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A BUSINESS PLAN FOR CORNWALL

FLAGSHIP CORNWALL – BUILDING
SUCCESS IN UNCERTAIN TIMES

“

Welcome to the latest Business Plan for Cornwall
– How business in Cornwall and Scilly can rise to
meet the challenge of these uncertain times

The evidence for the 2017/18 Business Plan

Whatever your opinion on the EU, in Cornwall and

was gathered in early 2017 through an online

Scilly we receive funds according to a particular

and telephone survey, and via consultation with

formula because we are a less-developed region.

Cornwall Chamber of Commerce Large Enterprise

The post-Brexit relationship with our own

Action Group, Growth Business Forum, Cornwall

government will be very different; one could argue,

Lenders’ Forum and powwow group.

more business-like in tone. With its Industrial

We found that the response acknowledged the
need to develop greater local resilience while,
at the same time, looking outward, beyond
county and national borders, and forward to
forging new relationships and alliances. In this
Plan, we not only make calls for the conditions we
believe business needs in order to flourish, but
also outline what business itself will contribute.
As we near press date it seems like I could rewrite
the foreword every day to take account of new
developments and respond to emerging factors.
Sir John Cunliffe, deputy governor of the Bank
of England speaking at a Chamber breakfast
in December made prescient reference to this
“uncertainty [being] the new norm.” This is the
backdrop against which each and every one of
us is running our business.

Strategy, government will be applying a ‘value
for money’ test, so, in return for government
investment, we have to demonstrate what it is that
Cornwall and Scilly is going to add to the value of
UK plc.
Much has been achieved since our last Business
Plan – many of our calls to action from two years
ago have been met. Look overleaf to read about
what can be accomplished when we speak with
one clear voice.
In 2017/18 we look forward to making a strong
appeal to government to deliver on the stated aim
of its Industrial Strategy “to enable all parts of the
country to succeed.”
Here’s to the next two years!

A robust response to tumultuous times calls for
businesses to be well-prepared, to focus on that
which they can influence: ensuring that team
members are well-trained, adequately supported
and flexible, that customer relationships are as

Kim Conchie

strong as they can be, and that supply chains are

Chief Executive, Cornwall Chamber of Commerce

resilient.

May 2017
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KEY ACHIEVEMENTS FROM 2015/16
BUSINESS PLAN FOR CORNWALL
• Programme of trade missions; e.g. planned

In April 2015 we published our business manifesto – A Business Plan
for Cornwall. This reflected the themes of the British Chambers of
Commerce Plan and how they played out in our region.

missions to Frankfurt, Ireland, Manchester
and London
• Collaborative marketing initiatives undertaken
by Cornwall Chamber of Commerce working
with the Local Enterprise Partnership (LEP) and

A plan is only ever a set of good intentions and
our aim was for it to drive real change, bringing
tangible benefits to business and the economy
of Cornwall and Scilly, and the UK.
These are the key achievements from our 2015/16
Calls for Action – where government, Cornwall Council
or business itself either responded to our calls or
worked with us to bring about positive change:

SKILLS & EMPLOYMENT
• Closer links between business and education
and improved awareness of the need to
develop an appropriately equipped workforce:
»

British Chambers of Commerce now hold
the Your Futures contract to run careers
fairs in schools

»

The Careers and Enterprise Company now
runs Enterprise Advisers

»

Employers are being given a say in the
content and funding of certain Further
Education courses

• Apprenticeships have developed in terms of
scope, delivery, promotion and funding
• Significant boost to the profile of STEM subjects.
In Cornwall and Scilly, Cornwall Chamber of
Commerce has been actively involved in STEMspecific teachers’ events and careers fairs

OVERSEAS TRADE
• Export for Growth programme now run by
Cornwall Chamber of Commerce. This gives
access to the British Chambers’ accredited
overseas partners in the majority of the
Department for International Trade’s (DIT) 50
target markets

4

Invest in Cornwall to access both domestic and
international markets
• Brand Cornwall concept being used to
promote Cornwall and Scilly in domestic and
international markets
• Visit Cornwall now run by the private sector.
This move has resulted in an upsurge in foreign
visitor numbers, from 9% to 14%

