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The 2019 North Port Small Business Lunch and Learn program is a series of monthly workshops to assist business owners with improving their
business and staying competitive. All workshops are held at the Second Floor Community Room at Sarasota Memorial Healthcare, 2345 Bobcat
Village Center Road in North Port. The lunches and workshops are offered at no cost thanks to the generosity of our workshop sponsors. Workshops begin at 11:30 AM and conclude by 1:00 PM. Please register at www.northportareachamber.com.
Workshop Sponsor

March 14 Promoting Your Business
Promotion is how you and your business communicate with the market. You promote your business by getting the
word out and you have to do this consistently. It is a budgeted activity but it doesn’t have to be expensive. Social
Media is not the only way to promote your business. Learn inexpensive ways to get the word out.

April 4 Budgeting to Sustain and Grow Your Business
A budget is a guide to assist you in operating your business. It will create a focus for the business and set targets to
help your business grow. A budget will help you make continuous improvements, anticipate problems and provide
financial information for making sound business decisions. Learn about some tools that will get your started.

May 9 Creating Content People Will Read
What you say and the way you say it is how you will attract and engage your audiences. Regularly sharing valuable
content also helps you online by improving SEO. Learn tips on how to create content for your blog, your newsletters
and Facebook. You’ll receive the structure and tools to make creating your own content fast, easy and effective.

June 6 Using Data To Drive Growth
Reliable data can keep your business growing. Learn about tools that collect and interpret information about how
your customers interact with your business online. This information allows you to make informed decisions about
online marketing strategy. Find out who your most valuable website visitors are and how to reach them.

July 11 Website Design and Maintenance
Your website serves as an online storefront for your business. Learn how to create a clean, professional looking site
that encourages visitors to stay and see what your business has to offer. Once your site is complete it will need to be
updated with new information and photos from time to time.

August 8 Communication Skills
Good communication skills allow us to give and receive information effectively and efficiently. It is important to
have good verbal, non-verbal and written communication skills to share information with customers, clients, employees, suppliers, other business owners and many more. Learn techniques to develop and improve these skills.

September 12 Resources for Helping Your Business
Operating a business is no easy task. Sometimes a business owner or manager can feel intimidated by a task or isolated from other business owners. You don’t have to go it alone. There are a number of resources in our area to
help you and your business with marketing and management tasks.

October 3 Elements of a Marketing Plan
Knowing and using the key elements of marketing will help you prepare marketing campaigns for the holiday season
and beyond. Learn how to examine your business, your products, your competition, your target market and the
business environment to create promotions that will sell your products.

Nov. 14 Networking to Grow Your Business
Networking is not about making a sale it’s about developing relationships. Learn how to network to create new contacts and gain referrals, stay current on business trends, solve problems and share knowledge and experience. Ultimately the purpose of networking is to increase revenues.
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