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BUDGETING THIS SEASON
cumstances – think minimum wage increases
and the like – do we need to compensate for
in our 2020 financial plan?
Temperatures are cooling. The days are
getting shorter. And we’re now more than
a month back into the busy post-summer
business season. For many of us, this is also
the time we ramp up our budget and strategy
discussions toward a solid 2020 financial
plan.
Few would argue budgets are fun work. They
just also happen to be essential to how we
nurture and grow our businesses. Ideally,
doing the hard thinking now makes for a
smoother, better focused effort once the year
gets started.
Budgets are important for businesses of all
sizes because of the questions raised in preparing them. One of the most important is
also the one that doesn’t often get enough
attention: What is our value proposition?
That is, why is what we’re doing in our
business important to enough customers
to make our business a success? Many of us
are excited or even passionate about what
we are selling, though that in itself hardly
guarantees success.
Working through a viable value proposition can be more abstract, though much
of the business of budgeting involves cold,
hard numbers. What does revenue look like
next year? How are expenses tracking? Is our
product mix the right one for the market, or
do we need to adjust? What extenuating cir

The best budgets set benchmarks – revenue,
units of sale, marketing, staffing levels – that
provide a good way to measure and compare
against actual performance. Breaking these
down into months or quarters enables us to
check in and recognize potential issues and
opportunities in time to adjust to them. For
smaller businesses with busy seasons and less
busy seasons, a good budget can address cash
flow to ensure, for example, that expenses
are covered even in those months that the
business is especially slow. Budgets are also
a great way to plan new products or services
and how you think they might translate to
revenue and profit.
Larger organizations are more likely to have
a tried-and-true process for annual budget
planning. They may also have more people to strategize and bounce ideas off from.
This can be much more difficult for smaller businesses that are the bulk of Chamber
members, where the same person often has
to make the plans and do the work to execute
on those plans.
If you’re one of these businesses, having
someone to kick ideas around can be especially helpful. Customers, of course, are the
ultimate resource to budget around. Even
the smallest sole proprietorship should take
advantage to ask their customers what’s working, what they’d like to see. Retaining current
customers is always easier than acquiring
new ones.

But even alone at the kitchen table, working through monthly cost and revenue
projections ahead of time is valuable work
to ensure the business is in the best position to succeed. This also helps to get us
thinking about contingency plans before
they become necessary, and knowing how
to respond before time can be a lifesaver
especially for small businesses.
Business is hard work and it’s getting harder and less predictable especially for small
businesses. If you haven’t yet devoted some
careful attention to what will happen next
year, now is a perfect time to do so.
Happy budgeting.
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CONGRATS

2019 WINNERS
The Walla Walla Valley Business Awards
Showcase presented by Baker Boyer
honors individuals and businesses for
excellence, leadership, entrepreneurial
spirit, and business practices that make
our community a great place to work
and live.
Congratulations to the 2019 Winners
& Nominees of the Business Awards
Showcase. Your leadership, dedication
and innovation lead the way and set
a high standard for our community.
Thank you to the many sponsors of this
event who provided us with the opportunity to highlight the nominees and
recognize our winners; Baker Boyer,
Columbia REA, Port of Walla Walla,
Hayden Homes, City of Walla Walla,
Academy Mortgage, Mercy Corps NW,
SBDC, PocketiNet, Key Technology
and Reininger Winery.
It is with great pride that we presthe
winners of the 2019 Business Awards
Showcase, presented by Baker Boyer.
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MEMBERS’

