EMERGING LEADERS INSTITUTE
INSTITUTE DATES

September 25 - 26 2017
November 16, 2017
February 1, 2018
April 10, 2018
May 15, 2018
June 14-16, 2018

APPLICATION DEADLINE
July 14, 2017

LOCATION

ACEC Virginia
8600 Mayland Drive
Richmond, VA 23294

ENROLLMENT FEE

Members - $1700
Non-Members - $3000
Includes:
Instructional Materials
Up to 39 PDH
Dinner and etiquette session
EEA Gala Registration
Annual Conference Registration
Meals, beverages, snacks

QUESTIONS

Contact Nancy Israel at
804-477-6573 or
nisrael@acecva.org

ACECVA.ORG

The ACEC Virginia Emerging Leaders Institute gives participants the
opportunity to broaden their horizons to learn other aspects of the
business, making them more valuable to the engineering profession
and to your firm.
This comprehensive training program provides an understanding
of best business practices essential to navigating the engineering
industry. The Emerging Leaders Institute is an unprecedented
opportunity to hear and discuss issues typically not covered in
academic and engineering programs, but are critical to your firm’s
growth and future success. All sessions are taught by industry
leaders and recognized experts in related business fields.
The Emerging Leaders Institute is limited to 30 participants and
is geared toward emerging leaders in all areas of your firm with
approximately ten years experience. Applicants, nominated by their
firm leaders, are selected by the Institute’s steering committee. The
application deadline is July 14, 2017.

SEPTEMBER 25, 2017

INTRODUCTION AND ORIENTATION
1:00 pm - 2:30 pm

Session Information:
This session provides an overview of what the participants
can expect in the coming months of the Leadership Training
Institute. In addition, the session provides an overview
of the ACEC national and ACEC Virginia, the makeup of
the organizations, strategic goals, along with examples of
recent and ongoing initiatives and seminars covered at the
national and state level. The information will be presented
by individuals with years of experience not only in business
leadership roles but in leadership roles in ACEC at the state
and national levels.

Presenter Information:
ROBERT BURKHOLDER is a Principal with Clark Nexsen. He has
served private and public clients as a managing principal, project
manager, and civil engineer for more than 20 years. He understands
clear communication is a key component in managing successful
projects and excels at communicating and collaborating with clients
and team members.
PAUL DIGGS is a Principal and Branch Leader with Schnabel
Engineering with responsibility for the Richmond, Newport News,
and Charlottesville offices. He graduated from UVA in 1984 with
a BSCE and moved to Richmond to work as a Staff Engineer with
Schnabel Engineering.
DAN SUTTON is a Senior Engineer with Wiley|Wilson and specializes in site planning and design, municipal engineering, and programmatic stormwater planning. He is a 2002 graduate of Michigan
Tech and has served as a health and water sanitation volunteer in
the U.S. Peace Corps in Mauritania, West Africa.

LEADERSHIP AND SELF-AWARENESS:
BUILDING BLOCKS FOR SUCCESS

3:00 pm - 5:00 pm

Session Information:
Participants will explore the role self-awareness and
personality play in our ability to manage and lead others.
Using the Insights® Discovery personal profile, participants
will deepen their understanding of their communication,
decision-making and interaction preferences, and the ways in
which they impact our professional effectiveness. The group
will also explore management and leadership styles, and
each participant will receive their own personal effectiveness
profile.

Presenter Information:
JOHN SARVAY is the founder of and Principal Consultant of
Floricane, a leadership and strategic planning consulting firm.
He has more than two decades of experience in leadership
and team development, facilitation and strategic planning
and communications.
KATHY GREENIER is a recovering J.D. and has been a teacher,
lobbyist, community organizer, project manager, policy
analyst, and communications specialist, to name a few. Kathy
is Floricane’s personal and team effectiveness consultant.

BUSINESS AND DINING ETIQUETTE

The Place at Innsbrook
6:00 pm - 8:00 pm

Session Information:

This will be an interactive business and dining session
designed to promote civility, diplomacy and tact, empowering
you to present yourself with confidence, authority, and a
professional image.
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Presenter Information:
JACQUELYN SMALL THOMAS, a certified consultant, is the
owner and director of The Etiquette and Protocol School, LLC.
She is an experienced educator, owned and operated The
Children’s Center of Richmond, Inc., for thirteen years. She
received training and certification as a Children’s Etiquette
Consultant and Corporate Etiquette and International
Protocol Consultant from the Protocol School of Washington.

