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MISSION
The Mission of Pine Habilitation and Supported
Employment, Inc. is to empower Program Participants to
live, work, and thrive through the discovery and
development of their individual abilities.

PURPOSE AN D OBJECTIVES
Pine Habilitation and Supported Employment, Inc. is a private
non-profit corporation chartered under Minnesota law to
provide day services to eligible participants.
PHASE
provides an array of employment and therapeutic services
primarily to adults with developmental/intellectual disabilities,
severe and persistent mental illness, or traumatic brain injury.

A MESS AGE FROM PH ASE
Dear Friends,
2014 marked PHASE’s 44th year of service to the community, and was a year defined
by profound change in the field of disability services. Several Minnesota laws and rules
that govern and pay for disability services were repealed and re-written. PHASE focused much of the year on adapting to these changes, while continuing to work and
invest in the Mission of the organization.
The Mission of PHASE is to empower Program Participants to live, work and thrive
through the discovery and development of their individual abilities. While attention
to employment services has been a staple at PHASE, the organization began taking
concrete steps to enhance services around the “Live” and “Thrive” aspects of the Mission. Developing a model of service driven by positive support strategies and persondirected planning were part of an overall enhancement of services. With these concepts in mind, PHASE embarked upon creating a new long-term strategic plan, which is
scheduled to be completed in early 2015.
Throughout the year, PHASE served over 260 Program Participants, and employed
over 100 area residents to provide this support. PHASE served residents throughout
east-central Minnesota. The PHASE Lawn Crew enterprise continued to grow throughout the year, and serviced more customers than ever. PHASE-Recycling had a record
year of materials processed, recycling over 1700 tons of materials. And, over 65 program participants worked regularly throughout the year, providing housekeeping services to Mille Lacs Grand Casino Hotels in Hinckley.
PHASE was awarded its sixth consecutive Three-Year Accreditation through the international accrediting body, CARF, in 2014. The accreditation decision represents the
highest level of accreditation that can be awarded an organization. Programs accredited include Community Employment Services—Employment supports and Job Development, Employee Development Services and, Employment Planning Services.
Most importantly, PHASE exists because of the tremendous support and service of the
community in East Central Minnesota, including the dedicated and talented staff team
members of PHASE, community businesses and resident partners, the volunteer
PHASE Board of Directors, and Program Participants who entrust PHASE to serve
them with respect, competence and diligence.
Respectfully,
Ronald Osladil
Chairman Board of Directors

Timothy Schmutzer
Executive Director

PH ASE BO AR D OF DIRECTORS
Ronald Osladil, Chairperson
Don Petersen, Vice-Chairperson
Susan Johnson, Treasurer
Todd White, Secretary

John Cambronne
John Eberhart
Lisa Koski
Dean Ogdahl
Cindy Olson
Arlene Oslowski

PH ASE EMPLOYEES
Jennifer Anderson
Susan Anderson-Horner
Miranda Auger
Dennis Bradshaw
Rebecca Bridenstine
Joel Burch
Julia Carlson
Ken Carter
David Chasson
Matthew Ciesinski
Steve Culbertson
Randy Davis
Amanda DeRungs
Dan Downs
Shanna Draves
Jay Eiffler
Ray Fenner
Sara Feuerhake
Brianna Fore
Kary Forrest
Martha Fravel
Jen Frederickson
Ashlie Gaede
Tom Gaede
Kelli Gassert
Mindy Gockowski
Patricia Goetz
Cheryl Gullickson
Susan Hanson
Josie Haugen
Leteshia Hedtke
Nicole Hejny
Tad Hilborn

Harold Horner
Danna Jensen
Diane Jirovec
Casey Johnson
Mary Johnson
Tara Johnson
Liz Kelly
Josh Kester
Katie Kester
Lori Koski
Brittany Kroon
Nick Kwapick
Brianne Laudert
Marian Lewis
Wade Ligman
Jake Loew
Joan Mackedanz
Curt Mangan
Thomas Matson
Kassie McDonald
Deb Meyer
Teresa Mikrot
Jennifer Moran
Mary Nelson
Tony Nelson
David Nielsen
Rachel Nielsen
JoAnna Niemiec
Mark Olson
Amanda Opperud
Wendy Opperud
Mike Orn
Dustin Patrick

Amanda Peterson
Gina Pettie
Ailene Raduenz
Julena Rahier
Michael Rieken
Kim Rimer
Laurie Robinson
Wendy Robinson
Tim Rubbelke
Tim Schmutzer
Joseph Scullard
Cheryl Seals
Jessica Stenger
Marty Stepan
Ed Storebo
Rebekah Szczech
Laura Tacheny
Amy Tendrup
Tara Thomas
Luke Vorderbruggen
Lauranne Walters
Shawna Ward
Arika Watrin
Becki Wellman
Marady Wicklund
Daryl Willert

PH ASE SERVICES
PHASE provides CARF Accredited and MN-245D Licensed
services, including training, assistance, supported employment,
work-related activities, integrated employment and communityintegrated activities to individual with developmental disabilities,
individuals with severe and persistent mental illness and/or
individuals with traumatic brain injuries.
SPEC I AL I Z ED SER VI C ES
Specialized facilities and equipment are offered to meet the needs of persons who are severely
challenged by their disability. PHASE Team Members are experienced, specially-trained and
highly skilled in caring for the medical, therapy and behavioral needs of these Program
Participants. PHASE provides these services at on-site locations, wherein a combination of
health/safety, recreational, therapeutic and employment programming is provided.