INVESTMENT
• With the recent government approval of the
financial instrument for Cornwall and Scilly, a
number of initiatives will be coming on board
to simplify business’s access to finance and
meet future investment needs. Securing this
government funding will play a significant
role in supporting local growth and boosting
provision as the region transitions from grant to
commercial funding
• Emergence of a vibrant network of smaller
investors offering finance, mentoring and NEDs
e.g. Mylor Ventures (angel network), powwow
group (Cornwall Chamber of Commerce
initiative)
• Access to alternative forms of finance, including
crowdfunding, has improved but could benefit
from further regulation

BUSINESS FINANCES
• Cornwall Chamber of Commerce now runs LEP
events improving business representation and
access to EU funding
• Cornwall Chamber of Commerce is marketing
partner for the local Growth Hub, running the
“Growth Hub on the Road” programme
• Business rates are being devolved; this will
come into full operation in 2020

KEY ACHIEVEMENTS FROM 2015/16 BUSINESS PLAN FOR CORNWALL

• Private sector led BIDs continue to reinvigorate
areas where they are operational

INFRASTRUCTURE
• Cornwall Chamber of Commerce has
been instrumental in ensuring improved
communication and collaboration between all

CONSULTATION
SURVEY 2017 –
METHODOLOGY

transport providers, the business community
and Cornwall Council’s Head of Transport
• Dualling of A30 over Bodmin Moor almost
complete
• GWR is introducing new rolling stock (complete
in 2018) and has safeguarded the future of the
vital sleeper service
• Increased number of flights and destinations
from Newquay and Exeter airports. Increased

The Business Plan survey was designed following
a series of discussion groups run by Cornwall
Chamber of Commerce in late 2016/early 2017.
These were the Large Enterprise Action Group
(LEAG), the Chamber’s Growth Business Forum,
the Cornwall Lenders Forum and the Chamber’s
powwow group.

number of flights from Lands End
• Helicopter service from Penzance to be
reintroduced
• Funding approved for installing superfast
broadband to areas not yet covered (5% of
Cornwall and Scilly)
• BT OpenReach – improved service for business
customers as a result of BT OpenReach link to
Cornwall Chamber of Commerce
• Fibre Park and hyperfast broadband plans
progressing

Key and common themes from the discussion
groups were curated and used to inform a
concise survey questionnaire that was run online
and as a telephone survey. Invitations to respond
were sent out periodically by Cornwall Chamber
of Commerce from 24 January 2017. Telephone
interviews were conducted from 9 February 2017.
The survey was closed on 26 February 2017.
288 full responses were received, including 200

EUROPE

from members of the Cornwall Chamber of

• Cornwall Chamber of Commerce continues

Commerce (over 40% of the membership).

to play a prominent role in lobbying for the
allocation of EU funding to business
• Cornwall Chamber of Commerce President,
Toby Parkins, sits on the ITI board (one of only
two private sector representatives in a cohort
of 23) with an agenda to ensure private sector
perspectives are part of the decision-making
process

DEVOLUTION
• Cornwall and Scilly remains the only region that
still has a devolution plan (aside from cities)
although this now seems to be slipping off the
political agenda
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EDUCATION, SKILLS AND EMPLOYMENT

EDUCATION, SKILLS AND EMPLOYMENT
THE AMBITION
The goal is to ensure young people are ready and
appropriately qualified for the world of work, with this
investment ethos extending across the workforce,
embracing all ages, sectors and skill levels.

“

Five people that I’ve employed
in the last seven years have
gone on to set up businesses
and now work for themselves.
I like to think the confidence,
skills and experiences I was able
to give them played some part
in that.”

