GARRETT COUNTY HERITAGE AREA
MANAGEMENT PLAN

8. HERITAGE AREA INTERPRETATION
DESCRIBING INTERPRETIVE STRATEGIES IN
GARRETT COUNTY, MARYLAND

HERITAGE AREA INTERPRETATION
The Garrett County Heritage Area
Management Plan (Heritage Plan) provides
a proposed Interpretive Framework for the
Garrett County Heritage Area. It should be
noted that the county’s distinct community
character and unique natural landscapes
have made it a popular place to visit. The
landscape, economy, and historical and
cultural mix, resulting from over two
centuries of people interacting with nature,
have created a viable and lasting vacation
destination. The evolution of human
interaction on the land, from frontier times
to present day, is a stimulating story and it
is a part of the American experience.

SOURCE: Peter Johnston & Associates

8.1: SUMMARY
Linkages are critical for interpretation. They provide the primary and secondary connections to heritage
resources as key interpretive attractions, facilities, and events. Linkages include Garrett’s highways,
roads, and streets, which provide vehicular access to resources. Linkages also include greenways, trails,
and bikeways, which are the pedestrian oriented routes within the Heritage Area. When both vehicular
and pedestrian linkages are viewed as a whole, they form the spine of the Heritage Area, moving people
and goods from one location to another. Most importantly, the Mountain Maryland Scenic Byway and
its various themes is the core linkage route for the whole Garrett County Heritage Area connecting
heritage resources, tourism support facilities and services, and natural areas.
Resources also are a key to effective interpretation. This includes historic and cultural sites and
structures but more importantly resources that are open to the public for tourism such as the Garrett
County Historical Society Museum in Oakland or Spruce Forest Artisan Village in Grantsville. Part of the
Heritage Program is ensuring that visitors have a quality experience in the Garrett County Heritage Area.
This means truth in resource offerings and providing the necessary infrastructure and services in the
Heritage Area to ensure a quality experience. People working in the tourism industry in Garrett should
be familiar with the story of the region and how the resources are linked to that story. Hospitality and
interpretive training/education are important aspects of creating cohesiveness.
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8.2: INTERPRETIVE FRAMEWORK
Interpretation and education are critical aspects of Heritage Area management. In particular,
interpretation is the unifying element for Heritage Area development, whereby education becomes the
product of interpretation. The Heritage Plan provides the initial interpretive structure, which can be
used to coordinate and market attractions as well as tell the “story” of the Heritage Area to the outside
world. It is important to note that this interpretive structure is organic and may require refinements as
the Heritage Program develops.
In terms of Interpretation, developing a way to tell the Heritage Area’s story along transportation routes
is critical, not just for wayfinding, but also for education and entertainment. This highlights the
importance of developing a detailed Interpretive Plan for the Heritage Area that can examine key areas
of focus for wayfinding and story-telling. The Interpretive Framework provided in this Heritage Plan is
only the beginning of this process, providing broad themes and sub-themes that can begin to hone the
story. The Chamber of Commerce, as the Heritage Area Management Entity, must consider what
infrastructure and products may be needed in the future to develop the framework to its fullest
potential. The Heritage Area should base its program on prominent linkages and simple but appropriate
themes that will help make the history of Garrett County come alive. The following information below
provides a brief summary of the key themes and sub-themes in the Garrett County Heritage Area and
how to construct a thematic structure for the Interpretive Framework.
BUILDING THE THEMATIC STRUCTURE FOR THE HERITAGE AREA
The interpretation of the Garrett County Heritage Area will be story driven. The historical and cultural
development of the county is the unifying element for the thematic structure. The Mountain Maryland
Scenic Byway and its various subthemes are the primary transportation routes between Heritage Area
attractions and offerings. Maps 8-1 and 8-2 illustrate the primary themes and sub-themes in the
Heritage Area.
Gateway to the West: The overarching theme in the Heritage Area is Garrett County’s relationship to
the opening and development of America’s western frontier in the late 18th and early 19th centuries. In
fact Garrett County is the Maryland Mountain Gateway to the West and at one time in the past, it was
one of the country’s gateways to the west. This is the primary heritage experience in Garrett County and
this broad theme ties the whole Heritage Area together. Under this umbrella, several primary themes
were provided by Garrett County’s original Heritage Area Recognition Application to the Maryland
Heritage Areas Authority (MHAA), as developed by the Urban Research and Development Corporation
(URDC). This includes the following:

8-2

CHAPTER 8: HERITAGE AREA INTERPRETATION

1.

