can
the service industry do to attract people from other parts of Canada to work a cash register
or wash dishes? The notion that says just improve work conditions, raise wages and your
problems are solved is wrong. It’s not about wages!! There are simply not enough people
available and willing to move to a small town in Alberta, and to apply for these jobs. Anyone
given a choice to work in the oilﬁeld, (mostly temporary jobs BTW), for 25-30/hr starting wage
plus numerous perks or work in the service industry, (evenings and weekends) for 14-16/hr
would chose the later every time. What bothers me most is that as
a small business we are always asked to create jobs, contribute to
the economy, train our youth, etc and when we do these things
the rug gets pulled out from under us. Feeling taken for granted!!

Feeling taken
for granted!!

The fast food industry is not one that adult Canadians work at never mind Albertans even the
kids go out and look for higher paying jobs. I am paying everyone of my employees more than
minimum wage. My foreign workers are treated
well just like my Alberta workers so I am not sure
why we are all being lumped together. It is not
fair to say that we should not be getting foreign
workers. we Have the lowest job loss rate and it
is absolutely the people that do not want to work
not that they cannot ﬁnd work, their are hiring signs everywhere and have been for a long
time. Provincially this should be looked at province by province how do you just say across the
board this is happening when it is not.

I am paying everyone
of my employees more
than minimum wage.

The recent changes to the Temporary Foreign Workers program make it exceedingly difficult to
obtain workers to help us continue to satisfy our existing business capacity and limits us on any
ability to grow the business. We have been ﬁnding it extremely difficult to hire locals to ﬁll the
positions as the Alberta Labour Market is extremely competitive. Locals are very difficult to hire
for low skilled positions as there is an abundance of jobs in the market. We have several LMO
applications that have been approved by the government and are ready to bring the workers
but the government will not issue work visa due to changes in the program. We have spent
years and thousands of dollars seeking out foreign workers and every time we get close they
throw a new hurdle in the way. Every time they change the rules we have to re-apply and have
to pay to ﬁle the application again. All of our existing Foreign workers are ﬁnding it very difficult
to remain here too. Something needs to be done!

We will be forced to close locations, we have been
operating for 18 years.
Despite my efforts to recruit Canadians, only way to fully staff my restaurant is to bring in
workers from outside Canada. It seems so unjust that the government acknowledges the need
for other low skilled sectors such as live-in caregivers and agricultural worker while penalizing
the rest us.
The decision the government has made will have unintended consequences, though not
because we have not expressed our concerns.
While Minister Kenney noted there would be periodic reviews of the changes and there is
a potential for adjustment, the time for change and reconsideration is now, before negative
impacts occur.
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I own a franchised food business. Raising prices to pay higher wages is not an option since
the prices are not set at store level and the margins are so low that I would be out of business.
Customers expect to receive their orders fast, accurately in a friendly, clean and affordable store.
I have been in the food business for almost 30 years and have never experienced a shortage of
manpower as we see in the last 10 years.
Fine and close down the unscrupulous
operators by all means, but allow the
ethical small businesses to survive by
letting them ﬁll the gaps by foreign workers
who come ready and willing to work for
living.

I have been in the food
business for almost 30 years
and have never experienced
a shortage of manpower as
we see in the last 10 years.
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Reduced hours of operation. Closing 1 day a week might become a reality. Not being to offer
our customers all the available service options. When TFW program ﬁrst started we avoided it,
trying to give Canadians a chance 1st. We even increased our hourly pay to be more attractive.
This worked initially but we found no alternative, so we started 2 years ago. We don’t have
many but the ones we have are extremely valued. They compliment my work force & they
give me stability. They have been well received by my Canadian employees, and they to
believe that they are needed. Less overtime for them, not as many unexpected call ins. In short
everyone is having a better life style with the TFW program. Are we looking to replace our
entire force. Hell no. The TFW program has made it easier to keep the doors. It has made life
bearable for all my Canadian employees who have been loyal to me and have stood by my
side. We need this program and we don’t need the gov’t to complicate the hell out of it.

We will try to operate with limited hours and the few staff that we can lure away from
someone else.This is only going to make another business suffer. At the end of all of this,we
will probably try to sell our business but it probably won’t be worth anything because I think
that there will be a lot of businesses for sale,a lot of good people going bankrupt and a lot of
families torn apart.Maybe our politicians should watch
the show undercover boss and see what it is really like
to operate a small business in northern Alberta before
and after the Temporary Foreign Worker Program.We
need more workers in the north; not less.Why can’t we
sponsor the employees that we have so that they can
bring their families and make a better life for everyone.
It was really hard to celebrate Canada Day with our
staff because I was not all that proud about being a
Canadian.A business that we have all worked hard at for
20 years may soon cease to exist and I worry what my
employees will do now.

