Leadership Steuben Program 2020
Creating our Learning Environment
January 22
This session will provide a brief overview of the components
and objectives of the Leadership Steuben program, and time
to get to know each other to set the stage for learning
together.

Team, Meeting & Self/Time Management
April 15
In this session we will explore successful team attributes
and how to build an effective team, including a team
assessment and how to handle common team
dysfunctions.

Leadership Behavior, Skills & Self Care
February 5
This session will highlight the key leadership behavior
traits with an emphasis on understanding your own.

Organizations, Problem Solving & Managing Change
April 29
This session will provide an overview of organizations and
how they work to meet their goals.

Communicating Effectively, Part I
February 19
This session will explore basic communication skills and
the impact on leadership effectiveness, including practices.

Collaboration, Creativity & Innovation
May 6
This session will provide the opportunity for participants to
understand collaboration, creativity and innovation, and
their role in organizational success.

Communicating Effectively, Part II & Critical
Conversations
March 4
This session will continue to explore basic communications
skills, with practices included.
Presenting With Confidence
March 18
In this session, participants will have an opportunity to
practice communication in a presentation format
Motivation, Engagement & Performance
April 1
This session will explain the connection between motivation,
engagement and performance. Also included is understanding
the impact multiple generations can have on all three elements.

Social Media, Technology & Company Image
May 20
In this session we will learn how to develop social media
policies for a business or organization.

Snow Dates:
February 26 and May 27

Commencement:
June 10

2020 Tuition: $650 for Chamber Members
$1050 for non Chamber Members
Financial Assistance*
A limited number of partial scholarships are available for
individuals, businesses or organizations considering the
Leadership Steuben Program, made possible through the
Michael McDonald Leadership Steuben Scholarship Fund.
To be considered for a scholarship, businesses or individuals
interested in applying for financial assistance are asked to
submit the amount being requested and the reason for the
request along with their application.
Each request will be individually considered on a first-come,
first-served basis by the Leadership Steuben Scholarship
Committee and applicants will be notified of their requests.
* Approved financial assistance will provide applicants up to a
maximum of 50% of the tuition cost
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