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A note from the director
In the past 24 months, the City of Sidney and Cheyenne
County have endured the loss of hundreds of jobs,
uncertainty of what the future holds and residents leaving
the community for other opportunities. The city has faced
several challenges but each of the challenges can be viewed
as an opportunity to grow and build our community. It is
especially important through challenging and tough times to
remember what makes our community great.
The foundation of this community is its amazing people. Sidney is home to an
educated, talented, skilled and knowledgeable workforce. Several communities
throughout the state and country are struggling to find the kind of talented, and
educated people companies are looking to fill open jobs. The City has been actively
marketing the labor pool for the past year and will continue those efforts moving
forward. Companies are actively searching out talent and are willing to look at
locations for expansion and/or relocation to where the talent is instead of locating
where they have to recruit talent.
We continue our marketing efforts of the available, affordable housing options, the
vast fiber-optic cable network in and out of the community, the available first-class
office space and available sites for new development.
Several projects have come to fruition over the past nine months and we continue
to work closely with companies and on projects that will likely come to light in the
coming six to nine weeks. Sidney has created a name for itself and people recognize
the opportunity that exists here. The city is continuing to provide information,
assistance and taking the steps needed to bring new companies and opportunities
to Sidney.
Sidney is resilient, collaborative and receptive. Turning the challenges to
opportunities will build our community and make it a stronger than it has ever been.
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Sidney, NE
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State Partnership
The City of Sidney continues to partner and work closely with the State of
Nebraska Economic Development team and the Governor’s office. The DED
team has been instrumental in bringing new opportunities to Sidney and
supporting projects the city has taken to them through various funding.
To date, the State DED team has contributed and committed approximately
$1.7M in funding to projects based in Sidney through Community
Development Block Grants, Site and Building Development Funds and
Customized Job Training. The DED team continues to assist with
recruitment and marketing efforts.

Local Funding
The city continues to support projects through our local Economic
Development Plan Funds (LB840). Companies are eligible for performancebased grants for new jobs created in the community. The city will allocate
incentive dollars and pay companies based on the total payroll and number
of jobs created on an annual basis.
Companies that have received or will receive LB840 funds or land include:
Lukjan Metal Products, Agri-Plastics, Highby Forest Products, Highby
Outdoors, NexGen Outfitters with several other applications pending.
The Sidney Industrial Park is another incentive available to companies
looking to expand or relocate to Sidney and build a new facility. The
infrastructure is onsite and the land is build ready. Any revenue generated
from the sale of land at the industrial park will be put back into the LB840
Program.
The city is exploring options for additional funding that can contribute to
the LB840 program and continued economic development efforts.
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New Business
PHASE 1 (Fall 2016): Initial vist to Sidney and tour of the property at 1
Greenwood Road; building purchase negotiation
PHASE 2 (Feb 2017 - May 2017): Execute Community Development Block
Grant and LB840 Funds
PHASE 3 (June 2017): Close on the Building at 1 Greenwood Road
PHASE 4 (July 2017): Start hiring process for initial employees
PHASE 5 (Aug 2017 - May 2018): Add equipment and inventory; continue
hiring additional employees
TODAY: Lukjan employs 35 people with more than $1M in payroll. In the
next nine months, they will continue to grow to more than 50 employees.

PHASE 1 (June 2017): Initial visit to Sidney and tour of several properties
and land for Sidney based facility
PHASE 2 (June 2017 - Oct 2017): Compile information and incentive
package
PHASE 3 (Nov 2017): Close on the Building at 701 East Elm Street
PHASE 4 (Dec 2017 - Jan 2018): Execute Site and Building Development
Grant and LB840 Funds
PHASE 4 (Dec 2017): Start hiring process for initial employees at city
hosted job fair
PHASE 5 (Jan 2018 - May 2018): Add equipment and inventory; continue
hiring additional employees
TODAY: Agri-Plastics is currently running two shifts and employs 21
people. In the next two to three months, they will continue to
expand the Sidney plant by moving additional operations from Canada to
Sidney.
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New Business

NexGen Outfitters is launching one of the most technologically advanced
online retail businesses in the outdoor marketplace. This new company has
chosen Sidney as it’s home and will be building a new building at the Sidney
Industrial Park, 100 Commerce Court. Construction on the project will start
this summer.
The leadership team has more than 85 years of combined experience in the
outdoor industry. NexGen Outfitters’ primary focus will be delivering a
best-in-class customer experience by offering a relevant optimized
assortment, supported by a quality/value pricing strategy and a solid
marketing plan. The website is set to launch July 1st.
NexGen will add a minimum of 12 new jobs and $640,000 in payroll to the
community.
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New Business
Highby Outdoors is an e-commerce company focused on providing
sporting goods to enthusiasts worldwide. The company purchased a facility
located at 232 Greenwood Rd.
Initially, Highby Outdoors will look to gain market share through online
sales and eventually move into a small retail footprint. They will test
products through on site testing and have a team of product research staff
who will test and report data. This will give customers the ability to shop
for the brand and the compare the quality of the products.
The leadership team has a combined total of 155 years of experience in the
outdoor industry and they are eager to grow their business and make
Sidney their home. Highby Outdoors will add a minimum of 25 new jobs
and $2M in payroll to the community.

Highby Forest Products, formerly Anderson Forest Products, was purchased
by Matt and Molly Highby. Highby Forest Products will continue to service
their current customers and look to expand the business. The company is
currently working on cost savings measures.
Highby Forest Products retained the staff from Anderson Forest Products
and gave them a pay raise and offered a benefits package. The company will
add a minimum of 10 new jobs and $270,000 in payroll to the community.
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Target Marketing Study
In January 2017, the city completed a target marketing
study and SWOT analysis.