We will try to operate
with limited hours
and the few staff that
we can lure away
from someone else.
This is only going
to make another
business suffer.

We have 13 restaurant locations throughout Alberta ---.
Some locations are as high as 65% foreign workers due to a lack of local employees available.
We continue to be short employees to provide service to customers that walk through our
doors - result poor service, high complaints, decreased sales, high turnover of staff due to
stress and work load. We have decreased operating hours in efforts to retain the people that
we have, soon it will be necessary to close the
doors 1 day a week so that everyone can be
scheduled a full day off. What will happen when
we can not renew our people ... again turnover
and they can not be replaced due to the LMIA
process of AB median rates of +$22 per hour.
The consumer does not want to swallow
this cost added to their purchase of food.
Result decrease sales and decrease of people
needed=layoffs,closure

We have decreased
operating hours in efforts
to retain the people that
we have, soon it will be
necessary to close the
doors 1 day a week so
that everyone can be
scheduled a full day off.
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My company was able to work under the previous rules although it was cumbersome & the
processing time was longer than it should have been but we lived with it. In 4 years we only
saw one government auditor & she was only checking for payroll irregularities.
The government allowed this program to self destruct by not policing it. An anomomus
“Abuse Hotline” should have been set up to assist in identifying abusive employers & allow the
government to remove them from the program. Now
the government is penalizing an entire industry, and it’s
effects in strong economic areas could have far reaching
consequences.
Some employers that have far exceeded their quota & if
they’re brought in line, it will stress our limited labour pool
even more. As I stated before, this program should be run
by the provinces so it can be tailored to each speciﬁc territory.

The government
allowed this
program to self
destruct by not
policing it.

11. I’m leaving this industry- “no further comment”. We recently bought a security business
which is far less labour intensive.

Finding Canadian Workers that are willing to work hard and be dedicated is not only difficult,
it is almost impossible. The younger generation in Canada has a sense of entitlement that
make them unreliable and expensive to hire. Foreign workers want to be here and are willing
to be loyal and hard working. We do not pay our foreign workers any less or treat them any
differently than we do other workers. They are an asset to our business and to the Canadian
labour market.

Foreign workers for my business have always been the last option. Without foreign workers
it will be next to impossible to run by business. Different regions have different needs and the
government needs to understand that it is impossible to compete with the $30 + an hour the
oilﬁeld offers.

I have 4 restaurants in ---. Foreign workers are essential to my ability to run a proﬁtable
business. Canadians do not want to work restaurant hours at below $15/hr. Canadian workers
are not reliable at this level of pay. Students can not full my full time hours needs.

I advertise in 9 different venue, I hire Canadians whenever possible, unfortunately there is not
enough Canadians to work in this area. If I am not able to renew or obtain foreign workers it
will be very difficult to operate.
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Due to the nature of our business we have had a very difficult time hiring and retaining
Canadian workers in our shop. We collect and recycle used oil, used oil ﬁlters and plastic
oil containers which is dirty work. There has been times where I would get 10 resumes in a
day and would hire all of them and 50% would show up. The ones that showed up would
last anywhere from half a day to 1 week when they got paid. Other times I wouldn’t get any
resumes. I hired a foreign worker that was in Canada but laid off and he has been my most
reliable and hardworking employee. In Alberta this program is needed. If the Government paid
people on unemployment in other Provinces to relocate to areas like Alberta the need may not
be as great.

It makes it hard to recruit TFW because of the cost and only being able to work for 1 year. It
usually takes 3 months to be fully trained. Our quality of service is going to be compromised by
not having enough workers to ﬁll positions. We don’t have enough students in our city that are
willing to work. TFWorkers pay taxes contribute to the growth of the economy and help keep
it strong in the fastfood sector. I believe smaller businesses will have to close their doors if they
have to incur the costs of bringing in TFW’s as there won’t be enough Canadians to ﬁll jobs
and the bigger companies will pay more. Maybe
a change of government is needed who will hear
Alberta and Saskatchewan labour needs.

