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PROJECT OVERVIEW
The Greater Jackson Chamber Partnership (GJCP) has retained Market Street Services
to facilitate a 10-year holistic economic and community development strategic
planning effort for the five-county Jackson region. Branded Vision 2022,
2022 Greater
Jackson now has a comprehensive regional strategy to tie together current efforts,
identify visionary, aggressive new initiatives, and provide the framework needed to
increase the economic competitiveness and livability of the Greater Jackson Area.
Overseeing this process was a Steering Committee of regional leaders in the public,
private, and non-profit sectors.

The key components of this five-phase process included:
Phase 1: Competitive Assessment and Stakeholder Input: The Competitive
Assessment phase provided a detailed look at Greater Jackson Area’s competitive
position to accommodate growth and development. Leveraging past research, Market
Street also conducted a wide breadth of original quantitative and qualitative research
which was divided into three categories: People, Prosperity, and Place.
Quantitative research entailed benchmarking Greater Jackson against three peer
regions as well as additional benchmarking against ten added peer regions in ten
priority data indicators. Qualitative research concerning Greater Jackson’s
competitiveness was also attained through stakeholder input, comprised of two
online surveys, interviews, and a series of focus groups.
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Phase 2: Target Analysis: Using a comprehensive approach, the Target Analysis
presented three different, but necessary, perspectives on the justifications,
challenges, and opportunities for a well-refined list of the most important existing
and emerging target business sectors in the region. Each proposed target was
analyzed according to the “People, Prosperity, and Place” components already
discussed in the context of the Competitive Assessment for Greater Jackson. The
result was a list of employment sectors for the GJCP and its partners to target.
Phase 3: Vision 2022 Strategic Plan: This 10-year regional strategic plan represents
the culmination of all the quantitative and qualitative research to date through the
development of action items geared towards addressing challenges and capitalizing
on opportunities for a visionary future. Inclusive of a community-defined vision and
long-term goals, the plan focuses on strategies and actions that can most effectively
move the region towards its goals.
Phase 4: Implementation Plan: Market Street believes that when the strategic
planning process is complete, the “real” work begins. Timely and effective
implementation is critical to the ultimate success of the Greater Jackson Area’s
Vision 2022 Strategic Plan. If the strategic plan represents “what” Greater Jackson
needs to do, the Implementation Plan lays out “how” that will be done. It provides a
roadmap so that regional leaders can make the strategy actionable. The plan enables
the GJCP and its partners to secure early implementation victories and continue to
build momentum for overall activation of the strategy.
Phase 5: Community Roll-Out: The process concludes with assistance to the Greater
Jackson Chamber Partnership for community roll-out of the Vision 2022 plan.
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STEERING COMMITTEE
The Jackson Area Vision 2022 Steering Committee has been critical to the success of
this initiative, shaping the strategy through various feedback channels and meeting
sessions. Representing a broad group of community leaders from the public and
private sectors, the Committee was responsible for reviewing project deliverables,
providing feedback, and participating in discussions about the future direction of
Greater Jackson. The following individuals served on the Steering Committee:
Ben
Dan
Deidra
Brooke
Jimmy
Otha
Howard
Jasmin
Ronnie
Noel
Tommy
Kane
Haley
Mayo
Socrates
David
Tony
Robert
JoAnn
Clay
Robert
Doug
Matt
Jerry
Randy
Andrew
Peter
Harvey
Christi
Jonathan
Liza

Allen
Bednarzyk
Bell
Bryan
Buchanan
Burton
Catchings
Chapman
Chapman
Crudup
Daniels
Darnell
Ditto
Fisackerly
Flynt
Garrett
Gates
Gaylor
Gibbs
Gordon
Hays
Hammond
Hederman
Holleman
Host
James
Jenkins
Jernberg
Johnson
Kelsey
Lee
Looser

Downtown Jackson Partners
Nissan North America
St. Dominic Health Services
Horne, LLP
Copiah County Representative
Jackson State University
Transamerica Life Catchings Agency
Jackson-Hinds Comprehensive
New Horizon Church
Joe Usry Chrysler Dodge Jeep Ram
BancorpSouth
StateStreet Group, LLC
Entergy Mississippi
AT&T
Socrates Garrett Enterprises, Inc.
Atmos Energy
Chambers & Gaylor Law Firm
Gibbs Whitwell PLLC
Canton Film Office
Jackson Heart Clinic
Health Management Associates, Inc.
Hederman Brothers
Capitol Street Corp.
Trustmark
Pruet Companies
AJA Management & Technical Services
Jackson Academy
Mayor, City of Jackson
Vicksburg-Warren County Chamber of Commerce
MS Products
Cirlot Agency
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Wayne
Gene
Charlie
Hu
Paul
Alan
Hibbett
Duane
Kasey
Carol
David
Regina
Ravi
Gary
Knox
Jim
Mark
Sylvia
Reginald
Jody
Dirk
Alan
Walter
Blake

Mansfield
McGee
McLemore
Meena
Moak
Moore
Neel
O'Neill
Perry
Pigott
Powe
Quin
Raju
Rhoads
Ross
Sheble
Slyter
Stewart
Thompson
Tidwell
Vanderleest
Walters
Weems
Wilson

Vicksburg-Warren County Port Commission
Mayor, City of Ridgeland
Delta Industries, aka Jackson Ready Mix
C Spire Wireless
Paul Moak Automotive
Baker Donelson Bearman Caldwell & Berkowitz
Neel-Schaffer, Inc.
Greater Jackson Chamber Partnership
Madison County Chamber of Commerce
Blue Cross Blue Shield of MS
University Medical Center
Jackson State University
SmartSynch, Inc.
Mayor, City of Flowood
Mayor, City of Pelahatchie
Nucor Steel
Baptist Health Systems
People's Insurance Company
Allen Financial Group
Blue Clover
Jackson Municipal Airport Authority
First Commercial Bank
Brunini, Grantham, Grower & Hewes
MEC

Market Street would like to recognize and thank Greater Jackson Chamber
Partnership President and CEO, Duane O’Neill, Chief Operating Officer, Tyler
Armstrong, Greater Jackson Alliance Director, Ross Tucker, and all the Partnership
and Alliance staff who have provided valuable support, coordination, and insight
during the strategic planning process.
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GREATER JACKSON AREA VISION 2022 STRATEGIC PLAN
One vision, One voice, One region.
Vision 2022/One Voice is a bold, multi-year plan to transform the Greater Jackson
Region into a destination community attracting businesses, families, and tourists for
its quality of life (“place”) and economic opportunity. The vision is to build a soughtafter community on the banks of a new 1500 acre lake, located within minutes from
homes and offices, in the heart of a region known for being a great place to live and
work. Working together, as a regional community, this vision will become a reality
by: 1) aggressively supporting the Levee Board’s lake plan, 2) developing the region as
a health care and aerospace industry leader, 3) promoting regional integration
through transportation and infrastructure projects that tie us together and support
each other, and 4) developing activities and amenities that are constantly creating an
appealing quality of life and “place” for young talent throughout the South.

K EY I NITIATIVES
1. Health Care – grow our existing health care infrastructure, establishing the
region as a center of excellence in health care service at reasonable costs as well
as bio medical and clinical research.
2. Regional Infrastructure – develop important regional infrastructure projects
such as the creation of regional water and wastewater systems as well as
transportation improvements like a future trolley (light rail service) to position
the region for future growth.
3. Aerospace – establish Jackson International Airport as the South’s new location
for the aerospace industry thanks to new opportunities presented by the opening
of the East Metro Parkway.
4. Lake Development – work with local/state/federal officials, the U.S. Army Corp.
of Engineers, and the Pearl River Vision Foundation to build a 1500-acre lake in
the heart of the region for flood protection, economic development and quality of
place benefits.
5. Regional Marketing – utilize top CEOs as marketing ambassadors proclaiming
Greater Jackson as the best location for business in the nation.
6. Core City – build a convention center hotel and support a quality housing
initiative for Downtown Jackson.
7. Regional Trails System – establish a comprehensive bike and pedestrian trails
system throughout the region.
8. “Talent” Attraction – design and implement a plan to attract “talent” to the
region, with a special emphasis on retaining our homegrown local talent.
9. Arts and Culture – establish the region as an arts and culture destination,
including opportunities to grow our region’s film industry.
10. Education – launch an “importance of education” campaign beginning at the
grassroots level and carried through higher education.
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The following graphic displays the dynamics of Greater Jackson’s strategic plan:

The plan is structured around four principal GOAL AREAS and six overarching
THEMES. This structure reflects an integration of the quantitative research and
qualitative feedback conducted for Greater Jackson’s strategic process. The research
into the Jackson area’s trends and competitive position showed that the region must
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focus priority strategic attention on: 1) improving Greater Jackson’s quality of life,
quality of place, and infrastructure to be more competitive for retaining/attracting
business, talent, and investment (creating PLACES), 2) growing its economy
(creating WEALTH), 3) improving its workforce skill levels and performance (creating
TALENT), and 4) coming together more powerfully as a region, a community of
diverse races, ethnicities, and viewpoints, and as leaders across all constituencies
(creating CONNECTIONS).
The strategy’s themes came largely from issues, opportunities, and challenges that
consistently emerged from Greater Jackson stakeholder feedback in interviews, focus
groups, and online surveys. These themes were applied to the four goal areas in an
attempt to marry the qualitative and quantitative research into a comprehensive,
aspirational, and transformational strategy to move Greater Jackson forward towards
its preferred future.
The principal GOAL AREAS are:
o

creating PLACES:
PLACES A reality of this talent-driven economy is that
communities are increasingly competing for talent as aggressively as for
companies. One differentiator in this competition is the attractiveness of a
region as a place to live, work, and retire. While fast becoming an economic
development cliché, place does matter when it comes to communities’
successful futures. Thus, improving its “quality of place” must be a concern
of all local leaders.

o

creating WEALTH:
WEALTH More than anything else, economic development is
about improving residents’ lives. This is done through the pursuit of
employment that provides good wages and opportunities for advancement
that will enable local workers to build wealth and contribute positively to the
regional economy. Development strategies must be balanced between the
retention and expansion of existing businesses, development of small
businesses, and attraction of outside firms.

o

creating TALENT
TALENT:
NT The best jobs in today’s economy go to those with the
advanced skills necessary to perform them. Companies in technologyintensive sectors therefore show preference for communities with the
workforce capacity to sustain the growth of their firms. It is critical that
regions develop “cradle to career” talent pipelines to serve the businesses that
are – and will – create the jobs that increase local incomes and overall wealth.
This process must begin as early as possible to instill the value and
importance of a quality education in every child and within every family.
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o

creating CONNECTIONS: The most successful regions are those that work
together across all boundaries, be they geographic, demographic, racial and
ethnic, generational, or political. According to public input participants,
Greater Jackson still has numerous gulfs to be bridged, relationships to be
built and nurtured, and partnerships to be developed. Suburban and rural
stakeholders must also understand and acknowledge that their futures are
manifestly tied to those of the City of Jackson.

Each goal area is then structured according to strategies associated with six key
THEMES:
THEMES
o

Perceptions:
Perceptions In economic development, perception is reality. While
Mississippi has come a long way in advancing its reputation as a place for
business over the last 20 years, many community input participants feel that
Greater Jackson’s reputation has not caught up with the region’s reality today.
At the same time, internal perception challenges remain and often times
enforce silos rather than collaboration. This strategy theme focuses on
realigning both internal and external perceptions of the Greater Jackson
region.

o

Equity:
Equity Historic concerns along racial and ethnic lines, while greatly
improved, do remain and have moved to include geographic considerations
between city and suburbs. However, regional economies do not acknowledge
city lines or the shade, shape, or affiliations of skilled workers. “Us versus
them” dynamics linger in Greater Jackson and stymie regional economic
development efforts. The region must continue to improve the trajectory of
an equitable, collaborative focus in community, workforce, and economic
development efforts.

o

Inspiration:
Inspiration Migration figures from the IRS show that Metro Jackson has
one of the lowest rates of in-migration from other areas compared to other
metro areas nationwide. This low rate of residential “churning” means not as
many residents and leaders in Greater Jackson have brought with them the
lessons learned and best practice ideas implemented in other communities. A
key component of this strategy is to inspire Greater Jackson to be bold and
assert itself as an innovative, competitive region.

o

Support:
Support Businesses, entrepreneurs, community groups, aspiring leaders,
and many other constituents require effective, comprehensive, and consistent
support to reach their full potential. Numerous Greater Jackson governments,
organizations, volunteer associations, and other entities exist to work with
stakeholders to improve the way they do business, manage efforts and
initiatives, support their children, improve their neighborhoods, and stay
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healthy. Ensuring that this support is informed by best practices and provides
the greatest opportunities for success is a critical strategic mandate.
o

Systems
Systems:
stems Processes, systems, and networks, whether they are formalized like
a permitting system, transit network, or utilities grid, or informal like the
interaction of regional governments or the preparation of a student for a
future career, require a high degree of coordination, consistency, and
collaboration to be most effective. More must be done in Greater Jackson to
ensure that its systems are as cohesive, streamlined, and sustainable as
possible.

o

Innovation:
Innovation Albert Einstein has said that the definition of insanity is doing
the same thing over and over again and expecting different results. A clear
message put forth by community input participants and the Steering
Committee during this process has been the need to undertake new, bold
initiatives without fear of failure. This strategic plan theme spotlights
innovative programs and projects that will elevate Greater Jackson to new
levels, help to update perceptions about the region, and inspire residents and
leaders to continue to push for proactive, collaborative community
development.

Never before has such a diverse group of stakeholders from the City of Jackson, its
suburban communities, and outlying rural areas come together to collaboratively and
holistically plan for Greater Jackson’s economic future. In today’s hyper-competitive
economy, the only way that communities can effectively compete is as one region. So
many issues and projects cross city and county lines that working together to address
challenges and capitalize on opportunities is always more effective than going at
them in siloes. Greater Jackson has made strong strides to become a more
collaborative and coordinated region. Vision 2022 raises the bar even higher and
challenges Greater Jackson to truly be One.
NOTE: ACTIONS WITH CORRESPONDING
CORRESPONDI NG BEST PRACTICES DETAILED IN
THE APPENDIX OF THIS REPORT ARE INDICATED BY THE LETTERS “BP”
INCLUDED IN THE ACTION TITLE.
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creating PLACES
A reality of today’s talent-driven economy is that
communities are increasingly competing for
talent as aggressively as for companies. One
differentiator in this competition is the
attractiveness of a region as a place to live, work,
and retire. While fast becoming an economic
development cliché, place does matter when it
comes to communities’ successful futures.
Thus, improving its “quality of place” must be a
concern of all local leaders.

1.1: Public Safety
When it comes to residents’ and visitors’ sense of personal safety, perceptions matter
just as much as data-driven realities. In the Jackson area, regional crime rates are
comparatively average, but the City of Jackson’s crime numbers are elevated. Thus,
there is work to do not only to reduce local incidences of crime but also communicate
the realities of public safety dynamics as opposed to fear-driven hyperbole. The issue
of crime was one of the most critical local concerns identified during Greater
Jackson’s public input process.

• Ensure that Neighborhood Watch and Crime Stoppers programs are active in
high-crime areas and maintain ongoing communications with policy and
sheriff's departments.
• Effectively coordinate crime-prevention efforts between city and county
agencies and higher education campus departments.
• Continue to leverage programs such as after-school and summer destinations
for at-risk students and the work of youth-services organizations, community
groups, and social services agencies.
1.1.1: BEST LEVERAGE EXISTING PROGRAMS,
SERVICES, AND PARTNERS.

• Assess other neighborhood-based and community policing programs to
determine if the model is appropriate for the City of Jackson.
• Determine whether the neighborhood-based units should solely be applied
to the city's districts with the highest crime rates.
• Encourage officers to live in or adjacent to their assigned neighborhoods,
potentially offering them housing incentives for this purpose.
• Consider placing at least one police family in Jackson area housing projects
to build relationships and monitor the tenant-application process.
• Provide consistency and continuity of officer assignments so they are able to
develop productive and positive relationships with area residents.
1.1.2: CONSIDER A NEIGHBORHOOD-BASED SERVICE
DELIVERY PROGRAM FOR THE JACKSON POLICE
DEPARTMENT.
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• Work with faith-based leaders to design the program with the Jackson Police
Department and then serve as intermediaries between the department and
the community.
• Leverage the Police Department's existing Citizens Police Academy in the
development of the ambassador program.
• Seek additional community leaders who are interested in serving as
Ambassadors and provide them facilitation training.
• Provide volunteer Ambassadors with identifiable, branded clothing so they
can form a visible presence in the neighborhood.
• Charge Ambassadors with attempting to defuse neighborhood situations but
to call in officers whenever necessary.
1.1.3: DEVELOP A VOLUNTEER NEIGHBORHOOD
AMBASSADORS PROGRAM TO BRIDGE GAPS BETWEEN
THE COMMUNITY AND PUBLIC SAFETY OFFICERS. (BP)

1.2: Public Aesthetics
The look of a community’s neighborhoods, activity districts, public spaces, and
roadways is another element of how that area is perceived by residents, businesses,
visitors, and prospective employers and talent. A number of public input participants
in this strategic process noted that Greater Jackson must focus on improving the look
of its public realm to better communicate its desirability to current and potential
stakeholders.

• Ensure that programs such as Arbor Day Tree Plantings, Memorial Tree
Plantings, Litter-Free Sports Events, Graffiti Removal, Great American
Cleanup, and Public Space Adoption have the resources and support needed
to be successful.
• Leverage in-kind marketing and promotional support from regional
companies and organizations to increase awareness of KJB events.
• Continually assess problem zones and highly visible public areas to inform the
enhancement and development of KJB programs.
1.2.1: FULLY SUPPORT KEEP JACKSON BEAUTIFUL'S
PROGRAMS AND EFFORTS.
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• Support Greater Jackson municipalities in the effective enforcement of
property codes.
• Leverage neighborhood leaders to report code violations and follow up with
city departments after citations have been issued.
• Consider the potential to create neighborhood teams to partner with city
departments in the clean-up of public spaces and out-of-code properties.
• Improve the awareness of programs such as Jackson's Roll Off Dumpster Day
and 3-1-1 system and consider exporting them to other regional
communities.
1.2.2: LEVERAGE PROPERTY CODE ENFORCEMENT AND
AESTHETIC IMPROVEMENT PROGRAMS TO IMPROVE
GREATER JACKSON'S PUBLIC REALMS.

