wyoming business alliance

• wyoming heritage foundation • december 2016

OUR 34th FORUM
2016 GOVERNOR’S
BUSINESS FORUM
Innovation and Resilience
for the Future

CREATING A 20-YEAR PLAN TO MOVE WYOMING FORWARD
Governor Matt Mead announced the creation of the ENDOW Initiative, which stands for Economically Needed Diversity Options for Wyoming, at the 2016 Governor’s Business Forum. The Wyoming Business Alliance/Wyoming Heritage
Foundation has staged its prestigious forum for 34 years, bringing together top-notch speakers to discuss economic strategies and attracting the state’s largest assemblage of business, civic, and political leaders. This year’s forum was held Nov.
10-11, 2016 in Cheyenne.
During his opening address, Governor Mead
advocated that Wyoming needs to “take the bull
by the horns” to build a destiny not reliant upon
presidential elections and commodity prices.
Governor Mead cited several decades of economic studies and plans, many of which recommended how to address issues that are still
pressing in 2016. “We have known for more than
50 years that it is important to add value to our
natural resources, to improve air service and to
expand research.”
Previous plans have been connected to political terms instead of spanning a broader time

period beyond this governor or the next, he said.
“We are not going to diversify our economy in
a governor’s four-year or eight-year term. ENDOW is going to be a 20-year plan on how we
move forward.”
For the initiative, the Governor is seeking
the wisdom of business, industry and economic
leaders across the state and county to work together to make sure that the diversity needs of
Wyoming remain the top focus.
Governor Mead and Greg Hill, who is a senior executive with the Hess Corporation, will
co-chair an executive steering committee for

ENDOW to establish a vision and action plan.
The effort will include multiple state agencies,
the Wyoming Business Council, the University
of Wyoming and the state’s community colleges.
Jerimiah Rieman of Governor Mead’s staff will
serve as the coordinator of the initiative.
Governor Mead concluded, “We are going to
shape the future that we want not only for our
economy and our revenue but importantly for
our families, our young people, and our neighbors. So that should they choose, they can continue to say Wyoming is my home now and in the
future it will be for my kids and grandkids.”

Futurist Jack Uldrich recommends
tools to help prepare Wyoming for
tomorrow’s transformational trends
Uldrich discussed how Wyoming should use the Big AHA,
an acronym for Awareness, Humility, and Action, to jump
the curve and prepare for how technological advances will
transform traditional industries and our future.
Uldrich said that having awareness is important to see change really.
“You need to be aware of the extraordinary changes that are happening
today, right here in Wyoming and around the world, if you want to future
proof this state.”

Jack Uldrich meets Governor Matt Mead and Paul Radakovich, chair
of the Wyoming Business Alliance.

He recommended that humility is necessary to see that the idea that
worked well yesterday might not be sufficient moving forward and try to see
the world from a different perspective. “To help future proof Wyoming and
yourself, find reverse mentors, people who are younger than us who have
less experience because they see the world from a different perspective.”

the curve. But if you do become aware of these changes, you’re going to be
flexible, and adaptable enough to steer Wyoming into the future.”

“The one thing I know is after I leave here tomorrow, next week, next
month, next year, next decade, the world of Wyoming is going to change,”
Uldrich explained. “But if you don’t become aware of these changes, what’s
going to happen? You’re going to end up locked up, inflexible and behind

The final A in the Big AHA is action. Uldrich recommended taking
action to think about the future. He stressed the importance of taking the
time to read, think and reflect on how the world is changing.
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VISION TO REALITY

Building the
world’s first refinery
designed to capture
CO2 emissions
Wyoming Superintendent of Public Instruction Jillian Balow, Mary Garland representing
the John P. Ellbogen Foundation, Wyoming
Business Alliance President Bill Schilling, and
Sparky Turner representing the Daniels Fund
help launch of Wyoming Excels.

A MESSAGE FROM
WBA LEADERSHIP
Thank you to the over 500 attendees and numerous sponsors for making the Governor’s Business
Forum successful.