I believe smaller
businesses will have
to close their doors…
there won’t be enough
Canadians to ﬁll jobs…

I have had a ad running for 20+ years to try getting qualiﬁed employee’s to join our team. In
the last couple years we have successfully hired a couple foreign workers to ﬁll a need with
our company. They are some of the best technicians we have. I have technicians from as far
away as Toronto come join our team within Canada, but there are just not enough trained or
untrained applicants that are in --- or want to come to ---. We have training available with all
of our dealer lines, we just need the people to ﬁll the positions. Having the option to ﬁll these
positions with qualiﬁed and trained applicants with the temporary foreign worker program has
been a great help in building our business. I really hope we can continue using this resource for
our business.

This could present a devastating circumstance. Our business already struggles to break even
and had job postings published for $15.00/hour for 6 months without a single applicant.
We have a very helpless feeling about the future under the new Temporary Foreign
Workers program legislation. Appreciating that there is a dramatically different employment/
unemployment economic reality in Eastern Canada vs. Alberta, wouldn’t it make more sense
to create regional parameters and criteria
that was aligned with the regional
circumstance? The economy will take the
biggest negative hit with this regressive
new policy and legislation.

Appreciating that there
is a dramatically different
employment/unemployment
economic reality in Eastern
Canada vs. Alberta, wouldn’t
it make more sense to create
regional parameters and
criteria that was aligned with
the regional circumstance?

Our TFW’s are our most reliable, and hard working employees in our shop. They are always the
ﬁrst to get to work & the last to leave, never phone in sick & never complain. They are just truly
thankful for having a steady job & it shows with their work ethic.
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In 2006/2007 prior to hiring temporary foreign workers, our store hours were reduced to just
one shift per day and some stores had to close a full day each week just to give the remaining
employees a day off. When we were open, we were under-staffed resulting in slow and
unfortunately poor service for our customers. Since foreign workers have been hired, we are
back to regular hours and can build schedules according to our business needs. Our business
standards have increased due to having enough employees to complete proper training.
We’re always trying to hire Canadians and receive very few, if any resumes when we run
an ad on a website or local paper. If we reduce store hours, we have to reduce Canadian’s
hours as some people only have limited hours they can work(ie. school, single parent). The
gov’t also makes it tough to base schedules on our business needs when we are mandated
by the contract to give temporary workers a minimum number of hours, yet Cdn’s have no
guarantees.
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If it makes it harder to bring workers over, it may stall any plans of expanding my business.
Looking for suitable employees is always ongoing, and there are none qualiﬁed, or living in our
area or willing to move here. Besides that, after employing a lot of Canadians over the years,
I ﬁnd that the Filipino people have a stronger work ethic. I see that not only in the drafting
business but when going to a restaurant. They really care about their job and do it well.

UR FOREIGN WORKER WAS ALREADY IN THE COUNTRY WORKING. HE IS NO LONGER A
TEMPORARY FOREIGN WORKER. HIS FAMILY HAS BEEN ACCEPTED AS LANDED IMIGRANTS THEY HAVE BEEN HERE FOR 5 YEARS.
WHEN WE PUT OUT ADS FOR AN EMPLOYEE - HE WAS OUR BEST CANIDATE - AND HAS
TURNED OUT TO BE AN ESSENTIAL EMPLOYEE. HAD THEIR BEEN A CANADIAN WHO
APPLIED FOR THE JOB - WE MAY HAVE HIRED THEM - BUT THE ALBERTA DISADVANTAGE IS
THAT NO ONE WANTS TO WORK FOR $20.00 PER HOUR ANY MORE. SO
THE CHALLANGE COMES FROM TRYING TO HIRE SOMEONE WHEN YOU DO NOT GET ANY
APPLICATIONS FROM YOUR EMPLOYEE WANTED ADVERTISMENTS.
AND THE FOREIGN WORKERS ARE HARD WORKERS - THEY WORK !!! THEY DON’T SIT
AROUND AND WAIT TO BE TOLD WHAT TO DO. UNLIKE OUR CANADIAN EMPLOYEES WHO
WOULD PREFER TO SIT ON A STOOL ALL DAY.

