BUILDING UP TOMORROW’S COMMUNITY LEADERS

Developing
leaders who will
actively engage in
strengthening Sarpy County
and promoting its well-being.

ABOUT THE PROGRAM

Leadership Sarpy is designed to build up leaders and
get them engaged in Sarpy County.
Interactive sessions that give exposure to the key
challenges and opportunities of the county. Diverse
topics give insight to our economic development,
quality of life, local and state government and
community awareness.
Each session encourages and inspires participants to
reflect upon and develop their leadership potential in
Sarpy County. Along the journey, participants establish
long-lasting relationships with one another and
become committed to enhancing the future of Sarpy
County.

EXPERT LEADERSHIP
Jim Masters
Leadership Sarpy Facilitator
Jim brings a wealth of sales,
service, operations, team-building
and leadership training to his role
as business coach. His experience
includes serving as a VP in a
current Fortune 500 company
and as a board president for a
large non-profit. As a coach, he has worked with all
types and sizes of business...from large international
corporations, to locally owned entrepreneurships. Jim
currently serves as a Planning Commissioner for his city.
He is a 2012 graduate of Leadership Sarpy County and
now serves as the Leadership Facilitator for the program.
He was honored by the Chamber in 2017 for his
involvement in his city, his county and the Sarpy County
Chamber of Commerce.

HEAR FROM
GRADUATES
The Leadership Sarpy Program is
not only a great way to learn how
Sarpy County operates, but it is
also an outstanding method for
meeting other business leaders
and expanding your professional
network.
I was very impressed with the quality
of the monthly presentations, as well
as the presenters.
--John Patterson, Bellevue University

DiSC Assessment
DiSC® is the leading personal
assessment tool used by over
1 million people every year
to improve work productivity,
teamwork and communication.
The DiSC profile, published by
Wiley, is a non-judgemental tool
used for discussion of people’s
behavioral differences. If you
participate in a DiSC program,
you’ll be asked to complete a
series of questions that produce
a detailed report about your
personality and behavior. You’ll
also receive tips related to
working with people of other
styles.

LEADERSHIP SARPY COURSE OVERVIEW
July – Orientation
The Leadership Sarpy orientation will give the class the opportunity to meet one another and
program supervisors and facilitators. This orientation will give a comprehensive overview of
the curriculum and expectations over the course of Leadership Sarpy.
Participants will learn about the DiSC Assessment as well as deep insight into creating and
executing a successful Legacy Project.
August – Two Day Retreat
The retreat will include team-building activities, speakers, and a review of the program’s
standards and expectations. The ultimate goal of the retreat will be to begin each class
member’s personal leadership journey and to create lasting bonds between classmates.
The remainder of the Leadership Sarpy Program will be made up of the following sessions:
Cities Tour
The Cities Tour is a fun and unique opportunity to see the cities of Sarpy County with an
enhanced perspective. Participants will tour Bellevue, Gretna, La Vista, Papillion, and
Springfield on a bus with each city’s mayor or city administrator on hand to act as a guide.
Volunteerism/Non-Profits
Leadership Sarpy participants will gather to hear from a number of representatives from a
variety of local non-profit organizations. This day is designed to educate the class on the
work that is already being done in the county and inspire them to think of ways they can
add to their efforts as leaders in the community. The class will also hear from a panel of
volunteers who will give insight on integrating volunteerism into corporate and personal life.
Earn Your Scrubs
The class will earn their scrubs while touring a local medical facility and learning about the
services they provide to the community. This will be a unique, behind-the-scenes look at all

LEADERSHIP SARPY COURSE OVERVIEW
Crisis Management
Leadership skills are essential in moments of crisis and this session will focus on teaching the
class to rise to those challenges. In the past, participants have experienced simulations of
tornados, medical emergencies, public relations/media emergencies, and more. The class
will hear from local security and safety experts on what to do in a crisis situation and how
communities can rally together to overcome.
County Day
County Day focuses on the government institutions dedicated to running the county.
This covers a variety of entities including the Sarpy County Juvenile Justice Center, 911
Center, the Sarpy County Jail, and the Sarpy County Board. The class will hear from county
administrators, public defenders, and more individuals involved in the day-to-day business of
running a county.
State Government Day
The class will be off to Lincoln to tour various institutions at the state capitol. Participants will
get focused face-time with state senators and other elected officials.