NEWSFLASH
COMEDY NIGHT & THIRSTY THURSDAY– OCT 10

Nocking Point is proud to offer Thirsty Thursday $20 bottle specials (on select wines) and host
hilarious special guest Comedians! Bring your best buds and plan to stay awhile...this is a FREE
Event! 5PM - 8PM - Comedy starts around 5.30pm! THURSDAY, OCTOBER 10TH we are proud
to feature Nathan Brennen! Nathan is a comedian out of Portland, Oregon, who is consistently
adding to his list of accomplishment year after year. In 2016, Nathan recorded his second album,
titled ‘Because’; with distinguished record label Kill Rock Stars. Nathan also signed with Kill Rock
Stars in 2015, was the winner of the Seattle International Comedy Competition in 2014, voted
into the Willamette Week’s “Portland’s Funniest 5” in 2013 while releasing his first comedy album
“I Black Out” that same year, and was crowned Portlands Funniest Person in 2012. He has been
featured on national programs such as NPR’s ‘Weekend Edition,’ and the show ‘Laughs’ on Fox 4
times this year. Nathan has also opened for national headliners such as Dave Chappelle, Damon
Wayans, Maria Bamford, and has photoshopped himself into photos with many more.

AMAVI UNPLUGGED @ AMAVI CELLARS– OCT 19

You’re invited to an acoustic artist showcase featuring six local Walla Walla musicians in the Amavi
Cellars Gallery Room, live and unplugged TWO nights in October. Saturday, October 12th, from
5:30 PM to 7:30 PM, will feature Americana and Blues artist Kory Nagler, cellist Erin Cunningham,
and guitarist and vocalist Dillon Stiffler. Saturday, October 19th, from 5:30 PM to 7:30 PM, will
feature Chris Jonlick of Shop Singers on guitar, violinist Anna Maberry, and John Holmes and Bill
Bogard in the guitar duo Double Take. Please email patty@amavicellars.com to reserve adequate
seating. A Wine & Music Pairing of our Amavi Cellars Syrah magnum vertical (2014-2016) tasting
may be purchased at an additional cost and includes an 18x24 vinyl poster signed by the artists.

AMERICAN CANCER SOCIETY, MAKING STRIDES AGAIN
BREAST CANCER – OCT. 26

Making Strides Against Breast Cancer walks unite communities behind the American Cancer Society’s efforts to save lives from breast cancer. Please Join us on Saturday, October 26th, at Pioneer
Park to Make Strides Against Breast Cancer! Opening Ceremony begins at 8:30 a.m. and the Walk
begins at 9:00 a.m. Come together with survivors, caregivers, men and women from all walks of
life who are passionate about saving lives from breast cancer. Celebrate your shared efforts. Inspire
each other to carry on. And take comfort in the knowledge that because of your dedication, no
one walks alone.
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BENEFITS OF THE

WALLA WALLA VALLEY MAP
The Walla Walla Valley map has continued to be the most popular map in
our community. This map is a valuable
resource for the entire community and
helps support the Chamber by giving
our members added visibility in the
marketplace.
The map also acts as a critical tool for
business and community leaders by help-

ing visitors and new residents navigate
throughout the community.
The map is handed out and mailed to
visitors, travelers and new residents to
Walla Walla. The Chamber has printed
and handed out over 12,500 maps since
the beginning of 2019. Due to the
high demand in circulation, we plan to
increase the amount for 2020.

This can be a great opportunity for your
business to gain extra exposure. Maps
are printed in November, and will be
ready for distribution by January 2020.
We have limited spaces open. If you are
interested, please contact Greg at the
Chamber for more details or to secure
your spot today.
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BUSINESS SPOTLIGHT-HAYDEN HOMES

HAYDEN HOMES NAMED
THE #1 BEST PLACE TO WORK
FOR THE SECOND YEAR IN A ROW

Hayden Homes was once again honored
with first place in Seattle Business Magazine’s
“100 Best Companies to Work For”. This
is the second year in a row the Company
has been recognized with first place. Companies made the list based on the scores of
confidential surveys that asked employees
to report on 10 categories: corporate culture, executive leadership, responsibility and
decision-making, benefits, workplace environment, communication, training and education, hiring and retention, performance
standards and rewards and recognition. The
highest scores earned by companies across all
10 categories determined who made the list.

to receive such honors. We are committed
to creating a workplace that is driven by
our purpose – where our team members
are supported and go home fulfilled by the
work we do.”