LAUNCH INITIATIVES FOR THE FUTURE
We had two important initiatives launch at the forum - ENDOW to create a 20-year plan to diversify the economy and Wyoming Excels to provide
a robust voice for business to engage in building an
educational system that will ensure the well-educated, skill-productive workforce. We are very thankful
to the John P. Ellbogen Foundation and the Daniels
Fund for a three-year grant totaling $510,000 for
Wyoming Excels.
DEVELOP IDEAS AND SOLUTIONS
Every year, forum speakers bring new concepts and
ideas to the table and spur policy discussions that
have launched significant statewide initiatives like
the Wyoming Business Council, Hathaway Scholarship, and Leadership Wyoming. This year the idea
of having an independent review to objectively
assess government programs, spending and taxes
struck a cord with us. The idea of having fresh eyes
was suggested by David Javdan, a principal with
Alvarez & Marsal, during two of the panel discussions. Ian MacGregor’s story about how his companies are adding value to existing resources will
hopefully help similar efforts here gain support and
momentum.
STAND UP FOR BUSINESS
The Wyoming Business Alliance helps business
leaders, industry players, and public officials to
make well-informed business-minded decisions
that support the state’s economy. Please consider
membership in the Business Alliance for your organization.
paul radakovich, chair

fred von ahrens, vice chair
bill schilling, president

Ian MacGregor discussed his efforts in Alberta to construct the
Sturgeon Refinery, the first greenfield refinery in Canada since 1984.
Similar to Wyoming, Alberta is remote,
with a small population with the majority
of its economy based on the energy industry. Additionally, Alberta’s oil sands have the
world’s third largest proven reserves of oil.
“My mission is to try to keep good jobs
in the place where I live,” MacGregor said
explaining his drive to create the refinery.
“Everybody needs fuel, and, so I thought,
we should be able to make that here. We
shouldn’t have to send it somewhere else
for a conversion. It’s a simple idea, just
build a refinery, make sure the refinery’s designed from the get-go to capture CO2.”
MacGregor started two companies based
on this idea. The first, the North West Refining is part of a partnership to build the
Sturgeon Refinery, and the second is Enhance Energy, which is building the world’s
largest carbon capture and storage system,
called the Alberta Carbon Trunk Line.
The refinery will convert raw bitumen
directly into low-carbon, ultra-low sulphur

IAN MACGREGOR
diesel, and diluent. Refining bitumen requires large quantities of hydrogen, which
results in a significant increase in CO2 as a
byproduct. The Alberta Carbon Trunk Line
and the system will capture, transport and
utilize CO2 as a feedstock for enhanced oil
recovery. More than 1.2 million tonnes of
CO2 per year will be injected into old oil
reservoirs in central Alberta.
Currently, over 7,000 workers are constructing Phase One of the refinery. Once
Phase One is complete at the end of 2017,
it will have the capacity to make approximately 80,000 barrels per day. Regulatory
approvals are in place for three identical
phases.
MacGregor encouraged Wyoming to
think about coal-fired power plants as CO2
factories, keeping the jobs here and the coal
mines and plants in operation. “There is no
reason why what I’m doing today in Alberta
cannot be done here.”

HOW CAN WYOMING ADD VALUE?
With the rapid changes happening in
the industrial landscape, Wyoming needs to
consider a shift in its perspective, said Jeane
Hull, Chair of the Energy Resources Council at the University of Wyoming (UW)
School of Energy Resources. Hull was the
moderator of a panel discussion on how
Wyoming can add value to its resources.
Hull explained it would require a shift in
perspectives from thinking of leaving coal
in the ground to adding value to coal by
creating products from coal.
Wyoming Business Council CEO Shawn
Reese discussed what industry is looking for
in order to make large capital investment
for value-added projects. He explained that
Wyoming needs to find its competitive advantages, think regionally, developing new
permitting regimes for larger-scale activities, and creating plans for workforce development and infrastructure development.
Cindy Crane, president and CEO of
Rocky Mountain Power, suggested taking
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a comprehensive planning approach, leveraging the information the state already has
and putting the tools together to build the
infrastructure that’s going to manage, drive,
and enable growth.
In order to generate new ideas, Martin Keighley, managing director of TATA
Chemicals North America, encouraged
thinking globally and collaboratively to
make better use of our resources. He suggested partnering with people who want to
live in Wyoming and who will bring their
skills to enhance the economy.
Tara Righetti, UW Law School, shared
how the university is preparing students and
the value-added research being conducted.
“We have to build, not for the regulations
that exist today, but for the regulation that
will exist. We’ve been looking at this challenge in the College of Law and in the College of Business with some interdisciplinary research that says how can we create
regulations that are dynamic.”
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11 POINT CHECKLIST OF COMMUNITY VITALITY
Over last three years, James and Deborah Fallows have traveled the country
visiting smaller communities and writing their stories for The Atlantic. They
discovered a local sense of possibility in
most of the places they have visited and
an 11 point checklist of markets that
these smaller towns are making it.
1. The poison of national politics does not seep
into local life.
2. You can quickly pick out the local patriots, who
made a commitment or sacrifice to the future of
the community.
3. The concept of public-private partnerships is an
actual real thing and there are examples of where
government, companies, and civic groups have
done things together.
4. People know their community’s civic story, having a sense of where their town is on the arc of
history.
5. There is a downtown that people are working together to make it thrive.
6. The presence of a research university gives a permanent sort of basis to the economy.

