2015 Annual Report

Letter from the President

2015 Board of Directors

As we close 2015 and look back over this last year of operations of the CGA (Greater
Bridgman Area Chamber and Growth Alliance), we see how much has been done and
how far we have come. This report is our chance to reflect on those accomplishments,
enjoy our efforts, and share them with you - our stakeholders and investors.

Tim Kading, President
Brett Boyd, Vice President
Pat Heyn, Secretary
Bob Clark, Treasurer
Dorothea Crocker
Todd Dockerty
Georgia Gipson
Katie Lemon
Bob Liskey
Marty Mason
Beth McNeil
Steve Parsons
Shane Peters
Charlie Stein
Jim Stine

I invite you to read this report knowing that the work accomplished would not have been
possible without the significant contributions of the City of Bridgman and Lake Charter
Township and the ongoing membership of the local business community - without you
there is no CGA. On behalf of the board of directors, we thank you for your continued
belief, encouragement, and support.
We are pleased to have served as the chamber and economic & community
development arm for the Lake to Grapes region in 2015 and look forward to serving you
in 2016.
Proudly,

Tim Kading
President

Staff
Calli Berg, Executive Director
Peg Stine, Bookkeeper
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2015 By the Bullets
Partnerships & Participations

Playtime

















Michigan Economic Developers Association
International Economic Development Council
Southwest Michigan Tourist Council
Celebrate Bridgman Committee
Bridgman Corridor Improvement Authority
Queens Annual Breakfast
Southwest Michigan Partners
Berrien County Economic Development Collaborative
Foundation for Excellence

Programs







$500 College Scholarship Program
Visitors Guide
Business Outreach
Entrepreneurial Support
Attraction & Prospects
Membership growth - from 90 to 105 members

Planning & Promotion
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Secured 501c3 status
Procured Traffic Counts
Updated Bylaws
Adopted 2016 Budget
Increased Facebook Fans by 177 to 784 with 194 posts
Participated in the Tourist Council Brochure Swap
Stocked Visitors Centers at the Beach House, the BP Amoco, City Hall
Sent regular email communications
Administered Events Calendars – website and Tourist Council
Provided information for Community Events Marquis
Refreshed Logo and Brand
Updated Herald Palladium’s Southwest Michigan Tour Guide

Wine & Brew Festivals
Holiday Village
Visitors Guide Kick-off Party
2014 Annual Meeting
5 Membership Events

Projects
 Commercial Rehabilitation Tax Abatements
 Industrial Facilities Tax Abatement
 Target Market Analysis
 Trail Towns
 MDOT Signage Support
 Haymarket Attraction
 Monogram Centre Engagement
 Pemco/ICG Building Redevelopment

People & Places














Cornerstone Chamber of Commerce Annual Steak Fry
Southwest Michigan Tourist Council Annual Meeting
Baroda Area Business Association Monthly meeting
Berrien County Partner Summit
Buchanan Chamber Annual Meeting
Coloma-Watervliet Area Chamber of Commerce
Cornerstone Alliance and Cornerstone Chamber Annual Meeting
Four Flags Chamber Wellness Expo
Harbor Country Chamber Home & Garden Show
Lakeshore Chamber Annual Dinner
LMC Great Lakes Wine Institute Open House
Southwest Michigan Economic Growth Alliance Annual Meeting
Sustainable Business Forum Annual Meeting
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Targeting Tourists and Visitors
The Greater Bridgman Area has terrific assets and lots of great reasons to visit, live here and do business here. Being right on the shores of Lake Michigan with
easy access to I-94 is a huge advantage as are the great schools and the many businesses that cater to tourists and residents alike. The CGA works to position its
members for maximum visibility to help them build their businesses and to leverage the collective strength of the business community to lure more businesses
and residents to the community.
Greater Bridgman Area Business and Visitors Guide

Visitor Centers

There were almost 10,000 printed copies of the 2015 Visitors Guide printed
before Memorial Day. Throughout the year, these guides were distributed by
advertisers, area businesses, and fellow chambers; passed out at our Wine
and Brew Festivals; stocked at Warren Dunes, Weko Beach, the Tourist
Council, and the New Buffalo Welcome Center; and provided to prospective
employees, residents, and visitors. Compared to the 2014 Guide, the 2015
Guide:

