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WHY JOIN THE MOBILITY CHALLENGE?
The Mobility Challenge moves Austin in a better (and faster) direction around traffic congestion. This report provides every employer in
Central Texas the resources to successfully offer solutions to your employees starting immediately. Austin area traffic during morning and
evening commutes is already bad and is getting worse. The Mobility Challenge is an invitation to employers to help change the math by
encouraging better use of mobility solutions while increasing retention, reducing parking and real estate costs, and keeping Austin the
No. 1 place to live in the country.
Choosing to use mobility solutions benefits everyone:
• Your employees have a way to save money and allow them to do more with the time they used to spend sitting in traffic.
• Your business reduces facility costs (parking and office space) and gains healthier, happier, more productive employees.
• Your city, county and state agencies can save millions of tax payer dollars each year.

THE MATH IS GIVING YOU NO OTHER OPTION BUT TO DO THE CHALLENGE
The transportation system in Central Texas cannot handle all the people who are traveling at the same times, in the same directions,
especially when most of these people are driving alone. There simply isn’t enough space on our roads no matter how many we fund and
build in Central Texas. Our government cannot build enough roads to handle 70 new cars per day!

YOUR EMPLOYEES WILL NOT DO THIS WITHOUT YOUR SUPPORT!
For commuters, employers are a necessary partner to get them to use alternative ways to get to work and/or work from home. “What
interests my boss, fascinates me.” You, their employer, set work hours, allow flexibility around when and where work is performed, and
your facilities’ operations promote some commute options over others by the decisions you make as a business on locations, parking,
and office space. You control their use of commute options, not vice versa.
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WHY JOIN THE MOBILITY CHALLENGE? (CONTINUED)
WHAT IS THE MOBILITY CHALLENGE?
The City of Austin’s Mobility Challenge Employer Initiative has employers pledge to
reduce the number of employees driving alone to work each day by 20%. This challenge
which is funded by the City of Austin includes all employers within City limits and all
of their employees no matter where they commute from. The challenge is managed
by Movability (www.movabilityaustin.org) and is seen by employers, like you, as an
opportunity for companies to serve both their employees and the communities. Getting
your employees to NOT drive alone one or two days per week allows you to improve all
of your business performance metrics while establishing your place as a role model for
other solution providers and like-minded organizations. As businesses accept the Mobility
Challenge and implement mobility solutions more strategically, everyone wins. More than
70 companies have accepted the challenge to date. For employers, satisfied employees
reduce the costs to retain and attract the best.
The Central Texas Chambers of Commerce play a key role with you, their membership,
and the city by promoting and guiding the implementation of mobility and workplace
options through providing you this valuable resource guide.

THE MOBILITY CHALLENGE

BUILD

EXPAND
CAPACITY
FOR ALL MODES

MOBILE

INCREASE MOBILE
WORKFORCE
BY 76,000

FLEX

SHIFT 46,000
COMMUTERS OUT
OF RUSH HOUR

MODE

SHIFT 74,000
TRAVELERS TO
OTHER MODES

MIXED-USE

REDUCE AVERAGE
HOME-WORK TRIP
LENGTH BY 25%
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PURPOSE OF THIS RESOURCE DOCUMENT
The purpose of this report is to provide you, as an employer in Central Texas with:
• An overview of the current state of the Central Texas employment base as it relates to the interest, motivations and use of
mobility options and to serve as a starting point for any Chamber of Commerce member company to begin to research and build
out a mobility plan for their organization.
• Resources to determine the best mobility program options for a company and its employees and what all of the options are. This
report will define the most common options readily available today.
• A planning approach for companies, as are sample goal/objective/task frameworks for the five most common types of mobility
programs.
Any questions regarding this document or the best ways to take advantage of these options can be directed to Alix Scarborough,
alix@movabilityaustin.org, Membership and Professional Services Director, (512) 469-0313.
The number of public and private service providers, vendors, discount purchase and incentive programs, and ways these programs
can be structured continues to grow and change as demand increases and evolves. The resource section at the end of this report
provides a comprehensive list of resources and companies current as of the date of this report where detailed information about
programs and service providers can be found for companies ready to put a mobility plan into motion. For the latest resources, if
you do not see one you are looking for, email alix@movabilityaustin.org.
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THE STATE OF THE CENTRAL TEXAS EMPLOYMENT BASE

(6,637 survey respondents across 72 employers with a total employee base of more than of more than 150,000 employees)
IMPORTANT STATISTICS FOR YOUR
Starting in 2015, across the Chambers
BUSINESS
of Commerce, the City, transportation
agencies, Movability and The Thrival
• Eighty-five percent (85%) of
Company, a cross-departmental
respondents, a significant percentage,
stakeholder group was formed and the
currently drive alone to work
group engaged in a collaborative planning.
The goal of the Mobility Challenge
consulting project would be to create
a comprehensive program to leverage
mobility in a way that not only boosts their
goals for the program; but, does so in a
way that aligns with culture and core values
1
of the Chamber of Commerce: to provide
leadership that facilitates a prosperous
regional economy and effective advocacy
for its Partners. Major findings of the
survey are detailed in this section.

• Thirty-four percent (34%) of
respondents travel more than 15 miles to
work
• Thirty-nine 39% spending more than 30
minutes traveling to work
• Fifty-three (53%) are spending more
than 30 minutes driving home from work
• Sixty-eight percent (68%) of respondents
travel to work during peak congestion
times of 7:00-9:00 am and sixty-four
percent (64%) travel home during the
peak congestion hours of 4:00-6:00 pm

Roughly only 15% of respondents
currently use alternative mobility options
to get to and from work.
1 https://www.austinchamber.com/chamber/mission

AT-RISK EMPLOYEE NUMBERS ARE
INCREASING EACH YEAR
Employees who drive more than 30 minutes
or commute more than 15 miles are often
referred to as ‘at risk’ employees. These
employees are typically the most impacted
by traffic congestion and are considered
‘at risk’ because they are more likely to
seek employment closer to home or accept
employment with an organization that offers
a more flexible work schedule and telework/
commuting programs. A study by the Centre
for American Progress found that the average
cost of replacing a midrange employee
after they leave is 20% of their annual salary
and in Central Texas this cost is trending
much higher than the national average.
This survey data puts a large percentage of Central
Texas employees in that ‘AT RISK’ category for
seeking employment closer to home or looking
for employment that provides them more
flexibility and quality of life and supports the case
for Chamber members to build robust mobility
programs for their organizations.
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THE STATE OF THE CENTRAL TEXAS EMPLOYMENT BASE (CONTINUED)
Fifty-two percent of respondents currently driving alone say they would consider using
mobility options if offered to them by their employer.
27% of those people (about 1 in 4) would like some assistance from their employer in
order to decide which alternative mobility would be right for them.

