Monthly Sessions

Program runs September 2018 through May 2019 from 8:30 am to 4 pm on either the 1st or 2nd Wednesday of the month.
September - 2 days: Creating a Personal Platform for
Development as a Leader and Success in this Program

March – 1 day: Leadership and Quality of Life
in the Community

October - 1 day: Leadership, Organizational Alignment, and
The Building Blocks of Successful Organizations

April – 1 day: Leadership, Communities in Balance,
and Communication

November - 2 days: Leadership, Communication, and
Successful Change Efforts in Organizations

May – 1 day: Part III - Putting it All Together Part 2:
The Challenges of Leadership, Evening Graduation Celebration

December – 1 day: Part I - Putting it All Together:
An Introduction to the Power of Leadership: Emotional
Intelligence, Being, Discipline, and the Practices of Leadership

Details

January – 2 days: Part II - Putting it All Together, continued:
Leadership, Ethics, and Government

n

n

February – 1 day: Leadership in the Development of Community
Response to Changing Social Challenges and Needs
n

Applicants are accepted on a first-come, first-served
basis; class size is limited.
Tuition is $2,675 for Chamber Members and $2,975
for Prospective Members and covers all materials and
graduation expenses. Tuition due in full by August 15th.
A $775 non-refundable fee must accompany the
application form in order to secure your enrollment. The
fee is counted towards the program’s tuition. The application form is online at www.wausauchamber.com.

n

Classes held locally - no travel required

n

Scholarships available

You can learn more about the program and how to enroll
by contacting Sharon Baumann at 715-845-6231.

“It was such an
amazing experience.
You learn so much about
yourself as a person”

CHRISTINA OERTEL | Graphic Designer
“Everything that I got out of the program
helped in my work life and my personal life
and created a lot of great habits.”

Leadership Excellence challenges what you thought you knew about leadership.
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Create Confidence
Create Change
Create Community
2018 - 2019 Session
Leadership Excellence will lead participants down the road to
success, achievement and goal fulfillment. It is an interactive
leadership program designed to develop your professional and
personal self, based on your strengths.

www.wausauchamber.com

n

715-845-6231

Complex, Radical Change

But what would be possible for
you, your organization and your

C ompeting Demands

Leadership Excellence
Brings You:
n

community if you could learn
to thrive in this kind of chaos?

Shifting Priorities

And what if you could learn this,

It’s easy to fall behind and lose your way.

affordably, right here in Central

It’s not going to get any easier.

Wisconsin?

n

n

n

n

“It was life changing

n

and has made me a better leader and a better person.”
CORY HECKENDORF | Branch Manager, Wisconsin Kenworth

“I thought that I knew how to be a leader until I went through this training.
I would leave this class mentally exhausted, but not wanting it to end.
			
			

It was exciting to go back to work, use what I had learned
in class, and see the effect it had on people around me.”
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In addition, faculty from
the regional community will
present at many sessions.

Faculty
Dynamic Foundations,
LLC will provide program
design, participant
assessment, participant
business coaching, and
primary classroom
facilitation for a number
of the sessions.

Leadership Excellence challenges your thoughts.

n

n
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Discovery of needs and issues that demand
leadership
Exploration of leadership as a distinction from
management
Ideas on how to implement learned skills within
your organization
Understanding and appreciation of the
connectedness with the community
Illustrations of effective communications that
command respect
Ideas on how to navigate situations while
maintaining focus on the ultimate goal
Understanding of yourself in terms of strengths
and weaknesses
How to identify triggers that have caused missteps and how to make successful changes
Lifelong learning through discipline and practice

“I highly recommend
this program to leaders
who wish to excel personally
and professionally.”

RALPH ILLICK | Library Director,
Marathon County Public Library
“I have been delighted
to find useful tools
in this class for
developing our staff
and managers,
changing our culture,
and preparing
for the unexpected.”

Introduction to network of leadership
participants—current and past
A high return on your investment as an owner or
company leader

What You Must Bring to
Leadership Excellence:
n

n

n

n

Demonstration of a sincere commitment,
motivation, and interest to invest further in your
community
Ability, inclination, and motivation to stretch,
learn, achieve, and contribute through significant
career, personal and/or civic accomplishments
Willingness to commit to active and full
participation in the program
Desire for positive change

Leadership Excellence challenges the norm.

