Executive Committee Meeting
12:00-1:30 PM Wednesday, January 23, 2019
Chairman Abel Castro Conference Room
12:00 Call Executive Committee to Order, Invocation, and Lunch
Chairman Abel Castro
1. Executive Committee Roles and Responsibilities (Attachment 1) President Eddie McBride
2. Meeting Dates
12:15 Approve Consent Agenda
Chairman Abel Castro
1. Minutes for December 2018 (Attachment 2)
2. Membership Reports
A. New Members (Attachment 3)
B. Actual Dropped Members (Attachment 4)
C. Members to be Dropped (90-days Past Due) (Attachment 5)
D. Membership Value Report (Attachment 6)
3. January-February Calendar of Events (Attachment 7)
4. Program of Work Division Reports (Attachment 8)
12:25 Treasurer’s Report
Treasurer Dave Marcinkowski
1. Discuss/Approve December 2018 Financial Recaps (Attachment 9)
2. Review 2019 Budget (Attachment 10)
CFO Sheri Nugent
12:35 Old Business
1. Discuss TRC Program and Financial Goals (to be provided) TRC Chairman Casey Doyle
2. West Texas Employer Healthcare Plan Update
President Eddie McBride
12:45 New Business
1. Discuss Position Statement and Public Announcement Process
2. Approve 2019 Federal Policies and Priorities (Attachment 11)
3. Approve 2019 Local Policies and Priorities (Attachment 12)
4. 2019 State Polices and Priorities Update (Attachment 13)
1:15

Review Board Strategic Planning Process

1:20

President’s Report

1:25

Chairman’s Comments and Adjourn

Chairman Abel Castro
President Eddie McBride
EVP Norma Ritz Johnson

Chairman-Elect Gabe Vitela
President Eddie McBride
Chairman Abel Castro

THE 2019 EXECUTIVE COMMITTEE
RESPONSIBILITIES:
The Executive Committee of the Lubbock Chamber of Commerce is a subordinate group to the
Board of Directors and is the only standing committee defined in the organization’s Bylaws. The
Executive Committee shall consist of the Chairman of the Board (the Chamber’s Chief Elected
Official), the Chairman-Elect, the Treasurer, the Vice-Chairmen, and the President/CEO who
serves as the Secretary. As elected officers, the Executive Committee may from time to time act
on behalf of the Board of Directors.
The Executive Committee in its normal duties is designed to relieve the Board of many of the
program housekeeping functions and to assure that the presentations to the Board are organized,
and considerate of the time of the directors.
The Executive Committee is accountable to the Board of Directors for its actions and will meet on
a monthly basis or as the Chairman deems necessary.
DIVISIONS OF THE BOARD
RESPONSIBILITIES:
Chamber Divisions are established to conform to five basic sub-divisions of the Chamber’s
program of work: Business Advocacy, Communications and Public Relations, Community
Development, Member Engagement, and Programs, Services and Events.
Divisions are designed for three purposes: 1) To provide a study or review process for committee
activity, 2) To provide input from the presentation of projects, ideas, solutions or positions to the
Board of Directors for action, and 3) To give focused attention to their area of responsibility.
Divisions review and recommend action but do not act on behalf of the Board or Executive
Committee.
It is assumed that the members of each group have an interest in the activity area for which they
have volunteered and will, therefore, lend their personal and corporate support to the activities of
their group and its assigned committees.
Divisions exist as an arm of the Board of Directors to review and coordinate committee activities.
They serve as a conduit to expedite committee activity at the Board level and to facilitate
communications with the Board by committees and their chairmen.
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LUBBOCK CHAMBER OF COMMERCE FOUNDATION
Private, non-profit 501(c) (3) foundation managed under the auspices of the Lubbock Chamber of
Commerce. Articles of Incorporation and Bylaws are maintained by the Chamber.
The Lubbock Chamber of Commerce Executive Committee serves as the Foundation’s Board of
Directors and appointments/term requirements follow the Bylaws of the Lubbock Chamber of
Commerce. Additionally, the Foundation/Corporation is required to follow provisions of Article
VI (Committees, Task Forces, Divisions and Affiliated Organizations) of the Lubbock Chamber
of Commerce Bylaws in regards to activities and operations.
The Foundation/Corporation is established to support the programs of the Lubbock Chamber of
Commerce as they relate to charitable and educational programs in support of the Lubbock
Chamber of Commerce. Programs supported are:
− Leadership Lubbock and Young Entrepreneurs Academy, YEA! programs are funded entirely
through the Foundation and their budgets and financial reporting are covered through the
Foundation. Tuition/sponsorships fund Leadership Lubbock and YEA! is funded by grants,
sponsorships and tuition.
− Those programs/projects deemed acceptable by the Chairman/Board as they relate to services
for our members and partners. For example, Tim Cole Memorial, Imagine Lubbock Together,
the City of Lubbock Centennial Committee, Lubbock County School District Shared Services
project, Commander Willie McCool Memorial, etc.
The Foundation Board will meet in conjunction with the Executive Committee on a quarterly basis
or as required.
As instructed by the Executive Committee in 2017, a new advisory committee consisting of
existing Board Directors will be formed to make recommendations for investment opportunities
and program improvements.
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THE LUBBOCK CHAMBER EMPLOYER HEALTH PLAN SMALL BUSINESS
COOPERATIVE ASSOCIATION HEALTH PLAN – WEST TEXAS EMPLOYER
HEALTH PLAN BOARD OF DIRECTORS
The Lubbock Chamber of Commerce Executive Committee shall serve as the Board of Directors
of the West Texas Employer Health Plan. The Small Business Healthcare Cooperative Board of
Directors will follow all appointment and term requirements depicted in the Lubbock Chamber of
Commerce Bylaws for its Executive Committee members.
The Board of Directors is responsible for establishing procedures and formulating policy of the
organization. It is also responsible for adopting all policies of the organization. These policies shall
be maintained in a policy manual, to be reviewed annually and revised as necessary.
− Form advisory panel to report to the Cooperative Board (Executive Committee) and meet
as necessary for review of plan performance, benefit expectations and provider operations.
Include purpose, functions and activities in Bylaws.
− The Advisory Panel (consisting of Executive Committee/Coop Board members and
previous members) shall consider and report to the Board with respect to plans for
regulatory investigation, corporate expansion, capital structure and long-range financial
requirements. The Panel shall also consider and report to the Board with respect to such
other matters relating to the financial affairs of the Cooperative as may be requested by the
Board or the appropriate officers of the Cooperative. The Panel shall report periodically to
the Board of Directors on all action that it may have taken. The Panel will meet as
necessary during the fiscal year.
− Review/recommend corporate wellness program and additional ancillary benefit programs
(dental, AD&D, life, etc.) for plan inclusion if cost effective.
− Annually review UnitedHealthcare policy/premium rate process and recommend
changes/upgrades to Cooperative Board.
The Coop Board will meet in conjunction with the Executive Committee on a quarterly basis or as
required.
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Executive Committee Meeting Minutes
12:00-1:30 PM, Thursday, December 13, 2018
Lubbock Country Club
Members:
Present*

Staff:

Diannah Tatum*
Chris Lonngren*
Sharon Bass
Gabe Vitela*
Sheri Nugent*

Eddie McBride*
Abel Castro*
Cory Powell*
Norma Johnson*

Shannon Spencer*
Kathy Oaks*
Dave Marcinkowski*
All Staff*

Welcome
1. Chairman Cory Powell called the meeting to order and Immediate Past Chairwoman Diannah
Tatum provided the invocation.
Foundation Board Meeting
Treasurer’s Report
1. Reviewed 2019 Budget
a. Approval was made with a motion by Dave Marcinkowski and a second by Gabe
Vitela.
The meeting was adjourned for the Lubbock Chamber Executive Committee meeting.
Consent Agenda
1. Reviewed minutes and membership reports.
a. Minutes
b. Membership Reports
c. Calendar of Events
d. Board Attendance
e. November 2018 Financial Recaps
2. Approval was made with a motion by Chairman-Elect Abel Castro and a second by Immediate
Past Chairwoman Diannah Tatum.
Treasurer’s report
1. Review of 2019 Budget.
a. Approval was made with a motion by Dave Marcinkowski and a second by Gabe
Vitela.
Old Business
1. Program of Work Division Reports
a. Business Advocacy Division, Vice Chairman Dave Marcinkowski.
i. Reviewed the successes in 2018.
b. Communications & Public Relations Division, Vice Chairman Chris Lonngren.
i. Reviewed the successes in 2018.
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c. Community Development Division, Vice Chairwoman Shannon Spencer.
i. Reviewed the successes in 2018.
d. Services and Member Engagement Division, Vice Chairwoman Kathy Oaks.
i. Reviewed the successes in 2018.
2. President Eddie McBride presented the 2019 Strategic Plan / Program of Work
a. Approval was made with a motion by Shannon Spencer with a second by Kathy Oaks.
3. McBride updated on the group on the Tiered Dues Conversion planning.
New Business
1. Executive Vice President Norma Johnson presented the State Legislative Policies and
Priorities.
a. Approval was made with a motion by Dave Marcinkowski and a second by Gabe
Vitela.
President’s Report
1. President Eddie McBride updated the group the 2019 staff Professional Development plan.
Chairman’s Comments
1. Chairman Cory Powell updated the group on the successes of the 2018 Annual Awards and
Installation Luncheon.
2. Powell thanked everyone for their 2018 service.
3. The meeting was adjourned.
Sincerely,

Eddie McBride
President
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Lubbock Chamber of Commerce
Actual Joins
December 2018
Cotton Row Clothier
Hayes Motor Company
Trailer Moves Incorporated
Hulla B' Lu
King Louie's
Neurosurgery Associates of Lubbock, LLP
Stonebridge at Kelsey Park
uBreakiFix Lubbock
Vizo's African Bar & Grill
Wing Daddy's Sauce House
AT&T Authorized Retailer
B & B's Boutique
Bee's Fundraising, LLC
Clements Law Firm, PLLC
N-Com, Inc.
Panera
Realegacy Partners, LLC
The Triple D

Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Company

338.00
646.00
366.00
338.00
450.00
450.00
366.00
338.00
366.00
1,035.00
366.00
338.00
338.00
338.00
646.00
816.00
338.00
338.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Dues

Butler Insurance Agency, Inc.
Carenomics
Samuel Jackson, Inc.

Active
Active
Active

Total Joins

$
$
$

21 $

338.00
366.00
996.00

338.00
646.00
366.00
338.00
450.00
450.00
366.00
338.00
183.00
1,035.00
366.00
338.00
338.00
338.00
646.00
816.00
338.00
338.00

Paid
$
$
$

338.00
366.00
996.00

9,573.00 $ 9,390.00

Attachment 3

Lubbock Chamber of Commerce
Actual Drops
December 2018
Company
Dues
Member Since
Board Action
AAAMD, LLC
10/31/2017
$366.00
American Roofing
10/27/2010
$366.00
Baker Technology Services
10/18/2016
$338.00
Blissful Beauty
10/4/2017
$338.00
Boot Barn
10/20/2014
$411.00
BurgerFi
10/25/2016
$387.00
e3 Professional Trainers
10/8/2016
$338.00
Edward Jones - Chambers, Brett, Financial Advisor
10/9/2017
$338.00
Entec Solutions LLC
10/21/2008
$366.00
Hollyhocks
10/25/2012
$411.00
Hungry Raider SW Lubbock Operating, LLC dba Heff's10/10/2016
Burgers
$646.00
J & R Automotive
10/3/2006
$338.00
JMR Construction & Coating Systems
10/2/2017
$338.00
Jules Minne Insurance
10/23/2017
$338.00
King's Point Cove
10/11/2017
$450.00
Lubbock County Sheriff's Office
10/26/2016
$366.00
Paul's Project Lubbock
10/7/2016
$338.00
PC Training Today
10/3/2017
$338.00
Red Beard Engineering
10/5/2017
$338.00
Smart Lawn & Landscape, Inc.
4/9/2012
$411.00
Truly Nolen Pest Control of Lubbock
10/20/2017
$338.00
Total Count 21
$7,898.00
Requested Cancellation
Agnes Dent Homes I
2/1/2016
Brian Murray Law Office
10/31/2007
D & P Wuensche Farms
12/5/2006
DeAtley Enterprises Partnership
12/29/2008
DermaSmooth
10/17/2008
DJ's Smokin' BBQ
3/17/2017
Family Heritage Insurance - West Texas Eagles
10/21/2009
First Baptist Church of Brownfield
12/5/2006
Griggs Carpet
10/26/2009
Mantooth Properties
10/1/1980
McDowell Hill Services, LLC
10/4/2017
Radiation Management Services
12/29/2008
Sentry Property Management, Inc.
11/14/2006
Southwest Parkinsonism Society
10/2/2009
Texas Tennis Instruction
10/18/2007
Total Count 15

$366.00
$338.00
$328.00
$328.00
$338.00
$338.00
$338.00
$355.00
$366.00
$338.00
$366.00
$328.00
$327.00
$338.00
$338.00
$5,130.00

Drop Reason
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action
Board Action

Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
Requested
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Out of Business
Boldes Trucking, Inc.
Tesori

10/13/2006
10/8/2013 $
Total Count 2

$378.00 Out of Business
338.00 Out of Business
$716.00

Reinstatements
Company

Dues

Towny/Roll Forward, LLC

Paid

$

338.00

$

338.00

338.00

$

338.00

Total Reinstatements

1

$

TOTAL DROPPED

37

$13,406.00
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LUBBOCK

CHAMBER OF COMMERCE
WORKING FOR BUSINESS. BELIEVING IN LUBBOCK.

Members to be Dropped by End of Month

Arborlogical, Inc.

Member Since
11/29/2011 Paid
311912014 undecided
338
l lll/2012 plans to renew
366
5/18/2009
169
Requested to be dropped
11/12/2014 undecided
338

C & E Jones Farms, Inc.

340

Central Christian College of Kansas

338

Profile Name
20/20 Employee Benefit Solutions, Inc

Total Cost

360Med Spa
A-1 Automatic Transmission
AF Real Estate Appraisal

338

Complete Auto Repair - Slide Road

455

Diamond Coat of Lubbock

366

Fortune Paradigm

338

Guardian Security Solutions, L.C.

500

Hale County Teachers Federal Credit Union

280

Larry Smith Farms

338

Lubbock Area Lights - ABWA
Lubbock Sound Equipment Co. Inc.

