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June 7, 2016
Network Before Work
The Victory Bank
548 N Lewis Rd., Royersford
8:00 a.m. – 9:30 a.m.
Free for Members, $10.00 NonMembers, RSVP Online
June 9, 2016
Chamber Breakfast
Copperfield Inn
594 W. Ridge Pike, Limerick
7:30 a.m. – 9:00 a.m.
$25.00 Members
$35.00 Non-Members
*SPECIAL EVENT*
Chamber 101
Immediately following Chamber Breakfast
9:00 a.m. – 10:00 a.m.
Free for members
June 10
SPECIAL EVENT -Bingo Bash
Sacred Heart Church, 838 Walnut St, Royersford
Tickets $25.00
6:00 p.m. – 10:00 p.m.
Supporting the SF Chamber
Education Fund

Please see the back
cover for more MORE
upcoming events

Women in Networking Fashion Show Raises $2000 for
Operation Backpack
Written by: Ronnie FitzPatrick, Mary Kay

The Spring Ford Chamber of Commerce is a community based chamber,
always working to give back to our community. For the past six years, we
have had a Spring Fashion Show. Our Fashion show has grown from 25
attendees to 125 attendees! All because of our members and opening it up
to friends, family and neighbors who support this event. In the past two years
we have had some fun by adding our chamber guys to the runway. All of the
models are chamber members who were outfitted by Dress Barn and DKNY
from the Philadelphia Premium Outlets.
The Charities that have benefited from the Fashion Show have been: Laurel
House in Norristown, MOM’S House in Phoenixville, Julia’s Grace Foundation
in Limerick and Operation Backpack in Pottstown. The donations from our
Chamber Members and our Community Businesses grow from year to year.
So this makes it a WIN WIN for all involved! As the Fashion Show has grown,
so has the opportunity for us to give MORE to the charity.
It has been my pleasure to be part of this event from the beginning and to
see it grow. I am looking forward to 2017 and another charity benefiting from
such a great event because of fantastic members.
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Another Successful Business to Business Expo
On Wednesday, March 30, 2016, The Spring-Ford Chamber of Commerce
hosted their Annual Business to Business Expo at Pope John Paul II High
School. Over 300 attendees networked and received value information
from the 50 vendors in attendance, While working their way through the
gymnasium the attendees also enjoyed the 7 restaurants that participated
in the Taste of Limerick.
Dr. G. Terry Madonna addressed the business leaders and selected students
from Pope John Paul II High School on the topic of the 2016 Presidential
Election and lead a lively discussion about the prospects and possibilities of
the 2016 campaigns. Dr. Madonna is
best known as the founder of one of
the oldest polls in Pennsylvania; the
Franklin and Marshal College Poll.
He is also known for his teaching
and writings specific to the American
presidency, political behavior and
voting behavior. His keynote was a
wonderful highlight to this Business
to Business Expo.
A special thank you goes out to Patriot
Pest, Penn Liberty Bank and Focal
Point Business Coaching for
sponsoring this year’s event and to
Landis Creek, Rita’s Water Ice, Baird
Catering, Dickey’s BBQ, Rossi’s
Pizza, Brookside Country Club and
Cutillo’s Restaurant for bringing us a
Taste of Limerick.

5 Reasons Why an Outsourced COO Can
Take Your Business to the Next Level
Written by: Justin Crawford,
Founder & CEO-Agents of Efficiency