Figure 1: Top Reasons for Driving Alone

Figure 2 indicates which alternative
commute options respondents are
interested in using.

Figure 2: Major Findings (average)

Need to run errands before or after work

42%

No reasonable transit option

35%

Don’t like to depend on others

35%

Prefer to drive my own car

31%

Live far from work

30%

Cannot get home in an emergency

26%

40% would consider carpooling to
work and 28% of survey respondents
are interested in vanpooling
44% would consider using rail, while
32% of respondents are interested in
taking the bus

22% of respondents would consider
biking to work

9% would choose to walk
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THE STATE OF THE CENTRAL TEXAS EMPLOYMENT BASE (CONTINUED)
Figure 3: Interest in Mobility Options
Answer Options

Response
Percent

Response
Count

Transit (Rail)

44%

1860

Carpool driver/rider

40%

1719

Work from home

38%

1621

Transit (Bus)

32%

1364

Vanpool driver/rider

28%

1192

Bicycle

22%

921

Not Sure

12%

495

Other (please specify)

9%

386

Walk

9%

375

TOTAL:

4248

Figure 3 shows a breakdown of interest in
mobility options.

Figure 4: Frequency of using a Mobility Option

Figure 5: Motivation for Using Commute

45% - 2-3
days per week

Answer Options

32% - 4-5
days per week
13% - A couple
times per month
10% - 1
day per week

Figure 4 indicates how many days per
week respondents would be willing to try
a mobility option. When asked how often
45% - 2-3
they
choose to use a mobility options,
dayswould
per week
Figure 4 shows that 77% of respondents are
10% - 1
willing
not drive alone 2-5 days per week.
day pertoweek
13% - A couple
times per month
32% - 4-5
days per week

Options

Response
Percent

Response
Count

Convenience

64%

3908

Time Savings

57%

3468

Cost Savings

56%

3381

Cash Incentives

54%

3295

Stress Reduction

49%

2980

Save wear and tear
on personal vehicle

48%

2940

Improve Air Quality

34%

2050

TOTAL:

6084

Figure 5 shows what would motivate
employees to use alternative commute
options instead of driving alone to work.
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THE STATE OF THE CENTRAL TEXAS EMPLOYMENT BASE (CONTINUED)
In addition to interest in certain mobility options, employees also listed in Figure 6 the top benefits that companies could offer to
encourage them to use mobility solutions more often.
Figure 6: Employee Incentives to encourage mobility option usage

Rideshare - Carpool/Vanpool
• Use of car (such as car2go, ZipCar, or company car) during work day
• More flexible work hours
• Reserved parking close to the building
• Prizes, drawings, contests, etc. for carpoolers/vanpoolers
• More fixed work hours
Transit - Bus/Rail
• Bus/rail stop located close to work site
• Company subsidy for bus/rail riders
• Bus/rail stop located close to home
• Guaranteed Ride Home (such as taxi or TNC) in the event of an emergency
• Bus/rail route and scheduling information
• Sale of bus/rail passes at work
Active Transportation
• Showers and clothing lockers
• Secure, convenient parking racks for bikes
• Company subsidy for bicycle riders
• Guaranteed Ride Home (such as taxi or TNC) in the event of an emergency
• Route maps
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THE STATE OF THE CENTRAL TEXAS EMPLOYMENT BASE (CONTINUED)

• 79% of respondents indicated a
willingness to work a flexible schedule if
they had the support of management.
Figure 7: Preferred
ArrivalArrival
& Departure
Time
Figure 7: Preferred
and Departure
WindowsTime
for Windows
a Flextime
for aArrangement
Flextime Arrangement
Preferred
Arrival Times
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Currently, 85% of respondents do not work
from home for full-days or part of the work
day. 8% of respondents have either a full or
part-day work from home option 1 day per
week, as shown in Figure 8.

Figure 9: How Many Days Per Week Would you
Work from Home if you Had Manager Approval?

27 %

25%
20%

Figure 8
Answer Options

30%

Response
Percent

Response
Count

0 Days

85%

86%

1 Day

8%

8%

2 Days

3%

3%

3 Days

1%

0%

4 Days

1%

0%

5 Days

2%

2%

17 %
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Figure 9 illustrates that 83% employees
would be willing to work from home at least
one day per week if they had management’s
approval to do so.
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Flextime and telework are scheduling and
alternative office-based programs that also help
reduce the amount of time and days of the
week that employees are in congested traffic.

Figure 7 shows the preferred arrival and
departure time windows for a flextime
arrangement. The majority of respondents
would prefer to arrive early and leave early.

D

WHAT ABOUT FLEXTIME AND WORKING
FROM HOME OR ALTERNATIVE OFFICE
SPACE CLOSER TO HOME?
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THE STATE OF THE CENTRAL TEXAS EMPLOYMENT BASE (CONTINUED)
DO THEY HAVE THE EQUIPMENT TO
WORK REMOTELY SUCCESSFULLY?
• 73% of respondents indicated that they
already have the equipment they need to
support completion of their job’s tasks and
objectives remotely.
• 80% of respondents have no degree of
concern over their ability to complete their
work duties on time from home.
• 92% of respondents felt that remote work
would have little to no impact on their
relationship with their supervisor due to not
being in the office regularly.

Even with the high degrees of confidence of employers and employees on working from
home, there are concerns and barriers to remote work as indicated in Figures 10 and 11.
Figure 10: Concerns for Remote Work
I would be “out of the loop” if I am not in the office.

I do not have any concerns.
Too many distractions at home.
I believe my manager would not support working from home.
Concerned about social isolation or loneliness.
OTHER (Please Specify).
I would be passed over or at a disadvantage for raises and promotions.

Fair and equal treatment for those who work from home and those
who work on site.
Funding for equipment and services.