Our landscaping business is seasonal - April till freeze up. We do not operate in the winter as
we work long hours during the summer and need a break to prevent burn out.
We hire as many Canadians (mainly students) as we can in the spring but they leave mid
August or the full time workers early October to ﬁnd winter employment. This means that
every spring and again very fall we have to retrain staff who may last a week or part of a
season. Tree care and planting is a specialized business as we are dealing with living plants plus
a minimum of 1 or 2 year warranty. This is very hard physical work. It is becoming increasing
difficult to ﬁnd Canadians that can manage this hard physical fast paced work. Our TFW’s love
their job, are trained and willing to stay until freeze up which means we can count on having a
partial work force in the fall to meet our commitments. A great way to provide aid to 3rd world
countries In this ﬁasco the proper human treatment of TFW’s has been forgotten

In my tutoring business, most of my employees are part time, and supplementing my part time
positions with temporary foreign workers (including university students) who can work in other
locations than their original employer would greatly improve the viability of my business.
Many of my clients are foreign workers who are trying to improve their skills as well as help
their kids adapt and perform in our canadian school system. Losing them or restricting their
stay adn/or ability to become canadian immigrants would impact my business severally.

We lost about 30% of our staff during the last six weeks for varying issues, some left because
other businesses were panicking and hiring at rapid rates, some were worried about the impact
of the loss of the program and feared working additional hours, some left for regular everyday
reasons such as school or moving. This is something our town speciﬁcally faces in the regular
labour market. The loss of this program/phasing out how ever it is presented by the Federal
Government has already and will continue to negatively impact the entire Alberta economy in
the coming years. We are extremely worried about where we will ﬁnd staff going forward. We
had plans of expansion, those are certainly off the table now.
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As TFW program changed, the process was stopped. This has made me have limited options
in which my business can excel. I was forced to reduce my hours, unable to provide great
service due to staffing and reliability. Unable to ﬁnd productive staff. As I have been struggling in
attempting to ﬁnd Canadian workers, I used the TFW as a options because other options have
been exercised. It is extremely difficult to ﬁnd productive and reliable staff in this industry. Some
excuses that I have heard, “I don’ feel like working today”, “ I have a concert to go to”, “ I partied
last night”. But the foreign workers appreciate the job, also
we employers appreciate and respect them. That is business.
Individual businesses should be punished for their faults not all. I
feel that many businesses will need to close their doors, reduce
their hours due to the lack of staff. Please review the conditions
the TFW program as it is hurting the businesses, people, foreign
workers,and stability of the future

As I have been
struggling in
attempting to
ﬁnd Canadian
workers…
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TFW’s allow us to meet the peak skilled workforce requirements. We work closely with the
unions and ensure that we are utilizing the Regional, Alberta and Canada wide workforce ﬁrst,
and use TFW’s to ﬁll in the workforce gap peaks for large staffing requriements. We work with
the oilsands owners, other contractors and unions to ensure that we meet with peakﬂow
needs. Without access to the TFW process projects are delayed and cost overruns to the oil
inudtry projects.

We have employed 30-37 foreign workers across Canada and the recent changes almost make
it impossible to participate in the program. What sense does bringing someone in for one
year when you have to send them away if you do not get approved for another LMIA. Now
we have to create specialist positions just to navigate the whole process which is an even
bigger expense. Clearly the object of the Governments plan was discourage Foreign recruiting
altogether.
We have critical shortages in Transportation and yet it continues to be categorized as low
skilled. I can’t get behind comparing a server at a restaurant to highly trained Truck Drivers
moving our goods across the country and holding people’s lives in their hands everyday.

The program allowed us to train Canadians to a higher level or service and quality. We will not
be able to continue to do this now that the TFW program is difficult to pass.

Foreign Workers’

Stories:
I’m so afraid....every day all day
Why are they doing this to us...I thought Canada was a
good country
[The following story was written by a volunteer from a local chamber of commerce who
received permission to share out the following worker’s story]
I have a young married couple that is expecting a baby in early December. The expectant
mother has a work permit that expires in early 2016 and she will be remaining in Canada to
have the baby. Here work permit will get extended for the time period of her maternity leave
so in effect she will be allowed to remain in Canada until early 2017. She will have plenty of
time to obtain her Permanent Residency, important to her as her child will be a Canadian
Citizen. The husband has a work permit that expires on December 8, 2014; after which he will
be required to go home. As a TFW he will not be eligible to re-enter Canada until 2020, 6 years
later. Once his wife becomes a permanent resident they can apply for him to come back as a
spouse which takes about 18 months from the date of her permanent residency, so potentially
a few years sooner. There are no other alternatives. We are all hoping and praying that he will
at least be able to see and hold his newborn baby before he goes home.

Minister Kenney talks about employers abusing us. That’s so not true. He is the worst. He’s
deporting us and sending us home to a life with no hope and no future

I have 4 children...what am I going to do
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