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The Future Of Chambers
“The only constant is change.” Many people have had this quote attributed to
them. Add me to the list. I believe this to be true. I think there is a natural human resistance to change. We need to get over it. Things change and then they
change again (and again!).

David Woolson,
President and CEO

I think a lot about the future of the Walla Walla Valley Chamber of Commerce.
The change is constant for us as well. Where should our strategic efforts be
placed? How do we build our relevance and value to our members? How should
our role evolve in advocating for the Valley and our business community?

The Walla Walla Valley Chamber of Commerce is 140 years old. Wow! Think of what the Business
After Hours looked like in 1876! What will our Chamber look like over the years to come?
I serve on the Board of Directors of the Washington Chamber of Commerce Executives and the
Western Association of Chamber Executives. I am also very active with the national American Chamber of Commerce Executives. This gives us the opportunity to learn about the best practices from
Chambers around the country, provides resources for issues that come up and gives our membership
a Chamber Rolodex nationwide. It also allows us to glimpse into the future of Chambers.
The American Chamber of Commerce Executives recently launched its “Horizon Initiative” study about
the future of Chambers. There is a lot of great insight and thinking. Here are some of the highlights of
the Initiative:
1. The Nature of Belonging and Gathering. Perhaps not surprisingly, the first issue outlined in the
Horizon Initiative deals directly with the phenomenon of the millennial generation. Millennials
entering the workforce and now moving into leadership positions in the business community have a
very different view of how they want to impact their communities than previous generations. The
millennial generation tends to throw its growing financial and personal support behind causes and
specific issues. How will that impact the mission of Chambers going forward?
Continued on page 10
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We will incorporate some these perspectives and data as we plan for our Chamber’s future.

A special thank
you to all of our
Visionary
members

Grand Opening & Ribbon Cutting for Aspen Dental in College Place.

Management Mistakes Holding Your Company Back?
Baker Boyer

Regardless of what level of management you’re on—supervisor, executive, or
even owner—and no matter how good your intentions may be, you’re bound
to make management mistakes. No boss is perfect, and missteps are natural.
But, while some mistakes are simple and correctable, others may be holding
you and your company back.

Banner Bank
Capps Broadcast
Group
Columbia REA
Gesa Credit Union
Inland Cellular
KUJ
Pacific Power
PocketiNet
Walla Walla
Union-Bulletin
Wine Valley
Golf Club

Shannon Bergevin,
Express Employment
Professionals

According to a paper from the National Bureau of Economic Research (NBER),
65 percent of employees say they’d take a new boss over a pay raise. NBER
also reports that bad bosses cost the U.S. economy $360 billion per year in lost
productivity, proving that managerial mistakes can not only hold you back
from innovation, they can also be costly. To help avoid business setbacks,
examine whether you—or an employee—are making one of these common
management mistakes.

Failure to Delegate
Even the best boss can’t do everything, and trying to do so can result in unnecessary stress. When
you fail to delegate tasks, you also risk wasting your employees’ potential while decreasing their
workplace engagement. Though your natural instinct may be to complete projects on your own, you
need to spend your time coaching and guiding your employees so they can reach their full potential.
Your team’s goals must be as important as your own. As The Muse writes for Forbes, “Now, your
success is dependent on the success of your team.”
Resisting Change
We’ve all heard the age-old excuse: “we’ve always done it this way.” But, have you ever considered
how this resistance to change may be costing your business? When you choose to ignore new
methods, advancements or processes, you may be wasting time, energy and resources. And, your
failure to innovate can cost more than team morale. Peter Economy, business writer for Inc.com,
states, “Resisting change gives your competitors the advantage. Learn to anticipate and lead change
in your industry, and leverage it to your advantage.”
Continued on page 11
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Walla Walla is worth visiting every day of the year, but clad in autumn colors, fall in the Walla Walla Valley is a sight to behold.

