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Executive Summary
The Lincoln Square Special Service Area (SSA) serves a vibrant
commercial district on the northside of Chicago. The area is home to
anchor institutions, beloved businesses, and inviting special events that
draw thousands of people to the area. Residents enjoy the successful
mix of retail, service and restaurants, and the community’s public and
private schools are highly rated and sought after. As with any area,
there are opportunities to leverage strengths and address challenges.
This strategic plan provides a guide for the Lincoln Square SSA leadership and
management team to more efficiently and effectively manage and improve the
Lincoln Square commercial district. The report highlights research, reports,
resources and recommendations from the strategic planning process. The
process focused on equipping the SSA commission with accurate, detailed
and timely information about the demographics, retail market, properties,
redevelopment opportunities, indoor/outdoor market research and best
practices of Chicago Special Service Areas in key areas of sustainability,
public art and marketing. To better brand the SSA and communicate the
commitment of locall businesses to the community’s success, a logo was
developed for the SSA that fits with the overall branding of Lincoln Square
yet distinguishes the SSA as a local neighborhood improvement tool
separate from the Lincoln Square Ravenswood Chamber of Commerce.
The Demographic and Retail Market reports compare Lincoln Square to its
peer districts of North Center and Andersonville. Overall, Lincoln Square
is a blend of North Center and Andersonville demographically, which
confirms that it is can successfully compete with other successful business
districts in Chicago. Lincoln Square has a smaller retail surplus than both
North Center and Andersonville, proving the growth potential in the district.
The Opportunity Sites identify key development locations that can
transform the SSA. The sites are the former Printmakers Collaborative
site, the former Boomers site, the former Women’s Workout World
site, and the MB Financial Bank site, which covers multiple properties.
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A variety of mixed-use and commercial redevelopment scenarios are
provided, ranging from minor improvements to the transformational potential
of the MB Financial Bank site at Western and Lawrence Avenues. The SSA
leadership may use the redevelopment scenarios to bolster advocacy efforts
for beneficial projects that add density and vibrancy to the community.
The SSA Best Practices Guide provides insight into highly successful
programs in other Chicago SSAs, such as Public art, Business Attraction/
Retention, Sustainability Programs, Streetscape Programs, and Promotions.
Implementing a select few of the programs will assist the SSA in
achieving its goals of enhancing the Lincoln Square commercial district.
The Market Research section provides key information about various
indoor/outdoor markets across the country funded by both private and
public investment. The markets offer a guide for developing vibrant and
eclectic shared restaurant and market spaces that drive customer traffic.
Using the research to create a similar development process, coupled with
identifying a potential location, will accelerate the process of successfully
developing an indoor/outdoor market or food hall in Lincoln Square.
The Division of Labor section discusses the different and overlapping
roles of the Chamber of Commerce and SSA in Lincoln Square and the
commercial district. The range of programs provided through chamber
and SSA resources are detailed, as well as ways to improve and expand
existing programs. This section will allow the SSA and Chamber avoid service
duplication and leverage the unique characteristics and strengths of both.
Lastly, a new Online Mapping Tool was developed and customized with
SSA information to house and display open source data and SSA assets in
one easy-to-navigate platform. The map will be regularly updated, utilized
for decision-making and allocating program resources, and shared with
various groups of stakeholders. It will also serve as a community data hub
and reinforce the SSA’s role as a vital information source in Lincoln Square.
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Demographic Report
The demographic report comparing Lincoln Square to the adjacent
communities of Andersonville and North Center offers insights into how
to position Lincoln Square as a desirable place to live and do business.
The map below shows the respective service area boundaries of each
community. The report includes the following information:
-Population
-Households
-Housing
-Age

-Income
-Gender
-Educational Attainment
-Race/Ethnicity

The demographic analysis identifies key characteristics and trends for the
specific area’s population. Per the United States Census Bureau, the term
“population” is defined as all people, male and female, child and adult,
living in a geographic area. A household includes all the persons who
occupy a housing unit (such as a house or apartment) as their usual place
of residence.

Population Comparison
Lincoln Square Andersonville

North Center

2000 Census

35,107

21,468

16,528

2010 Census

30,887

18,361

17,131

2017 Total
2022 Projection

31,618
32,060

18,718
18,963

18,078
18,514

2017-22 Annual Rate

0.28%

0.26%

0.48%

Population

Andersonville

Lincoln Square Andersonville

North Center

2000 Census

15,904

9,006

7,834

2010 Census

15,554

8,758

7,905

2017 Total
2022 Projection
2017-22 Annual Rate

15,978
16,206
0.28%

8,963
9,086
0.27%

8,288
8,474
0.44%

Households
Lincoln Square

Data Source: U.S. Census Bureau, Census 2000 and 2010 Summary File 1. Esri forecasts for 2017 and 2022.
North Center
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Sources: Esri, HERE, DeLorme, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN,
GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo,
MapmyIndia, © OpenStreetMap contributors, and the GIS User Community
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Demographic Report
2017-2022 Growth Rates Comparison
North Center projects a higher population and household growth rate for
2017-2022 in comparison to Lincoln Square and Andersonville.

Lincoln Square

Population

Andersonville

0.28%

0.26%

North Center

0.48%

Families and Households
Lincoln Square Andersonville

North Center

1.98

2.07

2.17

2017 Average

1.97

2.06

2.18

2022 Projection

1.97

2.06

2.18

Household Size
2010 Census

Data Source: U.S. Census Bureau, Census 2000 and 2010 Summary File 1. Esri forecasts for 2017 and 2022.

Family vs, Non-Family Comparison
Households

0.28%

0.27%

0.44%

39.4%

Families and Households
Combined 2010 Census and 2017 estimated household size data shows
that North Center households are larger and all three service areas have
more non-family households than family households.

Lincoln Square

Andersonville North Center

2010 Census

6,240

3,397

3,746

2017 Total

6,302

3,406

3,891

2017 Percentage
2022 Projection

39.44%
6,347

38.00%
3,420

46.95%
3,951

Families

Data Source: U.S. Census Bureau, Census 2000 and 2010 Summary File 1. Esri forecasts for 2017 and 2022.
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Andersonville

Lincoln Square

Family

60.6%

38.0%

Non-Family

Family

62.0%
Non-Family

North Center

53.0%

47.0%

Family

Non-Family
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Housing Characteristics

Median Home Value Comparison

Housing values are significantly higher in North Center compared to Lincoln
Square and Andersonville. All three service areas have a similar occupancy
rate, while Lincoln Square and Andersonville have higher rates of renteroccupied housing units.

2017 Housing

Lincoln Square Andersonville North Center

Housing Units

17,160

9,684

8,903

Percent Occupied

93.1%

92.6%

93.1%

Median Home Value

$393,642

$383,474

$557,054

Lincoln Square Andersonville North Center

Owner-Occupied
2010 Census
5,637

3,347

3,508

2017 Total

5,268

3,099

3,454

2017 Percentage

30.7%

32.0%

38.8%

Lincoln Square Andersonville North Center

Renter-Occupied
2010 Census
9,991

5,416

4,331

2017 Total

10,725

5,869

4,834

2017 Percentage

62.5%

60.6%

54.3%

Lincoln Square

Andersonville

North Center

$557,054

$383,474

$393,642

Age and Income Characteristics
North Center is projected to have the lowest median age in 2022, while
Andersonville is slightly older than Lincoln Square and North Center.
Andersonville and Lincoln Square have similar income levels, while North
Center is higher than both.

