RIVER CITY NEWS

March
2018 Issue

POST FALLS CHAMBER OF COMMERCE

In this Issue:

President’s Message
Connect 4Lunch
Our Members
Investing in Your Customer Experience
Ambassadors
Committee Corner
Reverse Job Fair
Top Business Meeting Tips
Tax Cuts and Job Act

201 E Fourth Ave., Post Falls ~ (208) 773-5016
www.postfallschamber.com

Board of Directors

President’s Message
March is an exciting month for the Post Falls
Chamber; we are honored to welcome Director
Bobby-Jo Meuleman from Idaho Department of
Commerce as our keynote speaker at our March
20th Connect 4 Lunch meeting.

Board Chair

Graydon Stanley

North Idaho College

Chair Elect

Mark Woodworth
The Murray Group

Vice Chair
Jerry Lyon

Community 1st Bank

Treasurer

Randy Oaks

Haddock & Associates

Past Chair

Brett Seright

Seright’s Ace Hardware

Eric Knudtsen

Knudtsen Chevrolet

Thomas Tedder

Tedder Industries

Brian Brigham

Northwest Specialty Hospital

Jason Faulkner

City of Post Falls

Scot Frazer

March 21st is our Annual Reverse Job Fair presented
by the Business & Education Committee. Last year
seniors from Post Falls High School, New Vision High
School and Genesis Preparatory Academy were awarded $12,000
worth of college scholarships funded by local businesses.
We couldn’t be more proud of this annual event, hosted, planned
and executed by the Business & Education Committee. Event Chair,
Jessie Morrow, Kootenai County Fire & Rescue is well underway with
planning the event.
Looking ahead …Wednesday, April 25th is our Community Business
Fair, thank you to our Grand Sponsor, Northwest Specialty Hospital.
This is a wonderful event to promote commerce in our community
with 90+ businesses under one roof. Awards will be given for: Best
Booth, Marketing Guru, Most Creative, and Best Food.
Who else is ready for some golf? Join us on Friday, June 15th for our
26th Annual Greater Post Falls Open Golf Tournament at the Links
Golf Course.

Laura Horn

I agree with the wise words of Laura Ingalls Wilders “Some oldfashioned things like fresh air and sunshine are hard to beat”.
Hold tight, spring is just around the corner!

Cindy Jordan

Jame` Davis

Swiss Tech Precision
River City Fabrications
Jordan Sale & Service

Dena Naccarato

Post Falls School District

Julie Holt

Kootenai Health Foundation

Christi Fleischman

Knock Marketing and Design
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Tuesday, March 20, 2018
11:30am to 1:00 pm
Our speaker:

Bobbi-Jo Meuleman,
Director of Idaho Department of Commerce
Lunch hosted by

To register, please go to postfallschamber.com

February Student of the Month
Gabriella Schaffer - Post Falls High School
Pictured with Sherry Wallis
STCU
Business and Education Committee Chair

Presented by

We Love our Members!
Welcome to our New Members

Umpqua Bank
Tom Nuss

Thrivent Financial
Dwight Hoeck and Jessica Ball

Post Falls Law

806 E Polston Ste. B
Post Falls, ID

Trucks N Toys
Jacque Fristoe

Trucks N Toys

6430 W Seltice Way
Post Falls, ID

Thank you to all our Member Renewals for
the month of February!

Aaging Better In-Home Care, Above and Beyond Janitorial, Adept Business Solutions, Alliance Title & Escrow Corp,
Bay Shore Systems, Benefits Exchange Northwest, Coeur d'Alene Tractor, Columbia Bank, Community Development, Inc.,
Design Events, Edward Jones - Christopher Liermann, Family Promise of North Idaho, Kootenai County Democrats, LCF Enterprises,
The Local Pages, North Idaho Family Group, Payne West Insurance, Post Falls Family Medicine, Post Falls Law, Quest Integration,
Real Life Ministries, T2 Realty Group, TitleOne Corporation, Treaty Rock Realty, Inc, The White House Grill