338
415

Nursefinders

338

Panhandle Popcorn Company

370

Pepe's Pizza & Ice Cream

366

RazoniaMcClellan Public Relations

338

S.A. Hale, Jr., MD

370

The Cakery

340

The LASIK Vision Institute

366

The Law Office of Rob Biggers

338

Walk By Faith Radio 98.7

338

West Texas Investments

338

Allstate Security Industries, Inc.

1035

ArmstrongMechanical Co. Inc.

1700

11/20/2007 Requested to be dropped
11/6/2017 Requested to be dropped
11/30/2011 Paid
11/11/2016 undecided
1111812017 undecided
12II0/2012 plans to renew

11/10/2006 Requested to be dropped
11/1712006 Out of Business
l l/ l 1/20 l6 undecided
1111312007 undecided
11/13/2014 Requested to be dropped
11120l2007 undecided
1112112016 undecided
11/18/2014 undecided
11/10/2006 undecided
l l/3/20 l l undecided
111712016 undecided
1111312017 undecided

11/22/2017 undecided
l ll412015 plans to renew
11/13/2017 undecided
11/1/1970 plans to renew

Butler- Carson-Tate Insurance Agency

169

D & LMasonry, Inc.

996

11/30/1995 undecided

Italian Garden

366

11/19/2013 plans to renew

5/1/1987 plans to renew

Parks Printing, Inc.

411

3/18/2015 plans to renew

Racer Classic Car Wash - Ave. Q

570

11/7/2011 plans to renew

340

Savant Photography

3753 .32

Sodexo School Services

338

Trilogy Cellars
Wisely Organized

338
18,775.32

-----'-

36 $

793.00
Paid
Renewing
5,098.00
Undecided
11,081.32
Requested to be Dropped
1,465.00
Out of Business / Merged __--,-.,,..,,...
338.00
18,775.32

4/8/2010 plans to renew
10/19/1993 undecided
11/16/2016 plans to renew
11/12/2015 undecided
2
10
18
5
1

tJt?B
* * ;J§* •Ji*i§*1
UNITl!D STATltS CIIAMnt•a OF COMM!RClt

1
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LUBBOCK

CHAMBER OF COMMERCE
WORKING FOR BUSINESS. BELIEVING IN LUBBOCK.

Chamber Membership Value Report
December 2018
January 2018

2018

December-18

TO DATE

No. Memb.

Value

No. Memb.

Value

No. Memb.

Value

NO. OF MEMBERS &BOOK VALUE
Beg of Yr Members & Book Value
Out of Business
90+ Day Delinquent & Value
Requested Cancellations
Reinstated
Total Dropped
New Accounts
Net Adjustment for Dues Changes

1893
(3)
(15)
(12)
2
(28)
36

$1,006,747
(1,212)
(5,816)
(4,252)
656
(10,624)
12,971
7,505

1881
(2)
(21)
(15)
1
(37)
21

$ 1,017,658
(716)
(7,898)
(5,130)
338
(13,406)
9,911
5,412

1893
(30)
(173)
(148)
39
(312)
285
(1)

$ 1,006,747
(12,090)
(68,343)
(63,040)
18,479
(124,994)
112,454
25,367

MONTH END MEMBERS &BOOK VALUE

1901

$1,016,599

1865

$1,019,575

1865

1,019,575

100.42%

100.98%

99.15%

100.19%

98.52%

101.27%

100.42%
17.75%

100.98%
12.66%

98.52%
23.60%
17.61%

101.27%
15.81%
13.49%

98.52%
17.99%

101.27%
13.42%

% Compared to 1st ofthe Month
% Compared to January 1, 2018
Loss Rate (Total Date is an average ofYTD months)

December 2017
January 2017

2017
NO. OF MEMBERS &BOOK VALUE
Beg of Yr Members & Book Value
Out of Business
90+ Day Delinquent & Value
Requested Cancellations
Reinstated
Total Dropped
Merged/Subsidiary
New Accounts
Membership Drive
Reinstated
Net Adjustment for Dues Changes
Net Adjustment for Dues Changes
MONTH END MEMBERS &BOOK VALUE
% Compared to 1st ofthe Month
% Compared to January 1, 2017
Loss Rate

TO DATE

December-17

No. Memb.

Value

No. Memb.

Value

No. Memb.

Value

1937
(1)

(5)
(13)

$ 1,003,043
(318)
(1,686)
(4,601)

1922
(4)
(11)
(15)

$ 1,019,913
(1,789)
(4,688)
(6,948)

(19)

(6,605)

(30)

(13,425)

18

9,059

10

4,098

(2)

$ 1,003,043
(13,265)
(45,002)
(55,958)
3,839
(110,386)
0
91,710
0
3,839
22,381

1934

2,186
2,185.96
$1,007,683

1937
(37)
(125)
(124)
9
(277)
0
223
0
9
10

1902

$1,010,586

1893

1,006,747

99.85%

100.46%

98.96%

99.09%

97.73%

100.37%

99.85%
11.77%

100.46%
7.90%

98.19%
18.73%

100.75%
15.80%

97.73%
14.34%

100.37%
10.88%

hMWih!S
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Attachment 6

Memo for Executive Committee and Board of Directors
From: Eddie McBride, President
Date: January 18, 2019
Subject: January – February 2019 Calendar of Events
January
23

Executive Committee Meeting

12:00 PM-LCOC Conference Room

TRC Working Session

4:00 PM-LEDA Board Room, 5th Floor

24

2019 Business Expo

10:00 AM-Civic Center

29

Groundbreaking: St. Clair & Massey/Parkview
Pediatric Dentistry

12:15 PM-905 N. Frankford Ave.

Uncorked Full Committee Meeting

4:00 PM-4ORE Golf, 6909 Marsh Sharp Fwy.

YEA! Lesson 12 – Niche Marketing

4:30 PM-TTU Innovation Hub

30

Ribbon Cutting: Panera Bread

10:00 AM-4407 98th St.

31

Board of Directors Meeting

10:30 AM-Goodwill Industries, 715 28th St.

Business After Hours Sponsored
by FirstCare Health Plans

5:30 PM-Hillcrest Country Club, 4011 N. Boston Ave.
February

2

Ribbon Cutting: AT&T Authorized Retailer

10:00 AM-2811 S. Loop 289, Ste. 1

4

TRC Work Session

12:00 PM-Atmos Energy, 6606 66th St.

5

YEA! Lesson 13 – Investor Panel Practice

4:30 PM-TTU Innovation Hub

7

Ag Committee Meeting

8:30 PM-LCOC Conference Room

Business After Hours Sponsored
by Stella’s Restaurant

5:30 PM-4646 50th St.
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12

YEA! Lesson 14 – CEO Roundtable

4:30 PM-TTU Innovation Hub

13

BBQ Judging/Scoring Procedure Meeting

3:00 PM-TBD

February Ambassador Orientation

4:30 PM-LCOC Conference Room

14

Executive Committee Meeting

12:00 PM-LCOC Conference Room

19

Uncorked Full Committee Meeting

4:00 PM-McPherson Cellars, 1615 Texas Ave.

YEA! Lesson 15 – “Mock” Investor Panel

4:30 PM-TTU Innovation Hub

Switzerland Informational Presentation

5:30 PM-LCOC Office

February Ambassador Luncheon Sponsored
by Mullin, Hoard & Brown

12:00 PM-San Jacinto Room, 2nd Floor

Leadership Lubbock Committee Meeting

3:30 PM-Marsh & McLennan, 4411 98th St.

TRC Working Session

4:00 PM-Happy State Bank, 4411 98th St.

CPL Committee Meeting

4:00 PM-LCOC Conference Room

Business After Hours Sponsored
by Happy State Bank

5:30 PM-4411 98th St.

20

21

26

Lubbock Day at the State Capitol

27

Lubbock Day at the State Capitol

28

Board of Directors Meeting

10:00 AM-Wayland Baptist University, 801 N Quaker

Ribbon Cutting: The Providence

4:00 PM-5814 98th St.
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Memo for Executive Committee and Board of Directors
From: Eddie McBride, President and CEO
Date: January 18, 2019
Subject: Program of Work and Division Reports
Business Advocacy—Vice Chairwoman Dana Madison
Issues Management
• The Committee this month completed markup of the 2019 Federal Policies and Positions as
well as Local Policies and Positions (attached).
• The Chamber will be filing comment on a proposed rulemaking to clarify the joint
employment standard in the aftermath of the National Labor Relations Board’s (NLRB) 2015
Browning-Ferris Industries (BFI) decision, which saw the creation of a new “joint employer”
liability standard which said a joint employer is any business that exercises indirect,
potential, or even reserved control over the practices of another business and its employees.
• The Chamber has compiled a list of bills we will be tracking as the 86th Legislative Session
progresses. The list is currently being sifted and organized and will continue to take shape
after committee assignments are made and committee hearings begin.
• The Chamber on January 6 published an Op-Ed in the Lubbock A-J urging the Texas
Legislature to act this Session to reform school funding. The Op-Ed ran the same day as
similar Op-Eds from chambers of commerce in Houston, Corpus Christi, Dallas and Austin
in their respective daily newspapers.
Government Relations
• The Chamber Met with three officials from the Federal Reserve Bank of Dallas to discuss the
details of a recent economic report focused on the Lubbock metropolitan area and began the
planning process for an event this Spring to share the contents of the report with the Lubbock
business community. The event will also allow business leaders from Lubbock to share input
with the Federal Reserve Bank of Dallas.
• Lubbock Day at the State Capitol is slated for February 26 and 27, with a reception
scheduled for the evening of February 26, and briefings, a proclamation and luncheon on
February 27. Sponsorships are available. Thanks to our Presenting Sponsor, StarCare
Specialty Health System. Sponsorships remain available, and registration is open. Please visit
with Kyle Jacobson if you’d like to be a part of this event in Austin.
Agriculture & Natural Resources
• The Committee this month was briefed by Lindsay Kennedy of the College of Ag Sciences
and Natural Resources (CASNR) on the CASNR Matador Institute for Leadership
Engagement (MILE) program. The Committee also marked up the ag portion of the Federal
Policy.
• The Chamber will host the current CASNR MILE Cohort on January 25 as their
“Community Service” module of the 3-semester program.
Transportation
• The Committee this month marked up the transportation portion of the Federal Policy.
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•

The Chamber is monitoring the Lubbock County Commissioners Court as it takes up the
issue of whether or not to call a bond election for road improvements in May.

Communications & Public Relations —Vice Chairwoman Becky Palmer
Media and Communications
• Small business membership survey went out to 1667 employers on January 11 and it will
remain open for 2-3 weeks.
• Hired two communications interns (Cary Perry and Madi McKay)
Message Development and Promotion
• Marketing and promotions for Business Expo have continued
o Attendee ad will be in the AJ on January 20
o $100 social media boost to start on January 21 and run through January 24
• Created the new Membership Investment guide
• Created a content calendar for the new blog, Lubbock Business Network, which replaced the
newsletter
• Young Entrepreneurs Academy (YEA) continued promotions
• Created an ad for Visit Lubbock’s visitor guides
• Diversity Summit promotions underway
o Postcard save the dates went out January 16
o Print advertising:
 Latino Lubbock Magazine - February edition
 El Editor – January 17 and February 21
 SW Digest – February 7 and 21
 Lubbock AJ – February 17
o Digital Billboards to go up February 5
• Uncorked planning underway
o met with Brenda Duby of United/Market Street (committee member) that will be
promoting Uncorked during all of her United/Market Street interviews as well
o Creating video with Uncorked past Chairman David Deason to promote the award
dinner
o #WineWednesday social media to start end of January
• Social Media: #FollowFriday (new members) continue each week
• Revamped the criteria for Business of the Month / Business of the Year
• Releases: Farm Bill Passage, Business Expo, YEA!, 2019 Board, Diversity Summit
Public Relations and Community Engagement
• Media coverage in December / January included: Annual Meeting and Awards Luncheon;
Ribbon Cuttings/Groundbreakings; Eddie on monthly KFYO radio show; Business Expo;
Abel Castro spotlight; PAC press conference with Amarillo Matters PAC – for Vet School
contribution; Public School Finance - OpEd
Community Development—Vice Chairwoman Sharon Hyde Bass
Leadership Lubbock
• 2019 Leadership Lubbock Orientation was held on January 16 with 49 of the 50 participants
in attendance
• Lubbock Days at the State Capitol are scheduled for February 26-27
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Young Entrepreneur’s Academy
• 17 YEA! participants have completed 11 classes and worked with their mentors three times
• “The Big Idea” segment was taught by Keith Patrick with Frenship ISD which concluded on
January 8.
• “The Launch Segment is being taught by Al Wise with Hospice of the South Plains and
began on January 15.
• Draft business plans will be sent to volunteer reviewers on January 23 for proofing and input
Young Professionals of Lubbock
• The Young Professionals committee has added new members to its ranks for 2019 with an
adjusted annual program. “Off the Clock” network building events will be held bimonthly
and “Lunch and Learn” professional developments will be held quarterly.
Programs, Services & Events Division--Vice Chairman Chris Lonngren
Business Expo, Thursday, January 24, Lubbock Memorial Civic Center, 10 a.m. – 4 p.m.
• Exhibitor-to-Exhibitor networking is between 9 am – 10 am. Doors open to public at 10 am.
• Two free business seminars will be offered at no charge to Expo attendees. At 10:30 a.m. a
panel consisting of Lloyd Caballero with RD Thomas Advertising, Melissa Grimes with Studio
West and Shara Konechney with Piper will present, “Time-Tested Tips, Triumphs &
Tribulations. At 2:30 p.m. Brandon Mulkey, Owner & Operator of Chick-fil-A 69th & Slide
and 82nd and Milwaukee with present “How to Attract & Retain Talent”.
• To date, we have 160 exhibitors confirmed, filling 175 booth spaces.
Lubbock Uncorked, Friday April 12, American Windmill Museum, 4 p.m. – 9 p.m.
• Chair is Chris Lonngren, Schlotzsky’s, Co-Chair is Noel Garcia, Market Street
• New in 2019: VIP Tent and an additional class called Wine 101 (an additional charge for
attendees). Back from 2018: The Beer Garden and Wine Valet and wine tastings galore.
• A food and wine pairing class, taught by Chef Antonio Pina, will be available again for an
additional charge to attendees.
• Entertainment will be acoustic acts, with some artists playing inside and some in the back patio
area.
• The Uncorked Award Dinner will be held March 28, 6 pm – 9 pm at the McKenzie-Merket
Alumni Center. For the fourth year, an award will be presented to someone in the wine or
grape-growing industry that has had a positive impact on that industry in the Lubbock area.
That person this year is Greg Bruni, Head Winemaker and Vice President of Llano Estacado
Winery.
Community Prayer Luncheon, Thursday, May 2, Overton Hotel, 11:30 am – 1 pm
• Chair is Dalton Jantzen, Salted Oats
• Speaker TBD
Chamber Golf Classic, Monday, June 23, The Rawls Course
• Chair is Tony Garcia of Fuzzy’s Taco Shop
Texas Tech Football Kickoff Breakfast, August 27 (tentative date, depending on coach’s
schedule), Lubbock Memorial Civic Center, 6:30 am – 8 am
• Details still being confirmed
Hub City BBQ, October 10, South Plains Fair Grounds, 5 -8 pm
• Chair is Lora Homan, Hurricane Beach Car Wash. Co-Chair is Megan Sunderman, Texas Tech
Club
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The move in 2018 to the South Plains Fairgrounds gave the BBQ the opportunity to grow
throughout the years in a steady fashion, provided ample parking and excellent security
because of the fencing that is included with the location. Feedback from cooking teams and
sponsors was extremely positive about the location. Teams felt it gave them more room and
thought it was a more secure set-up than the streets downtown.
Business at its Best: Seminars for Business Success
• Seminars under construction for 2019. Target dates are January 24 (confirmed, Business Expo
Seminar Series), March, June, August and October.
•

Services and Member Engagement – Vice Chairman Casey Doyle
December Membership
Membership
Goal / Budget

24

$ 9,000

New Members - Internal

11

$ 4,868

$443

New Member – Outside Sales

7

$ 3,160

$451

New Members – TRC / Other

3

$ 1,700

$567

Total New Members

21

$9,728

$463

Total Membership

1865

$1,019,575

$547

AT&T Authorized Retailer
B & B's Boutique
Bee's Fundraising, LLC
Clements Law Firm, PLLC
N-Com, Inc.
Cotton Row Clothier
Hayes Motor Company
Trailer Moves Incorporated

Average per Member
$375.

