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Choosing Collaboration over Competition:
Building a Regional Economy
For individuals and businesses, the region
is the functional unit in which we live and
operate. Many of us wake up in one city,
work in another, and dine, shop and play
in many. We regularly drive across city and
county borders without a thought or a care.
Our businesses serve marketplaces, both
large and small, that depend upon suppliers,
workers and customers who rarely reside in
a single jurisdiction.
So, why don’t we work to nurture a
regional economy instead of staying focused
on one city?
From the decommissioning of Diablo
Canyon to the housing crisis and the need
locally for a qualified workforce, there are
a variety of issues that our region is facing.
Recognizing a need for collaboration, local
chambers, higher education, business and
government entities across the Central
Coast are coming together to take a more
regional approach to solving issues that
affect all of us. The Santa Maria Valley

Chamber of Commerce recently held an
event to discuss these efforts, and the
importance of regionalism in solving larger
economic issues.
Bob Linscheid, Senior Advisor for
Economic Development at Cal Poly, began
the conversation by discussing how the
decommissioning of the Diablo Nuclear
Power Plant lead to regional collaboration.
“We all know that we become much
stronger as a unit than we are by ourselves.
And that’s the moniker of regionalism,
essentially,” Linscheid explained. “A
number of us saw a need to come together –
particularly around the issue of the closing
of Diablo. We’ve developed an economic
development committee which includes
representation of the entire region from
Vandenberg to Camp Roberts. It includes
entities like higher education (Cuesta,
Hancock College, Cal Poly), business
and government (in particular cities and
county).”

Linscheid says the collaborative approach
is necessary because of the need for a
common conversation around the economic
vision for the region. “This need has always
been there, but in many ways Diablo gave us
a reason to finally really come together,” he
said.
The conversations around Diablo have
stemmed discussions about other regional
issues, like the roles our higher education
systems play in our local communities and
how we can better collaborate and be part
of the solution to a more vibrant regional
economy.
Last year, several of those involved
in the regional economic development
conversation traveled to the Denver area.
Melissa James, Director of Economic
Initiatives and Regional Advocacy for the
San Luis Obispo Chamber of Commerce,
talked about the trip and its impact on the
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committee.
“We chose to visit the Denver/Boulder
area in particular because it was an area that
was identified as similar to ours in terms of
need,” she explained. “In the 1980’s their
region’s industry collapsed and they decided
as a region that they needed to come together
and do something about it. While we don’t
expect a calamity of that nature to happen,
we already know about an issue coming
within 7 years – the decommissioning of the
Diablo Canyon Nuclear Power Plant – and
really wanted to use the trip as a case study
to better understand how we can collaborate
and get ahead of the problem.”
James said they went on the trip hoping
to better understand how the Denver area
used a regional approach to overcome their
economic challenges and come out the other
side the strong, thriving economy they are
today.
“What our group really took away from
the trip was an understanding of this shift
that needs to be made from a culture of
competition to a culture of collaboration,”
James said. “We were inspired by what
happened in the Denver/Boulder area to the
point where we realized that we can come
together and work in ways where we too
can overcome the challenges affecting our
communities – Diablo and otherwise.”
James explained that other issues
affecting the region including housing and
the pension crisis can be addressed through
a regional approach. “I think we all began
to see that, beyond Diablo, there’s a lot
of things where approaching our shared
challenges together could more easily lead
us to shared prosperity.”
James says their regional economic
development committee has begun working
together simply by having conversations
around shared issues.
“The question for our group has been how
do we create a vibrant, working regional
economy? How can we work together to
accomplish goals that we aren’t right now?”,
James explained. “And for us, that means
talking with each other, building trust with
each other, and then eventually planning
together to figure out how can we start
doing things that we weren’t doing before.”
James and Linscheid both agreed that an
inclusive approach has been critical in their