Special Thanks to our Visionary, Corporate and
Executive Members
Visionary Members: Kootenai Health and Columbia Bank

Corporate & Executive Members: Avista ● Body by Scotty ● City of Post Falls
Greyhound Park & Event Center ● Northwest Specialty Hospital ● Numerica Credit Union
Spokane International Airport STCU ● Post Falls Walmart Stores ● Sysco Spokane
Timber Gastro Pub ● Mountain West Bank ● Tedder Industries ● P1FCU

Investing in Your Customer Experience
Customer service – it should be easy, right? One only needs to meet or exceed the expectations
of your customer. Yet, it’s often a struggle, especially as the business or organization grows.
What is the difference between businesses that are iconic because of their customer service and
everyone else? While there are many components that are contributable, I view the consistent
application of their Core Values as one of the most important qualities.
Without an explicitly defined foundation on which your culture, brand, and business strategies
are developed, there will be nothing to set you apart from your competitors. But defining your
Core Values isn’t enough – you need to believe in them, communicate them to your employees
Brett Seright and customers in everything you do, create and uphold expectations devoted to them, and
Seright’s Ace Hardware ensure you and your employees make every single decision with them in mind.
When you’re communicating your Core Values to your employees, consistency is key. Are
you setting the stage with a new hire with job descriptions and employment applications that highlight your
values? Are your interview questions directed towards finding employees that align with your Core Values? Your
onboarding process should similarly educate what your Core Values look like in their day to day duties. On a
regular, if not daily basis, Core Values should be reinforced through recognition by both supervisor and peer alike
when going above and beyond.
When it comes to setting and enforcing your expectations, do your performance evaluations and corrective action/
counseling forms cater towards your Core Values? If you have a high performing employee that is substandard in
regards to your values after numerous counseling sessions, do you keep them on with the knowledge that in doing
so you’re showing your employees what your values are really worth? If you truly believe in your Core Values, you
must be willing to hire and fire in accordance to them.
Finally, every single one of your decisions, and the decisions of your employees, must be with your Core Values
in mind. This can be more difficult than you’d think, especially in faster paced work environments. This is where
everything else stated before comes to play to make these decisions come naturally. It can be all too easy to be
short sighted with profits in mind, only to curtail the culture you’re creating.
I’ll leave you with an experience that has stuck with me since I visited Zappos, a company well known for their
customer service and unique culture, a number of years ago. While many companies outsource their call center
with an emphasis towards turning through calls as quickly as possible that can often times be at the expense of
customer service, Zappos takes a different approach. They take pride in showing the awards of their call takers
who will visit with their customers about family, hobbies, or anything else the customers want to talk about. They
celebrate building relationships with their customers and in 2016 broke their record for the longest call – 10 hours,
43 minutes. One of their Core Values is “Deliver WOW Through Service”. How do you invest and live up to your
own Core Values?

AMBASSADOR BUSINESS APPRECIATION
Alliance Title and Escrow
2157 N Main St. Coeur d’Alene
208-667-3402

Alliance Title and Escrow offers a complete range of residential and commercial real estate title, escrow
and information services that are designed to help you achieve your real estate goals. Each Alliance
Title branch is conveniently located for closings, and they are staffed with local, skilled professionals
who handle the details to ensure your transaction goes smoothly. Manager Jack Wheir, and his staff,
can provide you with consistent title and escrow services, and an outstanding customer experience.

The Human Rights Education Institute
414 W. Fort Grounds Dr., Coeur d’Alene
208-292-2359 www.HREI.org JLaster@HREI.org

The HREI celebrates diversity and promotes human rights by educating, raising awareness, and
recognizing the value of all humanity. They offer proactive education programs that teach tolerance,
respect for diversity and the importance of human rights. Their programs address a wide range of
diversity issues including race, ethnicity, gender, socioeconomic class, age, sexual orientation, religion,
disability, and job and life circumstances. There are specific programs for youth, educators, businesses
and the community in general. The HREI space can be rented for events, and there are rotating
exhibits and gallery shows that cover a wide variety of social and ethnic diversity in our world.

