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MESS AGE
ART DANIEL

PRESIDENT AGC OF AMERICA

ne of the great
pleasures of serving as
the President of the
associated general
Contractors of america is the opportunity to visit with and learn more about
so many of our great chapters. It is
always encouraging to see how much
my fellow members and chapter staff
are doing to advance our industry and
help our economy. and while agC of
america presidents don’t have favorite
chapters, it is hard not to be incredibly
impressed with the many accomplishments of the agC of Utah.
Whether it is workforce development,
education and training, communications, membership growth and
retention, leadership or chapter stewardship, the agC of Utah is serving as
a great example of what a dedicated,
focused and hardworking chapter can
accomplish. It is all the more impressive when you consider the fact that
the chapter accomplished so much
even as its members and staff worked
furiously to keep pace with growing
demand for construction across the
state.
the agC of Utah is hard at work addressing an issue that is a top concern
for many member firms: workforce
development. the chapter helped
develop a tool kit for educators about
the many opportunities and benefits
of working in the construction sector.
Meanwhile, many of the chapter’s
members are adopting local high
schools and making sure they are on
site talking to students about construction careers. and the chapter took the
extra initiative to speak to
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thousands of school counselors during
their annual state convention.
the Utah chapter is also doing a fantastic job offering educational and
training programs for many member
firms. During the past twelve months
alone, the agC of Utah has offered
continuing education by conducting
complete training for nearly 7,800
firms. In addition, the chapter has
helped over 1,000 future contractors
complete the required pre-licensing
program required by state law.
the chapter has also done a wonderful
job recruiting new members and keeping current ones engaged. the chapter’s retention rate is nearly 95 percent
while the chapter’s total membership
is now approaching 550 firms. that is
a key reason why agC of america
awarded the chapter its prestigious
J. howard Mock award, which is given
to the chapters with the best record of
retaining and recruiting members.

”

chapter has found a more effective
way get past the crisis of members’
inboxes to make sure they know about
association activities and events.
all of that effective communication
has been key in getting so many members actively engaged in the chapter.
that includes building a strong board
of directors and finding a wide range
of members who are willing to donate
time to contribute to the chapter’s various committees. as the chapter brings
in more active members, even more
want to follow suit and get involved,
since contractors are by nature rather
competitive.
even more amazing than all of these
accomplishments is the fact the chapter has done so much while continuing
to be good stewards of the members’
and chapter’s resources. this is a chapter that finished the year in the black
with absolutely no debt, after all. In
other words, the agC of Utah is one

AGC of America awarded the [Utah] chapter
its prestigious J. Howard Mock Award.

one reason the chapter has been so
successful with membership is its
ability to communicate effectively with
members. the agC of Utah employs a
potent mix of social media, email communications and software to reach the
right members with the right information at the right time. as a result, the

extremely impressive chapter. Its members and staff have a lot to be proud
of, and on behalf of the associated
general Contractors of america, I
would like to personally congratulate
you on yet another successful year.

MESS AGE
DOUG WELLING

2018 CHAIRMAN AGC OF UTAH

UILD TO INSPIRE, INSPIRE TO BUILD
greetings to all members of the Utah
chapter of the associated general Contractors of america. You are indeed
bright, ambitious, successful and caring individuals. I have observed your
ability to work hard, build hard and
care hard over the past thirty years of
my involvement in agC. Congratulations on all your success in building up
our construction industry, our communities and in consistently improving
the lives of innumerable people.
I am honored with your trust to lead
our Utah agC chapter throughout
2018. Working together, we will enjoy
companionship, collaboration, trust,
accomplishment and respect. We will
also undoubtedly have some fun along
the way.
one focus this coming year will be the
inclusion of everyone as we accomplish our important work together.
all work improves when we include
and empower people of every race,
ethnicity, religion, gender, age and
even politics. We have all had our
work enhanced by including the drive,
passion, capability and perspective of
all who love to build. Let’s keep the
momentum moving forward with this
critically collaborative opportunity.
there is much to accomplish in our
association this year. We’ll need your
help. Please reach out and be interested, be informed, be involved
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and help us be effective. We need you
as we place our attention on such
meaningful issues as worker health
and safety, workforce development,
industry relations, executive training,
craft apprenticeship training, legislative involvement, delivering membership value, and community charitable
giving.

”

We live in an amazing state; the economy is robust, and our association is
stronger than ever.
It’s going to be a great year!
Sincerely, Doug Welling
Chairman of the Board,
AGC Utah Chapter 2018

There is much to accomplish in our
association this year. We’ll need your help.

MESS AGE
RICH THORN

PRESIDENT/CEO AGC OF UTAH

eLCoMe to 2018!
Seriously… where is all the
time going? there’s an old
adage that says, “time flies
when you’re having fun.” I believe that
to be true, and I believe that your association, the association of choice, the
associated general Contractors of
Utah and our members are not just
having fun, we’re getting things done.
as agC of Utah was preparing for our
96th year of service, I wanted to take a
few minutes of your time to not just
reflect on the past, but look towards
the future. We welcome literally hundreds of members who attend our
annual convention. this year’s convention theme is BUILD to InSPIre —
InSPIre to BUILD. What a perfect
message for members of Utah’s most
widely recognized commercial construction trade association. agC is not
just a group of the state’s leading general contractors, specialty contractors
and suppliers of materials or services.
You agC members are the backbone
of what we believe to be the best
industry in both the country and our
state. Construction is truly the engine
that drives our economy and is a leading factor in why Utah is constantly
being recognized as the best state to
do business.
2017 was a tremendous year for your
association. agC and our members
raised the bar on education and training, providing continuing education
and prelicensing education to nearly
9,000 companies statewide. Yes, that’s
right, 9,000. no small task, but with the
leadership and support of your
board of directors, agC’s left a
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mark for good in helping both agC
members and non-members alike
obtain this not only required, but
valuable education.
2017 was also a year dedicated to
raising awareness, then providing a
toolbox for our members to use in
addressing what has been, and looks
to continue to be, our industry’s number one challenge: workforce development and the lack of skilled workers.
this statewide effort has made it possible for agC’s touch to be felt both
near and far. once again, agC was the
only construction association represented at the junior high and high
school counselor association’s annual
meeting. nearly 1,200 guidance counselors heard agC’s message about
career opportunities in construction.
the message was not just heard, but

”

President of Jacobsen Construction;
John tripi, Vice President of ames
Construction; and Dave hogan, President of Wadman Corp. these fine men
and industry titans had outstanding
help from their fellow board members,
representing companies both large
and small and from across the state.
We thank them for their leadership
and commitment to agC and our
industry.
We look forward with great anticipation to 2018. Doug Welling, agC’s 2018
Chairman, will take the reins and lead
agC through what we believe will be
an outstanding year filled with opportunity. We encourage each member to
get involved, learn how agC can better serve you, and more importantly,
how you can get more from your agC
membership.

You AGC members are the backbone of
what we believe to be the best industry in both
the country and our state.

well-received, with nearly 600 of these
counselors providing agC contact
points so we can keep them informed
on career opportunities, speaking
assignments, sponsorships and other
touch points to help them help
their/our students.
as I close, I want to pay tribute and
recognize agC’s outstanding leadership, our executive Committee chaired
by Mike Kurz, President of Staker Parson West; the Vice Chair Doug Welling,

I thank you for the opportunity to
serve you and thank you for your
support.
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AGC OF
UTAH’S TOTAL
MEMBERSHIP
FOR 2017

two

THE NUMBER OF STUDENTS, PARENTS & TEACHERS THAT PARTICIPATED IN
THE ANNUAL STEMFEST CONFERENCE OF WHICH AGC’S WORKFORCE DEVELOPMENT TEAM WAS THERE REPRESENTING THE CONSTRUCTION INDUSTRY.
THE NUMBER OF CONTRACTORS ACROSS
THE STATE OF UTAH, BOTH AGC
MEMBERS AND NON-MEMBERS
WHO RECEIVED CONTINUING
EDUCATION & PRE-LICENSING
EDUCATION THROUGH THE AGC IN 2017

9,000

THE NUMBER OF AGC HOSTED
INDUSTRY MEET & GREETS WITH
LEADERS WITH THE DIVISION OF
FACILITIES CONSTRUCTION &
MANAGEMENT (DFCM), ONE AT AGC
HEADQUARTERS & ONE IN ST. GEORGE

AGC OF UTAH’S NATIONAL
RECOGNITION BY THE ASSOCIATED
GENERAL CONTRACTORS
OF AMERICA AS THE NATIONS
NUMBER 1 CHAPTER IN MEMBERSHIP GROWTH & RETENTION

THE AGC OF UTAH

WHO JOINED

OF NEW
MEMBERS

THE NUMBER

59

OVER THE PAST YEAR

15,000

#1

THE NUMBER OF COMMUNITY
GIVE BACK PROJECTS/PROGRAMS
SUPPORTED BY AGC’S BOARD OF
DIRECTORS & MEMBERSHIP

8

AGC-utah
By The
Numbers

9

THE NUMBER OF AGC’S PROFESSIONAL STAFF, HERE TO SERVE THE
MEMBERSHIP ACROSS THE STATE

5

THE NUMBER OF AGC
DRIVEN SOCIAL MEDIA
OUTLETS, GETTING
AGC’S MESSAGE OUT TO
HUNDREDS ACROSS THE STATE

one

THE NUMBER OF AGC DEVELOPED WORKFORCE DEVELOPMENT
“TOOLKITS” TO ASSIST AGC MEMBERS
ACROSS THE STATE IN SENDING THE
MESSAGE OF CONSTRUCTION AS A
TERRIFIC CAREER ALTERNATIVE