Laura Mendoza
Panera
Realegacy Partners, LLC
The Triple D

Cathy Potter

Fran Bohannon
Hulla B' Lu
uBreakiFix Lubbock
King Louie's
Vizo's African Bar & Grill
Neurosurgery Associates of Lubbock, LLP
Wing Daddy's Sauce House
Stonebridge at Kelsey Park
Other
Butler Insurance Agency, Inc.
Samuel Jackson, Inc.
Carenomics
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September 2018 Collections
Call list
Board Action
10
Request to be dropped
1
Out of Business
1
Paid
9
Still Working
1
Total Call List
22

45%
5%
5%
41%
5%

$3,989
$338
$450
$2,922
$450

Drops that were not on the September Call List
Board Action - Prior
0
$0
Request to be dropped
6
$2,004
Out of Business
0
$0
Total
6
$2,004
Reinstated Members

1

$338

Total

37

$13,406

Loss Rate
Budget
Goal
Actual

QTR 1
20%
15%
17%

QTR 2
20%
15%
19%

QTR 3
20%
15%
13%

Oct
20%
15%
13%

Nov
20%
15%
16%

Dec
20%
15%
24%

2018
20%
15%
18%

Ambassadors
• We currently have 260 Ambassadors
• December Ambassador of the Month was Lori Lee from Berkshire Hathaway HomeServices,
Anderson Properties & Team of the month was Team McCreight.
Ribbon Cuttings/Ground Breakings
• We had five ribbon cuttings in December
• One groundbreaking and seven ribbon cuttings are scheduled for January
Business After Hours
• December 13 was sponsored by B & J Welding Supply and hosted by South Plains Food
Bank with 49 attendees
• January 10 was sponsored and hosted by Prosperity Bank with 138 attendees
• January 31 will be sponsored by FirstCare Health Plans and hosted by Hillcrest Country Club
I’m a Member! Now What?
• The next “I’m a Member! Now What?” will be held March 14 as a luncheon at the Wells
Fargo Building
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Thousands

Statement of Financial Position
1,200
1,000
800
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200
0
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Assets

Liabilities
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Statement of Cash Flows (unaudited)
For the Period Ending
December 2018
OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income
to net cash provided by operations:
Prepaid Expenses
Due to /From Foundation
Accounts Receivables
Accounts Payable
Accounts Receivables - Visa
Employee Insurance Payable
Federal Withholding Tax
Insurance Payable
Employee Retirement Payable
United Way Payable

December 2018
-89,628

December 2017
-32,127

57,568
16,505
-18,867
1,418
9
78
0
212
-32,703

7,996
-10,968
31,929
3,996
-16,245
448
-8,534
291
-1,497
-1,495
-26,206

INVESTING ACTIVITIES
Furniture and Equipment
Furniture and Fixtures
Buildings
Accumulated Depreciation

48,298.19

-46,115

Net cash provided by Investing Activities

0

2,183

FINANCING ACTIVITIES
Net cash proviced by Financing Activitites
Deferred Income
Unrestricted Net Assets
Net cash provided by Financing Activities

0

0

-32,703
460,411

-24,023
556,864

427,708

532,841

Net cash increase for period
Cash at beginning of period
Cash at end of period
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LUBBOCK

CHAMBER OF COMMERCE
WORKING FOR BUSINESS. BELIEVING IN LUBBOCK.

Financial Results (unaudited)
For the Period ending
December 2018

Revenues
Membership Revenue - Renewal
Membership Revenue - New
Membership - Non-Renewal
New Member Application Fee
Engagement
Total Member Engagement
Programs, Services, and Events
Community Relations
Media Relations
Voice of Business
Total Programs
Total Revenue
Expenses
Engagement
Total Member Engagement
Personnel & Related Cost
Operations
Total Personnel & Operations

Actual

$

Month to date Actual
Budget
Variance

65,587
10,470
(13,682)
660
6,359
69,393

$

70,000
9,000
(15,010)
840
917
65,746

$
$

1,700
8,000
16,375
625
26,700
92,446

$

5,800
5,800.00

$

100,754
36,658
137,413

6,782
7,105

$
$

(19,000)
(5,113)
64,280

$

2,261
2,261.44

$

72,004
31,819
103,824

Programs, Services, and Events
Community Relations
Media Relations
Voice of Business
Total Programs
Total Expenses

26,940

$
$

356
27,296
133,382

$
$

3,400
1,500
500
(1,500)
3,900
147,113

Net Income (Loss) Before Dep

$

(69,101) $

(54,666)

Depreciation Expense
Bad debt from prior year
Net Income (Loss)

Political Action Committee

5,000
16,280
$

(90,381) $
753
(89,628)

-917
(73,583)

1,015,903
113,119
(137,918)
7,280
109,300
$1,107,685

Variance

$

(4,413.01)
1,469.50
1,328.56
(180.00)
5,441.95
3,647

$
$

5,082
(895)
(16,375)
(19,625)
(31,813)
(28,166)

659,614
10,955
21,630
10,000
$ 702,199
$1,809,884

1,031,665
(15,762.04)
123,000
(9,880.83)
68,415.49
(206,333)
11,480
(4,200.00)
80,700
28,600.45
$ 1,040,512 $ 67,173
617,620
41,994
10,000
955
102,500
(80,870)
34,000
(24,000)
764,120
$
$ (61,921)
5,252
$ 1,804,632 $

$

(3,539)
(3,538.56)

70,153
$70,153.10

104,500
$104,500.00

(34,347)
$(34,346.90)

$

(28,750)
(4,839)
(33,589)

1,064,169
325,287
$ 1,389,456

1,061,467
330,027
$ 1,391,494

$

2,702
(4,740)
(2,038)

$
$

23,540.05
(1,500.00)
(500.00)
1,856.33
23,396
(13,731)

271,219
2,930
149
26,055
$ 300,353
$ 1,759,962

270,100
2,500
500
5,000
$ 278,100
$ 1,774,094

1,119.47
429.61
(351.00)
21,054.96
22,253
$
$ (14,132)

$

(14,435)

5,000
13,000
(72,666)

Actual

Year to Date
Budget

$

(17,715)

1,669.68
(16,045)

$

5,000.00
20,000.00

3,280.01
$

49,922

$

24,922
-54010.03
(54,010)

30,538

$

19,384

5,000
20,000
$

5,538
22000
27,538

$

19,384
(76,010.03)
(56,626)

1
1
Lt!?�
* *1
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LUBBOCK
CHAMBER OF COMMERCE
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Analysis of Program Results
For the Period ending
December 2018
Revenues
Prayer Luncheon Revenue
Young Professionals - Lunch & Learn
Young Professionals - 20 under 40
Education Luncheons
Annual Membership Meeting

Ex2ense

Ammal Budget
Revenues Ex2ense
Net

Net

Revenues

Variance
Ex2ense

Net

34,200

11,115

23,085

36,000

18,000

18,000

5,335

1,583

3,752

1,400

900

500

3,935

17,125

0

17,125

13,600

7,100

6,500

3,525

3,500

0

3,500

8,000

5,000

3,000

(4,500)

(5,000)

500

33,975

0

33,975

38,000

20,000

18,000

(4,025)

(20,000)

15,975

(1,800)

(6,885)
683
(7,100)

5,085
3,252
10,625

Harvest Lunch Revenue

12,680

0

12,680

8,500

3,500

5,000

4,180

(3,500)

7,680

Business at its Best

22,995

443

22,552

6,000

4,000

2,000

16,995

(3,557)

20,552

TTU Kick-Off Breakfast

20,450

0

20,450

23,000

10,000

13,000

(2,550)

(10,000)

7,450

Golf Tournament Revenue

82,664

489

82,175

83,000

29,000

54,000

(336)

(28,511)

28,175
74,378

161,137

1,759

159,378

130,000

45,000

85,000

31,137

(43,241)

Uncorked

76,793

44,545

32,248

75,000

45,000

30,000

1,793

(455)

Business Expo Revenue

79,085

37,546

41,539

107,000

45,000

62,000

(27,915)

Barbecue Cook-Off Revenue

(7,454)

2,248
(20,461)

Salute to AG Lunch

12,490

3,253

9,237

8,500

4,000

4,500

3,990

(747)

4,737

Business After Hours Revenue

18,120

17

18,103

23,000

1,000

22,000

(4,880)

(983)

(3,897)

Legislative Appreciation Lunch

18,570

0

18,570

12,000

8,000

4,000

6,570

Receptions

13,840

269

13,571

4,000

3,000

1,000

State of TTU Luncheon

14,780

0

14,780

10,000

8,000

2,000

Diversity and Inclusion Summit/ Lunch

30,825

25,348

5,477

23,720

12,200

11,520

150

0

150

1,000

500

500

(850)

(500)

(350)

Young Professionals - FTN

0

0

5,400

400

5,000

(5,400)

(400)

(5,000)

Candidate School

0

0

500

500

0

(500)

(500)
(500)

You're a Member! Now What?

(8,000)

14,570

9,840

(2,731)

12,571

4,780

(8,000)

12,780

7,105

13,148

(6,043)

0

Web Banner Ads

19,250

0

19,250

98,000

500

97,500

(78,750)

Ribbon Cuttings

18,000

0

18,000

10,000

0

10,000

8,000

0

8,000

2,380

0

2,380

0

(2,120)

Ober Digita Media
Net Program
PAC - Restricted

4500

0

4500

(2,120)
-31,776

698,344

126,366

532,347

730,120

270,600

459,520

14,548

31,528

(16,980)

25,000

3,000

22,000

(10,452)

(78,250)

(144,234)

112,457

28,528

(38,980)

1) ii 3 1)
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2018 4th- qtr. Financial Recap Reconciliation Report
Dec
• Membership Revenues are for the year due to better than budget loss rate.
• Engagement Revenues are up for the year due to trip revenue and ribbon cutting revenues.
• Programs, Se1·vices and Event revenues are due to successful events
• Community Relations Revenues are on target compared to the budget.
• Media Relations Revenues vary due to realizing less banner ad income than budget.
• Voice of Business Revenues are down due to having to move the forum revenue to 2019.
• Engagement Expenses are better than budget due to the savings on the TRC expenses.
• Operational Expenses are on target compared to budget.
• Programs, Services and Event Expenses are on target compared to budget.
• Community Relations Expenses are on target compared to budget.
• Media Relations Expenses are on target compared to budget.
• Voice of Business Expenses are up due to the healthcare creation expenses.
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Lubbock Chamber of Commerce
Projection and Budget Comparisons
2019 Budget
Revenue

Membership
Engagement
Total Member Engagement

1,046,171
75,000
1,121,171

Personnel & Related Cost
Operations
Total Personnel & Operations

-

Programs, Services, and Events
Community Development
Communications & Public Relations
Business Advocacy
Total Programs
Net Income (Loss) Before Dep
Depreciation Expense
Bad debt from prior year
Net Income (Loss)
Political Action Committee

Expenses

100,000
100,000

1,046,171
(25,000)
1,021,171

1,047,719
344,380
1,392,099

(1,047,719)
(344,380)
(1,392,099)

607,000
10,000
49,500
45,000
711,500

276,400
2,500
149
27,000
306,049

330,600
7,500
49,351
18,000
405,451

1,832,671

1,798,148

34,523

$

Net

1,832,671
25,000

5,000
20,000
$

1,823,148
3,000

(5,000)
(20,000)
$

9,523
22,000
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EXECUTIVE SUMMARY: 2019 FEDERAL POLICIES AND PRIORITIES

•
•

•
•

•

•

•

•
•
•

•

AGRICULTURE/ENVIRONMENTAL/REGULATORY
Urge and support effective and timely implementation of Farm Bill legislation that ensures a strong safety net for
agriculture. This is vital to preserving the integrity of our food and fiber production, as well as the economy of our
region.
Regulatory agencies should evaluate economic impact in proposed and existing regulations. Oppose efforts to
expand Greenhouse Gas regulations.
HEALTH CARE
Work to amend the Patient Protection and Affordable Care Act (PPACA) through commonsense changes to employer
requirements, taxation and other burdens created under the law as implementation accelerates.
Support the extension / renewal of the Section 1115 Waiver. Support federal funding for CHIP and the Texas
Medicaid disproportionate share program. (DSH).
INTERNATIONAL TRADE/IMMIGRATION
Support the U.S. Mexico Canada Agreement (USMCA), which is critical to maintaining strong economic growth in the
U.S. Urge the Administration to address a handful of outstanding issues and support approval of the USMCA in
Congress. Concurrently, oppose withdrawal from the North American Free Trade Agreement (NAFTA) without a
successor agreement secured.
Support immigration policies and procedures that are responsible, efficient, and fair. Urge Congress and the
administration to address current and potential delays, backlogs, and disruptions that impede the movement of
legitimate cargo and travelers across U.S. borders. Ensure the continuity of H-1B, L-1 and J-1 medical and nursing
visas for professionals and highly valued workers. Support creation of a workable H-2A agricultural worker
program. Push for continuation of employers’ ability to access needed talent and meet global workforce needs.
Urge a workable guest-worker program that encourages secure, documented entry to the U.S.
EDUCATION/RESEARCH
Support efforts to elevate Texas Tech to a status commensurate with that of an American Association of Universities
(AAU), top-tier institution. Support policies that will help prepare workers for today’s business climate. Support TTU
System request that Congress approve appropriations for FY19 which preserves and expands TTU and TTUHSC
federal research budgets to the greatest extent possible.
ECONOMY/BUSINESS/WORKPLACE
Oppose attempts to limit the ability of the business community to engage in the electoral and policymaking arenas.
Oppose expansion of workplace mandates and the National Labor Relations Board authority and related efforts.
TRANSPORTATION
Support Ports-to-Plains efforts. Support designation of an extended route for Interstate 27. Ensure that the funding
commitments made in Fixing America’s Surface Transportation (FAST) Act, the federal surface transportation law,
are kept. Urge a permanent fix for the Highway Trust Fund. Support the continued allowance of Operating
Assistance for Urbanized Areas (UZAs) with Less Than 100 Peak Hour Buses.
ENERGY
Urge the removal of obstacles to increased domestic conventional energy production and encourage development
of alternative energy. Support development of the Keystone Pipeline project.
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AGRICULTURE
Agriculture is the cornerstone of the Lubbock economy. Agriculture and agribusiness also represent a major
sector of the national economy. Agriculture in the Lubbock area is largely dependent on water, and water also is
vital to the area’s future and to potential economic development in the Lubbock area.
• Urge and support effective and timely implementation of Farm Bill legislation that ensures a strong
safety net for agriculture. This is vital to preserving the integrity of our food and fiber production, as well
as the economy of our region
•

Support congressionally directed initiatives for water and agriculture research projects.