A benefit for the
Post Falls
Education Foundation

Saturday, March 3, 2018
7-10 pm
The Greyhound Park & Event Center

$45 per person
Over 85 Wineries, Microbreweries and Restaurants
Wine, Microbrew, Hard Ciders, Hot and Cold Appetizers, and Desserts
Silent Auction | Live Entertainment | Wine Tree Raffle | Photo Booth
Tickets include all food, wine, beer, cider and complimentary wine glass or beer stein.
Must be 21 years old to attend

Tickets available online at www.pfefwsd.org
and these Post Falls locations:
Columbia Bank
Mt. West Bank
Yokes
Super 1 Foods
Enoteca Fine Wine & Beer

THANK YOU TO OUR MAJOR SPONSORS

Post Falls Brewing
Post Falls School Dist. Office
Post Falls Chamber Office
Selkirk Abbey Brewing
Daft Badger Brewing/CDA

For more information, call Val Wilcox at 208-691-4675
www.pfefwsd.org

MEMBER FDIC

BENEFIT FOR THE POST FALLS EDUCATION FOUNDATION, SUPPORTING TEACHERS AND STUDENTS IN THE POST FALLS SCHOOL DISTRICT

BUSINESS AND EDUCATION COMMITTEE
Reverse Job Fair – Wednesday, March 21 / 11am-1pm

The Business & Education committee is finalizing details for the 2018 Reverse Job Fair. Would
you like to be extremely impressed by Post Falls High School seniors? Join us by sharing your
time and talent – you’ll interview several students helping to prepare them for the work world
following school. Contact Stacy Hanlon of the Idaho Dept. of Labor at stacey.hanlon@labor.
idaho.gov to register or Sherry Wallis at sherryw@stcu.org and learn more.

March Meeting –The March meeting will be held on Tuesday, March 27. Location to be

determined soon.

Business & Education Committee

The Business and Education Committee is made up of business and academic leaders. We
focus on a variety of education issues that affect K-12 and higher education. You are invited to
attend our meetings – the fourth Tuesday of each month from 8:30am-9:30am at the Chamber’s
board room. If you would like to learn more about the committee, contact Sherry Wallis, Chair at
208.660.4468 or sherryw@stcu.org.

PUBLIC POLICY COMMITTEE

MEETINGS AND WHAT THE COMMITTEE DOES: During the Legislative Session the
Committee meets twice a month (typically the second and fourth Thursday's of each month).
These meetings are held in conjunction with the Public Policy Committee of the Coeur d'Alene
Chamber, and the meetings alternate between the Post Falls Chamber office and the Coeur
d'Alene Chamber office.
When the Legislature is not in session, the Committee meets monthly on the third Thursday of
each month. For the past two years, these meetings have also been held with the Coeur d'Alene
Chamber Committee and meetings alternate between the two Chamber offices.
Meetings consist of an overview of pending or current National, State or Local issues. During the
Legislative Session the focus of the meeting is a discussion of pending legislation and a phone
call with our local Legislators to discuss the status of pending bills. Updates are provided by the
Committee Chairs of the two Committees, and from the Chamber Alliance (CDA is a member)
and the Idaho Association of Commerce and Industry ("IACI" - Post Falls Chamber is a member).
Meetings held when the Legislature is not in session generally have a local business owner, public
official or community leader providing the Committees with an update or in-depth review of
a local issue from the standpoint of the speaker. In sessions of this type the Committee has
focused on such topics as health care, education, urban renewal, the potential for the creation of
an inland Port district, public safety, local bond issues, etc.