The chief operating officer has fallen out of favor in some
circles but, by better understanding what a COO does;
you can unlock the power of the position to help your
business grow.
1) You know your product better than anyone — but
that doesn’t mean you know how to run a business
If nobody knows more about pizza than you, you
might open a pizza shop. Or maybe you’re an expert in
immigration law, so you open a law office. Or maybe
you’re LeBron James and you’re great at basketball. No
matter whether your field of expertise is pizza, law, or
tomahawk dunks, none of that knowledge means mean
you know how to run a business.
Most of the inner-workings of running a business are
boring and can cloud your unique vision for the future of
your company. You should pair with someone who has
lived and breathed small-business operations across a
range of industries for years. It’s a powerful combination
to have an outsourced COO at your side.
2) You can trust someone who isn’t gunning for your job
In some environments, the power dynamic between
the CEO and COO can cause conflict. You don’t
want to wonder if the person who’s supposed to be
serving you really wants to sit in your chair. But by
outsourcing your COO, you never have to worry about
that. The outsourced COO only succeeds by helping you
keep the throne and expand your kingdom.
3) Fresh eyes and new ideas
The largest and most successful companies in the world
spend millions of dollars hiring consulting firms because
even big companies with tons of internal expertise need
help seeing the best way forward. That outside perspective
can awaken you to new ideas. Plus, operations
experts typically have worked with many companies
across a range of industries, and have developed insight
that would be impossible to achieve internally at one
organization.
4) Operational and strategic expertise
The strategy dimension of the COO’s job lies in
working with the CEO to draft an operational road map
for how the business is going to grow from where it
stands today, even if it’s nothing more than an idea.
The COO helps you deliver your product to your first
customer, helps grow a strong customer base, and helps

realize the thriving enterprise you envision. After the
strategy comes the execution. The COO helps push the
plan into action, from devising workflow to delegating
the multitude of tasks that need to get done to the
one-time slog of building the company’s infrastructure
to the repetitive tasks of executing the business model
on a daily basis. How much your COO should focus on
strategy versus execution depends on your needs.
5) It frees you to focus on the core vision
A COO’s role can be whatever you want it to be but
it’s usually keeping “the business end” of the business
running smoothly while assisting you refine and
realize your vision. It’s critical that the COO is a seasoned
professional who acts as your key advisor in business
operations because your expertise is in the business
itself, not in operations.
Never before have there been as many options to
outsource the work of the COO, and it’s likely the thing
your business needs most to take it to the next level.

Helping Your Kids Save Money Starts by
Helping Yourself
Written by Tom Thunstrom Assistant Vice President of Penn Liberty Bank*

Let’s face it – kids don’t get enough financial literacy in
schools. Often times, their only financial literacy comes
from the actions they see their parents take. Most kids
develop their spending or saving habits by the time they
reach 4th grade – much of it based by the behaviors that
parents express while shopping, clicking on Amazon and
other websites, or in the big ticket purchases they make.
Those decisions can set kids up on a path that may turn
them into heavy spenders who are shelling out big money
on cable bills while struggling to pay student loans once
they graduate from college. The choices we make, that
they see, become the decisions they emulate in ten,
fifteen, or twenty years down the road.
So, what can the adults in the room do to help shape
good financial habits in kids? By us practicing good
money habits!
First, budget. If you don’t, start. If you don’t know
how, download the Goodbudget or Mint app for your
phone or tablet. Or, if you hate apps, there are budget
templates in the excel universe that you can use. Your
house is a business and you want to ensure that you
have more money at the end of the month than at the
beginning more often than not. Make sure that in your
budgets you pay yourself first (that means save money.

It doesn’t have to be a large percentage but it should be
something to cover you for when you get a huge infestation
of ants or bugs, or when your computer craps out…and
our Chamber members can help fix those, by the way).
Second, make saving fun (heck, even great) again. If you
want to go on vacation or buy a $75 case of craft beer,
create a jar that you can dump your loose change into so
you can save for that goal. It’s better that loose change
goes in a jar than in your car seat, couch cushion,
or glove compartment. I’ve often advocated the three
jar theory – spend, save, share – with each jar serving
a specific purpose. For kids, you can make this fun
and use soda bottles, pasta sauce jars, whatever you
think would be creative as a way to engage them in the
practice of setting good habits. For us big kids, we can
use whatever is lying around but we should also have a
savings account or two to put our monies into.
Third, engage your kids in the process. Use
shopping as teachable moments in decision making.
With back to school coming up before we know it, give
your kids some allowance to buy their own clothes and
guide them (don’t tell them) in making their shopping
decisions. This is easier with younger kids than teens
but if you start young, the process *should* be a bit
easier as time marches on.
Last, don’t argue or fight about money in the house.
Financial problems – and the failure to communicate
through them – often times can lead couples down the
path towards divorce. Communication is critical and it’s
important to talk through what’s not working and figure
out a solution as a team.
While it does take everyone – schools and us bankers in
the room included – to be advocates for financial smarts,
it’s ultimately on each of us at home doing our part and
setting a good example to our kids. These are just three
small steps you can take to help begin to shape good
habits in your kids or, if you don’t have kids, in your own
life.
*Tom Thunstrom is Assistant Vice President of Penn
Liberty Bank and serves as a long-time board member
of the Pennsylvania Jump$tart Financial Literacy
Coalition, a statewide group advocating for increased
personal financial education in schools.

