President/CEO
Troy Development Council

405 SW Public Square, Suite 330
P. O. Box 1002, Troy OH 45373
www.troyeconomicdevelopment.com

Troy Area Chamber of Commerce

Troy, Ohio is a vibrant and progressive community, ideally located for economic
developers. Troy is steadily growing with a population of 25,058. Located along I‐
75, ten miles north of the I‐75 and I-70 interchange, its diverse economy is
anchored in manufacturing with world-leading national and multi-national and
international companies including ITW Food Equipment Group, Hobart Welding,
Clopay Building Products, American Honda Motor Co., F&P America, among others.
Troy hosts over 2,000 businesses providing 25,000 jobs.
Economic development, workforce development, job retention and employment
growth are priorities in Troy. We are extremely proud of the education provided by
the Troy City Schools and our other Miami County school districts, as well as the
continuing educational opportunities and programs provided by the Upper Valley
Career Center and Edison State Community College.
Whether people choose to visit, work, or live in Troy, there is always something to
do. The city is the proud home of the Troy Strawberry Festival, an annual event
that attracts hundreds of thousands of people every June. Community events
happen every weekend, supported by organizations such as Troy Main Street, The
Troy Foundation, and the City of Troy. Troy’s Treasure Island Park located on the
Great Miami River makes it a destination for both water and recreational trail
users.
The City is undergoing a major initiative through its commitment to the Activate
Troy Partnership, of which the TDC and TACC are members. That initiative involves
further redevelopment of the City’s true gems, namely the Historic Downtown and
the banks of the Great Miami Riverway.
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O

ur Organization

The Troy Development Council (TDC) is a public/private
economic development organization representing the
area within and surrounding Troy, Ohio. The TDC offers a full
range of economic development services to domestic and
international companies planning new or expanded facilities.
The TDC is the primary point of contact to a network of private sector, state and local government
professionals that support a company's business location decision. The TDC focuses its efforts in
five areas:






Domestic and International Recruiting
Retention of Existing Business
Workforce Development
Property Development
Regional Economic Development Partnerships

The Troy Development Council (TDC), in operation since 1984, is a public-private, not-for-profit
economic development corporation funded jointly by local governments, area businesses and
educational organizations. The TDC also serves as the lead organization in the community for
workforce development initiatives in partnership with our employers and educational
organizations.
The Troy Area Chamber of Commerce is a 501(c)4 non-profit that for nearly 80 years has existed to
support the local business community. The Chamber is funded by over 450 invested businesses
and through annual fundraising events. Oversight comes form a 19-member governing board that
works hand in hand with the staff, committees, council and task forces. The Chamber provides
advocacy, cost saving programs, leadership programs, and marketing opportunities for its
members. The Chamber is actively involved in helping to shape our local community. For further
information go to www.troyohiochamber.com.

O

ur Culture

Troy, Ohio prides itself as a leader in providing innovative strategies and programs to meet
the needs of the area’s businesses. The individual chosen as President/CEO will be required
to manage the operations of the TDC and the Chamber to insure the continued growth of
our companies and the Troy community. The President/CEO will also be responsible for or
contribute to other initiatives important to the community including the Your Career Connect
workforce initiative and the Troy Strawberry Festival. Our organizations directly contribute to
creating a diversified economy and providing world-class employment opportunities to Troy area
residents. This is done through engaged Boards of Directors and committees and through
effective partnerships with our many very successful businesses, not-for-profit organizations,
government organizations and educational institutions.
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T

he President / CEO Position

Behavioral Traits & Skills:
1. A charismatic leader who naturally conveys
enthusiasm, authenticity, passion, vision, and
dynamic motivational skills.
2. Business and management skills consistent with organizing and operating a complex
business enterprise with multiple stakeholders and interested constituents.
3. Someone who has a zeal for the local community and businesses.
4. A person who is comfortable with political complexity and ambiguity, works well in a
fluid political/social environment and whose management style balances action/
decision making with the appropriate controls.
5. Someone who is calm, centered, respectful, and even-keeled but with a tough core and
who is capable of dealing firmly with tough or volatile issues in a non-judgmental
manner.
6. An honest person with integrity, thoroughly genuine whose actions and behaviors
match with his/her words.