Median Age
2010 Census
2017 Estimate
2022 Projection

Lincoln Square Andersonville

North Center

33.7

35.1

34.2

34.9
35.7

36.7
37.1

35.0
35.1

2022 Median Age Comparison
Lincoln Square

35.7

Andersonville

37.1

North Center

35.1

Data Source: U.S. Census Bureau, Census 2000 and 2010 Summary File 1. Esri forecasts for 2017 and 2022.
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Demographic Report
Income Characteristics

Gender Comparison

Lincoln Square Andersonville North Center

Lincoln Square

Andersonville

Household Income

2017 Median
2017 Average
2017 Per Capita

$68,023
$53,169
$96,885

$69,535
$48,275
$99,950

$85,204
$56,669
$122,753

Median HH Income Comparison
Lincoln Square

Andersonville

North Center

$68,023

$69,535

$85,204

Gender and Education Characteristics
Lincoln Square and North Center have the same female to male population
proportion, with a slightly higher female population. Andersonville has a
slightly higher male population. Lincoln Square has the highest education
attainment, with nearly 68% of the population holding at least a Bachelor’s
degree.

2017 Gender
Male
Female
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Lincoln Square

Andersonville North Center

48.8%
51.2%

48.8%
51.2%

50.5%
49.5%

51.2%

48.8%

49.5%

50.5%

Female

Male

Female

Male

North Center

51.2%

48.8%

Female

Male

Education Characteristics
2017 Education
Bachelors or Higher

Lincoln Square Andersonville North Center
67.7%

64.2%

65.3%

Education Comparison
Lincoln Square
67.7%

Andersonville
64.2%

North Center
65.3%
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Demographic Report
Race/Ethnicity Characteristics
Race/Ethnicity

North Center
2010 Census

2017

48.7%

White Alone

85.9%

83.8% 45.0%

48.7%

32.9%

31.3%

Black Alone

2.0%

1.8%

32.9%

31.3%

0.4%

0.5%

0.3%

American Indian Alone

0.4%

0.4%

0.5%

0.3%

7.1%

8.8%

5.5%

6.0%

Asian Alone

5.1%

6.5%

5.5%

6.0%

0.0%

0.0%

0.0%

0.0%

Pacific Islander Alone

0.0%

0.0%

0.0%

0.0%

Some Other Race Alone 8.0%

9.0%

13.4%

11.3%

Some Other Race Alone 3.6%

4.1%

13.4%

11.3%

Two or More Races

3.5%

3.5%

2.7%

2.4%

Two or More Races

2.9%

3.4%

2.7%

2.4%

Any Hispanic Origin

18.7%

21.0%

28.9%

29.1%

Any Hispanic Origin

12.6%

14.4% 28.9%

29.1%

No Hispanic Origin

81.3%

79.0%

71.1%

70.9%

No Hispanic Origin

87.4%

85.6% 71.1%

70.9%

Race/Ethnicity

Andersonville
2010 Census
2017

Chicago
2010 Census 2016

White Alone

71.5%

68.5%

45.0%

48.7%

Black Alone

5.1%

4.3%

32.9%

31.3%

American Indian Alone

0.6%

0.6%

0.5%

0.3%

Asian Alone

11.3%

13.8%

5.5%

6.0%

Pacific Islander Alone

0.0%

0.1%

0.0%

0.0%

Some Other Race Alone 7.9%

8.7%

13.4%

11.3%

Two or More Races

3.6%

4.1%

2.7%

2.4%

Any Hispanic Origin

20.7%

22.8%

28.9%

29.1%

No Hispanic Origin

79.3%

77.2%

71.1%

70.9%

Race/Ethnicity

Lincoln Square
2010 Census
2017

Chicago
2010 Census 2016

White Alone

77.4%

74.8%

45.0%

Black Alone

3.5%

3.0%

American Indian Alone

0.4%

Asian Alone
Pacific Islander Alone
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Chicago
2010 Census 2016

Lincoln Square has a higher White Alone and Asian Alone population
compared to Chicago, but a lower Black Alone and Hispanic population than
Chicago.
Andersonville has similar race/ethnicity characteristics compared to Lincoln
Square; the difference is there is a slightly higher Black Alone and Hispanic
population.
North Center’s White Alone population is the highest of the three service
areas, and almost double the proportion of Chicago as a whole.
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Demographic Report
Conclusion
Lincoln Square, Andersonville, and North Center all have major similarities
in their demographic characteristics, likely due to their close proximity to
each other on Chicago’s north side. Using Census data and estimated
future projections, these three areas were compared to find out their key
similarities and differences. Data categories included population, income,
family/households, education, housing, and race/ethnicity.
The comparison indicates that:

While Lincoln Square is demographically similar to Andersonville and North
Center, it can offer the same economic prospects for businesses, but
with a lower barrier of entry as compared to North Center, and better rail
transportation access than Andersonville. Because of Lincoln Square’s size,
as compared to the other areas, the raw total of expected new residents is
greater than both Andersonville and North Center, creating an opportunity
to capture new residents as strong supporters of local businesses and
special events.

-North Center has the highest population growth rate, the highest
income, largest household size, and the highest housing values of the
service areas.
-North Center also has the highest White Alone population, and the
lowest Black Alone and Hispanic population.
-Lincoln Square has the highest proportion of residents with a
Bachelor’s degree or higher.
-Lincoln Square’s population is larger than Andersonville and North
Center.
-Andersonville has the highest Black Alone and Hispanic population of
the three areas compared.
-Andersonville has a slightly older population than Lincoln Square
and North Center, and its male population is higher than its female
population.
-Overall, Lincoln Square and Andersonville have very similar housing
values and income.
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Retail Market Report
Lincoln Square has the lowest retail surplus compared to North Center and
Andersonville, with a small surplus in Non-store Retailers. The largest
surplus is Furniture & Home Furniture Stores in North Center. Andersonville
has a modest surplus in both Food Service and Drinking establishments
and Food and Beverage Stores.

Lincoln Square

When the comparison uses more detailed industry groups the results are
more varied. All three areas have a retail surplus in Drinking Places. Lincoln
Square has a surplus in Shoe Stores and Direct Selling Establishments as
well. North Center has additional surpluses in Vending Machine Operators,
Electronic Shopping and Mail-Order Houses, and Furniture Stores.
Andersonville has additional surpluses in Lawn and Garden Equipment,
Grocery Stores, Specialty Food Stores, Used Merchandise Stores, Other
Miscellaneous Store Retailers, and Restaurants.

Lincoln Square

North Center

Andersonville
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Retail Market Report
North Center

Conclusion
-The only industry group with a surplus in all three areas is Drinking
Places.
-Lincoln Square has the lowest overall retail surplus of the three areas.
-North Center has a large retail surplus in Furniture Stores and
Vending Machine Operators.
-Andersonville has a large surplus in Lawn and Garden Supplies.
-All three areas have large retail leakage in automobile and related
industries, and most non-food retail.

Andersonville
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The retail market report shows that, although Lincoln Square has
similar demographics to Andersonville and North Center, there is still
the opportunity to close the retail gap compared to those areas. The
report also demonstrates that even though Lincoln Square already has a
reputation of having great dining options, there is still room for growth in
Restaurants.
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Web Mapping Tool
Web Mapping allows the SSA and Chamber to effectively manage assets and monitor economic activity in Lincoln Square. The map also functions as a public data hub for useful community information, such as adverting available properties.
The map content includes: Lincoln Square SSA Parcels with Tax/EAV data
TIF District Boundaries
Ward Boundaries
Active Business Licenses
Recent Building Permits
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Street Pole Banners
LSRCC Boundary
Lincoln Bend Chamber Boundary
Ravenswood Community Council Boundary
Vacant Properties

School Attendance Zones
Opportunity Sites
Crime
Zoning
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Web Mapping Tool
The Web Map uses a simple point and click interface to view details of
an item. A click on a property reveals the taxpayer, EAV, and property
class information. Detailed information on building permits, business
licenses, vacant properties, and street pole banners can be easily displayed as well.
Other map functions Include:
Search/Query Tool
Street View
Measure
Printing

The Search/Query tool is an easy to use tool that allows searches for
specific information in a data layer. In the example to the right, a search
is conducted for recent Sign Permits. The search tool can also be used for
business license, crime, and SSA parcel data.
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Opportunity Sites
Four Opportunity Sites were identified for
their potential to serve as a catalyst for
transformation in Lincoln Square. These
sites also have the potential to connect
the north and west portions of the SSA to
the southern portion of the SSA to create
a more cohesive commercial district.
Recommendations for these sites range
from facade and cosmetic improvements
to total redevelopment, depending on site
specifics and development constraints.
These Opportunity Sites play a crucial role
in shaping the future of Lincoln Square
into a more vibrant commercial area
and increasing the daytime population
in Lincoln Square. The proximity of these
sites to CTA rail stations also makes
them prime locations for Transit-Oriented
Development (TOD).
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Opportunity Sites
Printmakers Site
Proposed improvements to the Printmakers site involve exterior changes and the removal of the scaffolding at the
front of the building. The proposed use for this site is a co-working office space. That use would capitalize on the
growing trend toward telecommuting and allow Lincoln Square residents a conveniently-located place for co-working
and add to the daytime population in the district. Its proximity to transit is also convenient for workers that live
further away. The after image includes potential public art concepts to add energy and visual interest to the visuallyunappealing CTA viaduct.