COMMUNITY EMPLOYMENT SERVICES
Community Employment Services are designed to assist Program Participants in preparing for,
attaining and maintaining employment in inclusive community settings. PHASE Team Members
strive to develop and implement a unique and individualized Plan with the Program Participant
that incrementally fosters independent work skills and, ultimately, successful employment.

ON-SITE EMPLOYMENT SERVICES
PHASE provides multiple opportunities for employment within employment sites through both
contracted piece-work, as well as internally developed products for assembly. Typically,
Program Participants choose this option when they are not yet ready for independent community
employment. PHASE Team Members work side-by-side with Program Participants in the
assembly and completion of this work.

WORK CREWS IN THE COMMUNITY
PHASE provides the opportunity to work on crews consisting of four to five Program Participants
and a PHASE Job Coach. The job coach provides ongoing supervision and support for the
workers and assures that the job is completed to the employer’s satisfaction. PHASE supports
work crews at the Grand Hinckley Inn and the Grand Casino Hotel.

T R AN SPO RT AT IO N
PHASE provides daily transportation services to over 175 Program Participants. This service is
offered to assist individuals to transport between home and employment sites. Between a fleet
of 26 PHASE vehicles, and a subcontract with Arrowhead Transit, PHASE provides daily routes
in Pine, Chisago, Kanabec and Isanti counties.

PHASE RECYCLING
PHASE Recycling, a full-service recycling plant in Sandstone, provides inclusive employment
opportunities to Program Participants with a wide spectrum of abilities. PHASE, in conjunction
with Pine County, provides recycling collection, sorting and baling services across the county, as
well educational outreach designed to increase recycling habits of residents and businesses.

PHASE FURNISHINGS
PHASE Furnishings was introduced by PHASE in 2010, after several Program Participants
discovered their knack for building and finishing furniture. From its modest beginnings, PHASE
Furnishings now operates six-days per week, and provides a variety of Program Participant jobs
in assembly, production, design and sales.

SERVICE EVALU ATION
PHASE 2014 Program Participant Satisfaction Surveys
PHASE asked individuals receiving services to rate the impact we have through
a survey. The survey used a Likert-Type scale, ranging from Strongly Agree to
Strongly Disagree on a series of statements relating to program/service quality,
communication and Program Participant choice. The following are the
summarized results of the surveys:

Program/Service Measurement
Program participants evaluate the ability of PHASE to meet their standards of
performance on several criteria, including goal/service identification and
support, assistance with social skills, and sensitivity to cultural background. The
overall rating PHASE received was as follows:
86% of respondents responded, “Good” or “Great”.
9% of respondents responded, “Neutral”.
5% of respondents responded, “Fair”.
1% of respondents responded, “Poor”.

Communication Measurement
Program participants also evaluate their satisfaction with the level and quality of
communication they experience while at PHASE, rating listening, response, and
respect. The average rating in this area was 8.8 out of a maximum score of 10.

Consumer Choice Measurement
Program participants rate the way PHASE meets their needs, provides them
with the opportunity to make choices, and exercise their rights. The average
rating for this series of questions was 8.5 out of a maximum score of 10.

95% of respondents said they would recommend
PHASE services to others.
Based on feedback from program participants, PHASE focused energy
and action on improving the variety and scope of inclusive job opportunities. PHASE will continue in this effort, while expanding our focus to
enhance enriching recreational programs, and improve person-centered
planning.

SERVICE EVALU ATION
In The PHASE Grant & Community Employment Services Program, trained counselors
work with a diverse population in the community to meet the goal of matching the Program Participant with competitive and stable employment.
Target Outcome
Place eight Participants in community Employment:
Average a 30+ hour work week:
Average wage of >$10.00/hour:

Result
Not Met
Met
Met

RISK M AN AG EMENT & AC CESSIBILITY
PHASE sets goals each year to identify, monitor and mitigate risks, as well as to identify
and reduce accessibility barriers for Participants, employees and the public.
Target Outcome
Result
Identify & Minimize physical barriers to site:
Met
Reduce stigma associated with population served:
Met
Reduce communication barriers in provision of services:
Not met
Reduce barriers to employment to maintain diverse
workforce sensitive to unique needs:
Not Met
Reduce financial constraints that may restrict access:
Met
Reduce barriers to transportation & accommodations:
Met
Reduce barriers to community inclusion:
Met
Reduce environmental barriers to service delivery:
Met
Reduce technology barriers in service delivery:
Met
Reduce service access barriers to services:
Met
*For the full report and Accessibility Plan, contact Lori Koski at 320-245-2246.
Target Outcome
Risks and Control Mechanisms identified:
Conversion to MS 245D License & MHCP Enrollment:
No service disruption through new licensing requirements
Maintain financial health through rate changes:
Independent Financial Audit:
No Material Weaknesses:
Significant Deficiencies/Deficiencies two or less:
Meet Revenue & Expense targets:

Result
Met
Met
Not Met
Met
Met
Met
Not Met

Based on the results above, new goals and outcomes are identified relating to risk management, accessibility barriers, and financial planning and execution. These plans are
generally reviewed by organizational committees, and serve to assist the organization to
measure its impact, improve its ability to deliver services, protect its assets and guide the
organization in self-evaluation.

