RE-OCCUPANCY
SAN PEDRO CHAMBER OF COMMERCE

California Phase 3: Higher-risk workplaces
• Phase in higher-risk workplaces at a pace designed to protect public
health and safety, beginning with limited personal care and recreational
venues (with workplace modifications).
• Travel for permissible activities, such as healthcare, food, stages 1-3
work, and local or activities shopping related to open sectors.
• Monitor critical indicators and alter scope of reopening if necessary, to
protect public health and safety.

RE-OCCUPANCY TOOL

HTTPS://WWW.AIA.ORG/RESOURCES/6292441-RE-OCCUPANCY-ASSESSMENT-TOOL

•

This assessment tool was created by the AIA as a resource to promote best practices that protect the health,
safety, and welfare of the public while creating opportunities for businesses, restaurants, and other nonessential facilities to provide services.

•

It is intended to provide design professionals, public officials, building owners, employers, and business
operators with a framework of strategies (controls) that address baseline parameters for occupancy, reduce
the spread of pathogens, and support physical distancing.

•

It is consistent with tools already being used by a wide variety of US agencies (e.g., CDC, EPA, and the US
Food and Drug Administration) and internationally with the WHO.

•

The aim of this document is to provide a range of general mitigation measures to consider, with the understanding
that the risk of infection can only be “flattened” and not eliminated entirely. Solutions require a coordinated
approach between building features and operational practices.

•

Mitigation measures are ranked by efficiency and may be further identified as “essential” or “desirable”, not all
measures may be applicable to all building types under all situations.

THE RISKS
•

SARS-CoV-2 is the virus that causes COVID-19

•

A single breath releases 50 - 5000 droplets. Most of these droplets are low velocity and fall to the ground
quickly. There are even fewer droplets released through nose-breathing. Importantly, due to the lack of
exhalation force with a breath, viral particles from the lower respiratory areas are not expelled.

•

A single cough releases about 3,000 droplets and droplets travels at 50 miles per hour. Most droplets are
large, and fall quickly (gravity), but many do stay in the air and can travel across a room in a few seconds.

•

A single sneeze releases about 30,000 droplets, with droplets traveling at up to 200 miles per hour. Most
droplets are small and travel great distances (easily across a room).

•

The longer the exposure to the virus, the higher the risk of infection.

THE APPROACH
•

This assessment tool uses the CDC framework of “Hierarchy of Controls” to select the ways of
controlling workplace hazards, from most effective to least effective.

•

It proposes that the best ways of controlling the hazards are to systematically remove them rather
than primarily rely on workers or the public to reduce their own exposure. In most cases a combination
of control measures will be necessary.

FIRST PRIORITY: ELIMINATION
• Institute social isolation. Wherever possible, occupant should work or access the business from
home. This should include restructuring responsibilities to minimize the number of occupants
that need to be physically present

SECOND PRIORITY : SUBSTITUTION
• Replace the hazard. There is no available substitution for COVID-19; thus, the control measure is not
applicable.

THIRD PRIORITY :
ARCHITECTURAL AND ENGINEERING CONTROLS
• Involves isolating persons from workplace-related SARS-CoV-2 (The virus that causes COVID-19)
exposure. Where appropriate, these controls reduce exposure to hazards without relying on worker
behavior and can be cost-effective to implement.

3.1 PROGRAMING:
ADAPTING SPACE TO MEET PUBLIC HEALTH NEEDS
• Provide area for customers social distancing while waiting outside such as
parking lot to avoid congregating in restaurant waiting areas or wandering
throughout the dining room.
• Provide outdoor seating to supplement indoor seating
• Promote outdoor shopping (Retail).