This is particularly pertinent as the effects of Brexit are
likely to impact EU workers resident here, creating a skills
gap and driving a need for increased self-sufficiency and
resilience. Cornwall and Scilly, with its predominantly
older population, will also find itself needing to address
the challenges of an ageing workforce.
Closer alignment between educational provision and
business requirements has never been more vital.
This will build a well-equipped workforce, ready to meet
demands from:
• Current bedrock sectors (agri-food, healthcare,
hospitality and tourism, manufacturing, marine, digital
technology).
• Anticipated areas of future demand e.g. digital
technology (Cornwall’s digital cluster of Truro, Redruth

Investing in people and developing a

& Camborne saw a 153% rise in turnover 2010-14,
making it second only to Southampton in terms of

motivated, skilled and flexible workforce is

growth, albeit it from a small base), construction and

essential to building economic success. As

engineering (a home-grown workforce shortage is

we move into times of unprecedented and

predicted as the Hinkley C project comes on stream).

accelerating change, the education system
– from early years to lifelong learning –

“Technology related skills are the best bet for future-proofing

needs to respond, adapt and transform to

Cornish businesses over and above the established

better align with current and future needs.

tourism, retail, leisure and catering industries. With access
to superfast broadband, and the potential for a spaceport (or
at least expanded Aerohub) at Cornwall Airport Newquay,
these skills should be in higher demand.”

BUSINESS SAYS

The evidence from our consultation suggests that
for business it has to be, of necessity, “business
as usual.”
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TO FILL GAPS, BUSINESSES TURN TO FOREIGN
WORKERS:

CORNWALL AND SCILLY LOOKS FORWARD TO:
Continuing to build on the links established between
education providers and business to inspire and inform
young people and their families. With Cornwall Chamber
of Commerce holding the Your Futures contract for
running careers fairs at schools, a more joined-up
approach is already becoming a reality. This includes
the “Cornwall 30 under 30” initiative – a powerful and
highly relatable group of role models for young people.
Extending Cornwall’s “Raising Aspirations and Achievements Strategy” (RAAS) campaign which is designed to
raise parental aspirations.
Simplifying information streams for employers and
schools through the creation of a central careers, employment and liaison hub for Cornwall for all providers and
groups to feed into (i.e. aligning the existing Skills Hub,
Cornwall Apprenticeship Campaign and Growth Hub).
Aligning LEP strategy with education strategy so that
young people’s skills are a good match for both current
and future jobs.
Giving business a stake in helping shape relevant qualifications and accreditations e.g. employers’ Seal of Approval
for certain courses. This can be achieved by Further

Over half of our respondents have a mixed-age

Education colleges setting up new panels of engagement

workforce, rising to 80% in larger concerns (50-

with businesses, via the Chamber, to ensure employer

plus employees). Whatever the make-up of the

funding is applied to the appropriate provision.

workforce, developing skills and training is front
of mind for 9 out of 10 businesses.

Investigating the extent of business reliance on EU workers
in order to develop an informed and effective post-Brexit

SKILLS BUSINESSES WANT:

strategy.
Improving promotion around Apprenticeships and
retraining opportunities for older workers, recognising
and maximising the benefits of a more mature workforce,
i.e. for their experience and capacity to act as mentors.
Maximising the development of those sectors that have
high productivity / high wage growth potential e.g. salaries
for positions in the digital technology sector in the Truro,
Redruth & Camborne cluster have grown 9.5% faster than
average salary growth in the area between 2012-2015.
Undertaking an innovation and productivity drive with
discrete business sector clusters creating knowledge

8

The business community identifies the ongoing

sharing seminars and conferences, and exploring the

need to be more proactive in forging closer links

potential for mechanisation of new and established

with education.

industries.

EDUCATION, SKILLS AND EMPLOYMENT

CORNWALL
CHAMBER
OF COMMERCE
CALLS FOR:
• Receiving a clear directive from government on
immigration rules for EU and foreign workers,
as well as for UK nationals overseas. Post-Brexit,
business needs to have either free movement or
a fast-track visa system.
• Retaining UK access to the EU-wide employment
market to help businesses respond quickly and
flexibly to recruitment needs.
• Improving information and communication
around Apprenticeship funding reforms.
• Funding to educate the unskilled to a basic level
(there are wards in Cornwall where 68% of adults
have no educational qualifications) to boost
aspiration, employment prospects and local
labour market resilience.
• Introducing national, sector-focused publicity
and advertising focused on the availability of
knowledge-based jobs in Cornwall to attract
increasing numbers of skilled workers and
inward investment.