1.3: Community Services
As a community with a high poverty rate, the City of Jackson faces significant
demand for community and social services. As has been noted previously in this
strategy, there are dozens of groups and organizations that have evolved to
supplement city and county services, certainly far too many to list in this document.
These entities must be supported in their goals of providing effective services to those
most in need. Importantly, the coordination of these service providers and their
programs will ensure that scarce resources are not squandered. While service
demands in the full Jackson region are less acute than in the city, there must still be
strong, community-wide focus on ensuring that all area residents are provided the
services they need to live healthy, dignified lives.
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• Leverage the funding and oversight capacity of the United Way in the areas
of "Education, Income, and Health" to effectively coordinate the programs
and performance of Jackson area social and community service providers.
• Ensure that the United Way implements data-driven metrics and
performance measures to drive funding programs and optimize the
operations of funds recipients.
• Work with United Way staff and volunteer leadership to guarantee that
critical community needs, issues, and opportunities are communicated to
government, private sector, and economic development partners for prompt
attention.
1.3.1: SUPPORT THE UNITED WAY OF THE CAPITAL
AREA AS THE REGION'S PRINCIPAL COORDINATION
ENTITY FOR SOCIAL AND COMMUNITY SERVICES.

• Explore the potential to offer services in career exploration and training,
financial management, legal services, capacity building, and other programs
in a "one-stop" model similar to the Prosperity Center.
• Outreach to Greater Jackson neighborhoods and communities to identify
areas that would most benefit from the "one-stop" services model.
• Work with Prosperity Center staff and volunteers to assist interested
communities with implementation of "one-stop" centers in their districts.
1.3.2: IMPLEMENT THE “ONE-STOP” SERVICES MODEL
OF THE PROSPERITY CENTER OF GREATER JACKSON AS
NEEDED IN OTHER PARTS OF THE REGION.
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• Build a coalition to develop and populate a "volunteer database" of Greater
Jackson residents interested in volunteering for a cause or effort.
• Complement the database by listing organizations and projects in need of
volunteer participation.
• Ensure the database is consistently updated and marketed to the community,
organizations, and businesses.
• Consider the potential to identify projects that could be advanced through
"teams" of volunteers assembled for this purpose.
• Determine whether unemployed adults and other constituencies could be
paid a small stipend for this project-specific work.
1.3.3: DEVELOP A FORMAL COMMUNITY VOLUNTEER
PROGRAM TO SUPPORT LOCAL PROJECTS AND
BUSINESSES.

1.4: Housing
A safe, well-built, and comfortable residence is one of the universal needs of every
society. It is also critical that housing is affordable to residents of all incomes. There
will always be a need in Greater Jackson for quality housing for buyers and renters of
all incomes.

• Continue to assess regional housing demand and project opportunities for
communication with trusted developers.
• As feasible, utilize incentives such as CDBG funds, New Market Tax Credits,
TIF, density bonuses, and other tools to facilitate the development of quality
single- and multi-family housing in Jackson area markets.
• Continue to leverage Jackson city programs in land banking, Home
Investment Partnership Funds, American Dream Down Payment Initiative,
Emergency Shelter Grants, Housing and Opportunities for Persons with Aids,
and the Workforce Housing Program Developer Manual to develop quality
housing and provide residents with affordable purchase opportunities.
• Continue to develop strategies to address dilapidated and vacant housing,
including demolition, rehabilitation, and reconstruction.
1.4.1: LEVERAGE ALL REGIONAL TOOLS TO DEVELOP
AND PLACE RESIDENTS IN QUALITY HOUSING.
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• Assist with the promotion and utilization of the following state Home
Investment Partnerships Grant (HOME) programs:
• New Construction that provides assistance to Community Housing
Development Organizations (CHDOs) for construction of multi-family rental
housing;
• Homebuyer Assistance for municipalities, counties, and CHDOs to assist
credit-worthy families purchase a home; and
• Homeowner Rehabilitation and Reconstruction for municipalities and
counties to assist families that are reconstructing or making major repairs
to a home.
1.4.2: WORK WITH LOCAL GOVERNMENTS AND CHDOs
TO MOST EFFECTIVELY ACCESS AND LEVERAGE STATE
HOME INVESTMENT PARTNERSHIPS GRANTS.

1.5: Parks and Recreation
A key place-based asset that is regularly cited by companies and professionals as
critical to their community-selection criteria is the presence of top quality parks and
recreation amenities. Because of this, cities and counties are investing hundreds of
millions of dollars in the planning and construction of new parks, greenways, disc
golf courses, and numerous other projects. To not do so puts communities at risk of
falling behind their competitors in their capacity for these amenities.

• Support local leaders as they move forward with final decision-making on a
plan to advance a preferred development scenario.
• Ensure that development scenarios are consistently informed by datasupported analysis on Greater Jackson's protection against flooding events
and the overall economic benefit of each proposal.
• Seek information on national best practices to inform the planning and
development of the preferred project.
1.5.1: CONTINUE TO SUPPORT THE LEADERSHIP OF
THE RANKIN/HINDS PEARL RIVER FLOOD AND
DRAINAGE CONTROL DISTRICT TO PROTECT THE
REGION FROM FLOODING AND ENJOY THE BENEFITS
OF RECREATIONAL ECONOMIC DEVELOPMENT. (BP)
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• Research national best practices like Railroad Park in Birmingham, Discovery
Green in Houston, Millenium Park in Chicago, and other examples of the
ongoing trend of urban park development.
• Outreach to businesses and residents to gauge their support for park
development in Downtown Jackson or other center cities.
• Consider construction of a performance amphitheater, river or canal, bike
storage, cafe, and other amenities.
• Program regular special events in the park that appeal to multiple regional
constituencies.
1.5.2: DEVELOP A MAJOR DESTINATION AND EVENTS
PARK IN DOWNTOWN/GREATER JACKSON. (BP)

• Assess the viability of regionalizing the oversight of recreation and
greenspace development by creating a Central Mississippi Recreation
Authority.
• If supported, charge the Authority with overseeing the development of a
Regional Parks and Recreation Strategic Plan for Greater Jackson.
• Provide representation for the Authority through an appointed public-private
board of directors.
• Determine the potential to provide the Authority with taxing and/or bonding
authority to help finance project development and maintenance.
1.5.3: CREATE A CENTRAL MISSISSIPPI RECREATION
AUTHORITY TO OVERSEE HIGH-QUALITY GREENSPACE
DEVELOPMENT IN GREATER JACKSON.

1.6: Arts and Culture
The recently opened Art Garden at the Mississippi Museum of Art, along with many
other public art displays, museum collections, and other assets demonstrate Greater
Jackson’s commitment to the role that arts can play to enhance community vitality.
Jackson area cities and counties should build on the momentum of these
developments and continue to enhance the region’s capacity and reputation as a
Southern hotbed for the arts.
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• Best support the Greater Jackson Arts Council and its funds recipients, the
Ask for More Arts program, Keep Jackson Beautiful's Garbage Art effort, the
Arts Alive! Fine Arts & Crafts Festival, Mississippi International Film Festival,
and many local and regional efforts to be successful and sustainable.
• Continually reassess Jackson area arts-funding mechanisms to determine if
new tools need to be developed or existing tools enhanced.
• Regularly research comparison communities to identify their arts-funding
strategies and the potential to apply them to Greater Jackson.
1.6.1: PROVIDE THE RESOURCES NECESSARY FOR AREA
ARTS ENTITIES AND PROGRAMS TO THRIVE.

• Consider working with property owners in Jackson area commercial districts
to develop a program for loaning out vacant storefront space to artists as
temporary studios until a permanent tenant is found.
• When a renter is identified, provide the temporary artist tenant the
opportunity to permanently lease the space, potentially through rental
assistance loans or discounted rates.
• Integrate the temporary gallery spaces into arts tours, gallery "crawls," and
other arts-themed events.
1.6.2: LAUNCH A PROGRAM TO REPURPOSE VACANT
STOREFRONTS AS TEMPORARY ARTISTS' STUDIOS. (BP)

• Effectively nurture Greater Jackson's underground and alternative art scene
by forming a partnership to host an annual "fringe" festival in the region.
• Pursue missions similar to other fringe festivals of connecting exploratory
artists with audiences through creation of outlets and spaces for
contemporary and cutting-edge performances.
• Envision gradual expansion of the festival to include multi-media, films,
digital technologies, and other platforms similar to established events such as
South-by-Southwest in Austin, Texas.
1.6.3: CREATE AN ANNUAL "FRINGE" FESTIVAL IN
VENUES ACROSS GREATER JACKSON. (BP)
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1.7: Neighborhood Vitality
In the City of Jackson, hundreds of millions of dollars have been invested to plant the
seeds of a burgeoning downtown renaissance. Momentum from Downtown
Jackson’s rebirth must now diffuse into the city’s many diverse neighborhoods. All
across the region, neighborhoods are evolving to meet the needs of their residents;
county and municipal governments should collaborate in the exchange of strategies
and ideas to ensure that Greater Jackson neighborhoods continue to make the region
a desirable place to live and work.

• Conduct a new (or leverage an existing) land use study for older Jackson
area cities to identify vacant, disinvested, or dilapidated properties and
parcels.
• Work with local planning and development departments and agencies (or
contract for assistance) to create a strategic plan for reinvestment and
development in key "infill" sites.
• Leverage existing tools in revitalization efforts such as the appropriation of
CDBG funds to promote neighborhood revitalization through demolishing of
substandard housing, building new infrastructure, and working with
communities to build new housing for low to moderate income families.
• Consider how incentive tools such as tax increment financing (TIF), historic
preservation tax credits, façade improvement grants, and others can also
contribute to implementation of the infill development strategy.
• Ensure that projects provide housing at a range of price points and
commercial and retail opportunities tied to regional small business and
entrepreneurial development programs.
1.7.1: CREATION AN “INFILL DEVELOPMENT
STRATEGY” FOR DISINVESTED JACKSON AREA
NEIGHBORHOODS.
• Assess the potential to design and implement a Neighborhood Enhancement
Program (NEP) as a collaboration between city/county departments,
neighborhood residents and community organizations.
• Focus the program on developing neighborhood assets through improved
service delivery, an emphasis on code enforcement, addressing crime "hot
spots," cleaning up streets, sidewalks, and vacant lots, and beautifying
streetscapes and public right-of-ways.
• Formalize a proven follow-up process to revist NEP collaborations and assess
ongoing needs and support opportunities.
1.7.2: DEVELOP A "NEIGHBORHOOD ENHANCEMENT
PROGRAM" IN JACKSON AREA COMMUNITIES. (BP)
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• Design legislation empowering the creation of CIDs in the state of Mississippi.
• Ensure that the CID bill includes features informed by best-practice legislation
in other states and regions.
• Leverage the full complement of Greater Jackson's lobbying capacity and
influential leadership to win passage of the CID bill.
• Apply the CID tool to improve Greater Jackson community aesthetics,
development, and revitalization.
1.7.3: SUPPORT EFFORTS TO SECURE PASSAGE OF
COMMUNITY IMPROVEMENT DISTRICT (CID)
LEGISLATION IN MISSISSIPPI.

1.8: Health and Wellness
Like other southern states, Mississippi ranks high in measures of obesity, diabetes,
and other health ailments. With healthcare costs spiraling unsustainably, experts now
believe one of the best ways to control costs is to implement comprehensive wellness
programs in the community and workplace. Greater Jackson already features a
number of wellness-focused efforts, including, among others:
•

United Way of the Capital Area programs like the African-American Health
Initiative and FamilyWize Prescription Drug Cards;

•

Midtown (Jackson) Partners’ Back Pack Buddies, Community Garden and
Kitchen, Meals with Wheels, and UNACARE Health Clinic; and

•

Blue Cross and Blue Shield of Mississippi’s (statewide) Let’s Go Walking; Project
Fit; Healthy Hometown in Mississippi, Tobacco Free Mississippi, and Healthy
Workplace initiatives.

From this starting point, Central Mississippi has the potential to unify and expand
programming into a comprehensive regional wellness initiative. Leveraging the area’s
dynamic and diverse healthcare facilities, institutions, and companies can help take
Greater Jackson’s wellness initiative to the next level of success.
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• Unite diverse regional partners from business, schools, government,
academia, neighborhood groups, and non-profit organizations to coordinate
existing and potential programs that will increase physical activity, foster
healthy lifestyles and dietary habits, and reduce stress to improve the health
of Greater Jackson residents.
• Form volunteer committees focused on key programmatic aspects such as
School Wellness, Workplace Wellness, Active Lifestyles, Neighborhood Food
Options, and others.
• Aggressively seek federal grant funding to support program development.
1.8.1: FORMALIZE LOCAL HEALTH AND WELLNESS
EFFORTS INTO A COMPREHENSIVE "HEALTHY GREATER
JACKSON" MOVEMENT. (BP)

• Identify Greater Jackson neighborhoods where affordable, fresh fruits and
vegetables are not readily available and supermarkets are not present
(sometimes known as "food deserts").
• Survey existing corner store and small market owners about becoming a
"Healthy in a Hurry" store.
• Leverage program staff and resources to work with the store owner to add
more healthy food choices to his or her inventory.
• Develop a certification process for Healthy in a Hurry stores to ensure they
continue to provide product consistent with programmatic goals.
1.8.2: WORK WITH LOCAL MERCHANTS TO OPEN
"HEALTHY IN A HURRY" STORES IN UNDERSERVED
NEIGHBORHOODS ACROSS GREATER JACKSON. (BP)

1.9: Transit
The ability for residents, workers, and visitors to get around the region without a car
is critical to community vitality, workforce sustainability, and tourism
competitiveness. Jackson area stakeholders said in public input that more must be
done to boost local transit capacity and better connect regional communities and
destinations.

Regional Strategic Plan

23

• Respect the comprehensive planning and support behind the approved 2035
Plan by supporting the advancement of its key components, including:
• Studying the formation of a Regional Transit Authority;
• Developing Park-and-Ride sites and vanpool programs;
• Adding express bus service;
• Improving JATRAN services and its image;
• Providing transit to shopping, jobs, and airport; and
• Developing adequate transit funding.
1.9.1: PROCEED WITH IMPLEMENTATION OF KEY
RECOMMENDATIONS OF THE 2035 JACKSON
URBANIZED AREA TRANSPORTATION PLAN .

• Proceed with ongoing discussions to identify a route map, station
destinations, and funding sources for a starter light rail line in Jackson.
• Consider leveraging the proposed downtown trolley circulator (1.9.3) as a first
stage of light-rail system assessment.
• Ensure that local governments, state governments, and regional planning
organizations inform the discussions of the starter line.
1.9.2: CONTINUE EFFORTS TO IDENTIFY AND PLAN A
"STARTER ROUTE" FOR A REGIONAL LIGHT RAIL
TRANSIT NETWORK.

• Leverage recent pledges from Downtown Jackson developers to offer a trolley
service from their Old Capitol Green development to key Jackson area
destinations, potentially as a precursor to a regional light rail system.
• Ensure that the development group and route planners consider community
preferences in the establishment of the trolley route and schedule.
• Assess the potential of partnering with local colleges and universities to
provide area students with reliable and regular service to access downtown
and other destinations.
1.9.3: PROCEED WITH DEVELOPMENT OF A TROLLEY
SERVICE CONNECTING OLD CAPITOL GREEN TO
VARIOUS JACKSON ATTRACTIONS.
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1.10: Infrastructure
Both “traditional” infrastructure such as roads, rail, water and sewer, and new
technologies such as broadband communications are all important to a community’s
competitive position. Greater Jackson is well served in many aspects of its
infrastructure capacity, but there are critical issues that must be addressed in certain
systems that will be vital to the region’s economic future.

• Support the continued dialogue among regional leadership on the most
effective means to sustainably resource and upgrade water and wastewater
systems infrastructure.
• Provide information on the costs, timelines, policy and regulatory issues,
control and oversight requirements, and other issues related to potential
development scenarios.
• Come together as a regional community to support the final decisions of
government leaders and ensure timely implementation of the chosen
development plan.
1.10.1: SUPPORT REGIONAL LEADERS' DISCUSSIONS
ON ADDRESSING GREATER JACKSON'S CRITICAL
WATER AND WASTEWATER INFRASTRUCTURE ISSUES.

• Work with the Madison County Economic Development Authority to leverage
its ongoing efforts to pursue higher-capacity and more affordable broadband
communications infrastructure for the County.
• Ensure that economic development organizations, governments, and utilities
firms attempt to find consensus on the potential development of an
integrated regional broadband network.
• Determine whether Mississippi's continuing studies on the development of
broadband communications can support Greater Jackson efforts.
1.10.2: LEVERAGE PENDING MADISON COUNTY
UPGRADES AS THE BEGINNING OF AN INTEGRATED
REGIONAL BROADBAND NETWORK.
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• Work with the Central Mississippi Planning & Development District to confirm
priority projects for inclusion in the Jackson Metropolitan Area Transportation
Improvement Program (TIP) for fiscal years 2012 through 2015.
• Continue to leverage the influence of public and private leaders to lobby
elected officials and state and federal transportation committees for the
funding necessary to implement Greater Jackson's most important
transportation-enhancement and congestion-relief projects.
1.10.3: FORGE THE PARTNERSHIPS NECESSARY TO
IMPLEMENT STREET AND HIGHWAY PRIORITIES IN THE
2035 JACKSON URBANIZED TRANSPORTATION PLAN.

