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A Tidal Wave of Change
By: Jodie A. Perry, IOM
@RichlandAreaCh

We are on the cusp of major change here in Richland County, actually the change is also
happening on a naƟonal and even internaƟonal scale. What is that change? Our workforce is at
the start of one of the largest transiƟons in history.
The Baby Boomer generaƟon (1946Ͳ1964) is just starƟng to reƟre at an astounding rate
of 10,000 workers PER DAY! Just in the last year alone, I can think of a half dozen major reƟreͲ
ment announcements of business and community leaders here in Richland County. With their reƟrement, there is a loss of
knowledge, experience and skills. I have had several conversaƟons with area employers recently and this is a concern to all.
One reported that they are expecƟng a full 50% turnover in their workforce in the next 10 years due to reƟrements alone.
That is a huge gap and it has everyone concerned.
Four of America’s largest industries are also the oldest by median employee age: real estate, manufacturing,
insurance, and health care. Here in Richland County, contrary to popular belief, there are jobs available – especially in the
manufacturing, health care and trades sectors of our economy. These can be extremely good paying jobs and provide an
enriching career along with a comfortable lifestyle.
Manufacturing is not dead, on the contrary, it is very much alive, but it is diīerent from what it was a generaƟon
ago. Forget the dirty, loud plants that your parents worked in. Today’s faciliƟes are clean, bright, quiet(er) and employ state
of the art technology. The plants you drive by every day oīer a whole host of career opportuniƟes from sales, roboƟcs,
engineering, Įnance, customer service, machining, quality, management, and so much more.
Ideally, employers would love to hire skilled employees. Richland County is blessed with many faciliƟes that can
provide further educaƟon and training. Due to the many technological advances, going into the trades or manufacturing
now means that you should have further training beyond your high school diploma. There are a myriad of ways that you can
get that training to advance your career and also many opportuniƟes to receive Įnancial assistance to help you.
As much as I would love to say that we have this all Įgured out, we do not, nor does anyone. If you are a parent of
a young person, I encourage you to help them look at all the careers that are available to them. Many of the schools now
have career counselors in them to help you Įgure out where your child’s natural strengths are and what careers might
make sense. You might be surprised at what today’s jobs are paying and how many opportuniƟes exist.
If you are leading a company that is facing this challenge, I encourage you to engage in the community
conversaƟons that are happening through RCDG and other organizaƟons. Reach out to us to see what programs are already
in place that might help. You are not alone.
Change is coming, and it is coming quickly. We are all working together to help you navigate this major change.
Let’s get to work.

ArƟcle originally appeared in the November Business Journal published by the MansĮeld News Journal
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4 Tips for SmallͲbusiness Retail MarkeƟng for 2016
Armando Roggio
For full arƟcle, visit www.pracƟcalecommerce.com
Given limited informaƟon, Ɵme, and money, small retail business owners and marketers
must decide which ad formats and promoƟons merit investment. Their growth depends on
making good choices. But what should be the prioriƟes? Which markeƟng tacƟcs are most
important? Unfortunately, opinions and suggesƟons are not always helpful when it comes
to prioriƟzing small business retail and ecommerce markeƟng. For example, in one arƟcle
Ɵtled, “How to PrioriƟze Business MarkeƟng,” a wouldͲbe markeƟng expert suggested the
following.
Increase outreach. Get professional help where it counts. Strengthen customer service. Increase distribuƟon. Create strategic
alliances.
This list, however, doesn’t seem like it would be all that helpful. What, for example, does “increase outreach” mean in the
markeƟng context, and how would you compare the relaƟve impact on increased outreach for payͲperͲclick adverƟsing or email
markeƟng? This list is fairly typical of what you’d Įnd if you searched Google for “how to prioriƟze small business markeƟng.” But
again, it is not very helpful.
Concrete SuggesƟons
Instead of plaƟtudes or buzz phrases, what follows are four Ɵps or suggesƟons for, speciĮc, markeƟng tacƟcs you should prioriƟze
in 2016. Remember, all of these concrete suggesƟons should be viewed through the Įlter of your business.
1. PrioriƟze Email MarkeƟng
Email markeƟng is the one of the most powerful promoƟonal tools available to retailers, online or oī. When you have a healthy,
wellͲmanaged email list, you can watch it drive sales. There is almost nothing in markeƟng that is more saƟsfying than sending an
email message, opening the administraƟon page for your online store, and watching orders pop up as a direct result of that email
message. Some 91 percent of consumers check email daily. Email markeƟng is roughly 40 Ɵmes beƩer than Facebook or TwiƩer
for acquiring customers.
2. PrioriƟze Your Customer’s Experience
Simply put, prioriƟze your customer’s experience. Invest some of your available money and Ɵme into improving how your retail
site funcƟons and looks. Here are a few speciĮcs.
If your site loads slowly, invest in performance. If your site is not mobile opƟmized, make it responsive. If your checkout is
confusing, clean it up. If your product images are small or blurry, get beƩer pictures. If your product descripƟons are bland
and meaningless, write new ones.
Do what you can to make shopping on your site easy and enjoyable.
3. PrioriƟze Content and Content MarkeƟng
Content markeƟng is the act of creaƟng, publishing and distribuƟng content with the aim of earning, engaging, and keeping
customers. Content markeƟng works best when it is aimed at helping a customer. In this sense, it must be useful. When it is, it
will help you sell. Consider these speciĮc tacƟcs.
Use content to make product detail pages more helpful. Plan a series of useful videos that show your shoppers how to do a
task. Develop a blog or online journal that serves your likely customers.
4. PrioriƟze Ads with Instant Results
Almost everything else on this list encourages you to invest Ɵme and money into solid longͲterm markeƟng eīorts. But you also
need some quick results. So when you buy ads, buy ads to generate instant returns. No brand ads for you. For example, there is a
retailer in the Northwest that is driving millions of dollars in sales with shared mail coupons. These ads cost relaƟvely liƩle to
purchase, but signiĮcantly impact sales.
Similarly, a well executed payͲperͲclick ad campaign might drive instant results. But how do you know which ads drive the best,
shortͲterm return on investment? You test them. Measure how much proĮt each generated, and then reinvest in the best
performing ads.
Summing Up
When you plan your 2016 markeƟng, consider prioriƟzing email markeƟng, user experiences, content markeƟng, and paid
adverƟsing that generates almost instant results. Regardless of what you try, have a goal for each tacƟc and measure the results
it generates.
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MT Business Technologies has earned Ricoh's RFG Circle of Excellence CerƟĮcaƟon for 2016
Ricoh's honor signiĮes it has partnered with the best Dealer Network in the industry and this cerƟĮcaƟon rewards the
“Best of the Best."
MT Business Technologies, 1150 NaƟonal Parkway MansĮeld, earned the honor by meeƟng or exceeding the
requirements of the RFG Circle of Excellence Program in the areas of Service Engineer Skills Assessment (PresƟge) and
Service OperaƟons Assessment.
M T Business Technologies has been a member of the Richland Area Chamber of Commerce since 1977, and the
Chamber truly appreciates their membership and support.
CongratulaƟons, MT Business Technologies, and thank you to Richland Source for recognizing this achievement!