SERVICE EVALU ATION
2014 Program
Participant
Feedback

PHASE...

“Helps people work!”

“Staff helps me so I can do well and
have a good day.”

“Pays good money.”

“...is good for me.”
“Gives me the
opportunity to go
out into the community daily.”

SERVICE EVALU ATION

2014
Program
Participant
Feedback

When asked about something PHASE does very well, respondents stated:

“They help me try to get out on my own.”
“PHASE helps find work opportunities and helps on the job,
so participants can be successful.”
“...listens to participant’s concerns.”
“PHASE helps me keep motivated to work.”
“PHASE tries to make me happy and productive each day.”
“Staff listens to me.”
“...self discovery and self advocacy when frustrated.”
“(I) like being able to spend time with friends.”
When asked about something PHASE can do better, respondents stated:

“More outings.”
“More jobs like Lawn Crew.”
“Study me better.”
“More piecework.”

SERVICE EVALU ATION
PHASE 2014 Stakeholder Surveys
PHASE asked stakeholders in the community to rate our services. The survey
used a Likert-Type scale, ranging from Strongly Agree to Strongly Disagree on
a series of statements relating to program/service quality, communication and
Program Participant choice. The following are the summarized results of the
surveys:

Program/Service Measurement
Safe and clean environment:
95% of respondents agree or strongly agree.
Support for the Program Participant to be successful on the job or in their program:
86% of respondents agree or strongly agree.
Increases the opportunity for the Program Participant to participate in the community
during times and in places that are appropriate:
85% of respondents agree or strongly agree.
PHASE services help the Program Participant achieve his/her goals.
87% of respondents agree or strongly agree
PHASE staff helps Program Participants live, work and thrive in their chosen
communities.
87% of respondents agree or strongly agree.
Sensitive to the Program Participant’s cultural background.
95% of respondents agree or strongly agree.

Communication Measurement
PHASE staff communicates effectively and regularly.
75% of respondents agree or strongly agree.
PHASE staff members are cooperative and flexible.
87% of respondents agree or strongly agree.
PHASE staff is courteous, respectful and professional in their interactions with
Program Participants.
88% of respondents agree or strongly agree.
PHASE will listen and respond when I have a concern or need.
86% or respondents agree or strongly agree.

Participant Choice Measurement
PHASE services are designed to meet specific needs of Program Participants.
88% of respondents agree or strongly agree.
PHASE provides informed choices, and communicates in the style of the individual.
87% of respondents agree or strongly agree.
PHASE provides sufficient program and employment opportunities, based on the
interests, needs and desires of the Program Participant.
78% of respondents agree or strongly agree.
98% of respondents stated that they would recommend PHASE Services to others.

89% of respondents rates PHASE services as “good” or “great”.

PH ASE STATEMENT OF ACTIVITIES
For fiscal year ending December 31, 2014
Revenues and Supports
Fee for Service (DT&H)
Employment Services
Rehabilitation Services
PHASE-Furnishings
Recycling Distribution & County Contract
Interest Income
Contributions/In-Kind Contributions
Miscellaneous Income
Total Support and Revenue

$
$
$
$
$
$
$
$
$

3,193,619
286,135
94,572
54,099
291,559
758
5,089
6,161
3,931,992

Expenses
Program Services:
Salaries and Related Taxes & Benefits
Other Program Expenses
Depreciation

$
$
$

2,454,702
818,658
134,575

Supporting Services:
Management & General
Depreciation
Total Expenses

$
$
$
$

404,140
134,055
53,585
3,999,715

Liabilities
Current
Long-Term
Total Liabilities

$
$
$

302,945
932,033
1,234,978

Assets
Undesignated
Property, Equipment, Net of Debt
Designated for Capital
Total Assets

$
$
$
$

436,082
1,380,574
72,150
1,888,806

Total Liabilities and Net Assets
Change in Net Assets

$
$

3,123,784
(67,723)
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55072
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Sandstone, MN
55072
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PHASE empowers Program Participants to live, work and thrive through
the discovery and development of their individual abilities.
PHASE extends its gratitude to the following financial contributors:
East Central Energy Trust—Operation Round Up
CenturyLink
Mille Lacs Corporate Ventures and its Grand Casinos
Lake State Credit Union-Community Improvement Foundation
Finlayson-Giese Lions Club
Rock Creek Lions Club
Bethlehem Lutheran Church
Knights of Columbus

Live. Work. Thrive.