EMERGING LEADERS INSTITUTE

SEPTEMBER 26, 2017

BUILDING HEALTHY CLIMATE AND LEADING HIGHPERFORMANCE TEAMS

8:30 am - 4:30 pm

Session Information:
Participants will focus their learning around the role climate
plays in employee engagement, and the principals of highperforming teams. The day will start with an assessment of
leadership actions that drive organizational climate, trust
and employee engagement, and specific ways participants
can strengthen their approach to the people they lead. In
the afternoon, the group will explore the eight approaches
of high-performing teams – vision, accountability, agility,
collaboration, relationships, trust, process and measurement.

Presenter Information:
JOHN SARVAY is the founder of and Principal Consultant of
Floricane, a leadership and strategic planning consulting firm.
He has more than two decades of experience in leadership
and team development, facilitation and strategic planning
and communications.
KATHY GREENIER is a recovering J.D. and has been a teacher,
lobbyist, community organizer, project manager, policy
analyst, and communications specialist, to name a few. Kathy
is Floricane’s personal and team effectiveness consultant.

NOVEMBER 16, 2017

RECRUITING AND RETENTION, IT’S ALL ABOUT ENGAGEMENT!

8:30 am - 4:30 pm

Session Information:
Having the right team requires intentional planning.
Ensuring engagement is also an effort worthwhile. This
session will introduce you to practical exercises in behavioral
interviewing, situational management and tools to help with
engaging others.

Presenter Information:
PATRICIA DAVISON is an Experienced HR professional
within the A/E industry with a passion for balancing people
and business for a well-rounded organization. She is a
graduate of Saint Leo University where she obtained her BA
in Business and her MBA concentrating in Human Resource
Development. Patti is also a graduate of the ACEC/VA
Emerging Leadership Institute!

The instruction and coursework that the Emerging
Leaders Institute provides is outstanding; but,
the most valuable part of the experience is the
relationships with my peers in the industry.
Mary Ashburn Pearson, AICP
2016 ELI Graduate
Delta Airport Consultants, Inc.

ACECVA.ORG
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FEBRUARY 1, 2018

UNDERSTANDING CONTRACT BASICS

The Jefferson Hotel
10 am - Noon

Session Information:
Congrats - Your firm just got awarded a new project! Now the
contract is on your desk and it needs to be reviewed, signed
and returned. Do you know how your professional liability
insurance can be jeopardized if you aren’t negotiating correct
terms and conditions? This session won’t turn you into a legal
expert but it provides an overview of best practices to keep in
mind when reviewing a contract and suggestions on how to
review a client-drafted agreement.

Presenter Information:
MATT GOUGH is an equity partner and Senior Vice
President of Ames & Gough. He provides service to a group
of mid-size to large design-firm clients, as well as manages
the firm’s contractors professional program. He conducts
risk management seminars for clients and industry trade
associations.
MIKE HEATWOLE is an equity partner and Executive Vice
President of Ames & Gough. Mike focuses on serving the risk
management and insurance needs of larger design firms.
Mike is well-versed in contract and policy language issues and
is often asked by our clients to lead internal risk management
seminars.

ETHICS - IN WHICH DIRECTION DOES
YOUR ETHICAL COMPASS POINT?

The Jefferson Hotel
1:00 pm - 4:00 pm

Session Information:
Basics relative to the ethical expectations of the professional
consulting business will be reviewed. You will be challenged
to think about ethical dilemmas you face (or will face)
virtually every day of your career. A small group activity is
planned to identify potential breaches of ethical behavior
in our industry and suggest ways these damaging situations
could have been avoided.

Presenter Information:
T.A. (TIM) GROOVER was named President and COO of
Wiley|Wilson in July of 2004. His previous experience with
Wiley|Wilson includes positions as a project engineer in
the Structural Engineering Department, Manager of the
Structural Engineering Department, Project Manager, and
Vice President in charge of Wiley|Wilson’s Building Design
Group, and Director of Business Development. Tim holds
both a Bachelor of Science and Master of Science in Civil
Engineering from Virginia Tech with a career focus on
foundations and structures.