Included in that study were three industries to
target along with hundreds of companies potentially
expanding and/or relocating and contacts at those
companies.
Target Industries
1. Data Centers
2. Agribusiness
3. Small and Light Manufacturing/Fabricated Metal
To date, more than 200 contacts have been made with
companies identified in the study. Of those 200, there is
regular contact and follow up with more than 25
companies.
Oftentimes it takes several months or years for projects
to come to fruition. Continual work will be done with these
companies with the ultimate goal of opening operations in
Sidney.
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Sidney Start Up Day
Both Events Facilitated
Resources and information on how to start and/or
expand a successful business
Successful business mentors from across Nebraska
answered questions and provided information on
entrepreneurship
35 attendees for the full-day session
Positive comments and feedback
“Overall a great session. Great day.
“Wealth of experienced, knowledgeable
A lot of information provided”
people’s wisdom, suggestions and expertise”
“Great ideas. Great way for people to
network and bounce ideas off each other”
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Freelancer Boot Camp

by Econic from Lincoln
Attendees gathered information on becoming a
freelance employee for future career opportunities.

Get inspired to become a freelance employee to replace
or supplement income; “Find Your Why”; skills inventory

Provided a list of websites to explore and find
freelance opportunities; “Earn your first dollar”
Virtual session with successful freelancers; question
and answer session
Basics on work environment setup, legal and
accounting, insurance and benefits
50 attendees for the half-day session
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Marketing Updates
City of Sidney Video
An updated video showcasing the City of Sidney was
completed in July 2017. The video was viewed more than
19,000 times and reached more than 32,000 people.

Social Media

Economic Development created separate social media
channels to focus on the economic development activities
and projects in the community. The engagement and
following on all channels continues to increase.
			
		

@cityofsidneyeconomicdevelopment
@cityofsidneyed
@cityofsidney
				
@cityofsidneynebraska

				

Website Redesign

The City of Sidney’s website was completely redesigned
and updated in May, making the site more user friendly.
The most searched items and pages are featured on the
home page or within one click. Content on the website it
being continually updated to ensure all the information is
accurate.
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Marketing Updates

10

Project Proposal

Historic Downtown
Facade & Signage Grants
Maintaining the historic look and feel of downtown is a
priority. The Historic Preservation Board approved signage
and facade enhancement projects for several businesses.
Projects included:
Travis Arellano - 1136 Jackson St
The Rock Sports Bar & Grill
Aliens & Strangers
Jane’s Jewelry

Rental Assistance
The rental assistance program is designed to help new
businesses get up and going by the city paying their
monthly rent for the first six months. The City will pay up
to $500 in rent for a space in the expanded historic district
for six months.
Projects included:
Aliens & Strangers		
Shirt Tales
KISST Organics		
Urban Cowgirl
Color Concepts		
Daises and Dragons
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Additional Insights
HOUSING
As the number of houses available for sale in the
community available has increased over the past three
years, houses in Sidney are selling. While there are new
houses coming to the market, other houses are selling,
offsetting the number of houses for sale.
The community has seen people from other communities
and states moving to Sidney to take advantage of the
affordable housing options. This is encouraging for the
community.

NORTH SIDE
MEETING
A North side public meeting was held on May 3rd to
open the discussion with residents on uses of the LB840
funds dedicated to the North side. Residents in attendance
discussed options and voted on three of those options at
the end of the meeting.
1. Replace/repair the sidewalk from Sky Manor to 		
16th Street.
2. Replace Elm Street from 13th Ave to 17th Ave
3. Underpass maintenance - new lights and repair
sidewalk
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Additional Insights
Job Fairs
In partnership with the Chamber, WNCC and
Department of Labor, the City hosted two job fairs in the
past six months with more than 350 job seekers attending.
Participating companies in the job fairs included:
Agri-Plastics, Lukjan, Progress Rail, SRMC, Renkoski
Vegetation Services, Sandhills Publishing, UST Global/
Xpanxion, Adams Industries, Advance Services, Inc.

Companies participating in the job fair were impressed
with the caliber of job seekers looking for new
opportunities. Several companies were able to fill
vacancies with job seekers from the job fairs.
The City also invited companies from the region, Sterling,
Scottsbluff and Kimball, in an effort to put all available
opportunities in front of job seekers.
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Additional Insights
On the Horizon
Several new and existing companies have expressed a high
interest level in the available office space and talented
labor pool. Serious conversations and visits have occurred
over the past three months.
These companies would bring additional professional job
opportunities to the community. At this point, company
names can’t be made public, but several are very close to
finalizing details and being ready to make announcements.
The city continues to work closely with the team at
Cabela’s/Bass Pro Shops fielding inquires and responding
to companies expressing an interest in Sidney. The City
and Cabela’s/Bass Pro Shops will continue to aggressively
market the available first-class office space.
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New Opportunities

Past 12 Months

Next 36 Months

+ Approximately
85 new jobs

+ Estimated more
than 350 new jobs

+ Approximately
$2M in new payroll

+ Estimated over
$6M in new payroll

The city will continue to diversify and
expand the economy in the community and
offer new opportunities to residents.
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Community Feedback
The city is open to feedback, comments, suggestions and
questions from the public regarding past and future
projects.
Sidney will come back from these challenges as a stronger
community. Change is hard; possibilities are endless.
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