9

www.cornwallchamber.co.uk

OVERSEAS TRADE

“

Cornwall is a strong brand in the UK,
which is good for business”

Exporting will be central to the success of regional economies as they transition into a post-Brexit
world. Cornwall, with its pioneering history and distinctive global profile has both the ambition
and potential to position itself to take full advantage of the upcoming opportunities.

THE AMBITION
The goal is to increase Cornwall and Scilly’s overall
export trade to a level where at least a quarter of
all businesses are exporting.
The Department for International Trade (DIT) has
awarded the contract for increasing export trade
in Cornwall and Scilly to Cornwall Chamber of
Commerce under the Export for Growth programme. This partnership provides businesses
with not only the support and information they
need to access international markets but also
the opportunity to tap into those all-important
networks and knowledge bases through affiliated
overseas Chambers of Commerce in the majority
of the DIT’s 50 target export territories.

“I see opportunities for automated / technology
enabled healthcare and knowledge-based
lifestyle services, and for Cornwall to act as
a centre of excellence for this”
BUSINESS SAYS
The latest figures (2010) indicate that 17.8% of
firms in Cornwall and Scilly are involved in export
trade as compared to a national average of 33%.
Of the firms that engaged in our consultation,
27% are currently exporting with a further 5%
expecting to start within the next year. Those that
export show considerable ambition. The bulk of
our respondents’ export trade takes place with
EU countries.
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OVERSEAS TRADE

CORNWALL
CHAMBER
OF COMMERCE
CALLS FOR:
• Securing free trade agreements with each EU country.
It is imperative that the government guarantees ease
of access and the continuation of favourable trading
conditions with EU partners who make up such a
significant portion of our export market.
• Ensuring, post-Brexit, either free movement or a fast
track visa system (not the current 3-month wait for
an international visa) in order to facilitate business

CORNWALL AND SCILLY LOOKS FORWARD TO:
Adopting and adapting best practice from its high
performers, eg food and drink, to promote and
extend the ethos of Brand Cornwall to other sectors.
Developing and promoting the Cornwall and Scilly
tourism offering worldwide including ‘independent
traveller’ markets, while maintaining its pre-eminent
position as the premier domestic destination.
Playing to its strengths by focusing on highly
successful sectors of the region’s economy to
improve productivity, drive innovation and attract
investment. These include the bedrock industries
of agri-food, healthcare, manufacturing, marine,
hospitality and tourism, and emerging areas such
as digital technology and renewable energy
(including geothermal).

travel and tourism.
• Lobbying at national level by all British Chambers
of Commerce to keep red tape surrounding new
trade legislation to a minimum and to hold the new
DIT to account over making data and opportunities
for international trade more accessible.
• Increasing government funding for businesses to
develop capacity, knowledge, skills and access to
trade missions in key target markets (50 areas as
identified by the DIT).
• Providing a list of target export markets and market
intelligence to all UK workplaces. This would ensure
that those businesses that have no plans to export or
don’t feel that their offering lends itself to the export
market (52% of those questioned in our survey) are
making that decision from a sound knowledge base.
• Ensuring maintenance and development of transport
and other infrastructure networks to drive Cornwall
and Scilly’s international trade. This would include

“Let’s consider and genuinely
strategically plan for international
business, including tourism on a
global scale.”

establishing Public Service Obligations on routes to
Dublin (for the USA) and an EU hub (Schiphol, Charles
de Gaulle or Frankfurt), and safeguarding current
airline operation.
• Taking all possible action to mitigate currency
movements and support sterling at an optimum rate.

11

www.cornwallchamber.co.uk

“

Travelling, distance of
commute and cost of housing
are very high, which makes us
less competitive…”

Upgrading infrastructure is key to facilitating
a prosperous future for Cornwall and
Scilly. Structural weaknesses abound in a
number of areas, from housing and workspace provision to transport, energy and
digital connectivity, inhibiting economic
growth, competitiveness and productivity.