Members’ NewsFlash
Colligan Agency among vendors at Benefit Fair—November 3. Allstate Colligan Agency will
be hosting a table at the Walla Walla Community College Benefit Fair on November 3 from
9am-12pm. The Fair will take place in “D” building, in the back dining area of the Titus Creek
Café. Come see what Allstate can do for you! For those unable to make the Fair, but still
have interest, please call the Colligan Agency office at 529-5548.
Fall Release Weekend—November 4-7. Cellar doors are open and new releases are
available for tasting during Fall Release Weekend. Come celebrate the end of harvest season
with special pours, winemaker dinners, live music and more. Fall is a beautiful time of year
to enjoy the valley. Visit wallawallawine.com for more information!
Little Theatre presents Noises Off—November 4-20. The Little Theatre of Walla Walla
presents Noises Off beginning November 4. About the show: the Opening Night performance
of the farce Nothing On is just hours away, and as the cast stumbles through their final dress
rehearsal, things couldn't be going any worse. With lines being forgotten, love triangles unraveling and sardines flying everywhere, it’s complete pandemonium…and we haven’t even
reached intermission! Can the cast pull their act together on the stage even if they can't behind the scenes? More information is available online at ltww.org.
Little Watts: Collision of Rhythm—November 11. Performance duo Collision of Rhythm will
perform a family-friendly show at Gesa Power House Theatre on Friday, November 11 at
6:30 p.m. It’s not just a performance; it’s an inspirational experience full of music, laughter
and excitement. Bring the whole family! Reserved seating is $20 for Adults and $10 for Youth
(12 and under). Tickets and more information available online at phtww.com.

WALLA WALLA SYMPHONY SERIES:
VIENNA BOYS CHOIR
The world’s most beloved choir has been
thrilling audiences young and old for over
500 years! The choir’s repertoire includes
everything from medieval to contemporary and experimental music. Motets and
lieder for boys’ choir form the core of the
touring repertoire, as do the choir’s own
arrangements of quintessentially Viennese
music, waltzes and polkas by Lanner and
Strauss.
Please note: this performance will feature
the choir only and does not include
symphony musicians.
WHEN: Monday, November 14 @7:00pm
WHERE: Cordiner Hall - Whitman Campus
TICKETS: $5-$29 at wwsymphony.com

Christmas Kickoff—November 25 & 26. Dayton is “the town that still believes” and this is
never more apparent than during the Christmas Kickoff event. This annual event occurs the
Friday and Saturday following Thanksgiving. Visitors and attendees can always expect great
fireworks, hay rides, Santa on Main Street, a lighted Christmas parade, wine tasting, a
Christmas market, multiple venues for shopping and entertainment and much, much more.
Please call the Dayton Chamber of Commerce at (509) 382-4825 or visit historicdayton.com.
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2016 Youth Entrepreneur of the year Award Winners

Casi’s Corner—Showcase Wrap-Up

Casi Smith, Director of Special
Events

This year’s red carpet Business Awards Showcase event honored
some of the best of the best in our Walla Walla Valley for 2016 on
September 14th! Held in the lobby of Baker Boyer with wine
provided by Cadaretta Winery and catered by Jacobi’s Café, the
event’s Business of the Year topped off the awards going to
Providence St. Mary Medical Center recognized for its contribution to
our community. Providence strives to continually review the needs of
its community while maintaining a focus on service and quality improvement.

A very special and touching moment during the evening’s ceremony was for the presentation of the Catalyst Award. This year, the Chamber officially changed its Catalyst Award
title dedicating it as the “Duane Wollmuth Catalyst Award” in honor of the man who helped
build the Walla Walla Wine Alliance while having a great impact on our community.
Duane’s wife, Mary was in the audience and received a standing ovation as the new
award’s new title was announced. Honored as the first recipient of the Duane Wollmuth
Catalyst Award was appropriately the Walla Walla Wine Alliance that has been a key driver
and catalyst in promoting the successful collaboration of multiple public, private and notfor profit organizations in our Walla Walla Valley.