91%

AGC OF UTAH
MEMBERSHIP
RETENTION RATE FOR 2017
2018 AGC of Utah
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MESS AGE
JOEY GILBERT

VICE PRESIDENT AGC OF UTAH

s I have had the opportunity
to talk to a large number of
agC members this past
year, the top topic of discussion continues to be the need for a
skilled and trained workforce. this has
been the association’s top initiative the
past couple of years and I foresee it
continuing to be the association’s top
initiative for 2018.
according to the Bureau of Labor
Statistics (BLS), a significant growth in
new job openings within the construction industry is expected over the next
several years. the BLS reports that employment of construction and extraction occupations is project to grow 11
percent between 2016 and 2026—faster
than the average for all occupations
and a gain of about 758,400 new jobs.
www.bls.gov/ooh/construction-andextraction/home.htm
Without a doubt, this is some great
news for anyone who either already
works in or wants to look for a job in
construction, but where do we find
the others to fulfill the construction
employment need and demand?
Possible Answers:

•MILLENNIALS (17-37): Without a
doubt, this has been a largely discussed
topic for some time and for good
reason. the millennial generation (92
million) is the biggest in U.S. history—
even bigger than the baby boom (77
million). If you are looking for
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additional tools on how to market to
the millennial generation, contact the
agC for a Workforce Development
tool Kit.

•VETERANS: according to the Utah
Department of Veterans and Military
affairs, the veteran population in Utah
is estimated to be 150,082, or 6.5 percent of the civilian population at least
18 years old. governor herbert is calling on employers to pledge their
support to our returning heroes and
consider hiring a Utah veteran whenever a job opening arises—“Do it for
them and for your business.” If you are
interested in hiring a veteran, consider
becoming a Utah Patriot Partner.
More information can be found at
jobs.utah.gov/employer/business/
patriotpledge.html

•REFUGEES: employment is the
no. 1 factor in a refugee’s success in
the U.S. Did you know that refugees
are legally authorized to work in the
U.S. from the day they arrive? no work
visas are required. It is estimated that
there are between 25,000 and 60,000
refugees who speak more than 40
languages living in Utah. the majority
of them live in Salt Lake County. In
fact, Utah welcomes approximately
1,100 new refugees each year.
For additional information, you can
turn to the Department of Workforce

Services Refugee Services Office at
www.jobs.utah.gov/refugee
•UNEMPLOYED POPULATIONS:
Utah’s overall unemployment rate is
3.3 percent. however, this rate varies
by county. the southeast corner of
Utah is experiencing the greatest
amount of unemployment at a rate of
nearly 7 percent in Wayne, garfield
and San Juan counties. Compare that
to the counties along the Wasatch
front, which have the lowest unemployment rates at just under 3 percent.
Additional resources can be found at
jobs.utah.gov/wi/pubs/une/season.htm

•UTAH DEPARTMENT
OF CORRECTIONS: the Utah
Department of Corrections works with
several applied technology colleges to
certify inmates in vocational trades. I
am personally aware of a handful of
agC members that have provided
previous inmates a second chance at
employment, which has afforded some
a much better life for themselves and
their families.
www.utahcounty.gov/Dept/Sheriff/
Corrections/jailindustries.asp
again, these are just a few ideas to
consider as you begin to think about
your workforce needs in 2018. If you
have further ideas or would like to get
involved with the agC Workforce
Development Committee, please
contact the agC.

MORE THAN
JUST A POLICY
•
•
•
•
•
•
•

E-Mod Analysis
Surety Bonding
Safety Resources
Business Consulting
HR Services
Group Bene ts
And More

Brady Thorn | Jace Pearson | Dave Comer

beehiveinsurance.com
801-685-6860 | 800-323-6303

Ready-Mix Concrete | Asphalt | Sand & Gravel | Earthwork | Site Development | Demolition | Trucking

10340 Highway 20/26 Caldwell, ID 83605 • 208-362-4244 • SUNROC.COM
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MESSAGE

AGC SOUTHERN UTAH

tah’S DIxIe—just the words
conjure up some amazing
images. red rock landscapes, sunny and warm
temperatures, friendly people, and a
robust construction industry.
the agC of Utah’s southern Utah
message is one of optimism and
excitement. through some aggressive
planning and tremendous support
from the chapter’s board of directors,
the southern Utah office has undergone a complete office makeover.
that’s right, over the past couple of
years, new office furniture, a remodel
of what was previously the plan room,
now turned conference room, will
greatly enhance the chapter’s ability to
host meetings, education programs
and maintain the plan room service
which partners agC of Utah with our
friends from Dodge.
the agC team was busy with educational opportunities for contractors
both in and “soon to be in” the association. Continuing education and prelicensing education kept the agC staff
jumping to address the needs of the
growing construction community in
Utah’s Dixie. other educational programs like traffic control, flagging,
safety and community involvement
programs kept agC in the forefront of
southern Utah’s construction circle.
Without a doubt, the biggest change
agC members in southern Utah will
recognize is the new staff. Yes, that’s
right, agC’s staff in southern Utah is
all new for 2017 and great things are
anticipated for 2018 and beyond. We’ll
take this opportunity to intro-
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duce you to our new District Manager,
Kathy tolleson. Kathy comes to agC
from our friends at SUhBa, where she
served for the past 13 years. She
brings a new outlook, new ideas and a
new commitment to chapter members,
membership development and member services. next time you are in St.
george, stop by and say hello to the
new team. Learn how they can help
you and your business, whether you’re
a southern Utah Company or just visiting. agC is there to help.

”

The AGC of Utah’s southern Utah
message is one of optimism and excitement.

I (Kathy)
moved to Utah
in 2004 and
began my
work in the
residential
home building
industry for
over 13 years
as the Member
Services and
education
Director for Southern Utah home
Builders association. I enjoy all
aspects of working with members
within the building community.
Watching contractors take a piece of
land, have the ability to envision a
fabulous project on that land, and
then create a masterpiece, is truly
amazing. Whether it’s new highway

infrastructure, an office complex, hospital, theater or housing development, our talented contractors have
much to be proud of. It’s a pleasure to
work with, and support, the men and
women who make this happen!
however, the biggest joy in my life
is spending time with talon, my
husband of 35 years. We have four
fantastic children who’ve graciously
given us ten lovely grandchildren,
with one more grandson on the way.
Mix everyone with two of the sweetest Pomeranian puppies on the
planet, and you’ll find a family who
work and play together whenever
we can!

field, and the building industry is
such an important part of the legacy
we leave behind. responsible and
healthy growth, competitors working
together to keep the industry protected, and teaching our craft to the
new generation, is all part of our
concern and our challenge. With
agC members leading the way, I
know we’re in good hands!
Kathy Tolleson
District Manager of Southern Utah

our families are the reason why most
of us work tirelessly in our chosen

2018 AGC of Utah
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MESS AGE
RICHARD FULLMER

DIRECTOR APPRENTICESHIP & TRAINING

EBUILDING THE IMAGE OF THE CONSTRUCTION INDUSTRY
In recent years, there has been much
discussion on the shortage of skilled
craft workers and how construction
firms are going to meet the demand of
finding and retaining new talent. one
of the biggest factors is that the construction industry has a negative public image. this negative perception
needs to be changed before the industry can move forward and progress.
these are just a few ideas on how we
as an industry can help out.
HOW CONSTRUCTION FIRMS
CAN CHANGE THEIR IMAGE
to change its image, the construction
industry must engage the public. We
need to shift attention towards its
numerous benefits while minimizing
negative stereotypes. the best way to
accomplish this is with a grassrootsstyle effort. In the United States, there
are over 650,000 construction employers all focusing on different specialties
in different regions.
Change in the industry won’t come in
one place; it must come from the vast
efforts of thousands of firms across
hundreds of thousands of individual
projects. every construction firm
should be motivated to take part
because the ones who don’t participate will soon be left behind. Several
things can contribute to this grassroots approach.
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BECOME A PART OF THE
COMMUNITY AROUND YOU
new construction projects come with
a fair amount of noise, congestion,
dust and mud. While these negative
factors exist, there are ways to minimize them by getting engaged in the
community surrounding you. If people
feel like they understand the work and

”

done at any educational level. this is a
great opportunity to educate children
and young adults on all aspects of a
construction career. this falls right in
line with one of the agC of Utah’s
Workforce Development Committee
initiatives that was rolled out in
october 2017. as part of the “tool kit,”
the adopt a high School Program was

To change its image, the construction
industry must engage the public. The best way to
accomplish this is with a grassroots-style effort.

they have a better understanding of
the day-to-day activities of a construction site, this can lead people to become more familiar with the details of
a construction career. Make your company available to the public where you
can. holding a job site tour (if possible)
could generate interest. appoint a
company representative to visit with
local businesses, showcase drone
footage, or remind company employees that they not only represent your
company, but the industry as a whole.
additionally, these actions will help
build an understanding of what construction does and why.