THE AMBITION
Cornwall and Scilly’s remote geographic
location, low wage growth and shortage
of affordable housing combine to create
a challenging backdrop against which
businesses have to operate.
The goal is to reduce under-investment in
infrastructure spending by:
• Upgrading poor housing and adding
to the housing stock to help attract
and retain employees from within and
beyond county borders.
• Decreasing the gap between per
capita transport infrastructure spend
(historically almost 10 times lower in
the South West than in London).
• Improving and integrating the road, rail,
air and sea elements of the transport
system.
• Upgrading and developing grid capacity
to enhance local provision and fulfil
Cornwall’s potential as a national
source of renewable energy.
• Improving mobile coverage and
superfast broadband (and rolling
out hyperfast to support Cornwall’s
emerging importance as a digital
cluster).
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HOUSING AND INFRASTRUCTURE
BUSINESS SAYS
The businesses that took part in our consultation

“Public sector planning needs to listen to innovative

were well attuned to difficulties around housing

housing companies who have ideas to produce

provision and standards having an adverse impact

lower cost housing that will be restricted to the

on their employees and businesses. Almost half

local market.”

identified housing as an issue:

The picture around business space is more
positive with 84% in space that currently meets

BUSINESSES IDENTIFY AREAS OF TRANSPORT

their needs. Of the 26% who have plans for

INFRASTRUCTURE IMPROVEMENTS

additional premises in the future, three-quarters
believe that their needs will be met.
95% of businesses depend on Cornwall and Scilly’s
transport infrastructure for employee commutes,
business travel and logistics. They identify the
following areas as needing improvement:

Nearly all businesses surveyed (97%) rely on digital
infrastructure for their business. A quarter are not
having their needs met, being hampered by slow
internet speeds and inconsistent or poor quality
service mobile and broadband connections.
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CORNWALL AND SCILLY LOOKS FORWARD TO:

“…our efficiency is being heavily impacted by the lack
of superfast broadband…This, coupled with the lack

Accelerating the house building programme.

of available office space in the area (where perhaps

The Cornwall Local Plan envisages the building of

we could get superfast), is having a detrimental effect

47,500 new houses by 2030. Urgent and immedi-

on our business.”

ate action is needed now to meet this ambitious
target. This new housing stock should meet local
needs and be affordable for young people, helping

DIGITAL INFRASTRUCTURE

them get on the housing ladder.
Adopting innovative house building solutions both
in terms of land use and sustainability. The Local
Nature Partnership has plans for ensuring new
developments are environmentally friendly.
Improving the living conditions of the least well off
and boosting the percentage of Cornwall’s private
rented sector (currently only 50%) meeting the
Better Homes quality standard.
Meeting infrastructure planning needs more
efficiently through the introduction of a strategic
partnership between the LEP and private sector.
Creating additional, flexible, high-calibre
workspace including grow-on space, and attracting
funding for speculative-build workspace. This will
mean that businesses can become more proactive
in their expansion and moving plans as opposed
to being restricted by the very low vacancy rates
of office space (4% in Cornwall, as compared to
a national average of 8 – 10%).
Implementing a centralised One Kernow approach
to transport with all elements working together to
a uniform high standard under a unified brand,
price range, travelcard and timetable.
Ensuring superfast broadband rolls out to outstanding areas and Cornwall Council continues
to invest in hyperfast.
Commissioning a feasibility study on Fibre Park
– the digital incubator hub proposed for part of
Cornwall College’s Camborne campus - that could
potentially bring 1200 jobs to the Camborne,
Redruth and Pool area.
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Q. Does your business depend on good digital
infrastructure? (Single response)
Q. Are your needs for digital infrastructure
currently being met? (Single response)

HOUSING AND INFRASTRUCTURE

CORNWALL
CHAMBER
OF COMMERCE
CALLS FOR:
• Retaining the Public Service Obligation (PSO) for
Newquay Airport after Brexit, establishing PSOs
for Dublin (connecting to USA) and a European
hub, as well as actively promoting further
continental links.
• Dualling the A30 between Carland Cross and
Chiverton Cross.
• Improving the resilience of rail travel into and
out of Cornwall. The recommendations put
forward by the Peninsula Rail Task Force were
not ambitious enough.
• Acquiring funding for the reinstated helicopter
link from Penzance to Scilly.
• Lobbying for funding to develop and upgrade the
existing capacity of the energy grid, calling for
“socialisation” of certain schemes in order that
forecast generation capacity can be achieved.
• Lobbying for national support of the nascent
geothermal sector which has the potential to
provide 5% of the UK’s energy needs. Action is
needed around implementation of consented
sites at Eden and United Downs as well as further
exploitation of resources and creating the
appropriate regulatory, licensing and delivery
framework for geothermal.
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CORNWALL AND SCILLY,
A PLACE FOR BUSINESS