Transportation: The Transportation Theme includes Garrett County’s Indian Trails, the National
Road, and the Casselman Bridge. It also includes railroads and waterways, which all contributed to
the cultural landscapes and settlement patterns of Maryland’s western frontier.

2.

Man and Nature: The Man and Nature Theme highlights the unique natural resources that Garrett
County has acknowledged and respected. In particular, Garrett County has a unique landscape
because it marks the Eastern Continental Divide in Maryland, which Lewis and Clark braved on
their expedition across the country. Garrett also has a unique agricultural legacy that includes
many diverse cultural groups including the Amish. These aspects testify to Garrett County’s keen
understanding of nature as a partner for humankind instead of an impediment.

3.

Historic Recreation: The Historic Recreation Theme has resonance because Garrett County has a
legacy as one of Maryland’s most significant recreational areas, even before the 20th century.
Garrett’s natural beauty and resources inspired Native Americans, early settlers, and people from
all walks of life including American presidents and powerful men from nearby urban areas. Lavish
resorts flourished throughout the county and today, Deep Creek Lake is still the summer home of
several celebrities, drawing visitors from a wide region.

4.

Cultural Uniqueness: The Cultural Uniqueness Theme considers the climate and terrain of
Maryland’s western frontier, which creates a type of isolation in terms of cultural development.
Since Garrett’s first European settlers, the landscape has appealed to varied ethnic groups, mostly
from Northern Europe. It also has been a core cultural influence over the many generations that
have inhabited Garrett since its foundation. For example, isolation and natural beauty enticed
Amish and Mennonite settlers into the area in the 19th century, searching for religious freedom.
The Appalachian mountain culture itself is very unique, having developed its own food and drink,
styles of music, and many other cultural characteristics that have interest for tourists and deserve
praise.
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Sub-Theme 1 - Braddock’s Trail and Building the National Road:
Located in the northern part of Garrett County, I-68 and Maryland
Alternate Route 40 provide access to the sites and structures along the
historic National Road. This also was the area where General Edward
Braddock marched the British Army during the French and Indian War.
Important resource connections include Braddock campsites
(archeological), the Town of Grantsville (National Road Inns), the
Casselman River Bridge, and Spruce Forest Artisan Village including
SOURCE: Chamber of Commerce

Penn Alps and the Stanton Mill Complex.

Sub-Theme 2 - Early Settlement by Western Pioneers: Early
settlement occurred in the Grantsville, Friendsville, and
Accident areas. This includes the Friend Family, which were
among Garrett’s first settlers. Important resources include the
Towns of Grantsville, Friendsville, and Accident including the
James Drane House. The James Drane House is the oldest
standing historic site and structure in the county (circa 1800).
It is a period house museum portraying a pioneer dwelling
during the early 19th century.
SOURCE: Maryland Historical Trust

Sub-Theme 3 - Garrett County’s Great Parks and Rivers: One of the
primary attractions in Garrett County for tourists is its parks and recreation
areas. Many of these parks also provide access to extensive trail and
waterway systems on Garrett’s streams and rivers. Outdoor recreation and
eco-tourism are a big part of the Heritage Area experience in Garrett and
many of these parks also have interesting histories dating back to the
state’s first park development programs. In particular, the Potomac River
and the Savage River State Forest are important tourism draws for the
county.

SOURCE: Albert Feldstein,
Postcard History Series:
Garrett County.
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Sub-Theme 4 - The Youghiogheny Where East Meets West: The “Yough” is
a wild and scenic river and therefore has special significance in Maryland. It
marks the continental divide in Maryland, flowing into the Mississippi River
watershed and the Gulf of Mexico rather than the Chesapeake Bay. This
unique eco-system is full of environmental treasures. It also is an important
river for a chief sport in Garrett, whitewater rafting. Towns, trails, parks,
and other resources located along the Youghiogheny River represent
interpretive resources for this important waterway. This is particularly true
of the Town of Friendsville.
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Sub-Theme 5 - Historic Mountain Recreation:
Garrett County’s many mountains and scenic views
are part of the attractiveness of the Heritage Area.
Mountains and valleys also frame the heritage
resources in Garrett. Examples include Keyser’s
Ridge, Meadow Mountain, Backbone Mountain,
and Negro Mountain. Each has interesting
histories. Mountain recreation also includes the
many historic sites and structures located in towns
like Mountain Lake Park, Loch Lynn Heights, and
Deer Park. Places like Deer Park, the Eagle Nest,
and Savage River Lodge are important partners for
interpretation.

SOURCE: Albert Feldstein, Postcard History
Series: Garrett County.