Guides and member materials were stocked
at all three local Visitor Center locations the Weko Beach House, the BP Amoco, and
City Hall.
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Increased gross revenue by 11% - from $11,840 to $13,114
Increased net revenue by 61% - from $2,558 to $4,110
Increased advertisers 18% - from 55 to 65
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Investing In Assets
As a primary mission to invest in the assets of the Lake to Grapes Region, the CGA gave money to two deserving initiatives. To continue this mission, the CGA
secured 501c3 status and the Board of Directors created a Community Support Fund to assist the City and Township with requests for help.
College Scholarship Program
As part of our ongoing investment efforts in youth, the CGA awards an
annual $500 scholarship to the student body at Bridgman Public Schools.
This year’s recipient, Jennifer Jasper, made the Dean’s List this fall by earning
a perfect 4.0 taking five classes at Grand Valley.
The CGA also decided this year to expand the scholarship program and add
two more $500 scholarships, so we will be awarding three scholarships in
2016.
Dr. Rambo Public Clock Donation
Dr. Rambo retired in 2015 after 57 years of dedicated service to the region,
such as providing complimentary athletic physicals for Bridgman students.
The Committee for Dr. Rambo Public Clock Dedication worked to raise
enough money to purchase and install a public clock on the Lake Street
corner where his office was located. On behalf of the City and Township, the
CGA committed $1,000 of the more than $17,000 raised to help this project
come to fruition.
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501c3 Status
The CGA submitted a 501c3 application to the IRS and received the
designation this fall, so now the CGA can receive the following benefits:










Exemption from Federal income tax;
Tax-deductible contributions;
Possible exemption from state income, sales, and employment taxes;
Reduced [bulk] postal rates;
Exemption from Federal unemployment tax;
Tax-exempt financing;
Ability to apply for grants and other public or private allocations
available only to IRS-recognized, 501(c)(3) organizations;
Potentially higher thresholds before incurring federal and/or state
unemployment tax liabilities; and
The public legitimacy of IRS recognition.

What this means is an opportunity for the CGA to grow the organization,
broaden its scope and mission, and reduce its reliance on municipal funding.
2016 will be the year of establishing an investor program and looking at
ways to procure grants to help us achieve our goals.
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Business Development
Entrepreneurial/Small Business Development

MDOT Logo Signing Program

The CGA staff assisted several small businesses and entrepreneurs seeking a
location.

Several area businesses are interested in participating in the Michigan
Department of Transportation’s Logo Signing program. The two criteria for
eligibility are:







Met with three entrepreneurs to help them locate/start their business
in the Greater Bridgman area and one of those projects came to fruition
in 2015 when a new bridal shop came to town.
Provided a community tour to one entrepreneur.
Held telephone consultations with three entrepreneurs.
Contacted three existing businesses in southwest Michigan to entice
expansion into available spaces in Bridgman.

Business Support
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Partnered with the Michigan Economic Development Corporation and
visited six manufacturers/large employers in the Bridgman-Lake area
with a combined total of more than 300 employees.
Worked with one business on a potential expansion within the
community.
Advised and encouraged several local businesses on ways to promote
them or cut costs.
Two businesses received Commercial Rehabilitation Tax Abatements.
One business received an Industrial Facilities Tax Abatement.
Worked with Berrien County on redeveloping the former Pemco/ICG
property.




The business is a gas station, restaurant, lodging, campground,
pharmacy, or attraction, and
The business is either located on the road the expressway exits to (in
our case Red Arrow Highway) or has signage directing traffic where to
turn to get to the business.

Unfortunately, most of the interested businesses cannot meet the second
criteria because current ordinances prohibit off-premise signs on Red Arrow
Highway. The CGA has been working with the City Planning Commission to
consider allowing an MDOT sign variance to their off-premise zoning
ordinance.
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Haymarket Pub & Brewery

Monogram Centre

Haymarket Brewing Company has a successful microbrewery and restaurant
in Chicago; however, they are landlocked and cannot grow and chose to
increase production and add wholesale and retail sales by locating a Brew
Pub with manufacturing and distribution facilities in Bridgman.

The Monogram Centre is located on 1.04 acres on the SE corner of Red
Arrow and Lake Street, consisting of two empty buildings with a cement pad
between them, parking lots on the west and east sides and four existing
businesses along Lake Street.

2015 marked the start of construction on this highly-anticipated new
business with renovating the 10,600 former state police post to
accommodate their restaurant brewery and adding an additional 6,320 steel
building for packaging, warehousing, and distribution.

The MTM Group, LLC is refurbishing the second stories of each building for
residential
and
the
first
floors
of
each
building
for
retail//commercial/restaurant development with the space between
dedicated for outdoor dining.

This project generates 27 construction jobs and when the pub opens and
they start producing beer this spring they will hire 25 employees. There will
also be indirect jobs such as in the trucking industry for moving the
manufactured product to retail outlets.

The former Monogram Building has 2,925 square feet of build-to-suit space
available for lease. The MTM Group envisions a restaurant/wine bar for this
space.