Before

14

After
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Opportunity Sites
Boomer’s Site Summary

Land Area: 28,500 SF

Current Site

Zoning District: B3-1
Suggested Uses:
Bed & Breakfast
Bank
Banquet or Meeting Halls
Concert venue (Occupancy under 1,000)
Tavern (with Special Use Permit)
General Retail
Indoor/Outdoor Recreation
Office
Residential units above ground floor commercial
Storage Facility

Height/Bulk Regulations
Maximum Building Height: 38 ft.
Feet Floor Area Ratio: 1.2
(Building SF can be up to 1.2 times the lot SF)
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Opportunity Sites
Boomer’s Site
Minimum Development Concept

Maximum Development Concept

The minimum development concept involves exterior upgrades and roof
repairs to the long vacant structure. An ideal tenant for the site is another
restaurant use, such as the Bohemian House restaurant, which is a
Central European-inspired establishment looking for additional locations.

The maximum development scenario is a two-story commercial building
built to the lot line with parking in the rear to create a more pedestrianfriendly building and consistent streetscape. Uses such as office, residential
and retail would increase the daytime population in the area and build on
the new Groundswell-anchored development nearby.
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Opportunity Sites
Women’s Workout World Site Redevelopment

Land Area: 29,900 SF

Current Site

Zoning District: B3-2
Suggested Uses:
Bed & Breakfast
Bank
Banquet or Meeting Halls
Concert venue (Occupancy under 1,000)
General Retail
Indoor/Outdoor Recreation
Office
Residential units above ground floor commercial
Restaurant
Storage Facility
Tavern (with Special Use Permit)

Height/Bulk Regulations
Maximum Building Height: 50 ft.
Floor Area Ratio: 2.2 (Building SF can be up to
2.2 times the lot SF)
*Since the Site is near a CTA Rail Station, a step
up in zoning would increase the FAR to 3.5 and
the maximum building height to 70 feet
17

Lincoln Square SSA Strategic Plan

PLACE

Opportunity Sites
Women’s Workout World Site
Minimum Development Concept

Maximum Development Concept

The Women’s Workout World minimum development scenario is for
exterior changes that support a small-scale venue space for live music and
restaurant. This would activate the western stretch of Lawrence Avenue
and add an entertainment destination that would draw visitors from outside
the Lincoln Square neighborhood. The venue would be targeted towards
entertainment that minimizes potential noise complaint issues.

The Women’s Workout World maximum development concept is a threestory mixed-use building. This increases the population density along
Lawrence Avenue, which would support local retail and activate the western
portion of Lawrence Avenue. The development is built to the lot line with
parking in the rear to create a more pedestrian-friendly building and
consistent streetscape along Lawrence Avenue.
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Opportunity Sites
MB Financial Bank Site Redevelopment

Parcel Area: 49,500 SF

Current Site

Zoning District: B3-2
Suggested Uses:
Retail
Bank
Banquet or Meeting Halls
Concert venue (Occupancy under 1,000)
General Retail
Indoor/Outdoor Recreation
Office
Residential units above ground floor
Restaurant
Storage Facility
Tavern (with Special Use Permit)

Height/Bulk Regulations
Maximum Building Height: 50 ft.
Floor Area Ratio: 2.2 (Building SF can be up to
2.2 times the lot SF)
*Since the Site is near a CTA Rail Station, a step
up in zoning would increase the FAR to 3.5 and
the maximum building height to 70 feet
19
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Opportunity Sites
MB Financial Bank Site Redevelopment
Maximum Development Concept
Due to the multiple properties involved and scale of the site, the MB site only has a maximum development concept. The MB Financial Bank site has the
potential to be a keystone development in Lincoln Square, connecting the north and south portions of Lincoln Avenue with Lawrence and Western Avenues.
The maximum development scenario is a 4-story mixed-use building, with commercial space on the first floor suited for restaurants or a food hall and upper
floors with office and/or residential. This development is built to the lot line and is pedestrian friendly.
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Logo and Branding
As part of the strategic planning process, PLACE worked with a local
graphic designer, Simone Martin-Newberry, to create a logo for the Lincoln
Square SSA. The goal was to create a clean, simple visual that clearly
communicated the benefits of the SSA to local residents. The logo below
is the final logo chosen by the SSA commission. It incorporates the colors
of the Lincoln Square Ravenswood Chamber logo, includes a signpost
with “SSA 21,” features a square to visually reinforce the location in
the community of Lincoln Square, and adds the words “Neighborhood
Improvement Program” to explain the thrust of a Special Service Area.
The logo will be used in all marketing and promotion materials for SSAsponsored events, improvements and communications.
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SSA Best Practices Guide
This guide is a reference for best practices in the Andersonville, Clark/
Morse/Glenwood, and Wicker Park Bucktown SSAs in programs of interest
for Lincoln Square SSA 21. The guide includes brief summaries of the
aspects of each program. They are then followed by takeaways to begin the
implementation process.

Andersonville
Sustainability Initiatives
Green Building Incentive Program: The Green Building

Incentive Program (GBIP) provides commercial property owners with
funding assistance towards building improvements that have a positive and
measurable environmental impact. The amount of the rebate is up to 75%
of the cost up to $1,000, funded by the SSA.
Projects must fall into the following green building categories:
Energy efficiency
Water conservation
Air quality
Renewable energy
Innovative green building project
Hazardous material/emissions elimination

Sustainable Business Merit Badge: This program awards
businesses with a window cling or sign that calls attention to their
achievements in sustainability. The business is promoted on the
Andersonville website, which increases visibility.
Achievements fall into one of the following categories:
Water Conservation
Energy Conservation
Waste Reduction
Sustainable Transportation
Locally-Owned
Only locally-owned businesses are allowed to participate. Example projects
include water efficient appliances, LED lighting, bike-rack installation and
composting.

Andersonville Sustainable Community Alliance: There are

various programs related to composting, recycling, and energy efficiency
that are not directly affiliated with the SSA that are important to the
Andersonville area. The Andersonville Sustainable Community Alliance
advertises and informs businesses about these programs, and the staff is a
subject matter resource in sustainability programs, concepts and initiatives.

The Andersonville Sustainable Community Alliance works with the
Andersonville Chamber and SSA 22 to help develop guidelines for the Green
Building Incentive program.
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SSA Best Practices Guide
Sustainability Takeaways:
Provide incentives (monetary or non-monetary) for local
businesses to make improvements to their buildings that
have a positive environmental impact.
Partner with another organization that can provide
advocacy and subject matter expertise in sustainability.
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SSA Best Practices Guide
Local Business Attraction/Retention

Local Business Attraction/Retention Takeaways:

Retail Market Studies: Andersonville participated in a national retail

Diligently track retail vacancy, and proactively attract
locally-owned businesses.

market study in 2012, and the results of the study concluded that locallyowned businesses have a greater positive impact on the local economy
than chain/national retailers. The 2004 Andersonville Study of Retail
Economics also had similar findings in support of local business. The
Andersonville Chamber has used the research findings of these reports to
guide their decision- making process in support of local businesses.