SOURCE: Historic photograph “Inside the B&O Passenger
Car” J. G. Farrell Railroad Collection; Garrett County
History-Homepage (http//www.marylandfamilies.com/).

Sub-Theme 6 - Scenic Natural Wonders: Scenic natural areas
are those state parks and recreation areas in Garrett County
that have unique “one-of-kind” natural resources like Swallow
Falls near Oakland, the Cranesville Sub-Arctic Swamp, Muddy
Creek Falls, and the Mount Nebo Wildlife Management Area.
Such areas fit into the broader eco-tourism experience in the
Heritage Area.

Sub-Theme 7 - Resource Industries: Historic
sites and structures related to transportation
and resource extraction industries include
Oakland and Kitzmiller as well as many of the
county’s rural villages such as Bloomington
and Crellin. Due to their association with
industrial development, places like Oakland
have a strong connection to railroading
history. Kitzmiller has a strong connection to
the Potomac River and the county’s coal
industry. Key resources include the Baltimore
& Ohio Railroad Station and Museum in
SOURCE: Albert Feldstein, Postcard History Series: Garrett
Oakland, downtown Oakland’s historic
County.
structures, the Historical Society Museums,
historic sites in Kitzmiller and historic Shallmar a mining village near Kitzmiller.
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SOURCE: Albert Feldstein, Postcard History
Series: Garrett County.

Sub-Theme 8 - Deep Creek Lake: Deep Creek Lake is the most
important tourism draw in Garrett County. Built in the early
20th century as a hydro-electric generator, the Lake is located
near the rural village of McHenry. Deep Creek Lake is likely the
first stop for any new tourist to Garrett as well as many
existing ones. The Garrett County Chamber of Commerce
Visitor’s Center is situated in McHenry near the Lake. Due to
its location, the Visitor’s Center can act as a central conduit for
interpretation, resource networking, and funneling tourists to
other heritage sites in the county.

Sub-Theme 9 - A Legacy of Agriculture: Garrett County’s
most important industry is agriculture. A rich farming
history combines with many distinct cultures to create a
farm-landscape unlike any other in Maryland. This includes
rolling hills and breathtaking valleys in a patchwork of
cultivated fields. These beautiful agricultural areas are
located everywhere in Garrett County but the best place
to see their beauty is off the main roads.

SOURCE: Peter Johnston & Associates

IMPORTANT INTERPRETIVE ELEMENTS WITHIN THE THEMATIC STRUCTURE
Experiencing the Heritage Area: Every theme and sub-theme noted above provides details on specific
historical, cultural, and natural subjects in the Heritage Area. Essentially every unique place in Garrett
has a different and an authentic story to tell. This should be considered with Heritage Area partners
when developing a detailed Interpretive Plan. For example, the Native American occupants of Garrett
County led a nomadic existence tied directly to the land. Explorers and guides in the 18th century gained
prominence by conquering the obstacles that the Allegheny Mountains presented for westward travel,
expansion, and eventual settlement. This early exploration is related to Garrett County’s modern trail
network, which forms an important interpretive spine in the Heritage Area. In the 19th and 20th
centuries, Garrett County capitalized on the region’s scenic environment and the recreational potential
including the man-made Deep Creek Lake. Wise forest management has stimulated a renewed lumber
industry and coal production, and transportation still has prominence. Any Heritage Program
established for the Garrett County Heritage Area should convey the idea that living off the land has been
a local legacy since the earliest known days.
Partnering with Interpretive Venues: Primary public venues for interpretation include visitor’s centers,
discovery centers, museums, historical societies, arts and entertainment centers, libraries, schools,
colleges, universities, and trails. Coordinating interpretation can be difficult and will require that the
Chamber of Commerce work closely with its heritage partners both public and private. The goal is to
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present a coordinated and comprehensive picture of the county in the minds of visitors and residents.
This deeper understanding of the story and the importance of heritage resources also will assist with
general stewardship goals and objectives.
Promoting Interpretive Education: Interpretative education may include presenting lectures on local
history or developing materials that can be used for the promotion of Garrett County and the Heritage
Area. Interactive materials are desirable such as videos, television and radio shows, games, and maps as
well as textual guides. A series of videos has been prepared as part of this heritage planning process.
These videos describe the Heritage Plan, Garrett County’s resources, and how these resources are
important for the county’s tourism economy. Hospitality training also is important for those involved in
the tourism industry in Garrett. Tourists expect friendly and knowledgeable service. Garrett should
always strive to leave a good impression of the county in the minds of visitors. The Community College is
a great resource to assist with interpretive and hospitality training.
Highlighting Key Resources: As listed on the National Register of Historic Places (NRHP), Garrett
County’s prominent historic sites and structures include:
The James Drane House (circa 1800) is the oldest listed standing structure in Garrett County.
The Casselman River Bridge and Stone Arch is one of the most important historic resources in the
county.
The B&O Railroad station in Oakland, constructed in 1851 and later reconstructed in 1884, provided
a transportation hub in the early growth stages of Garrett County’s industrial growth.
Pennington Cottage (Deer Park Inn), built in the late 1800s, is historically significant because it is
associated with Garrett County’s early resort and tourism industry.
The Garrett County Courthouse, built in 1907, was the second courthouse constructed since the
founding of Garrett County in 1872.
The National Road Inns near Grantsville, built in the early to mid 1800s, include the Penn Alps
Building, Stanton Mill Complex, and the Casselman Hotel. Throughout history, these inns, taverns,
and hotels served travelers moving from the east to the western frontier lands.
In addition to these historical sites and structures, Garrett County’s many forests and parks and
recreation areas also are important. They are the chief tourism draw to the county. Linking these areas
to TIZ’s can provide new opportunities to greatly enhance heritage tourism in general (see Chapter 6:
Heritage Area Boundaries).
Linking to Regional Resources: Key interpretive resources in Garrett County should be linked to regional
ones to create a more complex and layered heritage experience. This can include multi-Maryland county
and multi-state efforts (coordinating with Pennsylvania and West Virginia). Several effective ways to
link Garrett County resources to regional ones is to use the existing trail systems such as making a
connection to the Great Allegheny Passage in Pennsylvania as well as heritage efforts in West Virginia
such as the proposed Appalachian Forest National Heritage Area.
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KEY HERITAGE AREA FACILITIES AND SERVICES
Interpretive facilities assist in bringing the past to life. In the Garrett County Heritage Area, they are
attractions and also offer tourism support services. Interpretive facilities offer valuable insight into the
county’s historical and cultural development. “Telling the story” of the Heritage Area means using
interpretive tools at these places such as artifacts, documentation, exhibits, videos, and oral histories for
educational purposes. These all combine as resources for visitors and residents to learn about Garrett
County and its history and culture, while also providing necessary services for tourists.