efforts to solve regional problems. Their
group is inviting everyone shift perspectives
to one where communities start looking
at the region as a whole and building
conversations with one another about how
we can achieve more together and reach
higher goals.
“What I try to do on behalf of Cal
Poly is bring people to the table who have
not participated before and show them
how their participation provides a better
perspective for everyone when it comes
to solving these larger issues,” Linscheid
explained. “Its all about inclusion. If you
don’t feel included in the conversation, then
the results of the conversation don’t matter
to you and you don’t feel like its relevant to
you. So, we try and open up the opportunity
for participation. We’ve seen, while trying
to work together, that we do have differences
in our communities across the region but it
is our differences that make us stronger.”
The
Chamber-hosted
event
on
regionalism was just one example of how the
regional economic development committee
is taking an inclusive approach to solving
the issues that affect all of our communities.
“Collaborating
regionally
is
the
key to nurturing a more effective and
balanced economy,” explained Glenn
Morris, President/CEO for the Santa
Maria Valley Chamber of Commerce.
“Strategic collaboration gets beyond
individual jurisdictions, allowing multiple
communities to effectively leverage their
collective assets, overcome individual
shortcomings, and achieve economic
growth in ways not possible by acting alone
or at cross purposes. By coming together
in groups like the regional economic
development committee, by holding events
like this one where we open the conversation
to our business leadership, we really feel this
regional approach will ultimately benefit all
of us along the Central Coast.”

The Dunes Center Celebrates Educational Programming with
“Sphinx and Drinks” Party

Guests dressed in period attire and enjoyed appetizers provided by the Far Western Tavern.
Members of the community came
together in July to support the Dunes Center’s
educational programs at their annual
fundraiser gala. The event was sponsored by
local businesses and organizations including
Aera Energy, Community Carpenters, and
Chevron.
Guests dressed in period attire and
enjoyed jazz and signature cocktails to
celebrate the arrival of the Dunes Center’s
newest addition – a 300-lb plaster sphinx
head left behind in the dunes from
Cecil B. DeMille’s filming of The Ten
Commandments in 1923.
The new pieces join other interactive
exhibits in the Guadalupe-based natural
history museum telling the story of the
Guadalupe-Nipomo Dunes Complex.
Artifacts from DeMille’s forgotten set are
considered a significant piece of American
history due, in part, to the fact that the set
was designed by Paul Iribe – an acclaimed

artist referred to as the father of the Art
Deco movement. In addition to its famous
designer, DeMille’s “Lost City” is the only
remaining movie set from early cinema.
“We are very excited to have discovered
these pieces to add to our collection,” says
Doug Jenzen, the Dunes Center’s Executive
Director. “The artifacts are one-of-a-kind
and some of the last relics remaining from
that period in Hollywood history.”
“The fact that they were left behind in
the Guadalupe Dunes is a part of what
makes our Dunes Complex such a special
place. Not only is it home to thousands of
plant and animal species, but it houses an
important piece of this community’s past.”
Many Guadalupe natives were a part of
DeMille’s extravagant project in the spring
of 1923, either employed as extras or renting
their livestock to DeMille to be used in
various scenes – a part of the town’s history
that can be seen at the Dunes Center.

Educational Programs Coordinator, Erin Gardner, leads a group of second graders on a field
trip to Oso Flaco Lake Natural Area.
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“I grew up in Nipomo and had no idea
that there were so many films shot in the
dunes,” says Erin Gardner, Educational
Programs Coordinator at the Dunes Center,
“I love telling those stories – this area has
amazing history and landscapes that all
of our staff and volunteers take pride in
sharing with our visitors and students.”
In addition to the museum, the Dunes
Center offers numerous educational
programs from community hikes to free
afterschool programming to field trips to
the dunes. Educating the public is key to the
Dunes Center’s mission and is supported by
the annual gala.
Now that the exhibit has been officially
debuted, it can be viewed at the Dunes
Center located at 1065 Guadalupe Street in
Guadalupe, CA.
The museum is open Wednesday-Sunday
from 10am to 4pm, and offers free admission
to children under 12 along with Guadalupe
residents.
“We’re open and ready to share our
new exhibit with learners of all ages,” says
Jenzen, “Our staff invites you to stop in and
say hello!”