•

The Chamber is supportive of additional federal / state funding for water-related research projects, as
long as a project benefits the region and does not negatively impact area producers and other water
users.

•

Oppose any misguided and misinformed efforts to eliminate all federal commodity research and
promotion programs.

•

Support efforts of affected stakeholders to ensure that food product advertising regulation does not
unduly hinder competition or limit consumer choice and is consistent with all applicable laws and the
First Amendment.

•

Support research and development of environmentally-sound crop protection products in accordance
with the goals and purposes of the Food Quality Protection Act. Federal agencies should use sound
science and transparent procedures in its implementation.
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ENVIRONMENTAL & REGULATORY
•
•
•
•

•

•
•

•

•

Urge that regulatory agencies evaluate economic impact and job loss in proposed and existing regulations.
Promote a forward-looking, coherent regulatory structure that closes gaps, minimizes future systemic risk
and ends duplicative regulation.
Oppose efforts to remove the word “navigable” from the Clean Water Act. “Navigable” appears 83 times in
the Act and protects landowners and businesses from excessive federal regulation over standing water.
Support efforts to ensure that environmental regulations are based on sound science and are implemented
fairly. Urge the resolution of climate change legislation in a bipartisan manner that recognizes the challenge
is international in scope, aggressively promotes new efficient technologies and stresses the compelling
need for a solution that minimizes overall economic impact. Specifically, we support legislation that would:
 minimize the impact on major emitters;
 reduce price volatility for consumers;
 protect global competitiveness;
 invest in renewable energy sources;
 take advantage of nuclear power;
 streamline the permit system;
 make us the "Saudi Arabia of clean coal" by fostering carbon capture and sequestration
technology;
 commit to increased environmentally responsible onshore and offshore oil and gas exploration;
 contain consumer and intellectual property protections;
 protect against agency regulation under existing laws not written for greenhouse gases;
 strengthen the hand of our international negotiators;
 increase our own energy security and energy efficiency.
Oppose bad policies that resemble the failed climate proposals of the past, such as bills that jeopardize
American jobs, create trade inequalities, leave open the Clean Air Act, open the door to CO2-based mass
tort litigation, and further hamper the permitting process for clean energy. Oppose efforts to regulate
greenhouse gas emissions through existing environmental statutes not originally intended for this purpose,
including the Clean Air Act, the Clean Water Act, the Endangered Species Act and the National
Environmental Policy Act.
Promote cooperative partnerships between the federal government and landowners to reduce the
Endangered Species Act’s burden on local economies.
Educate policymakers about the tremendous local, national, and global economic implications of water
policy and promote the use of sound science in setting such policy. Closely monitor supply and ownership
issues and water quality concerns, including recent enforcement efforts targeting unregulated storm water
discharges.
Oppose legislative or regulatory barriers that could hinder the growth of biotechnology at the national and
international levels, including opposing regulations that impair unfettered marketplace activity; monitoring
food labeling requirements, standards, and monitoring expanded controls on previously unregulated
commodities; and undertaking efforts, where appropriate, to communicate the desirable benefits of
biotechnology.
Promote revisions to the National Environmental Policy Act (NEPA) to allow projects to go through
environmental reviews expeditiously, with coordinated, simultaneous reviews by each of the relevant
agencies. Establish a shorter time period for those seeking judicial review.
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HEALTH CARE
Health Insurance/Tax Credits
• Work to amend the Patient Protection and Affordable Care Act (PPACA) through commonsense
changes to employer requirements, taxation and other burdens created under the law as
implementation accelerates.
• Support codifying association health plans, utilizing language similar to the current USDOL
Association Health Plan regulations, which serve as purchasing pools for small businesses;
• Support federal medical liability reform;
• Urge equitable tax treatment for individuals who purchase their own coverage and support tax
credits targeted to those with modest incomes.
• Support caregivers through respite care and tax credits or an IRA on long-term care issues.
• Support legislation that fosters private-sector solutions for the uninsured in the U.S.
• Support stand-alone legislation that offers tax credits for employer sponsored workplace wellness
programs for employees.
Medicaid Program
• Urge lawmakers to protect and enhance Medicaid funding for hospitals.
• Protect federal funding for CHIP and the Texas Medicaid disproportionate share program. (DSH)
• Support the use of intergovernmental transfer (IGT) funds to obtain Medicaid match.
• Support the extension / renewal of the Section 1115 Waiver.
• Oppose elimination of mechanisms that support public/private health care partnerships.
Medicare Program
• Oppose efforts to reduce Medicare Advantage or Medicare hospital and physician payments.
Ensure that the Medicare program is protected from government imposed price controls on
prescription drugs and offers choices to seniors and people with disabilities.
• Support linking physician Medicare reimbursements to quality-focused, performance-driven
benchmarks. Physician reimbursement rates currently are set by a sustainable growth rate
formula that needs comprehensive reform. Oppose reducing hospital reimbursements for
offsets.
• Support efforts by the Centers for Medicare and Medicaid Services to reduce regulatory burdens
on health care providers.
Rural Health
• Support rural health initiatives and oppose measures that would reduce rural access.
Workforce Shortage
• Support continued reform of the area wage index system utilized by the Medicare
reimbursement system. This system, created in 1984, unfairly penalizes communities that had a
low cost of living almost 20 years ago, and has restricted the ability of local health care providers
to offer competitive wages.
• Reduce the national shortage of nurses and other allied professionals through innovative
funding for educational programs and scholarships.
• Oppose efforts to implement nurse-staffing ratios
• Support changes in immigration policies to facilitate recruitment of foreign nurses.
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INTERNATIONAL/TRADE/IMMIGRATION
•

Support immigration policies and procedures that are responsible, efficient, and fair. Urge
Congress and the administration to address current and potential delays, backlogs, and
disruptions in our immigration and border management systems that impede the movement of
legitimate cargo and travelers across U.S. borders. Continue to advance long-term legal
immigration objectives to secure additional workers to counteract demographic trends. Ensure
the continuity of H-1B, L-1 and J-1 medical visas for professionals and highly valued workers.
Support creation of a workable H-2A agricultural worker program. Push for continuation of
employers’ ability to access needed talent and meet global workforce needs. Urge a workable
guest-worker program that encourages secure, documented entry to the U.S.

•

Support the U.S. Mexico Canada Agreement (USMCA), which is critical to maintaining strong
economic growth in the U.S. Urge the Administration to address a handful of outstanding issues
and support approval of the USMCA in Congress. Concurrently, oppose withdrawal from the
North American Free Trade Agreement (NAFTA) without a successor agreement secured.
Withdrawal from NAFTA without a successor agreement could jeopardize 1.8 million American
jobs. Mexico is Texas’ number one trading partner and a total of $177 billion worth of trade
between Texas and Mexico occurs each year.

•

Urge the lifting of tariffs on steel and aluminum imports from Canada and Mexico that were
supposed to end once the USMCA was agreed to. These tariffs have invited $15 billion in
counter-tariffs on U.S. agricultural and manufactured goods. Every week that the tariffs remain
in place, $500 million in U.S. imports and exports are affected, inflicting significant harm on
American workers, farmers, and ranchers. They must be eliminated without delay.

•

Support efforts to make certain that Chinese regulations and practices governing foreign trade
and investment do not result in an uneven playing field and inhibit the market access that
underlies China’s World Trade Organization (WTO) commitments. Continue to closely monitor
China’s progress toward meeting its outstanding and year-five WTO obligations.

•

Support efforts to ensure that WTO actions not include premature and unwarranted U.S.
concessions on anti-dumping and other trade remedy laws that would harm U.S. and West
Texas agriculture or industry.

•

Advocate for a fair, robust trade agenda so that U.S. companies and agricultural producers can
export their goods and services around the globe to create jobs for Americans.

•

Support the U.S. Export-Import Bank (Ex-Im) as tool to compete globally with other countries for
exporting. Without export credit, the United States would adversely affect approximately 17,000
small and large suppliers across the nation.
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EDUCATION/RESEARCH
A strong K-16 education system is crucial to the development of any community. Employers need a solid base of
well-educated employees; education is a key decision in many relocation decisions; academic advancement and
research conducted at institutions of higher learning and science provide multiple benefits to the economy.
•

Texas Tech University (TTU) and Texas Tech University Health Sciences Center (TTUHSC), both
part of the TTU System (TTUS), serve as centers for innovation in key areas of research that are
essential to the national agenda. Federal R&D is critical to addressing our region’s challenges in
medicine, energy, agriculture, and national security. Research is a highly productive investment
in the economy in West Texas which pays off in local jobs and innovation. In Fiscal Year 2015
(FY15), TTU had research expenditures totaling over $157.74M, and TTUHSC had research
expenditures of $40.09 million.
 The Chamber supports TTUS request that Congress approve appropriations for FY19
which preserves and expands these federal research budgets to the greatest extent
possible.
 The Chamber supports Texas Tech’s efforts to elevate Texas Tech to a status
commensurate with that of an American Association of Universities, top-tier institution.

•

Support efforts to ensure that federal education and training programs, such as those
authorized under the Workforce Investment Act, focus on the elements necessary to help
American workers obtain the high-wage, high-skilled jobs that businesses are creating every day.

•

Support effective implementation of the Every Students Succeeds Act, with realistic goals,
accountability and transparency emphasizing science, technology, engineering and math (STEM)
education. Advocate for proposals requiring a quality, rigorous, and well-rounded K-12
educational system that graduates students who are college and career ready.

•

Incorporate policies in legislation reauthorizing the Higher Education Act that recognize the
needs of adult workers attending postsecondary education on a less than half-time basis;
accommodate the demographic shift in the postsecondary student population; allow employers
and workers to keep pace with rapid advances in technology; and make certain equitable
treatment for proprietary postsecondary education companies to address existing workforce
challenges and ensure American competitiveness.

•

The Chamber is supportive of additional federal and/or state legislatively directed initiatives for
water-related research projects, as long as a project is not redundant and includes input from
stakeholders, benefits the region and does not negatively impact area producers and other
water users.

•

The Chamber is supportive of needed research on desalination efforts, particularly with regard
to brackish ground water supplies in the Santa Rosa dockum.
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ECONOMY/BUSINESS
•

Oppose attempts to limit the ability of the business community to engage in the electoral and
policymaking arenas at the federal and state levels. Transparency requirements should be equally
applied across the board to all special interests.

•

Support equitable tax policy such as the Marketplace Fairness Act that levels the playing field for
internet based and traditional brick and mortar retailers.

•

To maintain and advance its global leadership in capital formation, the United States must have the
fairest, efficient, and innovative capital markets in the world. Well-functioning, well-regulated capital
markets are hindered by a maze of overlapping, contradictory, and duplicative financial regulations. The
Chamber supports financial rulemaking that protects consumers and investors, encourages reasonable
risk taking, doesn’t constrain innovation and growth or allow special interest groups to advance their
agendas at the expense of all investors, and is coordinated with other economies and among the many
domestic agencies that issue financial regulations.

•

Urge Congress to pass legislation that does not allow a penalty (under Code Section 6707) for failure to
disclose reportable transactions when there is reasonable cause for such failure. More than a half-dozen
of the reportable transactions involve employee benefit plans used by small businesses.