Economic Development
Local government representatives, business leaders, and more will speak to the Leadership
Sarpy class, giving them an in-depth look at projects in process that will have an impact on
the county.
Offutt Airforce Base
It’s always an exciting day for the Leadership Sarpy class when they are guided through
Offutt, learning more about the base’s air traffic control tower, active shooter scenario,
forensics lab and more.
Graduation
This is a day for celebration as the Leadership Sarpy class receives commendations for
completing the program. Legacy Project Groups will give a comprehensive presentation on
the formation, process, and final execution of the project they designed to have a lasting
positive impact on the community.

Over the course of this 9-month program, participants are assigned to smaller teams and
tasked with creating a Legacy Project.
These are community initiatives created by Leadership Sarpy teams that allow them to
directly apply their new skills and knowledge to a project that will leave a lasting, positive
impact on Sarpy County.
As each group develops and researches their project, they typically find others in the
community with similar goals. Connections form and people join together for their cause. This
is how communities grow strong and that makes the Legacy Projects such a special part of
the Leadership Sarpy program.

PAST LEGACY PROJECTS
Sarpy County Recycling Initiative
Leadership Sarpy participants wanted to take
on the lack of opportunities to recycle in public
spaces. They initially met with mayors and
administrators from Gretna and Papillion to
propose a recycling initiative and gain their
support. They ultimately teamed up with Second
Nature Public Recycling to put 50 recycling bins
in parks, sports facilities and other public venues
in Gretna and Papillion. There are 25 bins in each
city that were in place by April 1.
A Legacy of Literacy - Bellevue Public Schools and Partnership
4 Kids
The members of this Legacy Project team were also interested
in bolstering community access to books, but their path
took them to work within the schools. The group worked with
Partnership 4 Kids to bring the Book Buddy program into Sarpy
County for the first time. P4K’s Book Buddy program is an
early education program that focuses on reading-readiness.
Pre-kindergarten and kindergarten students are engaged in
monthly classroom visits by their Book Buddy. Each student
receives their own copy of the books they read each year, so
they can build a library at home.
Little Free Library Sarpy
SID Neighborhoods have no free access to public library
facilities and this Legacy Project focused on giving these
communities the benefits of free and easy access to reading.
The group decided to establish Little Free Libraries in select
SID neighborhoods. Little Free Library is a community book
exchange that provides a space for residents to take books and
share books. Little Free Libraries are supported through donation
and stewardship. As of April 29th, the group has established their
first Little Free Library in the Stonecrest/Meridian Park SID.
Gretna Parks Sign Revitalization
The Gretna Parks Sign Revitalization project focused
on updating park signs to better reflect the dynamic
growth of the Gretna community. The team
evaluated plan financials, secured community
partners and presented their project to the city
council. They partnered with the City of Gretna,
Metal Logos, and Dolphens Signs & Design to update
existing park signs with a fresh look and more durable
materials. The new signs are designed to withstand
the elements over a lifespan of 20 years.

F.A.Q.
Who is the Leadership program for?
Leadership Sarpy was designed to build
leaders for Sarpy County. From CEO’s and
Superintendents to Office Managers and Sales
Personnel this program is for anyone
interested in expanding their leadership skills.
The varied personal and business experience
of participants and the diverse backgrounds
they represent are a asset to the program.
What is the time commitment?
With the exception of the two-day retreat,
participants of the program meet for eight
full-day sessions, meeting on the second
Tuesday of each month. The program begins
in August and concludes in May with a
Graduation luncheon. Attendance is
mandatory at all sessions. If a participant
misses more than two sessions they will not
graduate and no refund will be received.
Will there be any homework?
Outside work will be required of all
Leadership Sarpy participants including a
Legacy Project and outside experience
activities.
Does my employer have to commit
to anything?
Applicants must have the support and
commitment of their employer. Participants
will be missing work days for these sessions.
The signature of an immediate supervisor is
necessary on the participant agreement once
accepted into the program.

CONTACT US
402-339-3050
President@SarpyChamber.org
1243 Golden Gate Drive
Papillion, 68046

HEAR FROM
GRADUATES
The Leadership Sarpy program
offers many excellent growth
opportunities for young
professionals. From the many
networking events to the behindthe-scenes looks at local and state
government and private industry,
participants are exposed to facets
of Sarpy County that most people
are unaware of.
Combined with training and
education in interpersonal
relationships, the program
provides a well-rounded approach
to becoming a better person
and a better representative of an
employer.
--Bill Bowes, Papillion Fire Chief

APPLICATION
AND TUITION

Each candidate must submit a
completed application to the Sarpy
County Chamber of Commerce
You can pick up an application in
person at our office or apply online
at www.sarpychamber.org
The selection committee will
begin reviewing applications in May
for participant selection.
Tuition for the Leadership Sarpy
program is $1,350 for Sarpy
Chamber members or $1,500 for
non-members.