www.richlandareachamber.com

12/4/15 — Small Business of the Year Awards
Luncheon (see insert)
12/8/15 — Business AŌer Hours: Kingwood
Center Gardens Ͳ PLEASE NOTE Ͳ THIS IS A TUESDAY!
(see page 3)

1/21/16 — Business AŌer Hours: VisiƟng Nurse
AssociaƟon
1/28/16 — Chamber Annual MeeƟng & Dinner
(see insert for sponsorship form)
2/18/16 — Business AŌer Hours: Tribute to
TWIN, 5Ͳ7pm
Watch for upcoming eͲmails announcing
more new events!
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Be sure to stay upͲtoͲdate on Chamber events by following us on facebook!
www.richlandareachamber.com



RequestforProposals

TheRichlandAreaChamberofCommercewouldliketoofferlocaltrainingtoRichlandAreaChambermembers,
specificallysmallbusinessowners,byutilizinglocaltrainers.RichlandAreaChamberMemberswillreceivevaluable
training,andlocaltrainershaveanopportunitytopresenttheirtrainingandshowcasetheirbusiness.Wearecurrently
acceptingproposalsforavarietyoftrainingtopics.

Presentationsmustmeetthefollowingspecifications:

x Completionoftheattachedproposalforeachtopicsubmitted.
x Atopicsuitableforthegrowthanddevelopmentofsmallbusinesses.
x Atopicthatcanbepresentedin60Ͳ70minutes(tofitwithinour1.5hourtimeframe).
x Handoutsormaterialsaretobeprovidedbythepresenter(copiesmadebyChamber).
x Presenterswillnotbecompensatedforthispresentation.

Thisisnotintendedtobeasalespitchforaparticularproductorbusiness.Thematerialpresentedmustbeofgeneral
interestandusetootherChamberMembers.TheChamberreservestherighttoreviewallmaterialsbeforebeing
presented.

TheRichlandAreaChamberwillreviewallproposals,choosingupto10tobepresentedduring2016.Datesfortraining
willbeasfollows(Wednesdays7:30to9:00a.m.):

February3

March2

April6 

May4 

June1 

August3

September7 
October5
November2 
December7 



Trainerswillbeassignedbasedontheiravailabilityandthepopularityofthetopic.PrioritywillbegiventoChamber
Members.Trainersmaysubmitmorethanonetopicfortraining.Suggestedtopicsincludetimemanagement,customer
service,salestraining,communication,managementstrategies,organizationalleadership,humanresources,finance,
socialmedia,publicspeaking,andmarketing&businessstrategies.

Pleasecompletetheformandemailormailitwithyourtrainingproposalorthetrainingtopicsyouoryourbusiness
offersbyDecember30thtokfox@richlandareachamber.comormailto:

RichlandAreaChamberofCommerce
Attn:KathyFox
55NorthMulberryStreet
Mansfield,OH44902

Welookforwardtohearingfromyousoon!

