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By-Laws 
of 
Wilkes Business Link 
(WBL)
         [image: ]
ARTICLE I.      Name
Section 1 Name.   The name of the referral group is Wilkes Business Link (hereinafter WBL).  

ARTICLE II.     Membership
	Section 1   Eligibility.
a) All WBL members must be a current Wilkes Chamber of Commerce member in good standing.
b) Individual WBL members hold the memberships not the “company” for whom the individual members works or represents.
c) No WBL member’s occupational field shall conflict with any other present WBL member’s occupational field.
d) WBL shall be capped at a maximum of 20 members.
e) Each potential WBL member shall submit an application on the form approved by the Steering Committee.

Section 2   Requirements.
a) WBL members shall not have more than one (1) WBL meeting absence per month.  Notwithstanding the foregoing, if a WBL member invites a guest to a meeting for which the WBL member is absent, that meeting shall not be counted as an absence, however, each WLB member may only bring a guest in lieu of themselves once per month.  Provided however, the guest must be an employee of the same business as the WLB member and the guest shall not be in an occupational field which is conflicting with another WBL member.
b) Each WBL member must give at least one (2) referral to another current member of the WBL per month.
c) Each WBL member is responsible for submitting the details of each of their referrals to the Secretary according to the instructions of the Secretary.
d) For the purposes of these Bylaws, a “referral” shall mean, at a minimum, a personal instruction of a potential customer, client or business associate by a WBL member to a current WBL member.
e) WBL members must cooperate with the meeting agenda as set by the Steering Committee.
f) Each WBL member must sign an acknowledgement of these Bylaws before they are admitted as a member.

Article III.     Steering Committee
Section 1   Power of Steering Committee.  WBL and its affairs shall be managed by its Steering Committee, who shall have sole discretion over the operations of the WBL.

Section 2    Initial Steering Committee Members.   The initial Steering Committee members shall be:


a) 
b) 
c) Terrian Carter- Wilkes Chamber of Commerce 

Section 3   Number.   The Steering Committee shall consist of not less than 3 nor more than 7 members, the number of Committee Members to be determined from time to time by resolution of the entire Steering Committee, provided that no decrease in the number of Committee Members shall shorter the term of any incumbent Committee Member.  As used in this Article, “entire Steering Committee” means the total number of Committee Members at any given time.

Section 4 Term of Office.  The term of office of each Steering Committee Member shall be until resignation.  Each committee members shall have one (1) vote.  Upon the resignation of a Steering Committee Member, the remaining committee members shall by majority vote of the members then in office select a replacement Steering Committee Member.  

Section 5   Organization.  The Steering Committee shall have the following positions:  (i) Chair; (ii) Vice-Chair; (iii) Secretary; (iv) Treasurer; (v) Wilkes Chamber of Commerce liaison; and (vi) Committee Member.  Each of the foregoing positions shall be filled by majority vote of the Committee Members then in office.  These roles are defined as set forth below:
a) Chair.  The Chair shall:
1. Supervise the management, operations and affairs of the WBL and the Steering Committee.
2. Recruit new members.
3. Ensure the integrity of referrals.
4. Send regular email reminders to the WBL members.
5. Review the waiting list regularly for new members; and 
6. Plan educational aspects of WBL meetings.
b) Vice Chair.  The Vice-Chair shall:
1. Create target list of business/industries to attract/invite.
2. Meet greet meeting visitors and communicate with them on how to apply.
3. Oversee application process to become WBL members.
4. Manage attendance and communicating with WBL members.
5. Quarterly review of referrals passed.
6. Report on the status on referrals passed and attendance.
7. Responsible for enforcing Bylaws, including the resolution of conflicts between members and administering the default procedures; and
8. In the absence or incapacity to act as the Chair, or if the office of Chair is vacant, the Vice-Chair shall perform the duties and exercise the powers of the Chair.
c) Secretary/Treasurer.  The Secretary/Treasurer shall:
1. Track attendance.
2. Track referrals passed.
3. Keep education presentation schedule.
4. Bring card box and name tags for the WBL.
5. Act as secretary of all meetings of the Steering Committee, and to keep the minutes of all such meetings.
6. Keep and maintain all financial records of the WBL.
7. See that all notices required to be given to the WBL are duly given; and
8. Keep a current list of the WBL members and their contact information.
d) Wilkes Chamber of Commerce liaison.  The Wilkes Chamber liaison shall:
1. Handle all communication and interaction between WBL and the Wilkes Chamber of Commerce.

Section 6   Approval of New Members.  When a potential WBL member submits an application for admission to the WBL, the Steering Committee shall consider that application and if the potential WBL member satisfies the eligibility requirements of Article II Section I, then the Steering Committee shall vote on the admission of the potential WBL member.  If the potential WBL member receives the vote of a majority of the Steering Committee members then in office, the potential WBL member shall be admitted as a WBL member, subject to the requirements of the Bylaws and such other rules and regulations promulgated by the Steering Committee.