• Continue with implementation assessment and prioritization of the
Authority's recently developed master plans for Jackson-Evers International
Airport (JEIA) and Hawkins Field.
• Consistently evaluate the need to replace JEIA's existing terminal with a
larger, more energy and operationally-efficient building.
• Leverage the development of an action plan for the construction of an
Aviation and Aerospace Park (2.10.5) east of JEIA to inform the airport's
master plan implementation.
1.10.4: BEST SUPPORT THE JACKSON MUNICIPAL
AIRPORT AUTHORITY'S IMPLEMENTATION OF MASTER
PLANS FOR JEIA AND HAWKINS FIELD.

• Continue to charge the Greater Jackson Alliance with monitoring the region's
supply of development sites and buildings to determine if new product is
necessary.
• Support the development and marketing of Madison County's six priority
sites recently identified in a feasibility study.
• Leverage the site selector and corporate executive survey (2.1.3) to
supplement information on Greater Jackson's site-development needs.
1.10.5: ENSURE THAT GREATER JACKSON HAS A
COMPETITIVE SUPPLY OF ECONOMIC DEVELOPMENT
SITES AND BUILDINGS.

Regional Strategic Plan

26

1.11: Trails
There has been a virtual explosion in the number and lane-mileage of bicycle and
pedestrian trails developed in cities and counties across the United States in recent
years. They are becoming a de facto urban amenity that residents and informationage employers demand when choosing where to locate or remain. Greater Jackson
communities have begun aggressive trail-development programs; now the challenge
will be to connect existing and planned trails to create a true regional bicyclepedestrian network.

• Continue work to implement the Bicycle and Pedestrian Facilities Plan
element of the 2035 Jackson Urbanized Transportation Plan.
• Leverage the recent million dollar state grants received by Flowood, Jackson
and the Colony Park PID in Ridgeland to develop and connect trail sections
necessary to unify the region's network of walking and biking paths.
• Ensure communications with the Central Mississippi Planning and
Development District are ongoing and direct related to Central Mississippi's
trail development needs and priorities.
1.11.1: LEVERAGE RECENT FEDERAL GRANTS TO
CONNECT JACKSON AREA COMMUNITIES THROUGH
MULTIPURPOSE TRAILS.

1.12: Sustainability
More than simply a buzzword, sustainability can serve as a means to save public
money through improved energy efficiency and resource-use and also communicate
to external audiences that Greater Jackson is focused on a manageable future. The
practice is also a way to connect different constituencies through a common goal of
improving the environment and preserving the region’s natural resources.
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• Conduct an inventory of all current Jackson area sustainability efforts,
including the City of Jackson's "Going Green" program, Keep Jackson
Beautiful's Operation Green, Jackson's selection for the federal Greening
America's Capitals program, and the implementation of the environmental
mitigation component of the 2035 regional transportation plan.
• Outreach to Greater Jackson companies and organizations to identify internal
"green"-focused programs that could be integrated into the Sustainable
Jackson framework.
• Empanel a Coordinating Committee of local leaders to oversee the design,
implementation, and management of the sustainability program.
1.12.1: CONSIDER UNIFYING CURRENT LOCAL
SUSTAINABILITY PRACTICES UNDER A COMMON
REGIONAL BRAND.

• Leverage the Coordinating Committee (1.12.1) and partners of the
sustainability initiative to propose new components of the effort.
• Partner with experts at regional colleges and universities to inform the
initiative's process and portfolio.
• Ensure that communities and neighborhoods across Greater Jackson are
aware of, contribute to, and benefit from sustainability efforts.
• Seek state, federal, and philanthropic funds to support construction and
maintenance of newly initiated programs.
1.12.2: IDENTIFY ADDITIONAL LOCAL AND REGIONAL
SUSTAINABILITY EFFORTS TO INCORPORATE UNDER
THE SUSTAINABILITY INITIATIVE'S BRAND.

1.13: Downtowns and Destinations
While the ongoing revitalization of Downtown Jackson is newsworthy, a number of
activity centers in Greater Jackson contribute to the region’s livability and dynamism.
Colony Park and Canton Square in Madison County, the Dogwood Festival and
Promenade in Rankin County and other destinations are providing dynamic lifestyle
and shopping choices for residents of Central Mississippi. Governments should
continue to work with the development community to provide competitive
opportunities for enhancement of existing centers and development of new Greater
Jackson destinations.
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• Assess the benefits of expanding the constituent base and influence of
Downtown Jackson by broadening the definition of its accepted boundaries.
• Launch discussions on the topic with current downtown stakeholders and
leaders in downtown-adjacent districts.
• Determine the steps and processes required to formalize a new definition of
Downtown Jackson and assess the viability of moving forward with them.
• Adjust all marketing materials, media, maps, guidebooks, and other elements
impacted by an expanded Downtown Jackson boundary.
1.13.1: INITIATE DISCUSSIONS ON EXPANDING THE
BOUNDARIES THAT DEFINE "DOWNTOWN" JACKSON.

• Identify appropriate Greater Jackson downtowns, city centers, mixed-use
lifestyle centers, and office/employment clusters as sites for inclusion in the
program.
• Provide a competitive grants-award process to dedicate resources for
governments to develop "livable centers" plans.
• Inform the program through analysis of comparison regions' efforts to
stimulate mixed-use and residential planning and development in
downtowns and activity centers.
• Include a manual for use by government officials of effective incentives and
policies to stimulate the development of quality mixed-use and residential
projects in Greater Jackson core districts.
• Determine the potential to resource implementation grants for communities
to pursue infrastructure and aesthetic improvements to help attract projects
to their "livable centers."
• Leverage the "livable centers" campaign to better educate the public on the
dynamics and benefits of "placemaking."
1.13.2: CREATE A "LIVABLE CENTERS" PLANNING
INITIATIVE FOR GREATER JACKSON DOWNTOWNS AND
CORE DISTRICTS. (BP)
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• Support project principals with their redevelopment of Farish Street into a
district of music clubs, restaurants, recording facilities and other venues.
• Ensure that announced components such as an eight-screen multiplex theater
with an IMAX capabilities, a 1,600-seat concert hall, an industrial arts
complex, and residential lofts are incorporated into project development.
1.13.3: PROCEED WITH ACTIVE DEVELOPMENT OF THE
FARISH STREET ENTERTAINMENT DISTRICT.

• Empower an existing or new coalition of regional organizations to identify
opportunities to design, plan, resource, and host new annual festivals across
Greater Jackson.
• Research festivals and public events from across the country to determine a
theme(s) with potential to find success in the Jackson area.
• Identify a sustainable funding source for additional festivals and public
events.
• Integrate new festivals in to regional tourism marketing programs.
1.13.4: DEVELOP ADDITIONAL FESTIVALS AND PUBLIC
EVENTS IN GREATER JACKSON DOWNTOWNS AND
ACTIVITY CENTERS. (BP)

• Contract with a consultant to assess the opportunity to construct a modern,
multi-purpose athletic and performance arena in Downtown Jackson.
• Ensure that the study is informed by comparison city-developed arena
projects in Oklahoma City, Omaha, Kansas City, Des Moines, Tulsa, Louisville,
and other urban areas.
• Leverage the new stadium to retain the USA International Ballet Competition
and attract new high-profile events.
• Determine the benefit of pursuing a professional sports team(s) to occupy
the new arena.
1.13.5: COMMISSION A STUDY FOR THE FUNDING AND
CONSTRUCTION OF A STATE-OF-THE-ART DOWNTOWN
JACKSON ARENA.
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• Leverage planning work such as the GO 80 Economic Development Strategy
for the Highway 80 Corridor in Jackson and other efforts to support the
redevelopment and revitalization of principal Jackson area corridors.
• Determine if additional corridor revitalization strategies need to be
developed for key arterials such as Lakeland Drive in Rankin County and
Highway 51 in Madison County.
• Ensure that corridor revitalization projects and components are integrated
into metro Jackson's TIP program.
1.13.6: IMPLEMENT FOCUSED REVITALIZATION
STRATEGIES FOR KEY GREATER JACKSON CORRIDORS.
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creating WEALTH
More than anything else, economic
development is about improving residents’
lives. This is done through the pursuit of
employment that provides good wages and
opportunities for advancement that will enable
local workers to build wealth and contribute
positively to the regional economy.
Development strategies must be balanced
between the retention and expansion of existing
businesses, development of small businesses,
and attraction of outside firms.

2.1: Marketing
Attracting top prospect companies from outside the region remains an important
component of a comprehensive economic development program. Greater Jackson’s
marketing tools – coordinated by the Greater Jackson Alliance and its partners – are
well-designed, user-friendly, and largely effective. However, the repeated comments
from public input respondents noting the challenges of dispelling misperceptions
and myths about Greater Jackson and Mississippi means that local developers must
work even harder to get the word out about the Jackson area’s strengths, assets, and
opportunities.

• Update target sector profiles based on the Greater Jackson targets
recommended in the Vision 2022 process.
• Provide consistently updated economic and workforce data in spreadsheet
format for download and customization.
• Consider developing an Alliance presence on social media sites such as
LinkedIn, Facebook, and Twitter and link to these feeds from the Alliance
website.
• Outreach to regional executives to film testimonials on Greater Jackson's
competitiveness for posting on the Alliance website and YouTube.
• Add more dynamic images showing area assets and attractions.
2.1.1: REFRESH THE GREATER JACKSON ALLIANCE
WEBSITE.

• Reorient external prospect and marketing trips around Greater Jackson's
refocused target sectors and niches.
• Effectively leverage existing business visitations to identify top relocation
prospects and geographies for visitation.
• Determine the potential to expand existing external site-selector hosting
events to additional markets based on target-sector concentrations and
specializations.
2.1.2: CONTINUE TO ENHANCE EXTERNAL MARKETING
TRIPS.
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• Contract with a professional communications firm to conduct a targeted
survey of external corporate relocation specialists, site selection
professionals, and selected corporate executives.
• Ensure the survey is not redundant of other entities' efforts (i.e., Mississippi
Development Authority) and is integrated into one combined survey.
• Focus questions on respondents' perceptions of key components of Greater
Jackson's business climate, workforce, target sector assets, quality of life,
etc., and what is needed to improve them.
• Leverage survey findings to optimize Greater Jackson's competitive position.
• Utilize positive perceptions and findings to inform external marketing
messages and "packaging."
2.1.3: COMMISSION AN ANNUAL SURVEY OF
RELOCATION PROFESSIONALS AND CEOs TO GAUGE
GREATER JACKSON'S COMPETITIVE POSITION. (BP)

• As a Healthcare Collaborative initiative, develop a brand and messaging
campaign to market to healthcare companies, talent, and patients.
• Ensure that the region's key advantages over other markets are highlighted
in the campaign.
• Tout the region's first-in-nation accomplishments such as the first heart
transplant, first liver transplant, etc.
• Consider the potential to focus the campaign on "border" communities such
as Memphis, Little Rock, Birmingham, and New Orleans.
• Create a differentiated website, marketing materials, and new media
strategies for the campaign.
2.1.4: DIFFERENTIATE A MARKETING CAMPAIGN
FOCUSED ON GREATER JACKSON'S HEALTHCARE
ECONOMY. (BP)
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• Fully leverage existing local executives already serving as Greater Jackson
ambassadors.
• Identify and pursue top executives in targeted industries not currently
serving as ambassadors to volunteer to assist with corporate attraction
efforts and one-on-one prospect meetings.
• Work with existing and future executives who agree to serve as ambassadors
by providing them talking points on Greater Jackson's competitive
advantages to discuss with prospects.
• Determine the potential to take ambassadors on additional external
marketing trips and visitations.
2.1.5: BETTER UTILIZE TOP LOCAL EXECUTIVES AS
"AMBASSADORS" FOR GREATER JACKSON.

2.2: Earned Media
There is no greater publicity for a community than a positive news story in the print
and electronic media. However, these stories must often be “earned” through
proactive, consistent, and aggressive outreach to local, statewide, and national media
outlets. There are a number of exciting, newsworthy efforts and events in Greater
Jackson that could potentially be reported on externally if relationships with
influential media representatives are initiated and nurtured.

• Explore potential public relations (PR) contractors - individuals and firms - to
determine the optimal representative for Greater Jackson.
• Work consistently with all regional partners to identify potential newsworthy
stories for delivery to media outlets via the PR consultant.
• Ensure that state-level PR efforts are integrated with, and leveraged by,
Greater Jackson's program as warranted.
2.2.1: LAUNCH AN ECONOMIC DEVELOPMENTFOCUSED PUBLIC RELATIONS PROGRAM.

2.3: Minority Enterprise
As one focus group participant noted about minority-business development,
“Resources need to be focused. The best training program won’t close the racial gap
without economic opportunities.” Currently in Greater Jackson, there are programs
that are dedicated to increasing opportunities for minority business people to start
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and grow businesses, but input respondents said there needs to be more coordination
and improved outreach to make them more effective.

• Outreach to regional minority-owned business leaders and stakeholders to
assess the need and benefit of the non-profit corporation.
• If the decision is made to pursue development of the corporation, research
best-practice models to inform the development of Greater Jackson’s
organization.
• Focus the organization on connecting minority and women-owned
enterprises (M/WBEs) to regional corporations to foster businessdevelopment opportunities.
• Offer services to Greater Jackson corporations to develop or enhance their
supplier-diversity programs.
• Work with local M/WBE firms to assist them with scaling their companies,
training their workforces, securing capital, forming joint ventures, identifying
best practices, and other services.
2.3.1: ASSESS THE NEED TO CREATE A NON-PROFIT
MINORITY ENTERPRISE DEVELOPMENT CORPORATION
IN GREATER JACKSON. (BP)

2.4: Arts Economy
Greater Jackson’s strong arts scene and growing array of cultural resources position it
well to take advantage of the arts and cultural sector as a driver of job growth, quality
of life enhancement, tourism, and talent development. Efforts to grow arts and
creative industries in Greater Jackson aligns well with the state’s Blueprint
Mississippi plan that included a focus on “Capitalizing on the Creative Economy” as
one of its tent-pole strategies. They also enhance opportunities to attract film
productions to Central Mississippi.
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• Identify existing artists' networks in Greater Jackson to determine the
potential to better coordinate and leverage them to grow the regional arts
sector.
• Based on this assessment, optimize existing networks or create a new
network to better link Jackson area artists and arts professionals.
• Leverage the network as a tool to bring artists and arts-based businesses
together to share ideas, best practices, and information on succeeding in the
arts economy.
• Utilize the network to connect artists with galleries, patrons, and buyers.
• Develop a "how-to" guide on selling art online via websites like Etsy, Cafe
Press, and others.
• Determine the potential to formalize the network's support into an artsdevelopment curriculum.
2.4.1: LEVERAGE OR DEVELOP AN ARTIST SUPPORT
NETWORK IN GREATER JACKSON.

• Commission a study on the regional impact of the arts and cultural economy
on Greater Jackson.
• Leverage the study's findings to garner support for arts-sector development
from local governments and economic development organizations.
• Work with artist-community representatives, the Greater Jackson Arts
Council, local museum officials, and others to identify the highest value artsdevelopment strategies to implement in Greater Jackson.
• Ensure resource development and strategic implementation are effectively
coordinated regionally.
2.4.2: FOSTER DATA-DRIVEN AND COLLABORATIVE
ARTS DEVELOPMENT STRATEGIES.
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• Consistently outreach to the Mississippi Arts Commission (MAC) to utilize the
information and tools on the MSCreativeEconomy.com website for Jackson
area arts development.
• Ensure that key themes and research included in statewide strategies to
promote the arts economy are promoted in Greater Jackson.
• Consider working with the MAC to program an annual Greater Jackson
Creative Economy Summit to complement the statewide event.
2.4.3: EFFECTIVELY LEVERAGE STATEWIDE ARTS
DEVELOPMENT RESOURCES.

2.5: Tourism
Travel and Tourism was identified as a priority target sector for Greater Jackson in
this process’ Target Analysis report. Continuing the momentum in the region’s
tourism economy will require leveraging existing visitor attractions and amenities as
well as implementing other components of the Vision 2022 plan focused on new arts
capacity, improved public safety, more dynamic neighborhoods, and continued
Downtown Jackson development, among others.

• Continue to outreach to hospitality developers and national chains to market
the City of Jackson's preferred site for a convention hotel.
• Partner with a local college or university to conduct regular studies of
Greater Jackson's hotel market demand to assess the cost/benefit of a
convention hotel and inform negotiations with developers and provision of
public incentives.
• Ensure that the bid process and selected/contracted developer are
compliant with state law.
2.5.1: CONTINUE EFFORTS TO SECURE DEVELOPMENT
OF A CONVENTION HOTEL IN DOWNTOWN JACKSON.
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• Continue the active promotion of existing Jackson area museums.
• Ensure that tourism promotion and development efforts proactively
integrate opportunities to aggressively leverage the forthcoming Mississippi
Civil Rights Museum and Museum of Mississippi History.
• Partner with the Mississippi Department of Agriculture and Commerce to
enhance the Mississippi Agriculture and Forestry Museum in anticipation of
the completion of the Civil Rights and History museums.
2.5.2: FULLY LEVERAGE EXISTING AND FUTURE
GREATER JACKSON MUSEUMS TO GROW THE
REGIONAL TOURISM SECTOR.

• Ensure efforts fully leverage state campaigns associated with the "Birthplace
of America's Music" brand.
• Improve wayfinding to and between Jackson area Mississippi Blues Trail and
Country Music Trail sites.
• Expand the Capital City Blues page on the CVB website to a stand-alone site
with detailed, printable maps to trail sites and other Jackson attractions.
• Translate the website and maps into multiple languages.
• Assess whether Jackson area museums and cultural centers can expand the
presence of blues history exhibits at their facilities.
• Work with Jackson area music venues and clubs to schedule regular "blues
weeks" to coincide with peak tourist visitation periods.
• Determine the potential to expand these weeks into a high-profile, annual
Blues Festival in Greater Jackson.
2.5.3: ENHANCE THE VISITOR EXPERIENCE FOR BLUES
MUSIC TOURISTS.
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• Work with all local hospitality businesses, restaurants, arts, cultural and
entertainment venues, and other partners to ensure that the
VisitJackson.com events calendar is prominently displayed and promoted.
• Continue to push information on all regional events to the Greater Jackson
CVB's Facebook and Twitter feeds.
• Outreach aggressively to all local colleges and universities to secure
promotion of the VisitJackson.com events calendar in the institutions' print
and online information resources.
• Ensure that Mississippi Braves games - especially those that coincide with
another Jackson area event - are aggressively marketed in local and external
outreach efforts.
2.5.4: IMPROVE AWARENESS OF LOCAL ARTS,
CULTURE, AND ENTERTAINMENT EVENTS.