29%
27%
26%
26%
21%

Concerns about the security of classified or sensitive documents.
Electronic connectivity to the office.
Distractions at home.
Employee concerns about feeling isolated from colleagues.
OTHER (Please Specify).
Cost of co-working spaces.

4%

14%

38%

60

Managerial concerns about maintaining performance and productivity.

50

40

30

20

10

Figure 11: Barriers to Remote Work

37%

25%
24%
24%
20%
17%
15%
15%
14%

I do not have the necessary technology or equipment at home to
conduct my work.
I do not believe my job can be completed from home.

0

• 85% of employers indicate they would
support the creation of a formal remote
work program at their companies. Only 4%
of employers were a firm “no.”

WHY AREN’T THEY WORKING FROM HOME OR CO-WORKING SPACES TODAY?

55%
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
This section discusses all of the options in
Central Texas available as an alternative to
driving alone to work including:
• Ridesharing (TNC/Carpool/Vanpool/Shuttle)
• Transit (bus/rail)
• Active Transportation (Bike/Walk/Scooter)
• Telework
• Flextime

GUARANTEED RIDE HOME (GRH): AN EMPLOYEE’S BIGGEST CONCERN
One of the most common reasons employees worry about not driving their own
car to work is that they wouldn’t have their car in case of an emergency. Commute
Solutions offers a regional Emergency Ride Home (ERH) program to provide sustainable
commuters a free or reduced-cost emergency ride home from work. In addition, Capital
Metropolitan Transportation Authority also provides for $5 per year a Guaranteed Ride
Home (GRH) for anyone who uses their transit options or vanpool program. Some
employers supplement these solutions with their own guaranteed ride home programs.

CHAMBER OF COMMERCE MOBILITY PLAN
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
OPTION 1: RIDESHARING
RIDESHARING OPTIONS: CARPOOL, VANPOOL, SHUTTLE, CARSHARE, TRANSPORTATION NETWORK COMPANY
Ridesharing is any means of transportation in which multiple people use the same car, truck, van, or vehicle to arrive at a similar
destination. Ridesharing encompasses peer-to-peer services, carpooling, car sharing, vanpooling and shuttle services and sharing
taxis. There are many benefits of ridesharing, including saving time, money, lowering driving-related stress, helping the environment
by reducing emissions and carbon footprint, reducing the number of cars on the road and improving parking availability.

COST AND ADVANTAGES
Generally speaking, ridesharing costs fall between the costs of public transportation and taxicabs. While more expensive, ridesharing can be
more convenient. Public transportation relies on set schedules and routes, whereas ridesharing is available when the passenger wants it or
on a more customized schedule with customizable routes or pick-up/drop-off points based on the employer or service provider.

CHAMBER OF COMMERCE MOBILITY PLAN
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RIDESHARING OPTIONS
Carpooling

Vanpool

Shuttle

Car Sharing

Carpooling is the sharing of car
trips so that more than a single
person travels in a vehicle and
prevents the need for others
to have to drive to a location
themselves. Carpooling is a good
way to use up the full seating
capacity of a car, which would
otherwise remain unused if it were
just the driver using the car.

Vanpools are an element of the
transit system that allow groups
of people to share the ride similar
to a carpool, but on a larger scale
with concurrent savings in fuel and
vehicle operating costs. The key
concept is that people, typically five
or more, share the ride from home
or one or more common meeting
locations and travel together to a
common destination or work center.

Shuttle buses are any type of
bus service intended primarily
to shuttle passengers between
two fixed points. These are
usually short or medium distance
journeys taking less than an hour.
Shuttle buses will usually link with
other transport hubs, like bus or
rail stations.

Car sharing is a type of car rental.
What makes it different from
traditional car rental is that it is
designed to be convenient for
people who want to rent cars for
only short periods of time, like a
few hours, and only pay for their
usage.

Arrangements for carpooling
can be made through many
different mediums including
company web sites and intranet
sites, public websites, social
media, smartphone applications,
carpooling agencies and pick-up
points.

Vanpools have a lower operating
and capital cost than most transit
vehicles in the United States, but
due to their relatively low capacity,
vanpools often require subsidies
comparable to conventional bus
service. Vehicles may be provided
by individuals, individuals in
cooperation with various public
and private support programs,
through a program operated
by or on behalf of an element
of government, or a program
operated by or on behalf of an
employer using their own fleet of
vans or using a vanpooling service
provider. Vanpool fares vary and is
based on vehicle type, commute
distance, group size and fuel and
tolls. The monthly cost is shared by
the number of riders and may be
subsidized by the employer or by a
city or regional program.

Shuttle services can be publicly
and privately owned. Companies
can offer shuttle service options to
help ease the commute for their
employees via a chartered service
or their own fleet.

Car share charges are based on
how long you have borrowed the
car and the distance travelled.
Another difference with traditional
car rental that makes car sharing
more practical for people who
don’t own a car is that it allows
you to access a car at any hour,
not just business hours. Because
the cars are spread around town in
reserved parking spaces, chances
are there is a car available close to
home or work

Transportation Network
Companies

Companies such as Ride
Austin, Lyft and Uber, known
as transportation network
companies (TNC), provide realtime, on-demand, or peer-to-peer
ride-hailing. This means that the
user of the service can request
transportation in real-time via an
APP on their mobile device.
Drivers do not carry anything
other than a standard vehicle
operator’s license making them a
peer-to-peer or on-demand ridehailing service.
For on-demand ride-hailing,
riders use an app to indicate their
current location. The registered
drivers in the area then get a
notification that someone is
requesting a ride. Through the
app, they accept the ride and
use an integrated GPS service to
drive to where the customer is
located. Once the driver arrives,
the customer is taken to their
desired destination and dropped
off. The transaction is carried out
entirely through the app and there
is no processing of money outside
the rider’s mobile phone making it
safer for the consumer.