ANNIVERSARY LEVEL
University of Wyoming

PLATINUM LEVEL

Bestselling authors James and Deborah Fallows
sign their books after speaking.
7. The healthiest communities really care about their
community college and take a lot of pride in it.
8. There is some unusual public school, K-12.
9. The community is consciously making itself
open, trying to attract people from different parts
of the country, different generations, and different parts of the world.
10. The city has big plans for something like a river
walk or a downtown renovation.
11. Your town has a craft brewery, indicating a level
of entrepreneurship and customer base, as well
as pioneering development in downtown.

ABC’S OF WYOMING’S ECONOMY
Panel moderator Dick McGinity, chief financial officer of
McGinley Orthopedic Innovations and University of Wyoming
(UW) President Emeritus, and
Anne Alexander, UW Associate
Vice President, set the stage for
the panel discussion, giving a clear
snapshot of Wyoming’s economy.
Jim Neiman, president of
Neiman Enterprises in Hulett,
discussed how the family-owned
business has survived the cyclical lumber industry, thriving and
growing over the last 80 years. He
attributed it in part to finding the
right customers, taking care of

THANK YOU
TO OUR
SPONSORS!!

employees, having easy access to
political leaders, and focusing on
value-added.
Providing the right environment, infrastructure and support
is necessary to encourage entrepreneurship and retain businesses, said Kevin Kershisnik,
executive director for IDEA, Inc.
in Riverton. “Make sure that the
quality of life, the workforce development, and the infrastructure
are in your community and going
strong.”
Betsy Markey, the regional administrator for Region 8 of the
Small Business Administration,

pointed out the necessity of first
finding community champions
who are going be able to execute
ideas and supporting them in every way possible.
Finally, Senator Tony Ross,
co-chair of the Joint Appropriations Committee, concluded with
a frank update on the budget situation and a recommendation that
the state needs to think long-term
in case the downturn lasts for another ten years. “We are in better
shape than we were in the 1990s
but that has been due to good
planning and a good conservative
Legislature.”

CAP Logistics | McMurry
Foundation | Rocky Mountain
Power | True Companies |
Wyoming Humanities Council |
Wyoming Medical Center

GOLD LEVEL

Admiral Beverage | Cameco
Resources | Cigna Healthcare |
Devon Energy | First Interstate
Bank | Groathouse Construction | Holland and Hart | John
P. Ellbogen Foundation | Jonah
Bank | Neiman Enterprises | NCSG
Crane & Heavy Hauling Services
| Tronox | United HealthCare |
Wells Fargo | Western States Bank
| Wyoming Business Council |
Wyoming Liberty Group

SILVER LEVEL

ANB Bank | Black Hills Energy |
McGarvin-Moberly Construction
| Wind River Casino | Wyoming
Community Foundation

BRONZE LEVEL

Black Hills Bentonite | Blue Cross
Blue Shield of Wyoming | CenturyLink | Cloud Peak Energy |
Manufacturing-Works | McGee,
Hearne & Paiz, LLP | US Bank |
Wyoming Community Colleges |
Wyoming Public Radio

CONTRIBUTORS

Casper Star Tribune | Cowboy
State News Network | Dandee
Party Rentals | Express Printing
| Girt Communications | KCWY
Channel 13 | KGWN-TV | Little
America Hotel and Resort | Townsquare Media | Visit Cheyenne |
Wyoming Business Report | Wyoming Economic Development
Association | Wyoming Tribune
Eagle

TOP SIX REASONS TO JOIN
1# A CLEAR BUSINESS VOICE
2# LEADERSHIP WYOMING PROGRAM
3# LEGISLATIVE ADVOCACY & SUCCESS
4# THE WYOMING EXCELS INITIATIVE
5# STATEWIDE NETWORKING OPPORTUNITIES
6# INFORMATION RESOURCES

WHO ARE WE
The Wyoming Business Alliance’s membership is comprised of
representatives from a variety of industries, trade associations
and businesses throughout the state. Core industries, such as
mining, tourism, oil and gas, and ranching, are represented,
as well as a wide range of new, niche business activities like
telecommunications and data storage. Wyoming Business
Alliance members share in the belief that everyone benefits
when we work together to help businesses thrive.