• As a Healthcare Collaborative initiative, work with healthcare leaders and
specialists to determine the viability of marketing for heath tourism.
• If viable, consider visitation to Rochester, Minnesota and other health
tourism centers for ideas on how to develop and market Greater Jackson's
cluster.
• Parter with regional and state tourism entities in the design, development,
and implementation of the program.
2.5.5: ASSESS THE POTENTIAL TO DEVELOP A HEALTH
TOURISM MARKETING PROGRAM.

2.6: Small Business
It is critical that communities provide the support necessary to enable those with the
wherewithal to start businesses to see them survive and thrive. An important
component of this process is to make capital available to facilitate enterprise creation
and growth. However, capital alone is not enough to ensure that Greater Jackson’s
small businesses are successful. There must also be a way to vet potential
opportunities to determine if they are worthy of sustained investment.
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• Work with partners at the JSU Small Business Development Center, the eCenter, Venture Incubator (in Downtown Jackson), Downtown Jackson
Partners, Midtown Partners, Millsaps College’s Else School, MDA's
Entrepreneur Center, city and county small business development officials,
and others to collaborate on strategies to increase awareness of all local
small business development programs and services.
• Leverage these discussions to also determine ways for Greater Jackson small
business support entities to work more collaboratively and effectively to
service the needs of local small business people.
• Determine where gaps exist in programming and how to best address them.
2.6.1: INCREASE AWARENESS OF AND COORDINATION
BETWEEN EXISTING SMALL BUSINESS SERVICES.

• Outreach to local corporate executives, bank officers, and established
entrepreneurs to gauge their willingness to volunteer on the Board.
• Charge the Board with meeting regularly to hear and vet presentations from
aspiring entrepreneurs pitching ideas for new enterprises.
• Empower the Board to provide honest and direct feedback to the
entrepreneurs about the viability of their ideas and the best way to move
forward with financing and development.
• Ensure the Board's activities are connected with Greater Jackson's full
complement of small business development and funding (i.e., Angels)
entities to advance viable business ideas to their next stage of development.
2.6.2: EMPANEL A VOLUNTEER SMALL BUSINESS
ASSESSMENT BOARD. (BP)
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• Detail an inventory of existing funding streams like the MinCap Fund and City
of Jackson small business loans.
• Assess the gaps in regional small business lending programs and determine
ways to bridge them.
• Identify and quantify the current amount of Angel capital in Greater Jackson
and effectively connect Angels with funding opportunities.
• Determine if a need exists to develop a formal Greater Jackson Angel
Investor Network.
• Fully leverage statewide assets such as the Mississippi Angel Network,
Mississippi Seed Fund, and MS-FAST.
• Gauge the potential to capitalize a small business seed fund in the region.
2.6.3: ENHANCE THE AVAILABILITY OF SMALL
BUSINESS DEVELOPMENT CAPITAL.

• Collaborate with small business and entrepreneurial development
organizations, the Mississippi Technology Alliance, the Greater Jackson
Chamber Partnership, and others to create an Entrepreneurial Networking
Group in the region.
• Research best-practice programming to apply to the Network.
• Work with Network members to discuss the potential to develop private coworking spaces and businesses in Greater Jackson communities.
• Determine how cities and counties can best support co-working
environments through targeted incentives or fast-track permitting.
2.6.4: PROVIDE MORE OPPORTUNITIES FOR
ENTREPRENEURIAL NETWORKING AND CO-WORK.

Greater Jackson Regional Strategic Plan

42

• Formalize a program to connect small and medium-sized Greater Jackson
businesses with large employers and government offices to facilitate
increased locally-sourced business opportunities.
• Ensure that any existing services of this type are integrated into the
program's framework.
• Integrate discussions on local-sourcing into all regional business retention
and expansion visits.
• Maintain a contact database of suppliers and services to support the
program.
• Build awareness of the program through all relevant public and private
communications channels.
2.6.5: DEVELOP A BUSINESS-TO-BUSINESS AND
GOVERNMENT-TO-BUSINESS SOURCING PROGRAM.

2.7: Existing Business
The vast majority of new jobs are created by a community’s existing businesses.
Providing the support necessary to most effectively retain and expand these
businesses must be a local priority. Greater Jackson has a strong, diverse economy
and a well-regarded, collaborative group of economic development entities; ensuring
that the Jackson area’s top employers and most competitive target sectors are best
enabled to grow will continue to be an essential component of the region’s economic
development programming. The following recommendations are not only focused on
Greater Jackson’s overall existing business climate but also on more specific target
sector-related opportunities.

• Leverage the Greater Jackson Alliance as the principal coordination tool for
local developers to communicate results and opportunities from existing
business visits.
• Ensure that prospect-attraction opportunities identified during BRE visits are
effectively communicated to the Alliance's marketing staff.
• Continue to nurture relationships with local governments and the Mississippi
Development Authority to ensure prompt attention to competitiveness
concerns of local businesses and the need for state incentives.
2.7.1: CONTINUE TO EFFECTIVELY COORDINATE
EXISTING BUSINESS VISITATION PROGRAMS.
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• Determine the potential to leverage the Mississippi Manufacturers
Association District 6 Board as the genesis of the Council.
• Identify additional representatives from government and training entities
that should be offered Council membership.
• Work with Council members to develop a Strategic Growth Plan for Greater
Jackson manufacturing companies, potentially informed by the Mississippi
Healthcare Collaborative effort.
• Leverage the Manufacturing Extension Partnership of Mississippi in the
Strategy's development and implementation.
2.7.2: CREATE A JACKSON AREA MANUFACTURERS
COUNCIL. (BP)

• Integrate the findings and results of the inter-city visit to MD Anderson
Cancer Center in Houston to inform the continuing implementation of the
Healthcare Collaborative initiative.
• Ensure that advances and benefits from the Collaborative's efforts are
aggressively promoted in the Greater Jackson Alliance's external marketing
program.
• Effectively connect the Collaborative program with the Healthcare Talent
Board (3.9.2) recommended in Goal 3 of this strategy.
2.7.3: CONTINUE TO ADVANCE THE MISSISSIPPI
HEALTHCARE COLLABORATIVE.

• As a Healthcare Collaborative initiative, partner with regional healthcare
officials and executives in discussions and strategies around the effort.
• Focus discussion and design of the proposed biomedical research park in the
Mississippi Healthcare Corridor (2.10.3) on components that will advance NCI
cancer center designation potential.
• Utilize regional lobbying capacity to gain needed support from state and
federal officials to facilitate the designation.
2.7.4: SUPPORT HEALTHCARE COLLABORATIVE
EFFORTS TO SECURE NCI CANCER CENTER
DESIGNATION IN GREATER JACKSON. (BP)
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• As a Healthcare Collaborative initiative, partner with police and city officials
to address public safety, infrastructure, and aesthetic issues with the Medical
Mall district, perhaps through a targeted campaign.
• Develop materials informing area business people about the dynamics of
BIDs, their anticipated out-of-pocket costs, and the benefits of district status.
• Ensure that priority projects funded by BID monies are determined by a
consensus-driven process.
• Consider the potential to focus on the Woodrow Wilson Corridor as a first
stage of the effort.
• Outreach to local leaders and Medical Mall officials to determine the
potential to expand the BID to adjacent neighborhoods.
2.7.5: WORK TO CREATE A BUSINESS IMPROVEMENT
DISTRICT (BID) AROUND THE JACKSON MEDICAL MALL
AREA.

• As a Healthcare Collaborative initiative, leverage the inaugural Global Obesity
Summit to inform the programming and hosting of annual events in Greater
Jackson.
• Continue to charge the attendees with developing strategies to address the
obesity epidemic, reduce healthcare costs, and improve patient care.
• Leverage the Summit to bring national attention to Jackson and increase
awareness of the obesity problem statewide and among influential
government decision-makers.
2.7.6: PROGRAM AND HOST REGULAR GLOBAL
OBESITY SUMMITS IN GREATER JACKSON.

• As a Healthcare Collaborative initiative, partner with local leaders to
develop a strategy to effectively grow a regional healthcare IT sector.
• Engage local colleges and universities and IT companies across multiple
sectors to inform the development of the strategy.
• Integrate healthcare IT employment information and local strategies to
grow the sector on the Greater Jackson Alliance website and in external
marketing materials.
• Ensure training programs are alligned with the strategy.
2.7.7: LAUNCH AN INITIATIVE TO CULTIVATE A
REGIONAL HEALTHCARE INFORMATION TECHNOLOGY
(IT) SECTOR.
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• Work with the Jackson Municipal Airport Authority to implement Master
Plans designed to raise annual tonnage of inbound and outbound cargo
shipments, including commercial development along the future East Metro
Corridor.
• Proceed with studies assessing the potential for increasing "backhaul" cargo
necessary to make additional shipments viable for logistics firms.
• Work with regional manufacturers, agricultural businesses, and other
producers to identify materials that could contribute to greater demand for
back-hauled product.
2.7.8: IDENTIFY STRATEGIES TO INCREASE CARGO
SHIPMENTS AT JACKSON-EVERS INTERNATIONAL
AIRPORT.

• Work with state transportation officials and local companies to assess the
actions necessary to enable Greater Jackson to take full advantage of the
billion-dollar redevelopment of the Port of Gulfport.
• Consider the potential to focus highway and rail capacity-building efforts on
the Highway 49 Corridor linking Greater Jackson to Gulfport.
• Ensure that highway enhancement priorities are included in transportation
improvement programs (TIPs) for state and federal monies.
• Partner with CN and Kansas City Southern to determine the steps necessary
to facilitate development of rail lines from Central Mississippi to the coast.
2.7.9: DETERMINE HOW GREATER JACKSON CAN BEST
CAPITALIZE ON PORT OF GULFPORT EXPANSION.

• Continue to consistently identify and assess projects and enhancements to
improve access to the Port of Vicksburg for Jackson area producers and
distributors.
• Partner with Greater Jackson manufacturers and logistics companies to
provide any necessary assistance to optimize supply-chain management
operations and value-added benefits of Port of Vicksburg capacity.
2.7.10: OPTIMIZE GREATER JACKSON'S CONNECTIVITY
TO THE PORT OF VICKSBURG.
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• Outreach to employers in Simpson County and across Greater Jackson to
serve as representatives on the Council.
• Leverage staffed Council meetings to identify competitive issues impacting
regional food processing employers, including workforce availability,
immigration policy, environmental regulations, import/export issues, and
others.
• Ensure that identified issues and opportunities are effectively addressed by
government, economic development officials, and other key partners.
2.7.11: FORM A FOOD PROCESSING INDUSTRY
COUNCIL TO COORDINATE GROWTH IN THE SECTOR.

2.8: Regulations and Policy
The ease of doing business in a community greatly affects companies’ desire to locate
there or remain in the area to expand. Certain public input participants noted that
they felt the City of Jackson’s regulatory processes were more cumbersome than
other regional governments, a situation they say drives businesses from the city.
Whether this is indeed the case or not, the perception of this issue can be as
damaging as the reality.

• Select key local business owners, developers, attorneys, and other affected
stakeholders to serve on a temporary task force to work with regional
governments to assess and improve regulatory processes.
• Research and apply best-practice systems from other U.S. cities customized
for Jackson area governments.
• Work to provide development policies that are as consistent as possible
across Greater Jackson governments.
• Regularly follow up with task force members and other area professionals to
gauge the progress of process improvements.
• Communicate to local and external developers and prospects the region's
optimized regulatory systems.
2.8.1: CREATE A REGULATIONS TASK FORCE TO
OPTIMIZE AND BEST ALIGN MUNICIPAL AND COUNTY
DEVELOPMENT POLICIES ACROSS GREATER JACKSON.
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• Continue to work with partner governments, economic development
professionals, and businesses to identify state and federal legislative priorities
for Greater Jackson.
• Promote the legislative priorities in the local press and through electronic and
printed brochures explaining the benefits of the proposed bills.
• Determine the most impactful local public and private leaders to take on
lobbying trips to the capitol building and Washington, D.C. to meet with
elected officials.
2.8.2: LEVERAGE REGIONAL PARTNERSHIPS TO
FORMULATE AND ADVANCE ANNUAL LEGISLATIVE
AGENDAS.

2.9: Taxes & Incentives
Tax burden is another component of business climate that can affect companies’
relocation and expansion decisions. Greater Jackson – and Mississippi as a whole –
was determined by data and qualitative feedback to have competitive tax rates and
structures. Ensuring this remains the case will be an important charge of local and
regional economic development professionals. So too will be a focus on providing a
compelling array of state and local incentives to capture quality jobs in what is a very
competitive economic landscape.

• Calculate tax assessments incurred by sample development projects in
Greater Jackson compared to top competitor regions.
• Complement this research with the annual results of the site selector and
corporate executive survey (2.1.3) as they relate to regional and state tax
climates to determine if there are anti-competitive rates that must be
addressed.
• Lobby local and state governments to make necessary adjustments to tax
rates and policies based on the conclusions of the competitive assessments.
2.9.1: CONSISTENTLY MONITOR STATE AND LOCAL TAX
RATES VERSUS TOP COMPETITOR GEOGRAPHIES.
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• License economic impact modeling software to regularly assess the potential
direct and indirect benefits of projects seeking incentives in Greater Jackson
communities.
• Share the license among all regional governments to ensure consistency of
assessments and lower the annual cost burdens for updating the software.
• Leverage impact modeling to provide elected officials with the data necessary
to make informed decisions on incentive awards and levels.
2.9.2: BETTER ASSESS THE COST/BENEFIT DYNAMICS
OF PROPOSED INCENTIVES.

• Examine top arts communities to identify potential tools to help incentivize
the development of artist studios, galleries, and other businesses.
• Partner with the Greater Jackson Arts Council, Mississippi Arts Commission,
and other arts organizations to vet the potential incentives and optimize
them for local implementation.
• Work with local governments to assist them in implementing the arts
incentive policies.
• Promote the arts-based incentives in Greater Jackson talent-attraction
marketing.
2.9.3: CONSIDER THE POTENTIAL TO OFFER
INCENTIVES FOR ARTS-BASED BUSINESSES.

2.10: Research & Development
Processes of innovation and the translation of research discoveries into job-creating
enterprises are spurring employment growth all across the country. Communities
with research institutions focused on the impact of their sponsored research on local
economic development have sustained regional economies even in the face of the
Great Recession. While Greater Jackson does not have, statistically, a significant
university research presence, the millions of research dollars expended at UMC as
well as programs at Jackson State University nevertheless position the region to profit
from the impact of this activity.
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• Follow the MRC model implemented at Stennis Space Center in Hancock
County by entering into a cooperative agreement with one or more Greater
Jackson research-focused entities.
• Leverage the Consortium's capacity in Greater Jackson to:
• Enhance regional research infrastructure to support education and extend
technology development;
• Foster additional research funding opportunities and increase interaction
with federal agencies;
• Improve science education opportunities for students in elementary grades
through college; and
• Generate economic development and technology commercialization
opportunities.
2.10.1: ESTABLISH A MISSISSIPPI RESEARCH
CONSORTIUM (MRC) COOPERATIVE IN GREATER
JACKSON. (BP)

• As a Healthcare Collaborative initiative, forge the partnerships necessary to
realize the Corridor's development goals, including:
• An expansion and redevelopment of Hawkins Field;
• Development of state-of-the-art biomedical research centers;
• Additions to Central Mississippi’s health care institutions designed to attract
patients from across the southeast; and
• Neighborhood redevelopment components.
2.10.2: DEVELOP THE MISSISSIPPI HEALTHCARE
CORRIDOR AND ITS PROPOSED RESEARCH CENTERS.

• As a Healthcare Collaborative initiative, research best-practice models and
initiatives to design a strategy for Greater Jackson to formalize a "bench-tobedside" translational medicine program in the region.
• Fully engage healthcare leaders and all necessary partners in the strategydevelopment effort.
• Seek to capture the production and distribution of locally tested and
approved pharmaceuticals in Greater Jackson.
2.10.3: INTEGRATE A TRANSLATIONAL MEDICINE
STRATEGY AS A COMPONENT OF HEALTHCARERELATED RESEARCH EFFORTS.
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• Develop an action plan for constructing an aviation and aerospace-focused
business park on land east of Jackson-Evers International Airport.
• Secure inter-governmental agreements necessary to develop the park and
service it with infrastructure.
• Determine the potential to incorporate a research-and-development
component into the park design.
• Ensure that the completed park is marketed aggressively to aviation and
aerospace corporate prospects.
• Complement aerospace-park development with efforts to formalize a
relationship with the U.S. Army Engineer Research and Development Center
(ERDC) in Vicksburg to identify joint project and partnership opportunities.
2.10.4: PROCEED WITH DEVELOPMENT OF AN
AVIATION AND AEROSPACE PARK IN GREATER
JACKSON.
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creating TALENT
The best jobs in today’s economy go to those
with the advanced skills necessary to perform
them. Companies in technology-intensive
sectors therefore show preference for
communities with the workforce capacity to
sustain the growth of their firms. It is critical
that regions develop “cradle to career” talent
pipelines to serve the businesses that are – and
will – create the jobs that increase local incomes
and overall wealth. This process must begin as
early as possible to instill the value and
importance of a quality education in every
child and within every family.

