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MARKETING 101 “There is no Silver Bullet”
There is no “one magic marketing
technique that provides a Silver
Bullet” for small business sales. In
today’s business climate each business must be willing and able to
do things differently than they did
5-10- 15 years ago or more. Your
competition has changed or is
new. To survive or grow, small
business must do the same.
In the 60’s, 70’s, 80’s and 90’s
large malls or retail centers were
the driving force behind retail
business development. These large
shopping centers or malls drew
shoppers from the small communities and small business all over
the country. The end result was a
down turn in local businesses in
small communities. This leads to
empty buildings and a lack of local
business shopping choices and
reduced tax revenue for the community.
In today’s business climate a new
shift is taking place and this new
direction is online ordering. This
new method is now putting pressure on the large shopping centers,
malls and large box stores as well
as the small community businesses. A number of larger retailers have either reduced the number of outlets, gone out of business or merged with other large
retailers to survive. This is only the
beginning. They are also looking
to copy the online businesses and
their business model to survive
and compete. This includes creative methods of delivering the
products and services. (Unmanned
freight hauling and delivery, free

shipping and more just to list a
few.)
This does not mean that local
small businesses cannot compete
or grow. But what it does mean is
that they must change to stay in
business. Being smart with your
marketing ensures the success of
you small business by attracting
more customers, and keep them
coming back. It also provides for
the opportunity to sell all across
the country or even world.
Marketing includes a number of
things that most people do not
include in their thoughts of marketing. It includes business presentation, in and outside appearance,
pricing, inventory, product mix,
customer service and services and
easy to shop at just to name a few.
In addition, it also includes the
ease of online ordering and shipping as well as in store purchases.
A list of tips to help you in marketing your small business are
listed here.
1. Put your customer first- Understanding who your customers
are, what makes them tick and
what they really want and value.
This includes online as well as in
store needs.
2. Know your target marketYour market may not only be
those who live here but also those
who drive thru our community. It
is all about what your customer
wants and needs in products and
services. Be willing to change.
3. Understand that marketing is
not advertising- Don’t make the

mistake of thinking that advertising and websites are the only two
ways to attract more business.
You can market your small business in literally hundreds of ways,
so it pays to know what they are
and then eliminate the ones that
won’t work, or that you can’t afford.
4. Set goals and targets- Marketing really is a numbers game.
Know what your goals are in
terms of revenue, expenses, profit,
number of enquires and, of
course, number of new sales.
5. Get a handle on the four Ps of
marketing- Pricing, Placement
strategy, promotional strategy and
product mix.
Social media is also becoming a
great way to promote your business and services. This must be an
attractive display and give value to
those who visit. The online world
can be very scary to many small
business owners, but, if you don’t
embrace it, you may find yourself
out of business. Social media includes Facebook, Twitter and
Linkedin just to name a few methods.
Additional articles on marketing
will be included in future Chamber Newsletters for your information.
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Foundation Accepting Applications
The Ellendale Area Community Foundation is
now accepting grant applications. The deadline
is March 15, 2017. Any
organization that holds a
current 501(c)3 tax status
or is a government entity
is eligible to apply. To
date, more than $235,000
has been given back to
the area in grants for projects that have enriched
the Ellendale area.
The Foundation is a per-

manent endowment fund.
A local board of directors
reviews the applications
and makes decisions on
funding amounts. The
Foundation board hosts
the annual Foundation
Raffle and Wrap-Up
Event in December.
Monies are also received
from individuals through
outright gifts, bequests,
memorials, etc.

to www.ndcf.net/
ellendale/ or contact
Aaron Tschosik at 701349-3213.

For further information,
or to apply for a grant, go

Farmers Union Oil Company’s Annual Meeting
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Farmers Union Oil Company of Ellendale, ND
will be holding its 87th
Annual Stockholders’ and
Patrons’ meeting on
Wednesday, March 8th,
2017. It will
be held in
Tony’s Shop
located in the
northwest

corner of the FU meeting
and ASCS building. The
meeting will be called to
order by Chairman Brokaw promptly at 1:30 p.m.

Lunch will be served
from 11:30 a.m. to 1:00
p.m. in the Community
Room/Tony’s Shop/
Nursery School building. For lunch, please use
the Nursery School entrance on the east side of
the ASCS building.

Ellendale Pee Wee Wrestling tournament,
Saturday, March 25, 2017
EHS north gym
Wrestling starts at 11:00 am
Concessions available
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Dakota Prairie Walking Trail
The Dakota Prairie Trail committee
has been formed using the framework that was in effect a few years
ago. Our committee has gotten
back the 501c3 status and has met
to elect officers and talk about a
route. This is an ongoing discussion. As soon as we get the route
established we can start applying
for grants and doing other fundraising. One thing that we must do to
get grants is establish that the community is interested in the walking
trail. Oakes has a nice one as do
other towns. The benefits of walking are well known to keep bone

mass, to improve balance and
strength, and reduce chances of
diabetes and heart disease and to
lower blood pressure. We have a
tendency to be sedentary. If we
had a walking trail I feel we could
reduce obesity and other health
problems. We have had one community member killed when she
walked on the street. I would like
us to have a safe pleasant walking
surface to improve our health and
leave the street to vehicles.
Walking trails are an amenity communities can offer to those looking

to move to an area. We want to be
progressive and proactive about
our community and our
health. You can help in this first
phase by writing a letter of support. Organizations and people
giving money to recreational areas
look for community support. Please write a letter expressing your support to: Dakota Prairie
Walking Trail, P.O. Box 247, Ellendale, ND 58436
Respectfully requested,
Lana Schlecht,
President of Walking Trail Committee

EHS has a busy March planned:
Spring “Gearing up for Kindergarten”, sessions 6-10,
Wednesdays, March 8 – April 5
CASPER Carnival March 24
ELOE Band Concert March 28
*Check out the March EHS
Newsletter for more EHS
events in the month of March*

Building A Stronger Community
216 Main Street
Write us at:
PO Box 91
Ellendale, ND 58436
Phone: 701-349-4103
Email: ellendalecoc@drtel.net

We’re on the Web!
ellendalechamber.com