(Continue on next page)
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RCLA Committee Report

The RCLA completed Leadership Training February 21st lead by Jason Swain of Symbio. The evening classes
consisted of 4 sessions designed around adult-learning principles to develop new levels of competence in
participants’ abilities to lead and manage themselves and others more effectively.
“The evening classes are going really good- Jason is a dynamic, upbeat speaker with a ton of useful leadership
information. I think everyone is really enjoying it a lot. I personally like the small amount of “homework” so we
can take what he is teaching and apply it to our individual circumstances for real-world experience”. Christi
Fleischman, Knock Marketing and Design. March 14th the class will tour several local manufacturers in and
around Post Falls.

Ambassador Committee

The Mission of the Chamber Ambassadors Committee is to provide an opportunity where Ambassador
members can succeed through personal and business development. The committee acts as the official greeters
of the Chamber of Commerce by supporting members with events like ribbon cuttings, grand openings, and
events. In addition to serving as the “face of the chamber,” Ambassadors assist with fundraising events and
programs that build retention and new membership.
Each month the Ambassadors select two Chamber businesses where they plan a Business Appreciation Visit
to network with owners/managers, and say ‘thank you’ for being a Chamber member. These visits provide
an opportunity for group and one-on-one interaction between members, and sharing of ideas while building
strong business and personal relationships. If you’d like to join the Ambassadors, email Val Wilcox at
val@postfallschamber.com

Reverse Job Fair
Wednesday, March 21st
11:30am - 1:00pm
Real Life Ministries in Post Falls

We are still looking for interviewers!
If you are interested in providing a scholarship to a deserving graduating senior, please contact the Chamber today
for more information – last year we handed out $12,000 in scholarships to college bound students. What a terrific way
to invest in our future workforce! You won’t regret volunteering for the Reverse Job Fair. Just 1.5 hours of your time
can make a huge impact on the lives of high school graduates, class of 2018. You would be assigned 3-5 students to
“interview”. Each interview is just 5-10 minutes. You’ll be sharing knowledge about your current or previous career fields
and allowing students to ask you questions pertaining to their field of interest.
If you can commit, there are two things we need you to do right away!
-- Mark the date on your calendar
-- Let me know the top 3 career fields in which you have experience.
(Don’t hesitate to include job fields that you had experience in some time ago. That knowledge is still valuable and can
be used to help the students).
Do you have, or know someone with, experience in the following occupations?
Veterinarians • Nursing • Photography • Teachers • Engineers: agricultural, civil, electrical, mechanical, nuclear,
petroleum, sound • Information Technology • Construction • Auto/Diesel Technicians • Welder • Psychologist •
Athletics Coach • Detective/Investigator • Architects • Translator • Animal Breeder/Trainer • Chef • Radiology/
Ultrasound • and more
Ready to volunteer or have questions? Contact me. Stacey.Hanlon@labor.idaho.gov

Top Business Meeting Tips
Our business lives are filled with meetings. From small desk side meetings to the deals of a lifetime the
following tips can help you participate successfully in meetings of all kinds.
1. Be prepared.
Whether it's a standing staff meeting or the pitch
presentation of a lifetime, be sure you have all the
materials you'll need, plus a pen and notebook just
in case. Other items to think about: The meeting
agenda, business cards, audio or video equipment,
and any documents you may need (electronic or
paper). Determine what you can do beforehand to
be ready to join in on the discussion. Even taking five
minutes before a regular staff meeting to think about
what might get discussed can help you prepare.
2. Be conscience of your image.
No matter what industry you work in, or what
your company attire policy is, you want others at
the meeting to focus on the work being discussed not your appearance. Be sure your clothing, appearance and
accessories won't be a distraction.
3. Be punctual. Arrive on time.
Try your best not to arrive more than a few minutes early, so you do not interrupt any last minute preparations.
At all costs don't arrive late to the meeting. Sometimes being late is unavoidable. If you're going to be late, let
someone know as soon as possible. A call or text to the organizer is best. When you do enter, be as unobtrusive as
possible. If a formal presentation is going on, you may want to wait until there is a break to slip into the room.
4. Turn off smartphones, pagers, and watch timers.
Be sure to convey that the meeting is your top priority by turning off anything that might be distracting to you or
others in the meeting.
5. Keep a positive attitude.
When differences of opinion arise, try to address them in the most positive way possible.
6. Participate.
Make sure to be a good listener and maintain focus. Convey your engagement with posture, tone of voice and eye
contact.
7. Follow-up.
If you are the organizer of the meeting, be sure to follow-up with a to do list for the other meeting participants.
This will ensure that your expectations and schedule are clear. If you are an attendee, confirm that you are clear on
your assignments and follow through on those assignments.
Source: The Emily Post Institute