“We are so incredibly fortunate to have a
team of talented people that are passionate
about what they do and the homeowners
and communities we serve,” said Steve
Klingman, President of Hayden Homes. “It’s
our team members that allow us to continue

Seattle Business Magazine sent anonymous
workplace surveys to employees throughout
Washington state as part of the selection
process. Based on thousands of confidential
surveys completed by employees, the honorees encompass companies across the state

The Hayden Homes culture is one of abundance, where ordinary people are given the
support, guidance, and resources to achieve
extraordinary performance. This culture also
emphasizes teamwork, encourages employees
to envision and achieve their personal goals,
values each employee and their families,
and empowers employees to make decisions
entrusting them with the company’s success.

of Washington in four categories – small
firms, midsize firms, large firms and firms
headquartered outside Washington State.
“A common theme across all these successful
companies is transparent, communicative
leadership and responsiveness to employee
concerns,” said Seattle Business magazine
Editor in Chief Rob Smith. “A positive company culture drives innovation and profit,
boosts productivity, reduces turnover and
creates employee enthusiasm.”
Established in 1989, Hayden Homes has
provided over 16,000 new homes throughout Washington, Oregon and Idaho. Hayden
Homes is proud to be a member of the Walla
Walla Valley business community for over
20 years and are grateful to the 1,000 hardworking families that live in a Hayden Home
throughout the Valley.
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Building hope and homes in
Oregon, Washington, and Idaho

Hayden’s mother, Virginia, did more
than help found our company: she found
the spirit of generosity in everyone she met.
She knew a shoulder to lean on was stronger than
any 2x4. And that leading by example was the
greatest gift of all. For 30 years, we’ve partnered with
nonprofits, provided the dream of homeownership
to deserving families, and empowered every team
member to be the next generation of givers.
We call it GIVE AS YOU GO. It turns out Virginia
was right. The more we give, the more grateful we are.

N E W H O M E S F R O M T H E $ 3 0 0s
H AY D E N - H O M E S . C O M
WA CCB HAYDEHL937BH

Give As You Go

10

OCT EVENTS

Check online for updates & to register for events

02
08
09
10
25

MEMBERSHIP FAST TRACK @ Chamber Office– 5:30 p.m.
BUSINESS AFTER HOURS @ Guardian Insurance– 5:30 p.m.
ICELAND PREVIEW NIGHT @ Chamber Office– 5:30 p.m.
RIBBON CUTTING @ Walla Walla Aesthetics – 5:30 p.m.
RIBBON CUTTING @ Hayden Homes -2:00 p.m

NOV EVENTS

Check online for updates & to register for events

5
6
12
20

SCOTLAND, ENGLAND& WALES PREVIEW NIGHT
@ Chamber Office -5:30 p.m.
MEMBERSHIP FAST TRACK @ Chamber Office -9:00 a.m.
BUSINESS AFTER HOURS @ Gooseridge - 5:30 p.m.
CHINA PREVIEW NIGHT @ Chamber Office - 5:30 p.m.
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THE PEOPLE

BEHIND THE SCENES
CHAMBER BOARD MEMBERS
Rob Blethen - Board Chair
Baker Boyer

Adam Keatts
Banner Bank

Roger Esparza - Immediate Past Chair
Williams Team Homes

Breanna Maiuri
Dunham Cellars

David Elmenhurst - Treasurer
CliftonLarsonAllen

Toby Salazar
T-Barbershop

Kyle Tarbet - Secretary
Walla Walla Valley Chamber of Commerce

Chuck Reininger
Reininger Winery

Shannon Bergevin-Interim
Express Employment Professionals
Brian Hunt
Walla Walla Union-Bulletin

Kathy Covey
Blue Mountain Action Council
Bill Clemens
Pacific Power

Kari Isaacson
Blue Mountain Community Foundation
Derek Brandes
Walla Walla Community College
Norma Arceo
Las Chiquillas Mexican Restaurant
Danny Freeman
Premier Motors
Brenda Williams
Williams Team Homes
Kim Rolfe
Whitman College

VISIONARY MEMBERS
Baker Boyer
Banner Bank
Elkhorn Media Group

Columbia REA
KUJ
Pacific Power

PocketiNet
Walla Walla Union-Bulletin
Wine Valley Golf Club
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