Visit www.springfordchamber.com
for Chamber Events, Press Releases,
Online Newsletters and more!

Beyond Collaboration: How a Corporate
Buzz Word has Taken on a Life of Its Own

By Holly Parker, Executive Director of the Tri-County
Community Network
Collaboration, synergy, partnership, team. Four
well-used terms attempting to eloquently replace the
phrase “Hey, let’s work together.” Specifically, the
word “collaboration” has been at the top of many
strategic plans, goal setting worksheets and employee
evaluations for many years. As the Executive Director
of a nonprofit organization whose primary goal is to
problem solve on community needs, I know that the word
COLLABORATION appears a dizzying amount of times
in our print and electronic material, in our talking
points and our every-day organizational language. And
I get it. Really, the definition of the word describes our
organization.
There are many ways we all work together on a daily
basis. We could all list those individuals and entities that
comprise our “village,” both at the office and at home.
What remain somewhat vague are the elements that
influence sustainable and meaningful partnerships. Long
term alliance building starts with a clear understanding
of what you are trying to accomplish. The importance of
this piece as it relates to successful partnership cannot
be overstated. The goal is to have enough overlap in the
Venn diagram for your project to have a positive impact
and to avoid frustration.
In addition to defined objectives, an equitable and
strategic division of labor is necessary. Collaboration
gets a bad rap in academic circles. We’ve all
participated in a “group project” where the few
completed a majority of the work while the rest sat back
waiting for their grade. Not surprisingly, this can be an
issue when it comes to collaboration in work settings.
Infrastructure built on division of labor that play to each
organization’s strengths is key.
The National Committee for Responsible Philanthropy
(NCRP) provides a good perspective on the differences
that distinguish basic collaboration from long-term
partnerships. “Many collaborations are really temporary
coalitions. Coalitions tend to develop around a specific
opportunity or challenge. While relationships are built
within coalitions, the coalitions themselves often have
beginnings and endings.” Some partnerships work best
in a temporary coalition. However, many of the most
successful outcomes are realized from permanent
alignments that last far beyond the length of a project
or program. In these instances, the term “collaboration” is used to describes a longer term relationship that

yields positive outcomes for all organizations involved.
NCRP offers the following food for thought. “Alignment
goes beyond coordinated work on specific initiatives like
campaigns, infrastructure building or strategic
communications. It means aligning analysis and strategy
to better coordinate planning, growth trajectories
and movement interventions with our partners. It’s not
just working together now, but making plans to work
together over the long term.”

When selecting a Sun Screen, make sure that BROAD
SPECTRUM is in the product description. This ensures
that the product protects against both UVA and UVB
rays. Also keep in mind that some medications can
make you more sensitive to UVA rays. So check your
meds before going out into the sun.

To me, the most important best practice is to include
collaboration within your organizational culture. Staff at
all levels of the organization should be involved in the
organization’s partnerships.
Alignments that are
restricted to the top leadership lessens the organization’s
ability to be agile and lead through change.

Dirks Pest Management Specialist is Growing!