MAKE VISITS TO LOCAL SCHOOLS
School visits are one of the primary
ways to generate interest in the construction industry. School visits can be

created to help agC member firms
adopt a high school in their community. adopting a high school can be
accomplished in many ways, such as
visiting with a school counselor, giving
a presentation to a group of students,
sponsoring company banners on ball
fields or basketball courts, participating in career fairs, or a variety of other
ways. this gets the word out that
construction is a viable career, and
one that provides a great living and
a sense of accomplishment on the
projects that you touch.
HAVE A STRONG WEB PRESENCE
these days, just about everyone uses
the internet. the internet is the first
place people go to find information
about the industry and individual companies. the more work you do to reach

FOUR

STEPS TO A NEW

IMAGE

4

2

!

3

1

VISIT LOCAL
SCHOOLS
BECOME A
PART OF THE
COMMUNITY

out, the more web traffic your company will receive. this is another area
to show drone footage, list construction project accomplishments and
information, and highlight the technology your company is using.
TREAT YOUR SITES LIKE
PRIME RETAIL PROPERTY
Construction projects are often on
highly visible real estate. take advantage of the great opportunity to advertise for free in a location that would

HAVE A
STRONG WEB
PRESENCE

TREAT YOUR
WORKSITE LIKE
PRIME REAL
ESTATE

normally cost thousands of dollars. Let
the public know where they can go to
find more information about the project and see the progress being made.
this is an easy and cost-effective way
to engage those who pass your job site
on a daily basis.
once again, these are just a few things
to help generate interest in your company and in the construction industry
as a whole. now is the time to rebrand
construction as the industry of choice.

SUCCESS!

the more people we have on board to
transform the industry, the more ideas
will be circulated, and then creativity
will follow. this effort will not transform the industry overnight, but we all
need to pitch in and do our part.
I’m looking forward to 2018 and continuing down the path of helping rebrand
the image of the construction industry.
there is much work to be done!

2018 AGC of Utah
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AIA UTAH

INDUSTRY PARTNER

ou design it, agC will build
it. agC recognizes the
importance of good partners
in any construction project.
It really does take a team, and
to be a successful team, members of
that team need to work together, have
confidence in each other, trust in each
other and bear the responsibility for
their portion of the project.
agC expresses our appreciation for
our industry partners, the american
Institute of architects, Utah chapter
(aIa Utah). executive Director heather
Wilson, her staff, and more importantly, her volunteer leaders are the
kind of partners this industry needs.
honesty, expertise, the ability to move
a job along, representing the owner’s
needs and wants, all while striking the
true partnership balance are no small
list of accomplishments.

each year, agC recognizes an outstanding architect with the agC’s
architect of the Year award. Selected
from recommendations and nominations from agC members, the list of
past winners reads like the who’s
who of Utah’s design a-team.
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this selection process continues on for
another year and for the foreseeable
future. our industry needs the best
designers to be able to build the best
projects and we pay homage to aIa
Utah and their members for constantly
striving for excellence.

”

AIA Utah is a visionary member
organization providing resources to help
architects design a better world.

aIa Utah is a visionary member organization providing resources to help
architects design a better world. aIa
Utah is located in Salt Lake City and
provides services for practitioners
across the state.

agC says well done to the aIa Utah
and its membership. Keep up the good
work.

AGC

OF UTAH

2018 AGC of Utah
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ACEC OF UTAH
WHO IS ACEC UTAH?

he aMerICan CoUnCIL of
engineering Companies of
Utah (aCeC Utah) is the
business association of Utah’s
consulting engineering industry.
founded in 1953, the council represents independent engineering companies throughout Utah engaged in the
development of the state’s transportation, environmental, water and industrial infrastructure. the Council’s
mission is to contribute to Utah’s
prosperity and welfare by advancing
the business interests of member
firms. aCeC Utah is affiliated with the
american Council of engineering
Companies (aCeC), a national federation of 52 state and regional organizations founded in 1909.
aCeC represents the great breadth
of america's engineering industry;
member firms employ hundreds of
thousands of engineers, architects,
land surveyors, scientists and other
specialists who are responsible for
more than $200 billion of private and
public works annually. Member firms
range in size from a single registered
professional engineer to corporations
employing tens of thousands of
professionals.
Member firms of the aCeC Utah employ professionals who are licensed to
practice professional engineering or
land surveying under the laws of the
state of Utah, and may also hold registration in other states.
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The ACEC Utah is dedicated to
creating a better future through
•improving the quality of life through
the application of science and
technology,
•protecting the health, safety and
welfare of the public in the built
environment,
•adhering to a high level of ethical
conduct in business practices,
•promoting sustainability in the
natural and built environments, and
•encouraging professionalism and
integrity of engineering companies.

”

many competitors can come together,
take off their firm hats and work
together on big issues for the good of
the industry.”
What is a Consulting Engineer?
evidence of the engineering profession
can be validated since the early days
of the world. tools, roadways, canals,
art and communications, and habitats
were constructed or used to improve
and document humankind. In modern
times, engineers strive to make this
world a better place by creating safer

The Council’s mission is to contribute to
Utah’s prosperity and welfare by advancing the
business interests of member firms.

aCeC Utah is led by a volunteer board
selected from the member firms. the
diverse board members come from
small and large firms; local, regional
and national firms, and represent a
broad spectrum of the engineering
specialties. the 2017-2018 Board
President is russell Youd from
horrocks engineers. Michael Smith,
aCeC Utah executive Director, said
the organization is fortunate to have a
dedicated group of professionals willing to donate their time to work on
behalf of the engineering industry.
“I’ve been involved with aCeC Utah
for over a decade now and I’m always
impressed by the dedication and
professionalism the volunteer leaders
bring to the table. It speaks well of the
industry and the state of Utah that so

and cleaner drinking water, improved
travel on land and sea and through the
air, and pushing the limits on technology. the value of the engineering
profession has continued its role in
improving and preserving quality of
life, public health and safety.
engineers are driven to identify and
implement innovative technical solutions to produce a more robust economy. these solutions, implemented by
skilled and productive workers, spread
opportunities across the world and
enable discoveries that will shape our
future. Sustained innovative solutions
serve as a catalyst in creating new
jobs across all industries resulting in
direct benefits to economic prosperity
for both public and private entities.

Consulting engineers are individuals
who, because of training in one or
more engineering specialties, are
licensed professional engineers in private practice. they serve private and
public clients in ways ranging from
brief consultations to complete design
and coordination of a project. they are
often the technical liaison between
architects, process specialists, contractors, suppliers and the client.
a consulting engineer’s specialty may
be anywhere in the broad spectrum of
engineering technology, including the
fields of civil, structural, mechanical,
electrical, manufacturing, chemical,
metallurgical, geotechnical and transportation engineering. a firm may also
concentrate in specific fields such as
soil mechanics, sanitation, hydrology,
transportation, land development, energy, manufacturing or other industrial
areas. a consulting engineer can provide general consultation, feasibility
reports, design, cost estimates, rate
studies, project development, patent
assistance and preparation of environmental impact statements.
the engineering profession seeks sustainable principles in everything we do
by developing solutions that respond
to critical global issues, responding
to our clients’ business realities, and
preserving the values important to
stakeholders. the engineering
profession’s long-standing commitment to environmental stewardship has earned us a reputation for
responsible and savvy treatment
of environmental issues. Whether
remediating and revitalizing
blighted neighborhoods and
cities, designing buildings and
infrastructure, developing carbon
management plans, identifying
new sources of clean water, or
developing creative ways to
manage natural resources, the
engineer applies integrated
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technical solutions to solve the world’s
most complex challenges.
engineers make a difference by
rethinking the way we plan, design,
build and operate the world. Clients
benefit from our quality experiences
across the entire lifecycle and our
expertise in every sustainability field.
We collaborate with clients to develop
a vision and define the values, goals,
objectives and metrics unique to each
project.

”

environment for their member firms
through advocacy and training. Both
organizations are concerned with
onerous business regulations, infrastructure funding and maintaining
productive working relationships for
the industry with public and private
clients. “rich (thorn) and I have
worked together on numerous issues
over the past decade ranging from legislation to joint client events to discussions on how our respective members
can work better together,” Smith said.

It speaks well of the industry and the state of
Utah that so many competitors can come together,
take off their firm hats and work together on big
issues for the good of the industry.”

AGC and ACEC
Michael Smith, aCeC Utah executive
director, praised the synergy between
agC and aCeC. We are very similar organizations; both are 100-year-old trade
associations focused on
advancing the
business

“agC is a valuable partner; I have
really enjoyed working with rich
and Joey on industry issues. as I
talk to my colleagues around the
U.S., I’ve realized that the design
and construction business environment in Utah is better because we work together. Working
together, the members of aCeC
and agC make Utah a better
place to live, work and play.”
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AGC of Utah Board of Directors Roundtable
The executive board of the AGC of Utah gathered at the end of 2017 to
discuss matters pertaining to Utah’s construction industry. The roundtable was
moderated by Brian Babcock of Babcock, Scott and Babcock.