FIGURE 8-1: INTERPRETIVE FRAMEWORK FLOWCHART

As shown in Map 8-3 below, important heritage resources include public and semi-public interpretive
venues, historic sites and structures, and parks and recreation areas but also private businesses with an
interpretive function. This includes WISP and Adventure Sports. The institutions and organizations that
manage and operate interpretive venues represent primary partners for the planning and programming
of the Heritage Area. Interpretive venues are the many key facilities in the Heritage Area that provide
important interpretive and educational functions in portraying the county’s history and culture (as listed
above). They are the partners and vehicles used to construct and maintain the interpretive framework
for the Heritage Area. Primary venues and partners include visitor’s centers, discovery centers,
museums, historical societies, arts and entertainment centers, libraries, schools, colleges, and
universities. Physical infrastructure provides the linkages and wayfinding system for resources,
attractions, and events (scenic byways, greenways, trails and trail heads, bikeways, other roads and
highways, etc.).
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Coordinating interpretation is difficult and will
require dedicated work with both public and
private partners in the Heritage Area. The goal is
to present a coordinated and comprehensive
picture of the county in the minds of visitors and
residents. This deeper understanding of the story
and the importance of heritage resources also will
assist with general stewardship goals and
objectives (see Chapter 7: Heritage Area
Stewardship).
As shown in Table 8-1 below, key interpretive
Interpretation means linking Garrett’s heritage resources,
facilities are listed. Garrett County has a
attractions, and events to assist visitors with wayfinding,
considerable interpretive resource inventory. This
while also telling a cohesive story with resources.
infrastructure has tangible value to both the
SOURCE: Peter Johnston & Associates
county and its people. As an important function,
interpretive facilities form a network of public sites with services that can guide tourists (assist with
wayfinding), provide for human needs (e.g. bathrooms, food, other refreshments etc.), and also provide
meetings space for conferences, seminars, and special exhibits and presentations.