7:00 PM

Tax Cuts and Jobs Act: Focus

on Businesses

John McGown
jmcgown@hawleytroxell.com
208.344.6000
The Tax Cuts and Jobs Act was signed by President Trump on December 22, 2017. The new law makes sweeping changes to the U.S. tax code and
impacts virtually every taxpayer. For businesses, tax benefits include a reduction in the corporate tax rate, increase in the bonus depreciation allowance, an
enhancement to the Code Sec. 179 expense and repeal of the alternative minimum tax. Owners of partnerships, S corporations, and sole proprietorships are
allowed a temporary deduction as a percentage of qualified income of pass-through entities, subject to a number of limitations and qualifications. On the other
hand, numerous business tax preferences are eliminated.
Corporate taxes. The Tax Cuts and Jobs Act calls for a 21-percent corporate tax rate beginning in 2018. The maximum corporate tax rate had topped out at
35 percent. In addition, the 80-percent and 70-percent dividends-received deductions has been reduced to 65 percent and 50 percent, respectively. The Tax
Cuts and Jobs Act also repeals the alternative minimum tax on corporations.
Bonus depreciation. The bonus depreciation rate has fluctuated wildly over the last 15 years, from as low as zero percent to as high as 100 percent. It is
often seen as a means to incentivize business growth and job creation. The Tax Cuts and Jobs Act temporarily increases the 50-percent “bonus depreciation”
allowance to 100 percent. It also removes the requirement that the original use of qualified property must commence with the taxpayer, thus allowing bonus
depreciation on the purchase of used property.
Section 179 expensing. The Tax Cuts and Jobs Act sets the Code Sec. 179 dollar limitation at $1 million and the investment limitation at $2.5 million. Although
the differences between bonus depreciation and Code Sec. 179 expensing would now be narrowed if both offer 100-percent write-offs for new or used property,
some advantages and disadvantages for each will remain. For example, Code Sec. 179 property is subject to recapture if business use of the property during
a tax year falls to 50 percent or less; but Code Sec. 179 allows a taxpayer to elect to expense only particular qualifying assets within any asset class.
Listed property. The Tax Cuts and Jobs Act increases the depreciation limitations under Code Sec. 280F that apply to listed property. For passenger
automobiles placed in service after December 31, 2017, and for which the additional first-year depreciation deduction is not claimed, the maximum amount of
allowable depreciation is $10,000 for the year in which the vehicle is placed in service; $16,000 for the second year; $9,600 for the third year; and $5,760 for
the fourth and later years in the recovery period. Those limitations used to be $3,160, $5,100, $3,050 and $1,875 respectively, indicating a dramatic increase
under the new law. As before, the new limitations are indexed for inflation for passenger automobiles placed in service after 2018.
In addition, the Tax Cuts and Jobs Act removes computer or peripheral equipment from the definition of listed property. Such property is therefore not subject
to the substantiation requirements that apply to other listed property.
Deductions and credits. Numerous business tax preferences are eliminated. These include the Code Sec. 199 domestic production activities deduction,
non-real property like-kind exchanges, and more. Additionally, the rules for business meals are revised, as are the rules for the rehabilitation credit. However,
the Tax Cuts and Jobs Act leaves the research and development credit in place, but requires five-year amortization of research and development expenditures.
It also creates a temporary credit for employers paying employees who are on family and medical leave.
Interest deductions. In an attempt to “level the playing field” between businesses that capitalize through equity and those that borrow, the Tax Cuts and
Jobs Act generally caps the deduction for net interest expenses at 30 percent of adjusted taxable income, among other criteria. Exceptions exist for small