Andersonville advertises the research findings on their website to advocate
for locally-owned businesses. Locally-owned businesses are prioritized in
every program offered to businesses in the district. Andersonville also works
to obtain detailed retail market data to provide to potential new business
owners, and to monitor the business mix of the area. Andersonville tracks
vacancies to proactively fill available spaces with locally-owned businesses.

Conduct research to support the advocacy of locallyowned businesses and advertise the research results to
build local support.
Prioritize locally-owned businesses in every façade
rebate, technical assistance, and advocacy program
administered in the district.

Technical Assistance: Andersonville offers one-on-one technical

assistance to those interested in opening a new business in the district.
This includes finding available retail space, assisting in the process of
setting up a business, and providing detailed market data to potential new
businesses. Locally-owned businesses receive priority for this pro-gram.

Neighborhood Development Guidelines: Andersonville has

their own design guidelines in addition to City of Chicago requirements.
They publish a document that acts as a user guide to the design guidelines.
The guide highlights façade rebate programs, sign programs, and green
building incentive programs available to the business. This program
prioritizes locally-owned businesses.
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SSA Best Practices Guide
Clark/Morse/Glenwood
Arts Programming
Mile of Murals: The Mile of Murals program is a public arts program

aimed at painting a full mile of public art along the CTA tracks from Estes
Avenue to Pratt Boulevard in Rogers Park. RFPs are disseminated in
February and applications are due in April. Artists are notified at the end
of April if they have been selected, and painting is to be completed by
October. A combination of local community leaders and arts professionals
are involved in the artist selection process, and funding for the program
is provided by the Rogers Park Business Alliance and the Clark/Morse/
Glenwood Special Service Area #24. The project has been in place since
2007; the goal is to have 19 murals completed. The Mile of Murals
program has the dual benefit of creating public art and public engagement
simultaneously.

http://mileofmurals.com/artwork/4322620-2017-Resilience.html

Glenwood Ave Arts District /Glenwood Avenue Arts Fest
(GAAF): The Glenwood Avenue Arts District is a collection of galleries,

theaters, and music venues that anchor the Rogers Park neighborhood.
The Arts District is a way of branding a creating more public awareness
of the area. The main activity of the district is the Glenwood Avenue Arts
Fest (GAAF). A weekend-long public arts festival that showcases the
neighborhood and arts in the area. It has more than 150 artists and live
entertainment performers. Funding support and marketing assistance are
provided by the Clark/Morse/Glenwood Special Service Area #24.

http://www.glenwoodave.org/
http://mileofmurals.com/artwork/3566861-Chicago-Wind-Sun-and-Shine.html
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Arts Programming Takeaways:
Expand programs for public art and identify
organizations that could be potential partners.
Build a roster of local artists and arts organizations.
Identify portions of the district as candidates for public
art beautification, such as under CTA tracks and empty
brick walls facing commercial districts.
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Local Business Training and Recruitment
RPBA Help Desk: The Service Provider organization for SSA 24, the

Rogers Park Business Alliance (RPBA), provides a help desk for local
businesses. SSA 24 contributes funding. The program provides pro-bono
consultation on all aspects of creating or managing a local business,
including lending resources, business plan writing, contract negotiation,
and legal assistance. Monthly workshops cover different business topics,
and priority is given to RPBA members. Banking, nonprofit, private and legal
firms provide expert subject matter content for the workshops.

GROW Business Incubator: The GROW incubator is a business

growth program offered by the RPBA that helps local businesses effectively
start and manage their business. The pro-gram is free for RPBA members,
and costs $199 for non-members.
The GROW curriculum is focused on:

The program is designed to help recruit new businesses and ensure
that existing businesses remain successful. Its curriculum is offered at
a dramatically reduced cost to non-RPBA members. SSA 24 contributes
funding toward the cost of the program.

Local Business Training and Recruitment Takeaways:
Offer training resources to local businesses to increase
the likelihood for success of existing businesses and new
businesses.
Utilize a training program or monthly scheduled training
events to act a recruitment tool for new businesses.
Reach out to banking/legal entities to gauge their
interest in participating in scheduled events for local
businesses and/or training programs.

Business Entity Selection
Naming, Intellectual Property, Trademark, Copyright and Patents Business
Plan and Pitch Development
How to Find and Leverage Data for Your Business Plan including Site
Selection
Budget Development, Cash Flow, Business and Personal Financial Planning
Capital Access with Lenders
HR, Operations, IT
Sustainable Business Practices
Maximizing Marketing, PR and Social Media Contract and
Lease Negotiations
Rocket Pitch Development Live Product/Service Testing
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Wicker Park/Bucktown
Streetscape, Signage, and Tree Planting
Streetscape/Signage: Wicker Park-Bucktown (WPB) creates visually

branded street furniture and bike racks. They use loud eye-catching colors
like bright orange for their bike racks and bright blue for their benches,
which creates a unique visual aesthetic for the area. The SSA demonstrated
their commitment to innovative signage by recently releasing an RFP for the
installation of signage/wayfinding in the SSA.

Tree Planting: WPB has a Clean Green Committee that meets monthly.

The goal of the committee is to both maintain a clean public way and to
green the area in an ecologically sensitive manner. The SSA is dedicated to
planting more trees in the district, and they recently completed an inventory
of all the trees in the SSA, plus developed a tree management plan.

Streetscape, Signage, and Tree Planting Takeaways:
Utilize visually interesting colors/designs for street
furniture, bike racks, and wayfinding signage.
Develop design strategies that help create a unique
sense of place and character and reinforce the SSA
brand. Challenge vendors to develop innovative design
strategies.
Conduct a tree inventory to more effectively manage tree
plantings, and target areas that need more tree canopy
coverage for tree plantings

http://www.wickerparkbucktown.com/clientuploads/SSA/WPB%20Annual%20Report

http://www.wickerparkbucktown.com/clientuploads/SSA/WPB%20Annual%20Report
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Promotion and Public Awareness
Annual Reports: WPB produces annual SSA reports that are visually

appealing and use photos, graphs, illustrations and infographics to convey
important information and accomplishments. Stakeholders and taxpayers
are able to quickly distill the benefits of the SSA.

About

+ 8 6 Ë6ËN

http://issuu.com/morrismedianetwork/docs/chicago_wicker_park_2017
Who we serve

Promotion and Public Awareness Takeaways:
Create engaging annual reports to showcase the services
the SSA provides and increase public awareness.
02

05

http://www.wickerparkbucktown.com/clientuploads/SSA/WPB%20Annual%20Report

Promotion: WPB consistently promotes the SSA and what the district
offers. In addition to their annual reports, they have engaged in various
marketing projects. The “We Got It in WPB” was an award-winning print
and digital ad campaign aimed at encouraging shopping locally. WPB also
produced an annual neighborhood guide showcasing the shopping and
dining options in WPB.
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Develop innovative digital and print ad campaigns to
help promote the SSA and business district to shoppers
outside the local neighborhood.
Hire creative and successful PR and marketing firms to
develop campaigns that drive business to the district.
Seek to promote the benefits of the SSA to the public.
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Eastern Market

2934 Russell Street
Detroit, MI 48207
(313) 833-9300
https://www.easternmarket.com/

About & History
Since it began in the 1800s, Eastern Market has gradually become a
cornerstone, nourishing its residents by providing fresh and nutritious
food throughout Southeastern Michigan. In more recent years, Eastern
Market Corporation (EMC) has built an infrastructure around the market to
support our unwavering mission to enrich Detroit—nutritionally, culturally
and economically. As a 501(c)(3) nonprofit, their goal is to maintain Eastern
Market’s:
•

Authenticity

•

Development Equity

•

Connectivity

•

Density

•

Diversity

Vision

Programs & Services

EMC shepherds Eastern Market’s rich history to nourish a healthier,
wealthier, and happier Detroit.

