2018-2021 STRATEGIC PLAN
The Halifax County Chamber of Commerce’s strategic plan is a three-year initiative to promote our
strengths, expand our existing businesses and business opportunities, and significantly improve the
economic future for all who call Halifax County home.
The Chamber is positioning our economy for business growth, attract and retain talent, and increase
regional opportunities. The strategies and action items contained in this plan are achievable. Working
together, we can move Halifax County forward. With your leadership and commitment, Halifax County will
be stronger and more prosperous for generations to come.
For the 2018-2021 strategic plan to be successful, we need leadership as well as involvement from a
broad base of community leaders. The Halifax County Chamber of Commerce will provide the staffing
and overall management of this plan, but the execution of these priority goals and the opportunity to
succeed relies on our volunteer leaders and the engagement of our members.

Vision
The vision of the Halifax County Chamber of Commerce is to be a leader and advocate for business, and
provide an influential voice dedicated to economic success and quality of life.

Mission
The mission of the Halifax County Chamber of Commerce is to serve the interest of its members, and
promote economic prosperity in the region.

Core Values
Member Driven
Our membership is the basis of our strength and we consider their needs in all aspects of our business.
Inclusive
We value the contributions of a geographically and demographically diverse community.
Leadership
We proactively engage in issues and opportunities to move Halifax County forward.
Integrity
We will operate with the highest standards of ethics and honesty, keeping the interests of the chamber and
community as a whole as a priority.
Innovation
As a proactive and forward-thinking organization, we create meaningful programs that add value and meet
the needs of our members.
Collaboration
We value strong working relationships with other agencies and stakeholders.

Board of Directors

Staﬀ

Grey Watson, Chair
Sentara Dominion Health Medical Associates

Bradford Lee
Presto Products

Mitzi T. McCormick
President and CEO

Dr. Betty Adams, 1st Vice Chair
Southern Virginia Higher Education Center

Dr. Mark Lineburg
Halifax County Public Schools

Brandee Lloyd
Director of Membership

Alyssa Rogers, 2nd Vice Chair
Rogers Heating & Cooling

Heather Satterfield
Gateway Health Alliance

Tracey Powell
Administrative Assistant

Katherine Bane, Treasurer
American National Bank & Trust Co

Dave White
State Farm Insurance

David Forlines, Immediate Past Chair
Mid-Atlantic Test and Balance

Shane Young
Dominion Energy - Clover Power
Station

Lori Ashwell
South Boston Memorials
Janet Collins
Fairfield Inn & Suites

Ex-Officio
Halifax County Chamber Senior
Executive Roundtable Chair
JR Griffin, Comfort Systems USA

Ned Covington
The Covington Law Firm

Virginia Cantaloupe Festival Chair
Nancy Long, Edward Jones

Goals and Strategies
We will take visible action to champion a strong local and regional economy.
The Chamber is the voice of business, supporting growth in the marketplace and an entrepreneurial spirit. The Chamber has a
distinct role to play as the advocate for policies that promote a pro-business environment and support efficient and effective
government. Collaborating with other local organizations will help ensure success for the business community as well.

•
•
•
•
•

The Chamber will be the first stop for new and growing businesses for business development information.
We will celebrate and encourage entrepreneurship.
We will continually educate the public on the value and importance of local business.
We will be a strong voice and take action on public policy and community initiatives that impact economic prosperity.
We will become a champion for Chamber members on talent attraction and workforce development initiatives.

We will be bold in developing the next generation of business leadership.
The Chamber must commit to make the organization the best it can be through an emphasis on future leadership and excellence.
Through ongoing development and planning, the Chamber will be ready to embrace new opportunities and continue a track record
of success.

• The Chamber will ensure effective and successful volunteer leadership succession in our organization.
• We will enhance the effectiveness of the Board of Directors.
• We will create healthy diversity in the broadest sense including diversity on the Board and throughout our
membership.
• We will embrace and celebrate those that take risks to further our community prosperity.
• We will develop the next generation of community leaders through programming and mentorship.

We will provide a compelling portfolio of products and services, meeting the needs of the business
community.
All Chamber programs and services should be evaluated in order to ensure the organization is providing the maximum amount of
value to members. Ongoing research and development on industry trends and best practices is essential to ensuring the Chamber
is staying current in representing business interests. Marketing or media relations can help strengthen the Chamber’s visibility to
stakeholders in the marketplace.

• We will continue to invest in research and development to both determine the needs of programming and our
members as well as provide diverse portfolio of products and services.
• We will continually move toward a balancing of dues and non-dues revenue stream to support the Chamber.
• We will invest in marketing or media relations to better tell the story of the Chamber and business community to local
residents.
• We will continuously measure customer satisfaction in order to determine our value proposition to our members.
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