EDUCATIONAL
INSTITUTIONS
Public Schools
Private Schools
Garrett Community College

Frostburg State University

Public Libraries
Hickory Environmental
Center

TABLE 8-1: INTERPRETIVE FACILITIES AND SERVICES
PUBLIC INFORMATION
MUSEUMS AND LIVING
FACILITIES
HISTORY MUSEUMS
Chamber of Commerce –
Garrett County Historical
Visitor’s Center
Society and Museums
Hickory Environmental
James Drane House – Living
Center
History Museum
Deep Creek Lake Discovery Friend Family Association
Center
Heritage Museum and
Genealogical Library
Federal State Parks and
Western Maryland Oral History
Recreation Areas
and Coal Mining Museum
Public Libraries
Schools, Colleges,
Universities

Peter Johnston & Associates
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Kitzmiller Coal Mining Museum
Oakland B& O Railroad Station
and Transportation Museum

SEPCIAL INTERPRETIVE
CENTERS
Oakland B& O Railroad Station
and Transportation Museum
Spruce Forest Artisan Village
and Penn Alps Restaurant
Stanton Mill Complex

Casselman River Bridge and
State Park – National Road
(U.S. I-68)
Garrett County Fairgrounds
Garrett Parks and Recreation
Areas
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8.3: INTERPRETIVE WAYFINDING SYSTEM
Creating an interpretive wayfinding system means linking stories to physical sites and events. For
example, trail development should have an interpretive component. This may be achieved through
displays or educational markers at important historic locations along the trails. These markers can even
double as Global Positioning Systems (GPS), a wayfinding station for hikers and a location tool in case
someone gets lost. Linking trails to towns (Target Investment Zones) is critical for creating tours.
KEY INTERPRETIVE EVENTS AND FESTIVALS
In coordination with interpretive facilities, celebrations and
events such as heritage festivals can draw tourists to the
Garrett County Heritage Area. As shown in Table 8-2, such
festivals can be found throughout the year in the county.
Broad themes often are best expressed during events and
festivals in the county, which can indicate unifying elements
for the development of a detailed Interpretive Plan. One
important question is whether or not Garrett County’s many
events draw large enough crowds (are they successful).
Heritage Events and Festivals: Map 8-4 below displays the locations of the many festivals and events
that are hosted in Garrett County every year. With the combination of significant sites and structures,
festivals and events, and the scenic settings where these are located, Garrett County has a considerable
resource infrastructure. The Chamber, in coordination with partner organizations, should review events
to determine if changes are needed. Bolstering events and festivals during the spring and winter months
is recommended (see Chapter 4: Economic & Tourism Overview).

SUMMER EVENTS
Grantsville Days
Summer Glory Boat Show
Summer Festival and Quilt
Show
Little Yough Music Festival
Homecoming and 4th of
July Parades in Towns
Friendsville Days

TABLE 8-2: INTERPRETIVE EVENTS AND FESTIVALS
SPRING EVENTS
FALL EVENTS
Music at Penn Alps
Bikes and Blues Festival at
the Lake
Garrett County Agricultural
Deep Creek Lake Art and
Events
Wine Festival
Garrett County Fishing
Deep Creek Lake Antique
Events (multiple locations)
Show and Sale
Autumn Glory Festival
Oakland Oktoberfest Events

Highland Festival
Garrett County Agricultural
Events
Peter Johnston & Associates
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Fine Arts Festival and Art in
the Park
Kitzmiller Heritage
Exposition
Garrett Lakes Art Festival