The Emerging Leaders Institute provided practical
information that related to our current roles. As a
class, we were able to work through scenarios that
are not typically found in textbooks.
Kurt Zebley
2012 ELI Graduate
JMT
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EMERGING LEADERS INSTITUTE

APRIL 10, 2018

MAXIMIZING THE INVESTMENT VALUE IN YOUR BUSINESS

8:30 am - 4:30 pm

Session Information:
As an engineering firm grows it requires more staff, and
leaders are called upon to manage not just multiple
projects and clients, but personnel issues, payroll, business
management, and a host of business matters that most
engineers did not study in school. The need for a more
structured organization, short and long-term planning, and
“principal-level” leaders also increases as the firm grows. In
addition, the firm becomes a big part of the founders’ or key
leaders’ net worth and owners need to receive a return on
investment for their labor.
This session will help emerging leaders connect the dots
between project management, business management, and
investment management. Your firm is an “investment” and
we will show you the metrics that you need to understand
to guide your investment successfully. This one-day session
starts with business management fundamentals - an
operator’s crash course on essential accounting, financial and
business practices. After showing you how to manage the
triggers of success in your firm, we will show how the firm’s
financial success relates to investment success. Your firm’s
strategy plays a significant role in this. Eventual exit strategies
will also be reviewed so that by the end of the session you
will have learned what is needed to maximize the financial
success of your firm and the ability to recoup that investment
by either transferring internally to the next tier of leaders,
employing an ESOP, or selling externally.

ACECVA.ORG

Presenter Information:
COLVIN T. MATHESON, CFA, is the founder and managing
director of Matheson Financial Advisors Inc., a boutique
corporate financial advisory firm focused on the A/E/C
and environmental consulting industry, and government
contracting market sectors. Matheson Financial Advisors
provides client firms with business valuations, fairness
opinions, strategic capitalization reviews, internal ownership
transition consulting, ESOPs, equity incentive plans, and
mergers and acquisitions (M&A) representation.
MATT FULTZ, ASA is a Vice President with Matheson
Advisors where he specializes in business valuations,
ownership transition and succession planning, and mergers
and acquisitions as part of exit strategies and strategic plans.
He also conducts seminars on valuation and ownership
transition planning for the design industry, as well as leading
in-house educational presentations for firms nationwide. He
has assisted clients with all facets of ownership transition
planning including analyzing the financial makeup of the
company, designing stock valuation formulae, testing the
financial feasibility of various stock transition options, and
making recommendations for the shareholder’s agreement.
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MAY 15, 2018

DESIGNING YOUR FIRM:
STRATEGIC PLANNING TIPS, TRICKS & TRAPS

8:30 am - Noon

Session Information:
Without an engineering firm’s success as a business, the lofty
goals of any engineer can dwindle to little more than realitybased frustrations. Today’s competitive marketplace demands
that engineering firms plan and design their own future much
in the same way that they design projects for their clients.
Meaningful strategic business planning analyzes, addresses,
and improves every aspect of a firm – for both the short and
long-term. The tips and tricks that make planning work for an
engineering firm…and the traps to avoid…revolve around the
key elements – progressing from analysis to concept design to
the details, all contributing to a high-impact strategic plan.

Presenter Information:
RAY KOGAN is the president of Kogan & Company, specializing
in strategic planning and management consulting for design
and construction firms. Before founding Kogan & Company in
2004, Ray served as Corporate Director of Strategic Planning
and Marketing for Dewberry, an ENR top-50 E/A firm. Previously
at ZweigWhite, a national AEC consulting organization, Ray
led the firm’s Strategic Business Planning Group. Ray recently
co-authored Strategic Planning for Design Firms, a book
published by Kaplan AEC. Ray is a co-founder of A|E Advisors,
a national network of consultants providing specialized and
complementary services to design and construction firms. He
has been a top-rated speaker at many professional association
national conventions, including ACEC.

KEY ISSUES IN CONGRESS AND
THE IMPORTANCE OF POLITICAL ADVOCACY TO YOUR FIRM

1:00 pm - 2:30 pm

Session Information:
Aggressive legislative and political engagements are essential
to protecting the interests of the engineering industry at the
state and national levels. From investment in infrastructure
to tax and regulatory policy, this session will provide emerging leaders in the industry with essential information on how
policies at the national level will impact their firms, ACEC’s
advocacy program, as well as the importance of grassroots
engagement to promote the industry’s agenda. The presentation will also cover the importance of political engagement
– the role of ACEC/PAC and similar political programs at the
state level in supporting elected leaders that are important to
the industry.

