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INTRODUCTION

W

e’ve all heard the saying, “the only thing constant is change.” This is our world today. No
community, business, nonprofit or educational system is exempt from the factors that
challenge our current structures. The Association of Chamber of Commerce Executives
recently released the results of a think tank assembled to understand the influences that are
shaping our environment. They identified eight that affect the way we operate. Those include:

› the nature of belonging & gathering
› political and social fragmentation
› resource alignment
› communication and technology
› global impacts
› scarcity and abundance
› population shift
› catalytic leadership
These factors affect communities across the country - including ours. Just as our national association
was in the process of planning, so too, was the McKinney Chamber of Commerce. As our organization
entered into the next century of helping our community and advancing business interests, the Chamber
Board took the opportunity to examine how the chamber fits into our thriving community. Through
research, surveying our members and non-members, as well as key community stakeholder interviews,
the board identified the important role the chamber has in leading businesses and civic organizations.
As we face new challenges, we are presented opportunities for the future. The Chamber Board of
Directors focused on the areas where we can make an impact. Through thoughtful analysis and
discussion they laid out a vision for the next three years. This is the power of the chamber – the ability
to assemble the best of our businesses and government leaders to not only connect through common
goals, but to lead our community through a new era. It will take all of us working together to make our
community and business environment the best it can be.
It is an exciting time to live in such a great community. McKinney is a special place with a rich history and
vibrant future. There is a special culture in McKinney, one where people take time to connect with their
neighbors and help each other be successful. This spirit will help push this plan forward and in doing so
help achieve the chamber’s mission of “Empowering our members to achieve economic success.”
The success of any organization lies in its ability to properly plan and to put systems in place to
make sure the organization is working the plan. And that takes expertise and talent from our members.
I encourage you to review the information presented and to let us know what areas you can help advance.
The Chamber is strong because of our members. The Chamber is strong because of you.
Sincerely,

Lisa Hermes, IOM
President
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OUR MISSION

T

he McKinney Chamber of Commerce celebrated its 100th year of
service to the McKinney business community and City of McKinney.
The Chamber currently represents 1200 business members which makes
it the 5th largest Chamber of Commerce in the Metroplex. The McKinney
Chamber of Commerce has also been recognized as a 4 star accredited
Chamber by the US Chamber of Commerce since 2012. As our community and
region continues to grow, the McKinney Chamber plays an increasing role in
developing and improving the economic health and business environment critical
to the success of our member businesses. Recognizing that the health of the
McKinney/Collin County economy is integrally tied to the quality of life and welfare
of our community, our plan incorporates a comprehensive roadmap of internal and
external goals for our organization.

Our Mission
Empower our members to achieve economic success.

Our Priority Areas and Goals:
To accomplish our mission, we will focus on the following priorities:

DELIVERING VALUE TO MEMBERS
Purpose: Provide quality benefits tailored to our members’ needs to grow
and retain our membership base. It currently represents 1200 members,
making it the 5th largest Chamber of Commerce in the Metroplex.

ADVANCE COMMUNITY EXCELLENCE
Purpose: Take a leading role with key stakeholders in advancing
business and community priorities.

DEVELOP ORGANIZATIONAL SUSTAINABILITY
Purpose: Ensure long term Chamber sustainability to meet the
needs of our members and the McKinney community.
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DELIVERING VALUE
TO OUR MEMBERS

3 -Y E A R

S T R AT E G I C

OBJECTIVE: Provide educational
and informational opportunities
that give our members the tools
they need to be successful.
STRATEGIES

› Prepare members to compete effectively.
› Leverage the wisdom of our members.

PURPOSE:

Provide quality benefits tailored to our members’
needs to grow and retain our membership base.

TACTICS

OBJECTIVE: Align programming
with the needs of members.

OBJECTIVE: Increase the visibility
and awareness of members.

STRATEGIES

STRATEGIES

TACTICS

TACTICS

› Practice quality over quantity: deliver high
quality programming for members.

› Conduct a needs assessment to identify our
members’ business needs and goals.
› Provide best in class and relevant benefits to
each member segment to address the needs
of our diverse membership base.
› Utilize the database to capture member
interests and provide targeted opportunities
and communications.
› Identify opportunities to serve special interest
groups (i.e. HR, entrepreneurs, multi-cultural,
technology).
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› Help our members tell their stories.
› Develop a "members first" philosophy.

› Understand business concerns and
marketplace trends.
› Create opportunities to share information.
› Provide various platforms of delivering
pertinent content to each business sector.
› Utilize members’ expertise to share with
other members through roundtables, forums,
mentoring opportunities, etc.
› Connect members with existing resources to
help further their business success.

OBJECTIVE: Achieve a high level
of Member satisfaction.

PLAN

STRATEGIES

› Deliver on members’ expectations.
› Create memorable experiences.

TACTICS
› Identify why prospects join and members
renew.
› Survey members on how well membership
meets their expectations.
› Collect evaluations on programming.
› Identify ways to improve on member
experiences.