PLATINUM SPONSOR

PARTICIPANTS
TOP (left to right):

GOLD SPONSORS

Bob Tempest, Tempest Enterprises
Joe Hurst, Tri-Hurst Construction
Jim Slade, Komatsu Equipment
Ken Condie, Condie Construction
Brett Nielsen, Whitaker Construction
Troy Thompson, Big-D Construction
Dave Hogan, Wadman Corporation
James Gramoll, Gramoll Construction
Jim Golding, Geneva Rock
Robert Babcock, Babcock Scott & Babcock
Dan Pratt, Hughes General Contractors (Not pictured)
Doug Welling, Jacobsen Construction (Not pictured)
BOTTOM (left to right):

John Tripi, Ames Construction
Brian Babcock, Babcock Scott & Babcock
Michael Kurz, Staker Parson Companies
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MR. THOMPSON: I think another aspect is working with folks like DfCM
and their building program, and working to help them on certain types of
delivery methods. I'm sure the same is
true with regards to UDot. all of the
different things that make us, as an
industry, better and our clients and
our projects more successful.

”

a broad spectrum of different
contractor types.
MR. BRIAN BABCOCK:
The association is called the
Association of General Contractors.
Is it only an association for general
contractors or is it more inclusive?

What is the AGC and what does the board do?

MR. BRIAN BABCOCK:
Congratulations to the board for another
good year of service and success for
the Associated General Contractors of
Utah (AGC). So first off, what is the
AGC and what does the board do?
MR. KURZ: It’s a body of individuals
that donate their time and come
together and manage the issues of
the association. We tackle any tough
discussions. We bring industry issues
forward that the association can help
resolve. agC also does a lot with training, workforce development, community giveback programs, etc. the agC
board is really just a body of people
that are willing to put forth a lot of
time to make the association the great
thing that it is.
MR. TEMPEST: I would add that one
of the biggest responsibilities the
board and the organization have is to
focus on the interaction with the government and making sure that our
issues are well-represented. today’s
board meeting was a perfect example.
things were brought up that included
government regulations that are going
to affect all of us, and we want to be
on the forefront of it.

— Brian Babcock, Babcock Scott & Babcott

MR. CONDIE: the board is really attuned to the financial responsibilities
of the association in spending our
monies correctly and wisely and allocating them where they need to go.
and I’d also say that we spend time
to help develop those opportunities
around the community that will better
help serve the community.
MR. WELLING: I love associating with
our industry professionals at agC. the
national organization provides up-todate information on wide ranges of
issues including contract language,
labor development, political lobbying,
economic forecasts, safety, best business practices, etc. our Utah agC
provides a unified voice on sensitive
issues, training, local lobbying, social
opportunities and industry leadership.
It’s great to belong to such a capable
and powerful industry association.
MR. SLADE: I think a good part of it is
best practices of safety and making
sure everybody is doing the best job
they can to make everybody more educated and go home safe every day.
MR. GAMOLL: this may go without
saying, but we are elected by the
membership as a whole and represent

MR. GAMOLL: It is a general contractor association but does include representation from subcontractors and
suppliers.
MR. CONDIE: We had specific discussion today in our board meeting: the
fact that there’s the smallest of small
contractors who have federal Dot
issues which we are addressing.
MR. GOLDING: our estimators and
project managers ask, “Is the agC all
about golf tournaments?” Clearly it is
not. We all have the opportunity to
help them understand what the agC
does, not only locally but nationally.
and it’s important that those who are
working for us, who are doing our estimates, who are managing our projects,
understand who we are.
MR. HURST: this is my first year on
the board, so I’m pretty new at this
thing. But what I’ve learned about
agC is that it is a group of like-minded
contractors getting together to improve the industry.
I’m a very small contractor in contrast
to most of the people here. But I have
learned that they face the same
challenges in their business
[continues on page 38]
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recognized the hours and extreme
amount of time that its members do
put forth to make the industry a better
industry.

”

MR. TRIPI: I’d like to add that the agC
staff relies on us to advise them of
what our issues are and what’s important for us, and kind of guide them in

that I do in mine. But we are all working together to bring improvements to
the industry, and I value that association with like-minded companies.
MR. THOMPSON: other things the
board does are allocate a certain
amount of agC funds every year to
good causes. and so different folks
bring those in and we look at all of
them, and as a body we decide which
ones we think are appropriate and
share some of those funds. We appropriate money each year for Workforce
Services, something very worthwhile.
MR. NIELSEN: Being essentially volunteers to this, being involved with agC
here locally and then agC of america
has opened my eyes to the involvement that rich thorn and the staff
here have along with those on the
national level to protect the interests
of contractors.
actually, I feel often that I’m not a
contractor anymore. I don’t build
projects in the role I’m in. I’m out there
to protect our company and protect
the interest of the industry as a whole
with all of the regulations, laws and
other things that affect us. and it takes
people getting involved. and
being a part of the agC, I’ve
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air with the vertical builders and the
new housing developments. that
activity automatically pulls a stream
of money in for infrastructure to
support the development.
Utah is a great state because maybe
our highs aren’t as high as some, but
our lows definitely aren’t as low as

When you look at it, sometimes we lose
track of really just how innovative we are.
— Michael Kurz, Staker Parson

what’s important to the contracting
community.
MR. BRIAN BABCOCK:
What is the current state of the
construction industry? Horizontal
construction? Vertical construction?
MR. GOLDING: through Utah agC,
we have developed a very good relationship with UDot on the horizontal
side through the agC highway committee. It has been communicated to
the legislators and UDot the need for
consistent funding. there was a time
when there was billions of dollars
going out, and it was difficult to manage that growth, and then all of the
sudden it went away.
and if you look at what UDot has
done now, there is a good, steady
growth in their budget in capital
projects, whether it is for capacity,
preservation or maintenance. We have
been able work with UDot to develop
a plan for the future that we can all
work with.
MR. KURZ: When I look at the economy as a contractor I look at all sectors
of the market: residential, commercial
and infrastructure. travel around the
valley and look at all the cranes in the

others. We have more consistency
which allows us to manage our people
and our business, to maintain a good,
solid workforce. I think Utah’s economy is trending upward and there’s a
lot of good things going on out there.
MR. BRIAN BABCOCK:
How is the vertical side looking?
MR. THOMPSON: If you go back to the
deep part of the recession, a large part
of the contractors and subcontractors
in this valley were able to work on City
Creek, which was a big, long project
and employed a lot of people through
those tough years. there were other
projects—public works and higher
education, etc. and slowly the work
started to ramp back up. a year ago or
18 months was probably the pinnacle.
there was a lot of work out there to
chase. and we went into a period
where subcontractors were very difficult to get to bid jobs. We were used to
getting eight or ten bids on a project
for a particular trade; we got to a point
where it was three, two or only one
bid. So we went through that very
significant challenge and through cost
escalations in materials and, in
particular, labor. and it’s been very
tough just to keep our people with
the demands in the market.

[Roundtable]

”

for a place to go to work. We are
looking for that next opportunity to
continue to grow our businesses, to
continue to sustain our employees. I
guess bid day and winning a job lets
you sleep.

influence people that we are good
neighbors, we need to make sure that
we are maintaining our facilities and
controlling our air quality. But even
looking at your fleets and the number
of trucks, to maybe begin the process—
and we have—in equipping or purchas-

One thing from the start is communicating
well with your subcontractors and letting them know
that you need them as much as they need you.
We all need people that do specialty work that takes
a skill that some general contractors don’t have.
— John Tripi, Ames Construction

MR. GAMOLL: the public sector in
the vertical side remains a constant in
my mind. It’s continuous, where the
private sector is much more cyclical.
the market was really hot, manna
from heaven. It’s maybe cooled a little
bit, but cooled relative to super-heated.
So it’s still very good.
MR. HURST: I agree that the public
money is the constant. In my market,
private has been very flat for many
years. right now we are starting to see
more private projects come online.
from my vantage point, the next year
is going to be very good.
MR. BRIAN BABCOCK:
As to the industry, what keeps you
up at night and what helps you get a
good night’s sleep?
MR. KURZ: as a leader, the things that
keep me up at night, that keep us all
awake, are the safety and well-being of
all of our people, making sure we get
each one of them home at the end of
the shift, to their families, loved ones,
without incident. So there’s a large
focus and work into the next creative
thing that can keep them incident-free.
the second thing that I lay awake and
think about is sustainability. We have a
commitment to a large body of people

MR. BRIAN BABCOCK:
For one night?
MR. KURZ: Yes. for one night. and
every day that we go incident-free is a
good night’s sleep as well.
MR. GOLDING: I agree. the first item
on every one of our executive meeting
agendas is safety and talking about
any recent incidents. It keeps you
awake when you have the number of
trucks and pieces of equipment out
that we have at our company.
But something that involves everyone
around this room and you talk about is
the sustainability, there’s a lot of pressure against gravel pits from which we
process and produce concrete aggregate, asphalt aggregate, aggregates
that bed trenches, and every one of
us are dependent upon that. those
resources are limited and we have to
look at the future and work with our
neighbors, the cities, counties and
state and even the federal government,
on helping us maintain those reserves.
We are going to double the population
of Utah in the next 30 years.
air quality and our environmental
stewardship are very important to
our industry. If we are going to try to

ing trucks with Cng, or compressed
natural gas engines. Something to
think about.
MR. THOMPSON: the thing that keeps
me up at night is trying to find that
next project to keep our people busy.
and we all are entrepreneurial and
want our companies to grow. as you
get bigger, it's harder to fulfill all those
needs. You think of the amount of
work that we have to have to sustain
those people. and those people become your friends and they have families and bills to pay. and we certainly
don't want to have reductions of force,
so we are out there constantly looking
for work. the flip side is that because
the market has been so heated, your
competition is constantly trying to
steal your good people away. then it’s
harder to win those jobs without the
great people. We need to focus on people and building the people and what
can we do to make our people want to
stay. and as we looked at things, one
of the big things is health benefits.
MR. PRATT: Being surrounded by
great young professionals in this industry lets me sleep well at night. the
confidence of knowing that the next
generation is in good hands is
very reassuring.
2018 AGC of Utah
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progress in this area. training, training, training is the name of the game
toward a more cohesive and collaborative workforce. additionally, helping
employees to feel engaged, valued,
safe and productive enhances attraction and retention.

