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The Ellendale JDA had a busy 2014 with a number of projects either begun or completed all designed to improve and grow our community. The
JDA Board meets monthly to discuss projects
and develop plans important to our community’s
future. Members to the JDA Board are appointed
by the City Council and work closely with the
City on development issues.
During 2014 some of the projects included expanding the present businesses or making improvements to the businesses to better serve our
community. An important example of this type
of development was the construction of a new
and expanded facility for Harvest Gardens
owned and operated by Brenda and Jim Johnston. The Ellendale JDA assisted the Johnston’s
in accessing programs to help control cost and
provide the needed resources to complete the
facility. The Johnston’s made a major investment
in Ellendale and their business to better serve the
community and region with expanded services
and add new product lines and improved facilities. This expansion will also enhance Ellendale
as a full service community and help to bring
more shoppers to our community. In addition, it
provides a positive image to our community as
people drive in to Ellendale and is an example
our progress in development and growth.
Another important project was the retention of
the Dakota Dental Care office. The JDA assisted
in a number of aspects for retention of this important medical operation as well as recruitment
of the new owner Dr. Caleb Johnsen. By assisting Dr. Johnsen in his efforts we not only were
able to retain this service but to bring a new
young family to our community. Dr. Johnsen
will play a major role in making Ellendale an
important service center in our region. This effort
also provides for necessary services for those who
live in our community.
An important community service that received
assistance from the Ellendale JDA was Cornerstone Learning Center LLC. Owner/operator
Amy Taylor received assistance in cost related to
remodel work that has been done in the facility.
The Learning Center provides for PreschoolBefore and After School Care and services. The
remodeled facility will provide for enhanced and
improved child services that are important to our
community and our growth.
Another of the important projects assisted by the
Ellendale JDA was assistance approved for
Mahler’s Village Variety owned and operated by
Kathy and Paul Mahler. Damage down to the
front of the facility required a whole new look to
the Village Variety. The new store front provides
a very positive improvement to our downtown
area. Again the business made a major invest-

ment to our community’s future by completing
the needed improvements and will continue to be
an important part of our service area.
The Ellendale JDA has also provided assistance
to Southside Tesoro owned and operated by
Char Knight as it continues to remodel and upgrade the services provided to our community
and those who travel thru Ellendale. The improvements will help to upgrade the fuel pumps
and make for a better customer experience at
Southside.
A project that is presently underway is the expansion and remodel of Brenda’s Grooming and
Boarding owned and operated by Brenda Rekow. This project will be completed in early 2015
and will expand the services provided by
Brenda’s Grooming and Boarding. In addition
this will also help to enhance Ellendale as a full
service community.
In addition to helping our present business community grow and expand the Ellendale JDA also
provided assistance to several new business ventures in Ellendale The new 281 Repair LLC
owned and operated by Eric Fuher will provide
automotive repair services for all types of small
vehicles and truck repairs. This business helps to
add to our inventory of repair businesses but also
helps a young businessman reach his goal of
having his own repair center.
A new service added to Highway 281 in our
community provides for an additional reason to
stop and spend some money in Ellendale. Cream
and Sugar Mini Café owned and operated by
Heather and Casey Molan provides for a great
place to purchase that cup of coffee you cannot
do without. Cream and Sugar provides a variety
of specialty coffees and other related products in
a drive thru environment to make it quick and
simple. Plans call for an expansion of the menu
as the business grows.
In addition to the assistance that the Ellendale
JDA provided to these projects the JDA has
several other programs that they offer to help
improve our community and quality of life in
Ellendale. The first program is the RAMP Program (Renewal and Modernization Program).
This program is intended to promote permanent
upgrades and improvements to housing properties in the City of Ellendale. This is a reimbursement of expenses incurred during remodeling of
a single family home or primary place of residence of the applicant. Labor costs are not reimbursed. Several Ellendale residence have taken
advantage of this important program and we are
hoping that more will take advantage of this
important program. Applications can be pick up
at the JDA office on Main or from Board mem-

bers. The incentive is provided in Ellendale Bucks to be spent in Ellendale
Businesses.
The FACE (Funding Assistance for
Commercial Enhancement) is another
program designed by the Ellendale
JDA. The purpose of this program is to
encourage improvement, investment
and expansion of the Ellendale Business Community. In addition it is intended to make Ellendale a great place
to live and work. The program provides funding assistance for businesses
and facilities owners to make improvements. This is a reimbursement only
program and labor costs are not eligible. Applications for this program are
also available at the JDA office on
Main.
During the past year the JDA has also
been working with the City and Chamber on planning for the future of Ellendale. A meeting was held in late 2014
to discuss a number of issues that face
Ellendale as we move to the future.
Additional meetings are being planned
for 2015 to develop a unified plan for
our future. Working together and planning together is important for our future development.
The Ellendale JDA is also working to
recruit new Primary Sector Businesses
to our community. Efforts are underway and businesses are being contacted
about expanding to or moving to Ellendale. These are value added employment opportunities which will enhance
our community and broaden our job
base as well as provide new employment opportunities to the region. As
the County Seat we are working to
expand our community to a full service
center used by people all over the region.
All of these efforts are building blocks
to our future and will continue to make
Ellendale a great place to live and
work.
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Free Dental Exam at Dakota Dental Care
Dakota Dental Care is
opening their doors for free
dental exams with scheduled hygiene visits for
qualifying individuals. The
goal is to educate the community and give them the
information and tools to
practice good oral hygiene.
To help promote National
Children’s Dental Health
Month, sponsored by the
American Dental Associa-