About the Dunes Center
The Dunes Center is a natural history
museum located in the heart of
historical Guadalupe, CA that works
to conserve
the neque
unique
ecosystem
of
Caption:
Nam posuere
nunc,
hendrerit
dictum
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maximusthrough
sed. Nunc aeducation,
finibus diam, a
the
local
pulvinar justo. Nulla suscipit maximus magna sed
research, and cooperative stewardship.
congue.
Well known for its display of artifacts
from Cecil B. DeMille’s 1923 The Ten
Commandments, the Dunes Center also
offers a variety of guided community
hikes, classroom education programs,
and nature field trips that focus on
local flora and fauna, as well as the
history of the area.
For more information, visit www.
dunescenter.org or call (805) 343-2455
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Young Professional Spotlight: Kira Farrell, CASA
Talk a bit about yourself. What do you do professionally and what are your hobbies?
My name is Kira Farrell and I’m proud to be the Marketing and Communications
Coordinator for CASA of Santa Barbara County. I manage and create our online and
print advertisements, website, social media accounts, and participate in many outreach
opportunities to help recruit more volunteers to advocate for children who have
experienced abuse or neglect. I’ve been living in Santa Maria for three years now, I moved
here right after graduating from Cal Poly. I enjoy spending my time outdoors, hiking,
going to local community events, trying a new workout class, or going to concerts.

In her spare time, Kira Farrell helps local
youth. She helped coached the OYFL cheer’s
first competitive cheerleading season last
year, and they won first place at every
competition.

“As a young professional,
volunteering is a great
way to diversify your
skills, expand your
network and it adds a
competitive edge to any
resume.”
— Kira Farrell, CASA
Know a young professional deserving
of recognition? They could be our next
featured Young Professional of the
Month!
To nominate, email Marketing &
Communications Manager Molly Schiff at
molly@santamaria.com.
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How has working with CASA allowed you to get more involved in your community?
Something I really value about CASA is the emphasis on community outreach and
engagement. In order to serve every child, we must recruit more than 100 new volunteers
each year. We’re always looking for more ways to tap into the community, whether it’s
attending Chamber events, being involved with the Santa Maria Women’s Network, going
to car shows or festivals, talking to local clubs or groups, or even just going in person to
thank a business for a donation.
What is your favorite thing about your job?
There are many things to love about CASA, but I think being surrounded by a supportive
staff that is driven to succeed by the mission pushes me to do my best and continue to
work hard. Our volunteers step up to be a voice for our community’s most vulnerable
children, and they’re some of the most dedicated volunteers around. I’m lucky that in my
role at CASA, I get to celebrate and promote the successes of our volunteers, board, and
staff.
How are you involved in the community outside of your job?
A big part of my time outside of work is dedicated to coaching cheerleading! This past
year, I helped coach the OYFL competitive cheer team and we won first place at every
competition. Right now, I’m working on prepping a new routine for my team, C4 Cheer,
which will start practicing at the end of July. I actually mix all the music and choreograph
the routine, so it takes up a lot of time. Other than coaching, I try to stay involved with the
Santa Maria Valley Humane Society and the YMCA, supporting their fundraising events.
Why do you enjoy giving back to the community?
Giving back to the community is a great way for me to meet new people and use the
various skills that I have. How else would I be able to utilize the 20 years that I spent
cheerleading? I also fondly remember all of the role models I had growing up who
volunteered their time with me, so I always hold that close when working with others,
especially my little cheerleaders. I try to remind myself that even though I’m volunteering
a few hours out of my week, that time is really important to them.
Why would you encourage other young professionals to get involved/give back to their
local community?
I think when you’re just starting out in your career, volunteering is a way to supplement
your work so that you can truly do what you love. I’m very lucky that I get to work at
a non-profit I would gladly volunteer for, that’s actually how I came across my job. As
a young professional, volunteering is a great way to diversify your skills, expand your
network, and it adds a competitive edge to any resume.
What is your favorite thing about Santa Maria?
Honestly, the fact that salsa is added to every meal is something I don’t think I could ever
live without now!
Any additional thoughts?
Make sure you follow CASA of Santa Barbara County on Facebook (facebook.com/
sbcasa)!