3.1: Value of Education
Without a belief that their studies will ultimately benefit them, students will likely not
excel in school. Most often, the seeds extolling the virtues of education are planted in
the home, by parents who understand that their children will be at a critical
disadvantage in the workplace without the technological and “soft” skills necessary to
succeed. Many children in Greater Jackson do not have even the basic math and
science skills needed to secure well-paying employment. The causes for the Jackson
area’s sub-par educational performance on certain key measures are many, but
research shows that children living in poverty, in homes that lack a traditional twoparent family structure, and being reared by parents who themselves lacked a basic
understanding of the value of education are at a significant disadvantage in school.
Belief in the benefits of a strong educational background must be instilled in
Jackson’s youth by more than just their parents. The entire community support
structure – from extended family, to pastors, to politicians, to neighborhood leaders –
must understand that a child failing in school is, as one focus group participant
noted, “the great injustice of society today.”

• Initiate dialogues - supported by data showing the impact of educational
attainment on a worker's earning power, among other indicators - to develop
partnerships that will lead to changed attitudes on the value of educational
achievement among influential community and neighborhood leaders and
stakeholders in underperforming districts.
• Charge these leaders with driving a grassroots initiative to foster noticeable
change in parents' and students' attitudes towards school.
• Ensure that community leaders are effectively connected to the vast network
of Greater Jackson student support organizations, community centers,
school-based services, social services departments, faith-based entities, and
other resources available to help children succeed in school.
3.1.1: LAUNCH A COLLABORATIVE, GRASSROOTS
EFFORT TO COMMUNICATE THE VALUE OF EDUCATION
TO TARGETED CONSTITUENTS. (BP)

3.2: Talent Retention and Attraction
Because a community’s workforce capacity must be its number one competitive
priority, it is critical to not only develop students effectively but also retain those
students and attract outside talent to the region. With more college students per
capita than even Baton Rouge, Louisiana, Greater Jackson has a tremendous
opportunity to leverage these young graduates to strengthen its workforce
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competitiveness for years to come. Data also show that the Jackson area’s population
growth is not sustainable, with in-migration negligible and intra-regional migration
and natural births accounting for all population change. If the Jackson area does not
become a more dynamic destination for outside talent and a compelling choice for
local graduates, its workforce capacity and future economic competitiveness are
greatly threatened.

• Partner with career and job placement centers at all regional colleges and
universities to develop a coordinated and collaborative program to retain
their graduates in Greater Jackson.
• Provide students and with job/internship search assistance, interview
preparation, networking opportunities, career-related workshops, and online
career services* in partnership with area businesses and economic
development organizations.
• Inform program development with best practice components such as tuitionforgiveness incentives, housing-search assistance, co-sponsorship of
retention events with the YP Alliance, and other efforts.
3.2.1: DESIGN AND IMPLEMENT A REGIONAL
GRADUATE RETENTION PROGRAM. (BP)

*Sample services reflect programs of Millsaps College’s Else School Career Center.

• As a component of the graduate retention initative (3.2.1), develop a unified
internship-placement program among all Jackson-area colleges and
universities.
• Leverage existing business visits and other economic development outreach
with regional companies to identify internship-placement opportunities to
communicate to the internship consortium.
• Repeatedly follow up with placed interns to integrate them into graduateretention programming as proposed in action 3.2.1.
3.2.2: FORMALIZE A COORDINATED PROCESS FOR
SECURING INTERNSHIPS FOR LOCAL STUDENTS.
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• Empanel a diverse Steering Committee of local leaders to partner on the
development of the talent-attraction program.
• Build upon the JacksonCityWithSoul.com website to develop a more
comprehensive talent-attraction program for the region.
• Examine best practice components for application to Jackson's effort such as
outreach to Jackson expatriates via alumni lists, get-togethers with former
Jacksonians in major southern metros, and thoughtful placement of City
With Soul marketing tools in online publications and targeted websites.
• Leverage retention efforts to work with local graduates to enlist them in
marketing Greater Jackson to their friends and colleagues.
• Consider opportunities to pursue graduates from colleges and universities
outside Jackson and Mississippi for attraction to Greater Jackson.
• Identify job placement, tuition-forgiveness, and other strategies to build
interest in non-local talent about career opportunities in the Jackson area.
3.2.3: EXPAND EFFORTS TO ATTRACT TALENT TO
GREATER JACKSON.

3.3: Adult Education
Data showed that the Jackson area’s labor force participation rate was below its
comparison regions; the figure was especially low for City of Jackson working-age
adults. Increasing the percentage of the region’s adults who are active in the
workforce will boost local spending, improve tax collection, and, most importantly,
raise these workers’ standards of living. There are many services already available in
Greater Jackson to help adults get on the path to employment. To a large degree,
moving the bar on labor force participation rates will be a question of making adults
aware of these services and motivated to use them.
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• Work with all local providers to jointly market Jackson area adult education
programs and partners such as Jackson Public Schools Career Development
Center for Technical Education, Jackson WIN Job Center, Operation
Shoestring, Prosperity Center of Greater Jackson, Midtown Partners, Hinds
Community College, Mississippi Department of Human Services, and others.
• Ensure that top private sector companies and representatives are engaged in
the effort.
• Determine if regional media outlets would provide in-kind promotion of the
adult education programming information.
• Assess the potential of combining the adult education promotion with the
"value of education" outreach proposed in action 3.1.1.
3.3.1: LAUNCH A COMPREHENSIVE, PUBLIC-PRIVATE
ADULT EDUCATION MARKETING AND OUTREACH
INITIATIVE.

• As an extension of action 3.3.1, work with the partners referenced to
collaborate on a formal "Bridge to Employment" program focused on 1)
helping clients attain a GED, and 2) placing clients in a full-time job.
• Ensure all Jackson area institutions of higher learning are represented in the
partnership.
• Leverage existing services (and potential new programmatic components) to
work closely with individual clients to inform them of GED requirements and
also the "soft" skills necessary to obtain and keep a job.
• Follow up with clients to ensure they are on track to maintain their fullemployment status.
3.3.2: FORMALIZE A "BRIDGE TO EMPLOYMENT"
PARTNERSHIP AMONG LEADING JACKSON AREA
WORKFORCE AND SOCIAL SERVICES ENTITIES. (BP)

3.4: Resource Capacity
Without the resources necessary to be effective, even the best-intentioned, highest
quality schools and programs cannot be successful. With county and municipal
budgets increasingly strained, public education often bears the greatest brunt of
budget freezes and cuts. The public sector alone cannot adequately sustain the
educational capacity necessary to effectively educate local students; private and nonprofit sector partners as well as individual and group donors are increasingly filling
the funding gap in communities with successful educational systems. Local leaders
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must acknowledge that the status quo in public education simply is not good enough.
To enable the region to be competitive, Greater Jackson must be much more
st
aggressive in building the capacity necessary to succeed in a 21 Century economy.

• Partner with a local college or university to pursue a potential class studio
project focused on comprehensive research of different funding models and
sources for U.S. public school districts.
• Detail the findings in the context of their viability for application to Jackson
area public schools.
• Work with school district officials and local governments to determine the
potential to apply the funding models to Greater Jackson systems.
3.4.1: RESEARCH BEST PRACTICE ALTERNATIVE
FUNDING MODELS TO APPLY TO GREATER JACKSON
PUBLIC SCHOOLS.

• Work with area governments, corporations, economic development
organizations, and marketing firms to form an ad hoc partnership dedicated
to supporting and promoting school-funding referenda in Greater Jackson
communities.
• Develop a public relations plan that is applicable and scalable to the
referendum depending on the city or county in question.
• If necessary, research other U.S. communities where key partners have
banded together to fund and disseminate a promotional campaign in support
of education-funding elections.
3.4.2: FORGE A REGIONAL COALITION TO SUPPORT
SCHOOL BOND REFERENDA IN JACKSON AREA
COUNTIES AND MUNICIPALITIES.

3.5: Early Childhood
Multiple studies have shown that engaging children early in educational pursuits
significantly improves their potential to learn and thrive as they advance through
school. Greater Jackson organizations currently implement a number of early
childhood programs, but needs are often greater than the capacity to meet them.
Encouraging the growth of existing efforts while consistently assessing the need for
additional programming in the Jackson area will be key future concerns. Without a
statewide early childhood program in Mississippi, the challenges in the Jackson area
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are even greater. And help is not expected anytime soon. A news article reported,
“When it comes to early education, there is agreement on what Mississippi needs: a
seamless statewide system, uniform assessments of incoming students, greater
investment of state funds. But the challenge will be making those things happen in
another tight budget year when, even during flush times, lawmakers wouldn't
commit the funds for the cause.”1

• Ensure parents are aware of and accessing existing area programs such as
Midtown Partners' Early Links to Innovation, the City of Jackson's Early
Childhood Development Program, the Mississippi Building Blocks programs at
regional childcare centers, and others.
• Seek to increase the number of local centers active in the Mississippi Child
Care Quality Step System program.
• Consistently partner with Jackson area early childhood education and
services providers to best assist them in their operational and growth needs.
3.5.1: FULLY SUPPORT THE OPERATIONAL AND
GROWTH NEEDS OF EXISTING EARLY CHILDHOOD
PROGRAMS.

• Leverage the Mid-Jackson district's successful certification as an EXCEL by 5
neighborhood to export the program to additional Jackson area districts.
• Work with Midtown Partners and Mid-Jackson leaders to formalize their
preparation and application process to other interested communities and
schools in the region.
• Ensure that the opportunity for EXCEL by 5 certification and the benefits of
the program are widely promoted to potential adoptees in Jackson area
districts.
3.5.2: INCREASE THE NUMBER OF CERTIFIED "EXCEL BY
5" NEIGHBORHOODS IN GREATER JACKSON.

3.6: Arts Education
Integrating the arts into a child’s education enriches his or her learning experience
and can often improve their attitudes and engagement in school. However, arts
programs in most public schools are under extreme threat as administrators search
for ways to close budget gaps and augment classroom learning. In a community such
1

Brown, Marquita. State lacks early education system. Clarion-Ledger. Accessed 1/2/12 at
http://www.clarionledger.com/article/20120102/NEWS/201020329/State-lacks-early-education-system
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as Greater Jackson with a strong arts and cultural capacity, it would be a true missed
opportunity if these resources were not leveraged to enhance the lives of grade-school
children and young adults. The region also has the potential to become a center of
arts education for students of all ages.

• Increase offerings by leveraging momentum from local efforts such as the
Power APAC (Academic and Performing Arts Complex) school in Midtown
Jackson, Parents for Public Schools’ Ask for More Arts program, the Greater
Jackson Arts Council "Express Yourself" Afterschool Arts Program at JPS’
Whitten Middle School, Art Smart Parents, Mississippi Arts Commission’s
youth-focused programs, and others.
• Work with representatives of these programs, local artists, arts industry
leaders, and company representatives to communicate to school
administrators and elected officials the benefit of arts in schools.
• Develop defensible metrics supporting the positive impact of primary school
arts programs.
3.6.1: INCREASE THE NUMBER OF ARTS-BASED
SCHOOLS AND ARTS-INFLUENCED CURRICULA IN THE
JACKSON REGION.

• Generate local momentum for the potential benefits and impact of a
Downtown Jackson arts and design college.
• Study successful central city arts colleges such as the Savannah College of
Arts and Design, the Rhode Island School of Design, and others to identify
strategies to build support for a Downtown Jackson school and the measures
necessary to realize this goal.
• Work with all key public and private partners, local philanthropists and
foundations, and Jackson area arts organizations to develop a Strategic Plan
for development and implementation of the arts college initiative.
3.6.2: CREATE A COLLEGE OF ARTS AND DESIGN IN
DOWNTOWN JACKSON.

3.7: Community and Business Roles
Greater Jackson is a very active philanthropic community. These traits are most
evident in the number and capacity of organizations, entities, and programs
dedicated to – or impactful on – educating the region’s children. Among these are:
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•

Jackson-based Parents for Public Schools’ Ask For More is a partnership of
schools, community organizations, and families in Jackson designed to increase
the level of student achievement by “asking for more” from teachers, principals,
students, parents, and the community. Its goal is to ensure that every child from
its targeted schools graduates with the skills necessary to continue into higher
education or directly to a productive job.

•

Through the leadership of certified teachers, Operation Shoestring seeks to
ensure that the children of central Jackson are “safe, nurtured and empowered to
take advantage of a bright future.” It provides afterschool and summer programs
for children; school dropout prevention services; family communication and
parenting classes; art, music, and dance programs; and athletic camps.

•

The StampOut DropOut
DropO ut Partnership is a coalition of local organizations
(United Way, Operation Shoestring, Girl Scouts, Big Brothers/Big Sisters,
Bethlehem Center, YMCA) working to lower dropout rates in Jackson schools.

•

United Way of the Capital Area leads the Jackson’s Promise
Promise Coalition,
Coalition, which is
working to increase graduation rates in Jackson through dropout prevention and
early intervention activities. Jackson is one of 12 featured U.S. communities
chosen by America’s Promise Alliance to implement programs in five “promise”
areas: Caring Adults, Safe Places, A Healthy Start, An Effective Education, and
Opportunities to Help Others.

•

The Young People’s Project works in partnership and collaboration with a
number of universities, local government entities and community-based
organizations; it has provided direct support services to over 1,500 students
across 15 school, community, and faith-based sites over the last four years.

•

Run by Midtown Partners, Project Innovation provides students an afterschool
experience in STEM (Science, Technology, Engineering, and Mathematics)
subjects and art education.

•

The Mid-Jackson Family Resource & Referral Center hosts the Mississippi Child
Care Resource and Referral Network (MSCCR&R), which supports early-care
and education professionals, parents, children, and community members seeking
information about quality child care.

The Vision 2022 plan does not propose to “reinvent the wheel” when it comes to the
civic, community, and private sector roles in supporting public education. In a place
like Jackson with so many different players in the educational-support arena,
improving school and student performance is often more contingent on improved
coordination, cooperation, and collaboration than in significantly adding
programmatic capacity. Thus, the recommendations in this strategy will most
strongly focus on bringing Greater Jackson’s constellation of education support into

Greater Jackson Regional Strategic Plan

60

greater alignment. Importantly, there must also be an entity that “owns” the issue of
educational improvement in the Jackson area. The Greater Jackson Compact
proposed in action 3.7.1 could potentially serve this critical function.

• Initiate a community-wide collaboration among schools, non-profits,
businesses, faith-based organizations, early childhood advocates, district
superintendents, college and university presidents, community funders, and
governments to effectively align organizations to help Jackson area public
schools succeed.
• Position the Greater Jackson Compact as a coordination entity and catalyst
for working together across sectors and along the entire educational
continuum to drive better results in education.
• Support the Compact partnership with robust and regular data reports and
performance metrics to assess the effort's progress and ongoing strategic
needs and challenges.
3.7.1: CREATE A PUBLIC-PRIVATE "GREATER JACKSON
COMPACT" TO DRIVE IMPROVED EDUCATIONAL
RESULTS. (BP)
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• Utilize the partnerships and coordination fostered by the Greater Jackson
Compact to ensure that the programs and operators listed in the beginning
of section 3.7 are working as effectively as possible and getting the support
necessary to succeed, including optimizing relationships between school
district leadership and municipal/county leadership.
• Identify any programmatic gaps in Greater Jackson's continuum of
educational support and determine the most effective ways to bridge them.
• Ensure that the Jackson area business community is leveraged to its full
extent in support of local schools and students.
• Direct the Compact to also focus on the following issues:
• Assisting with informing the hiring of district superintendents.
• Sustaining leadership in public schools.
• Identifying talent-development solutions for public schools.
• Raising performance expectations for schools and students.
• Expanding "pockets" of academic success to additional schools and
districts.
• Optimizing after-school programming.
• Promoting collaboration among school districts and governmental entities
to understand each other's needs, address issues proactively, and seek
opportunities for programmatic synergy.
3.7.2: LEVERAGE THE "GREATER JACKSON COMPACT"
TO OPTIMIZE EDUCATIONAL-SUPPORT
PROGRAMMING AND OVERSIGHT IN THE REGION.

• Provide vocal and active support for state efforts aimed at creating a
Superintendents Academy for new administrators in state (and Jackson area)
school districts.
• Determine the potential to enhance the proposed academy by developing a
course track for local school board members.
• Assist superintendent and board member graduates of the academy by
supporting them when making key decisions based on their training that may
be controversial or a challenge to the status quo.
3.7.3: SUPPORT EFFORTS TO CREATE A
SUPERINTENDENTS ACADEMY FOR NEW SCHOOL
ADMINSTRATORS.
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• Formalize an identification and training process designed to optimize the
management and professional capacity of educational leaders.
• Develop a curriculum for promising leaders (i.e., future superindendents,
school board members, parent activists, etc.) to prepare a sustainable
pipeline of educational leaders in Greater Jackson school districts.
• Leverage the proposed Superintendents Academy (3.7.3) to advance
curriculum and training efforts for educational leaders.
• Encourage program graduates to assist with identifying and recruiting new
leaders and mentoring them through the training process and future roles.
3.7.4: CREATE A "TALENT RECRUITMENT PLAN" FOR
FUTURE EDUCATIONAL LEADERS.

3.8: Parental Involvement
Without support and encouragement at home, students are much less likely to
succeed in school. Administrators, faculty, social service and community
development professionals, pastors, business people, mentors, and the entire
universe of individuals working to help children perform well in class cannot replace
the expectations and discipline a child should receive from his or her parent, parents,
or caregivers. In 1989, a group of Jackson parents formed a group called Parents for
Public Schools (PPS) to recruit families to support public education. From those
roots, a national organization was born, still based in Greater Jackson. The founding
Jackson chapter continues to work to bring parents and other concerned citizens
together to champion public education.
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• Increase parental participation levels in the PPS Leadership Institute
program by launching aggressive, comprehensive, and ongoing promotional
outreach to regional parents through all applicable public, private,
institutional, community-based, and media channels.
• Fully leverage Institute graduates (known as Certified Parent Leaders) as
powerful advocates for local school children, districts, and the
transformative influence of parents in their children's educational
performance.
• Integrate the presence and benefits of the Leadership Institute in the "value
of education" outreach initiative proposed in action 3.1.1.
• Partner with PPS to source funds to significantly increase the capacity of the
Leadership Institute program to accommodate all interested parents.
• Enhance the PPS program through a focus on engaging Jackson area Parents
Teacher Association (PTA) participants in leadership efforts.
3.8.1: ADVANCE THE PROMOTION AND IMPACT OF
THE PARENTS FOR PUBLIC SCHOOLS (PPS) LEADERSHIP
INSTITUTE.