WINTER EVENTS
Christmas Events (towns)
Oakland Winterfest
WISP Winter Events
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INTERPRETIVE LINKAGES FOR WAYFINDING ON TRAILS
The key to interpretation is to be innovative and offer things that other areas do not to attract tourists
and enhance tourism. This means providing great depth for the tourism experience. Trails, historic
towns, and heritage trail/town tours are one way of providing depth, while also enhancing towns,
businesses, and eco-tourism.
The Garrett Trail Master Plan demonstrates the county’s desire to link all parts of the county through a
contiguous network system of trails, greenways, and waterways. County trails are mostly located in
state parks and forests and are maintained by different trail groups and volunteers. The purpose of the
Trail Master Plan is to unite these groups in a coordinated and unified effort. This effort also assists in
fulfilling the strategies set forth in the Heritage Plan.
Proposed Trail Systems and Connections: It is important to note that future trail success depends on
developing new trail connections. In addition, trail stewardship is a form of heritage preservation,
whereby private landowners are important partners in terms of trail connection and land acquisition. In
Garrett County the most important trail connection is linking to the Allegheny Highland Trail System in
Pennsylvania. The Great Allegheny Passage (GAP) is a 132-mile system of biking and hiking trails that
connects Cumberland, Maryland to McKeesport, Pennsylvania, near Pittsburgh. One major objective of
the Heritage Plan is to expand the GAP and link Garrett’s resources to an existing and economically
beneficial trail system. This means a greater number of trail users and a greater variety of trails and
destinations.
Partner with Trail Organizations: Partnering with Garrett Trails and other trail affiliated entities to
develop connections to the Great Allegheny Passage is important for improving heritage offerings in the
county. This includes heritage interpretation with trail development as part of a Master Plan concept.
For example, interpretive displays along the trail system are great wayfinding guides with educational
and entertainment value. In addition, linking towns to trails as heritage destinations should be an
important part of the Heritage Area’s strategy to enhance stewardship, revitalization, and
interpretation, while also providing a broader range of attractions, facilities, and services for tourists.
The Chamber of Commerce, as the Heritage Area Management Entity, should seek to assist with trail
interpretation and development. This type of wayfinding system may include consistent signage and
interpretive displays, which effectively communicates with each type of user to portray the county’s
history on particular trail segments. This includes interpretive displays along the trail system in specific
locations and assisting Garrett communities to develop tourism programs that link towns to trails as
heritage destinations (e.g. improving trail head connections in towns).
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Wayfinding and Heritage Preservation: Many of
Garrett’s trail systems are partially based on
pathways forged by Native American Indians and
European trail blazers in the 17th, 18th, and 19th
centuries. Trails in Garrett County have a strong
historic and cultural component, which could be
linked to existing and new trail systems. This type
of wayfinding includes consistent signage and
interpretive displays, which effectively
communicate with each type of user and portray
the county’s history on particular trail segments.
Historic interpretation is an important part of the
trail system and its signage program. It also is an
important objective of the Heritage Plan in terms
of stewardship and increasing heritage tourism
attractions. While the countywide trail system
will be a major focus for the overall heritage
tourism effort in Garrett, each community (town
or rural village) contributes significantly to its
success. Destination areas are a key component
of greenways and trails because they enhance the
visitor experience.

This graphic shows important trails and historic
transportation routes in Garrett County’s history such as
Braddock’s Road and the National Road. These are
important linkages and resources for preservation because
they tell an important part of the county’s story.
SOURCE: Peter Johnston & Associates

Link Trails to Historic Towns: Linking trails to towns is essential for success in the Heritage Area because
it creates specialty tours that combine heritage tourism with eco-tourism. Tours enhance the visitor
experience and offer a broader range of attractions, facilities, and services. This is particularly true of
trailhead development in municipalities. Towns are the ideal location for new trailheads because they
provide needed tourist facilities and services (both public and private). This is the concept behind Trail
Towns and Tours in the heritage tourism world. Essentially, service infrastructure monies are best spent
in areas with existing infrastructure. Teaming up with private business also is important because
businesses provide the bulk of facilities and services. New businesses also can grow from this effort.
Towns present unique venues for the distribution of other Heritage Area information, such as products
related to marketing, advertising, etc. In exchange, residents within Garrett’s many communities should
take action to promote trail stewardship as a form of heritage preservation. Maintaining towns as
aesthetically pleasing environments is essential to the overall heritage effort. Therefore, revitalization is
a critical part of the overall interpretive strategy. The Heritage Area should seek to enhance and create
private businesses in relation to heritage resources, services, and facilities, wherever possible. The
purpose is the creation of a successful and sustained environment, where business can thrive and
succeed. Basically, invest in your private sector and make them a critical partner in the Heritage Area.
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8.4: HERITAGE MANAGEMENT AND INTERPRETATION
One important recommendation for interpretation is to consider developing a specific Interpretive Plan
for Garrett County with Heritage Area partners. Such a plan can be useful because interpretation occurs
at both public and private venues. Private operations such as WISP, Adventure Sports, and even local
restaurants and shops can benefit from a unified interpretive plan that tells the true story of Garrett
County. In addition, the plan could offer a basis for local hospitality and docent training at the Garrett
County Community College.
The Interpretive Plan should be developed in concert with key Heritage Area partners such as the
Maryland Department of Natural Resources, the Maryland Historical Trust (MHT), the Maryland Heritage
Areas Authority (MHAA), the Maryland Department of Planning, Garrett County Historical Society, the
Friend Family Library and Museum, the Grantsville Museum, the Garrett County Arts Council, Trail
Organizations, the Garrett County Board of Education, Garrett County Community College as well as
identified private partners such as the Savage River Lodge, WISP, and Adventure Sports.
STRATEGIES FOR INTERPRETIVE FACILITIES AND SERVICES
Interpretation through visitor support facilities and services can include Heritage Area programs,
activities, and projects to strengthen the visitor experience and traditions in Garrett. The purpose is to
enhance the authenticity of the Heritage Area.
General Interpretation Strategies: Some strategies for consideration by the Chamber of Commerce
include the following:
1.