Haymarket received a commercial rehabilitation tax abatement and an
industrial facilities tax abatement to attract them to the community and help
them mitigate development costs.
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The former Telephone Building offers two build-to-suit retail/commercial
units of 2,030 and 2,515 square feet respectively.
The MTM Group received a commercial tax abatement to assist them with
mitigating development costs and the CGA has partnered with the developer
to identify grants and lease prospects for the Monogram Centre.
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CGA-sponsored Events
Lake Street Eats Ribbon Cutting

Haymarket Demolition Spring Party

Haymarket Demolition Fall Party
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Cultivate Brewing Company Business After Hours

2014 Annual Meeting
42 people representing 23 organizations attended the CGA Annual Meeting,
including State Representatives, board members, and 32 CGA members.

Visitors Guide Kick-off Party
Dozens of businesses gathered at D’Agostino Navajo for complimentary hors
d’oeuvres and a sneak peak of the newly released 2015 Greater Bridgman
Area Business and Visitors Guide.
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Watermark Brewing Company
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Lake Michigan Shore Wine Festival

Weko Beach Brewers Festival

This year marked the 10th Anniversary of this festival, which continues to
grow each year. Here are the highlights:

This year marked the 6 Annual Brew Festival, which also continues to grow
at a slightly faster pace than the Wine Fest. Here are the highlights:
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Almost 4000 visitors
16 Wineries offered 64 wines
Six bands
6 sponsors
26 volunteers at the front gate
9 hours of fun

th

Almost 2000 visitors
21 Breweries offered over 84 brews
2 bands
4 sponsors
104 volunteers
5 hours of fun
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Pet Parade

Luminaries decorated by
Bridgman Students

Mrs. Claus Reads

Strolling Carolers visit Lake Street Eats

Hanging with Santa
S’mores at the Berrien
Community Church

Live Nativity by Woodland
Shores Baptist Church

Free Popcorn by Edgewater Bank
9
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Community Events Marquis
Thanks to the continued efforts by Connie Allee, owner of Custom Cuts and
CGA Volunteer, this sign kept the public informed about activities taking
place throughout the region:

10

CGA 2015 Annual Report
Community Development
The CGA is working on a couple of initiatives to help make the Lake to Grapes region more desirable for living here. One is aimed at providing housing options
that people want and the other is aimed at providing a community that is easily assessable by all - on foot, by bike, by car, or by water.
Target Market Analysis

Trail Towns

The Target Market Analysis (TMA) is a program promoted by Michigan State
Housing Development Authority state-wide and administered regionally by
Kinexus (Michigan Works). The CGA contributed $5,000 so that Bridgman
and Lake could participate along with 15 other communities in six counties in
southwest Michigan. Work begun in 2015 will result in a 2016 TMA
document that will provide:

Trail Towns is a trail-based tourism initiative and grant program funded by
MDEQ, Coastal Zone Management, and administered by Southwest
Michigan Planning Commission. With a $5,000 local match, the CGA is
participating with ten other southwest Michigan communities to leverage
trail assets for community and economic development, develop accessible
trail amenities, and become eligible for recreation grants for trails.
Components of the program include:
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Housing-related information that is specific and applicable to the CGA
Community development information to support density, job growth,
and vibrant/walkable communities:
Market potential for housing units to be leased or sold, and the need for
affordable housing
A platform to entice developers to invest in various housing options,
both new and redeveloped. Options may be mixed use with a residential
component, detached housing, condominiums, apartments, duplexes,
planned unit developments, etc.




Community assessment of physical attributes and universally accessible
features of local land and water trail systems and a “trail-to-town”
assessment. (2015).
Trail Town Master Plan - framework for capital improvements,
marketing efforts, accessibility, and community involvement (2016).
Participation in regional marketing efforts of the Lake Michigan Water
Trail (2016 and beyond!)

2015 CGA Membership Directory
2015 Annual Treasurers Report

12/31/14

12/31/15

Revenue
Expenses
Net income

$ 243,341.18
222,219.81
$ 21,121.37

$ 257,377.91
240,855.92
$ 16,521.99

Festival Comparisons:
Brewers Fest Revenue
Expenses
Net revenue

$ 61,953.00
51,134.29
$ 10,818.71

$ 64,224.00
48,920.00
$ 15,304.00

Wine Fest Revenue
Expenses
Net Revenue

$ 135,613.81
112,843.99
$ 22,769.82

$ 151,191.00
123,494.00
$ 27,697.00

Total net revenue combined

$ 33,588.53

$ 43,001.00

Bank Balance

$ 68,596.92

$ 83,353.99

Respectfully submitted,

Bob Clark
Bob Clark, Treasurer