3.9: Career Pipelines
Workforce development should ideally be a seamless system preparing students of all
ages for high-value local jobs. Often, that is not the case as the different educational
tiers, districts, and providers operate in silos rather than systematically to forge a
“cradle to career” continuum for area students. Connections with the business
community might also lack the depth necessary to best inform educational and
training institutions of occupations that are predicted to grow in a sustained way in
Greater Jackson. The “Greater Jackson Compact” proposed in action 3.7.1 could go a
long way to improve collaboration, connectivity, and communication among
educators, trainers, support organizations, businesses, government, faith-based
leaders, and other constituents, but more focused attempts to develop career
pipelines in the region are still necessary.
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• Foster partnerships among all Jackson area colleges and universities to build
consensus for the development of a higher educational Council of Presidents.
• Leverage the Council to improve collaboration, coordination, and
communication between Greater Jackson institutions.
• Determine the potential to formalize joint-enrollment and cross-enrollment
programs, transferrable course credits, and other programs.
• Pursue opportunities for new facilities development, research partnerships,
and other Greater Jackson benefits from the Council's activities.
3.9.1: CREATE A COUNCIL OF PRESIDENTS OF GREATER
JACKSON HIGHER EDUCATION INSTITUTIONS. (BP)

• Update the 2008 comprehensive study of Greater Jackson's workforce trends,
capacity, skill sets, unemployment/underemployment, and other important
criteria.
• Leverage the study to inform the new target-specific Greater Jackson Alliance
web pages and marketing materials.
• Utilize the regional workforce data to ensure alignment between training
programs and regional businesses' current and future talent needs.
3.9.2: CONDUCT A COMPREHENSIVE FOLLOW-UP TO
THE 2008 REGIONAL WORKFORCE ASSESSMENT
DEVELOPED FOR GREATER JACKSON.

• Populate public-private Talent Boards for one or more Greater Jackson target
sectors to optimize the preparation of workers for these industries.
• Charge the Talent Boards with the following for their sectors:
• Forecasting labor supply and demand, skills, and training needs;
• Mapping career paths for sector-based occupations; and
• Identifying best practice education and training programs;
• Effectively link the Talent Boards with the proposed Greater Jackson Compact
to ensure that there is continuity between business needs and training
protocols.
3.9.3: BASED ON THE REGIONAL WORKFORCE
ASSESSMENT, ESTABLISH "TALENT BOARDS" FOR
GREATER JACKSON'S IDENTIFIED TARGET SECTORS.
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• Ensure that the Healthcare Talent Board addresses issues of physician labor
supply through multiple strategies.
• Charge the Board with identifying and addressing underserved AMA
specializations in the region as well as other occupational shortages.
• Market the presence of the Board to healthcare prospects as an example of
Greater Jackson's proactive efforts to fill the medical-employment pipeline.
3.9.4: LEVERAGE THE HEALTHCARE TALENT BOARD
(3.9.3) TO OPTIMIZE THE TRAINING PIPELINE FOR
MEDICALLY-FOCUSED OCCUPATIONS.

• Leverage the proposed Greater Jackson Compact and Talent Boards to work
with regional school districts on the development of career-preparation
tracks for Greater Jackson's most in-demand, highest value occupations.
• Optimize career and technical education programming and "2+2"
relationships between high schools and community colleges to further
advance the career development pipelines.
• Determine the benefit of creating industry-specific charter and/or magnet
schools, career academies, and other models to raise the intensity of targetsector-specific training (see actions 3.10.1-2).
• Investigate the long-term potential of initiating exposure to career-focused
programming to students in elementary and middle school.
3.9.5: ESTABLISH "CAREER TRACKS" IN ALL GREATER
JACKSON PUBLIC AND PRIVATE HIGH SCHOOLS.

3.10: New School Models
Though there are a handful of non-traditional schools in Greater Jackson such as
Power APAC and the Little Samaritan Montessori Center, the region has not strongly
embraced the potential for non-traditional campus models as a way to improve local
academic performance and better engage certain students. Perhaps this is because
Mississippi as a whole has not been as aggressive as states such as Georgia in
providing local districts the flexibility to fund charter schools. However, multiple
respondents in Greater Jackson’s public input process noted that the time is right –
and the urgency is there – to finally explore the development of charter schools,
magnet campuses, career academies, and other new models in the region’s public
districts.
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• Support statewide efforts to change Mississippi law to allow for more
flexibility in development and funding of charter schools and other models.
• Partner with administrators at Power APAC and other existing Greater
Jackson non-traditional schools to assess the portability of these models to
additional Jackson area campuses and districts.
• Pursue additional non-traditional campus conversions based on local interest
and need, including the potential for "school within a school" models and
career academies.
3.10.1: ASSESS THE POTENTIAL FOR LAUNCHING
ADDITIONAL NON-TRADITIONAL CAMPUS MODELS IN
JACKSON AREA DISTRICTS.

• Based on the assessment proposed in action 3.10.1, launch a Healthcare
Academy in Jackson Public Schools as a pilot sector-specific campus.
• Inform the development of the Academy through discussions with
administrators of Power APAC and other alternative regional campuses.
• Outreach aggressively to the Greater Jackson healthcare community to
partner in the Academy-development process.
• Leverage the pilot campus to develop Healthcare Academies in all Greater
Jackson school districts.
3.10.2: LAUNCH HEALTHCARE ACADEMIES IN ALL
GREATER JACKSON SCHOOL DISTRICTS.

3.11: New Technology
In order to prepare students for college and increasingly high-tech occupations,
schools must feature the most current and cutting-edge technologies. While
expensive, these tools are necessary to ensure that students are not developing
obsolete skills. As with overall school budgets, government cannot effectively equip
schools with these technologies without the support of the private sector and the
acquisition of grants from all available sources.
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• Continue to work with Greater Jackson school districts and campuses to
continually assess their technology resource needs.
• Communicate these needs to local elected officials to gauge the potential for
revenue increases to accommodate new technology purchases.
• Leverage annual lobbying efforts and the proposed support of regional
funding referenda (3.4.2) to facilitate necessary upgrades in Jackson schools'
technology.
3.11.1: ENSURE THAT STATE AND LOCAL
GOVERNMENTS PROVIDE RESOURCES NECESSARY TO
SUSTAIN TECHNOLOGICALLY-COMPETITIVE CAMPUSES.

• Regularly outreach to the private sector to encourage donations of resources,
equipment, and volunteer assisstance for Jackson area schools.
• Pursue all eligible state, federal, corporate, and philanthropic grants to
support the needs of the region's schools.
• Assist with grant writing as necessary to ensure that applications for funding
are effective and timely.
3.11.2: PURSUE MULTIPLE CHANNELS TO ACQUIRE
AND MAINTAIN CUTTING-EDGE TECHNOLOGY IN
JACKSON AREA SCHOOLS.

Greater Jackson Regional Strategic Plan

68

creating CONNECTIONS
The most successful regions are those that work
together across all boundaries, be they
geographic, demographic, racial and ethnic,
generational, or political. According to public
input participants, Greater Jackson still has
numerous gulfs to be bridged, relationships to
be built and nurtured, and partnerships to be
developed. Suburban and rural stakeholders
must also understand and acknowledge that
their futures are manifestly tied to those of the
City of Jackson.

4.1: Core City Value
It is easy to dismiss City of Jackson issues as unimportant to the rest of the region.
After all, many families who are able to have left the city for various reasons,
including safer neighborhoods and perceived better schools. There has also been no
in-migration to Greater Jackson from outside talent in recent years, a situation also
potentially attributable to external perception of Jackson’s urban issues and
challenges. In the context of economic development, however, City of Jackson trends
are 100 percent relevant to the Jackson metro area’s competitiveness in the eyes of
prospect companies and site selectors. Much regional data is not differentiated by
geography when corporate relocation processes are researched. Thus, the City of
Jackson’s educational performance, poverty and crime rates, and other data directly
impact whether high-value prospects decide to expand in – or move to – the Jackson
region. In fact, numerous employers that spoke to Market Street for this process said
that Jackson city trends could be the ultimate determinant of whether they decide to
remain in the community for the long term.

• Engage in a deliberate, grassroots-driven, but leadership-supported
initiative to more effectively unify Greater Jackson as a regional entity.
• Seek pro-bono support from regional firms to help design the campaign.
• Charge leadership and participants with branding and messaging the
campaign.
• Utilize easily understandable data points to demonstrate the impact of
central city trends on regional competitiveness.
• Leverage the internal marketing campaign to broaden Greater Jackson
residents' understanding of the role of economic development to improve
regional wellbeing and external perceptions of the region as "one"
community.
• Include information in the campaign on the many positive outcomes,
resources, and programs in Jackson area school districts.
• Host corresponding public events across the region to bring different
constituencies together under the auspices of the campaign.
4.1.1: IMPLEMENT A DATA-DRIVEN CAMPAIGN TO
FOSTER REGIONAL COHESION AND COLLABORATION.
(BP)
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• Host information sessions with selected groups of individuals in positions of
influence over public opinion.
• Engage in open, direct dialogue on their perceptions of the City of Jackson
and how that influences their interaction with clients or the public.
• Communicate to the attendees the consequences of Jackson biases for the
region's economic prospects and desirability as a destination for talent.
• Offer attendees the opportunity to continue regular discussion sessions in the
hopes of engaging them in the regional unity initiative (4.1.1).
4.1.2: FOCUS A COMPONENT OF THE REGIONAL
CAMPAIGN ON CHANGING ATTITUDES OF LOCAL
REALTORS, MEDIA, AND OTHER INFLUENCERS.

4.2: SelfSelf -Perceptions
A clear and repeated theme of the Greater Jackson public input was the need to
improve the perspectives of existing regional residents and businesses about the
region’s positive qualities. If local stakeholders cannot serve as effective ambassadors
of the region, then economic developers are hard pressed to market Greater Jackson
to prospects who might read sensationalistic stories in the local press, get negative
feedback from area businesses, or be told “why would you want to move here” by a
clerk at an area store when they take a scouting visit.

• Research best-practice image-enhancement programs to inform the
components of the regional campaign.
• Create a website for the campaign and enable stakeholders to customize the
campaign based on their ideas, images, and stories in a "Wiki"-like format.
• Distribute regular campaign-related e-newsletters.
• Engage schoolchildren through campaign-focused classroom projects.
• Develop stickers for retailers to post in their windows communicating that
they are part of the regional unity campaign.
• Provide multiple feedback mechanisms to enable residents and businesses
to comment on and influence the campaign.
• Leverage existing and planned programs such as the "Save Our Sears,"
Capital City Ambassadors Program and Jackson Pride Ride to change
stakeholder options about the community.
4.2.1: LEVERAGE THE PROPOSED REGIONAL UNITY
CAMPAIGN (4.1.1) TO IMPROVE STAKEHOLDER
PERCEPTIONS ABOUT GREATER JACKSON.
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4.3: Leveraging Diversity
Greater Jackson is one of the most diverse places in the south, but stakeholders say
more could be done to capture the benefits of this diversity for the overall wellbeing
of the region. Many diverse U.S. communities have developed programming to
leverage the dynamism of their local diversity; the Jackson area already has ongoing
diversity-and-inclusivity focused efforts that could be enhanced and formalized into a
broader campaign.

• Inventory existing diversity programs at the government, corporate,
institutional, and organizational levels.
• Determine how to best weave existing programs together with new efforts
into a cohesive and coordinated component of the regional campaign.
• Potential new diversity focused programs and events could include: a
regional diversity council; hosting regular diversity summits; holding annual
diversity festivals; and others.
• Publish regular diversity-focused articles and images in the regional unity
campaign e-newsletter.
4.3.1: INTEGRATE DIVERSITY PROGRAMMING INTO
THE PROPOSED REGIONAL UNITY CAMPAIGN (4.1.1).

• Partner with Jackson area companies, organizations, and neighborhood
groups to identify attendees for the new resident receptions.
• Provide information and support for newcomers to plug into regional young
professional (YP) groups, faith-based networks, professional associations, and
other engagement opportunities.
• Develop "New to Jackson" information packets for distribution to attendees
at the new resident receptions.
• Assign Jackson "ambassadors" to all interested new residents to serve as a
personal resource for their assimilation into the Jackson region.
4.3.2: HOST REGULAR RECEPTIONS TO WELCOME
NEWCOMERS TO GREATER JACKSON. (BP)
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4.4: InterInter -City Visits
Often, the attitudes of public and private leadership will not be swayed simply by
communicating an idea or program or development; sometimes, they have to see and
experience it in person to become a “convert.” Entities like the Greater Jackson
Chamber Partnership have been taking local leaders on trips to comparison
communities for a number of years. Recently, the organization coordinated a
leadership trip to Houston to witness first-hand how the city has capitalized
economically on its healthcare assets. This trips should continue, and perhaps even
be expanded to include visits to specific developments or best-practice organizations.

• Continue taking regional leaders on effectively programmed visits to bestpractice U.S. metropolitan areas.
• Expand upon the recent Greater Jackson Chamber Partnership visit to MD
Anderson Cancer Center in Houston to take additional program-specific trips.
• Consider opportunities to visit communities with developments consistent
with recommendations in this strategy such as new arenas, biomedical parks,
multiple charter schools, downtown arts colleges, aerospace parks, etc.
• As with the MD Anderson trip, program visits to best inform implementation
of strategic activities.
4.4.1: CONSIDER THE POTENTIAL TO EXPAND GREATER
JACKSON'S INTER-CITY VISIT PROGRAM TO
ADDITIONAL DESTINATIONS.

4.5: Arts as Community
As can be seen by its inclusion in all goal areas of this strategy, arts can (and does)
play a critical role in multiple aspects of Greater Jackson’s social and economic
dynamics. One of its roles is to serve as a context for different local constituencies to
come together and have a shared experience viewing art or theater or a concert or
poetry reading. All of these performances can then lead to opportunities for dialogue
about issues that may be difficult to discuss in other circumstances.
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• Build upon efforts such as the City of Jackson's Cultural Services department,
Greater Jackson Arts Council outreach, community-focused programs at
regional museums, art gallery exhibitions, and other means to bring people
together around art to exchange ideas and perspectives.
• Leverage existing programs at regional higher education institutions like
Millsaps College's Initiative for Fine Arts Collaborations in the effort.
• Bring the arts into neighborhood settings such as community centers, parks,
libraries, meeting halls, and other venues to expose stakeholders to exhibits
and performances.
• Create "arts exchanges" where racial, ethic, or cultural groups take their art
into unfamiliar settings as a catalyst for dialogue and debate.
4.5.1: WORK WITH ARTS ORGANIZATIONS AND
VENUES TO INTEGRATE COMMUNITY-ENGAGEMENT
OPPORTUNITIES IN THEIR PROGRAMS.

• Partner with venues across the Jackson region to program and host events
dedicated to bridging community and cultural gaps through the medium of
art.
• Utilize facilitated dialogues and panel discussions to engage attendees in idea
exchanges and debate.
• Consider posting videos of the event on the regional unity campaign (4.1.1)
website and other online destinations.
• Compile an ongoing account of key takeaways and ideas from the events for
eventual editing and publication as a regional unity campaign discussion
guide.
4.5.2: LAUNCH AN INDEPENDENT PERFORMANCE AND
LECTURE SERIES FOCUSED ON THE THEMES OF ARTS
AND COMMUNITY.

4.6: Leadership Development
The capacity of a community’s leadership is likely the most important determinant of
that area’s success. Without strong, forward-thinking, committed, and inclusive
leadership taking firm stands on controversial issues, very little will get done that
benefits more than just a narrow constituency. It is also critical that communities
always focus on nurturing the next generation of leadership that will take the mantle
from existing leaders after they step aside. Equally important is that this leadership
cohort reflects the diversity of the community itself.
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• Assess how to better utilize graduates of development programs such as
Leadership Jackson, Youth Leadership Jackson, and Young Leaders in
Philanthropy.
• Consider creating a comprehensive leadership program alumni database to
enable ongoing access with graduates to inform them of volunteer
opportunities, access them for appointments to boards, task forces, and
steering committees, and other purposes benefitting Greater Jackson.
• Connect with the YP Alliance to better engage members in discussions about
the Jackson area's future and the amenities desired by young professionals.
4.6.1: BETTER LEVERAGE EXISTING GREATER JACKSON
LEADERSHIP AND "NEXT GENERATION"
DEVELOPMENT PROGRAMS.

• Design the training program to provide residents with the skills needed for
networking, communicating with government about neighborhood needs
and issues, and honing their abilities as community leaders.
• Determine the criteria for receipt of the Neighborhood Resident Leadership
Certificate, including amount of coursework and lesson topics.
• Leverage Resident Leaders for programs such as the proposed neighborhood
ambassador public safety program (action 1.1.2).
4.6.2: DEVELOP A NEIGHBORHOOD RESIDENT
LEADERSHIP CERTIFICATE PROGRAM IN GREATER
JACKSON. (BP)

4.7: Regionalism
As has been noted, economic development prospects see communities in the context
of regional “labor sheds” that approximate the workforce they can expect to leverage
for their business needs. As such, most data analyzed, infrastructure assessed, and
capacity measured is at the metropolitan statistical area (MSA) level. It thus benefits
the cities and counties in a region to work effectively together to ensure that
prospects get the information they need and have a positive experience when they
work with or visit the community. While regionalism makes sense in theory, it is
always difficult in practice as individual governments have understandable selfinterests to consider in terms of tax base and employment proximity. Because
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regionalism is a challenge to achieve, it requires a sustained and dedicated effort to
see successful results. The proposed regional unity campaign (Action 4.1.1) would
include clear themes explaining the importance of regionalism for Greater Jackson’s
future and provide data and anecdotes to support it. There are also numerous
examples where the Jackson area already does function effectively as a region; so
ground has definitely been laid in this regard. The goal will be to take these instances
of regional cooperation and broaden them to a more comprehensive and consistent
alliance among Greater Jackson cities and counties.