STRENGTHS

76%

Businesses are planning to expand in the next 3 years

57%

Businesses think it is a good place for growing a business

54%

Think it is a good place for being productive

67%

Think it is a good place for innovating

66%

Think it is a good place to start a business

76%

Think it is a good place for running a business with strong environmental values

CHALLENGES

16

20%

Businesses think it is a good place for recruiting people with the right skills

48%

Think it is a good place for developing employee skills

22%

Think it is a good place for running a business that exports

36%

Think it is a good place for promoting your business within the UK market

24%

Think it is a good place for promoting businesses internationally

CORNWALL CONNECTIONS

CORNWALL CONNECTIONS

WORKSPACE
TRANSPORT
tourism
overseas trade
business travel
employees to work
logistics

economic
innovation
inward investment
start-ups
grow on space

EDUCATION & SKILLS
employment
home-grown talent
meet business needs
careers for young people
strong career paths
innovation and R&D
potential

EMPLOYMENT
GLOBAL OPPORTUNITIES

TRADE INCLUDING EXPORT
GROWTH

SERVICES
EXPANSION

DIGITAL CONNECTIVITY
trade, including export
employment
digital infrastuture
data
superfast broadband

PRODUCTIVITY

ENERGY

COMPETITIVENESS

export
renewables
grid capacity

KNOWLEDGE

COST OF LIVING
RECRUITMENT

WELLBEING

NEW SECTORS

HOUSING
young people
employee health and wellbeing
productivity
executive recruitment
retain skills
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CORNWALL’S FUTURE – BUILDING RESILIENCE
To thrive in these momentous
and challenging times the
business community of
Cornwall and Scilly needs to
combine a positive,
outward-looking attitude
with each and every firm also
looking within, and putting

To achieve this, Cornwall and Scilly needs to take
urgent action to upskill its current workforce and
ensure those leaving education are primed for
an ever-evolving world of work. Flexibility, lateral
thinking, customer focus and digital skills will be
essentials within this new paradigm, alongside the
capacity to identify and seize opportunities, and
move quickly.
Cornwall & Scilly’s infrastructure – backdrop to,
and essential component of, economic life – must
receive the investment it requires to be able to
fulfil its potential and contribute fully to a vibrant

its own house in order.

UK plc.
Cornwall and Scilly has a long tradition and
reputation for trading in clearly defined

Cornwall Chamber of Commerce CEO, Kim Conchie

specialisms - a pioneering attitude that should

urges businesses to: “create as much certainty

serve its people well in building an economy that,

[as possible] in their own microcosm.”

with its unique environmental assets, can serve
as a model for work and life in the 21st Century.

THE AMBITION

“Fantastic natural environment, clear and proud

The goal is to meet global uncertainty with

identity of its communities and residents, which

a robust response built on firm foundations,
where challenges become opportunities and

develop a strong brand Cornwall identity across

new relationships and trade alliances are born.

many sectors.”

THE BUSINESS LANDSCAPE - BEDROCK SECTORS:

1.

2.

3.

4.

5

6.