Food Access

Mission
EMC manages operations, develop programs, build facilities, provide critical
infrastructure, and collaborate with community partners to:
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•

Strengthen the Eastern Market District as the most inclusive,
resilient, and robust regional food hub in the United States.

•

Fortify the food sector as a pillar of regional economic growth

•

Improve access to healthy, green, affordable, and fair food choices
in Detroit and throughout Southeast Michigan

Increasing access to good food is at the core of EMC’s mission to nourish
a healthier, wealthier, and happier Detroit. This goal of access isn’t only
with regards to the most popular markets but resonates in the additional
resources, programs, and partnerships as well.

Food & Health Fellowship: Each year, EMC hires around 15 Food

& Health Fellows who assume hands-on responsibility for running our
Food Assistance operations, Farm Stand program, Tasting Stations, and
other market initiatives. The Fellowship program incubates participants in
Michigan’s regional food system and engages them with food justice issues
in Detroit.
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Farm Stand: EMC operates 20+ mobile pop-up Farm Stands each week

from June through September; offering fresh produce and pantry items
at sites all around Metro Detroit. Through relationships with community
development organizations, corporate entities, health care systems,
neighborhood farmers markets, and schools, the Farm Stand seeks to
promote a culture of wellness in the City of Detroit and Southeast Michigan.

Tasting Stations: EMC has partnered with several Detroit-based

independent grocery stores to promote increased produce consumption
and healthy lifestyles. Most “Tasting Stations” are set up inside grocery
stores near the produce department to promote healthy eating through the
distribution of samples and recipe cards. EMC also helps to connect grocery
store stores with our Wholesale Market.

GROW Eastern Market: GROW Eastern Market (GEM) is Detroit’s

locavore wholesale connection. The mission of GEM is to increase access
to local produce by brokering farm-to-fork relationships with institutional
buyers (chefs, restaurants, schools, grocery stores and other wholesale
markets) to create and expand new market channels for Michigan’s small
and emerging growers.

Ways to Pay: Bridge Card, Double Up Food Bucks, & Project FRESH:
EMC makes the Bridge Card easy to use at the public farmers markets.
Bridge Card participants can receive more information about how to
use their card at the markets at EMC’s Welcome Center or the Shed 5
information booth.
EMC’s Double Up Food Bucks program matches patron’s Bridge Card
purchases dollar-for-dollar (up to $20 per day), giving them an additional
free $20 to spend on Michigan fresh fruits and vegetables. This program
runs annually June through December.

Friends of Eastern Market
Cooking Classes: Cooking classes focus on preparing foods available

in the Market district, with an eye towards seasonality, nutrition, and variety
in diet. Attendees learn basic and intermediate cookery techniques, work
hands-on with fresh produce and meats, and dine on the results of their
afternoon’s work. Handouts with recipes and information is provided and togo boxes will be available for those who want to share.

125 Stories: Since 1891, Eastern Market has been nourishing Detroit.
It’s a place for members of the community to access fresh produce,
connect, learn, and grow. Many of the foundational principles that
established Eastern Market as a destination long ago are part of Eastern
Market’s collective culture.

Start a Food Business
Detroit Kitchen Connect: Provides a supportive, interactive

environment where food entrepreneurs can seek funding. Eastern Market
Corporation and FoodLab-Detroit have joined forces to facilitate greater
long-term success. They provide support in the following forms:
•Sharing connections to licensed commercial kitchens
•Offering resources for increasing production volumes with
growing customer demand
•Ensuring that practices meet the Michigan Cottage Food Law
requirements
•Providing entrepreneurial classes and production assistance for
navigating the licensing process, scaling business production and
connecting to other growing food businesses in the region

Many of the Saturday Market’s vendors accept WIC Project FRESH and
Senior Project FRESH coupons from June through October.
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Food Safety: Food safety (by Michigan Department of Agriculture

guidelines) is fundamental to everything at the Eastern Market. The state
mandates EMC vendors to be certified in Food Safety Training, practicing
Minimum Safe Standards for food sampling and safe food handling. P.I.C.
(Person In Charge) partners with EMC to ensure proper food sanitation
and provide food safety training and certification through a broad range of
classes.
FEAST Detroit: FEAST Detroit is an exceptional provider of specialty food
manufacturing services, including co-packing, for growing businesses. It
concentrates on producing shelf stable products and utilizing local supply
chains in order to bring agriculture and manufacturing full-circle. FEAST is
licensed by the Michigan Department of Agricultural and Rural Development
(MDARD) and registered through the FDA.

Grants
Eastern Market Growing Communities: To date, the Growing

Communities initiative has invested $470,000 in the Eastern Market
Corporation and the Detroit Community Market Network for neighborhood
revitalization through small business development. Through Growing
Communities, enterprises with a connection to Eastern Market, the Detroit
Community Market Network or urban growers in Detroit, Highland Park
and Hamtramck can apply for business enhancements including signage,
custom stands, equipment and land.
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Façade Improvement Program: The Façade Improvement Program
was created to help business and property owners in the Eastern Market
District upgrade and improve their building exteriors. The maximum
matching grant available for any building is 50% of the cost of eligible
improvements and architectural fees up to $25,000. The typical match
is $10,000. A 50/50 matching grant will be awarded when the work is
approved by EMC staff and, in some cases, a city inspector. Architectural
fees are eligible for reimbursement once the project has met all approvals
and is completed. EMC staff will review and approve proposed work prior
to issuing a Letter of Commitment and allocating funds to the project. This
letter will outline additional terms and conditions of the grant, and serve as
the legal commitment of both parties for the scope and quality of work, and
the amount of the grant.

Seed Grants: SEED Grants are small grants designed to help individuals
and organizations create sustainable food systems on the campus of
Wayne State University and in Detroit communities. SEED Wayne joins
with community-based organizations to promote access to healthy food,
farm-to-institution distribution, urban farming, food planning and policy
development. Wayne State combines teaching, research, engagement and
operations to help grantees receive the training and resources they need to
launch new and exciting food businesses.

Business Model
Eastern Market Development Corporation (EMDC) is a community-based
non-profit development entity established to ensure that the Eastern
Market District remains an authentic and diverse place for all businesses,
residents, and visitors. EMDC engages in commercial and mixed-use
(mixed-income housing, retail, industrial) development projects in
collaboration with private and philanthropic partners.
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Revenue:
2015 Form 990
Funding Type
All Other Contributions
Investment Income
Net Rental Income
Net Income from Fundraising
Events
All Other Revenue
Total

Percentage
75.40%
0.00%
21.60%

Revenue
$4,470,576
$3,343
$1,280,674

1.00%

$54,112

2.00%
100%

$119,052
$5,927,757

Staff Positions
President
Office Manager
Detroit Community Markets Coordinator
Food Access Coordinator
CSS & Operations Manager
Director of Food Innovation Programs
Head Chef & Kitchen Manager
Chief Marketing Officer
Detroit Kitchen Connect Coordinator
Assistant Food Access Coordinator
Project Analyst
Facilities Manager
Grants Program Support Director
Grants Financial Analyst
Marketing Manager
Regional Food Hub Director
Development Director
Director of Markets
Sunday Street Market Manager
Events Manager
Director of Community Development Projects
Chief Operating Officer
Accountant
Financial Services Director
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1531 Melrose Avenue
Seattle, WA 98122
http://www.melrosemarketseattle.com/

Development Overview
Dunn & Hobbs, LLC
1424 Eleventh Avenue, Suite 400
Seattle, WA 98122
(206) 324-0637
www.dunnandhobbes.com
Eagle Rock Ventures, LLC
2621 2nd Ave., Suite 1005
Seattle, WA 98121-3216
(206) 999-5088
www.eaglerockventures.com
Melrose Market is a privately owned commercial property, and is not
managed by a nonprofit organization.