•

Support measures that prevent patent abuse/patent trolls.
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WORKPLACE/LABOR/EMPLOYMENT
•
•
•
•
•
•
•
•
•

Oppose initiatives that would make union organizing easier, such as “Card Check”, which would abolish
secret ballot elections in favor of card check majorities for union recognition.
Oppose initiatives that attempt to regulate labor policy through the federal procurement process, for
example, by blacklisting employers or ranking federal contractors based on labor policies.
Oppose unreasonable expansion of workplace mandates.
Oppose efforts to expand leave or to mandate paid sick leave under the Family and Medical Leave Act
(FMLA).
Oppose efforts to increase the amount of punitive and compensatory damages available, the potential
for frivolous litigation and unjustified administrative burdens.
Support reasonable changes to the Occupational Safety and Health Act, including allowing small
businesses to recover their attorneys’ fees when they are successful in defending themselves against a
citation.
Protect the use of binding arbitration in employment.
Oppose expansion of the National Labor Relations Board authority.
Support the National Right-to-Work Act, which would amend the National Labor Relations Act and the
Railway Labor Act to repeal those provisions that permit employers, pursuant to a collective bargaining
agreement that is a union security agreement, to require employees to join a union as a condition of
employment (including provisions permitting railroad carriers to require, pursuant to such an
agreement, payroll deduction of union dues or fees as a condition of employment)
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TRANSPORTATION
Transportation infrastructure is crucial to economic development opportunities, as well as maintaining our
quality of life. The Lubbock Chamber of Commerce is actively promoting several transportation projects that
provide our member businesses with access to markets and address rural needs.
−
−

−
−
−
−
−

Support efforts to designate the Ports-to-Plains Corridor between Lubbock and Laredo as the continuation
of Interstate 27, with associated design standards and funding. This designation supports international
trade, freight mobility and infrastructure.
Support reauthorization of transportation legislation that maintains reforms found in the last transportation
reauthorization bill. Lawmakers should come up with a permanent funding solution for the Federal Highway
Trust Fund. All funding sources should be discussed and considered, including re-indexing the federal gas tax
or other user fees to ensure future health of the federal highway trust fund.
Support more equitable and flexible distribution of federal transportation funds and Passenger Facility
Charge (PFC) funds and an increase to the PFC.
Support Ports-to-Plains efforts.
Support implementation of airline safety measures in a manner that is safe, while not unnecessarily
burdensome to the airline industry or that would discourage travel
Support coalition efforts to improve freight rail service in West Texas. From a more long-range standpoint,
improving freight rail also would allow Lubbock to consider a less-immediate but still important opportunity
for eventual passenger rail access.
Support U.S. Chamber of Commerce efforts to address long-term infrastructure needs through the Let’s
Rebuild America initiative

Transportation-General
•
•
•
•
•
•
•

Ensure that the funding commitments made in Fixing America’s Surface Transportation (FAST) Act, the
federal surface transportation law, are kept.
Advocate a greater emphasis on economic needs and issues in formulating national transportation
policies, plans and programs.
Support greater emphasis on national freight transportation program investments that would
implement highway, rail, and marine transportation improvements to benefit commerce.
Advocate for increasing overall public investment in infrastructure using all potential revenue sources,
including user fees and other revenues collected at different level of government.
Advocate for increased use of financing and credit options, including tax credits and public-private
partnerships, to leverage private capital.
Ensure adequate funding for rural transportation and connectivity.
Support current Metropolitan Planning Organization criteria and structure in the U.S.
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Lubbock International Airport & Aviation
• Support more equitable and flexible distribution of federal transportation funds
• Support modernization of the Passenger Facility Charge (PFC) program and eliminate the federal
cap to the PFC, thereby providing local control and the ability for communities to set fees
according to their needs
• Urge Congress to fully protect the federal Airport Improvement Program (AIP).
• Encourage Congress to implement Nextgen technology and systems wisely in order to create
greater efficiencies in the aviation system.
• Urge Congress to reject ongoing efforts by the Transportation Security Administration (TSA) and
other federal agencies to shift federal responsibilities and costs to local airport operators.
Public Transportation
• As provided for in the FAST Act, support the continued allowance of Operating Assistance for
Urbanized Areas (UZAs) with Less Than 100 Peak Hour Buses. Public transportation systems in
urbanized areas of more than 200,000 population which operate less than 100 buses in peak
operation should be authorized to use 50% of FTA Section 5307 formula funds for operating
purposes.
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ENERGY
•

•

•

•
•
•

Urge the removal of obstacles to increased domestic energy production. Oppose congressional and
administrative actions that would undermine or restrict hydraulic fracturing and its ability to develop
the enormous shale oil and natural gas reserves across the country as well as other domestic energy
resources, including the Department of the Interior’s proposed rule covering hydraulic fracturing on
federal lands. Oppose efforts to prevent oil and natural gas exploration and production through the
Clean Air Act, the Clean Water Act, and the Toxic Substances Control Act regulations.
Climate Change – Reasonable and responsible federal action to reduce greenhouse emissions is
warranted. Efforts to reduce greenhouse emissions must be made in concert with other
energy/environmental goals, including the increase of natural gas supplies and minimizing price impact
on natural gas consumers.
In order for the program to remain viable for the at-risk population it serves, we support increased
funding for the U.S. Low Income Home Energy Assistance Program (LIHEAP) and request that formuladriven base grants be distributed in full accord of enabling statutes. This is not the case today, in
contravention of LIHEAP’s actual enabling law. Presently, just 19% of funds above $1.975 billion are
disbursed as actually specified by Congress’s enabling law. For each of the last two years, Congress has
responded to this need by increasing LIHEAP Appropriations, and directing that most of those new funds
be flowed through the Program’s new formula – we strongly support this approach in FY20. Natural Gas
Production – Support incentives to expand natural gas supply from shale, offshore and onshore to help
meet the rising demand and reduce price volatility for American Consumers.
Oppose legislation that promotes smart-grid appliances at the expense of high-efficiency natural gas
appliances.
Support tax credits for natural gas vehicles. Support provisions to encourage the use of natural gas in
vehicles so that federal policy does not favor one alternative fuel technology over others.
Support provisions such as tax incentives that encourage the private sector's efforts to improve energy
efficiency and conservation and its investment in alternative and renewable energy sources such as
wind and biofuels, nuclear power, hydropower, clean coal, solar energy and geothermal energy.
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1500 BROADWAY, SUITE 101
LUBBOCK, TX 79401
P 806.761.7000
F 806.761.7013
2019 LOCAL POLICIES AND PRIORITIES
•
•
•
•

•
•
•
•

•
•

GOVERNANCE AND LEADERSHIP
The Chamber is an advocate for pro-business, pro-jobs, pro-growth policies that help in growing the
Lubbock economy.
There must be cooperation and effective communication among elected officials and among political
subdivisions and surrounding communities. Such communication can lead to innovative, successful
collaborations that could create administrative efficiencies and streamlined processes.
When decisions are contemplated that affects a particular segment of the community, representatives of
that affected sector should be invited to the table for dialogue and input. This input should be used as
meaningful direction in the process of developing sound public policy.
Support policies that improve the City’s fiscal situation in the medium-term and achieve fiscal
sustainability over the long-term. Support comprehensive and farsighted strategic planning efforts such
as those of the City of Lubbock Comprehensive Planning Advisory Committee.
ECONOMIC DEVELOPMENT
The Chamber is an advocate for economic development and job creation. The Chamber supports
policies and initiatives that encourage business growth and expansion and improve the business climate
of the Lubbock area.
Lubbock must meet the challenges of today’s competitive economic development environment in order
to attract and retain quality jobs. Organizations such as Market Lubbock and the Lubbock Economic
Development Alliance should be funded at levels commensurate with competing cities.
Incentive programs and other economic development tools such as free enterprise zones, tax increment
financing and community improvement districts should be used prudently, creatively and transparently
to help attract and retain new and existing businesses.
In today’s globally-connected and competitive economy, Lubbock’s prosperity is directly linked to the
talent and educational achievement of the workforce. Our community has tremendous assets in this
regard but has potential for additional resources: the Lubbock area is home to eight Lubbock county
independent school districts, and four colleges and universities comprise more than 50,000 students.
Through efforts including but not limited to Imagine Lubbock Together and the Community Workforce
Partnership, we must keep our educational assets strong and well networked with job creators so that
workforce needs can be seamlessly met. Facilities and infrastructure for providing career and technical
training and education should be expanded to meet tomorrow’s workforce needs.
REGULATION
Local ordinances, regulations and permitting processes must be viewed from the perspective of job
creators and should always consider intended and unintended impacts—especially in terms of the cost
of doing business. Flexibility should be applied when dealing with new or emerging business models.
Periodic review of local ordinances, regulations and permitting processes is recommended given the
exponential growth and evolution of the Lubbock business community. Entrepreneurs are creating new
types of businesses daily; job growth is poised from emerging industries such as oil, gas and alternative
energy exploration.
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•
•

•
•
•

•

•
•

MOBILITY, ENERGY AND INFRASTRUCTURE
Proper preparation for growth includes planning for the timely construction and maintenance of
infrastructure improvements. Infrastructure improvements should be funded in a fair, broad-based
manner that does not rest disproportionately on job creators.
Continued improvements to a diverse, intermodal mobility system should be a top priority. As a
regional economic hub, the ability to transport people and goods safely and efficiently throughout
Lubbock is vitally important. Mobility improvements should include roads, aviation and rail spurs to
aid in growth and development.
Pedestrian, bicycle and alternative modes of mobility, including ridesharing services, should be
enhanced, initially in the Texas Tech, Overton and Downtown areas. This includes adequately-funded,
well-connected and planned public transit infrastructure.
The Chamber has been a long-standing supporter of the Gateway Streets Fund and supports
strengthening it and maintaining its continued dedicated and exclusive use for expanding or opening
new thoroughfares.
We advocate continued support of adequate thoroughfare development throughout the county, Ports-toPlains, development of Loop 88, optimal use of the Marsha Sharp Freeway through necessary
maintenance or widening, and designation of the route for I-27 Extension.Local government officials,
business leaders and other stakeholders must continue to work together to address and inform citizens
about emerging water and energy infrastructure needs and to encourage careful planning and prudent,
farsighted investments as necessary.
QUALITY OF LIFE
In Lubbock, quality of life cannot be separated from other priorities because much of our economic
success derives from the reality that Lubbock must be an appealing place to live. The public/private
sectors should work collaboratively to plan, support and make investments in Downtown
redevelopment, arts and culture and entertainment and recreation enhancements and beautification as
recommended in the Imagine Lubbock Together Vision and Strategic Implementation Plan.
Health concerns as well as poverty and crime rates pose a threat to our community’s future economic
growth. The Chamber supports community policing and related public safety initiatives as well as
government in collaborations that foster frank, community-wide discussions on these issues.
Ensure that the Lubbock County Expo Center moves forward as intended by Lubbock voters, managed
by a private rather than public entity in a responsible, accountable and transparent manner.
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EXECUTIVE SUMMARY
Lubbock Chamber of Commerce 2019 State Policy Priorities
(additional positions and detail available)

PRIORITY ITEM
• Support the Texas Tech University School of Veterinary Medicine to address the critical
shortage of veterinarians throughout rural Texas with an innovative and cost-efficient
education model.
AGRICULTURE/WATER/NATURAL RESOURCES
• Support the rules of local groundwater conservation districts and their efforts to balance groundwater
ownership and conservation in a manner that benefits the economy of the Lubbock area and recognizes
private property rights.
• Oppose efforts to alter the existing structure of water rights laws in any manner that weakens the legal and
property interest of groundwater rights holders.
• Support sufficient funding of boll weevil control programs. Support additional funding for research and
marketing related to food and fiber products, with emphasis on projects that further promote the integration of
Texas agricultural products into foreign markets.
ECONOMY/TAXES
• Support the Texas Association of Business strategy for economic development in order to continue the level of
economic development success that Texas has received in recent years. The plan includes education and workforce
development, infrastructure, investment capital, and innovation while continuing to provide state and local tools to
compete for corporate expansions and relocations that add jobs to our economy.
• Support legislative measures to equitably distribute the burden of business taxes among all businesses, including
service and manufacturing. Support legislation ensuring that homeowners and businesses share support for public
education.
EDUCATION/EDUCATION REFORM/WORKFORCE TRAINING
• Support Texas Tech University in its efforts to educate and empower a diverse student body, enable innovative
research and creative activities, and to transform lives and communities through strategic outreach and engaged
scholarship. Support Texas Tech’s efforts to attain funding for new and updated facilities to support the growing
student population. Support the Texas Tech University School of Veterinary Medicine to address the critical shortage
of veterinarians throughout rural Texas with an innovative and cost-efficient education model. Support the Texas Tech
University Health Sciences Center to expand the educational pipeline for physicians, nurses, pharmacists, physician
assistants and other healthcare professions throughout our region and Texas. Support Texas Tech Health Sciences
Center’s efforts to increase the number of Texas Graduate Medical Education (GME) resident positions available;
create solutions to reduce the nursing shortage in our region and increase funds to provide mental health workforce
training and screening in the region’s public schools with technology utilization and cutting edge research.
• Urge action on public school funding this Session. Support funding for high quality, full-day pre-K and legislation that
puts children on a pathway toward academic achievement. Support allowing any new funding for full-day pre-K to be
applied to those who are currently providing full-day Pre-K services.
HEALTHCARE
• Support an extension of the 1115 Medicaid Transformation Waiver and a call for negotiations between the Texas
Health and Human Services Commission and CMS to develop an appropriate renewal of the waiver at the end of
the extension period. Support a state budget that protects funding for health care programs and services to meet
the physical and behavioral health care needs of a growing population. Support funding for behavioral health
care that is commensurate with the need for services and policies that foster, rather than inhibit, access to
emergency psychiatric care.
TRANSPORTATION
• Support designation of the I-27 Extension Route.
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AGRICULTURE/WATER/NATURAL RESOURCES/ENERGY
Water. Conservation of existing water resources, development of additional cost-effective supplies and sound
scientifically-based and economically-rational standards for protecting water supply and quality will be the key to
our ability to maintain our economy. The Chamber will:
o Support the legislature’s position that strong local groundwater conservation districts are the
preferred method of groundwater management in Texas. State water policy should not be
“one-size-fits-all”, and should recognize the private property rights afforded to groundwater
owners.
o Support legislation that would limit the eminent domain powers and address the creation of
fresh water supply districts.
o Support the development of aquifer storage & recovery and brackish groundwater
development projects, based on sound science, that does not negatively impact existing water
users, water supply, or groundwater ownership interests.
o Support efforts to ensure that the private property rights of groundwater owners are
recognized in groundwater development and regulation.
o Support efforts to ensure that allocation of water during drought or other emergency
conditions to meet critical public health and welfare needs is conditioned on recipients of
water implementing the most stringent water conservation measures and allows for
compensation from recipients of emergency allocations to those water rights holders who
surrender water to meet public emergencies, with a premium paid over the pre-emergency
market price of water.
o Monitor the implementation of any programs to increase or enhance the enforcement of water
rights, including new watermaster jurisdictions to ensure existing water rights are protected.
o Support efforts to increase grant funding opportunities for groundwater management,
including irrigation management and monitoring tools.
Boll Weevil Funding. Support sufficient funding of boll weevil control programs.
Texas Ag Statistics Service. Support enhanced cooperative funding for the Texas Agricultural Statistics Service
(TASS) budget, as a part of the overall budget of the Texas Department of Agriculture, at the level necessary for
TASS to respond to the need for agricultural statistics for Texas. This would ensure that sound production and
marketing decisions can continue to be made by all segments of agriculture.
Texas Department of Agriculture. Provide additional resources, including authorization and funding for regional
travel, and all other resources that better ensure fulfillment of existing statutory duties to the Texas Department of
Agriculture as it addresses the economic development needs of rural communities.
Water Research. Support additional federal and/or state funding for water-related research projects, as long as
a project benefits the region and does not negatively impact area producers and other water users. Support
needed research on desalination efforts, particularly with regard to brackish ground water supplies.
Energy. Support legislation that would further the development of wind energy zones and transmission lines,
making possible the transmission of wind energy harvested in West Texas to more populous areas that are within
the ERCOT power grid.
Food and Fiber Marketing and Research Programs: Oppose any misguided and misinformed efforts to eliminate
state commodity research and promotion programs. Support additional funding for research and marketing
related to food and fiber products, with emphasis on projects that further promote the integration of Texas
agricultural products into foreign markets.
ECONOMIC DEVELOPMENT
Texas 2050 Framework for Long-Term Economic Growth. Support the Texas Association of Business strategy for
economic development in order to continue the level of economic development success that Texas has received in
recent years. The plan includes education and workforce development, infrastructure, investment capital, and
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innovation while continuing to provide state and local tools to compete for corporate expansions and relocations
that add jobs to our economy.
Creative Industries (Arts & Culture). Support increased funding for the Texas Commission on the Arts to foster the
growth of the arts and culture industries throughout the state, resulting in job creation and increased cultural
tourism.
Economic development funds. Support state-appropriated economic development funds for rural areas of the
state.
Energy and economic development. Support healthy economic growth in Texas by promoting the production of
adequate supplies of all forms of energy at competitive prices.
Extracurricular Event Legislation. Oppose legislation that would alter current system for selection of hosting
locations for certain University Interscholastic League extracurricular competitions.
Community Development. Support policies that will advance the vision, strategy and goals of the Imagine
Lubbock Together communitywide planning effort, including but not limited to:
• Local Financing Options. Support legislation that would foster local financing options for capital
improvements, education or transportation that are based on citizen choice and approval, local
control, equitable burden, and pay-as-you-go rather than additional debt.
• Sales Tax for Property Tax Relief: Support legislation that would create a new council-option city sales
tax for property tax relief that may exceed the two-percent local cap. Support legislation that would
automatically convert existing sales taxes for property tax relief that would not count against the two
percent local cap. Oppose requirements that the property tax rollback rate by lowered for the
adoption of a new sales tax for property tax relief.
Innovation. Maintaining a vibrant and innovative economy will be dependent on our ability to create and
cultivate innovation intensive companies as well as greater research and commercialization capacities.
• Support investment in world-class research to spur groundbreaking innovation, including the
Governor’s University Initiative.
• Support the promotion of and leveraging partnerships between private industry and academia,
thus bridging the gap between innovation occurring on the campuses of Texas universities and the
marketplace.
• Provide pilot “proof of concept” funding to accelerate university tech transfer and
commercialization.
• Maintain R&D tax credit.
• Oppose any unnecessary regulations or legal or legal requirements that increase cost, reduce
consumer choice, hamper innovation, and limit technology advancement and availability.
Investment capital. Support entrepreneurs and small businesses via a healthy ecosystem of capital to attract,
grow and retain companies in Texas. Innovative, high-growth companies require significant and specialized
capital resources.
• Establish and promote slight preference for in-state money managers over out-of-state managers
in public investment, all other investment objectives and past performance being equal.
• Support the development of a domestic venture industry through the use of long-term incentives.
• Support investment in rural Texas.