• Continue existing efforts to host meetings of stakeholders - perhaps under
the context of the regional unity campaign (4.1.1) - to discuss key issues and
initiatives.
• Assess the potential to formalize regular meetings of Greater Jackson
mayors, county officials, and other leaders to identify and confirm priority
regional efforts and partnership opportunities.
• Consider expanding the membership of the Central Mississippi Mayors
Association to include additional elected and, potentially, appointed officials
and rebranding it the Municipal Association.
• Ensure full attendance at the expanded Mayors Association meetings by
programming more dynamic agendas and discussion topics.
• Actively work with the Mississippi Municipal League, Mississippi Planning
and Development, and Mississippi Department of Transportation to foster
improved regional collaboration.
4.7.1: CONTINUE FOSTERING REGIONAL DIALOGUE
THROUGH MULTIPLE MEANS.

• Leverage regional dialogues fostered by tools such as the proposed unity
campaign, Mayors Association, and others to discuss the merits and potential
for more formalized regional agreements among Jackson area governments.
• Potential agreements include: development of revenue-sharing industrial
parks or other projects, interlocal agreements on service delivery or
communication systems, or the creation of metro services districts/
authorities for water, wastewater, emergency services, zoos, airports, etc. to
more equitably distribute costs and management of these functions.
4.7.2: ASSESS THE POTENTIAL TO CREATE FORMALIZED
INTERLOCAL AGREEMENTS, PROJECTS, AND SERVICE
DISTRICTS. (BP)
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4.8: Statewide Partners
As the state capital, Greater Jackson is in a more advantageous position relative to
relationship-building with – and leveraging of – state elected and appointed officials.
But proximity is no guarantee that these relationships will always be harmonious or
that politicians representing districts across Mississippi will regularly support issues
beneficial to Greater Jackson. In fact, some stakeholders in public input said that the
Mississippi Legislature is often guilty of “Jackson bashing.” Efforts to build bridges
from local government to the Legislature should there force continue.

• Maintain long-standing efforts by the Greater Jackson Chamber Partnership
and others to work closely and collaboratively with state-level officials on
issues and initiatives of importance to the Jackson area.
• Ensure that legislators from outside metro Jackson are consistently provided
with data-supported examples of the impact Greater Jackson has on
Mississippi's overall economy, external perception, and other issues.
• Engage state-level department staff in ongoing roles as members of regional
boards, task forces, steering committees, discussion panels, and a multitude
of other existing or proposed contexts.
4.8.1: CONTINUE TO BUILD PRODUCTIVE
RELATIONSHIPS WITH STATE-LEVEL ELECTED AND
APPOINTED OFFICIALS.

• Foster seamless integration between implementation of Greater Jackson's
Vision 2022 plan and the Blueprint Mississippi effort.
• Host jointly sponsored events and dialogues to demonstrate the connectivity
and cohesion of the initiatives.
• Provide continuity between the processes by appointing Jackson-based
leaders to the volunteer coordinating bodies of both strategies.
4.8.2: FULLY AND AGGRESSIVELY LEVERAGE THE
BLUEPRINT MISSISSIPPI 2011 STRATEGY FOR THE
BENEFIT OF GREATER JACKSON.
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4.9: ee -Government
Technology has enabled governments to connect with their electorates in new and
exciting ways. Residents have also been empowered to use the internet to report
potholes that need to be filled, pay bills, connect with elected officials, and engage in
many other useful practices. Jackson area governments should experiment with new
technologies and exchange ideas on the best e-Government tools to leverage for the
benefit of their constituents.

• Research and assess current best practices in e-Government applications like
interactive mobile phone applications, GPS mapping tools, online permitting
and payment systems, virtual communications tools, and others for
implementation in Greater Jackson communities.
• Work with citizens to identify services and processes that could be
streamlined or upgraded with improved technology applications.
• Consistently track and quantify cost savings from implemented eGovernment practices to support the further conversion of current processes
to electronic equivalents.
4.9.1: DEVELOP A GUIDEBOOK TO ASSIST LOCAL
GOVERNMENTS WITH DEVELOPING AND
IMPLEMENTING e-GOVERNMENT SOLUTIONS.

• Fully leverage the potential of new technologies to improve engagement
between elected and appointed officials and their constituencies.
• Conduct "virtual" town hall meetings for constituents on local topics of
importance.
• Provide opportunities for live, interactive "chats" between citizens and their
representatives.
• Stream video of local and regional meetings and events.
• Ensure that stakeholders have multiple channels for providing feedback via
electronic sources and attend promptly to their concerns.
4.9.2: SCHEDULE AND HOST REGULAR ONLINE eFORUMS FOR LOCAL ELECTED OFFICIALS AND GREATER
JACKSON CONSTITUENTS.
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CONCLUSION
The development of this Vision 2022 plan represents the culmination of months of
research and feedback from hundreds of Greater Jackson stakeholders and
constituency groups. It has been guided by a Steering Committee representative of
the diversity of races, ethnicities, opinions, and political affiliations that will – if
effectively leveraged – define how the future Jackson area competes in the modern
economy. One thing is for certain; to be more competitive, Greater Jackson will have
to increase its commitment of resources and personnel to ensure that its
comprehensive, bold, and future-focused Vision 2022 strategy is effectively
implemented.
Maintaining the status quo in the Jackson area is not an option if the community is to
better diversify its economy, capture the potential of its healthcare sector, attract
thousands of new, talented in-migrants from outside the region, make Downtown
Jackson and other regional activity centers destinations for visitors from across the
south, and come together as a region like never before to ensure that Greater
Jackson’s success is sustainable and equitable.
Market Street has helped to facilitate community strategies for the last 15 years. In
our work, we have seen many efforts thrive and truly transform and elevate regional
competitiveness. In some places, however, implementation efforts fail to gain
traction. The differentiating factor in most cases is the commitment of both public
and private sector leadership to discuss difficult issues, put aside past differences and
conflicts, and roll up their sleeves to work for a more prosperous future. As Greater
Jackson’s leaders embark on the hard work ahead of implementing this Vision 2022
plan, stakeholders must acknowledge that the only way the region will truly achieve
its transformative goals and ambitions is if they do it as a united region.
region
The Greater Jackson Vision 2022 Strategic Plan, as represented in the following
graphic, is a broader, more comprehensive and aggressive program than the region
has ever attempted before. As noted, it will take significant additional public and
private resources and capacity to effectively implement. But the Jackson area has
shown itself to be a giving, welcoming, philanthropic, and creative community to
overcome many past challenges. These qualities and more will be necessary for the
region to succeed in the most competitive economy our nation has ever known.
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Whereas the Vision 2022 plan represents “what” Greater Jackson has to do to be
most competitive for jobs and talent, the Implementation Plan will determine “how”
this could be done. It includes analysis of resource capacity, lead and partner entities,
and timeframes for implementation, including an assessment of which strategies are
five-year actions and which should be categorized as ten-year efforts.
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APPENDIX: BEST PRACTICES
PRACTICES
Market Street maintains an extensive library of best practice programs, processes,
organizations, and efforts for application to key competitive opportunities and
challenges identified through our comprehensive research process. Best practices
recommended to inform Greater Jackson’s Vision 2022 plan were selected based on
their specific relevance to actions and efforts the region can pursue. Ultimately, local
leadership should utilize these best practices as guidelines and potential
programmatic models to inform strategic efforts custom-tailored t0 Greater Jackson’s
strategic programs.

1.1.3

COMMUNITY AMBASSADOR PROGRAM (DES MOINES, IA)
(no website)

In a response to volatile situations that occurred in the community, the Des Moines
Policy Department created the Community Ambassador Program in May 1, 2011. The
Community Ambassador Program is a team of volunteers consisting of community
leaders and clergy serving as a resource between the Des Moines Police Department
and broader community. The program seeks to build stronger relationships with the
community, decrease violence in the city, provide greater safety for those using Des
Moines’ parks, and diffuse potentially volatile situations. Community ambassadors
receive a short orientation outlining expectations for the program, identification
badges, and shirts identifying them as Ambassadors. These volunteers work closely
with the police department in scheduled community events and go on patrol with
police officers in order to gain valuable insight into the community. All Ambassadors
have made a commitment to be available to respond to any incident at the request of
the police department.

1.5.1

RIVERWALK AND WHITEWATER PARK (RENO, NV)
www.renoriver.org
www.reno.gov/index.aspx?page=311

Reno, Nevada – the state’s second largest city – is home to three major bodies of
water, including the Truckee River, which flows through the center of downtown. In
addition to serving as the city’s primary source of drinking water, the Truckee is also
a major recreational asset. In the 1990s, the city created the Raymond I. Smith
Truckee River Walk, which brought new attention to the community’s scenic river
corridor and eventually led to the emergence of Reno’s Riverwalk Merchant
Association of more than 40 business owners focused on beautification and
rehabilitation of downtown. The organization currently maintains a strong social
media presence and sponsors a number of events and activities, including a monthly
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“wine walk.” In 2004, the city completed a $1.5 million whitewater park on the
Truckee River in downtown Reno which hosts whitewater events throughout the year.
The course runs Class 2 and 3 rapids and provides year-round public access for
kayakers and pedestrians through the use of several walkways across the river.

1.5.2

DISCOVERY GREEN (HOUSTON, TX)
www.discoverygreen.com

Discovery Green is a 12-acre park created by a public-private partnership between the
City of Houston and the non-profit Discovery Green Conservancy. In its first three
years, the park received three million visitors and hosted more than 800 public and
private events. The Discovery Green Conservancy works with hundreds of
programming partners to present three distinct program seasons each year. The
Conservancy raises all funds needed for events held at the park and ensures that the
park remains accessible as a public gathering space. Discovery Green has been
profiled in multiple national publications for its key role in revitalizing Houston’s
central core and stimulating follow-on investment in housing and commercial
development. Programing at the park is divided into five different series:
•
•
•
•
•

1.6.2

Special Events –Painting in the Park, Discovery Green Flea, LandRover
presents Rainbow on the Green, and Dock Dogs
Entertainment Series – IKEA Screen on the Green
Art Series – Houston Public Radio Silent Film Concerts and Shakespeare on
the Green
Healthy Living Series – Slow Flow Yoga, Discovery Hoop Dance, Ananda
Yoga, and Zumba
Families and Children Series – Toddler Tuesdays, Young Writers Workshop,
and Young Writers Reading

STOREFRONT ARTISTS PROJECT (FALL RIVER, MA)
www.fallriverstorefrontartist.org

The Storefront Artists Project was launched in downtown Fall River by the Narrows
Center for the Arts, in partnership with Arts United/Fall River, the Fall River Office
of Economic Development and the Chamber of Commerce. The project is further
supported by the Massachusetts Cultural Council. Fall River Storefront Artists
approaches landlords of empty storefronts to lend their vacant street front space to an
artist or arts organization – defined as anyone engaging in a creative endeavor,
including the fine arts, performance arts, architecture, interior design, graphic
design, or new visual media.
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Artists transform windows into an ever-changing art project, are visible working at
their studio inside, and open their space to viewers every Saturday for four hours and
one to three evenings a month. The artists assume responsibility for their utilities,
and for keeping the street façade clean. In return, landlords provide the space rentfree until they get a signed lease and give a 30 to 60 day vacancy notice. The Arts
United organization acts as a property manager, and when necessary, intervenes to
deal with legal or logistical issues and provides funds to handle emergencies.
Landlords are able to specify the kind of arts activities that would be appropriate to
their space and artists are matched accordingly.

1.6.3

KANSAS CITY (MO) FRINGE FESTIVAL
www.kcfringe.org

Tracing its roots back to the Edinburgh Festival in 1947, the Kansas City Fringe
Festival provides artists with an opportunity to create and perform new material in
their community’s own backyard. In 2011, 18 venues at the heart of Kansas City
hosted 368 performances over the course of 11 days. These performances featured 455
artists affording them the opportunity to produce their work no matter the content,
form or style. Performances at KC Fringe include live theater, dance, performance
art, visual art, spoken work, puppetry, storytelling, film and fashion. The event also
seeks to make performances affordable and accessible as possible for the members of
the community, empowering audiences with the ability to decide for themselves the
truly great productions from the good and bad. Volunteers are integral to the festival
providing assistance during the festival and fundraising events held quarterly. Local
residents can also host an artist during the festival in order to support artist traveling
from across the country. The KC Fringe Festival is supported by private and public
donors.

1.7.2

NEIGHBORHOOD ENHANCEMENT PROGRAM (CINCINNATI,
OH)
www.cincinnati-oh.gov/cdap/pages/-34625-/

The Neighborhood Enhancement Program (NEP) is a 90-day collaborative effort
between Cincinnati departments, neighborhood residents and community
organizations. Through focused, integrated and concentrated City service delivery
and community redevelopment efforts, partners seek to improve the quality of life in
the community. Services received by targeted neighborhoods include: concentrated
building code enforcement; identification and “cooling down” crime hot spots;
cleaner streets, sidewalks, and vacant lots; beautification of landscapes, streetscapes,
and public right of way; and engagement of property owners and residents to create
and sustain a more livable neighborhood. Targeted neighborhoods are identified by
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an analysis of building code violations, vacant buildings, disorder and drug calls, drug
arrests, and incidences of graffiti, junk autos, litter and weeds. Neighborhoods
successfully leveraging the Neighborhood Enhancement Program were committed to
change, formed a steering committee to uphold the community’s agreement at the
end of the program, tracked progress, and engaged the community in order to create
“buy-in.”

1.8.1

LIVE WELL OMAHA (NE)
www.livewellomaha.org

Live Well Omaha is a public-private partnership whose mission is to improve the
overall health of Omaha-Douglas County residents and position the area as a thriving
community well into the future. Through a collaborative effort, Live Well Omaha
provides community health data, acts as a catalyst and convener around community
health issues, and, through its collaborative partners, facilitates infrastructure and
policy to sustain an ever-healthier community. Live Well Omaha focuses its efforts on
encouraging healthy, active lifestyles in five areas: making healthy food available and
affordable; choosing water as a way to reduce consumption of sugar-sweetened
drinks; making physical activity convenient for all residents; encouraging safe, active
transportation options in Douglas County; and making Omaha ready for the next
generation to thrive. To these ends, Live Well Omaha is supported by Partners for a
Healthy City, a group working with businesses, faith-based organizations, physicians’
offices and community organizations to secure commitments to implement at least
one internal policy change related to the five issue areas. Initiatives supported by the
partnership include creating routes for children to get to and from school safely;
connecting local food producers to schools, neighborhood stores, and the broader
community through community supported agriculture; encouraging local businesses
to give employees time to exercise during the work day; and promoting students to
engage in 40 minutes of physical activity after school.

1.8.2

HEALTHY IN A HURRY CORNER STORES (LOUISVILLE, KY)
www.louisvilleky.gov/Health/equity/HealthyinaHurry.htm

In partnership with the YMCA, the City of Louisville, Kentucky has collaborated with
neighborhood corner stores to improve residents’ access to fresh fruits and
vegetables. The program began in 2009 and makes it possible for grocers in
neighborhoods identified as “food deserts” to carry fresh produce and other healthy
foods that might otherwise not be available. Through the Healthy in a Hurry
initiative, local corner stores are able to receive financial assistance and become an
official Healthy in a Hurry Corner Store. A $17,000 grant given to one local corner
store allowed them to increase “Healthy in a Hurry” signage, make façade
improvements, add a refrigerator and dry goods table, market to the community, and
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pay for the first order of produce giving 9,500 households within a one mile radius of
the store access to fresh produce. The initiative also gives stores not designated as an
official Healthy in a Hurry corner store access to food labels to place on qualifying
healthy foods at no cost to the business. The program is funded by a $7.9 million
grant through the U.S. Department of Health and Human Services Communities
Putting Prevention to Work initiative.

1.13.2

LIVABLE CENTERS INITIATIVE (ATLANTA, GA)
www.atlantaregional.com/land-use/livable-centers-initiative

The Atlanta Regional Commission’s (ARC) Livable Centers Initiative (LCI) is an
award-winning program for developing compact, transit-served corridors and centers
throughout the metro Atlanta region. The ARC is the ten-county region’s
Metropolitan Planning Organization (MPO), and works with local jurisdictions to
develop plans in keeping with the broad regional goals. The LCI program was
established in 1999 to incentivize local jurisdictions to link transportation
improvements with land use strategies, resulting in revitalized corridors and compact
growth. The LCI program awards planning grants to local governments and nonprofit groups on a competitive basis. Local governments and non-profit organizations
compete for planning grants to be used for developing plans that enhance existing
activity centers and corridors. The program now includes 107 communities across the
region, 91 of which received grants to complete LCI studies. Once the studies are
complete communities may apply for LCI funding. Those proposals that best align
with the Initiative’s goals of revitalizing activity centers, providing access to multimodal travel modes, and involving community stakeholders are awarded planning
funds. The program has so far committed $18 million in planning grants and $500
million in project implementation funds. One million dollars are apportioned each
year for new planning studies. Implementation funds are designated for
transportation projects resulting from LCI studies. The program is funded with
federal transportation funds apportioned to the MPO. In 2009, the American
Planning Association awarded the LCI program its National Planning Excellence
Award for Implementation.