About & History
Situated at the west end of the Pike-Pine neighborhood, Melrose Market
is an indoor food and retail market on Capitol Hill in Seattle. It occupies a
set of historic automotive buildings constructed between 1919 and 1926,
which were ultimately converted into the Melrose Market. Opened in the
spring of 2010 and just up the street from Seattle’s downtown shopping
district, the Market features a collection of award-winning restauranteurs
and retailers including Sitka & Spruce, Rainshadow Meats, Butter Home,
Glasswing, Still Liquor and Homegrown. The project is also home to
Melrose Market Studios, a large event space and catering facility featuring
the original brick and exposed heavy timber structure.

The Melrose Market Project is composed of two adjacent historic
automotive buildings located at 1515 and 1531 Melrose Avenue, in a
triangular enclave between Pike and Pine Streets on Capitol Hill, east
of downtown Seattle. Instead of being torn down and replaced by new
development, renovations on the existing structures began in February
2009 to meet modern-day standards of safety and functionality. The newly
renovated facility provides local restaurant and retail tenants an opportunity
to offer services in a fully-upgraded historic property at the edge of the
Capitol Hill neighborhood. Dating from the early part of the 20th century,
the buildings contain exposed brick walls, huge Douglas Fir beams, and
ceilings that exceed 22 feet in height in certain spaces. The developer’s
ability to successfully retain the character and feel of these unique and
historic spaces is typically an appreciated resource by tenants, customers,
and the surrounding community.
This acquisition and redevelopment is a collaborative effort between local
developers Liz Dunn of Dunn & Hobbes, LLC and Scott Shapiro of Eagle
Rock Ventures LLC.

34

Lincoln Square SSA Strategic Plan

PLACE

Indoor/Outdoor Market Research
The redevelopment work included adding structural support to meet current
seismic code requirements, replacing the roof and most of the windows
with historically accurate replicas that meet the current energy code,
upgrading the utilities for restaurant and retail tenants, and sandblasting
the entire interior to expose the concrete, bricks, and wood, creating a
historic, organic environment. The development team also includes Graham
Baba Architects, M.A. Wright, LLC for structural engineering, and MRJ
Constructors as the general contractor.
The buildings sit on a triangular site between Melrose and Minor avenues
and have about 22,000 square feet of rentable area, which has been
divided into spaces ranging from 191 to 6,468 square feet.
Dunn previously redeveloped the Piston & Ring Building, at 1429 12th Ave.,
which houses Osteria La Spiga, Café Stellina and Izilla Toys. Shapiro redid
1117 12th Ave., home of Café Presse and Stumptown Coffee Roasters.

Architectural Summary
Awards: Preservation Award, Preserving Neighborhood Character
This project involved the adaptive reuse of a classic auto row structure in
the dense Capitol Hill neighborhood into a modern, urban market, with the
ultimate goals being: historic preservation; incorporation of sustainable,
repurposed materials; returning to the transparency of the original building
so as to maximize natural light, and the engagement and interaction
with the streetscape and pedestrian traffic. To accomplish this, the auto
row style was embraced and reinforced by maintaining the building’s
exterior design while combining exposed brick, wood, and steel for interior;
materials recycled from the original and off-site structures were employed;
small tenant units were designed so as to make efficient use of space;
original transparency was recreated via exterior windows to bring in light,
activating the streetscape from within and activating the streetscape from
without. Pedestrians were engaged by designing the building’s interior
corridor to move through the market as a natural continuation of the
exterior sidewalk flow
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Boulder County Farmers Market
1435 Yarmouth Ave, Suite 102
Boulder, CO 80304
(303) 910-2236
http://www.bcfm.org/

Tenants include a flower and produce stand providing local, organic flowers
and edibles, a sustainable sandwich shop with furnishings fabricated by
Graham Baba from reclaimed materials, a local pub, butcher shop, cheese
shop, and a shellfish distributor, all selling items distilled, farmed, raised,
and grown locally.

Mission
The Market’s mission is to support, promote and expand local agriculture,
making fresh products accessible to the community and strengthening
relationships between local food producers and food consumers.
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About & History
Boulder County Farmers Markets (BCFM) is the brainchild of a group of
local farmers who came together with their vision of a local market in
the mid-1980s. What started with a few tables of produce loaded off the
backs of pickup trucks has evolved into robust destination markets in both
Boulder and Longmont, and a new daily cafe at the Boulder Public Library.
The handful of inspired farmers has expanded to include more than 150
local vendors, hosting the longest market season in the State of Colorado.
Alongside that growth, the markets firmly maintain the farmers’ original
vision. The nonprofit Boulder County Farmers Markets are producer-only
markets: Farmers and ranchers grow what they sell. Today, the markets
serve as community gathering events, provide nourishment to neighbors,
boost sustainable agriculture and support the local economy. The bounty
of local fruits and vegetables coexist with decorative plants and beautiful
flowers. The markets feature everything from locally sourced crafts, potted
seedlings for the home gardener, prepared foods from local bakeries,
gourmet cheese, small-batch honey and artisan salsas. Boulder County
Farmers Markets are zero-waste events, in accordance with a county-wide
resolution in 2005.
The Boulder Farmers Market opened downtown at the Courthouse in
1987, and shortly after, moved to its current home on 13th Street between
Canyon Boulevard and Arapahoe Avenue. It is a major attraction for both
residents and visitors to the City of Boulder. Today, the market season in
that very spot runs from the first Saturday in April through the Saturday
preceding Thanksgiving, from 8 a.m. to 2 p.m. In 1992, a Wednesday
market opened. The Wednesday night market runs from 4 p.m. to 8 p.m.
from the first Wednesday in May until the first Wednesday in October. The
Boulder market was named one of the Top 50 in the country by Cooking
Light Magazine in May 2015 and Vegetarian Times in June 2015.
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Programs & Services
Chefs at Market: The Farmers Market is the perfect place for chefs to

get an overview of what is in season each week, engage with the growers
of their food, sample local products, and purchase fresh ingredients for
their restaurants. BCFM encourages stories about how farmers market
ingredients are prepared on local menus. In an effort to support chefs
sourcing local ingredients, BCFM has created two chef parking spots at
the Boulder Farmers Market, with a maximum parking time of two hours.
The Boulder Farmers Market and The Kitchen family of restaurants are
partnering this year to educate the community on seasonal cooking.
Through a sponsorship by The Kitchen, every Saturday, from June through
September, a local chef will shop for fresh produce at the Farmers Market,
prepare a seasonal dish, sample the finished product to market shoppers,
and talk to customers about seasonal cooking from 10 a.m. to 11 a.m. in
the food court area.