Sales Tax for Economic Development
 Support continued use of a locally approved 1/2 cent sales tax collected by cities to fund economic
development efforts.
 Oppose efforts to reduce local control of these funds or efforts to limit the uses of these funds. Because
these funds are local funds, taxpayers should retain the right to manage their use so long as they are
used for economic development purposes.
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Support the removal of county average wage restrictions that limit a local government’s use of these
funds for local job training purposes.
Support efforts to clarify that the purpose of the sales tax funds is to serve as economic development
tools and to prevent raids on the funds for projects that are not related to economic development.
Support the use of venture capital funds in West Texas and support state emerging technology
funding
Monitor legislation that would create a funding mechanism for cultural district designations. Support
Lubbock’s efforts to obtain a cultural district designation.

Skills Development Program. Support increased funding for the Skills Development Program administered by the
Texas Workforce Commission. Maintain Skills Development Fund grants at the Texas Workforce Commission to
improve workforce training.
State Economic Development Programs. Continue support for state and local tools used to compete for corporate
expansions/relocations and job growth such as the Texas Enterprise Fund, the Texas Emerging Technology Fund
and the tax incentives available under the Texas Economic Development Act under Chapter 313 of the Tax Code.
Texas Agricultural Finance Authority (TAFA). Expand the ability of the Texas Agriculture Finance Authority (TAFA)
to finance economic development activities in rural areas. Streamline TAFA to make it more “user-friendly.”
Tax abatements and other economic development incentives. Continue to support local control and flexibility in
the use of tax abatements, tax increment financing, reinvestment zones and other incentives to promote economic
development and job creation. Additionally, support the ability of local taxing districts to phase in tax
abatements. Encourage the legislature to evaluate Texas’ competitiveness and the role that taxes and other
incentives play.
Texas Department of Agriculture. Provide additional resources, including authorization and funding for travel, to
the Texas Department of Agriculture as it addresses the economic development needs of rural areas.
Telemarketing. Support efforts to develop additional jobs while maintaining the more than 300,000 jobs held by
Texans in the telemarketing industry. Support better enforcement of existing fraud and consumer protection laws
while opposing efforts to impose additional regulatory burdens on businesses that use telemarketing. Support
adequate resources for law enforcement and various state agencies to eliminate fraud and provide protection to
Texas consumers and businesses, while not placing undue restraints on legitimate telemarketing businesses.
EDUCATION/EDUCATION REFORM/WORKFORCE TRAINING
Principles. Align skills and education standards to better prepare children in Texas; ensure that Texas students
have pathways to high-paying, skilled careers in high growth STEM areas and graduate career- or college-ready,
with the skills and training expected by employers.
60x30 TX Plan. Support an education plan in which 60 percent of Texans between the age of 25 and 34 hold
some kind of degree or post-secondary certification by the year 2030.
Academic excellence. Support excellence initiatives aimed at moving students from minimum expectations to
maximum achievement. Districts should be rewarded for significant incremental gains and students should be
rewarded who complete the “distinguished achievement program” of more rigorous high school courses.
Accountability. Support additional reform of testing and accountability models to reflect realistic academic
growth expectations.
Adult Basic Education. Support ABE that focuses on serving students who will be able to acquire the level of basic
skills needed to enter the workforce.
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Career and technology. Support career and technology education that fully articulates with community colleges
where appropriate and meets the needs of employers in Texas. Support an increase in weighted funding for
Career and Technical courses (CTE) to provide resources to expand CTE courses as prescribed in HB5.
• Rural schools have difficulty providing the infrastructure and teaching staff to offer the five
endorsements available to students through HB5.
• School districts have difficulty paying for teachers to be certified to teach courses and administer the
certification exams to provide students with those “business-recognized” certifications.
Classroom size mandate. Support legislation that creates flexibility for school districts in the requirement that
grades K through 4 be comprised of no more than 23 students to one teacher, allowing school districts to use the
23:1 mandate as a district average.
Communities In schools. Support the Communities in Schools Programs in Texas, a dropout prevention or
organization which focuses on helping young people to successfully learn, stay in school, and prepare for life.
Dropout prevention. Support measures that financially reward campuses for retaining students beyond the ninth
grade.
Dual-credit. Increase opportunities for students to pursue dual-credit course offerings, internships and other
education experiences that integrate high school, college and workplace learning and help our students transition
from the classroom to careers.
Effectiveness: Support efforts that would specifically include effectiveness as part of the criteria in the evaluation
of teachers.
Finance. Support the structure of the current system. Support flowing additional money through the Basic Allotment
(maintain the weights and allotments currently in law). Support adding an Inflationary Factor Adjustment to the
Basic Allotment. Support dedicating appraisal creep money to school funding instead of flowing through to
General Revenue. Oppose additional funding cuts to school districts.
GO Centers. Support the continuation of funding for GO Centers that serve as primary points of coordination
between the College for Texans campaign (to increase college enrollment) and local communities.
Higher Education. Support Texas Tech University in its efforts to educate and empower a diverse student body,
enable innovative research and creative activities, and to transform lives and communities through strategic
outreach and engaged scholarship. Support Texas Tech’s efforts to attain funding for new and updated facilities
to support the growing student population. Support the Texas Tech University School of Veterinary Medicine to
address the critical shortage of veterinarians throughout rural Texas with an innovative and cost-efficient education
model.
Support the Texas Tech University Health Sciences Center to expand the educational pipeline for physicians, nurses,
pharmacists, physician assistants and other healthcare professions throughout our region and Texas. Support Texas
Tech Health Sciences Center’s efforts to increase the number of Texas Graduate Medical Education (GME) resident
positions available; create solutions to reduce the nursing shortage in our region and increase funds to provide
mental health workforce training and screening in the region’s public schools with technology utilization and cutting
edge research.
Incentives for math and science teachers. Support teacher advancement initiatives like differentiated pay to
help alleviate the shortage of math and science teachers in our public schools.
Local control. Support measures that give school districts the flexibility to meet the needs of their students. Support
at-will employment for teachers, removing the state from setting the terms and conditions of employment.
P-20. Support efforts such as Closing the Gaps and support efforts to adequately and equitably fund Lubbock’s
educational institutions at the “P thru 26” levels in order to ensure a well educated workforce in Lubbock.
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Parental involvement. Support measures that encourage parents to become active partners with their children’s
teachers and administrators.
Pay for performance. Support providing school districts resources to financially reward campuses that achieve
high student performance or significant incremental gains, which are currently provided through state DATE grants.
Pre-K. Support funding for high quality, full-day pre-K and legislation that puts children on a pathway toward
academic achievement. Support allowing any new funding for full-day pre-K to be applied to those who are
currently providing full-day Pre-K services.
Reform Initiatives. Review & evaluate education reform initiatives launched by the U.S. Chamber of Commerce
and the Texas Association of Business in support of the business community.
Safety. Support providing funds for locally-defined safety measures that meet the needs and desires of the
individual communities as determined by their elected school boards. Support allowing any new funding for school
safety to be applied to programs already in place before this upcoming legislative session.
School spending. Support legislation requiring more financial transparency in school spending so taxpayers will
see how their investment is being managed.
Skills Development Program. Support increased funding for the Skills Development Program administered by the
Texas Workforce Commission. Maintain Skills Development Fund grants at the Texas Workforce Commission to
improve workforce training.
Special Education. Adequately fund special needs education to meet the needs of the special needs
population in a cost effective manner.
Tax incentives. Support legislative tax incentives to encourage business participation in public education
initiatives. Support franchise tax credit or other tax credit for companies offering an internship or apprenticeship
for high school students in a recognized CTE pathway program. Support similar credit for companies offering
internships for college students.
Technology Workforce Development Grant Program. Support the continuation of funding for the Texas
Technology Workforce Development Grant program, which is awarded for computer science and electrical
engineering instruction at various institutions of higher education in Texas.
Veterans. Support legislation and regulatory reforms that accelerate and advance the seamless transition of our
Texas Veterans into the Texas Workforce. These efforts should maintain an emphasis on providing more
accelerated skills attainment and certification solutions, while scaling post-secondary efforts that convey more
college credit for prior learning and occupational experience with a focus on high demand occupational needs.
Vouchers. Oppose any efforts that allow for taxpayer dollars to fund private schools with no financial and
academic accountability.
ENVIRONMENTAL
Access to research. Support legislation to require that research data and analysis relied upon as the basis for
proposed regulations by state and federal environmental agencies is made available for review by the regulated
community before a regulation can be adopted or prohibit the adoption of regulations for which supporting data
are not publicly available.
Ambient Environmental Standards. Support the development of ambient air quality or other standards which are
based on sound scientific evidence that is comprehensively peer reviewed, technically feasible and economically
practical. Oppose the imposition of any enforceable ambient standard that is based on conservative screening
levels for pollutants, rather than demonstrated health risks.
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Emission Limits. Oppose arbitrary emission limits established in statute that do not provide flexibility for sitespecific conditions and future development of best practices or best control technology standards.
Clean-up Efforts. Create a TCEQ funding stream to pay for failed permitted recycling centers around the state.
Lubbock’s I-27 site is by far the largest of these in the state.
Cumulative Effects. Oppose efforts to condition approval of permits on a review of all cumulative effects of other
emissions that precludes the opportunities for economic growth, places the burden of attainment on new facilities
and decreases incentives for demonstration of new control technology.
Environmental Standards. Support reasonable incentives for the development and demonstration of new energy
or pollution reduction technologies that do not distort the market place. Oppose mandates for specific technology
or environmental controls that are not cost effective or which can be implemented only if new technology is
developed.
Clean Air Attainment. Except where specifically preempted or prohibited by federal law, support efforts to
achieve attainment of national ambient air quality standards that help near non-attainment areas stay in
attainment, ensure that the responsibility for emission reductions is shared equitably among all emission sources,
and provide sources of emissions the maximum flexibility in obtaining permit authorizations in order efficiently
achieve reductions.
Cost of federal and state regulations. Support Texas law that requires state environmental agencies to estimate
the cost and net benefits to regulated entities before adopting any major proposed rule, and oppose legislation
that places additional requirements on business and industry without a firm technical basis or appreciable benefit
to the environment.
Endangered Species Conservation Plans. Support efforts by business, industrial and agricultural interests to enter
into endangered species conservation plans that will meet the requirements of federal and state agencies and
allow continued use and development of private property by businesses. Support continued efforts by the
Legislature and appropriate state agencies to coordinate to ensure that endangered species regulatory decisions
are based on valid scientific evidence and that the interests of Texas taxpayers, businesses and agricultural
producers are represented before federal decision makers.
End of life/take-back. Oppose legislative efforts to implement mandatory consumer electronics and appliance
take-back programs in Texas that unfairly place the cost burdens on manufacturers and/or distributors. Oppose
limitations and restrictions on the types of materials contained in electronics and appliances produced or sold in
Texas. Support voluntary take-back programs, and support research programs that would lead to increased
recycling, refurbishment and reduction of hazardous materials in landfills.
Environmental audits. Support Texas law that encourages environmental compliance by allowing the use of a
self-evaluation privilege that protects a company’s voluntary environmental and health and safety audits from
being used in legal actions against the company under certain conditions.
Environmental education. Support activities for teachers and students in Texas public schools that promote a
balanced perspective in environmental education based on sound science.
Environmental fees and Taxes. Oppose any new taxes to pay for additional environmental regulatory programs.
Oppose the imposition of any new fees to recover the cost of regulatory programs unless the program can be
shown to clearly address a critical environmental or public health need. Fees should only be assessed to recover the
actual costs imposed on government by the activities of the regulated entities, must reasonably allocate costs
between members of a regulated universe and must be adjusted periodically to actually match agency budgets
and legislative appropriations..
Environmental justice. Support the granting or renewal of permits on environmental and health-based standards
and oppose permit programs that favor any community strictly because of its racial or economic composition.