Chamber Welcomes Yarely Corona as New Visitors
Bureau Tourism Coordinator
just visiting,” Corona said. “Throughout
my time away from Santa Maria, I heard
that comment from various people that had
visited this area; they all felt that laid back,
hardworking, passionate community vibe
we naturally give off.”
Corona says her experience working with
the Strawberry Commission will help in her
new position at the Chamber. “I worked
statewide with different departments
handling all public events the Commission
was a part of,” she explained. “I think this
experience will help when learning how to
navigate the world of tourism. I would love
to get new groups of tourists into the area
and really showcase what the Santa Maria
Valley has to offer.”
Jennifer Harrison, Director
of Tourism for the Santa Maria
Valley Visitors Bureau, says
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The Santa Maria Valley Chamber of
Commerce & Visitors Bureau is excited
to welcome Yarely Corona as their new
Tourism Coordinator.
Born and raised in Santa Maria, Corona
has deep roots in the local community.
She graduated from Cal Poly with a B.S in
Agricultural Business and worked 5 years
for the California Strawberry Commission
as their Events & Outreach Coordinator.
Corona says that as the Tourism
Coordinator for the Santa Maria Valley
Visitors Bureau, she is excited to work in a
position where she can advocate for all that
is great about Santa Maria.
“What I really like most about Santa
Maria is the sense of community one gets
living here and simply

Harrison said. “Local tourism is thriving
and being able to bring an addition to the
team that can sustain that momentum will
play a key role in our overall success.”
Corona says she’s excited to learn and
grow into her new position, and advocate
for all that’s great about Santa Maria. “I
am extremely excited and thankful to have
been given this opportunity to represent
the community that raised me,” she said,
“and show others what it’s like to do things
#SantaMariaStyle!”

Manners Make an Employee
You spend up to 40 hours a week (and
maybe more) with your co-workers so
workplace etiquette, an unofficial code
of conduct, can affect both your work
environment and professional life. Minding
your workplace manners can be tricky
though as workplace cultures differ as do
the opinions of your managers and fellow
co-workers.
According to a recent Robert Half survey,
senior managers said the most common
breaches of workplace etiquette included:
• Running late to or missing meetings
(34 percent)
• Not responding to calls or emails in
a timely way (26 percent)
• Gossiping about others in the office

(23 percent)
Being distracted during
meetings such as checking
a smartphone or writing
emails (7 percent)
• Not crediting others when
appropriate (6 percent)
• Criticizing other publicly (2
percent)
Two percent of managers said
staff and co-workers do not commit
etiquette
breaches.
However,
employees had a different view,
citing gossiping about others in
the office (24 percent) as the most
common etiquette mistake their
Continue - page 7
•
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Being distracted during a meeting doing things like
checking your smartphone was cited as one of the
most common breaches of workplace etiquette.
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New Members: June 15 - July 15, 2018
The Santa Maria Valley Chamber of Commerce is proud to welcome these new members joining
the Chamber between June 15, 2017- July 15, 2018. We appreciate their vote of confidence in our
ability to add value to their business and to create a strong local economy together.

Chamber Event Spotlight:
5 Reasons Your Business Needs a
Booth at ExpoFest 2018
1. Promote Your Business to the Local
Community
Showcase your business, products and
services to the masses at ExpoFest 2018!
The Business, Ag & Energy Festival has
expanded this year and is sure to attract
community members interested in learn
more about our local businesses.
2. Network with other Local Businesses
ExpoFest 2018 is a great opportunity to
meet other businesses in Santa Maria. Take
time to visit the other booths and learn
more about our business community!
3. Learn about the industries fueling
Santa Maria
ExpoFest 2018 will include educational
booths and large equipment displays from
our Agriculture and Energy industries.
This is a great opportunity to learn more
about and network with some of the major
companies that make Santa Maria thrive.

At Work Personnel Services
110 S. Pine St., #103, Santa Maria
(805) 928-6555
www.lstaff.com

Martian Ranch & Vineyard
9110 Alisos Canyon Road, Los Alamos
(805) 344-1804
www.martianvineyard.com

Cuvee Connections
1263 Rick Rd., Santa Maria
(805) 937-8474
www.CuveeConnections.net

Saigon Cuisine
229 Town Center West, Santa Maria
(805) 878-6995

Deli Delicias & Fresh
110 S. Pine St., #105, Santa Maria
(805) 332-1364

Smooth Criminal
631 E. Main, Santa Maria
(707) 327-8646
www.facebook.com/smoothcriminalwax

Ghitterman, Ghitterman & Feld
616 E. Chapel Street, Santa Maria
(805) 357-9340
www.ghitterman.com