CONTACT US TODAY:
(307) 577-8000  wyba@wyomingbusinessalliance.com
145 South Durbin Street, Suite 101  Casper, WY 82601
www.facebook.com/WyomingBusinessAlliance

www.wyomingbusinessalliance.com
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RECALIBRATE,
FOCUS, AND
PROCEED
The bust that Wyoming is currently experiencing feels differently this time, and the state must
find ways to navigate through this, said Senator
Michael Von Flatern, chair of the Senate Minerals and Economic Development Committee. He
moderated the panel looking for solutions.
The idea to seek outside “fresh eyes” to objectively assess government programs, taxes, and
spending was floated by David Javdan, a principal with Alvarez & Marsal, an international government efficiency consulting firm.
Mark Doelger, co-owner of B&H, Geologists
in Casper, pointed out that Wyoming needs to
“move beyond domestic into global markets and
talk up how we can brand Wyoming energy and
make it attractive in foreign countries.”
Stefani Hicswa, president of Northwest College in Powell, feels very strongly that community colleges can be part of the solution as they
are integral to economic and workforce development. Wyoming needs to look beyond budget

Starting the panel discussion, Story Clark,
founder and CEO of TravelStorys GPS, spoke
about how the use of technology led to her company’s successful growth in Wyoming.

cuts to innovation, paradigm shifting, and opportunities.
Katy Rinne, director of marketing and business development for Shellback Management
Corporation, brought her perspective as a millennial who returned to own a retail store. “Wyoming will have hardships. We need to examine
what do we have here, what can we focus on and
how can we move forward? And that is diversifying our economy.”

AN INSIDER’S VIEW OF THE
PRESIDENTIAL ELECTIONS
Mike Allen, former chief
White House correspondent
with POLITICO, gave six
pointers about what happened in the elections.
1. Leaders don’t understand
the people they’re governing or the people don’t understand the concerns of
the people above them.
2. Hillary Clinton lost as much
as Donald Trump won.

3. The Trump appeal is more
than an economic phenomenon but also is a cultural,
psychological, sociological
phenomenon including the
rebellion against political
correctness.
4. Conversations in this country that are going on totally
outside the reach and understanding of the American media.

AWARD RECIPIENTS

Bestselling author Deborah Fallows
joins Wyoming leaders in discussing how
to improve community vitality.

BREAKOUT
SESSIONS
Forum attendees participated in six morning breakout sessions focusing on key efforts to move Wyoming forward. Topics included: community vitality, Leadership
Wyoming, state budget recalibration,
TOUR 23, business involvement in education, and Governor Mead’s Wyoming
Global Technology Summit.

WYOMING’S NEXT
U.S. HOUSE OF
REPRESENTATIVES
MEMBER
MIKE ALLEN

5. This is still very much a
50/50 country. The country
is much redder than is generally portrayed.
6. The way the polling is used
is clearly broken.

Using the Deming way to
move Wyoming forward

Congressman-elect Liz Cheney (pictured below) gave her first address
since the election at the Governor’s
Business Forum, pledging to fight
for the people of Wyoming and do
everything she can to help relieve the
burden from Washington. “I’m honored to have been elected. I look forward to being in this fight, working
hard and standing shoulder to shoulder with all of you.”

Dr. W. Edwards Deming, from Powell, is credited with Japan’s post-World War II economic
miracle in becoming the second largest economy
in the world. During a panel discussion at the
forum, several Deming scholars gave practical
advice on how Wyoming could apply Deming
principles to overcome barriers, produce results
and improve Wyoming.
WYOMING HERITAGE AWARD
Congressman Cynthia Lummis and Governor Jim
Geringer each received a Wyoming Heritage Award
for their leadership, dedication, and service to Wyoming. (Pictured above.)

Pictured below: (L-R) WBA President Bill
Schilling, Kelly Allan, David Langford, Dr.
Bill Bellows, Governor Matt Mead and Kevin Cahill (Deming’s grandson).

SAVE THE DATE

WYOMING LEGACY AWARDS
The Wyoming Legacy Awards recognize institutional advancements for a better Wyoming. The inaugural recipients were Casper Star-Tribune, Wyoming Medical Center, Cheyenne LEADS, St. John’s
Medical Center, Wyoming Public Media, Dave
Johnston Power Plant, and Western States Bank.

The 2017 Wyoming Forum
is scheduled for
November 8 - 9, 2017
at Little America Hotel
Cheyenne, WY.
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