1. AGRI-FOOD 2. HEALTHCARE 3. HOSPITALITY AND TOURISM 4. MANUFACTURING 5. MARINE 6. RENEWABLE ENERGY
(UK LEADER IN SOLAR PV)
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CORNWALL’S FUTURE – BUILDING RESILIENCE

A predominantly small business economy, Corn-

provision in the region over recent years has

wall and Scilly’s businesses face the challenges

stemmed the ‘brain drain’ that saw young people

of geography and physical distance from mar-

being compelled to leave the Duchy to pursue

kets, higher levels of self-employment (23% as

further study, rarely returning on completion of

compared to a UK average of 14%) and an above

their courses. Falmouth University’s impressive

average number of part-time workers. All of these

profile and synchronicity with the digital and

factors impact on the capacity for investment (e.g.

creative sectors is proving a significant draw. The

in upskilling the workforce) and innovation (e.g.

superior digital infrastructure that accompanies

automating processes), meaning that the region

improved educational provision is finding itself

has the lowest level of productivity per worker

supporting a vibrant start-up and high-growth

in England.

cluster of location independent digital businesses,
ideally suited to, and reflecting, Cornwall’s business landscape.

The Goldman Sachs “Unlocking UK Productivity”
Report (2015) did however identify those very
same SMEs as a key resource in addressing what

“The region around Falmouth/Penryn has a lot of

is regarded as a wider national productivity chal-

the characteristics (though on a smaller scale) of the

lenge. Engaging in “international activity (includ-

early days of Silicon Valley. A supportive university

ing export) and innovation” enhanced business

scene – there’s a genuine creative cluster emerging.”

performance. The report found that SMEs that
export grow twice as fast as those that trade solely

With 76% of businesses in our consultation

within the domestic market and are three times

seeking to expand over the next three years,

more likely to introduce new products/services or

driving productivity upward is very much on

processes to their sector.

everyone’s minds. Over a third (36%) of businesses
surveyed recognise they’re not as productive as
they should be.

The Enterprise Research Centre ranked Cornwall
and Scilly region 13th (out of 45) for having ‘an
appetite for innovation.’ This relatively strong

“There is no quick fix but we are blessed with a resil-

showing is due, in no small part, to the presence of

ient and creative small business community that has

the Combined Universities in Cornwall (CUC) and

a vital role to play in driving productivity-led growth.”

Falmouth University being judged by The Sunday
(Sandra Rothwell, Chief Executive, Cornwall and Isles of Scilly LEP,

Times to be the UK’s top arts university, 2015-17.

February 2017)

The marked improvement in tertiary education

EMERGING AREAS OF IMPORTANCE, BY SECTOR:

1.

2.

3.

4.

1. DIGITAL TECHNOLOGY 2. RENEWABLE ENERGY – WAVE POWER, GEOTHERMAL
3. SMART ENERGY AND LOCALLY-OWNED ENERGY, SMART HOMES AND E-HEALTH
4. AEROSPACE

“Cornwall’s
micro-business
economy means it
has fewer overseas
companies and it has
a lower than average
number of people with
higher level skills,
and the lowest R&D
expenditure per full
time employee of any
of the 39 LEP areas in
England.”
(“Why productivity is the buzzword
in the South West,” Plymouth
Herald, February 2017)
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AREAS
IDENTIFIED AS
OBSTACLES TO
PRODUCTIVITY

CORNWALL
CHAMBER OF
COMMERCE
CALLS FOR
FOCUSING
ATTENTION
ON FOUR KEY,
INTER-LINKED
AREAS:
• Brexit negotiations – a strong and
distinctive voice alongside our regional
partners in obtaining as favourable a
settlement as possible in the wake of Brexit.
• Industrial strategy – a clear response to
the government’s place-based industrial
strategy.
• Access to finance – a simple and flexible
system for helping businesses grow
through a range of investment options
while promoting Cornwall and Scilly as an
attractive investment environment.
• Local deals – a drive to build greater
economic accountability, resilience and
sustainable communities in Cornwall and
Scilly.
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CORNWALL’S FUTURE – BUILDING RESILIENCE

BREXIT
NEGOTIATIONS
– CORNWALL
CHAMBER
OF COMMERCE
CALLS FOR:

INDUSTRIAL
STRATEGY –
CORNWALL
CHAMBER OF
COMMERCE
CALLS FOR:
“Attractive location which does help to attract

“If the South West can speak as one voice on

people to work here and offers opportunities for

issues that truly matter…then imagine what

a good work life balance. Natural environment

can be achieved.”

allows for local sourcing particularly in the food

(Headline: Western Morning News, March 2017)