1.13.4

MANDAN PROGRESS ORGANIZATION (MANDAN, ND)
www.mandanprogress.org

The Mandan Progress Organization acts as a forum for businesses and citizens to
work together in order to create a thriving local economy. The Organization’s mission
is to enhance Mandan’s business climate, create and promote public events and
generate community pride. To this end, the Organization partners with local
businesses, public agencies, and local chambers of commerce to host a variety of
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events that increase the quality of life for residents in Mandan. Sponsored events
include:
•

•

•

•

Annual Mandan Sports and Recreation Show – A family event featuring
recreational vehicles, boats, ATVs, motorcycles, trailers, pickup trucks, and
live music.
Buggies-N-Blues – A classic car show and music festival hosted by the
Musicians Association, the Mandan Progress Organization, and local car
clubs.
Mandan Rodeo Days – Held during the Fourth of July, the Mandan Rodeo
offers three professional rodeo performances, public art, concerts, dancing,
baseball, and a Fourth of July parade and fireworks celebration.
Annual Wild West Grill Fest – The event features live music, inflatable
games for children, arts and crafts, and a grilling competition.

Each event is held during the summer, leveraging Mandan’s mild weather as an
opportunity for the community to gather.

2.1.3

GREATER AUSTIN (TX) CHAMBER’S ANNUAL SITE
SELECTOR AND EXECUTIVE SURVEY
www.austinchamber.com/the-chamber/opportunityaustin/files/Benchmark-Study-2011.pdf

In 2011, the Greater Austin Chamber of Commerce commissioned a private research
and polling company to survey site selectors and C-level executives to evaluate
Austin’s competitive position for business relocations. The goals for the survey
included:
•
•
•
•
•

Evaluation of how site selectors and executives view Austin as a potential city
for either relocation or expansion.
Examine the key criteria that executives evaluate when thinking about
moving.
Identification of perceptions of and “make or break factors” in Austin held by
survey respondents relative to other cities.
Identification of where in the corporate chain expansion or relocation
decisions are originated.
Identification of the most efficient and compelling ways to lure a firm to
Austin.

The research company assembled a national sample of 100 C-level executives and
sent out an online survey to a random sample. The sample reflected a mix of C-level
positions, large and small companies (valued between $25 million and $10 billion),
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and a diverse array of business sectors. To supplement the executive survey, the
company contacted 45 site selection professionals via telephone. Each set of
respondents responded to separate surveys, allowing for separation of answers by
respondent group. Areas for improvement and opportunities to leverage were
identified and will be pursued by the Chamber.

2. 1.4

NASHVILLE (TN) HEALTH CARE COUNCIL
www.healthcarecouncil.com

The Nashville Health Care Council was founded in 1995 as an initiative of the
Nashville Area Chamber of Commerce. Since that time, the Council has evolved into
one of the nation’s top industry-specific councils and led to the creation of dozens of
new companies employing thousands of workers. The efforts of the Council are
focused on attracting health care businesses to the region and expanding existing
firms. The Council and Chamber also partner to promote overseas business
opportunities in Middle Tennessee’s health care cluster through international health
care-specific trade missions to 11 European countries. In the fall of 2010, the Council
and Chamber’s health care trade mission traveled to Santiago, Chile and Buenos
Aires, Argentina. The Council provides information, specialized publications, and
data on Nashville’s health care sector. These resources include a directory of
Nashville’s health care firms and support businesses and a comprehensive Council
website that features upcoming events, health care news, and a video highlighting the
health care sector in Nashville and links to its YouTube channel. The website recently
won public relations and marketing awards from organizations in the Nashville
region.

2.3.1

MID-SOUTH MINORITY BUSINESS COUNCIL CONTINUUM
(MEMPHIS, TN)
www.mmbc-memphis.org

Established in 1973 as the Mid-South Minority Business Council (MMBC), a
component of the Memphis Area Chamber of Commerce, the MMBC Continuum
now serves as a minority business development organization and a source of
expertise in advancing minority economic development. The organization became
independent of the Chamber in 1989 after GOALS for Memphis, a think tank of
Memphis business executives identified minority economic development as one of
four strategic priorities for the area’s future growth. The mission of the MMBC
Continuum is to “proactively develop a climate of inclusion where business to
business relationships and developmental programs foster increased growth and
success of minority businesses.” The well-established organization provides training
and development, matchmaking services, and a working capital loan fund to its
members. In addition, the Continuum provides Strategic Business Advisors to its
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members that assist with business assessment and keep up with global market and
industry trends for its members.

2.6.2

COACHELLA
OACHELLA V ALLEY (CA) A NGEL N ETWORK
www.cvangelnetwork.com

Due to limited venture capital availability in Coachella Valley, a group of local
accredited investors organized into the Coachella Valley Angel Network (CVAN) to
provide early-stage funding to start-up companies primarily based in Coachella
Valley, California. CVAN meets about five to six times per year and averages roughly
40 to 50 angels in attendance per meeting. About two to three companies pitch ideas
to the angels during each session. With its close working relationship with the
University of California, Riverside School of Business Administration, CVAN can
assist entrepreneurs with viable business concepts with business plan development,
structuring of the company’s finances, addressing intellectual property issues, and
the company’s launch.

2.7.2
.7.2

K ANSAS CITY (MO) M ANUFACTURING NETWORK
www.kcmn.org

The Kansas City Manufacturing Network (KCMN) brings area manufacturers
together to share business experiences and other nonproprietary information. By
providing a forum for manufacturers and their direct suppliers to share business
experience, KCMN assists its members in finding solutions to common
manufacturing problems and promotes learning from experts in manufacturing. The
organization was established in 1993 in Overland Park, Kansas and its direction is
developed by a committee of member representatives in collaboration with its
sponsors, the Mid-American Manufacturing Technology Center (MAMTC) and
Missouri Enterprise. Membership is limited to manufacturers and their direct
suppliers.

2.7.4

EMORY UNIVERSITY NCI CANCER CENTER (ATLANTA, GA)
http://shared.web.emory.edu/emory/news/releases/2009/04/winshi
ps-nci-cancer-center-designation.html#.Tz6jkfm2bNF

In 2009, Emory University’s Winship Cancer Institute earned the prestigious
National Cancer Institute (NCI) Cancer Center designation. As an NCI Cancer
Center, Winship will receive over $4.2 million over three years to expand cancer
research. The designation was the culmination of many years of work and
collaboration between Emory University, the Woodruff Health Sciences Center,
Emory Health Care, and the state of Georgia.The National Cancer Institute has only
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designated 66 institutions as Cancer Centers, 59 of which have patient care facilities,
and seven which only conduct research. To receive the designation the organization,
which may or may not be affiliated with a university, must go through a peer review
process and demonstrate excellence in discovery and development of “effective
approaches to cancer prevention, diagnosis, and treatment.” The designation is at the
core of the nation’s effort to fight against morbidity and mortality from cancer.
Rather than a pure research center, the NCI designation is intended to cross
boundaries between research and clinical care. In addition to prestige, the
designation makes available Caner Center Support Grants, which are flexible (they do
not go to one specific project) and renewable (can be renewed in up to five year
increments).

2.10.1

MISSISSIPPI RESEARCH CONSORTIUM AT STENNIS SPACE
CENTER (HANCOCK COUNTY, MS)
www.mississippiresearch.org
www.usm.edu/research/mississippi-research-consortium

The Mississippi Research Consortium (MRC) was formed in 1986 to bring together
Mississippi’s four research to focus on the goal of developing and sustaining
nationally competitive research programs. The four research universities are Jackson
State University; Mississippi State University; the University of Mississippi; and the
University of Southern Mississippi. MRC’s Board of Directors consists of the Chief
Research Officers from the four partner institutions and serves as the Science and
Technology Research Advisors to both the Executive Branch and the Legislature. The
organization has received praise from the National Science Foundation has been
cited as a national model for how to best form a state science and technology
infrastructure. In some cases MRC works with all of the state’s eight public
universities and the University of Mississippi medical center to strengthen research
components.
MRC has three over-arching objectives:
1. To increase public awareness of science, engineering, and mathematics at all
educational levels to develop a scientifically literate citizenry who can fuel the
science and engineering industry in Mississippi with the state’s own human
resources;
2. To establish and maintain a solid scientific infrastructure in our university
system by developing equipment and facility resources, collaboration
resources, private sector links, and federal laboratory partnerships; and
3. To expand the state’s economic opportunities through technology and
knowledge transfer, including greater commercialization, increased technical
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assistance, and the education of a workforce that can support technologybased industries.
Primarily in support of the second objective, in 2008, MRC entered into a five year,
$10 million maximum cooperative agreement with National Aeronautics and Space
Administration’s John C. Stennis Space Center (SSC) located in Hancock County,
Mississippi, to provide a wide variety of technical assistance and research for federal
agencies and contractors located at the Center. There are 10 federal agencies located
at SSC, including the National Oceanic and Atmospheric Administration; the Army
Corps of Engineers; and the Naval Research Laboratory (NRL) among others.

3.1.1

FIVE WAYS ED PAYS CAMPAIGN (HOUSTON, TX)
http://advocacy.collegeboard.org/fivewaysedpays

A collaboration between the Houston Independent School District and the College
Board Advocacy and Policy, the Five Ways ED Pays is an awareness campaign to
promote the value of higher education to youth and the broader community. As part
of the campaign effort, the College Board purchased advertisements on 50 Houston
Independent School District buses. The campaign focused on five personal and
societal benefits of people with a four-year college degree: Better Health, Closer
Family, Greater Wealth, More Security, and Stronger Community. This datainformed campaign was also disseminated to nearly 80,000 middle and high school
students through bi-lingual ads, posters, and brochures. The campaign was funded
through the Gene A. Budig Fund for First Generation College Students.

3.2.1

GREATER GRADS (OKLAHOMA CITY, OK)
http://greatergrads.com

Greater Grads was launched in 2006 by the Greater Oklahoma City Chamber’s
Education and Workforce Development Division. The program seeks to build
Oklahoma City’s talent base by connecting Oklahoma graduates – a vital part of the
City’s future workforce – with employers in the Oklahoma City region. The program
is composed of three parts, each enhancing Oklahoma City’s ability to retain
graduates in the region:
InternOKC: In 2011, the Intern OKC internship program allowed 282 interns to gain
job experience at 76 companies located in the Oklahoma City region. Students
enrolled in the OKC program represented 21 states and 49 different universities. The
internship provided students with peer networking opportunities and resources to
facilitate the transition from college to career while endorsing Oklahoma City as a
place to live.
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Greater Grads Career Fair: Over 100 Oklahoma employers and 1,000 students
participated in the Greater Grads Career Fair. Through the web portal, students can
obtain tips on writing a resume, perfecting their 30 second “elevator” speech, and
learn how to make an impression during the fair.
Greater Grads Website for Students and Employers: This website promotes
Oklahoma City as a place to live and work for recent graduates and young
professionals while connecting them with jobs and internships available at local
businesses.

3.3.2

BUILDING RESPONSIBLE INDIVIDUALS THROUGH
DISCIPLINE, GUIDANCE, AND EDUCATION (BRIDGE) JOBS
PROGRAM (CHARLOTTE, NC)
www.bridgecharlotte.org

The BRIDGE Jobs Program has been assisting Charlotte’s high school dropouts, the
unemployed, and under-employed in navigating their path towards completing their
education since 1987. Keeping clients in small groups, treating each client
individually, and focusing classes on soft skills necessary to obtaining and retaining
employment have helped the BRIDGE program achieve success for its clients. The
Program provides a variety of counseling services that give support to clients as they
complete their schooling and search for career enhancing employment. Such services
include:
•
•
•
•
•
•

Educational Assistance and referral
Personal and family counseling
Life skills classes
Job readiness training
Job placement services
Financial support for completing coursework

Together these services provide BRIDGE clients with the tools to complete their
education and find long-term careers. Courses are held over five days for those
wishing to complete high school and four days for those wishing to enroll in
workshops that teach basic life skills, job readiness, and community involvement.

3.7.1

STRIVE PARTNERSHIP (CINCINNATI, OH)
www.strivetogether.org/about-the-partnership
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“Every Child, Every Step of the Way, from Cradle to Career.” This motto drives the
Strive Partnership, composed of a collection of early childhood advocates, district
superintendents, college and university presidents, community funders, business
leaders, and service providers. The Partnership serves as a catalyst for working
together across sectors and along the educational continuum to drive better results in
education, so that every child is prepared for school, is supported inside and outside
of school, succeeds in school, enrolls in some form of postsecondary education,
graduates and enters a career. The Partnership promotes data-informed decision
making and measures its success around eight outcomes: kindergarten readiness, 4th
grade reading proficiency, 8th grade math proficiency, high school graduation rates,
ACT scores, postsecondary enrollment, and retention and completion. In order to
achieve successful outcomes, the Partnership has targeted six strategic priority areas
which include early childhood education, teacher and principal excellence, linking
community supports to student achievement, postsecondary access and success,
advocacy and funding alignment, and promoting data-informed decision-making.

3. 7.1

ALIGNMENT NASHVILLE (TN)
www.alignmentnashville.org

Emerging from a study conducted by the Nashville Area Chamber of Commerce,
Alignment Nashville brings community organizations and resources into alignment
so that their coordinated support of Nashville’s youth has a positive impact on public
schools success, children’s health, and the success of Nashville’s community as a
whole. Alignment Nashville has developed processes for collaboration to insure that
resources spent by over 175 nonprofit organizations that work in local schools and
communities in the Nashville area align with the Metro Nashville Public Schools
strategic plan as well as community strategic plans. Through community-wide
collaboration among schools, non-profits, businesses, and the public sector, the
Alignment creates the synergy necessary for sustained improvement in public
education and children’s health. The collaborative provides a number of advantages
including greater returns on investment, higher quality services, enhanced capacity,
and better leveraging of local funds. The program is funded by a collection of public
and private entities in Metro Nashville. Alignment Nashville is governed by a board of
directors that provides oversight and an Operating Board of Metro Nashville Public
Schools administrators and community organization executives that develops
direction and processes for the initiative’s working committees.

3.9.1

HIGHER EDUCATION COORDINATING COUNCIL OF ST.
LOUIS (ST. LOUIS, MO)
www.heccstl.com/Content.asp?id=733
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Founded in 1963, the Higher Education Coordinating Council of St. Louis (HEC) is
composed of 12 colleges and universities and 62 cooperating school districts in
Greater St. Louis. The Council affords members a forum to discuss topics of interest
relating to enhancing students’ access to and achievement in higher education. Over
its history, the Council has forged cooperation among its members on issues relating
to student teaching, college admissions, citizenship education, nursing education,
facilities planning and graduate education. The Council currently operates a number
of programs including its own local cable access channel HEC-TV. The channel is St.
Louis’ leading producer of education, arts, and cultural television programming.
Along with the cable channel, HEC administers programs designed to provide
educational opportunities to predominantly low-income, first generation and disabled
students.

4.1.1

THINKONEKC (MO)
www.thinkkc.com

An effort to raise the bar in city branding, the Kansas City Area Development
Council (KCADC) launched the OneKC campaign in 2004. “OneKC” seeks to
create regional unity by forging a regional “mindset,” creating a unified product
to increase the region’s competitive advantage, and giving residents a renewed
sense of place and pride. To share the overall message, “Together we are
stronger. We are all KC,” KCADC commenced an aggressive grassroots level
effort by making over 150 presentations to organizations throughout the metro
area. Other initiatives to advertise the brand included naming a major road
OneKC Way, leaders signing the “Declaration of Interdependence,” and
launching a KC merchandise line. Since 2004, over 250 companies and
communities use the brand in their marketing efforts, and the Development
Council has attracted over 500 new businesses to the region.

4.3.2

LOUISVILLE 101 (KY)
www.liveinlou.com

As a way for ex-patriots returning to Louisville to reconnect with the region – or for
newcomers to build awareness of the area and meet new people – Greater Louisville
Inc. (GLI), the metropolitan Louisville, Kentucky chamber of commerce, coordinates
a program called “Louisville 101.” Louisville 101 is an interactive half-day program
that immerses participants in the life and culture of the region. The program
includes:
•
•
•

A showcase of Louisville neighborhoods
Arts and entertainment
Current issues facing the region
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•
•
•

Information on the city-county merger of 2000
Profiles of Louisville’s diversity and multicultural communities
A “Taste of Louisville” – a sampling of signature Louisville favorites

Louisville 101 begins with a personal welcome from the Metro mayor and other local
celebrities. Participating in the program offers attendees the opportunity to learn
about the community from corporate and civic leaders and is designed to familiarize
participants with the region and all it has to offer. Louisville 101 also offers a way to
meet other new residents or returning ex-patriots through networking time with
representatives from community organizations.

4.6.2

NEIGHBORHOOD RESIDENT LEADERSHIP CERTIFICATE
PROGRAM (DES MOINES, IA)
https://go.dmacc.edu/conteddesc/Pages/residentialleadership.aspx

In close partnership with residents and community leaders, Des Moines Area
Community College (DMACC) launched the Neighborhood Resident Leadership
Certificate Program in fall 2007. The program was developed by community partners
dedicated to resident leadership as critical to changing outcomes for vulnerable
children and families living in underserved neighborhoods. The program’s
development was initiated when the City of Des Moines identified a lack of
leadership programs for citizens at the resident level. By building on existing resident
leadership development courses offered through a number of agencies, a broad
public-private planning group formalized set of goals and a corresponding
curriculum for resident engagement were created. Less than a year after the initial
idea was proposed, the first round of classes was offered to residents. The 40-hour
curriculum requires six core courses (24 hours) and four elective classes (16 hours).

4.7.2

GLOUCESTER COUNTY (NJ)
www.co.gloucester.nj.us/government

Gloucester County is the first county in New Jersey to provide regionalized County
EMS services for its towns. Currently, Gloucester County's EMS serves 14 of its 24
municipalities, saving those towns over $2.8 million. Gloucester is also serving as a
New Jersey Pilot County for provision of Regionalized Assessing for its
municipalities. It is estimated that the County’s Regionalized Pilot Assessing
program would save taxpayers $1.5 million annually by eliminating the need for townby-town revaluations and creating an assessment system that maintains a fair
equalization ratio by reassessing every town on a three year schedule. Gloucester
County has also regionalized its 911 dispatching center, Storm Water Management
program, Medical Examiner’s Office, and has combined the administration of its
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Special Services School District and Institute of Technology. Together, these
programs save taxpayers over $30 million annually.
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