Best,
JodieA.Perry,IOM
President













NameofPresenter










BusinessName










Email 







Phone


Website












TOPICNAME: 










Outlineofproposedclass(pleaseincludeatleast3courseobjectivesyouplantocover):


































































































































































































































































































































































































































































Pleasecompletetheformandemailormailitwithyourtrainingproposalorthetrainingtopicsyouoryourbusiness
offersbyDecember30thtokfox@richlandareachamber.comormailto:
RichlandAreaChamberofCommerce
Attn:KathyFox
55NorthMulberryStreet
Mansfield,OH44902
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11th Annual
RICHLAND AREA CHAMBER OF COMMERCE

BUSINESS EXPO
CONNECTING BUSINESSES TO CONSUMERS
DETAILS:
x

Thursday, March 17th, 11Ͳ5pm, at the Richland County Fairgrounds

x

NEW FOR 2016! Set up will take place from 3Ͳ5pm on Wed., March 16th to allow for a
“Expo Eve” Business AŌer Hours from 5Ͳ7pm that evening Ͳ this allows even more
exposure for our parƟcipants!

x

Since March 17th is actually St. Patrick’s day, this will be a great Blarney Bash!

x

Booth prizes will be awarded for: Most CreaƟve, Best Use of Theme, & People’s Choice

x

A special Vendor Networking opportunity will be held over coīee & donuts just prior to
the opening of the EXPO.

x

Admission will be free, and once again, we will Įnd various ways to promote the Expo
to the public.
COST: The booth cost is only $160 if you reserve your space before

February 12th. AŌer this date, the booth cost will be $210. Booth
size is 8 x 10. This includes 8 Ō. table, two chairs, and electricity/wiĮ.
PLEASE AVOID THE TYPICAL WAITING LIST FOR
BOOTH SPACE BY RESPONDING PROMPTLY!



Wਤ ਠਦਤਤ ਲ਼ਮ ਧਠਵਤ ਮ ਡਮਮਲ਼ਧ ਲਤਲ਼ ਯ ਥਮਬ 10:30ਠਬ ਭਲ਼ਨਫ 5:00ਯਬ. Wਤ ਭਣਤਲਲ਼ਠਭਣ ਲ਼ਧਠਲ਼ ਨਥ
ਸ਼ਤ ਣਮ ਭਮਲ਼ ਢਠਭਢਤਫ ਡਤਥਮਤ Mਠਢਧ 4ਲ਼ਧ, ਸ਼ਤ ਸ਼ਨਫਫ ਲਲ਼ਨਫਫ ਡਤ ਢਧਠਦਤਣ ਥਮ ਲ਼ਧਤ ਡਮਮਲ਼ਧ.
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3ඉඡඕඍඖගƑcheck enclosed

පVISA/MC/DISC# ____________________________________

exp. ______/______
Security Code _________________
Phone: 419Ͳ522Ͳ3211 • Fax: 419Ͳ526Ͳ6853 • Email: kfox@richlandareachamber.com
Mail: Richland Area Chamber of Commerce • 55 N. Mulberry St., MansĮeld 44902

RICHLAND AREA CHAMBER OF COMMERCE

BUSINESS EXPO
SPONSORSHIPS
Pot of Gold Sponsor—$1,000

Silver Shamrock Sponsor—$750

(4 Available)

x
x
x
x
x
x
x
x
x
x

Double booth spaces in a prime locaƟon
Aisle will be referred to as “Company Name Aisle”
in verbal and printed references
Logo (large) on goodie bag given to aƩendees
Logo (large) on all promoƟonal materials for Expo
Logo (large) on booth map provided to aƩendees
Logo & link on Chamber website for Expo
Logo promoƟon on Chamber social media
Logo in Chamber NewsleƩer regarding Expo
Up to 3 items in goodie bag given to aƩendees
Logo & link on Chamber email blasts for Expo

x
x
x
x
x
x
x
x

Logo (small) on goodie bag given to aƩendees
Logo (small) on all promoƟonal materials for Expo
Logo & link on Chamber website for expo
Logo promoƟon on Chamber social media
One (1) booth space in a prime locaƟon
Name in Chamber NewsleƩer regarding Expo
Up to 2 items in goodie bag given to aƩendees
Logo & link on Chamber email blasts for Expo

Blarney Stone Bronze Sponsor—$500
x
x
x
x
x
x
x
x

Please submit by
February 12th

Lucky Leprechaun Sponsor—$250

Name on goodie bag given to aƩendees
Name on all promoƟonal materials for Expo
Name & link on Chamber website for Expo
Logo promoƟon on Chamber social media
Name in Chamber NewsleƩer regarding Expo
One (1) item in goodie bag give to aƩendees
Save $50 on a booth space
Name listed on Chamber email blasts for Expo

x
x
x
x
x
x

Name on promoƟonal materials for Expo
Name on Chamber website for Expo
Name promoƟon on Chamber social media
Name in Chamber NewsleƩer regarding Expo
Name listed on Chamber email blasts for Expo
Save $25 on a booth space
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