”

part of that is educating as to what
positions are available.
the average pay in construction is
pretty good and you can make a good
livelihood in construction. It suits individuals that are, in my mind, conceptual in nature. the guys that work best
are those that can visualize what is

They don't have the desire to go to college, and
that is OK. A lot of those kids like to work with their
hands and the satisfaction of building something.

MR. BABCOCK: With that, I think we
can segue into the construction workforce. There are two parts to it: bringing new people into the industry and
then maintaining your workforce.

— Dave Hogan, Wadman Construction

MR. TRIPI: the agC has put together
a committee that looks at the workforce and going to schools trying to get
children or teenagers excited about
and interested in the construction
industry that can lead them on a different path to success. We have a lot of
highpaying jobs in our industry that
we all have enjoyed over our careers.

”

MR. ROBERT BABCOCK:
Do you feel you are being received?
MR. GAMOLL: I know they made a
real effort to get out to the schools and

intended from what is on a piece of
paper and what it is going to become.
and that’s a real talent and skill set
that a lot of people don’t have and
bringing that education early to these
individuals that do can translate that
skill into a very good career.
MR. HOGAN: I think that there’s a
misconception held by people that sit
in a lot of boardrooms that kids don’t
want to work anymore. I don’t think
that’s true. I work a lot with the youth
and there’s a lot of kids that want to
work hard. Bottom line, we can kind of

There are two parts to the construction workforce:
bringing new people into the industry and
then maintaining your workforce.

MR. WELLING: attracting, retaining
and training an excellent workforce is
a paramount challenge in the construction industry today. We must
learn how to accomplish more with
the resources we have by becoming
more efficient. Lean construction
methods are key to making
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— Robert Babcock, Babcock Scott & Babcott

the counselors because there was the
perception that construction was a job
of last resort. If you couldn’t qualify for
those other professions, then you went
and worked construction. that is not
the case and there’s been an effort to
change that perception. It is a viable
career and something to strive for and

tiptoe around the subject, but concrete
has to get poured, wood has to get
framed, boards have to get hauled.
and we are going to have somebody
that wants to do things like that.
If someone starts as a laborer and they
pay attention and have some of the
[continues on page 46]
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ties to do other things within our industry. there are kids that are ready to
work hard and work through different
disciplines of our industry and arrive
at a great paying job.

”

about 30 percent of the kids don’t go
to college. Why? Because they don’t
have the desire to go to college, and

able to reach out to high school shop
teachers, to counselors, and capture
those young people that have opportunities in our industry as well.
MR. PRATT: I believe the most critical
thing facing our industry is the need
for a qualified workforce that is not
being met. high school counselors

Imagine an entire grocery store without a
single joint for the carts to run over. Or a heavy
industrial slab with no joints to wear out.

vision we are talking about, they are
not always going to be a laborer. they
can advance to being a carpenter, foreman, superintendent and opportuni-
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— Dan Pratt, Hughes Construction

that is oK. a lot of those kids like to
work with their hands and the satisfaction of building something and doing
something with their hands. So being

drill into kids that they have to go to
college to succeed, but many end up,
after five or six years of college, going
into jobs they are not excited about,

[Roundtable]

”

need to realize there is a pathway into
different skilled jobs and we need to
provide those pathways.

not just them, but their parents. So
we have had parent nights where we

been around and ask them if it’s something that they are willing to do. and
we invite them to share that knowledge and experience with the younger
generation, and we have had a great
response.

Air quality and our environmental stewardship
are very important to our industry. If we are going to
try to influence people that we are good neighbors,
we need to make sure that we are maintaining our
facilities and controlling our air quality.
— Jim Golding, Geneva Rock

making far less than they would have
if they had chosen a technical training
program and become a journeyman in
any one of the many construction
trades.
MR. HURST: there are a lot of young
people that are very talented, that can
work with their hands. But the breakdown is in our educational system.
I have spent a lot of time talking to
administrators about curriculum. the
curriculum is college-bound curriculum. If you don’t go to college, you’re a
failure. So I’m trying, in my world, to
say that is not true. there are other
options for them, and we need to
provide the educational opportunities
in high school for them to leave high
school prepared to enter the trades or
the workforce at that level.
MR. SLADE: not everybody needs a
degree but we all need skills. as long
as you learn a skill, you will go places.
the Pathway to Professions just provided a great opportunity for these
youth. We bussed in 10,000 youth to
the South town Mall to see our industries and get a vision of where they
can go and start planning. We have
been there to let the counselors understand it’s not all about high-tech jobs.
a lot of the youth and their parents

invited the parents and they come visit
and they see what the benefits are and
how their youth can get to that point.
and we need to provide more of that
information to these youth. I work with
the youth a lot and they will come to
me and say, “Where do I go to get a
job?” and you can come and ask any
of these partners, “oK, I have so-and-so
and he is a great young man, but are
you willing to hire him?” and a lot of
times they are lost; we need to provide
those pathways so they understand
how to get there.
MR. BRIAN BABCOCK: I graduated in
construction management from BYU
and a professor came back to teach, it
was a long time ago, and CAD was
just starting to come out and the
professor said, “No. You are going to
draw it with a pencil. This is the way
it's done.” How do you mesh the years
of experience from the “old school”
employee to help train the “new
school” with the “new school” bringing innovative ideas to the “old
school” How do you bring that all
together, the magic?
MR. HOGAN: We put an experienced
project superintendent with a younger
person that's coming along. We sit
down and talk to our guys that have

We have an aging workforce at the
end of their career and they have a
need to pass something on. they love
what they do and are proud of what
they have accomplished and are eager
to share that knowledge with somebody that is willing to listen and eager
to learn. and they are eager to learn, if
they are in the right situation.
We have a partnership with the atC
where we can have carpenters receive
instruction to go along with training
and experience in the field. It’s not all
in the textbook. It’s about repetitions
and repeatable outcomes with somebody that has been down that road
before.
MR. KURZ: We talk about the new
generation, the millennials. they are
different, but it doesn’t mean they
don’t want to work or work hard. We
need to change a little bit in how we
manage our business. the days of just
putting somebody out there on the
end of a shovel and forgetting about
them are gone.
We have to change and we have to
engage our people. We have a wide
range of mentor programs. everybody
is assigned to a mentor and we
put good, solid development
2018 AGC of Utah
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plans and aspiration plans in
front of them. “What do you
want and where do you want
to go inside of the industry?”
and we meet with them
monthly and try to make them
feel like they are part of something bigger than that entrylevel position. You’ve got to
develop your front-line leaders
who are engaging with new
employees and helping them
to be something and stay with
the industry. But it’s very challenging when you think of the
overall issues that we face.
We are nearing peak volumes
in many of our businesses,
and doing it with less people.
It makes us more efficient but
it does stifle our growth going
forward.
MR. SLADE: almost every
company here has apprenticeship programs. and there’s applied technology schools that
are available throughout the
state that make courses that
fit the needs. We can develop
people to have the right skills
to be productive right as they
come out. We need to stay involved with the applied technology schools. that’s our
future and we have to grow
them.
MR. THOMPSON: We are developing a learning management system. Basically, people
get an email for courses on
different subjects, whether it’s
safety, scheduling or whatever. We can do it with a good
degree of frequency because
they only take about 15 to 20
minutes and people can do it
on their own time. and we
make it somewhat mandatory
so we know that people are
engaging and doing it. It’s
been successful.
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between them and their subcontractors. While the overall responsibility for
a project may rest with the general,
often success cannot be achieved
without doing everything in our power
to help every subcontractor succeed.
excuses don’t build buildings. there
will always be someone to throw
under the proverbial bus, but the

”

worry that I’m going to string
them on for 60 or 90 or 120 days to
get paid.
MR. THOMPSON: I have been a general contractor all my life and have
done real estate development on the
side. the one thing that I didn’t have
an appreciation for as much as I

The thing that keeps me up at night is trying to
find that next project to keep our people busy.