For more information on how to implement a rideshare program, contact Alix at Movability (alix@movabilityaustin.org) or jump to the resource section for more
information.
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
OPTION 2: TRANSIT
TRANSIT OPTIONS: BUS AND RAIL
Transit, also known as public transportation or public transit, is the transport of passengers by group travel systems available for use
by the general public, typically managed on a schedule, operated on established routes, and that charges a posted fee for each trip.
In Austin, Capital Metro buses provide service from more than 2,700 stops throughout the city area with new options being added on
a regular basis. Routes, schedules and pricing are all available online, along with service area maps, trip planners and mobile services
that help identify bus stops, routes and connections. Capital MetroRail offers passenger rail service weekdays between the City of
Leander and downtown Austin. The MetroWorks initiative allows businesses to purchase discounted Capital Metro transit passes.
COST AND ADVANTAGES
Public transportation can be a money saver. Typically, riders only pay for it when they use it on a per ride basis, and they do not have to
pay anything extra for maintenance, repairs or ongoing improvements to transit vehicles, other than through tax dollars. With employer
subsidies or discount buying programs for public transit passes to employees, then the out-of-pocket cost can be minimal or nonexistent.
TRANSIT OPTIONS
BUS

Bus transit uses buses on conventional roads to carry numerous passengers on shorter
journeys. Buses operate with low capacity (compared with trains), and can operate on
conventional roads, with relatively inexpensive bus stops to serve passengers.

RAIL

CapMetro MetroBus

Commuter rail is part of an urban area’s public transport; it provides faster services to outer
suburbs and neighboring towns. Trains stop at stations that are located to serve a smaller
suburban or town center. The stations are often combined with shuttle bus or park and ride
systems. Frequency may be up to several times per hour, and commuter rail systems may
either be part of the national railway or operated by local transit agencies.

CapMetro Fares and Passes

CapMetro MetroRail
CapMetro Fares and Passes

For more information on how to implement an active transportation program, contact Greg.Buford@capmetro.org and/or alix@movabilityaustin.org

CHAMBER OF COMMERCE MOBILITY PLAN
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
OPTION 3: ACTIVE TRANSPORTATION
ACTIVE TRANSPORTATION OPTIONS: BIKING, BIKESHARE, SCOOTERS, WALKING
Active transportation is any self-propelled, human-powered mode of transportation, such as walking, bicycling or using a scooter. As
some people believe that walking and bicycling within their communities is unsafe due to heavy traffic and a scarcity of sidewalks,
crosswalks, and bicycle facilities, the Central Texas area and the city of Austin have worked to improve these elements to encourage
active transportation and enable employees walking and bicycling to work.
Safe and convenient opportunities for physically active travel also expand access to transportation networks for people without cars,
while also spurring investment in infrastructure to increase the comfort of the on-road experience to improve the appeal of active
modes to all people. Active transportation can be a solution to a variety of transportation and health problems ranging from traffic
congestion to obesity, but the added dimension is that when walking or biking, people have increased opportunities to be aware of
the people around them, interact with neighborhood, and be more attentive to the environment.
In addition to using active transportation to get to and from work, new bike sharing and scooter rental services make it feasible for
employees to use these new modes to make short trips during their work day instead of driving to run an errand, go to a nearby
appointment or go out to lunch.

COST AND ADVANTAGES
Active transportation is among least expensive commute options for the commuter. Walking is completely free and provides the benefit
of exercise and sense of well-being. Like public transportation, bike and scooter rental are paid for on a per use/amount of time basis
and in some cases the cost is as low as $1.00 per 30 minutes. For commuters riding their own bicycles, other costs may factor in like
rental fees for bike parking, lockers and access to showers. Companies can decide to offer incentives and subsidies to encourage active
transportation and may decide to invest in company facilities, like bike racks, lockers or showers, as an employee benefit.

CHAMBER OF COMMERCE MOBILITY PLAN
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
ACTIVE TRANSPORTATION OPTIONS
Biking/Bikeshare

Austin B-Cycle is a public bike share program that
launched in 2013. The system is owned by the City
of Austin and operated by the local 501c3 non-profit
Bike Share of Austin. There are 76 B-Cycle stations
around downtown Austin, and the Bicycle App provides
information about how many bikes are available at each
station at a given time.
Austin has launched a one-year dockless bikes pilot
program with several private companies, Jump, Lyft, Pace
and VeoRide.
Capital Metro bus and rail and CARTS buses have bike
racks available for riders, and some transit stations offer
bike shelters. Commute Solutions offers a tool to find bike
commute buddies, and St. David’s Episcopal Church offers
a commuter bike parking program, including shower and
locker options.

Scooters

Dockless electric scooters made their debut in Austin
in 2017. Dockless means that the scooters do not require
a fixed docking station to rent or return the scooter. The
scooters are available for rent through the providers app,
and are rented by the minutes used, usually for only a few
cents per minute.
Current area providers are Bird, Jump, Lime and Lyft.

Walking

Walk Austin works to move Austin toward a culture of
walking as a transportation mode throughout the city.
They aim to make walking enjoyable, healthy, and safe by
collaborating with diverse communities and city leaders to
improve policies, programs, and infrastructure.
Walk Austin believes that a “compact and connected”
Austin will improve the pedestrian experience in the
City. They support design features that are friendly to
pedestrians of all ages and abilities including more
comfortable street design and safe crossings, improved
connectivity, and a denser mix of land uses.

For more information on how to implement an active transportation program, contact alix@movabilityaustin.org for more information.
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
OPTION 4: FLEXTIME
FLEXTIME OPTIONS: FLEXIBLE HOURS, COMPRESSED WORK WEEK, JOB SHARING, LONG/SHORT SEASONS, PROJECT HOURS
Flextime or flexible work programs offer an alternative to the traditional 9 to 5, 40-hour work week. A flextime program offers
flexibility in the scheduling of hours worked and in the number of hours worked. Flextime is a powerful tool to get employees out
of congested traffic and working productively. It is also a way to retain key employees whose personal needs may not work out with
traditional work hours, especially if it means they will spend several hours a day in traffic.

COST AND ADVANTAGES
Flextime is a powerful and one of the easiest and most affordable tools to get your employees out of congested traffic and working
productively. Flextime is a company program or policy and has no hard costs. Studies have shown that flextime programs increase
employee productivity and job satisfaction, and result in reduced absenteeism and turnover.
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
FLEXTIME OPTIONS
Flexible Hours

Flex Hours – Employees either
come in earlier or later than
others like 6 a.m. – 3 p.m. or 10
a.m. – 7 p.m, while working the
same number of daily hours. Or,
employees can come into the
office for part of the day and
work from home part of the day
avoiding peak commute hours.