Section 7 Resignations and Removal of Committee Members.  Any Committee Member of WBL may resign at any time by giving written notice to the Chair or to the Secretary.  Such resignation shall take effect at the time specified therein, or if not time be specified, then upon delivery.

Section 8 Newly Created Committee Memberships and Vacancies.  Newly created Committee Memberships resulting from an increase in the number of Committee Members and vacancies occurring in the Steering Committee for any reason shall be filled by vote of a majority of Committee Members then in office, regardless of their number.  Committee Members elected to fill vacancies shall serve until their resignation.

Section 9 Action by the Steering Committee.  
a) Except as otherwise provided by law or in these by-laws, the act of the Steering Committee means action at a meeting of the steering Committee by vote of a majority of the Committee Members present at the time of the vote, if a quorum is present at such time.
b) Any action required or permitted to be taken by the Steering Committee or any committee thereof may be taken without a meeting if all members of the Steering Committee or the committee consent in writing to the adoption of a resolution authorizing the action.  The resolution and the written consents thereto by the members of the Steering Committee or committee shall be filed with the minutes of the proceedings of the Steering Committee or committee.
c) Any one or more members of the Steering Committee or any committee thereof may participate in a meeting of such Steering Committee or committee by means of a conference telephone or similar communications equipment allowing all persons participating in the meeting to hear each other at the same time.  Participation by such means shall constitute presence in person at a meeting.

Section 10 Place of Meeting.  The Steering Committee may hold its meetings at such place or places as the Steering Committee may from time to time by resolution determine.

Section 11 Regular Meetings.  Regular meetings of the Steering Committee may be held with or without notice at such times as may be fixed from time to time by resolution of the Steering Committee.

Section 12 Special Meetings.  Special meetings of the Steering Committee shall be held whenever called by the Chair, or by any Committee Member.  Notice shall be given by electronic mail and shall state the purposes, time and place of the meeting.  If notice is given by electronic mail it shall be given not less than twenty-four hours before the meeting.

Section 13 Waivers of Notice.  Notice of a meeting need not be given to any Committee Member who submits a signed waiver of notice whether before or after the meeting, or who attends the meeting without protesting, prior thereto or at its commencement, the lack of notice to him.

Section 14 Quorum.  The entire Steering Committee shall constitute a quorum for the transaction of business.  A majority of the Committee Members present, whether or not a quorum is present, may adjourn any meeting to another time and place without notice to any Committee Member.

Article IV.         Defaults
		
Section 1 The following events constitute a default by a WBL member:
a) Failure to comply will all requirements set forth in these Bylaws.
b) Failure to comply will all rules and regulations promulgated by the Steering Committee.

Section 2 In the event of a default, the Vice-Chair shall notify the defaulting member in writing of the default.  If the default is the defaulting member’s first (1st) default in the past twelve (12) months, then the defaulting member shall not be expelled from the WBL provided that the defaulting member has no additional defaults over the succeeding twelve (12) months.  

Section 3 If the default is the defaulting member’s second (2nd) default in the past twelve (12) months, then the defaulting member shall be expelled from the WBL and their occupational category will be re-opened to potential new members.
Section 4 If a WBL member engages in conduct that would have an adverse effect on the WBL, its members, or the Wilkes Chamber of Commerce, then irrespective of any prior defaults, upon a majority of the Steering Committee members, that member shall be expelled from the WBL and their occupational category will be re-opened to potential new members.

Article V.  	Amendments

		Section 1 Amendments.  These Bylaws may be amended or repealed by the Steering Committee upon a majority vote.  

	THE UNDERSIGNED being all of the initial Steering Committee Members of the Wilkes Chamber of Commerce’s referral program – Wilkes Business Link – hereby evidence their adoption and ratification of the foregoing.


		_____________________________________________
	Name:  Jamie Stone 	
	Title:  Steering Committee Member


	______________________________________________
	Name:  Sam Morrison, 
	Title:  Steering Committee Member

	
	_______________________________________________
	Name:  
	Title:  Steering Committee Member


	_______________________________________________
	Name:  Terrian Carter, Chamber Liaison 
	Title:  Steering Committee Member
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Wilkes Business Link
Application
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Name: _______________________________________ Date:  ________________

Company Name: ______________________________  Title:  _________________  

Phone:  ________________________  Email: ______________________________

Type of Business:  ____________________________________________________

Types of Products or Services Your Company Offers:  
___________________________________________________________________
___________________________________________________________________
What Types of Referrals Would Benefit You?
___________________________________________________________________
___________________________________________________________________
What Types of Referrals Can You Provide?
___________________________________________________________________
___________________________________________________________________
What Would You Gain From This Group?
___________________________________________________________________
___________________________________________________________________
What Types of Businesses Would Conflict With Your Industry?
___________________________________________________________________
___________________________________________________________________
In What Ways Can Other Members of the Group Look Out for You, While Meeting 
With Their Customers or Potential Customers?  
___________________________________________________________________
___________________________________________________________________
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