MR. BRIAN BABCOCK:
What ways can you improve the relationship between general contractors,
subcontractors and suppliers?
MR. HOGAN: I think the first way
starts with project delivery. I think a
CMgC or design/build situation with
more preconstruction communication
creates an environment that is more
conducive to good interaction between
general contractors and subcontractor.
the old traditional low-bid method can
strain relationships if there’s not a
meeting of the minds beforehand. the
earlier the general contractor can be
brought into the building process, the
opportunity for relations with the subcontractors and suppliers skyrockets.
MR. TRIPI: one thing from the start is
communicating well with your subcontractors and letting them know that
you need them as much as they need
you. We all need people that do specialty work that takes a skill that some
general contractors don’t have. establish mutual respect and make them
part of the team.
MR. PRATT: one of the mistakes that
general contractors make is to overlook how critical the relationship is

— Troy Thompson, Big D Construction

successful contractor will get to the
finish line with the entire team intact.
MR. HOGAN: an earlier question was
“what keeps you up at night?” Subcontractor relations. What lets you sleep at
night? Subcontractor relations. So it
can go either way. It can be something
that makes you feel comfortable about
a project and being able to meet the
schedule and the time frames. and
it’s also something that can be very
unnerving.
We have a situation here that’s going
to be very challenging. and that can
be a lot of different things that can
send that into a tailspin, whether it be
project delivery, resources by the subcontractor, demands of the owner.
there’s different things that can affect
those outcomes. But your reason to
stay up at night and sleep at night
could be the same thing.
MR. HURST: there’s an adage, a
well-paid subcontractor is a happy
subcontractor. and we’ve found that to
be true in our business. We pay quick
and we have a group of subcontractors
that love to work for us because they
know they are going to get paid, they
know we are going to help them get
their job done, and they don’t have to

should have is subcontractors. about
12 or 15 years ago I became a silent
partner in a subcontracting firm. a
company that does about $10 million a
year, and before I sold this last year, I
learned a lot of things about the life of
a subcontractor. and some of those
things that I'm trying to have us do
better are the simple things like getting change orders processed on time
so a subcontractor can invoice it; getting pay applications done on time so
subcontractors can get paid a little
faster. they don’t have, sometimes,
the financial wherewithal to have a
million-dollar line of credit to use while
they are waiting to get paid by general
contractors. they don’t have a team of
estimators sitting in the office to be
able to price-change orders. Sometimes, it’s just the owner of the company trying to do it all.
If we can think about putting ourselves
in the shoes of a subcontractor and
what their world is like, and then try to
accommodate them if possible, they
are going to want to work for us more,
be more attentive on our projects, and
at the end of the day we are going to
be better off.
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and foremen drive. and they are going
to be put under this umbrella of hours
of service, and they are not going to be
able to work as many hours.

”

MR. BRIAN BABCOCK: And as many
as they would like to. They want to
and need to work these hours.

spending most of his time wrenching
on something, it’s the change in that
regulation that is going to force us to
treat that particular employee as a
commercial driver instead of a mechanic. It’s going to force us to mandate hours with a guy that’s delivering
a roller to a paving crew that’s also

One of the biggest responsibilities the board
and the organization have is to focus on the
interaction with the government and making sure
that our issues are well-represented.

MR. BRIAN BABCOCK:
What are some discussions about
regulations, legislation, safety, etc.
that you as the board of AGC
are addressing?
MR. GOLDING: We around the table
add up to a lot of experience and institutional knowledge. first and foremost,
we want to make sure our employees
are able to work and be safe. But we
also talk about issues where certain
legislation, regulations or classifications presented with good intentions
may have unintended consequences.
the agC does a great job working
with the government officials in discussing these issues. We talked about
a classification of trucks which isn’t
more than a larger pickup truck up
through maybe a larger flatbed truck
that hauls equipment or material. and
we talked about this regulation going
into effect on December 18th. and
something that we can talk about
around this table and move forward
on, as far as state statute goes or federal regulations or legislators, this eLD,
or electronic logging device. and the
requirement will be for us to have
these in place for this certain classification of smaller trucks, which
most of our superintendents
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— Bob Tempest, Tempest Enterprises

MR. HOGAN: It was realized in the
board meeting that a lot of these
people are seasonal workers, so when
it is time to put the hay in the barn,
for them it’s time to make money.
When the sun is shining, they make
money and can produce. So they do
want to work hard during that time
knowing that—in December, certainly
in January, february and March—there
are going to be low-hour types of
opportunities for them to work.
MR. TRIPI: and many of the changes
that we talk about don’t only affect the
big contractors, but they go all the
way down to the small contractor,
subcontractor or supplier who has one
or two trucks and the owner might be
the guy driving that truck and doing
the job, and then going home and
estimating.
MR. KURZ: It’s an issue nobody is
aware of. During the board meeting, I
challenged people to think about it as
they drove down the road and just look
at what is going on around you. this
affects hundreds of contractors.
But it’s really for the occasional driver,
the guy that is driving the service
truck or the mechanic truck and

part of the paving crew. It’s going to
regulate his hours and shorten his
hours. and we can change this, not by
changing federal law, but by getting
up on Capitol hill with our state representatives and having them look at a
classification on gross vehicle weight.
Instead of following federal guidelines,
take a look at what some of our surrounding states are doing.
MR. NIELSEN: another one I want to
add is the oSha silica standard. UoSh
decided not to adopt federal oSha’s
laws going into enforcement this year,
and we don’t know whether or not
UoSh is going to adopt that in the
future. they are hopeful that it will be
repealed on a federal level before
UoSh is forced to adopt it. Part of the
problem with the silica rule is the levels they have set are nearly impossible
to abide by. In many places where you
walk outside, the air you breathe
exceeds the levels set by oSha.
MR. BRIAN BABCOCK:
Are there any innovative technological
developments or things that you are
seeing that are revolutionizing the
industry?
MR. PRATT: We have recently
patented a new floor slab process that

enables us to eliminate over 90
percent of the joints and cracking in slabs. MagicSlab™ has
enabled us to place floor slabs
over 30,000 sf without any
joints in a single pour. Imagine
an entire grocery store without a single joint for the carts
to run over. or a heavy industrial slab with no joints to wear
out or cause forklift traffic to
slow down. this greatly increases the life of a floor.
MR. GAMOLL: at some point
there will be buildings done on
3D printers.
MR. GOLDING: there was a
presentation given where a
pedestrian bridge had been
3D printed. for an older engineer like me, it was very
interesting, intriguing.
MR. NIELSEN: I went to a conference recently in arizona.
UDot gave a presentation
about how it has moved to 3D
modeling. a 3D model is built
and from that, they are able
to develop and expedite the
construction. and when UDot
put out the plans in the past,
they built a 3D model, printed
a 2D set of plans, gave it to the
contractor, and then required
them to go through the steps
and build the 3D model again.
UDot has a couple of pilot
projects where they brought
on a contractor and provided
the contractor with the 3D
model to streamline the
process.
having a Dot that has a technological partnering mentality
like we have in Utah is pretty
special. It makes me feel pretty
lucky to be working in a state
where we do have such staff.
they work well together, and
the partnering atmosphere

INNOVATIVE AND AFFORDABLE?

ABSOLUTELY!
With flexible purchase, rental, and lease programs, it’s never been
easier to put superior Komatsu innovation to work for you.
You’d be surprised how many ways there are to get top-performing Komatsu
SMARTCONSTRUCTION and Intelligent Machine Control into your operation. From
drone surveys, sight modeling and setup, to machine automation, Komatsu Equipment
Company is here to help with flexible rental, lease, and purchase programs. We get it –
budgets are always tight. But the work still has to get done, and we can help you get it
done faster, better, and more profitably than ever. Call today to learn how.

Salt Lake City
801-972-3660

K O M AT S U E Q . C O M

UTAH

Myton
435-216-7777
St. George
435-986-1000
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[Roundtable]

MR. KURZ: Innovation continues to
grow and drive our industry. We have
innovation in our vehicles and devices
to deliver products to our customers
through gPS. We have automation in
grade controls in our heavy machinery.
We have gone from putting a wooden
stake in the ground to building a
model that allows us to go down the

”

We are great recyclers bringing rubble
into our locations, breaking it down
and reusing the materials. We do that
in so many different aspects.
MR. GOLDING: and now by volume,
our industry is probably the largest
recycler in the state. By weight, if you
start talking asphalt.

AGC brings you an opportunity to meet all
these brilliant companies and their leaders and
really feel like a part of them.

that happens many times here in the
state is refreshing and it’s good to be a
part of.

— Jim Slade, Komatsu

highway and build what we have designed. there’s innovation that goes
into rapid-replacement bridges. When
you look at it, sometimes we lose track
of really just how
innovative we are.
these guys are
building quicker
than it’s ever happened. the turnaround times are
phenomenal. the
schedules and the
impact to end user
are shrinking. So, we
are out there working odd schedules
and very short windows and trying to
turn these jobs over
so that we are not
impacting the travel
of the general public
out there. We have
all traveled and it’s
pretty tough. our
rush hour is nothing
like some of the
large cities, but it’s
pretty tough to get
around out there
during rush hour.
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MR. BRIAN BABCOCK:
Anything else you think people
would like to hear about AGC or
the construction industry that we
haven’t covered?
MR. SLADE: from the supplier side,
agC brings you an opportunity to
meet all these brilliant companies and
their leaders and really feel like a part
of them. and I think through subcontractors, suppliers and these generals,
it really brings you closer and opportunities to work together. agC has been
wonderful for us, the suppliers, to
associate with these great people.
MR. KURZ: I’d throw a plug in for the
agC in general. When you think about
the associated general Contractors
and the things that we do and accomplish, this fine group of contractors is
really working to make life better for all
the residents of the state of Utah, and
in any of the states that we work in.
We come together and look for a better
way to deliver our projects, a better
way to give the end user what they are
actually paying for. It’s just a great opportunity for us to come together and
talk about industry issues and look for
the best solutions that allow us to go
out there and deliver a higher quality