Compressed Work
Week

Compressed Work Week –
Employees work a four-day week
(4, 10-hour days) or four long and
one short day (4, 9-hours days
plus 1 4-hour day). These can
be alternated and staggered to
ensure companies always have
coverage. Some companies use
the compressed work week for a
summer hours program, where
employees enjoy half-day Fridays
as a perk.

Job Sharing

Job-Sharing – Two workers each
work 1/2 time in the same job,
often with an overlapping day
between them for collaboration
and communication.

Long/Short Seasons

Project Hours

Long/Short Seasons – Some
companies are busy at certain
times of the year. Employees work
more than 40 hours during busier
times of the year and less during
slower times.

Project Hours – Employees are
paid by the project or hourly versus
salaried. Employees function more
like an external consultant in this
structure.

The Thrival Company provides training and flextime program development in Central Texas. Jump to the resource section to find out more. For more information
on how to implement flextime, you can request a complimentary consultation and training on Flextime programs from deanna@thrivalcompany.com.
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
OPTION 5: TELEWORK
TELEWORK OPTIONS: PARTIAL DAY, PARTIAL WEEK, FULL-TIME, REMOTE WORK LOCATIONS, COWORKING SPACES
Telework, also known as telecommuting, is a workplace arrangement in which employees work part- or full-time away from the primary
workplace. Most teleworkers work from their homes, but a smaller number work from satellite offices with communications access to the
main workplace, but in a location closer to the employee’s home. Telework is generally based on exchanging information via telephone
and computer. Telework has increased as communications technology improves and becomes more affordable, and as employers and
employees have become more comfortable with it. Most employers do not have to offer any incentives to get employees to participate
in telework programs. However, having a successful telework program is a culture shift. It is not enough to just allow telework. A company
needs to establish strong systems to ensure that people continue to perform, it enhances versus detracts from employee productivity,
and maximizes the company’s ability to keep costs under control.

COST AND ADVANTAGES
Telework, like flextime, is one of the easier programs to implement when leadership buy-in present and affordable. No incentives are
necessarily required because people consider telework a benefit by itself. Many employees and employers have also begun to regard
telework as having a positive impact by reducing long commutes, reducing commute-related expenses and stress and enabling more
time being spent with family. Employers, especially those who face large operating costs related to the need for a central office, realize
real estate benefits and initial investments in the network infrastructure, home office equipment and hardware are balanced by the
potential for increased employee productivity and job satisfaction. Telework has become a valuable recruitment and retention tool for
employers.
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WHAT ARE MY ORGANIZATION’S COMMUTE OPTIONS IN CENTRAL TEXAS?
TELEWORK OPTIONS
Partial Day Telework

Partial day telework allows
the employees to work from
home part of the day and
avoid commutes during most
congested work periods or at
least one direction.

Partial Week Telework

Partial week telework allows
employees to work from home
one or more days per week.

Full-Time Telework

Full-time telework allows
employees to work from home
full-time and does not require
an office space resulting in real
estate savings.

Remote Work Locations

Remote work locations allow
employees to work in satellite
offices and company locations
closer to their home versus their
home office.

Co-working Space

Co-working space is similar
to remote work locations,
companies rent office space in
public co-working locations for
their employees to work at and
meet at versus driving into the
office.

The Thrival Company provides telework training, real estate optimization, and program development in Central Texas. For more information on how to
implement telework, you can request a complimentary consultation and training on telework programs from deanna@thrivalcompany.com.
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JOIN MOVABILITY - THE TRANSPORTATION MANAGEMENT
ASSOCIATION (TMA) FOR CENTRAL TEXAS EMPLOYERS
Movability is a Transportation Management
Association (TMA). Around the country,
TMAs have proven valuable and effective
in coordinating mobility programs and
services. In Austin, Movability was formed
as a collaboration of public and private
sector employers, property owners, and
other users to improve mobility around
Central Texas.
As the Central Texas region grows, so
too does its traffic congestion. While
mobility improvements from the City and
new service offerings from Capital Metro
all help improve the efficiency of area
transportation networks, many employers
and their employees still feel the strain that
congestion puts on their time, their bottom
lines, and on health. Movability works with
employers all over Central Texas to help
them make connections and learn best
practices, and to develop and implement
custom mobility plans. That means that
employers don’t have to wait for new
infrastructure – they can make changes right
now that maximize productivity and help
boost recruiting and retention rates.

WHAT THEY DO
Movability is a professional service to
employers interested in alternatives to
“driving alone” that are available now.
Movability works with employers of all
sizes to help them create custom mobility
policies that best serve their culture and
needs, and help cut down on the number of
employees driving alone during peak hours.
Those policies in turn help employers boost
recruitment and retention, and save money
that’s otherwise lost to time in traffic or
spent on parking. We also offer professional
planning and implementation services at an
additional cost to our members. During this
process we work with management teams
to identify the problem, survey employees,
and discover what options are available.
We also work to develop commute options
including programs that companies can
support.
Movability works with each member at the
level that works best for them. Depending
on your membership level, we can help you
develop and implement custom mobility
plans, connect you with service providers

and other employers implementing mobility
solutions, and offer you discounted and VIP
access to our educational and networking
events.
• As a MEMBER Movability will survey your
employees to identify their interests and
needs.
• Together we build the right commuter
plan and decide ROI metrics, individually
developed for each company we work with.
• Movability staff will work with your
company to:
-implement a tailored business plan
-create a communications and marketing
strategy
-set up internal programs, and bring
commuting options to your employees
• Then we help your company with
evaluation to make sure we can show you
the return on your investment based on
metrics you helped establish.
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JOIN MOVABILITY - THE TRANSPORTATION MANAGEMENT
ASSOCIATION (TMA) FOR CENTRAL TEXAS EMPLOYERS
BENEFITS, COSTS AND HOW TO JOIN
You want to contribute to the vitality of
Central Texas. You are focused on your
employees and implementing new options
that will relieve their stress while improving
your bottom line.
As a corporate member of Movability,
you will receive:
• Networking opportunities with Movability
members—CEOs and senior staff leading
the movement for better commute options
• Free or discounted tickets to Movability’s
educational programs and trainings
• Monthly updates and communications to
share with your employees, making it easy
to promote your commute program