Interpretation should be a key focal point for the consideration of projects in the Heritage Area.
Project selection criteria, as developed by the Chamber of Commerce and the MHAA, should
consider the level and degree of importance for interpretive facilities and services. This includes
whether they are open to the general public. It also includes whether or not these facilities have
standard operating hours all year, are easily accessible, contain comfort facilities, and have trained
staff, volunteers, and docents, etc. Hospitality training at local educational institutions should be
considered as a specific program because the tourist experience hinges on the knowledge of local
story-tellers and the attitude of local service providers including heritage-related businesses (i.e.,
was the experience pleasurable, were the people nice, did they know the history of the area, etc.).

2.

The Chamber of Commerce should seek to develop the Garrett County Heritage Area as a major
heritage tourism destination in Western Maryland. Producing a sound interpretive strategy will
ensure that visitors and residents are aware that they are traveling and living within a special
place unique in Maryland and the United States. By working with existing interpretive facilities as
partners, integrated programs for Heritage Area development can be planned and executed. This
will enhance the visitor experience and provide many regional benefits for everyone involved in
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the effort. Forming partnerships with key interpretive facilities and providers is the first step in
developing a cohesive strategy.
3.

Sometimes it may be beneficial to alter events that are not working in the Heritage Area by
planning new ones or providing more marketing and advertising for existing ones. In addition, the
Chamber of Commerce should work closely with communities outside the Deep Creek Lake area
to develop more events and festivals. This may mean planning new ones. Many places in the
country have successful events and festivals. Find successful ones that correspond directly with
Garrett County. Find out why these events or festivals are so successful, and then begin to think
about how to develop something similar in Garrett. The Chamber of Commerce also should work
closely with private businesses and interpretive venues because these groups and organizations
are the ones who will benefit most from successful heritage events and festivals.

4.

Seek to integrate and incorporate the Heritage Area’s interpretive programs and materials into
the existing interpretive and educational programs of Heritage Area partners and stakeholders
through the development of a specific Interpretive Plan. In helping visitors to understand and
access the Heritage Area, the Chamber’s interpretive programs and materials should mirror
partner entities such as museums, educational institutions, businesses, and other organizations.
This means developing integrated programs which may include interactive multi-media materials
such as driving tours, Heritage Area messaging, educational clips and videos, etc. Some specific
recommendations include:
Seeking partnerships with schools, colleges, universities, and private partners to support
interpretive and educational programming;
Developing programs in conjunction with existing interpretive partners such as museums, arts
groups, and other organizations;
Using new technologies and the Internet to provide creative materials and acquire distribution
channels for interpretive and educational programs;
Supporting research entities or schools for the purpose of creating and distributing primary
and secondary school educational modules, which also may include field trips and recreational
activities;
Working with transportation agencies to make it easier for everyone to access all parts of the
Heritage Area and understand its story including roads, trails, and bikeways; and
Working with tourism agencies to effectively market the Heritage Area.

STRATEGIES FOR THE INTERPRETIVE FRAMEWORK
Specific Interpretation Strategies: In regards to the Interpretive Framework, some specific observations
are listed for consideration by the Chamber of Commerce. This includes the following:
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1.

Maintain the integrity of the Heritage Area by strengthening the county’s cultural traditions and
the authenticity of the heritage experience (see Chapter 2: Heritage Resources). This includes
working with individuals, groups, businesses, and other organizations not currently represented by
the Chamber of Commerce, such as the German, Amish, and Mennonite communities in Garrett
County, as well as associated country stores and shops. In addition, the Chamber should seek
unifying elements for interpretation such as the county’s agricultural history, its natural resource
industries, or its links to transportation such as railroads. For example, the Barn Quilt Program is
an excellent example of strengthening cultural and agricultural traditions.

2.

The Garrett County Heritage Area Recognition Application recommends using three (3) basic
criteria for interpretive site selection: This includes: 1) the opportunity that the site presents to
preserve a key resource; 2) the ability of the site to tell an important part of the Garrett County
story; and 3) the likelihood that the site will enhance local tourism by attracting visitors. The
Chamber of Commerce also should ensure that the interpretive program builds on opportunities
with existing and potential partners.

3.

Interpretation and education may include presenting lectures on local history or developing
materials that can be used for the promotion of Garrett County and the Heritage Area. Interactive
materials also are desirable such as videos, television and radio shows, games, maps and textual
guides. A series of videos has been prepared as part of this heritage planning process. These
videos describe the Heritage Plan, Garrett County’s resources, and how these resources are
important for the county’s tourism economy. The purpose is to stimulate visitor and resident
interest in local history and culture. Sites should be encouraged to link interpretation with regional
sites to create a more seamless system. This can include multi-Maryland county and multi-state
efforts (coordinating with Pennsylvania and West Virginia).