[Roundtable]

product safely, each and every
day. So it’s a great opportunity.
MR. BRIAN BABCOCK: Like I
said when we started, congratulations to the AGC board for
another good year in keeping
this organization moving in
the right direction. We need
leaders and volunteers like you
to continue to keep it going
down the right path.
Congratulations.
Come to the legislative meetings. It’s important. We, as
attorneys, do a lot for AGC;
we go up and try to talk on
the Hill about issues. But the
legislators like to hear from
the industry itself, not the
hired guns, if that’s what
you want to consider us.
They want the industry to go
up and lobby for changes. The
things you are talking about,
they want to hear from you on
the real impacts of the laws.
And so I encourage you to get
or stay involved with the legislative affairs, with the AGC.
MR. KURZ: thank you, gentlemen, for being here today and
all the things you do for us.
We really do appreciate the
opportunity.
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AGC OWNER OF THE YEAR
For over 30 years, the Larry H. Miller Sports and Entertainment Company
has owned and operated the Utah Jazz with an appreciation that the team
unites our community and shares Utah with the world.
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or over 30 years, the Larry h.
Miller Sports and entertainment
Company (LhM Company) has
owned and operated the Utah
Jazz with an appreciation that the
team unites our community and shares
Utah with the world.
“Larry and I bought the Jazz for this
community, and we’ve stayed true to
that commitment. the Jazz belong in
Utah. We’re taking that commitment
even further,” said company owner
gail Miller, when she announced that
the ownership of the Utah Jazz and
the Vivint Smart home arena were
transferred into a legacy trust. this
transfer ensures that the Jazz will stay
in Utah for generations, and they will
continue to inspire fans and enhance
the community for years to come.
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the LhM Company stood by its conviction that the Jazz belong in Utah by
investing more than $100 million to
renovate and upgrade both the Vivint
Smart home arena and the Zions
Bank Basketball Center (the Jazz practice facility). these projects not only
strengthened the Utah Jazz but also

”

Company while renovating the Vivint
Smart home arena and expanding
the Zions Bank Basketball Center.
Completing these two major projects
within such short deadlines required
the LhM Company’s full support and
cooperation. they were committed to
completing both projects successfully.

Larry and I bought the Jazz for this community,
and we’ve stayed true to that commitment.

benefited the community by employing 85 subcontractors and creating
more than 3,000 local jobs.

okland Construction had the privilege
of working closely with the LhM

the LhM Company demonstrated
great skill in organizing and helping us
complete both projects. Company President Steve Starks was fully engaged
in the renovation and Construction
Manager Brad holmes worked to

approve the unconventional
construction sequence used
to renovate the Vivint Smart
home arena in just 129 days
instead of the 18 to 24
months the project would
have normally taken.
It was an honor to work with
such a dedicated partner.
the LhM Company demonstrated skill, integrity and
responsibility by funding
projects that will benefit the
team and the community for
generations to come. It also
trusted and empowered okland Construction and our
subcontractors to take bold
and creative steps to complete a major project within
an incredibly tight timeframe.
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AGC 101
f you’re like most construction professionals, you have little
time, but plenty of challenges, needs, questions and concerns.
If there was only one resource that allowed you to easily
expand and strengthen your business, facilitate knowledge,
provide solutions, protect your interests and serve as your “partner”
– that resource is AGC. Our collective wisdom, experiences and
expertise create and define the “think tank” for Utah’s construction
industry.
Back in the 1990’s, American Express had an ad campaign for its
credit card: “Membership Has Its Privileges” The ad implied that
those who were fortunate enough to qualify for this status symbol
card also qualified for exclusive swag and rewards.
Today, AGC can make the same claim that “Membership Has Its
Privileges” and likewise qualified members receive exclusive AGC
benefits and services.
The AGC of Utah welcomes all General Contractors, Specialty
Contractors, and Service/Suppliers who are committed to the
principles of Skill, Integrity and Responsibility in their business
and are committed to the support of the commercial construction
industry – AGC is the only statewide full service association for
those involved in the Building, Highway, Industrial and Municipal
Infrastructure industries.
WHY SHOULD I JOIN AS A MEMBER OF THE AGC?
Members join associations for one basic reason – to have their
needs satisfied. For some satisfaction comes from member benefits
such as professional development, continuing education, publications, group insurance, and discount programs. While for others
value is found through political activism, networking opportunities,
and volunteerism. Whatever your need, AGC is certain to have
what it is you are looking for.
HOW DOES MEMBERSHIP IN AGC PROTECT MY BUSINESS?
Membership in the AGC not only benefits employees of your company, but it is also an investment in your professional credibility,
which projects a positive image of your firm to your customers.
Membership in AGC shows a business’ initiative, its engagement in a particular trade and its commitment to staying abreast of
current developments in the market. According to the Petroleum
Equipment Institute (PEI), a trade association for the petroleum
industry — approximately 85 percent of all business failures
occur in firms that are not members of their respective trade
association.
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HOW MUCH VALUE DO I RECEIVE FROM MY MEMBERSHIP?
One of the biggest advantages of association membership is the
networking and opportunities to earn business that take place
among members. However, to benefit from this, you must participate and be an active member within your association. Paying
your annual dues isn’t enough to reap the benefits of association
membership. You must also make an investment of time and
effort in association activities and become involved. Simply put,
what you get out of association membership is directly relative to
what you put in.
AGC IS CENTERED ON PROVIDING MEMBERS:
Legislative support, representation and lobbying
• Recognized “Spokesman for the Construction Industry”
since 1922
• National, State and Local Representation
• 4 Local Registered Lobbyists
• AGC of Utah Legislative Committee
Information & access to cutting-edge ideas, insights to trends and
developments, how-to information, professional development and
skills training
• LEED Green Associate Training
• BIM (Building Information Modeling)
• LEAN Construction
• ConsensusDOCS
• PMDP (Project Management Development Programs)
• STP (Supervisory Training Program)
• Construction Estimating & Bidding
• Construction Law
• Risk Management, Insurance & Bonding
• Construction Accounting
• Safety Training
• Training for craft workers, which meets UDOT Training
Specifications and is approved by the Department of
Labor - Office of Apprenticeship
• Industry Related Lunch & Learns
• and Much, Much More…
Networking/Business development opportunities
• Annual Trap Shoot
• Annual Convention/Tradeshow
• Industry Motorcycle Ride
• Two Annual Safety Conferences
• Annual General Contractor Meeting • ATV Ride
• and More…
• Contractor Meet and Greets
• Golf Tournaments

AGC 101
Value – Direct and measurable benefits saving members more than
they are spending on their membership dues.
• Workers Compensation (5 percent Discount)
• Verizon Wireless (22 percent Corporate Discount)
• Healthcare Program (Select Health)
• McGraw-Hill Construction (Discounted Plan Room Services)
• Staples (Office Products Saving Program)
• XO Communications (Discounted Phone Rates)
• GM ($500 - $2,000 off New Vehicles)
• DHL (Save on Package Delivery)
• Enterprise Fleet Management (Discounted Vehicle Pricing)
• Enterprise/National Car Rental (Discount Code: XZ47417)
• Williams Scotsman (Up to $500 of Free Rent)
DID YOU KNOW AGC…
• Represents more Specialty Contractors and Service/Suppliers
than any other related construction association in Utah?
• Represents both Union and Non-Union members?
• Is the only commercial construction association that
represents all sectors of the construction industry: Commercial
Building, Highway, Heavy Industrial & Utility/Infrastructure.
• Members come in all shapes and size? AGC is comprised of
Contactors, Specialty Contractors, and Service/Suppliers that
are Large, Medium and Small. In fact the vast majority of AGC
members are closely held family businesses.
• Membership in AGC is affordable? Specialty Contractors and
Service/Supplier members which represent nearly 75% of the
AGC membership pay $770 per year, which is
less than many of our competing
organization.

• AGC continues to reinvest within our members communities
through a number of community giveback initiatives and
causes? Just this last year in 2017, the AGC donated over
$50,000 in charitable contributions to a number of worthy
causes and programs – projecting a positive image of the
construction industry.
• Has a student chapter at a majority of the state’s colleges and
universities? AGC continues to play a critical role in the
development of our industry’s future.
• Awarded over $15,000 in scholarship to local students
pursuing Construction Management degrees?
• Conducted nearly 90 training events in 2017?
• Can be found on Social Media (Facebook, Twitter, blogs, etc.)
• Owns and operates two professional offices and staffs located
in Salt Lake City & St. George, Utah?
• Has 13 industry leading committees dedicated to the
construction industry:
✔ Activities/Golf
✔ Membership
✔ Environmental
✔ Municipal Utilities
✔ Apprenticeship (Building/Highway) ✔ Ready-Mix
✔ Builders
✔ Safety (Building/Highway)
✔ Workforce Development
✔ Service/Supplier
✔ Convention
✔ Specialty Contractors
✔ Highway
✔ So. Utah Air Quality
✔ Legislative
• Had 24 out of 49 Safety Award Applicants achieved a
Diamond level award (50% below the nation average)
in 2017?
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ANNUAL AWARDS
AGC OF UTAH 2018 WINNERS

BUILDING/INDUSTRIAL
DIVISION PROJECTS OF THE YEAR
Cultural Building Project of the year
($0-$25 Million)
TRACY AVIARY BIRD FEEDER PROJECT
GC: SIRQ Construction
Owner: Friends of Tracy Aviary
Cultural Building Project of the year
($25+ Million)
HALE CENTRE THEATER
GC: Layton Construction Company, LLC
Owner: Sandy City and Hale Centre Theater
Gov’t/Public Building Project of the year
HERRIMAN CITY HALL & TOWNE CENTER
GC: Layton Construction
Owner: Herriman City