businesses, including an exemption for businesses with average gross receipts of $25 million or less.
Pass-through businesses. Up to the end of 2017, owners of partnerships, S corporations, and sole proprietorships – as “pass-through” entities – have paid
tax at the individual rates, with the highest rate at 39.6 percent. The top individual tax rate is now 37 percent. However, the Tax Cuts and Jobs Act now also
allows noncorporate taxpayers to deduct up to 20 percent of domestic qualified business income from a partnership, S corporation, or sole proprietorship.
A limitation based on wages paid, or on wages paid plus a capital element, is phased in for taxpayers with taxable income above a threshold amount. The
deduction is not allowed for certain service trades or businesses, but this disallowance is phased in for lower income taxpayers. The details of this new
deduction are highly complex.
Net operating losses. The Tax Cuts and Jobs Act modifies current rules for net operating losses (NOLs). Generally, NOLs will be limited to 80 percent of
taxable income for losses arising in tax years beginning after December 31, 2017. It also denies the carryback for NOLs in most cases while providing for an
indefinite carryforward, subject to the percentage limitation.
Idaho Tax. Idaho generally “conforms” to the Internal Revenue Code for income tax purposes. When the Internal Revenue Code was amended in 1986,
Congress broadened the base that was taxable and lowered the tax rates. Idaho adopted the changes that broadened the base, but kept its rates the same.
This resulted in a subtle tax increase. The changes just enacted by Congress are a mishmash, with some changes making otherwise nontaxable items
taxable and other changes increasing deductions. Overall, it is estimated that the base subject to tax will increase by a relatively small amount. If so (and the
calculations are very complex), then if Idaho’s tax rates are not changed, it is estimated that most Idahoans will see a small increase in their Idaho income tax,
although some will see a decrease. The overall Idaho tax increase if the Legislature conforms to the federal changes is estimated to be around $97 million,
which represents around a 6-7% increase. For now, we have to wait for the Idaho Legislature to analyze the impact of conforming to the Internal Revenue
Code, as amended by the Tax Cuts and Jobs Act. One path for the Idaho Legislature is to fully conform, but to lower rates to make conformity revenue neutral.
Even then, there will be some taxpayers that will see an increase in Idaho tax while others will see a decrease. The more likely path (see Idaho House Bill
463) is to generally conform, but to lower rates by .475 (the new top bracket would drop from 7.4% to 6.925%), which would have an overall negative revenue
impact of about $105 million.
These are just highlights of the changes and impact of the Tax Cuts and Jobs Act. There is much more to discuss than can be covered in this discussion.
Business with international connections also need to be aware of additional tax breaks and restrictions. Please call our office if you would like guidance on
all of the provisions that directly affect you.

invites you to a..
Enjoy a lovely afternoon eating scrumptious tea cakes,
scones and finger sandwiches all while sampling and
discovering the many health benefits of various teas. Tea
education presented by Flour Mill Natural Foods.
The Village at Orchard Ridge
The Garden Building

March
Cost:
RSVP:

20

$

624 W. Harrison Ave.
Coeur d’Alene, ID

per person,

$150

1:30
3:30

PM

to

Table of 8

Susan (Front Desk) 208-664-8119
or email aboni@theorchardcda.org

This event includes a small silent auction.
All proceeds benefit the Orchard Ridge Assisted
Living & Memory Care Community.

Entertainment by Renei & the Rythmics.
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FREE TO THE PUBLIC
Over 90 businesses & service
groups under one roof!

FREE TO THE PUBLIC

BOOTH PRICES
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