tion (ADA), Dakota Dental
Care will offer a free exam
with a scheduled hygiene
visit for all kids age 18 and
under. They hope to raise
awareness about the importance of oral health by
reaching out to parents and
instilling good practices in
children at a young age.
Proper dental care is just as
important in adults. As
part of its community out-

reach program, Dakota
Dental Care will be offering
a free exam with their
scheduled hygiene visit to
adults without dental insurance, or
for those who may
be going through a
financial hardship.
Please contact the
office to schedule
your visit today.
701-349-3636.

Keep Current With Your Small-business Customer Base
Know what your customer wants.
This is a key to building a successful business. Of course, you still have to meet that
need, let customers know you have what
they want and price it at a level that customers feel is acceptable. But the process
begin with knowing the problem they are
trying to solve.
Market research is how to get the answer to
this question.
“Small-business owners need to use market
research,” says (Insert name and title) of
(Insert county). “When doing so, they also
need to remember that all customers are
not the same and that desires change
through time.”
Examining and understanding each part of
the demand for a business’ services and
products will help the owner be far more
precise in understanding and planning how
to meet the demand. Just like owners know
that customers have a variety of responses
in terms of acceptable prices, customers
vary in the specifics of what they want.
To understand the idea of market research
better, let’s look at food-related businesses.
People need food to sustain themselves.
Thus, the need is very basic. Yet the de-

mands for food can take a variety of paths,
which offers business owners various opportunities.
When thinking of the opportunities, an
owner might begin with the foods your
customer grew up with in terms of heritage, culture and local offerings. This is
only the beginning today, however. Now
some people want to experience new
things. Others would like to do it themselves, while some want the foods already
prepared. Of those who want it prepared,
some want to do the final cooking at
home, while others will get it from a fullservice restaurant.
So one desire can turn out to be multiple
desires and multiple opportunities for a
business. This does not even take into account the fact that for customers, the
choices aren’t an either/or but are somewhere on a continuum.
“As a market researcher, you shouldn’t
stop there,” says Glenn Muske, the North
Dakota State University Extension Service’s rural and agribusiness enterprise
development specialist. “You have individuals who need certain specific diets and
others who just desire such a diet. You also
have people who want the items grown
locally and those who are happy to accept
getting what they want from whatever
source that will provide it.”

Market research can find these niches.
Each one may (emphasize the “may”) be
an opportunity for a small business or a
new line for an existing business.
Market research is not a one-time task,
though. Times change, people change and
our worldview changes. People age and
travel, and technology brings new ideas.
Thus, an opportunity today might not be
there in five or 10 years. Look at restaurants that come and go. Think back to what
grocery stores offered 10 years ago to what
they offer today. Or go to a different region of the country and see how a grocery
store’s offerings differ just based on regional differences.
Being successful in business means knowing what the customer wants. Knowing
what your customer wants comes from
ongoing market research.
For help, contact your local Extension Service office at [insert phone number and
email address]. Also visit NDSU’s smallbusiness support website at
www.ag.ndsu.edu/smallbusiness and sign
up for the monthly newsletter. Or check
out Facebook at https://
www.facebook.com/NDSUextsmallbiz or
Twitter at @gmuske.

Get Your Shine On at Cenex!
Groundhog
Day— February 2nd
If the
groundhog
sees his
shadow, get
any size of coffee for just 50-cents,
to keep you warm through the next
six weeks of winter.
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Valentine’s Day Drawing —
February 14th
Winner will receive flowers, a
large heart cookie, a large heart
pizza,
and a 2liter soda
for a
romantic
evening
at home!

This Month’s Promotions at JEBERLECO

Cenex C-Store’s Lenten
Menu —
February 18th-April 4th
Shrimp Basket, Cod Fillet
Sandwich, Big Bob Basket,
Clam Chowder, Seafood
Salad Croissant/Sub, Veggie
Sub,
Egg Salad Croissant/Sub,
Garden Pizza, Veggie Wrap,
and more!

Building A Stronger Community

Ellendale Area Chamber of Commerce

P.O. Box 91
Ellendale, ND 58436
Phone: 701-349-4103
Email:
ellendalecoc@drtel.net



The February Lunch and Learn has been
postponed until March.



Chamber Board officers have been elected.
They are as follows:
President: Gary Dathe
Vice President: Bob Johnson
Treasurer: Tyler Reisenauer
Secretary: Tina Flaherty





This is a reminder to all members: please
pay your Chamber Membership dues. The
dues help fund the day to day activities and
the frequent local events, for example, the
Easter Egg Hunt April 4, 2015, and once
the weather clears, Ribbon Cutting Ceremonies.



Ellendale Bucks that are out of date will
need to spent on or before March 31, 2015;
after this date, those that are out of date
will be considered invalid.

We’re on the Web!
ellendalechamber.com