Position Purpose & Responsibilities:
The CEO of the Troy Development Council is responsible for providing all management services
necessary to achieve the goals and objectives of the TDC including funding and staffing of the
organization, Board and community relations and event management.
The President of the Chamber will provide the guidance and leadership necessary to achieve the
Chamber’s annual operating objectives and the goals as defined by the Chamber’s strategic plan.
Direct supervision is provided to the Executive Director who manages the daily operations of the
Chamber. The President will work with the Board of Directors and the Executive Director to
develop and execute the Chamber’s policies and programs to achieve their organizational goals.
The President/CEO will apportion his/her time between the two organizations as directed by the
Board of Directors. Currently the allocation of time is 80% of the time is committed to the Troy
Development Council and 20% of the time is committed to the Troy Area Chamber of Commerce.
The selection process is designed to have the final candidate chosen no later than August, 2018.
The chosen candidate will be required to start employment in September of 2018 to become
acquainted with the business leaders and the Boards of Directors, as well as the operations of the
organizations prior to the departure of the current President/CEO, who will step down on October
26, 2018.
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Minimum Qualifications and Requirements:
1. Bachelor’s degree
2. At least five (5) years of experience as an Executive in a successful business, including
three (3) years of employee supervision, preferably with an economic development or
Chamber organization

Key Desired Attributes:
1.
2.
3.
4.

Previous employment and leadership in economic development
Previous employment and leadership in Chambers of Commerce
Previous employment and leadership in workforce development
Expertise in organization management including:
A.
Strategic Planning
B.
Experience with Boards of Directors
C.
Employee Supervision
D.
Budgeting
E.
Ability to fund-raise and maintain profitability
F.
Alignment of organization with other partner organizations
5. Expertise in economic development including:
A.
Retention and expansion programs
B.
Business recruitment - national and international
C.
Property Development
6. Expertise in Chamber of Commerce management
7. Expertise in developing and managing workforce development programs
8. Expertise in government relations and advocacy
9. Expertise in community leadership including experience with Leadership Programs
10. Expertise in event and meeting planning
11. Expertise in website and internet communications and marketing

4

President/CEO

T

he President / CEO Position

Initial Expectations: First Six Months








Work closely with current President/CEO and the Chamber’s Executive Director to
manage the transition of leadership and strategic initiatives.
Gain the trust and respect of both the Board(s) and senior staff and begin to instill a
culture of enthusiasm, high achievement and mutual respect for individuals at all levels
of the organization.
Interact and become familiar with the local business community and local (city, county
and township) leadership.
Leverage the work of the previous President/CEO, access and analyze the strategic
plans and business model and the financial status, reporting findings and
recommendations to the respective Boards.
Assist the Board(s) of Directors to develop and execute effective governance practices
and enhance communications between the Boards and the community.

After 12 to 18 Months:




Develop and execute a vision that will support the long-term growth and sustainability
of the Chamber and Troy Development Council.
Develop and execute a range of strategic initiatives to maintain and increase the
programs, revenue and business development.
Develop and maintain an awareness and connectedness to the local, international
business, governmental and civic leaders with the goal to create effective relationships
that would benefit the Chamber and Economic Development.
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Hiring and Compensation Information:
Competitive salary commensurate with qualifications and experience
Comprehensive Benefits Package
President/CEO is required to live in the city of Troy
Expected start date on or about September 10, 2018
Application Submissions:
All those who have an interest in this position must submit:





A resume detailing work and educational background
A minimum of five (5) professional references
Salary history
Any other relevant document(s) that identify the individual’s capabilities

All information is to be sent electronically, with “TDC/TACC President/CEO
Application” in the subject line, no later by 4 p.m. EST on May 22, 2018 to:

jwallace@troyohiochamber.com

The TDC and TACC are EEO / AA Employers
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