Founding Membership Program
Typically, it is the farmers who take the lion’s share of the risk in a new
market. Their goods are perishable and costly to grow, harvest, and bring to
market. In an effort to mitigate this risk, BCFM is developing a new market
model that guarantees farmers and ranchers minimum sales needed to
cover their basic costs of coming to market. The farmers, in turn, can then
commit to attending the entire season. Produce purchased to meet the
minimum is donated to local nonprofits. A community membership program
funds these minimum purchases. In addition to helping distribute risk, the
program:
Strengthens community connection
Offers monthly highlights and deals at market
Gathers Founding Members together for an end of season 		
celebration
Establishes a bond with your neighborhood market for years to
come

Revenue:
2015 Form 990
Funding Type
Government Grants
Program Service Revenue:
Farmers Market
Program Service Revenue: Seeds
Cafe
Investment Income

Percentage
0.80%

Revenue
$5,500

81.70%

$593,085

19.80%

$143,489

0.00%

$48

Net Loss from Sales of Inventory

‐2.20%

($16,159)

Total

100%

$725,963

Staff Positions
Executive Director
Finance Manager
Operations & Community Manager
Director of Marketing & Communication
Market Coordinator
Finance & Office Assistant

The membership for community members is $55 for the season.
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Granville Island Public Market
1669 Johnston Street
Vancouver, BC V6H 3R9, Canada
+1 (604) 666-6655
http://granvilleisland.com/

The Island is a jewel in the Canadian government’s development crown, but
it’s just as treasured by locals and tourists for its unique offerings. Granville
Island, itself a piece of art and a destination for more than 10 million
people who visit the Island annually, provides a rare example of government
as an urban redevelopment standard-setter, creative marketer, and
manager in one complete package. CMHC still manages the operationally
self-sustaining Granville Island, now home to more than 300 businesses,
marinas, fish-mongers, studios, and cultural facilities, employing a total of
more than 3,000 people.
It is recognized as one of the most successful waterfront redevelopments
in North America, an important center for arts and culture and home
to Vancouver’s public market. Granville Island was created from an
industrial landfill site with a capital infusion of $25 million from the federal
government. CMHC assumed the property management function in 1973
on behalf of the Government of Canada. CMHC is continuing to work on the
renewal of Granville Island’s aging infrastructure.

About & History
On behalf of the Government of Canada, Granville Island is managed by
Canada Mortgage and Housing Corporation (CMHC).
The Government of Canada has developed in Granville Island one of the
most successful urban redevelopments in North America, which has
drawn — and continues to draw — international attention from planners
globally. In 2002, Great Markets Great Cities presented Granville Island
with a PPS Award of Merit for its contribution to the social, economic, and
environmental health of Vancouver. In 2004, Project for Public Spaces, a
New York-based nonprofit, named Granville Island the “Best Neighborhood
in North America” because of its successful transformation in the 1970s
from an industrial wasteland to one of the most beloved public spaces in
Vancouver.
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Gansevoort Market

353 W 14th St
New York, NY 10014
(646) 678-3231
https://www.gansevoortmarketnyc.com/

About
The Gansevoort Market personifies old New York – offering a curated
selection of locally produced goods and fare. The industrial inspired
architecture brings together the history of the market while creating a
modern communal space to eat, entertain and relax.

Development Overview
Gansevoort Market is a privately owned commercial property and is not
managed by a nonprofit organization.
Co-owners Manny Del Castillo, Robert J. Montwaid, and Chris Reda of
DAE Crew operate the market. Inspired first by markets seen abroad
in Barcelona and Brazil and then by the tasteful design, organic food
and high-quality merchandise at Chelsea Market, they saw the decrepit
8,000-square-foot warehouse previously eroding at 52 Gansevoort
Street as a prime opportunity to inject the garish and sometimes-snooty
neighborhood with an artistic spirit.
There were leasing issues in the original space (they were forced out by
another tenant), and the market has since relocated to 353 W. 14th St,
NYC, NY 10014 on the corner of 14th Street and 9th Avenue. The current
market floorplan and tenants are shown below.

History
In 1884, The Gansevoort “Farmers” Market named after Revolutionary
War figure Peter Gansevoort, opened the first open-air produce market
for buying and selling regional produce on the site of the former Fort
Gansevoort location. In 1887, meat, poultry and dairy products were added,
and the market was relocated to what is currently Gansevoort Street and
renamed the Gansevoort Market.
The Market created a bustling and lively scene, Harper’s Weekly described
the spectacle in 1888: “During the dark hours of early morning, as
hundreds of wagons of all descriptions converge upon the market,
pandemonium reigns as traffic chokes the thoroughfares for blocks
around.”
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Programs & Services Matrix
The Lincoln Square Ravenswood Chamber has a robust roster of programs
and services funded by the Chamber and SSA with leverage from
sponsorship and crowdfunding dollars. The Chamber’s special events
generate a significant amount of income that allows the Chamber to
fund a wide range of programs. Due to the SSA budget size, the SSA has
traditionally focused primarily on “clean and green” services,such as litter
abatement, snow removal and planters. However, there are services that
have SSA-wide impact that can be considered for SSA funding.
Following are programs and services that the Chamber is proposing to be
funded by the SSA starting in 2018:
Host “Adopt-a-Meter” painting contest
Install 5 new bike racks
Business rebate with ComEd energy retrofit program
Signage on vacant storefronts advertising the neighborhood to
attract tenants
These additional services align with enhancing the SSA district to make it
more attractive to customers and new businesses.
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Programs & Services
Community Events
Winter Brew
Spring Wine Stroll
Summer Concert Series
Tuesday Morning Farmers Market
Thursday Evening Farmers Market
Suare Roots Festival
Apple Fest
LSR Restaurant Walk
Halloween Happenings
Fall Wine Stroll
Unwrap LSR
Giving Tuesday
Holiday Tree Lighting
Small Business Saturday
Shop Late Lincoln Square
Damen at Night
Business Events
Business Industry Roundtables
Networking Events
City Support
Permits & Licenses
Outreach & Education
Chamber Office Resources
Conference Space
Faxing & Printing
Presentation Equipment
Other Resources
Demographics
Real Estate Vacancy Inventory
Job Listings
Marketing Services
Events Calendar
Hot Deal Listings
Member Welcome Packet
Social Media
Business Directories
Online Directory Member Profiles
Neighborhood Guide
Newsletter Advertisement
Member to Member Deals
Website Advertisement

Chamber

SSA

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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'ŝĚĚŝŶŐƐWůĂǌĂdƌĞĞΎΎΎ
^ŶŽǁZĞŵŽǀĂůWƌŽŐƌĂŵ
ZĞŵŽǀĞƐŶŽǁŝŶ'ŝĚĚŝŶŐƐWůĂǌĂ
ĞͲ/ĐĞŝŶ'ŝĚĚŝŶŐƐWůĂǌĂ
>ŝŶĐŽůŶ^ƋƵĂƌĞWĂŝŶƚtŽƌŬƐ
ϮWƵďůŝĐDƵƌĂůƐ;^^нĐƌŽǁĚĨƵŶĚĞĚͿ
,ŽƐƚΗĚŽƉƚͲĂͲDĞƚĞƌΗƉĂŝŶƚŝŶŐĐŽŶƚĞƐƚΎ
EĞŝŐŚďŽƌŚŽŽĚƌĂŶĚŝŶŐWƌŽŐƌĂŵ
>ĂďĞů^^ƉƌŽĚƵĐƚƐǁŝƚŚ>ŝŶĐŽůŶ^ƋƵĂƌĞ
ĂŶŶĞƌƵƌĂƚŝŽŶŽŶ>ŝŐŚƚWŽůĞƐΎΎ
ŽŵŵĞƌĐŝĂůsĂĐĂŶĐǇWƌŽŐƌĂŵ
Ž^ƚĂƌƚŽŵĂƚĐŚǀĂĐĂŶĐŝĞƐǁŝƚŚƚĞŶĂŶƚƐ
^ŝŐŶĂŐĞŝŶǀĂĐĂŶƚƐƚŽƌĞĨƌŽŶƚƐǁŝƚŚŶĞŝŐŚďŽƌŚŽŽĚŝŶĨŽΎ
ŝĐǇĐůŝŶŐWƌŽŐƌĂŵ
/ŶƐƚĂůůϱŶĞǁďŝŬĞƌĂĐŬƐĂŶŶƵĂůůǇΎ
ZĞƐƉŽŶĚƚŽďŝŬĞƌĂĐŬƌĞƋƵĞƐƚƐ
>ŝŐŚƚŝŶŐZĞďĂƚĞWƌŽŐƌĂŵ
ƵƐŝŶĞƐƐƌĞďĂƚĞǁŝƚŚŽŵĚƌĞƚƌŽĨŝƚƉƌŽŐƌĂŵΎ
^ƚŽƌĞĨƌŽŶƚ/ŵƉƌŽǀĞŵĞŶƚƐ
WƵďůŝĐ^ĂĨĞƚǇ
Et>zWZKWK^^Zs/^
/ŶƚĞƌĂĐƚŝǀĞDĂƉƉŝŶŐ
ƵƐŝŶĞƐƐƚƚƌĂĐƚŝŽŶ/ŶŝƚŝĂƚŝǀĞƐ
EĞŝŐŚďŽƌŚŽŽĚDĂƌŬĞƚŝŶŐƌŽĐŚƵƌĞ
ƌŽŬĞƌůĂƐƚ
>ĞǀĞƌĂŐĞ/^
>ĞǀĞƌĂŐĞsĂĐĂŶĐǇ^ŝŐŶĂŐĞ