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Environmental regulatory structure. Support an environmental regulatory structure that bases state law on the
enactment of federal environmental laws and regulations so that consistency is maintained. Support efforts to
require that local governments operating under enforcement authority granted by the Legislature operate under
the same policies and criteria utilized by state agencies operating under the same authority. Oppose expanding
the environmental authority of local governmental entities, particularly where such authority is duplicative or
inconsistent with state regulation.
Federal climate change regulations.
• Oppose any efforts to establish in Texas statute regulatory mechanisms that are intended to achieve
compliance with the federal “Clean Power Plan” or similar EPA climate change regulations until
such time as all legal challenges to such regulations have been exhausted and the State of Texas
has agreed that development of a compliance plan is in the state’s interest.
• Support efforts to encourage voluntary, free-market solutions to energy conservation and demand
response that save businesses money, maximize investment in energy infrastructure and promote
competitive economic development in Texas.
Federal mandates that impede Texas energy businesses. Texas is the leading energy producing state by a
large margin and fuels much of the energy needs of the nation, providing energy security and innovating key
advances in energy technology. While numerous federal mandates that threaten to undermine Texas’ energy
industries are appropriately identified in TAB’s national policy agenda, TAB supports state policies wherever
feasible that counter any such damaging federal mandates or regulations that interfere with state authority
over its energy industry, such as:
• Prohibitions on crude oil or LNG exports;
• Closing off access to federal or state lands for energy exploration or production;
• Unnecessary environmental rules targeting energy extraction and production; or
• Misguided federal tax policies that distort competitive electric markets by subsidizing intermittent
renewable energy to the detriment of more reliable forms of generation.
Flexibility. Support efforts to expand operational flexibility options in environmental permit and compliance
programs as long as the same or greater environmental protection is maintained. Designing such flexible
operational programs can achieve significant cost-savings for both the state and the regulated community and still
protect and enhance the environment.
Fund Balances. Oppose any effort to reduce the budget of a fee-funded regulatory program for the purpose of
redirecting the fee revenues to another purpose. Support efforts to reduce unobligated fund balances in
regulatory fee funds by reducing fees to match expenditures and eliminate overpayments by affected businesses
and industries. Support legislative efforts to more clearly identify the source of funds for regulatory programs and
fees that unfairly recover more than the costs of the programs they pay for.
Fuels Diversity. Oppose legislative efforts that would require the use of specific fuels for industrial sources for the
purpose of forcing technology. Support removal of economic and supply barriers that distort fuel competition and
free-market influences. Support legislative efforts to increase the supply of energy, using a diverse mixture of fuels
including oil, natural gas, coal and nuclear, applied in an environmentally safe manner and coupled with
encouragement of conservation and the practical use of renewable energy sources.
Green buildings. Oppose legislation in the area of energy and energy efficiency that pits products against each
other based on artificial or unsound science. The market place should be allowed to dictate the choice of building
materials based on performance standards.
Incentives instead of mandates. Support incentives for business to meet and exceed environmental legal
requirements, thereby increasing environmental effectiveness and operational flexibility.
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Mineral rights: Support mineral owners’ access as they exercise their mineral rights while ensuring fair treatment
for surface land owners.
Paperwork reduction. Support state and Congressional efforts to streamline small businesses’ paperwork burdens
within the environmental permit and enforcement process and ease civil fines on first-time paperwork violations so
that small businesses may correct the violations.
Preemption of Local Oil and Gas Regulation. Oppose any efforts to repeal the provisions of House Bill 40, Acts
of the 84th Legislature (2015) or establish or expand by statute the authority of a local government to promulgate
regulations related to oil, natural gas or other mineral resource exploration or development activities that would
preempt uniform, statewide regulation by the Texas Railroad Commission or other state regulatory agencies, or be
inconsistent with existing state regulatory programs.
Recycling or End-Use Programs: Support industry-initiated programs for the voluntary recovery or take-back of
consumer goods. Oppose mandatory programs that impose costs or prohibit the use of products solely for the
purpose of controlling personal behavior. Oppose mandatory recycling programs that impose enforcement
liabilities or penalties for the disposal of materials in properly permitted and operated landfills or other waste
management facilities designed to safely remove the materials.
Standing in contested cases. Support Texas law that prohibits the state environmental agency from granting party
status in a contested case hearing unless a justifiable or economic interest in the permit activity can be
demonstrated.
Streamlining the permit process. Support legislation to streamline the permitting process to ensure that businesses
can maintain environmental compliance and at the same time minimize roadblocks that result in expensive
procedural delays.
HEALTH CARE
1115 Medicaid Transformation Waiver. Support an extension of the 1115 Medicaid Transformation Waiver and
a call for negotiations between the Texas Health and Human Services Commission and CMS to develop an
appropriate renewal of the waiver at the end of the extension period.
Access. Increase access and choice of health care programs by supporting market-driven health policies that
maximize consumer and public benefit and allow for the continuation of employer-sponsored voluntary health care
coverage. Tools should be explored that would allow employers selection of the highest quality benefits and the
lowest, most competitive prices. Oppose tax legislation that penalizes employers who offer health benefits.
Administration. Support legislation to improve the administration of health care services through education of
physician office staff, streamlining the process to enhance outcomes and lower administrative burdens, such as
encouraging providers to submit claims electronically. To the extent that they do not do so already, also
encourage insurance carriers and administrators to accept claims electronically.
Affordability. Oppose any measure that increases costs for Texas employers and their employees and families.
The high cost of health services and health insurance is a primary contributor to the number of uninsured and to the
rising percentage of budgets that households, businesses and government spend on healthcare. Support measures
that would increase the efficiency and cost-effectiveness of health services and health insurance.
Coalitions/Cooperatives: Protect and expand previous legislation that allows for employers or employer groups
to band together to purchase affordable health benefits for employees.
Consumer-directed health care. Support legislation to promote enhanced transparency and consumer-directed
health care models. Encourage employees to be more involved in their health, and encourage education of
employers and employees on actual health care costs and fees. Promote understanding that a healthy employee
and a healthy family create a productive workforce.
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Consumer information. Empower employees and consumers with information regarding the cost and quality of
health care services to allow consumers to make informed purchasing decisions. Support giving state agencies
adequate funds to analyze and publish data in ways that stimulate improvements in quality of care and consumer
comparisons.
Contracting. Oppose legislation that restricts the ability of health insurers to negotiate contracts with physicians
and providers.
Corporate practice of medicine: Support legislation to eliminate state prohibitions on the direct employment of
physicians by hospitals and also other providers of health care services.
Coverage for the Uninsured: Support the renewal of the 1115 Medicaid Transformation Waiver and support a
private insurance model that includes copays and a sliding scale in order to reduce the number of uninsured
Texans.
ERISA. Preserve employer, employee and health care system benefits of the Employee Retirement Income Security
Act (ERISA) by opposing any attempt to erode the federal preemption of state law relating to health benefit plans.
Support legislation to vigorously protect the ability of ERISA employers to operate uniformly across state lines.
Flexibility: Seek federal flexibility to maintain control of state spending in Medicaid and CHIP, as long as it does
not increase the rate of uninsured or increase the burden on employers.
Fraud and abuse. Eliminate waste, fraud and abuse in both the commercial employer-sponsored health care
market and private sector health programs. Support legislation to ensure that prompt payment statutes do not
result in the reimbursement of fraudulent claims. Support legislation to require health care providers to submit
information to the state on financial relationships and utilization of services that will deter and detect improper
activities.
Free-Standing Emergency Rooms: Support legislation that would prohibit a Free-Standing Emergency Room from
charging a facility fee unless it can show that the treatment rendered was beyond a doctor’s office visit. Support
greater transparency related to services provided at free standing emergency rooms to ensure consumers
understand the scope of the services provided, potential costs and network participation. Require prominent
signage to distinguish free standing emergency rooms from urgent care clinics and to disclose hospital affiliation (if
any). Support legislation to add free standing emergency rooms or any facility that charges a facility fee, to the
balance billing medication statute.
Funding: Support a state budget that protects funding for health care programs and services to
meet the physical and behavioral health care needs of a growing population.
• Continue state funding of health and human services programs and services, including adequate
Medicaid funding that supports hospital payments that are closer to the actual costs of providing
health care services.
• Maintain a dedicated funding source for the state’s network of trauma hospitals to compensate for
some of their unreimbursed costs of providing life-saving trauma care.
• Continue state funding for educating and training a workforce of physicians, nurses, behavioral
health professionals and allied health care professionals in numbers sufficient to care for the state’s
large, growing and aging population.
Support locally generated solutions to generate the required non-federal share of Medicaid
supplemental payments and increased hospital reimbursement rates.
Support funding for behavioral health care that is commensurate with the need for
services and policies that foster, rather than inhibit, access to emergency
psychiatric care.
• Increase state funding to ensure timely and appropriate access to inpatient and outpatient,
community-based services and supports for Texans with a behavioral health diagnosis.
• Support revising the Texas Mental Health Code to allow physicians, not only law enforcement, to
detain temporarily a patient deemed to be a danger to self or others for the purpose of conducting
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a thorough psychiatric assessment and evaluation and assessing the need for continued psychiatric
treatment.
• Support revising the Texas Mental Health Code to allow physicians to delegate to an advanced
practice registered nurse or physician assistant the ability to conduct a pre-admission examination to
determine whether an individual meets the criteria for voluntary inpatient mental health services and
obtain a physician’s order for admission if admission criteria are met.
Health Care Professionals. Support legislation and appropriations to expand the educational pipeline for
physicians, nurses, physician assistants and other health care professionals by public colleges and universities.
Specifically, endorse policies that would:
o Support funding Texas Higher Education Coordinating Board studies to increase productivity
and to reduce the cost of training health care professionals.
o Support six year BS/MD programs.
o Support standardized, pre-licensure training for RNs.
Health care contracting. Oppose legislation that restricts the ability of health insurers to negotiate contracts with
physicians and providers.
Liability. Prevent needless increases in cost and litigation through the expansion of any kind of medical liability.
Support legislation to curb existing abuses and the filing of frivolous lawsuits.
Coverage for the Uninsured: Support the renewal of the 1115 Medicaid Transformation Waiver, and a Texas
Solution that maximizes available federal dollars for private market coverage choices for the uninsured.
Personal responsibility for health. Support legislation and other state actions to encourage and equip each Texan
to accept personal responsibility for his or her health throughout their lifetime.
Physician self-referral. Support legislation and other state actions to collect data to disclose physician self-referral
for all health services, to enforce disclosure of self-referral to patients and health plans and to prohibit selfreferral for those services where it has been shown that self-referral unnecessarily increases health care costs.
State-sponsored health care. Support legislation strengthening and improving HIPP, Medicaid and CHIP programs
with comprehensive reforms that encourage budget certainty and savings while providing high quality care through
the utilization of care management in delivering services to those enrolled in Medicaid and CHIP.
Telemedicine. Support the expansion of telemedicine as an affordable and accessible component of coordinated,
efficient high-quality care.
Uninsured. Support targeted, market-based reforms that enhance the employer-based system to provide
affordable access to quality care. Encourage greater voluntary participation of individuals by expanding access
and choice. Support legislation that will reduce the number of uninsured Texans by increasing the affordability of
health insurance and will allow the most efficient use of public, group and individual insurance arrangements within
state budget constraints.
Waiver of co-payments. Support legislation to stop the waiving or discounting of co-payments, in whole or in part,
for insured patients, and encourage enforcement of existing law.
IMMIGRATION
Support federal immigration policies and procedures that are responsible, efficient, and fair and that do not place
undue burdens on employers in a piecemeal fashion. Urge attention to current and potential delays, backlogs, and
disruptions in our immigration and border management systems that impede the movement of legitimate cargo and
travelers across U.S. borders. Continue to advance long-term legal immigration objectives to secure additional
workers to counteract demographic trends. Ensure the continuity of H-1B, L-1 and J-1 medical visas for
professionals and highly valued workers. Push for continuation of employers’ ability to access needed talent and
Attachment 13, Page 11 of 18