• Assistance coordinating hands-on lunch
and learn sessions for your employees with
local service providers
• Opportunity to purchase à la carte
professional services (additional fee applies)
• Access to the online Mobility Toolkit,
including survey templates, sample telework
policies, marketing strategies, webinar
recordings, and more DIY tools
• Exclusive discounts with our mobility
partners
• Recognition on website, listed in Let’s Go
News e-newsletter (20 issues per year), and
annual new/renewing member roundup
• Ability to list Movability resources as an
employee benefit in recruitment materials

• Free membership and application assistance Membership fees are paid on an annual
basis and vary depending on the size of
to Best Workplaces for Commuters (limited
the company:
availability for qualifying organizations;
applications open September to November)
• Small companies 2 to 199 employees
– $250
• Consultation session with our expert
staff to review your mobility programs and
• Medium companies 200 to 499
recommend resources and next steps (up to
employees – $500
one complimentary session per year)

• Large companies 500 to 999 employees
– $1,000
• Very large companies 1,000 or more
employees – $1,500
Join as a Corporate Member by completing
our online form or contact Alix Scarborough
at 512-469-0313 or alix@movabilityaustin.org
CONTACT
Reach out to Movability for questions, a
FREE custom consultation to identify your
company’s interests, to discuss programs
and special discounts available, benefits
and membership.
Contact Alix Scarborough at 512-469-0313
or alix@movabilityaustin.org.
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STEPS TO GET STARTED AT YOUR COMPANY
STEP 1: Assign the role/responsibilities
to someone in your company.
Make sure the team leads have the
necessary qualifications and skills, for
example: an office manager, HR employees,
a sustainability team. The lead(s)2 should
be internal champions who can work
with other employees to motivate them
or just help them solve commute-related
problems. They will also have to coordinate
with external resources: Movability, service
providers, and management of facilities
like parking. Finally, they should have a
means to track employee activities and
performance (some of which should provide
hard data on the return on investment (ROI).

STEP 2: Work to get organizational buyin which means executive support for a
specific commitment, i.e., 20% reduction
in ‘drive alone’ trips.
The commitment should be related to
company strategies such as:

• People resources – Mid-level
management is a key to implementation for
many items in mobility solutions
• Communications

A) Efficiency and cost management
whether cost management on parking,
fleet, facilities, or health insurance costs.

• Training

B) Sustainability and green programs
whether to reduce carbon footprint or
developing cost savings through resource
efficiencies.

STEP 4: Focus on behavior change

C) Employee retention and hiring whether
it is to attract and retain employees who
view an urban office with mobility choices
as important or helping employees save
travel costs and avoid frustrations.
STEP 3: Develop a 3- to 5-year launch plan
Planning Considerations:
• Budget

2 http://www.movabilityaustin.org

• Tracking and evaluation of programs

• Metrics

• Goals and alignment with organizations
overall business plan

- Remain consistent over time.
- Pilot programs with small groups
of people across departments is
recommended for testing, learning and
refining your program.
- Fully integrated approaches work
better than one-off programs…although
implementation for specific elements can
be developed on a pilot basis.
- Working individually with employees
by function/group is the most effective
approach versus broad edicts or
approaches.
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
To help remove some of the complexity of designing and implementing a mobility plan for your company, use these sample goals,
objectives and tasks for the most common mobility strategies used by Austin-area employers.
FOCUS AREA 1: RIDESHARE PROGRAM
GOAL: Increase participation in SOV trip reduction options via ridesharing programs (carpool, vanpool, carshare, shuttle) to and from work
locations.

OBJECTIVE 1: Identify employee positions and populations (by department and/or geography) that could be targeted for increased participation in rideshare options
TASKS

WHEN

1.1.1

Complete updated zip code mapping to identify commuter hot spots
that could benefit from targeted commute trip reduction (CTR) support
and solutions.

Year 1

1.1.2

Identify the best route solutions and customized support available to
cross town with least amount of transfers and/or best mobile options
recommendation (carpool, vanpool, 3rd party provider, city shuttle) based
on employee homes and work locations and correlate to departments or
buildings (i.e. people who work together) for targeting.

Year 1 &
Ongoing

1.1.3

Build marketing and communication campaign including hosting
events ongoing to recruit people to participate in CTR based on data
from 1.1.1 and 1.1.2 with a goal of each person participating at least
two days per week.

Year 2

WHO
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
OBJECTIVE 2: Track critical metrics and educate managers to gain support and improve participation from the top down in CTR
TASKS

WHEN

1.2.1

Identify any existing policies governing commuter trip reduction programs
as well as any HR policies or departments policies that dissuade CTR.
Evaluate and update or create new policy for department/division
managers to follow, as needed, to feel comfortable supporting CTR in
their departments.

Year 1

1.2.2

Implement via surveys or HR tracking mechanisms collecting specific
metrics to measure success of commuter programs that matter to
management and enhance management support (i.e. retention,
satisfaction, productivity).

Year 2

1.2.3

Incorporate commuter program education into new employee
orientation, management training, and quarterly reports/briefings.

Ongoing

WHO

OBJECTIVE 3: Implement marketing and awareness campaign to drive ongoing use of sustainable commute programs by promoting
incentives on a quarterly basis
TASKS

WHEN

1.3.1

Develop focused marketing campaign, timeline for roll-out, and
continuous improvement strategy to ensure increasing awareness of
available incentives over time.

1.3.2

Implement rollout of incentives marketing campaign on a set schedule
and assess new incentives and marketing strategies on an annual basis.

Years 2, 3, 4+

1.3.3

Review and adjust marketing strategy at least annually, or as new
incentives or marketing strategies become available.