Not-For-Profit Award Winner, Blue Mountain Action Council

Sweet Service Award Winner, Gary’s Paint & Decorating

The Health & Wellness Award went to Walla Walla Community College where Health,
wellness and safety within the College and community are top priorities. The strategic plan
includes a core indicator of improving wellness as a priority for strengthening the College’s
ability to attract and retain top talent.
The Not-For-Profit of the Year Award went to Blue Mountain Action Council as it has
provided a variety of successful and often innovative programs empowering low-income
citizens to meet their vital needs and achieve self-sufficiency.
Continued on next page
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Vanguard Award Winner, Norm McKibben

The 2016 Sweet Service Award went to Gary’s Paint & Decorations! Taking great pride in all work they provide our community, they take
each customer’s project, no matter how big or small and make it their own, no matter what it takes, day or night.
The Vanguard Award is a new award this year, presented to an individual who has been a driving force for change, an inspiration to others
and a source for business development and entrepreneurship in the Walla Walla Valley through dedication of time, resources and expertise. Industry icon, Norm McKibben was this year’s recipient who owns Pepper Bridge winery and more than 2,800 acres of premium
grapes today. Norm has also served as partner and director at Canoe Ridge Vineyards and Hogue Cellars while serving as Chair of the
Washington Wine Commission.
The $300 top winner of the 2016 Youth Entrepreneur of the Year was Emma Case for her business, “Henna by Emma” as she specializes in
beautifully, hand-drawn henna tattoos and has made a thriving business doing so. As a matter of fact, she drummed up a lot of business
through video demonstrating examples of her artistic tattoos during the ceremony! Marcus Huenergardt came in second with a win of
$200 for his popular art created from recycled barbed wire. And the captivating 5-piece youth Switchgrass Delta band of Waitsburg, who
by the way offered its excellent musicianship performing before and after the Business Awards Ceremony came back with a win of $100
for third place.
However, in the Chamber and community’s minds, our valued Youth and local businesses are all winners and we highly congratulate our
newest 2016 Business Awards Showcase winners!

From left: Business of the Year Award Winner, Providence St. Mary Medical Center; Duane Wollmuth Catalyst Award Winner, Walla Walla Valley Wine Alliance and Health & Wellness
Award Winner, Walla Walla Community College.
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Renewing members
Thank you for your
support!
Blue Mountain
Land Trust (‘09)
Blue Valley
RV Park, LLC (‘04)
Crow Hollow Cleaning
(‘15)
Edward JonesChase Hessler (‘09)
Edward JonesGeorge Hessler (‘09)
Edward JonesSam Wells, Financial
Advisor (‘05)
Hampton Inn
& Suites (‘08)
Health Quest
Therapeutic Massage(‘13)

Welcome To Our Newest Members!
Aspen Dental / aspendental.com / (509) 956-3321
Aspen Dental branded practices are committed to providing exceptional care that addresses both
your short- and long-term oral health needs. But it goes further than that, with promises we believe
every patient deserves, like respect, peace of mind, and an open dialogue between patient and
practice.

OutWest Motel / outwestmotel.net / (541) 938-6647
Family-owned and operated. 10 rooms with cable TV, including HBO & Disney, in-room
refrigerators, microwaves, coffee pots with complimentary coffee and DSL service available.

Walla Walla County / co.walla-walla.wa.us / (509) 527-3200
Emergency management, juvenile justice, public works, fairgrounds, community development,
human services, watershed planning, recycling, Provides statutory government services.

The Walla Walla Valley Chamber of Commerce Presents the

2016 Legislative Luncheon

Wednesday, November 16 @11:30am
Walla Walla Community College (Room 185)
$25 Chamber Members; $35 Non-Members
RSVP to 525-0850 by November 14th
Please join us this month for BAH at:

Henry’s Ace Hardware
(‘09)
KVEW 42-ABC (‘09)

Advertise Your Business
or Special Event Here!
For just $50 a month or $500 for one year. Your advertisement
can be in over 1,000 copies of this publication Send us your
print ready as and it will be distributed throughout the Valley.
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Tickets Now Available!

Call the Chamber at 509-525-0850

Photo Roundup
Thank you to everyone who attended the following Chamber events! Please enjoy
our roundup of some of the best photos from our most recent events.

Renewing members
Thank you for your
support!
Luttrells Auto Center
(‘08)
McDonald’s Restaurant
(‘74)
Patton & Associates, LLC
(‘11)
Quizno’s (‘14)

Grand Opening & Ribbon Cutting for Aspen Dental in College Place.