64

2018 AGC of Utah

Green Building Project of the year
PROJECT OPEN
GC: Wadman Corporation
Owner: Giv Group
Healthcare Building Project of the year
PRIMARY CHILDREN’S HOSPITAL
SURGICAL CENTER
GC: Jacobsen Construction
Owner: Intermountain Healthcare/Primary
Children’s Hospital
Manufacturing Project of the year
HARRISVILLE CANNERY
GC: Big-D Construction
Owner: The Church of Jesus Christ
of Latter-day Saints

2018
AWARDS

Higher Education/Research Building Project
PRIMARY CHILDREN’S & FAMILIES’
RESEARCH CENTER AT HUNTSMAN
CANCER INSTITUTE
GC: Jacobsen Construction Company
Owner: State of Utah–DFCM/Huntsman
Cancer Institute
K-12 Education Building Project of the year
MIDVALE MIDDLE SCHOOL
GC: Hughes General Contractors
Owner: Canyons School District
Multi-Family Residential-Hospitality
Building Project of the year
LEGACY VILLAGE OF SUGAR HOUSE
SENIOR HOUSING
GC: Big-D Construction
Owner: Woodbury Corporation
2018 AGC of Utah
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Office Building Project of the year
CHG HEALTHCARE
GC: Okland Construction Company
Owner: Gardner Company

Interior/Tenant Improvement of the year
ZION’S BANK BASKETBALL CENTER
GC: Okland Construction, Inc.
Owner: LHM Real Estate Development

Renovation–Restoration Project of the year
($0-$25 Million)
SUPERIOR AIR HANDLING
GC: Ascent Construction, Inc.
Owner: Right Field Properties, LLC

Retail Project of the year
CANYON CORNERS
GC: Layton Construction
Owner: Canyon Corners CenterCal

Renovation–Restoration Project of the year
($25+ Million)
UNIVERSITY OF UTAH
CROCKER SCIENCE CENTER
GC: Okland Construction, Inc.
Owner: DFCM State of Utah
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Sports/Recreation Building Project
VIVINT SMARTHOME ARENA RENOVATION
GC: Okland Construction, Inc.
Owner: Larry H. Miller Sports & Entertainment
Landscape/Urban Development Project
RED BUTTE GARDEN–WATER
CONSERVATION GARDEN
GC: Gramoll Construction
Owner: University of Utah–Red Butte Garden

2018
AWARDS

Worship Building Project of the year
MTC EXPANSION
GC: Okland, Jacobsen, Layton, Joint Venture
Owner: The Church of Jesus Christ
of Latter-Day Saints
Concrete/Structural Project of the year
UNIVERSITY OF UTAH SHORELINE RIDGE
PARKING STRUCTURE
GC: Ralph L. Wadsworth Construction
Owner: University of Utah Commuter Services
DFCM Contractor of the year Award
R & O CONSTRUCTION
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HIGHWAY/MUNICIPAL UTILITIES
DIVISION PROJECTS OF THE YEAR
Urban Highway Project of the year
I-80; 1700 EAST TO EAST CANYON BRIDGE
REHABILITATION
GC: Granite Construction
Owner: Utah Department of Transportation
Rural Highway Project of the year
SR-91; SR-13 TO MANTUA DRAINAGE AND
BARRIER IMPROVEMENTS
GC: COP Construction LLC
Owner: Utah Department of Transportation
0-10 Million Highway Project of the year
SR-12 SLOPE STABILIZATION
GC: W.W. Clyde & Co.
Owner: Utah Department of Transportation
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Highway Project ($10+ Million)
MOUNTAIN VIEW CORRIDOR, 5400 SOUTH
TO 4100 SOUTH DESIGN-BUILD
GC’s: Joint Venture of Ralph L. Wadsworth
Construction and Staker Parson Companies
Owner: Utah Department of
Transportation–Region 2
Highway Project of the year
I-215 RENEWED: 300 EAST TO SR-201
GC’s: Joint Venture of Ralph L. Wadsworth
Construction and Staker Parson Companies
Owner: Utah Department of
Transportation–Region 2
Utility/Infrastructure Project of the year
TIBBLE FORK DAM REHABILITATION
GC: Whitaker Construction Company
Owner: Northern Utah County Water
Conservancy District

Airport/Transit Project of the year
VERNAL REGIONAL AIRPORT RUNWAY
RECONSTRUCTION PROJECT
GC: W.W. Clyde & Co.
Owner: Uintah County/Vernal City
Civil-Public Works Project of the year
CITY OF SARATOGA SPRINGS
MARINA PUMP STATION
GC: COP Construction LLC
Owner: City of Saratoga Springs

2018
AWARDS

INDIVIDUAL/COMPANY AWARDS
UDOT Large Contractor of the year
GENEVA ROCK PRODUCTS, INC.

DFCM Employee of the year
JIM RUSSELL – DFCM Division Director

UDOT Small Contractor of the year
SCHMIDT CONSTRUCTION, INC.

AGC/WCF Safe Contractor of the year
MILLER PAVING, INC.

UDOT Large Partnering Project of the year
PROJECT: SR-37; 5100 WEST TO SR-108
GENEVA ROCK PRODUCTS, INC.

Salesperson of the year
RICK NEWTON – Geneva Rock Products, Inc.

Outstanding Architect of the year
ARCHITECTURAL NEXUS
Owner of the year
LARRY H. MILLER SPORTS &
ENTERTAINMENT COMPANIES
Consultant/Engineer of the year (Firm)
DUNN ASSOCIATES, INC.

Service Supplier of the year
MOUNTAIN REGIONAL
EQUIPMENT SOLUTIONS
Specialty Contractor of the year
CACHE VALLEY ELECTRIC
Project Manager of the year (Building)
JOHN H. WRIGHT – Jacobsen Construction

Project Manager of the year (Highway)
BRYCE JAYNES – Ralph L. Wadsworth Const.
Superintendent of the year (Building)
NORM LITZ – Jacobsen Construction

Superintendent of the year (Highway)
RUSSELL OTTLEY
Ralph L. Wadsworth Construction

UDOT Employee of the year
MARWAN FARAH
UDOT Region II Project Manager

AGC Committee Chairperson of the year
SYDNE JACQUES
Workforce Development Committee
Jacques & Associates

Service to the Industry Award
JON HUNTSMAN, SR.
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COMMUNITY GIVE BACK
any years ago, insightful
AGC leaders supported
the idea created by for-

02

mer AGC of Utah Chairman of the Board
Mark Green. He wanted to give back to the

Hunts for the Brave:
An organization that serves

communities that we work in, live in and

members of the armed

believe in. Working under the true assump-

forces, first responders,

tion that contractors are generous, willing

public servants and youth

to help those in need and those who may

fighting to overcome

be a little less fortunate, or who may have

serious ailments by

experienced some type of setback, AGC

providing unique outdoor

Community Give Back has not only worked,

experiences like hunting,

but has been taken to higher ground nearly

fishing and other

every year since.

nature-backed experiences.

2017 was no exception. Generous? You bet.
Willing to help? Absolutely. Make someone’s life or organization a little bit better?
You can count on AGC. Over the past year,
AGC’s board of directors, on behalf of the
membership, contributed over $50,000 to
the following organizations. We encourage
you to take a look at these organizations

Angel’s Hands Foundation:

Fisher House:

This organization’s mission is

A unique public-private

to improve the quality of life

partnership that supports

for individuals living with

America’s military and

rare diseases.

veteran families in their

01

time of need by bringing
families close to their
loved ones during an

and consider helping where you can. It’s

unexpected illness or

certainly appreciated and goes a long way

other type of challenge.

in helping those in need.

03
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05
The Other Side Academy:
Established to help those

Mitchell’s Journey:

University of Utah
Burn Camp:

coming back from

This charity was established

Established in 1993,

incarceration to re-engage

to help families cope with

the U of U Burn Camp

in society by providing

loss and others who have

provides help to

a safe place to work,

children faced with

survivors with the

learn skills and “stay out

Duchenne Muscular

personal challenge of

of trouble.”

Dystrophy (DMD).

surviving a burn injury.

Child with a special need:
A darling little child battling
a brain tumor.

04

09

07

Huntsman Cancer
Foundation/Institute:

Safe Harbor Crisis Center
(Davis County):

Part of University of Utah

The center provides shelter,

Health, this organization

supportive services and

serves patients throughout

advocacy to survivors of

the Intermountain West

domestic violence and

and provides academic

sexual assault and provides

and clinical training for
future physicians and
researchers.

06

Mitchell’s
Journey

education and training for
our communities.

08
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AGC OF UTAH PAST PRESIDENTS / CHAIRS
Mike Kurz
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MORE OF WHAT YOU WANT
20 TON EFFICIENCY AND SAFETY REDEFINED

320 GC
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RELIABLE, LOWEST COST
PER HOUR EXCAVATOR
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MORE PRODUCTIVITY, MORE POWER

MAKE MORE MONEY
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TO
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LOWER
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EFFICIENCY

Maintenance Cost

Fuel Consumption

with Cat Connect Technology | 320 & 323

15%

25%
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