Years 3, 4, 5+

Year 2

WHO
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
FOCUS AREA 2: TRANSIT PROGRAM (BUS/RAIL)
GOAL: Increase participation in SOV trip reduction options via transit solutions to and from work locations.
OBJECTIVE 1: Identify employee positions and populations (by department and/or geography) that could be targeted for increased
participation in transit options
TASKS

WHEN

2.1.1

Complete updated zip code mapping to identify commuter hot spots that could benefit from targeted
commute trip reduction (CTR) support and solutions

Year 1

2.1.2

Identify the best route solutions and customized support available to cross town with least amount of
transfers and/or best mobile options recommendation (bus or rail) based on employee homes and work
locations and correlate to departments or buildings (i.e. people who work together) for targeting

Year 1 &
Ongoing

2.1.3

Build marketing and communication campaign including hosting events ongoing to recruit people to
participate in CTR based on data from 2.1.1 and 2.1.2 with a goal of each person participating at least
two days per week

Year 2

OBJECTIVE 2: Track critical metrics and educate managers to gain support and improve participation from the top down in CTR
TASKS

WHEN

2.2.1

Identify any existing policies governing commuter trip reduction programs as well as any HR policies
or departments policies that dissuade CTR. Evaluate and update or create new policy for department/
division managers to follow, as needed, to feel comfortable supporting CTR in their departments

Year 1

2.2.2

Implement via surveys or HR tracking mechanisms collecting specific metrics to measure success of
commuter programs that matter to management and enhance management support (i.e. retention,
satisfaction, productivity)

Year 2

2.2.3

Incorporate commuter program education into new employee orientation, management training, and
quarterly reports/briefings

Ongoing
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
OBJECTIVE 3: Implement marketing and awareness campaign to drive ongoing use of sustainable commute programs by promoting
incentives on a quarterly basis
TASKS

WHEN

2.3.1

Develop focused marketing campaign, timeline for roll-out, and continuous improvement strategy to ensure
increasing awareness of available incentives over time

2.3.2

Implement rollout of incentives marketing campaign on a set schedule and assess new incentives and
marketing strategies on an annual basis

Years 3, 4, 5+

2.3.3

Review and adjust marketing strategy at least annually, or as new incentives or marketing strategies become
available

Years 3, 4, 5+

Year 2
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
FOCUS AREA 3: ACTIVE TRANSPORTATION PROGRAM (WALK, BIKING, SCOOTERS)
GOAL: Increase participation in SOV trip reduction options via active transit solutions to and from work locations.
OBJECTIVE 1: Identify employee positions and populations (by department and/or geography) that could be targeted for increased participation in active transit options
TASKS
3.1.1

Complete updated zip code mapping to identify commuter hot spots that could benefit from targeted
commute trip reduction (CTR) support and solutions

3.1.2

Identify the best route solutions and customized support available to cross town with least amount of
transfers and/or best mobile options recommendation (walking, biking, scooters) based on employee
homes and work locations and correlate to departments or buildings (i.e. people who work together) for
targeting

3.1.3

Build marketing and communication campaign including hosting events ongoing to recruit people to
participate in CTR based on data from 3.1.1 and 3.1.2 with a goal of each person participating at least
two days per week

WHEN
Year 1

Year 1 &
Ongoing

Year 2

OBJECTIVE 2: Identify active transportation program elements
TASKS

WHEN

3.2.1

Define existing/planned equipment necessary for program success (bike racks, scooter parking, showers,
lockers, etc.)

Year 1

3.2.2

Develop proposed timeline/cost for installation projects related to active transportation program

Year 1

3.2.3

Identify program elements (employee incentives, safety gear, route maps, potential service providers bike and/or maintenance shops, scooter rental, etc.)

Year 1
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
OBJECTIVE 3: Engage property owners/nearby companies in safe bike/scooter/walk lane development
TASKS

WHEN

3.3.1

Identify existing bike/walk lanes leading to company work locations

Year 1

3.3.2

Initiate conversations with property owners/nearby companies to determine level of support for
developing safe bike/walk lanes for the business park

Year 1

3.3.3

Implement active transportation safety initiatives for employees (bike maps, safe routes, etc.)

OBJECTIVE 4: Active Transportation program roll-out
TASKS

WHEN

3.4.1

Develop active transportation program roll-out schedule: pilot program, full rollout

Year 1 and 2

3.4.2

Identify elements of multi-modal PR campaign to educate employees on active transportation program

Year 2

3.4.3

Roll-out full program and PR campaign

Year 2

3.4.4

Evaluate active transportation program elements using identified metrics

Year 3 &
ongoing

3.4.5

Revise program annually or as needed based on metrics results

Ongoing
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
FOCUS AREA 4: FLEXTIME PROGRAM
GOAL: Formalize flextime across all relevant departments to increase knowledge and utilization of these programs.
OBJECTIVE 1: Determine current utilization of flextime across each department and identify barriers to implementation.
TASKS

WHEN

4.1.1

Complete current state assessment of flextime utilization and management participation across
departments

Year 1

4.1.2

Present current state assessment to departments’ leadership for review and feedback

Year 1

4.1.3

Establish performance metrics and training for flextime that allows managers to be more comfortable
broadly adopting the programs and make recommendations to remove barriers

Year 1

OBJECTIVE 2: Develop targets for flextime expansion for each relevant department.
TASKS

WHEN

4.2.1

Conduct job profile assessments to determine departments/positions eligible to participate in flext ime
programs

Year 2

4.2.2

Determine realistic targets for expanding telework and flextime to each City department based on job
profile assessments unique to that department

Year 2

4.2.3

Gain leadership approval for targets

Year 2
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS

OBJECTIVE 3: Formally launch and implement flextime programs across the company.
TASKS

WHEN

4.3.1

Pilot one or more departments actively working towards increasing utilization to achieve targets to form
baseline for marketing and communications plan

Year 2

4.3.2

Develop marketing, communications (MARCOM), and training plan (including flextime training as part
of new employee orientation and management training to educate managers and their employees and
gain/solidify leadership support for the programs across all departments

Year 3

4.3.3

Roll-out MARCOM campaign and track increased utilization of alternative work schedules ongoing

Year 3
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
FOCUS AREA 5: TELEWORK PROGRAM
GOAL: Build a mobile work environment that supports employees working from any work or alternative work location effectively.