SUMMER AND THE SUN
By: Ronnie FitzPatrick

Summer will be here before we know it. It’s time to
really start thinking about how we can protect our skin
over the hot summer months.
First thing is to start from the inside out, drink plenty of
water daily. Eat foods that are filled with antioxidants
and other vitamins such as blueberries, tomatoes, cranberries, and strawberries; all plentiful in the summer
months.
Vitamin D is good for the skin in moderation, so
remember to ease into this summer season. Expose your
skin only for short periods of time so you do not burn.
Get out the cute floppy hat, a baseball cap, cover up, or
sit under a sun umbrella to protect your skin. The sun
can damage eyes as well as skin (retinal damage and
cataracts) so be sure to wear sunglasses. Remember to
HYDRATE! Drink plenty of water throughout the day.
SUN SCREEN is so very important to use daily. Many
cosmetic products have sun screen in them. Just know
that using a product with SPF 15 and another with SPF
of 30 does not add up to 45. Always apply sun screen,
before you leave the house. Then apply over and over
during your outing, playing tennis, golf or other sports.
What is SPF, UVB, UVA? It can get confusing, so here
are some facts: SPF (Sun Protection Factor) refers to
protection against sun burn causing UVB rays, but not
skin damaging UVA rays (i.e. wrinkles, sun spots and
other signs of premature aging and damages collagen).

Enjoy your summer and the sun!

“WE ARE BIG ENOUGH TO SERVICE YOU, BUT SMALL
ENOUGH TO KNOW YOUR NAME!”
We are growing! We are pleased to announce our new
facility at 411 North Lewis Road in Royersford, with more
offices and warehouse space to serve our customer’s
even better. It is because of our wonderful customer’s
referrals that we are expanding our integrated pest
management services. We are a 2nd generation family
owned business with 40 years’ experience in the industry,
receiving Best of Montco 2015 and 2016. We use the
latest and safest technologies available to serve and
protect your family and/ or business, and all of our
employees are licensed and certified in the state of
Pennsylvania. We look forward to continued growth and
success and will be inviting you all soon to our ribbon
cutting ceremony for our new facility in the near future.

Network Before Work

A special thank you to Penn Liberty Bank, Bryn Mawr
Trust Bank, Harleysville Savings Bank and Victory
Bank for hosting our new Network Before Work events.
This new event allows business people who cannot
attend evening mixers a chance to network at a more
convenient time. Each event hosted 18+ members and
showcased our area banks. This event will return in the
fall with Lindt Chocolate Citadel Bank and others. If you
are interested in hosting a Network Before Work event
contact the Chamber office for more information.
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Welcome to the New
Members of the
Spring-Ford Chamber
• A-Lex Print and Promotion
• Citadel FCU
• Costco Wholesale
• Fast Pro Restoration
• Firebirds of Collegeville
• Java’s Brewin’
• Kevin Smith Transportation Group
• Magical Memory Planners
• Nerium International-Justine Layser
• Organic Cleaners
• Pine Creek Structures
• Sign Trade Pro Plus
• State Farm-Jason Mathias
• SysUp Systems
• Westfield 41

“Like” us on Facebook
to see all our
photos & events!

www.facebook.com/
springfordchamber

Network Event Photos

313 Ridge Pike | 2nd Floor
Limerick, PA 19468
610-489-7200

More Upcoming Chamber Events - Don’t Miss These Great Networking Events!
June 16
Shark Think Tank
Copperfield Inn
11:30 a.m. – 1:00 p.m.
*Business Owner Members Only
July 14
Monthly Chamber Luncheon
Copperfield Inn
11:30 a.m. – 1:00 p.m.
Speaker: Adrean Turner-Social Media Outlook
$25.00 Members
$35.00 Non-Members
July 21
Shark Think Tank
Copperfield Inn
11:30 a.m. – 1:00 p.m.
*Business Owner Members Only
July 26
Chamber Mixer
Penn Liberty Bank

543 N. Lewis Road, Limerick
5:00 p.m. – 7:00 p.m.
Free to Members -Register Online
August 11
Chamber Luncheon
Loft at Landis Creek
765 N. Lewis Road, Royersford
11:30 a.m. – 1:00 p.m.
$25.00 Members
$35.00 Non-Members
August 18
Shark Think Tank
Copperfield Inn
11:30 a.m. – 1:00 p.m.
*Business Owner Members Only
August 20
Limerick Community Day
Limerick Community Park, Limerick
11:00 a.m. – 3:00 p.m.
Free to the public to attend