Presenter Information:
STEVE HALL is Vice President of Government Affairs for
ACEC. Prior to joining ACEC, he was a 14-year veteran of
Capitol Hill, serving as Chief of Staff and Legislative Director
for Congresswoman Sue Kelly (R-NY). He also served for
two years as Senior Legislative Assistant on the staff of
Congressman Bill Zeliff (R-NH), where he handled the
Congressman’s work on the Transportation and Infrastructure
and Government Operations Committees. He began his
Hill career in 1987 as a legislative assistant in the office of
Congressman John Hiler (R-IN).

THE “NOVEMBER EFFECT” AND HOW THE VIRGINIA GENERAL
ASSEMBLY IMPACTS YOUR PROFESSION

3:00 pm - 4:30 pm

Session Information:
This session will provide an overview of the impact of the
actions of state government on the engineering profession
and why your legislators should become your new best
friends.
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Presenter Information:
PATRICK CUSHING, ESQ., is a lawyer and seasoned state
lobbying professional and a member of the Williams Mullen
Government Relations Team. In this role, he provides the
firm with legislative, lobbying, government relations and
public relations services. He has extensive experience in
developing legislation and policy priorities in the fields of
alcohol beverage control, information technology, economic
development, energy, biotechnology, privacy, computer
crimes, and other science and technology related fields.

EMERGING LEADERS INSTITUTE

JUNE 14 - 16, 2018

2018 ANNUAL CONFERENCE AND
50TH ANNIVERSARY CELEBRATION
THE HOMESTEAD

MORE INFORMATION COMING SOON!

ACECVA.ORG
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NOMINATION FORM

NOMINATION
The Institute is tailored for individuals with approximately ten years of experience. In order to enrich the learning experience
for Institute participants, class size is limited. To be considered for the Institute, applicants should submit a resume with a one
page cover letter that addresses the following:
•
•
•

Motivation for applying to the Institute
Expectations from the program
Long-term benefits envisioned due to participation in the program

The Institute’s steering committee will select suitable candidates from individuals nominated by their firms. Firms may
nominate multiple individuals. Successful applicants will be notified by August 14, 2017 and billed for the cost of the Institute’s
full program.
COST
The investment for this training is $1,700 per member representative and $3,000 per non-member representative. The fee
includes: registration for all sessions of the Institute, the EEA Gala & Annual Conference, a dinner and etiquette session
(September), resource materials, meals and breaks. All participants completing the course will receive a certificate of
leadership training and will be recognized at the ACEC Virginia Annual Meeting, to be held at the Homestead, Hot Springs, VA
on June 14- 16, 2018. The leadership training provides up to 39 Professional Development Hours.
Costs associated with the sessions (ie. overnight stays and optional activities) are the responsibility of the individual/firm.
INSTITUTE EXPECTATIONS
Each participant accepted into the ACEC Virginia Emerging Leaders Institute is EXPECTED TO ATTEND ALL SESSIONS AND
ASSOCIATED ACTIVITIES in order to graduate. We understand that emergencies/work situations arise. A participant may
miss one session but is expected to make up the material from the missed session (approved by ACEC Virginia) before the next
session of the Insitute in order to graduate.
ONE FORM PER NOMINEE. PLEASE TYPE OR PRINT.
Name of Nominee:_______________________________________________________________________________________
Nominating Principal:_____________________________________________________________________________________
Firm:__________________________________________________________________________________________________
Address:_______________________________________________________________________________________________
Telephone:__________________________ Fax:_____________________ Email: _____________________________________
APPLICANT’S COMMITMENT PLEDGE: I understand the purpose of the ACEC Virginia Emerging Leaders Institute and, if
selected, will devote the time and resources necessary to complete the program. By signing the application, I agree to be
bound by this commitment.
I grant ACEC Virginia permission to use any photographs taken of myself or my property in connection with the Emerging
Leadership Institute program in print and electronic media.
Applicant Signature ____________________________________________________ Date_____________________________
Nominating Principal: This application has the approval of this firm and the applicant has our full support, which includes the
time required to participate in the program.
Nominating Principal Signature ___________________________________________________ Date_____________________
EMERGING LEADERS INSTITUTE