OBJECTIVE 1: Identify existing locations that could support shared work spaces (hotels, touch-downs, open work environments) in the
current real estate planning cycle.
TASKS

WHEN

5.1.1

Build working group with representatives from each department that can gather data and inform
decisions on real estate optimization at the department level

Year 2

5.1.2

Review plans for real estate optimization and determine where hoteling or touch-down spaces are
available in the short-term (1-3 years) that could be used or shared within and between departments

Year 3

5.1.3

Prepare a proposal for allocating certain spaces by departments for hoteling or touch-down areas at
every work location

Year 3

OBJECTIVE 2: Create process for developing agreements within and between departments to swap, loan and/or utilize alternative work
spaces for their employees other than their assigned office location.
TASKS

WHEN

5.2.1

Departments convene a working group with goal to develop a process/mechanism to swap workspaces
or share workspaces thereby reducing employee commute distances

Year 3

5.2.2

Create a process to negotiate and swap spaces within departments and their various locations initially
and then expand to between departments once process is proven

Year 4

5.2.3

Find a department(s) willing to be the pilot case to prove the concept and process to demonstrate how
to efficiently share or swap spaces within and outside of departments

Year 4
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MOBILITY OPTIONS SAMPLE GOALS/OBJECTIVES/TASKS
OBJECTIVE 3: Identify opportunities through the facilities planning process to redo or revamp real estate to be mobile-friendly as groups
are moved, buildings are renovated or new buildings are occupied in the planning/ design phase
TASKS

WHEN

5.3.1

Identify opportunities in the planning process where departments could have feedback on design or
renovation of their real estate to allow for a mobile-friendly work environment

Year 3

5.3.2

Identify the appropriate representatives who should/ could attend those planning meetings and
advocate for mobile real estate

Year 4

5.3.3

Attend meetings ongoing to influence budgeting and planning for more mobile real estate options by
department

Year 5+
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AUSTIN, TEXAS AREA RESOURCES AND SERVICE PROVIDERS
For more information about special programs, discounts and direct contact information, contact Movability today:
Alix Scarborough, 512-469-0313.
Movability: Movability is Central Texas’ first and only organization solely dedicated to working hand-in-hand with
employers to improve Austin’s economic vitality by connecting commuters in the region with mobility options.
Movability’s members are employers from public and private sectors, and hail from all over the larger Austin
region. They work closely with members to create mobility plans that in turn let them connect their employees
with a wide range of mobility options. Movability members leverage mobility programs to reach their business
goals, including attracting and retaining top talent, reducing facilities costs, and leading in corporate stewardship.
The City of Austin Transportation Department is committed to providing the most safe, efficient,
cost-effective, and sustainable roadway, bikeway, walkway and transit system for our community. This
organization is a movability member and funder.
Austin B Cycle is a bike-sharing program for quick trips around central Austin, with hundreds of bikes and
more than 60 stations. This organization is a movability member and service provider.
Bird Scooters is a Bird is a scooter-sharing company that allows riders to locate, unlock and rent scooters
using the company’s smartphone app. This organization is a movability member and service provider.
Capital Metro is the region’s public transportation service provider, offering transit and a suite of employer
services, including Metro Works discount pass purchases, Metro Rideshare vanpooling and Try Transit
educations and hands-on events. This organization is a movability member and service provider.
Car2Go provides car sharing for employees to get around whenever they are car free. Through their app,
employees can pick up a car at a nearby location and park it when done. Parking, fuel & maintenance
included with no monthly or annual fees. This organization is a movability member and service provider.
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AUSTIN, TEXAS AREA RESOURCES AND SERVICE PROVIDERS
Commute Solutions This organization provides a FREE APP your company can use to set up a rideshare program
and commuting resources. Commuting resources for commuters and employers across all solutions areas: biking,
emergency ride home program, park and ride lots, employer telework and flextime, and much more.
Corporate Services International is a charter bus and motorcoach rental company offering group
transportation services: one way transfers, shuttle service, hourly tours and out-of-town transportation. This
organization is a movability member and service provider.
The Downtown Austin Alliance works with property owners, residents, business owners, community
organizations and government entities to advance our collective vision for the future of downtown Austin.
Electric Cab of North America (eCab) has been offering flexible, on-demand microtransit solutions
with environmentally friendly electric-powered vehicles since 2008. We strive to provide an urban mobility
platform that is seamless when paired with mass transit providers. This organization is a movability member
and service provider.
Lyft is a ride-hailing app for employees to use on an individual basis when they are car-free. They have
discounted corporate accounts that help you gain visibility into your team’s business travel habits, expenses,
billing & employee incentives. They now offer scooter rental as well. This organization is a movability
member and service provider.
R&R Limousine & Bus provides employee transportation solutions with a personal touch. Receive discounts
on employee commutes, last mile connections, or special events. This organization is a movability member
and service provider.
Rocket Electrics is a unique ebike provider in Texas, featuring only electric bikes and ebike solutions you
can buy, use to take a tour and other fun, easy activities without breaking a sweat. This organization is a
movability member and service provider.
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AUSTIN, TEXAS AREA RESOURCES AND SERVICE PROVIDERS
Scoop is a dynamic carpool matching app that helps you easily carpool with coworkers and neighbors. Scoop
partners with competitive employers to offer enterprise level solutions in Central Texas to enrich the lives of
their employees. Safe. Reliable. Convenient. This organization is a movability member and service provider.
The Thrival Company and Your Corporate Shrink is a training and management consulting firm providing
accredited online, live-online and face-to-face training for telework, flextime, and other programs as well as
comprehensive consulting on mobility programs. This organization is a movability member and service provider.
Tiny Transit Strategies Tiny Transit™ Strategies is a grassroots movement that advocates protected networks
of lanes and off-road paths for Neighborhood Electric Vehicles (NEVs) and other low speed modes. Tiny
Transit™ vehicles are low speed (25 mph maximum), low air emission, lightweight, and narrower than
conventional vehicles. Included are Neighborhood Electric Vehicles (NEVs), pedicabs, scooters, motorized
bicycles, and trikes. This organization is a movability member and service provider.
Tripshot optimizes commutes through intelligent transportation solutions. They provide organizations a platform to
manage the full scope of their transportation programs with real-time accuracy, dynamic reports, and key dispatch/
admin operational workflows. Current transportation offerings include Fixed Route, Vanpool/Carpool, On Demand,
Tripshot Pay, and ELD/Asset Management. This organization is a movability member and service provider.
The University of Texas at Austin is a resource for transportation knowledge and research. This organization
is a movability member.
Waze Carpool fills drivers’ empty seats with riders who have similar commutes through a free ride-matching
service. By sharing the cost of gas, everyone has a fun, affordable, and sustainable way of getting to work.
This organization is a movability member and service provider.
WeDriveU provides corporate shuttles as an attractive commute alternative for companies to support
employees in last mile solutions or forming shuttle stops from neighborhoods to their place of employment.
This organization is a movability member and service provider.
ZipCar is a round-trip carsharing service that allows employees to conveniently have a car when they need
one. This organization is a movability member and service provider.