› Promote our members through various
events, publications and referrals, by using
all forms of media.
› Provide self-promotion opportunities for
members to connect with other members and
the community at large.
› Assess means of communication through
the Chamber to determine best value and
effectiveness.
› Leverage our website and social media to
provide higher level of visibility for members
online.
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ADVANCE COMMUNITY
EXCELLENCE

3 -Y E A R

S T R AT E G I C

OBJECTIVE: Facilitate an effective
advocacy platform
STRATEGIES

› Focus on key issues that affect the McKinney
business community and the community
at large.
› Foster strong relationships at all levels
of government.
› Keep members and the community
“in the know” about issues.

PURPOSE:

Take a leading role with key stakeholders in
advancing business and community priorities.

TACTICS

OBJECTIVE: Connect key voices
within McKinney to explore
alignment on important business
and community issues.

OBJECTIVE: Be the information
hub between businesses and for
the broader community.

STRATEGIES

› Practice inclusivity by identifying current
influential populations and understanding
their priorities.
› Convene, collaborate and lead key
stakeholder groups within McKinney.

› Focus on what matters: clearly define distinct
audiences and their unique interests.
› Diversify communications: leverage
communication platforms to effectively
and efficiently communicate with distinct
audiences.

TACTICS

TACTICS

› Provide forums for meaningful discussion
around community development
opportunities and challenges.
› Increase Leadership McKinney Alumni
opportunities for future service.
› Engage our corporate members on key
community initiatives to advance McKinney.
› Host Past Chairs lunch to keep former
leadership informed of the Chamber’s plan
and seek their feedback on community and
business issues that need to be addressed.
› Meet and dialogue with our institutional
partners to establish and improve
opportunities for cooperation and
collaboration.
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STRATEGIES

› Develop pathways to harvest local, state
and federal issues.
› Identify key issues that affect the McKinney
business community as well as the community
as a whole.
› Assess business and community needs in
order to develop a shared legislative agenda
with key community partners (i.e. City of

McKinney, MISD, Collin College, etc.)
› Host small industry specific focus groups to
determine needs of businesses in McKinney.
› Leverage resources by contracting with
a legislative consultant to represent the
McKinney Chamber of Commerce and the
City of McKinney.
› Engage members in reaching out to elected
officials on key issues.
› Host legislative/election information online
for public access.
› Work to increase voter turnout.
› Provide candidate and issue information to
have a better informed electorate.
› Raise awareness of the opportunity to
contribute to the Chamber’s Political Action
Committee which supports issues affecting
the business environment and greater
community.
› Educate Chamber members and community
on key issues impacting the economic future
of McKinney.

PLAN

› Utilize McKinneyOnline.com to reach a
broader audience and keep our growing
community connected.
› Develop targeted communication efforts to
efficiently communicate with various groups.
› Identify and produce niche publications to
communicate with specific audiences.
› Host a State of the City event to keep the
business community informed and engaged
about key accomplishments and priorities for
the direction of our community.
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DEVELOP
ORGANIZATIONAL
SUSTAINABILITY
GOAL:

OBJECTIVE: Maintain 4-Star
Accreditation from the US
Chamber.

3 -Y E A R

S T R AT E G I C

PLAN

STRATEGIES

› Practice fiscal responsibility and stewardship
of our members’ investments.
› Exceed industry standards of operations.

TACTICS

Ensure long term Chamber sustainability
to meet the needs of our members and the
McKinney community.

OBJECTIVE: Programming meets
strategic objectives and metrics.

OBJECTIVE: Ensure effective
leadership of the Chamber.

STRATEGIES

STRATEGIES

› Programming with a Purpose.
› Practice accountability and performance
improvement.

TACTICS
› Identify stakeholder needs and develop a
strategy to achieve strategic plan goals.
› Create metrics to evaluate programs against
the mission and strategic plan.
› Provide board members with tools to assess
our strategic progress.
› Create a dashboard metrics to report to the
board monthly for key objectives (i.e. overall
membership revenue, membership numbers
and retention percentages, communication
metrics, events P&L, etc.)
› Perform yearly program assessment to assure
programs are meeting the Chamber’s mission
and helping achieve strategic goals.
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› Develop the Chamber future leaders.
› Maintain a highly skilled chamber staff.

TACTICS
› Assess chamber committees and volunteer
leaders annually.
› Provide opportunities to learn and develop
volunteer leadership through State
Association and Board retreat/meetings.
› Provide opportunities for professional growth
and development of staff.
› Conduct an organizational assessment
to ensure staff and internal operations
and resources are properly aligned with
strategic plan.
› Cross-training of employees to maintain
consistent and efficient operations.

› Increase operating efficiencies and maximum
utilization of resources to maintain standards
to meet accreditation and position the
organization for long term viability.
› Update financial policies to address reserve
fund targets, investment opportunities and
allocation of financial resources to facilities,
technology, personnel and new member
benefits.
› Determine future of Chamber’s subsidiary –
Chamber Media Services Inc.
› Identify new revenue streams for future
financial stability.
› Conduct an annual audit of the Chamber.
› Review and update all policies and
procedures.
› Identify opportunities to diversify revenue
streams.
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