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ABOUT THE PROGRAM
Why Does Reading by Grade Level Matter to Our Community?
Up until third grade, students are learning to read. After third
grade, students are reading to learn. Studies show that if a
student has not learned to read by third grade, they will
continue to fall behind in future grade levels and will be faced
with fewer career options. With additional supports, these
students will be more likely to make a sustainable wage as
adults to support themselves and their families. This means
they will be more likely to be a productive contributor to our
local economy.
This innovative community literacy pilot program is being
launched with the goal to improve literacy in our
community and to help close the achievement gap. It is a
volunteer-based program in which volunteers will spend one
hour a week (or more) at the schools working one-on-one
with the students who need the most help with reading. The
curriculum is age appropriate and developed by Unit 4
literacy specialists. All volunteers will be trained to help
students master the fundamentals of reading.
We need our area professionals to be part of the community
solution to overcome an achievement gap that simply is not
acceptable for Champaign County, Illinois. This important
initiative could have tremendous impact on the lives of the
students served and for the community as a whole.
We are better when we all work together.
Program Dates:
Mid-February — Mid-May 2019
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ABOUT LITERACY IN OUR COMMUNITY
Illinois State Board of Education Goals
Every child in each public school system in the state of
Illinois deserves to attend a system wherein...
1. All Kindergarteners are assessed for readiness.
2. 90% or more 3rd grade students are reading at or above
grade level.
3. 90% or more 5th grade students meet or exceed expectations
in mathematics.
4. 90% or more students are on track to graduate with their cohort
at the end of 9th grade.
5. 90% or more students graduate from high school ready for
college and career.

Champaign Area Schools Data:

Percentage of students at each performance level on the state 3rd grade
reading assessments for Champaign Unit 4 School District.
(State average: 37% meet or exceed)

WHAT A DIFFERENCE 20 MINUTES MAKES
Students who read:
20 MINUTES A DAY-

5 MINUTES A DAY-

1 MINUTE A DAY-

• Will hear 1,800,000
words per year.

• Will hear 282,000
words per year.

• Will hear 8,000
words per year.

• By 6th grade they
will have read for
851 hours.

• By 6th grade they
will have read for
212 hours.

• By 6th grade they
will have read for
42 hours.

• Will score in the
90th percentile on
standardized tests.

• Will score in the
50th percentile on
standardized tests.

• Will score in the
10th percentile on
standardized tests.
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HELP STUDENTS BUILD A FIRM FOUNDATION
Volunteers will select a school and time (a one-hour time slot
or more weekly) to work one-on-one with students to
develop the skills necessary to build a firm foundation for
literacy learning. During this one-hour time period, a
volunteer can work with up to 4-6 students and will most
likely work with the same students each week.
Session Activites May Include:
● Trace an alphabet book.
● Complete a name puzzle.
● Rainbow write.
● Read a familiar book.
● Engage in conversation with the adult about the book.
Goals:
● Volunteers will develop relationships with 4-6
young students.
● Volunteers will see growth as students acquire
skills necessary to become readers and writers.
● Students will have an opportunity to develop a
relationship with an adult.
● Students will increase letter identification, word
knowledge, and concepts about print.
● Students will grow in their confidence and begin to
build purposefulness as readers and writers.
● Students will demonstrate
improved performance on
assessments.
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HOW TO GET STARTED
1. Complete an Application and Background Check
Disclosure and Authorization Forms
Please complete forms by January 31, 2019*
Access the forms here:
https://champaigncounty.org/workforce-development
You will need to print out, complete, sign, and return completed
forms to Champaign Unit 4 Schools:
Mail or Deliver to: 502 W. Windsor Road, Champaign, IL 61820
Email to: careersupport@u4sd.org
*Applications will still be accepted after this date, but late application volunteers
may have a delayed start date.

2. Sign up for Your Volunteer School/Day/Time Online
Once you have been cleared and accepted to participate, Unit 4
staff will send you the link to the online sign up information. There
are a variety of day and time options for volunteering at these
schools: Dr. Howard, Garden Hills, Stratton and Washington.
It would be helpful if volunteers select a specific school, day and
time that is the same for each week during the program. The
school coordinators will then match volunteers with students for a
more consistent learning experience for the student.
3. Attend the Mandatory Training Session
All volunteers will need to sign up for training sessions when they
are signing up for their volunteer times at the schools. A separate
training session sign up option will be on the main sign up page in
addition to the four school sign up options.
Training sessions will be held in February so that volunteers can
learn about the tool kits and different educational activities to be
used when you are with your students. Champaign Unit 4 literacy
specialists will conduct these training sessions to be held at the
Champaign County Chamber of Commerce.
Volunteers will also need to attend an orientation session at the
school they are volunteering at. Unit 4 staff will contact all volunteers
directly with information about their orientation session scheduling.
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CALLING ALL AREA COMPANIES
We are asking our community professionals to help with this
important literacy initiative by volunteering an hour a week
(or more) of their time to work with those students who are in
need of extra reading help.
Why?
The economic cost, and the business case, for making sure
our children can read is to ensure that the next generation of
workers are skilled enough at the very basics to master the
speed of changing technology and its impact on the
workplace. If community members can volunteer to help
assist the schools to reach those children who need the most
help at an early age, this will help to build the foundation
for those students as readers, which will ultimately create a
stronger workforce for our community.
What can you do?
Allow your employees to participate during their workday by
giving them this time off without penalty, loss of wages, or
having to use PTO to volunteer. After all, your current
employees will be helping young students learn to read to
succeed and in time, they may
become your future employees.
So, it’s a win-win for everyone.
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HAVE QUESTIONS?
We are happy to help you, so please contact us if you need any
clarification on the program.
PROGRAM CONTACTS:
Champaign County Chamber of Commerce
Mindy Cain
Director of Workforce Readiness & Member Relations
mindyc@champaigncounty.org
217.359.1791
Champaign Unit 4 Schools
Jennifer Ivory-Tatum
Assistant Superintendent of
Achievement and
Student Learning
ivoryje@u4sd.org
217.351.3703

Dominique McCotter
Teaching & Learning
Coordinator
Reading Recovery
Teacher Leader
mccottdo@u4sd.org
217.351.3709

Jill Flodstrom
Teaching & Learning
Coordinator
Reading Recovery
Teacher Leader
flodstji@u4sd.org
217.351.3709

Jamie Roundtree
Director of Elementary Teaching & Learning
roundja@u4sd.org
217.351.3752

United Way of Champaign County
Beverley Baker
Director of Community Impact
beverley@uwayhelps.org
217.352.5151

SCHOOL COORDINATORS:
Dr. Howard
Elementary &
Garden Hills
Academy
Jubal Croegaert
croegaju@u4sd.org

Booker T.
Washington
STEM Academy
Elizabeth Squire
squireel@u4sd.org

Stratton
Elementary School
Ann Brodsky
brodskan@u4sd.org
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PARTNERSHIP ORGANIZATIONS
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