meet global workforce needs. Urge a workable guest-worker program that encourages secure, documented entry
to the U.S.
TAXES
Equity. Support legislative measures to equitably distribute the burden of business sector taxes among all
businesses, including service and manufacturing. Also, support legislation ensuring that homeowners and businesses
share support for public education.
Fairness. Support the following Council on State Taxation taxpayer fairness proposals:
- Provide taxpayers equal interest rates on overpayments and underpayments;
- Provide for a 90-day protest period for taxpayers;
- Allow taxpayers an automatic filing extension with a federal extension; and
- Eliminate pay-to-play that currently requires Texas taxpayers to prepay tax or post a bond to obtain access
to the trial court level.
Fiscal policy. Support requiring government at every level to practice fiscal responsibility. The Legislature should
ensure that the basic and necessary functions of state government are adequately funded, while also ensuring that
state agencies operate efficiently and effectively. State and local spending controls are desirable that restrict
budget growth beyond appropriate population and inflation indices. The state should not use debt financing for
any recurring operational expense and should use debt financing for critical infrastructure or capital projects only
where the use of debt can be clearly shown to provide a positive return on investment.
Franchise (margin) tax: Support maintaining the current equal assessment rate for the franchise (margin) tax for
both retail and wholesale entities and a graduated approach to the tax for businesses that have sales less than $1
million.
• Business losses. Support authorizing a business’ losses on the franchise (margin) tax to be carried
forward for up to 10 years.
• Exemption of flow-through funds. Support an exemption from the franchise (margin) tax of all
flow-through funds that are mandated by contract to be distributed to other entities.
• Rebating excess revenue. Support rebating to taxpayers any excess revenue collected from the
franchise (margin) tax.
• Research and development tax credit. Support reinstating the research and development tax
credit (provided under the previous franchise tax) and allowing it to be carried forward.
• Compensation paid to independent contractors. Support allowing businesses that elect to
subtract compensation in computing their taxable margin to include wages and cash compensation
paid to independent contractors if the total revenue of that business is below $2 million.
Gross receipts user fees. Oppose any attempt to retroactively or prospectively impose a percentage of gross
receipts use fee or street crossing surtaxes on the transmission of natural gas, crude oil petroleum products,
petrochemicals and other goods, through pipelines.
Gross receipts tax. Oppose the imposition of a gross receipts tax in Texas.
Incentives. Support government tax policy that is effective in increasing investment to create new jobs and expand
economic activity. This would include specific exemptions, like those for manufacturing use, construction and
electricity use, as well as, reasonable abatements, enterprise funds, and reinvestment zones.
Inventory tax. Support elimination or reduction of local inventory taxes. Texas is one of only six states that permit
the levy of a property tax on inventories. This places the state at a severe economic disadvantage.
Location of payor. Oppose any component of a business or franchise tax that penalizes those located in Texas
(location of payor).
Mandates. Oppose unfunded government mandates which shift the cost of financing programs to either the private
sector or other levels of government.
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Privatization. Encourage prudent privatization efforts in government for increased efficiency and to reduce
government spending when most advantageous.
Property tax relief/tax structure. Oppose efforts to increase the property tax burden since 58% of all property
taxes are paid by businesses.
Real estate transactions. Oppose mandatory price disclosure on commercial and residential real estate
transactions.
Regulatory Policy. Maintain a regulatory climate that does not impose hidden taxes on employers through
excessive fees and fines and reduces excessive regulations to promote, rather than impede, economic growth and
job creation.
Research and development tax incentive. Support the continued expansion of tax incentives designed to aid our
state’s research and development industries. Expansion of the Research and Development Tax Credit program
would be one way to do this.
Sales tax--Exemption for research & development. Support a sales tax exemption for the cost of material and
equipment purchased for the purpose of research and development.
Split roll. Oppose any plan which splits the property tax rolls either by rate or by making one a state-wide tax.
Oppose any tax plan or component that allows the state to treat businesses differently from homeowners.
Small business tax relief. Maintain franchise (margin) tax relief for small business.
State tax system. Support a balanced state tax system that encourages the savings and investment necessary for
the creation of jobs and that does not place a disproportionate share of the tax burden on business. Any revision
in the business tax structure should reduce the percentage of state and local taxes paid by business or be revenue
neutral and also reduce the administrative burden.
Truth in Taxation. Support Truth in Taxation as a preferred method of expenditure control by government
entities.
Windfall profits tax. Oppose efforts to impose “windfall profits taxes” or to penalize companies for substantial
and sudden profits.
TORT REFORM
Alternative dispute resolution. Support legislation that creates cost-effective mechanisms and incentives for the
use of alternative dispute resolution.
Judicial selection. Support legislation that creates a mechanism for the merit selection and non-partisan retention
election of qualified jurists.
Jury service. Support legislation to reform jury service requirements to streamline the process and encourage jury
service.
Legal ethics reform. Support legislation to ensure that the process for disciplining lawyers is effective to prevent
abuse but retains “local peer” direction and review.
Medical malpractice. Protect reforms enacted to address rising medical malpractice insurance costs.
Special courts. Support legislation to allow the Texas Supreme Court to create special courts and/or assign cases
to specific courts in matters requiring medical or technical expertise.
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Statutes of limitation. Oppose attempts to amend current law to extend statutes of limitations or timetables for
filing a lawsuit.
TRANSPORTATION:
Principles: All transportation policy decisions should be focused on increasing efficiency, efficacy and ease of
movement of people and goods across Texas and between the other states and our neighboring countries. We
should address system needs in the short-term while envisioning a system that is sustainable for the next several
decades. While financing options, project sizes and decision processes are limiting factors to implementation, we
cannot originate infrastructure goals based solely or primarily on funding. Financing methodology is an important
but secondary question. Instead, we must first envision the system the state deserves and then determine how to
pay for it.
Improved Transportation Systems: Support improved highways, ports of entry and other infrastructure, as well as
public transit, that facilitates trade, increases the effective flow of freight and services, promotes tourism and
increases public safety if these improvements can improve economic opportunity and productivity throughout all
regions of the state.
I-27 Extension: Support Designation of the I-27 Extension Route.
Proposition 7 Administration: Ensure that distribution is equitable throughout all regions of Texas for funding from
Proposition 7, a constitutional amendment passed by Texas voters in 2016 to dedicate portions of revenue from the
state’s general sales and use tax, as well as from the motor vehicle sales and rental tax to the State Highway Fund for
non-tolled projects.
Bonds: Despite the appropriate concern over both state and local government debt, support the issuance of bonds
as funding mechanisms for highway construction where the long-term financing of infrastructure makes financial
sense, generates positive economic returns and where adequate revenues exist to retire the obligations.
Vehicle Registration Fees: Support an increase in vehicle registration fees, dedicated to transportation
infrastructure that will complement other sources of funding to ensure that Texas has a transportation system
capable of maintaining and growing our state economy. Encourage enforcement of registration compliance and
reexamine penalties for noncompliance.
Ongoing Projects. Support the use of additional state or federal funding for completing projects already
underway.
Multi-Modal Improvements and Integration. Support TXDOT efforts to assess and improve freight rail
infrastructure in West Texas. Also support to integration and coordination, to the maximum extent possible, existing
and future transportation corridors with energy corridors under development. Support a stable revenue stream for
rail improvements.
Inland Ports. Support legislation that would provide innovative funding mechanisms for the improvement of
designated inland ports.
Ports-to-Plains and International Trade Corridors. Support efforts to establish and improve the Ports to Plains
Corridor as a priority corridor to accommodate current and future Texas transportation demands resulting from
trade agreements.
Toll roads. Support the construction of toll roads in major metropolitan areas only where economically feasible
and appropriate. Tolls should be dedicated solely to maintenance and new construction.
Financing. All reasonable, equitable and effective source of funds to meet our critical transportation system needs
should be considered. Support focusing on additional sources of revenue for transportation, including dedicating a
portion of the tax on motor vehicle sales to transportation.
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Local Option Strategies for Metro, Small, Urban and Rural Properties. Transportation infrastructure in the State
of Texas, including public transportation, is deteriorating due to lack of sufficient resources. Transportation is the
lifeline for our State’s economic well-being, the safety of our citizens, maintaining mobility in congested urban
areas, and access to goods and services in rural areas for our growing and aging population.
This lack of resources is due, in large part, to the failure of the legislature to increase the state gasoline tax since
1991. This tax is being further eroded through the use of more fuel efficient vehicles. The legislature has resisted
the increase of the gas tax for almost two decades. However, it is critical that the legislature extend existing
legislation to allow counties throughout the state the option to vote for increased local fees to support mobility.
These fees can include county vehicle registration, transit sales tax, local gas tax options, etc. As such, we
recommend supporting local option legislation.
Vehicle Miles Traveled (VMT). Oppose certain funding mechanisms without adequate feasibility research, such as
vehicle-miles-traveled fees, that could disproportionately harm certain regions if feasibility studies determine such
results.
WORKERS COMPENSATION/NON-SUBSCRIPTION
Accountability of Providers. Support accountability measures for providers within the workers’ compensation
system.
Administrative simplification. Support legislation to reduce unnecessary administrative burdens in the workers’
compensation system on employers, insurance carriers, injured workers, and health care providers.
Arbitration. Oppose any efforts to disallow or negatively impact arbitration, which allows disputes to be resolved
in a timely manner. Oppose additional restrictions on arbitration.
Employer responsibilities. Support efforts to streamline the statutory process in which an employer is required to
notify its employees about any change to its workers’ compensation program relating to networks.
Exemplary damage caps. Oppose legislation to remove caps on exemplary damages in workers’ compensation
claims.
Fraud: monitoring, detection and prosecution. Support legislation that increases the Texas Department of
Insurance focus on identifying and prosecuting fraud and abuse within the workers’ compensation system. Also,
support incentives for identification and successful prosecution of workers’ compensation fraud.
Health and safety. Support cost-effective health and safety measures.
Illegal drug use. Support legislation encouraging zero tolerance for the presence of alcohol or illegal drugs on the
job. Support efforts to make the intoxication defense stronger.
Impairment ratings. Maintain the objectivity of the workers’ compensation system by ensuring that adopted
medical impairment guidelines do not raise impairment benefit amounts. Also, support continued monitoring of the
income benefits system.
Mandatory Workers’ Compensation. Oppose legislative efforts to mandate workers’ compensation coverage.
Mental health. Oppose legislation designed to expand mental health treatment guidelines, or the inclusion of
psychologists as authorized treating physicians.
Opinion of chosen doctor. Support legislation to clarify that claimants may not appeal the opinions of their
treating doctor in the areas of medical treatment, impairment and dispute process.
Over-burdensome laws. Oppose legislation that imposes new laws or regulations on employers that are nonsubscribers to workers’ compensation.
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Public use data files. Support requiring the Texas Department of Insurance to make available a public use data
file (PUDF) that protects the confidentiality of claimants and employers, but identifies health care providers and
insurance carriers. Support all changes in the confidentiality provisions of the Texas Workers’ Compensation Act
necessary to allow distribution of the PUDF and to allow publication of medical disputes, appeals panel and the
State Office of Administrative Hearings decisions with protection only of claimant and employer confidentiality.
Regulatory efficiency. Support measures to increase efficiency in the operation and administration of the Texas
Department of Insurance.
Retaliatory discharge. Support legislation to limit damages and restrict the scope of action filed by a terminated
employee for workers’ compensation retaliatory discharge.
Settlements. Oppose legislation that attempts to reintroduce lump sum settlements, including medical lifetime
benefits, into the Texas workers’ compensation system.
Statutory employer. Support clarification of the law granting immunity from lawsuits to the direct employer of an
injured worker.
Subsequent injury fund. Support legislation to secure the solvency of the subsequent injury fund that does not
require an increase in the maintenance tax.
Treating physicians. Support legislation that strengthens the role of treating physicians to ensure quality medical
care and effective management of care for injured workers. Also support clarifying current law regarding the
authorization for treating doctor.
Utilization review. Support legislation to promote utilization review as a method of cost containment and quality
improvement.
Waiver. Support legislation to specify that the defense of “No compensable injury” cannot be waived regardless
of any time constraints.
WORKPLACE/EMPLOYMENT
Arbitration. Oppose any effort to modify the Halliburton case where the Supreme Court upheld an employer’s
right to establish a mandatory arbitration program applicable to at-will employees.
Devolution of federal programs to the states. Support transferring control over federally mandated programs
like unemployment insurance to the states, thereby reducing employers’ tax burdens and increasing local control
over workforce-related programs.
Drug testing. Oppose attempts to restrict the rights of employers to conduct random and/or universal drug testing
of employees.
Drug testing for Unemployment Insurance (UI) beneficiaries. Support legislation that provides that a claimant
who fails or refuses to submit to an employer-required drug test that is a condition of the job offer or refuses the
offer of work without good cause would disqualify the claimant from receiving unemployment benefits.
Employer control over work environment. Support efforts to maintain employers’ prerogative to control the
workplace, thereby creating a safe, satisfying and harmonious working environment.
Employment-at-will. Oppose legislation that would erode employment-at-will as a right for all Texas employers
and employees.
Ergonomics. Oppose legislation and regulations on a federal level that would increase the already-considerable
burden on employers regarding OSHA requirements.
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Fair Labor Standards Act reform. Support efforts to reform the wage and hour laws by allowing more flexibility
for employers and employees in hours worked during a pay period before mandating overtime pay.
Family and Medical Leave Act. Oppose efforts to modify FMLA, and oppose any initiatives to require employers
to pay for FMLA leave with unemployment insurance taxes.
Fraud control. Support legislation to allow TWC to hire outside contractors on a pay-for-performance basis to
assist in efforts to detect and remedy unemployment benefits fraud.
Living-wage ordinances. Oppose piecemeal mandates that vary from city to city requiring employers to pay a
wage level higher than the federally required minimum wage.
Minimum wage. Oppose arbitrary increases in minimum wage which cannot be supported by improvements in
productivity and which deprive many entry-level workers of job opportunities.
Paid Sick Leave and Predictive Scheduling. Support broad local labor law preemption legislation so that this and
other issues can be regulated consistently throughout the state.
Payday law reform: Support reform of the Payday Law to achieve greater consistency with provisions of federal
law. Support legislation to eliminate the Payday Law’s applicability to non-wage benefits including vacation pay,
sick pay, etc. Support capping the amount of wages that may be claimed under state statute.
Professional licensing: Oppose any legislation that would further regulate the activities of a private-corporation
or other business entity, including the activities of the full-time employees or other personnel under the direct
supervision and control of the business entity by requiring the employees to hold professional licenses. Licensing
should only be required where deemed appropriate and where it would affect the public at large.
Public Collective Bargaining Rights. Oppose any expansion of collective bargaining rights in the public sector
since the current system adequately provides for employee participation without the potential for disruption of
services.
Right-to-work. Support efforts to keep Texas a right-to-work state and oppose agency shop legislation.
Subsidized training wage. Support legislation to allow employers to apply part of their unemployment insurance
taxes toward the cost of training workers for their businesses.
Unemployment insurance reform. Support unemployment insurance reform to improve effectiveness and reduce
the burden to employers, including legislation treating severance pay the same as wages in lieu of notice,
tightening up on work search requirements for claimants, and improving TWC’s verification procedures for
unemployment claims.
Unemployment savings accounts. Support fundamental changes in the unemployment insurance system that would
abolish traditional federally controlled unemployment insurance programs in favor of establishing individual
Unemployment Savings Accounts (USAs) for employees that would be available if needed for unemployment,
training, or as a supplement to retirement income.
Union dues check-off. Oppose efforts to allow public employees or require private employers to subsidize or
promote labor unions or similar organizations through payroll collection of dues and contributions.
OTHER/GENERAL
Auto Choice. Support changes in state law allowing drivers to choose between the current system, in which they
can sue for non-economic damages and a new system under which they would waive the option to recover noneconomic damages.
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Budget. Cuts to State Agency budgets should be equitable across a state agency’s budget and not targeted at a
specific area to the extent that it results in incapacitating vital and essential services.
Contracting. Oppose legislation that restricts the ability of private parties to contract.
Corporate Sale of Liquor: Support free-market principles for the corporate sale of liquor. Texas is the only state in
the nation that disallows publicly traded companies from selling liquor.
Jobs and Paychecks Packet. Support a packet for all incarcerated Texans leaving the Texas
Department of Criminal Justice-Institutional Division that includes: a state issued photo ID, birth
certificate, Social Security card, resume, and documentation that they have received pre-release job
interview training.
No pay, no play. Support reforms that would prevent uninsured motorists from collecting pain and suffering
damages if they are in an accident with an insured driver.
Legislative Rules. Support legislative procedural rules that ensure adequate representation of rural and
underrepresented portions of the state.
TABC Sunset. Supports efforts to streamline licenses/permits and provide other efficiencies where possible while
promoting competition and preserving public safety.
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