4.

Residents of Garrett County are becoming increasingly concerned about the effects tourism and
development is having on the county’s unique physical character and appearance. The Heritage
Program must balance the economic opportunities of tourism with the need to ensure that the
diverse cultural heritage and scenic attractiveness continue to be a living part of the community.
However, the Chamber of Commerce should realize that the power for land regulation is the
purview of local government and the state.

5.

Rather than conceiving of the Heritage Area as a set of independent and divided communities and
tourist facilities in a single county, this interpretive strategy envisions a linked county-wide
experience. This means more than just visiting Deep Creek Lake or Oakland but rather all the
communities and rural areas in Garrett County. Each of these areas has a unique identity and
character offering a true heritage experience for the traveler. In addition, a county-wide
experience allows for many diverse heritage attractions, facilities, and services to be linked in a
simple and unified framework of physical linkages and interpretive venues/programs. The
Chamber of Commerce can serve as the central coordinating entity for this effort.
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6.

One of the best places to learn about the county’s past is the Garrett County Historical Museum in
Oakland. Other important interpretive and educational facilities include; the Oakland B&O
Railroad Station, Spruce Forest Artisan Village, the James Drane House, Western Maryland Oral
History and Coal Mining Museum, Kitzmiller Coal Mining Museum, Deep Creek Lake Discovery
Center, Garrett County Chamber of Commerce & Visitors Center, Garrett County Arts Council, and
all of the federal and state parks. With these abundant resources, residents and visitors have the
ability to learn about the unique history of Garrett County and its peoples. Ensuring variety and
interesting stories at these locations is important. According to the Garrett County Heritage Area
Recognition Application, the heritage theme hierarchy is supported by stories, which support
secondary themes. Individual sites are used to tell each of the stories, which support the theme
structure. The Heritage Plan envisions that additional stories will be added and stories will be
rotated among venues for variety. Possible additional stories include: 1) Ghost towns of Garrett
County; 2) Garrett County and the Civil War; and 3) Lewis and Clark in Garrett County.

7.

Interpretive themes are the broad historical and cultural elements that provide unity as well as
uniqueness because each theme in the Heritage Area will be different. For some, it may be the
National Road near Grantsville or Civil War history in Oakland. For others, it may be the Amish
community in the county, Garrett’s timber and coal industries, or railroad transportation.
Whatever themes the Chamber of Commerce develops, it is important to seek out the various
stories and places that bring Garrett County together as a whole. This is what people come to see.
It is important to note that Garrett County encompasses an abundance of historical, cultural,
architectural, archeological, natural, and scenic resources (heritage resources), which are located
in many diverse areas. These heritage resources reflect distinctive landscapes and historical
development on Maryland’s western frontier. The county’s heritage resources present a treasure
trove for the adventurous visitor to discover as he traverses Garrett’s mountainous landscape. The
railroad towns and rolling farmlands of the county contain over many historic sites and structures.
Garrett County also is blessed with a wealth of ecological resources including Deep Creek Lake, the
Potomac, Savage, and Youghiogheny Rivers, natural waterfall areas, significant and historic
mountains, as well as large forested areas.

8.

Some important things for the Chamber of Commerce to consider ,when developing the Heritage
Area, include the following:
Identify specific sites to be featured in the Heritage Program and develop a simple interpretive
structure in coordination with Heritage Area partners and the MHAA.
Create an interpretive Heritage Program that can be initiated on a small limited basis and
expanded over time, as funds and other resources become available.
Use self-guided auto tours and existing pedestrian paths to initially link interpretive sites.
Enhance sites with interpretive exhibits (in addition to site and facility improvements) that will
help illustrate the site’s significance in Garrett County’s heritage.
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Use an official logo, official signs and other common design elements that identify sites as part
of the Garrett County Heritage Program.
Ensure a unified local and regional interpretive experience for visitors to the Garrett County
Heritage Area by linking resources in a seamless heritage theme and wayfinding system.
Link Garrett County’s heritage attractions to regional ones in western Maryland, Pennsylvania,
Virginia, West Virginia, and Washington D.C., and cross market with these surrounding
attractions.
Survey visitors often to find out if they enjoyed the stories as well as what stories they would
like to see explored.
Consider adding new events to the Heritage Area and revising existing ones, if appropriate.
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