The San Luis Obispo Tribune
38255 S. Higuera, San Luis Obispo
(805) 781-7832
www.sanluisobispo.com

Renewing Members: June 15 - July 15, 2018
The Santa Maria Valley Chamber of Commerce is excited to recognize these partners who
strive each day to create jobs, boost our local economy and build a community of which
we can all be proud.
40 years
Coast Hills Credit
Union
Company’s Coming
38 years
Portable Johns, Inc.
29 years
L & G Farms / DL
Farms
26 years
Center for
Employment
Training

4. Food, Live Music & Family Fun!
With elements beyond the traditional
Business Expo including food trucks, live
music from Steppin’ Out and a Kids Zone,
ExpoFest is sure to attract a large audience
from throughout the local community.
Don’t let your business miss out!

24 years
Santa Maria Car Wash
Shaklee Distributors
- J & J Colegrove

ExpoFest 2018 will take place August
25th at Hancock College. Ready to
reserve your booth? Email register@
santamaria.com or call (805) 925-2403
to learn more!

21 years
CenCal Health
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22 years
Dottie Lyons
KTAS TV

20 years
Nu-Tech Pest
Management

Peoples’ Self-Help
Housing

New Life Bath &
Kitchen

19 years
M & M Restaurant
Supply

8 years
New America Realty

18 years
Digital West
Santa Maria Sun
16 years
C J J Farming
15 years
New Life Painting, Inc.
14 years
Gina’s Piece of Cake
Images Screenprinting
13 years
Stafford McCarty
12 years
Costa De Oro Winery
Cruzin’ for Life
11 years
Orcutt Veterinary
Hospital
9 years

6 years
California Pro
Painting, Inc.
Doc Burnstein’s Ice
Cream Lab
Laurus College
Meridian Senior
Living of Lompoc
5 years
Santa Barbara County
Labor Management
(LMCC)
Trilogy at Monarch
Dunes - Shea Homes
Windset Farms
4 years
J & E Cleaning Service
3 years
CORE Winery
New Life Restoration
Shepard Family Trust
Troesh Landscaping/

Troesh Coleman
Pacific
Troesh Recycling dba
Roxsand2 years
Amdal Transport
Services
1 years
Fairway Mortgage
Corporation - Alex
Smith
Robinson Property
Company
X-travagant Hair
Salon

Ask SCORE About: The Delicate Art of Raising Prices
E-commerce giant Amazon recently announced plans to raise the price of its annual Prime membership from $99 to $119. Considering the
benefits of the Prime membership, it doesn’t seem like much to complain about but people squawked about the price increase online and
elsewhere. If even Amazon faces blowback when it raises prices, how can a small business hope to do the same? Thanks to rising costs of labor,
energy and borrowing money, many small business owners are faced with the choice to either cut profits or raise prices.
Here are 5 tips for increasing prices
without inspiring rage.
1. Tell the truth.
More and more customers are willing
to pay a bit extra for products or services
they deem worth the cost. Clothing retailer
Everlane, for instance, enjoys massive success
among millennial consumers by promoting
its commitment to using sustainable fabrics
and ethical factories. Everlane can charge
more than competitors for its clothing
because it’s transparent about the worthy
reasons for the higher costs. Customers will
notice a price change—but are more likely
to accept the change if they know it means
a better standard of living for your workers.
2. Do it gradually.
A common tactic to raise prices without
alienating loyal customers is to raise prices
for new customers only. Amazon is giving
current Prime members until June to renew
their memberships at the $99 annual rate.
After that, they’ll pay $119 just like new
members. Ultimately, make it your longterm goal to have all customers paying the
higher price.

3. Consider timing.
If you’ve just had a wave
of customer complaints or
gotten a bad review that
went viral, it’s probably not
time to increase prices. Test
the waters by doing some
customer surveys to confirm
they value what you offer and
are happy. If you get a lot of
negative feedback, make some
changes before raising prices.
4. Use add-ons to boost
prices.
Last time you bought a piece of electronic
equipment, were you offered an extended
warranty or service contract, batteries, or
some accessory to go with your purchase?
Small items can add up, making add-on
products or services a great way to increase
your income. Restaurants offer “extras” like
avocado on a sandwich for an extra cost.
You can also keep the price of your core
services or products steady and raise the
prices of add-ons. Restaurant customers are
more likely to notice if entrée prices go up
than if beverage prices rise.