Regency at the Park (‘13)
Safeguard-Pasco (‘90)
Seniors Helping
Seniors (‘09)
The James
McCool House (‘10)

Ribbon Cutting & 50th Anniversary Celebration for Lillie Rice Center.

USACE Walla Walla
District Small Business
Program (‘15)
Walla Walla Transmission Specialists (‘16)
Wallace Construction, Inc
(‘09)

Business After Hours hosted by YMCA of Wala Walla.

7

Our Chamber
Ambassadors!
President
Melissa Bieber
LoanStar Home Lending
Vice President
Andre Selfa
Gesa Credit Union
50th Anniversary & Ribbon Cutting for the Lillie Rice Center September 29.

Secretary
Peter Early
Abadan

Reflection-Seeing Yourself In Another
Let me be the first, or at least second behind all the big retailers, to wish you a
Happy Holiday! The visions of ghosts and goblins and weird superheroes (or are
they villains?) are falling away fast in the rear view mirror, and the election will be
over next week, thankfully…speaking of weird heroes and villains. So, here we
are…staring the Holiday Season right in the Fa La La.

Past President
Wade Robbins
Banner Bank

Casey Richards-Moller
Blue Mountain
Community Foundation

Steve Owens,
Director of

The Holidays are maybe more varied in significance and meaning in our Country
than in any other, perhaps due to the wonderful multiplicity of the United States
itself. Nobody knows better than the Chamber of Commerce what the Holidays
mean from a business standpoint to cities of all sizes across the land. But for all of
us, the Holiday Season holds as many different ideas of family, spirituality,
gratitude and giving as there are cornball Christmas specials on television (many of
which I watch religiously every year…).

Member Services

Shannon Block
LoanStar Home Lending
Peggy Chavez-Cazier
Lloyd’s Insurance, Inc.

Diane Davis
Coldwell Banker First Realtors

Kyndra Teal
Courtyard Marriott Walla Walla

For me, the Holidays have always meant family. In the last 18 months or so, our
family has gone through major changes…all part of the process of growing up as a
family, and all for the very good. Both of our daughters took the next step forward in life and they
both have made my wife and I very proud. Over the course of 2016, those changes, which really
amounted to brave, difficult choices, took twists and turns…the kind that life throws in front of all of
us at times…and as parents, and with great frustration, all we could do is watch, and hope, and in
my case, learn.
In 2016, the script was flipped. The child taught the father the very best way to make the best of a
surprise course correction on life’s path…one that may not have been first choice. And what it really
means to face tough but necessary decisions head-on, chin up and shoulders square, all with a
smile, a magnetic spirit, and a healthy dose of accountability.
It is a great gift for any parent to watch their kids become strong, healthy, intelligent young adults,
and see them make good choices. Not all of the choices have been good – which only makes them
like the rest of us – but the important ones have been. It is a great feeling, and one I never anticipated, to be able to learn from my children. And when you consider for a moment that maybe…just
maybe, the wisdom they’ve acquired in quantity enough to share, or that kindness they’ve
dispensed without limit, or that youthful courage that we all wish we still had more of, somehow,
miraculously, might have come from within you…well, you better cherish that gift, nurture it, live it,
and pass it on.
Have a Happy Holiday Season
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Our Chamber
Ambassadors!
Tara Crain
Copier Service, Inc.

Diane Pease
Windermere Real Estate

Sierra Burchell
Olive Marketplace and Café
Erin Hubbard
Banner Bank
Cory Spencer
United Country Walla Walla
Homes & Land
Erica Walter
Premier Cellar
Jim Pease
Windermere Real Estate

Stephanie Wright
Community Bank

Travis McMillan
Simmons Insurance

Brianna Mauiri
Castillo de Feliciana
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Board of Directors
Executive Committee
Board Chair
Keith Burghardt
Community Bank
Vice chair
Todd Brandenburg
PocketiNet Communications
Treasurer
David Elmenhurst
CliftonLarsonAllen
Immediate Past Chair
Doug Simcock
Windermere Real Estate
Past Chair
Jim Peterson
Walla Walla
Community College
Secretary
David Woolson
Walla Walla Valley
Chamber of Commerce

Business After Hours at the YMCA October 12.