3.2 SPACE PLANNING
• Reduce density and/ or increase spacing of furniture
• Stagger work stations where possible and rotate to face the same direction.
• Limit furniture mobility where mobility could pose an issue for physical distancing.
• Retrofit dining room layout to increase spacing between tables and limit the number of seats to allow adequate spacing
apart of people.
• Restrict access to restroom fixtures to provide minimum six-foot spacing between fixtures.
• Ensure additional trash cans are placed near entrances, doors, and PPE stations.
• Determine ingress/egress to and from restrooms to establish paths that mitigate waiting, proximity for occupants, and faceto-face convergence between those entering and exiting.
• Use physical barriers as necessary to ensure physical distancing
• Consider one-way traffic flow

3.3 NON-STRUCTURAL PARTITIONS AND OPENINGS
• Consider an exit separate from the entrance.
• Limit the number of entrances where appropriate.
• Create touchless entry capabilities by replacing doors with hands-free doors and hardware
• Remove unnecessary doors
• Consider temporarily disabling door latches
• Utilize natural daylight where possible
• Install drive-thru and or pick up service areas

3.4 SIGNAGE
• Post COVID-19 mitigation signage on the building’s exterior to convey actions taken to protect public health.
• Post hygiene, cleaning, and sanitizing signage
• Implement floor/pavement markings (i.e., paint/ tape) to visualize recommended spacing among occupants.
• Install markings/signage encouraging one-way travel where practical.
• Place conspicuous signage at entrances and throughout the space alerting occupants to the required
occupant limits, minimum physical distances, use of PPE, and other risk management policies
• Use communication boards and digital messaging to convey pre-shift information.

3.5 PLUMBING AND PLUMBING FIXTURES
• For buildings experiencing extended closure, flush and test water systems
• Replace flush valves and faucets with hands-free devices
• Eliminate drinking fountains, replace with touchless glass/drinking bottle filling stations
• Install toilet lids
• Bathroom environments are especially important to consider from an occupancy,
cleaning, and maintenance standpoint

3.6 MECHANICAL AND PASSIVE VENTILATION
• Utilize operable windows for outside air intake if possible.
• Ensure ventilation systems operate properly and provide acceptable indoor air quality for the current occupancy level for each space
• Increase ventilation rates and air changes. sting
• Prioritize mechanical fresh air intake versus recycled air where possible by adjust dampers, economizers, and AHUs
• Check filters to ensure they are within service life and appropriately installed
• Install HEPA (High-efficiency particulate air) /MERV (Minimum Efficiency Reporting Value) filters for recirculated air ducts.
• Consider the use of portable room air cleaners with HEPA filters.
• Clean HVAC intakes daily
• Flush the building for two hours before occupancy in the morning and after occupancy in the afternoon/ evening.
• Monitor and maintain relative humidity levels, preferably to RH 40–60%
• Consider temporary bypass of energy recovery systems.
• If fans are utilized in space, take steps to minimize air from fans blowing from one person directly at another individual
• Consider utilizing ultraviolet C (UVC) during non-occupied hours for sterilization.

3.7 ELECTRICAL, LIGHTING, AND COMMUNICATIONS
• Utilize Touch-free door locks (key fobs) to reduce touch points
• Replace light switches with motion sensor controls
• Change elevator controls to voice or mobile phone-actuated.

3.8 APPLIANCES, EQUIPMENT AND ACCESSORIES
• Provide equipment that supports physical distancing and decreases
the spread of pathogens
• Utilize personal headsets instead of shared desk phones.
• Provide an extra monitor dedicated to video ability without taking
away screen workspace.

3.9 FINISHES AND FURNISHINGS
• Install physical barriers such as clear plastic partitions or sneeze guards.
• Dining area separations; install temporary partitions or tall booths.
• Utilize temporary, movable partitions to subdivide large working spaces.
• Retrofit existing trash cans or install new no-touch trash cans.

3.10 SITE WORK
• Reconfigure parking and/or access lanes to accommodate curbside pickup.
• Provide area for customer physical distancing exterior queuing not subject to
winds.
• Ensure the designated building/space ingress and egress pathways support
clearly separated directional traffic that also provide ADA accessibility.

FOURTH PRIORITY :
ADMINISTRATIVE CONTROLS
• Requires action by the person or business and are typically changes in work policy or procedures to reduce
or minimize exposure to hazard.