• Standing alongside our neighbours and
partners in the South West, speaking in one
coherent voice yet retaining our distinctive
identity.
• Ensuring that Cornwall and Scilly obtains
a fair deal in replacement EU funding,
not an arbitrary “headcount pro rata”
arrangement.
• Promoting the need for a directive on
recruitment and immigration rules for EU
workers that is to the benefit of the region.
• Retaining UK access to the EU-wide
employment market so that businesses can
be flexible and respond quickly to change.
Post-Brexit business needs to have either
free movement or a fast-track visa system
(not the current 3-month wait for
an international visa).

industry.”
• Making the most of Cornwall and Scilly’s
specialisms: areas of high growth - both
current and emergent, and points of
difference both within the South West
region and nationally.
• Maximising Cornwall and Scilly’s potential
as a test-bed economy within its specialist
sectors e.g. Scilly’s innovative ‘Smart Energy
Islands Project” led by Hitachi Europe. The
islands serve as a test-bed for Hitachi’s
work, developing smart grid technology and
demonstrating their rapid transition from a
carbon intensive to low carbon community
through renewable energy generation.
• Developing a “Brexillience,” Brexit-proofing
mindset, with local start-ups receiving training
from Cornwall and Scilly’s professional
services firms. This would be a cost-effective
means of developing the knowledge base
of nascent entrepreneurs while creating
a valuable marketing mechanism for the
professional services firms.
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ACCESS TO
FINANCE –
CORNWALL
CHAMBER OF
COMMERCE
CALLS FOR:

LOCAL DEALS
– CORNWALL
CHAMBER OF
COMMERCE
CALLS FOR:
• Making the most of devolved business
rate income through reinvestment for

• Introducing a simple flexible system

the purposes of supporting businesses

for investment funds, e.g. a Cornwall

and boosting local economic growth, and

Investment Bank modelled on the British

exploring the potential for business rate

Business Bank.

relief reform through the wider adoption
of enterprise zones.

• Establishing a British Sovereign Wealth
Fund for investing overseas. This

• Rejecting the proposed Devonwall

would serve as an outward investment

constituency. 58% of the county’s

counterpoint to the British Business Bank.

population oppose this, with 76% of
businesses against it (as per Q4 2016,

• Setting up a business intelligence panel

Chamber Quarterly Economic Survey).

to identify, determine and evaluate areas
that should receive investment support

• Responding to the waning political appetite

from the LEP and Cornwall Council. This

for devolution that does not seem to

will avoid investments being made in

have progressed beyond cities and urban

failing businesses and boost support for

conurbations. Only 23% of respondents in

successful sectors that can then drive

our consultation thought having an elected

further positive economic impact.

Mayor could bring benefits to the economy
of Cornwall and Scilly.

• Making the most of the government backed
financial instrument for Cornwall and
Scilly, a multi-faceted (equity-led) initiative
that will offer a user-friendly and flexible
approach to financing and promoting
business growth in Cornwall and Scilly.
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THANKS
With thanks to everyone who contributed
their views via our business survey and to
all the organisations who distributed the
survey throughout the business community
in Cornwall and the Isles of Scilly, including:

Cornwall & Isles of Scilly Local Enterprise Partnership
Cornwall Chamber Council of Members
Cornwall Food & Drink
Cornwall Lenders’ Forum
Cornwall Manufacturers Group
Cornwall Marine Network
Cornwall School for Social Entrepreneurs
Department for International Trade
Growth Business Forum
Large Enterprise Action Group
Oxford Innovation
Powwow
Software Cornwall
Superfast Cornwall
The Hub
Town Chambers of Commerce
Unlocking Potential
Visit Cornwall
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inspires | connects | supports

The Chamber Offices,
Cardrew Business Park,
Redruth, Cornwall
TR15 1SP

Telephone: 01209 216006
contact@cornwallchamber.co.uk
@cornwallchamber
/cornwallchamber

Cornwall and the Isles of Scilly has a strong independent identity, history and culture; unique
geographic location; innovative response to problem solving and development of ideas.

For more information and findings, and to find out
how Cornwall Chamber of Commerce can help
your business, please visit us at:

www.cornwallchamber.co.uk
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