ŚĂŵďĞƌ

^^

y
y
y
y

y

y

y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y
y

EŽƚŶĞĞĚĞĚ;^/&Ϳ
EŽƚŶĞĞĚĞĚ
y
y
y
y
y
y

y
y
y
y
y
y

* Service Proposed in the 2018 SSA budget
** Banners previously paid by LSRCC, likely shifted to the SSA
***LSRCC pays for tree, SSA pays for installation/removal
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Division of Labor
Community Events Summary
1. Winter Brew
Last Saturday in January
Attendance: 1,000 – 1,200
Participation: approximately 14 breweries, 1 – 2 distilleries, 2
sponsors, 1 in-kind sponsor, 2 non-profit organizations (volunteer
grant program)
Purpose: Generate traffic in the neighborhood during the colder
months and marker the growing number of breweries around the
area.
2. Spring Wine Stroll
Last Thursday in April
Attendance: 500 – 550
Participation: approximately 45 business stops; 3 sponsors; 10
restaurants for catered food platters
Purpose: Market the business participants, generate foot traffic,
and showcase the business community.
3. Summer Concert Series
Thursday Evenings from June through August
Attendance: rolling throughout the evening
Participation: 2 alcohol/food vendors; 12 – 14 bands (based on
season)
Purpose: To generate foot traffic along the business corridor.
4. Tuesday Morning Farmers Market
Tuesday Mornings from June through October
Attendance: rolling throughout the morning
Participation: 16 vendors (6 farms)
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5. Thursday Evening Farmers Market
Thursday Evenings from June through October
Attendance: rolling throughout the evening
Participation: 17 (5 farms); 10 – 20 rotating wellness, non-profit,
and art related businesses throughout the season
6. Square Roots Chicago
Second Weekend in July
Attendance: 30,000
Participation: approximately 80 market vendors, 20 food 		
vendors, 16 breweries, 5 non-profit organizations (Volunteer 		
Grant Programs) – 70% of vendors from local community
Purpose: To highlight the local restaurants, businesses, and 		
breweries in the community. In addition, to the neighborhood 		
as a destination and highlight Old Town School of Folk Music.
7. Apple Fest
First Weekend in August
Attendance: 28,000
Participation: 40 market vendors, 4 beverage vendors, 14 food
vendors, 2 farmers – 80 percent of vendors from local community
Purpose: To celebrate the return of fall and drive traffic to the busi
ness community. This event focuses on activities for the family.
8. LSR Restaurant Week
Third week of October
Attendance: rolling
Participation: 15 restaurants
Purpose: To highlight the dining options available throughout the
neighborhood
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9. Halloween Happenings
Last Saturday of October
Attendance: rolling
Participation: 59 businesses
Purpose: To generate foot traffic in the neighborhood.
10. Fall Wine Stroll
First Thursday in November
Attendance: 500 – 550
Participation: roughly 45 businesses; 3 sponsors; 10 restaurants
for catered food platters
Purpose: Market the businesses, generate foot traffic, and market
the business community.
11. Unwrap LSR
Black Friday through Christmas Eve
Attendees: First 150 people to submit receipts
Participation: Approximately 90 – 110 business represented 		
through receipt submissions
Purpose: To generate local shopping during the holiday season.
Consumers spend $300 locally and can be reimbursed with a $50
gift card.
12. Small Business Saturday
Last Saturday of November
Attendees: Rolling
Participation: 60 to 75 businesses, 1 outdoor beverage vendor for
daytime events (carolers, tree lighting, ice sculptures)
Purpose: To kick off the holiday shopping season, generate traffic in
the local business community, and promote local shopping.
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13. Shop Late Lincoln Square
First and Third Thursdays between Thanksgiving and Christmas
Attendees: Rolling
Participation: 15 – 20 businesses
Purpose: To bring businesses together in synchronizing shopping
hours and to promote local shopping for the holidays.
14. Damen at Night
Second and Fourth Thursdays between Thanksgiving and Christmas
Attendees: Rolling
Participation: 10 – 15 businesses
Purpose: To bring businesses together in synchronizing shopping
hours and to promote local shopping for the holidays.

Business Events Summary
1. Business Industry Roundtables
Purpose: To connect people within the same industry, with a goal of
having people learn from each other.
2018 Schedule
February – Non-Profits
March – Restaurants
April – Health & Wellness
May – Professional Services
June – Schools & Childcare
August – Retail
September – Arts & Culture
October – Executive Members
November - TBD
2. Networking Events
Occur Quarterly
Purpose: To bring together local business owners and staff.
Collaborative networking with other local chambers happens 2 to 3
times per year.
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Recommendations
Following are recommendations for additional programs, services and
funding strategies for the Chamber and SSA to implement in 2018 and
beyond:
Interactive Mapping: Create both a public facing and internal map that
includes data layers that allow the Chamber and SSA to make informed
decisions about the district, such as LSRCC members, new business
licenses, locations of banners, planters, murals, and bike racks.
Business Attraction: Expand business attraction initiatives to keep LSR
competitive with other markets, including:
Neighborhood Marketing Brochure - Develop an online and hard
copy Neighborhood Marketing Brochure and campaign that 		
highlights the features and benefits of doing business in LSR.
Broker Blast - Develop a broker list and do a Broker Blast with 		
information on vacancies and call for tenants.
Leverage ICSC (International Council of Shopping Centers) 		
conventions - Provide attending brokers with specific vacancies,
a tenant wishlist and Neighborhood Marketing Brochure to enlist
their support in finding national tenants seeking markets like LSR.
Consider partnering with aldermen and/or other SSAs to have a
booth at local ICSC deal-making events.
Leverage Vacancy Signage - Create signage that can complement
owner/broker signs and can be reused in multiple storefronts.
Contact owners/brokers to offer this value-add to their signs. 		
In addition to advertising the neighborhood, reference 		
LSRCC/SSA programs that benefit businesses (e.g. ComEd 		
program, banner sponsorship, Chamber services).

Leverage Non-Chamber/SSA Funding Sources: Depending on the
goals of the Chamber and SSA, the Chamber can consider further
leveraging their success with crowdfunding and sponsorship by using these
funding methods for both current and new programs. For example, consider
sponsors like ComEd for holiday tree and decoration lighting or crowdfund
temporary public art.
Indoor-outdoor Market: Research the feasibility of creating an
indoor-outdoor market within the SSA at key development opportunity sites
identified in the strategic plan. Use the best practice research to tailor the
financing, development approach, marketing and vendors to maximize
success of venture.
Initiate Best Practices from other SSAs: Identify up to 3 best
practices from Chicago SSAs in the areas of public art, sustainability, and
marketing for implementation in the SSA district.
Advocate for SSA Vision: Develop positions on density, TOD sites,
transit, development, etc. and advocate for development that advances
those positions. Communicate those positions to elected officials,
stakeholders and other key community leaders and work to see positions
adopted for future development.
Proactively Promote Development: Be an active intermediary in the
enhancement or redevelopment of key catalyst sites by advising owners
about resources for improvements and/or developers interested in in
acquisition and redevelopment of properties.
Structure SSA for Increased Impact: Adopt new bylaws that clarify
and strengthen the functionality and efficiency of the SSA Commission.
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