5. Say goodbye to products, services or
customers that aren’t profitable.
Although you’re not raising prices,
the end result is the same. Monitor your
financials, and keep tabs on which products
and services have the lowest profit margins.
Unless they’re loss leaders, cutting out these
low-margin items makes your business more
profitable focusing on the high-margin parts
of your business.
Do the same with customers. If you have
high-maintenance, low-margin customers,
it’s time to raise their prices—or cut them
loose.

This article was excerpted from a SCORE blog post by: Rieva Levonsky.
Content is courtesy of your local SCORE Chapter. We serve the Santa Maria Valley and San Luis Obispo
County and offer FREE Face-to-Face, Video and Email Mentoring Sessions, Workshops, and On-line
Resources. Call (805) 547-0779 or info@sloscore.org to set up an appointment. To see more SCORE blogs,
visit www.score.org/blog

Continued: Manners Make an Employee
Continue from page 5
colleagues make. Additionally, 14 percent
of employees said their co-workers do not
commit etiquette mistakes.
“It goes without saying that you should
show respect toward your colleagues, yet
etiquette blunders happen every day,” said
Michael Steinitz, executive director of
Accountemps, in a statement. “Showing up
on time for meetings and paying attention
when you’re there demonstrates that you
value the time and efforts of others. Just
being polite goes a long way toward creating
a better work environment.”

Manners do not only affect your
workplace environment. Sixty-five percent
of managers said being courteous to coworkers can greatly accelerate professional
advancement, and 33 percent said although
skills play a bigger role, courtesy somewhat
impacts your career prospects. Although
employees generally agreed, they were more
evenly split between greatly accelerates
advancement (46 percent) and somewhat
impacts advancement (45 percent).
Managers and workers disagreed on
one question: do people become more or
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less courteous as they climb the corporate
ladder? The majority of managers said
people become more courteous (61 percent)
while a majority of employees (48 percent)
said people become less courteous.
Everyone
makes
mistakes.
Acknowledging and apologizing for any
etiquette mistake can go a long way to
improving your workplace environment
and your professional opportunities.
Reprinted with permission from the California
Chamber of Commerce, www.calchamber.com.
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Stay Connected with the Santa
Maria Valley Chamber
Visit: 614 S. Broadway, Santa Maria
Call: (805) 925-2403
Email: info@santamaria.com

614 S. Broadway
Santa Maria, CA 93454

Website: santamaria.com
Facebook: facebook.com/SMVCC
Twitter: twitter.com/SMVCC
Instagram: santamariachamberofcommerce
Email List: bit.ly/SMVCCMailingList
Text Message Alerts: Text "CHAMBER" to
33222
Chamber Connection is the official
monthly publication of the Santa Maria
Valley Chamber of Commerce. For
questions about this publication or to be
added to our monthly mailing distribution
list, email molly@santamaria.com.

Join the Chamber on a trip to China!
The Santa Maria Valley Chamber is offering a unique opportunity to
experience the Chinese culture, history and business.
Through a partnership with Citslinc, International, the Chamber is offering
a cost effective trip to China on March 30 – April 7, 2019. The trip includes
stops in Beijing, Shanghai, Suzhou and Hangzhou with opportunities to visit
historic sites like the Great Wall of China and Tian An Men Square. There is
also an opportunity to visit with local Chinese businesses.
The trip includes airfare from San Jose, shuttle service to/from Santa Maria
and the airport, hotel accommodations at 4 & 5 star hotels, three full meals
a day, and professional drivers and tour operators. The cost is $2,099 for
Chamber Members and $2,249 for non-members and guests.

The Chamber is also hosting an informational meeting on September 12,
2018 at the Historic Santa Maria Inn from 5:30 p.m. to 7 p.m. Leo Liu,
owner of Citslinc, will be answering questions regarding the trip.
For details about the trip, contact Terri Oneschuck at
terrio@santamaria.com or (805) 925-2403 x 824.

Santa Maria Valley Chamber of Commerce & Visitors Bureau
614 S. Broadway, Santa Maria | (805) 925-2403 | santamaria.com | info@santamaria.com
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