The Future Of Chamber (continued from

page 1)

2. Communications and Technology. Also changing is the way we will all communicate about
business and other matters, from a technology perspective as well as a messaging perspective. Broad
concept-based thinking will be replaced by specific, initiative-driven messaging from trusted sources.
Chambers will need to ensure that they remain on that list of trusted sources.
3. Scarcity and Abundance. With an agriculture-based economy such as ours, the idea of resource
management has always been critical. But as our economic base continues to diversify, resources
such as broadband connectivity and workforce training and education, both areas where the Walla
Walla Valley Chamber is actively involved, will be every bit as critical as natural resources like water
and energy.
4. Catalytic Leadership. The influence of powerful local leadership, within our Universities, our
government and other business, civic and non-profit entities, is cited as doubly important by the
Horizon Initiative authors for two primary reasons: 1) Volunteer leadership will be in higher demand,
and thus harder to find over the next decade; 2) Everything is moving faster. The window of time to
plan, build consensus and “wait for the right time” to launch new ideas or strategies will continue to
shrink. The Chamber needs to maintain its unique position as a source of nimble, change-agent
support to all kinds of organizations as they adapt, grow and develop in this changing environment.
Interesting food for thought as we peer into the crystal ball. We will incorporate some of these
perspectives and data as we plan for our Chamber’s future. Let me know your thoughts as well about
the road ahead. We are on this journey together.
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Board of Directors
continued
Meagan
Anderson-Pira
Children’s Home Society
Shannon
Bergevin
Express Employment
Professionals
Roger Esparza
WilliamsTeamHomes

Management Mistakes (continued from

Doug Henry
Ace Hardware

page 2)

Lack of Employee Feedback
Offering feedback to your employees means providing constructive criticism and recognizing their
successes. If you’re saving that feedback for a yearly review, you may be making an expensive
mistake. Nina Zipkin, an Entrepreneur.com staff writer, explains, “Consistent constructive feedback
and dialogue will keep your colleagues on the right track.” While you may want to save formal
feedback for a yearly review, remember to check in with your employees often, talk with them about
their goals, where they want to go with the company, and what they’ve recently accomplished.
Providing a Quick Fix
When faced with a problem, it may be easier to go with the quick fix. After all, you want a fast and
efficient solution. Even though it may get the job done, have you considered the long-term costs?
Instead of bandaging the problem as quickly as possible, a good leader will look at the bigger picture
and consider optimal solutions. Founder of the employee scheduling app, When I Work, Chad
Halvorson, writes for Inc.com, “You should always choose the lasting solution even if it’s more costly
to implement in the short term.”

Brian Hunt
Walla Walla Union-Bulletin
Adam Keatts
Banner Bank
Chuck Reininger
Reininger Winery
Steve Rose
Walla Walla University
Les Teel
Columbia REA

Whether it’s a failure to delegate or a lack of employee recognition, some management mistakes can
be significant and may be holding your company back from its full potential. By recognizing common
mistakes before they happen and learning to take a different path to reach your goals, you may save
your business the money, time and productivity you need to be successful.

Advertise Your Business
or Special Event Here!
For just $50 a month or $500 for one year. Your advertisement
can be in over 1,000 copies of this publication Send us your
print ready as and it will be distributed throughout the Valley.

Call the Chamber at 509-525-0850
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Calendar of Events
Business After Hours—November 8 (5:30pm)
Chiquillas Mexican House
428 Ash Street
Legislative Luncheon—November 16 (11:30am)
Walla Walla Community College - room 185
500 Tausick Way
134th Annual Awards Banquet—December 7 (5:30pm)
Walla Walla County Fairgrounds
363 Orchard Street
Business After Hours—December 13 (5:30pm)
Walla Walla Country Club
1390 Country Club Road

Administrative
Team
David Woolson
President/CEO

Casi Smith
Director of Special Events

Steve Owens
Director of Member Services

Marissa Miller
Manager/
Marketing & Operations

Tawnya Richards
Office Manager