4.1 POLICIES
• Develop an emergency communications plan
• Develop escalation procedure to report potential cases of COVID-19.
• Identify necessary revisions to human resources policies
• Provide up-to-date education and training on COVID-19
• Identify and accommodate occupants in CDC defined higher health risk categories.
• Allow paid time off for sick employees to reduce the incentive to work while sick.
• Establish a protocol for anyone not feeling well.
• Establish procedures for immediately isolating those who have signs or symptoms of COVID-19
• Develop organizational policies to guide what happens when a person at the workplace is found to be COVID -19 positive

4.2 PROCEDURES TO REDUCE THE SPREAD OF PATHOGENS ( BY HUMANS)
• After an employee is suspected or confirmed to have COVID-19, close off areas used for prolonged periods of time by the
sick person. Preparedness planning should allow for alternate work areas for other employees. Conduct thorough cleaning
of affected area per CDC guidelines.
• Establish procedures for returning to work after COVID-19 positive infections.
• Institute workplace entrance screening
• Provide safety training for staff to assist incoming occupants/customers.
• Regularly clean and disinfect high touch surfaces.
• Consider periodic operational break(s) during business hours to allow for increased scope and frequency of cleaning and
waste removal.
• Adjust or modify store hours to provide adequate time for regular, thorough cleaning and product stocking.
• Provide alcohol-based hand rubs containing at least 60% alcohol disinfectants.
• Encourage self-monitoring for symptoms.
• Conduct regular housekeeping
• Disconnect or tape-off hand air dryers.
• Provide disposable towels and disinfectants for occupants to clean work surfaces prior to use.
• Provide tissues

4.3 PROCEDURES TO REDUCE THE SPREAD OF PATHOGENS (BY OBJECTS)
• Evidence suggests that SARS-CoV-2, the virus that causes COVID-19, can potentially persist on surfaces ranging from a couple of
hours to five days
• Consider periodic operational break(s) during business hours to allow for increased scope and frequency of cleaning and waste
removal.
• Adjust or modify store hours to provide adequate time for regular, thorough cleaning and product stocking.
• Regularly clean and disinfect high touch surfaces.
• Provide disposable towels and disinfectants for occupants to clean work surfaces prior to use.
• Avoid and/or greatly limit the use of common equipment.
• Eliminate shared serving utensils or bins of cutlery; mandate use of disposable utensils/ plates/bowls.
• Eliminate self-service salad bars and buffets.
• Institute options for contactless payment processes for retailers to further limit contact with cash, credit card readers, pens, or
surfaces.

4.4 PROCEDURES TO SUPPORT PHYSICAL DISTANCING
• Avoid types and dispersion of displays and service areas that result in close public proximity.
• Implement occupancy-reduction policies for all areas of the building; including but not limited to work
areas, public waiting areas, break areas, and restrooms.
• Schedule customer appointments/reservations to avoid waiting groups.
• Limit the number of customers in a space at any one time.
• Shorten public time within the facility by encouraging the use of shopping lists, pre-ordering, and
designated pick-up within or outside
• Provide dedicated staff member(s) at building entrance to guide queuing of incoming occupants.

FIFTH PRIORITY :
PERSONAL PROTECTIVE EQUIPMENT (PPE)
• Properly used PPE may be needed to prevent certain exposures but should not take the
place of other preventative measures.

5.1 POLICIES
• Utilize CDC guidelines to identify when and what type of
protection is to be used.
• Regularly inspect, maintain, and replace supplies.
• Secure necessary supplies and proper on-site storage
facilities.
• Limit access to supply storage spaces, centralize distribution.

5.2 PROCEDURES
• Select PPE based on hazard to worker.
• Train workers on proper use of PPE
• Require hand washing/sanitizing before putting on gloves.
• Ensure proper fit and periodically refit.

5.3 EQUIPMENT
• Provide gloves.
• Provide goggles.
• Provide face shields.
• Provide face masks.
• Provide respiratory protection.

In order to return to a more normal life, including school, work, socialization, and entertainment,
a vaccine must be widely available or the risk of exposure to the virus significantly reduced.
A vaccine is not expected to be available for 12-18 months from spring 2020.

Reopening America: Strategies for Safer Buildings
https://www.aia.org/resources/6299247-reopening-america-strategies-for-safer-bui

Statewide Industry Guidance to Reduce Risk:
https://covid19.ca.gov/industry-guidance/

LA County Roadmap to Recovery
https://covid19.lacounty.gov/recovery/

City of Los Angeles Guide to Businesses
https://corona-virus.la/Business
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